San Ysidro School District
Governing Board

ORGANIZATIONAL MEETING
AGENDA

Thursday
December 10, 2015
Closed Session: 4:30 p.m.
Open Session: 6:00 p.m.

WELCOME
Welcome to the meeting of the San Ysidro School District Governing Board. As a courtesy to others, we ask that
you turn the volume off on your cell phones and put them on vibrate during the Board meeting. Your cooperation is

appreciated.

Sunset School
3825 Sunset Lane
San Ysidro



San Ysidro School District

Application for Governing Board Appointment*
THIS APPLICATION IS A PUBLIC RECORD

The appointee will hold office until the next governing board member election, which occurs at
the next Statewide General Election on November 8, 2016. [EC § 5091(e)]

QUALIFICATIONS:

Applicant must be a registered voter and a resident of the San Ysidro School District. An employee of
a school district may not be sworn into office as an elected or appointed member of that school
district’s governing board unless and until he or she resigns as an employee. [EC § 35107]

Certification of qualifications on page 5 must be signed by the applicant.
APPLICATION DEADLINE:

This application must be received no later than December 4, 2015 at 5:00 p.m. Applications
may be mailed, faxed, or hand-delivered to:

Julio Fonseca Ed.D., Superintendent
San Ysidro School District Office
4350 Otay Mesa Road
San Ysidro, CA 92173-1685

Phone: (619) 428-4476, ext. 3021
Fax: (619) 428-1505

(Please type or print):

Name ROQ0olF0 (o2 J&

Address [F1 10 S€AWAR) Avc

City, State & Zip Code_ SAN _YS10RD CA 42113
Telephone No. Home (b)) _S®| F49] Business ()
Email ﬁ}p\i\'}rb{cz @ Smmil L ComM

Years of Residence in the San Ysidro School District G f( I 0"’_:] !ZfS( e T

*This application was approved by the San Ysidro School District Board on
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San Ysidre School District
Application for Board Appointment

QUALIFICATIONS: (Stay within space allowed for answers. Do not attach extra pages.)

1. Describe your educational, work and/or public service background.
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2. Why do you wish to serve on the Board? What do you hope to accomplish?
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San Ysidro School District
Application for Board Appointment

3.

4.

What skills, abilities, and experience would you bring to the Board to assist in carrying out its
responsibilities?

[ HAVE CUPELEICE 1N LOCHL & O/ER (IANCE  jpcLed IV G
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List your involvement in activities that demonstrate your understanding and support for public
education, such as membership on committees/organizations, offices held, volunteer work, and

community service.
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San Ysidro School District
Application for Board Appointment

5. List, in order of importance, the major issues confronting public education and, specifically, the
San Ysidro School District.

| BELIBVE TRE /MEST (MPRTFAVT ($50€ (S SETTIN &
bUOGET PRIOEITIES = BHLATVE NG THE WEEDS oF AL (onsTiTh o1
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6.  Explain the mission of the San Ysidro School District.
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San Ysidro School District
Application for Board Appointment
CERTIFICATION OF QUALIFICATIONS:

I understand that this application is a public document and may be requested under provisions of the
Public Records Act and/or be available to the public on the San Ysidro School District website.

I understand that upon appointment I would be required to file a Conflict of Interest Statement and take
an Oath of Office.

I certify I am not disqualified to hold this office because of a conviction of any of the crimes on the
attached list and further certify [ am not otherwise disqualified under the California Constitution or

statutes from holding public office.

[ certify that I reside within the San Ysidro School District boundaries that I am a registered voter in
the San Ysidro School District.

[ attest the foregoing information is true to the best of my knowledge.

‘?‘rm(«?)v 1&19/15

“Signature‘of Applicant J Date

Information contained on this application may be subject to verification.

Blb V &€-7330 00
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The tollowing is a list of crimes, conviction of which precludes a person from holding public office in
the State of California. Conviction of these crimes renders a person “"forever disqualified from holding
any office in this state.”

e Bribing executive officer (Penal Code § 67)

o Officer asking or receiving bribes (Penal Code 3§ 68, 88)

J Receiving gratuity for appointment to office (Penal Code § 74)

e Judicial Officer who has asked for or received emoluments, gratuities, rewards, or the fee
of a stenographer (Penal Code § 94)

o Giving or offering bribe to Councilman or Supervisor (Penal Code § 165)
° Misappropriation of public funds (Penal Code § 424)

® Interference with work or discipline of, or giving certain articles to prisoners (Penal Code
$2772)

o Interference with or giving certain articles to convicts (Penal Code § 2790)

° Officer making contracts in which he or she is interested (Government Code § 1097)

e Members of the Legislature convicted of any crime (Government Code § 9055)

e Corrupting the voting process (Elections Code § 18501)

o Convicted of a felony involving accepting, giving, or offering of any bribe, embezzlement or

theft of public funds, extortion, perjury, or conspiracy to commit any such crime, except if a
pardon has been granted in accordance with law (Elections Code § 20)

Please note that in addition to the above restrictions, Government Code § 1126 prohibits any local
agency official from engaging “in any employment, activity, or enterprise for compensation which is
inconsistent, incompatible, in conflict with, or inimical to his or her duties as a local agency officer or
employee or with the duties, functions, or responsibilities of his or her appointing power or the agency
by which he or she is employed.”
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San Ysidro School District

Application for Governing Board Appointment*
THIS APPLICATION IS A PUBLIC RECORD

The appointee will hold office until the next governing board member election, which occurs at
the next Statewide General Election on November 8, 2016. [EC § 5091(e)}

QUALIFICATIONS:

Applicant must be a registered voter and a resident of the San Ysidro School District. An employee of
a school district may not be sworn into office as an elected or appointed member of that school
district’s governing board unless and until he or she resigns as an employee. [EC § 35107]
Certification of qualifications on page 5 must be signed by the applicant.

