KELLER ISD Key Strategic Priority: 3/4
ADMINISTRATIVE REGULATION Leadership
Campus Planning and Decision Making - CEIC BOB (R1) BOB (R1)

Role of Committee:
® The Campus Educational Improvement Committee is a decision-making advisory group for
campus administration in matters of campus planning, operations, policies and procedures.
® The campus administration is not bound to accept or act upon the recommendations from the
committee. However, the campus administration should employ the services of the committee
for the purpose of gaining stakeholder feedback and advice.
Meetings and Agendas:
e The committee will have at least one quarterly meeting.
e Meetings are open to the public.
e Scheduled meeting details, agendas and minutes must be posted on the campus website.

Duties of the Committee

Members Role
Principal Chairperson of Committee, prepare the
agenda, and send public notification
Secretary (selected by Principal) Take minutes, post agenda and minutes to
campus website
CEIC Members Contributors to agenda items and meeting

participants

Composition of Membership: (Members may not serve dual roles)

Professional Staff Non-Staff

2/3 teachers 4 parents (A person who stands in parental

relation to a student. May not be a

district employee.)

1/3 non-teaching district and campus 2 community members (Not a parent of a

professionals KISD student.)

2 business members (Owner, operator,
employee of a business. Business must
be a KISD taxpaying entity. Not an
employee of KISD or parent of a KISD
student)

Procedures for Professional Staff Elections

e  Elections shall be conducted during the first two weeks in September each year.

e  Elections shall be conducted through a process to be determined by the Principal

e Classroom teachers are to be nominated and elected by all professional staff assigned to the
building

e  Other campus-based non-teaching professionals shall be nominated and elected by all
professional staff assigned to the building. (Non-teaching Professionals shall include
administrators, counselors, librarians, and diagnosticians.)

e District level personnel shall be nominated and elected by campus non-teaching professional
staff.
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https://pol.tasb.org/Policy/Download/1103?filename=BQB(LOCAL).html&title=PLANNING%20AND%20DECISION-MAKING%20PROCESS&subtitle=CAMPUS-LEVEL
https://pol.tasb.org/Policy/Download/1103?filename=BQB(LEGAL).html&title=PLANNING%20AND%20DECISION-MAKING%20PROCESS&subtitle=CAMPUS-LEVEL
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Procedures for Parents, Community and Business Representatives Election

e The Principal shall solicit nominations from parent, community and business representatives.
Prior approval from the individual, with understanding of the time required and the role they
are to play is the responsibility of the campus administration.

e New members will be notified immediately after the selection process.

The Committee will meet shortly after the election to orient the new members.
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