APPLICATION DEADLINE:

This application must be received no later than December 4, 2015 at 5:00 p.m. Applications
may be mailed, faxed, or hand-delivered to:

Julio Fonseca Ed.D., Superintendent
San Ysidro School District Office
4350 Otay Mesa Road
San Ysidro, CA 92173-1685

Phone: (619) 428-4476, ext. 3021
Fax: (619) 428-1505

(Please type or print):

Name DO&(‘S‘\{ O‘ SYEAYN '_\K\

Address D\ R 3""” \C(\ \/\/rku

City, State & Zip Code SQG /DtC O C A 914

Telephone No. Home (0i%) 424 -9 26715 Business (4% 207244,
Email (2 0z | @ (‘r\q\\ Con

Years of Residence in the San Ysidro School District l 4‘

*This application was approved by the San Ysidro School District Board on
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San Ysidro School District
Application for Board Appointment

QUALIFICATIONS: (Stay within space allowed for answers. Do not attach extra pages.)

1. Describe your educational, work and/or public service background.

In December 1986, 1 graduated from the University of California, Riverside with a
Bachelor of Arts in Business Administration. From 1987 through 1995, I served on
active and reserve duty in the US Navy as a Supply Corps Officer. In April of 1999, 1
received my MBA from National University. [ have worked for the Federal government
as a civil service employee since February 1993, in Human Resources and currently serve
as the Labor Relations Officer for MCAS Miramar. [ served on the Ocean View Hills
Site Council from 2007 to 2011

2. Why do you wish to serve on the Board? What do you hope to accomplish?

As a parent and member of this school district and community tor over 14 years, I would
like to serve on the Board to make a difference. [ believe I provide the passion and
concern along with the msight and experience necessary to make decisions and policies
that are both fair and equitable, and continue to move the District on the path of success
and continued growth for all students.

Given that this Board seat will not be up for election tor 3 more vears, [ believe that will
provide enough time for me to make a ditference and a positive impact to the students.
district, and community. [ would hope as well to provide insight and experience on
developing a fiscal plan that will benefit the District over the coming years. [ would like
to re-establish a music and arts program for the district, one that would be for all schools
and all students, and engage the community as well. Finally, I would want to establish
stronger and better lines of communication between the District, the San Ysidro
Community, and the Unions. [n doing so. a stronger level of trust between the parties.

9
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San Ysidro School District
Application for Board Appointment

3. What skills, abilities, and experience would you bring to the Board to assist in carrying out its
responsibilities?

Strong leadership and decision making skills.

Experience in financial management ot multi-million dollar budget.

Knowledge in cost reduction methods and strategies.

Trained mediator and facilitator with Navy's Alternative Dispute Resolution program.

23 years experience in Human Resources with emphasis on employee and labor relations,
stafting and classification, and EEO (as an EEO Counselor).

Developed eftective active listening skills as an EEO Counselor.

Experienced in consensus building and resolution.

4.  List your involvement in activities that demonstrate your understanding and support for public
education, such as membership on committees/organizations, offices held, volunteer work, and
community service.

[ served as a member on the Ocean View Hills Site Council from 2007 through 2011
Volunteered as a chaperone on several class field trips, and volunteered for the Ocean
View Hills” Fall and Spring Festivals. Served as a panel member on the District’s
Superintendent search (2008), and as panel member for Vice Principal vacancies at
Ocean View Hills. Served on two District budget advisory committees. Served on the
new school planning committee for that helped in picking out the overall layout and
design for Vista Del Mar.

9
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San Ysidro School District
Application for Board Appointment

5. List, in order of importance, the major issues confronting public education and, specifically, the
San Ysidro School District.

[ think the major issues confronting public education in California are:
Funding
Quality of Education/curriculum development (Common Core). and
Class sizes for all grades.
For the San Ysidro School District, its major issues are:
Budget/Funding
Future direction tor District
Meeting District and School standards under Common Core
Class size tor all grades

Union issues/contract negotiations
District’s public image

6.  Explain the mission of the San Ysidro School District.

"To provide an educational environment in which all students succeed.”
-SYSD Mission Statement

Means: A school district and its schools that provide a positive and creative learning
atmosphere so that all students want to learn and continue to learn throughout their life.

Or,

To make learning fun and lifelong.

9
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San Ysidro School District
Application for Board Appointment
CERTIFICATION OF QUALIFICATIONS:

[ understand that this application is a public document and may be requested under provisions of the
Public Records Act and/or be available to the public on the San Ysidro School District website.

[ understand that upon appointment [ would be required to file a Conflict of Interest Statement and take
an QOath of Office.

I certify I am not disqualified to hold this office because of a conviction of any of the crimes on the
attached list and further certify I am not otherwise disqualified under the California Constitution or

statutes from holding public office.

[ certify that I reside within the San Ysidro School District boundaries that I am a registered voter in
the San Ysidro School District.

[ attest the foregoing information is true to the best of my knowledge.

QQ(Z 4Dec 2815

Slgnature 0f Appllcant Date

Information contained on this application may be subject to verification.

S0 d h-730 9
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The following is a list of crimes, conviction of which precludes a person from holding public office in
the State of California. Conviction of these crimes renders a person ““forever disqualified from holding
any office in this state.”

° Bribing executive officer (Penal Code § 67)

o Officer asking or receiving bribes (Penal Code §§ 68, 88)

o Receiving gratuity for appointment to office (Penal Code § 74)

e  Judicial Officer who has asked for or received emoluments, gratuities, rewards, or the fee
of a stenographer (Penal Code § 94)

e Giving or offering bribe to Councilman or Supervisor (Penal Code § 165)
e Misappropriation of public funds (Penal Code § 424)

e [nterference with work or discipline of, or giving certain articles to prisoners (Penal Code
§2772)

o Interference with or giving certain articles to convicts (Penal Code § 2790)

® Officer making contracts in which he or she is interested (Government Code § 1097)

e Members of the Legislature convicted of any crime (Government Code § 9055)

° Corrupting the voting process (Elections Code § 18501)

° Convicted of a felony involving accepting, giving, or offering of any bribe, embezzlement or

theft of public funds, extortion, perjury, or conspiracy to commit any such crime, except if a
pardon has been granted in accordance with law (Elections Code § 20)

Please note that in addition to the above restrictions, Government Code § 1126 prohibits any local
agency official from engaging “in any employment, activity, or enterprise for compensation which is
inconsistent, incompatible, in conflict with, or inimical to his or her duties as a local agency officer or
employee or with the duties, functions, or responsibilities of his or her appointing power or the agency
by which he or she is employed.”
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San Ysidro School District

Application for Governing Board Appointment*
THIS APPLICATION IS A PUBLIC RECORD

The appointee will hold office until the next governing board member election, which occurs at
the next Statewide General Election on November 8, 2016. [EC § 5091(e)]

QUALIFICATIONS:

Applicant must be a registered voter and a resident of the San Ysidro School District. An employee of
a school district may not be sworn into office as an elected or appointed member of that school
district’s governing board unless and until he or she resigns as an employee. [EC § 35107]

Certification of qualifications on page 5 must be signed by the applicant.
APPLICATION DEADLINE:

This application must be received no later than December 4, 2015 at 5:00 p.m. Applications
may be mailed, faxed, or hand-delivered to:

Julio Fonseca Ed.D., Superintendent
San Ysidro School District Office
4350 Otay Mesa Road
San Ysidro, CA 92173-1685
Phone: (619) 428-4476, ext. 3021
Fax: (619) 428-1505

(Please type or print):

Name Rosaleah Pallasigue

Address 5276 Westport View Dr

City, State & Zip Code San Diego CA 92154
Telephone No. Home ( ) _ 619-888-5598 Business () __same
Email  RayNavasMum@yahoo.com

Years of Residence in the San Ysidro School District 15 vears

*This application was approved by the San Ysidro School District Board on

9
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San Ysidro School District
Application for Board Appointment

QUALIFICATIONS: (Stay within space allowed for answers. Do not attach extra pages.)

1.  Describe your educational, work and/or public service background.
My background includes 15 years in the Real Estate Industry.
~| have been with a large National real estate brokerage Zip Realty Inc. as a sales trainer and compliance
officer
~Had a successful small Freelance escrow coordinating company Freedom Transactions.
~Current owner of another Escrow Coordinating company Synergy Transactions.
~Work with many escrow and lending firms closing real estate transactions every month.
~Sing, Teach and Volunteer at our local church Lighthouse Christian Fellowship.
~Help Organize Youth and teen functions and events.
~Assist Lead in Celebrate Recovery, a church ministry geared towards recovering chemical dependency
through bible based 12 step program, approved by Parole Board.
~Participating in the City of Chula Vista parade as a support to my church
~L.ead Home Bible Study Groups for Women and teens
~Am an accomplished cook! (wannabe chef :-) | enjoy teaching others to cook and eat healthy to create
longevity and better quality of life. Teach kids and parents in our church the importance doing the same.
Overall, | have had and continue to have very fulfilling and mind challenging personal and career
experiences.

2. Why do you wish to serve on the Board? What do you hope to accomplish?

Serving on the San Ysidro School Board would be a privilege as a parent and community member. | am
willing to put in the time and energy needed to help continue the progress the District has made in recent
years, including balancing the budget, restructuring long term debt to save taxpayers millions of dollars,
and increasing teacher and staff salaries to retain and attract the best employees.

9
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San Ysidro School District
Application for Board Appointment

3.  What skills, abilities, and experience would you bring to the Board to assist in carrying out its
responsibilities?

| am a highly organized individual with great desire to see the needs of others met. Below | have listed

ways that | have served in this community.

As an entrepreneur and small business owner, making tough decisions is a constant and it takes thick

skin to accomplish day-to-day business, manage staff and maintain a household.

| believe real life has set me up to be a help to the existing board members and the real people residing

in this school district.

My ability to weigh both sides of every situation and see clearly and objectively, considering all points

and opinions is of value. Because after all, the right thing must always be done, and what is in the best

interest of the students and teachers is of the utmost value and importance.

What the board accomplishes now, will either create longevity, or deterioration of this district for

students now and future years.

4.  List your involvement in activities that demonstrate your understanding and support for public
education, such as membership on committees/organizations, offices held, volunteer work, and
community service.

| feel that working with several charities and foundations equips me with a visibility into the needs of
others. Serving on this board is less about me, and more about the needs of the community and the
PEOPLE in it.

Organizations | have worked with include:

~Dreams for Change

~Volunteer at Birch Patrick Convalescent Home

~Lighthouse Cares Foundation

~Celebrate Recovery Chula Vista & Downtown chapter

~Sharp Chula Vista Volunteer (Music fir Healing Program)

~Advantage Center La Mesa, Music therapy

Unofficial/personally organized:

~Annual clothing and blanket drives

~semi annual Homeless Feeding

While | have never served in a elected office, | believe my life experience and work experience can
provide valuable input to Board decisions.

9
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San Ysidro School District
Application for Board Appointment

5.  List, in order of importance, the major issues confronting public education and, specifically, the
San Ysidro School District.

Provide adequate resources to provide a world-class education to ensure students are properly
prepared for success in an increasingly global world.

Hire and maintain the best teachers to work with our students to achieve educational goals and
giving teachers the tools needed to deliver on the promise of the best education for our kids.

Maintain safe and updated school facilities to provide a productive learning environment for
students.

Expand curriculum to include not only college preparation classes but also vocational and life-
skills training to give students more options for career success.

Create new and exciting creative arts programs to enhance educational experiences for students.

Manage future bond funds to build and maintain school facilities as needed to modernize and
enhance school sites and the administration complex.

6.  Explain the mission of the San Ysidro School District.

To prepare every student for success in High School as a responsible citizen in a global society by
guaranteeing equity and access to meaningful learning activities relevant to the 21st Century.

9
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San Ysidro School District
Application for Board Appointment
CERTIFICATION OF QUALIFICATIONS:

I understand that this application is a public document and may be requested under provisions of the
Public Records Act and/or be available to the public on the San Ysidro School District website.

I understand that upon appointment I would be required to file a Conflict of Interest Statement and take
an Oath of Office.

I certify I am not disqualified to hold this office because of a conviction of any of the crimes on the
attached list and further certify I am not otherwise disqualified under the California Constitution or
statutes from holding public office.

I certify that I reside within the San Ysidro School District boundaries that I am a registered voter in
the San Ysidro School District.

I attest the foregoing information is true to the best of my knowledge.

— Sigyﬁre of Applicant 77 Date

Information contained on this application may be subject to verification.

0Sh d €-930 0
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The tollowing is a list of crimes, conviction of which precludes a person from holding public office in
the State of California. Conviction of these crimes renders a person “forever disqualified from holding
any office in this state.”

o Bribing executive officer (Penal Code § 67)

® Officer asking or receiving bribes (Penal Code §§ 68, 88)

° Receiving gratuity for appointment to office (Penal Code § 74)

e Judicial Officer who has asked for or received emoluments, gratuities, rewards, or the fee
of a stenographer (Penal Code § 94)

° Giving or offering bribe to Councilman or Supervisor (Penal Code § 165)
e Misappropriation of public funds (Penal Code y 424)

e [nterference with work or discipline of, or giving certain articles to prisoners (Penal Code
$2772)

° Interference with or giving certain articles to convicts (Penal Code § 2790)

e Officer making contracts in which he or she is interested (Government Code & 1097)

o Members of the Legislature convicted of any crime (Government Code § 9055)

e  Corrupting the voting process (Elections Code § 18501)

e Convicted of a felony involving accepting, giving, or offering of any bribe, embezzlement or

theft of public funds, extortion, perjury, or conspiracy to commit any such crime, except if a
pardon has been granted in accordance with law (Elections Code § 20)

Please note that in addition to the above restrictions, Government Code § 1126 prohibits any local
agency official from engaging “in any employment, activity, or enterprise for compensation which is
inconsistent, incompatible, in conflict with, or inimical to his or her duties as a local agency officer or
employee or with the duties, functions, or responsibilities of his or her appointing power or the agency
by which he or she is employed.”
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SAN YSIDRO SCHOOL DISTRICT
4350 Otay Mesa Road San Ysidro, CA 92173
Phone Number: (619) 428-4476 Fax Number: (619) 428-1505

REGULAR MEETING OF THE GOVERNING BOARD
THURSDAY, SEPTEMBER 10, 2015
CLOSED SESSION: 4:30 p.m. — 6:00 p.m.

Pursuant to Government Code Sections 54954 and 54954.2 and Education Code Section 35140, the Regular Meeting of the
Governing Board was held on Thursday, September 10, 2015, with Closed Session held at 4:30 p.m. to 6:00 p.m., and reconvened
into Open Session at 6:00 p.m. to conduct its business meeting at the Multicultural Complex, 4345 Otay Mesa Road, San
Ysidro, CA 92173. Closed Session was conducted in accordance with applicable sections of California Law.

1.

2.

4.1

4.2

4.3

4.4

MINUTES
CALL TO ORDER Who: President Martinez Time: 4:30 p.m.

ROLL CALL by Julio Fonseca, Ed.D., Superintendent & Secretary to the Board
Mr. Antonio Martinez, President
Mr. Marcos A. Diaz, Vice-President
Mr. Rodolfo Linares, Clerk
Mrs. Luciana Corrales, Member

PUBLIC COMMENT/COMMUNICATIONS ON CLOSED SESSION ITEMS
None at this time.

Vice- President Diaz made the motion to recess to Closed Session, seconded by Clerk Linares. The vote was
unanimous.

GOVERNING BOARD - RECESSED to CLOSEDED SESSION at 4:31 p.m. in accordance with section
54954.5 regarding:

GOVERNMENT CODE SECTION 54957
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT

CONFERENCE WITH LEGAL COUNSEL-PENDING LITIGATION
Government Code section 54956.9(a) and (d)(1)

Name of Case: EcoBusiness Alliance v. San Ysidro School District

San Diego Superior Court Case No. 37-2012-00095758-CU-BL-CTL

CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION:
Significant exposure to litigation pursuant to Government Code section 54956.9(d)(2) and
(e)(1): 1 case

GOVERNMENT CODE SECTION 54957.6
CONFERENCE WITH LABOR NEGOTIATORS
Agency Negotiators: Julio Fonseca, Ed.D., Superintendent and Amy Hunt, Director of Human Resources
Employee Organizations:
San Ysidro Education Association/CTA
California School Employees Association, Chapter 154
Unrepresented: 12.1

Administrators, Classified Management, Confidential/Supervisory Pa ge 1 of 20



5.
6.

September 10, 2015 Page 2

RECONVENED into OPEN SESSION at 6:01 p.m. to take action on items discussed in closed session, or to
make disclosures of action taken in closed session, if any, as required by Government Code section
54957.7 and section 54957.1.

The Board took no action in Closed Session.

CALL TO ORDER Who: President Martinez Time: 6:01 p.m.

ROLL CALL by Julio Fonseca, Ed.D., Superintendent & Secretary to the Board
Mr. Antonio Martinez, President
Mr. Marcos A. Diaz, Vice-President
Mr. Rodolfo Linares, Clerk
Mrs. Luciana Corrales, Member

FLAG SALUTE by Julio Fonseca, Ed.D., Superintendent & Secretary to the Board

CONFERENCE SESSION
Reports/Presentations

8.1 Boys and Girls Club Principal Update
8.2 SYSD Re-organization

PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS

Esmeralda Cortez, Parent, 1) Commented that she is happy with the Boys & Girls Club Program.

Rosa Estevez, Representing Parents, 1) Commented that the behavior of the Board members towards the parents
is not acceptable. Asked Mr. Diaz and Mr. Linares to step down for ignoring the concerns parents brought to the
Board regarding the Boys & Girls Club. 2) Asked President Martinez to terminate the contract with the Boys &
Girls Club.

Irene Lopez, Resident, 1) Commented that the District needs to improve the protocol of communication with
parents. 2) Mentioned that Mr. Gamboa was a great teacher and having him work with the Boys & Girls Club was
a great idea. 3) Commented that there are students who have behavioral problems and should not be in a regular
class setting.

Margarita Rosales, Parent, 1) Mentioned that her daughter attends La Mirada School and she has concerns with
the Boys & Girls Club staff leaving the gate open repeatedly. 2) Commented that she has seen the Boys & Girls
Club staff using their personal cell phones during working hours.

Yaneth Jimenez, Parent, 1) Commented that her son attends Willow School Boys & Girls Club Program and she
is very happy with the Program.

Ody Garcia, Parent, 1) Mentioned that she is very happy with the Boys and Girls Club Program.

Pasi Laguna, Parent, 1) Commented that she wanted to thank the Boys and Girls Club Program for assisting her
with her son.

Maritza Chavarin, Parent, 1) Commented that she has concerns about the Compact for Success. 2) Mentioned
that we need to think of students first and bring resources and programs for the students. .

Jorge Rossi, Equinox Telecommunications, 1) Thanked the Board for the opportunity to present Equinox
Telecommunications.

Raquel Moran, Community Member, 1) Congratulated Principals for their presentations of the Boys & Girls
Club Program. 2) Commented that she has known Mr. Gamboa for a long time and was pleased to know he will be
recognized. 3) Invited parents to protest against the Marijuana Dispensaries proposed to be installed next to a
student supply store on September 23, 2015 at 3:00 p.m. Urged parents to attend and give their support.

Maria Tapia, Parent, 1) Commented that she is not happy with the Boys & Girls Club Program. 2) Shared
concerns about the Boys & Girls Club not taking attendance when students arrive and not asking for identification
when students are released. .
Claudia Garcia, Parent, 1) Congratulated Principal Bojorquez for doing a great job wit{:%g@ozs (2(105 Club
at Willow School. 2) Commented that her son attends the Boys & Girls Club at La Mirada. r staft needs to be
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more professional and not complain about students. They need to make sure students sign in when they arrive. 2)
Mentioned that the Boys & Girls Club at La Mirada were not prepared and need a lot of work to improve their
services. 3) Commented that the District should get the opinion of students and ask them if they like the program.
Olga Espinoza, Parent, 1) Commented that she doesn’t have children attending the Boys & Girls Club After
School Program but it’s good to see students out on the fields playing sports. 2) Mentioned that at La Mirada
School tables are chipped and the school needs upgrading. 3) Asked the Board not to forget about La Mirada
School.

PL

wil

EASE SUBMIT PUBLIC COMMENT FORMS PRIOR TO START OF MEETING
Per Board Policy #9323, three (3) minutes may be allotted to each speaker and five (5) minutes for organizations to
address all of their items. If translation services are required, please state that, and an additional one (1) minute

1 be allotted. Approach the lectern and give your name and address.

The public has the opportunity to address the Board on any item appearing on the agenda or not on the agenda. Persons wishing to
address the Board are asked to fill out a Public Comment Form located at the sign-in area, and submit the completed form to the

administrative assistant prior to start of meeting.

Those who had a group concern are encouraged to select a spokesperson to address the Board. A copy of the full agenda is
available for view at the Superintendent’s Office located at 4350 Otay Mesa Road, San Ysidro, California. Also, at the district
website: www.sysd.k12.ca.us

The Board recessed at 8:34 p.m. and reconvened at 8:50 p.m.

10.
10.1

10.2

10.3

10.4

GENERAL ADMINISTRATION

MINUTES
The Board approved the minutes of the Regular Board meeting of May 14, 2015.

Motion: Linares Second: Diaz Vote: Unanimous

ADOPTION OF 2014-2015 UNAUDITED ACTUALS FINANCIAL REPORT

The Board approved the adoption of the 2014-2015 Unaudited Actuals Financial Report.

President Martinez commented for the record that these results are actual facts. Just last year we were told
that we were in fiscal bankruptcy. We need to bring this to people’s attention.

Motion: Linares Second: Diaz Vote: Unanimous

RESOLUTION NO. 15/16-3110 FOR APPROPRIATION LIMIT (GANN LIMIT)

The Board approved Resolution #15/16-3110 Adopting the Gann Limit for the 2014-15 school year and
Appropriations Limitation Recalculation of $26,823,270.83 and the 2015-16 Estimated Appropriations
Limitation of $27,045,899.69.

Motion: Diaz Second: Linares Vote: Unanimous

2014-2015 EDUCATION PROTECTION ACCOUNT (EPA) YEAR-END EXPENDITURE REPORT
Information Only — See attached 2014-2015 EPA Expenditure Report (Proposition 30 funds). The EPA
Expenditure Report for 2014-15 will be published on the District’s website for public view.

Motion: Diaz Second: Linares Vote: Unanimous

12.1
Page 3 of 20



September 10, 2015 Page 4

10.5

10.6

10.7

10.8

10.9

10.10

RESOLUTION 15/16-3118 TO PROCURE TECHNOLOGY RELATED ITEMS THROUGH THE
DEPARTMENT OF GENERAL SERVICES PROCUREMENT DIVISION’S CONTRACT #1-13-70-
02B, SUPPLEMENT 4

The Board approved Resolution 15/16-3118.

Motion: Diaz Second: Linares Vote: Unanimous

RESOLUTION 15/16-3119 TO PROCURE TECHNOLOGY RELATED ITEMS THROUGH
CALSAVE’S CONTRACT BID #523868
The Board approved Resolution 15/16-3119.

Motion: Linares Second: Diaz Vote: Unanimous

RESOLUTION 15/16-3120 DESIGNATE AUTHORIZED REPRESENTATIVES TO THE SAN
DIEGO COUNTY SCHOOLS RISK MANAGEMENT JOINT POWERS AUTHORITY FOR
WORKERS’ COMPENSATION, PROPERTY & LIABILITY OR ANY OTHER RISK OR PLAN
AUTHORIZED BY LAW

The Board approved Resolution #15/16-3120 Designating and authorizing Jose Arturo Sanchez Macias, Chief
Operations Officer, as representative and Dr. Julio Fonseca, Superintendent as alternate to the San Diego
County Schools Risk Management Joint Powers Authority for Workers” Compensation, Property & Liability
or any other risk or plan authorized by law.

Motion: Corrales Second: Diaz Vote: Unanimous

RESOLUTION #15/16-3121 TO DESIGNATE AUTHORIZED REPRESENTATIVES TO THE SAN
DIEGO COUNTY SCHOOLS FRINGE BENEFITS CONSORTIUM FOR FRINGE BENEFITS
PROGRAMS

The Board approved Resolution #15/16-3121 designating and appointing Jose Arturo Sanchez Macias, Chief
Operations Officer as the FBC representative and Dr. Julio Fonseca, Superintendent as the alternate
representatives for the San Ysidro School District to the San Diego County Schools Risk Management Fringe
Benefits Consortium for the Fringe Benefits Program.

Motion: Diaz Second: Linares Vote: Unanimous

FIRST READING OF REVISED BOARD POLICY AND ADMINISTRATIVE REGULATION 1330
COMMUNITY RELATIONS USE OF SCHOOL FACILITIES

The Board approved first reading of revised Board Policy and Administrative Regulation 1330 Community
Relations Use of School Facilities.

Motion: Linares Second: Diaz Vote: Unanimous
FIRST READING OF BOARD POLICY 1330.1 - COMMUNITY RELATIONS JOINT USE
AGREEMENTS
The Board approved first reading of Board Policy 1330.1 — Community Relations Joint Use Agreements.

Motion: Diaz Second: Linares Vote: Unanimous

12.1
Page 4 of 20
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10.11 SYSD RE-ORGANIZATION
The Board approved the San Ysidro School District Re-organization.

Motion: Corrales Second: Linares Vote: Unanimous

11. CONSENT CALENDAR
The Board approved the Consent Calendar with the following changes:

1) Pulled Consent Calendar Items 11A.2, 11A.3, 11A.4, 11A.5, 11A.6, 11B.1, 11B.2, 11B.4, 11B.9 for
discussion to be voted separately.
2) Tabled Consent Item 11D.1

Motion: Diaz Second: Linares Vote: Unanimous
11 A. CURRICULUM & INSTRUCTION

11A.1 WILLOW SCHOOL 8™ GRADE TRIP TO WASHINGTON DC/NEW YORK 2015
The Board approved/ratified 10-15 students and 1 chaperone from Willow School to go to Washington DC and
New York during March 23-28, 2016 for an opportunity to discover American History first hand. The cost
should not exceed $38,700.

11A.2 HANDS ON LEARNING MATERIALS AND MANIPULATIVES AS MATH SUPPLEMENTAL
CURRICULUM FOR TK-8"" GRADES.
The Board approved/ratified the purchase of Hands on Learning materials and manipulatives for TK-8" grades

to be used as supplemental math materials at cost not to exceed $119,139.00.

Motion: Diaz Second: Linares Vote: Unanimous

11A.3 RAZ-KIDS AND READING A-Z AS SUPPLEMENTAL MATERIALS FOR LITERACY/GUIDED
READING
The Board approved/ratified the purchase of Raz-Kids and Reading A-Z as supplemental materials in literary
at an estimated total cost of $20,969.43.

Motion: Diaz Second: Linares Vote: Unanimous

11A.4 SCHOLASTIC READING COUNTS AND SRI COLLEGE AND CAREER AS SUPPLEMENTAL
MATERIALS FOR LITERACY
The Board approved/ratified the purchase of Scholastic Reading Counts and SRI College and Career programs

as supplemental materials in literacy for an estimated total cost of $9,183.00.
Motion: Diaz Second: Linares Vote: Unanimous

11A.5 ENERSOUND TRANSLATION EQUIPMENT FOR THE PARENT CENTER
The Board approved/ratified the purchase of Enersound Translation Equipment for the parent center at an

estimated total cost of $4,730.48

Motion: Diaz Second: Linares Vote: Unanimous 12.1

Page 5 of 20
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11A.6 EXCEL MATH MATERIALS FOR GRADES K — 6™
The approved/ratified the purchase of Excel Math for all sites with grades K-6" at an estimated total cost of

$69,529.10.

Motion: Diaz Second: Linares Vote: Unanimous

11A.7 STAFF DEVELOPMENT
The Board approved/ratified the attendance to the following workshops/trainings/events listed.

PARTICIPANT(S) EVENT PLACE FROM/TO COST FUNDING
Tony Hua, Kelli Annual Summit on SDCOE September 10, 2015 $150.00 Title I Funds
Hay, Veronica Student Engagement
Medina and Attendance
Tony Hua, Pupil Services SDCOE &  September 22,2015 $0 N/A
Sergio Campos, Administrators Marina November 3, 2015,
Veronica Medina Meetings Village, SD  February 2, 2015 &

May 3,2016
Kelli Hay, Section 504 of the SDCOE September 24, 2015  $165.00 Supplemental &
Tony Hua, Rehabilitation Act Concentration
Sergio Campos Funds
Veronica Medina DELAC Trainer of SDCOE September 25,2015 $160 Supplemental &
7 DELAC parents  Trainers Concentration
(TBD) Funds
Veronica Medina Joint Homeless & AB ~ SDCOE September 29, 2015 $0 N/A

490 Foster Care District
Liaison Meeting

Amy Hunt SEAC School Cerritos, CA October 29, 2015 $5,700 General Funds
Management
Negotiators
Certification Program

11B. BUSINESS

11B.1 PURCHASING REPORT
The Board approved/ratified the following are purchase orders incurred by the district during the period July

28, 2015 through August 26, 2015 (Report #2): = General Fund: A70200, A70202-A70243, A70247-A70252,
A70255-A70260, A70262-A70269, A70271, A70273-A70288, A70290-A70296, A70298-A70300, A70302-
A70304, A70306-A70308, A70310, A70312-A70343. = Child Development Fund: A70301 = Cafeteria
Fund: A70201, A70244-A70246, A70253-A70254, A70270, A70289, A70297, A70305, A70309, A70311 =
Building Fund: A70261

12.1
Page 6 of 20

Motion: Diaz Second: Linares Vote: Unanimous
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11B.2

11B.3

11B.4

11B.5

11B.6

11B.7

11B.8

11B.9

11B.10

Page 7

EXPENDITURE REPORT
The Board approved/ratified expenditures incurred by the district during the period of July 27, 2015 through

August 21, 2015. Listing sheets #663 through #680. Payments were made with checks #12-432051 through
#12-436899 for a total expenditure of $832,489.03.

Motion: Linares Second: Diaz Vote: Unanimous

SCHOOL SERVICES OF CALIFORNIA, INC. FOR FISCAL AND MANAGEMENT
INFORMATION SERVICES

The Board approved the agreement with School Services of California, Inc. for Fiscal and Management
Information Services from October 1, 2015 through September 30, 2016 at an estimated cost of $3,540 from
the general fund.

AGREEMENT WITH GLORIA GONZALEZ PHOTOGRAPHY
The Board approved the agreement with Gloria Gonzalez Photography for school year 2015-16.

Motion: Diaz Second: Linares Vote: 3 Ayes — 1 Abstain (C)

SAN DIEGO COUNTY NON-PUBLIC MASTER CONTRACT WITH 360 DEGREE THERAPY FOR
2015-2016 SCHOOL YEAR

The Board approved/ratified the San Diego County Nonpublic Master Contract with 360 Degree Therapy for
school year 2015-2016 at an estimated total cost of $73,584.00 from the Special Education funds.

SAN DIEGO COUNTY NON-PUBLIC MASTER CONTRACT WITH ABA EDUCATIONAL
FOUNDATION FOR 2015-2016 SCHOOL YEAR

The Board approved/ratified the San Diego County Nonpublic Master Contract with ABA Educational
Foundation for school year 2015-2016 at an estimated total cost of $10,000 from the Special Education fund.

FIRST 5 SAN DIEGO QUALITY PRESCHOOL INITIATIVE (QPI) PROVIDER PAYMENT
PARTICIPATION AGREEMENT WITH CHILD DEVELOPMENT ASSOCIATES (CDA)

The Board approved the First 5 Quality Preschool Initiative (QPI) Provider Payment Participation Agreement
with Child Development Associates (CDA) as the reimbursement agency for fiscal year 2015-2016.

AGREEMENT WITH MICHAEL COTHRINE FOR CONSULTING SERVICES TO ADDRESS THE
ISSUE OF EARLY CHILDHOOD OBESITY IN SUPPORT OF THE SAN DIEGO COUNTY LIVE
WELL, SAN DIEGO! PROGRAM FOR 2015-16 SCHOOL YEAR

The Board approved the agreement with Michael Cothrine to provide interval fitness training and nutrition
consultation, to preschool staff, aligned with the San Diego County’s Live Well San Diego! Program at a cost
not to exceed $28,032 from the Preschool & Child Development QPI funds.

EAST L.A. CLASSIC THEATRE-LANGUAGE IN PLAY SERVICE CONSULTANT SERVICE
AGREEMENT

The Board approved the agreement with East L.A. Classic Theatre-Language In Play at a not to exceed cost
of $90,000 from the supplemental and concentration funds.

Motion: Linares Second: Diaz Vote: Unanimous
RESOLUTION WITH THE CALIFORNIA STATE DEPARTMENT OF EDUCATION’S 12.1

CALIFORNIA STATE PRESCHOOL PROGRAM (CSPP) TO AUTHORIZE W%@MMO
PERSONNEL TO SIGN CONTRACT DOCUMENTS FOR FISCAL YEAR 2015-1
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The Board approved the Resolution with the California State Department of Education — California State
Preschool Program (CSPP) for fiscal year 2015-16 to include Mr. Arturo Sanchez Macias as an authorized
representative.

11B.11 KONE CARE AGREEMENT
The Board approved the KONE Care Agreement at an estimated cost of $2,543.11 from the general fund.

11B.12 AGREEMENT WITH THE SCHOOL EMPLOYERS ASSOCIATION OF CALIFORNIA AN
INDEPENDENT JOINT POWERS AGENCY
The Board approved the agreement with School Employers Association of California, an independent Joint

Powers Agency at a cost not to exceed $1,325 from the general fund for school year 2015-16.

11B.13 AGREEMENT WITH KATHLEEN MOORE AND ASSOCIATES - REVISED
The Board approved the revised agreement with Kathleen Moore and Associates at an estimated total cost of
$110,000 from the general fund.

11C. PERSONNEL - CLASSIFIED

EMPLOYMENT
The Board approved/ratified employment for the following as recommended by staff:

11C.1 Instructional Aides: Maribel Alamo, Ivette Esquivel, Lorena Flores, Ixchel Moreno and Melissa Sanchez
(3.5hrs), effective September 11, 2015

11C.2  Custodians: Jorge Clayton, Gianfranco Fimbres and David Gomez (3.75 hrs), effective September 11,
2015

11C.3 Noon Supervisors: Yanique Figuereo, Gina Hansen, Maria Monroy, Nancy Serrano, Elizabeth Villa and
Irma Villasenor effective September 11, 2015

11C.4 Substitute Instructional Aides: Shanta Banerjee and Leticia Miranda, effective September 11, 2015.

11C.5 Substitute Clerks: Johanna Campos, Yolanda Contreras and Jacquelyn Rodriguez effective September 11,
2015.

11C.6 RESIGNATION
The Board approved/ratified resignation for the following as recommended by staff:

Classified Staff: Sylvia Munoz, Business Services Coordinator, effective September 15, 2015, Dena
Whittington, Assistant Superintendent of Business, effective August 26, 2015, and Monserratt Gomez-
Torres, Noon Supervisor, effective September 3, 2015.

11C.7 RELEASE OF CLASSIFIED PROBATIONARY EMPLOYEE
The Board approved/ratified the release of the Classified Probationary Employee as recommended by staff:
Classified Probationary Employee: Robert Berkstresser effective August 7, 2015.

12.1
Page 8 of 20
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11C.8
11C.9

11D.

11D.4

11D.5

11D.6

11D.7

12.

APPROVE JOB DESCRIPTION & RECRUITMENT
The Board approved the new job description and recruitment for the following as recommended by staff:

Outreach Consultant
Campus Security

PERSONNEL - CERTIFICATED

EMPLOYMENT
The Board approved/ratified employment for the following as recommended by staff:

11D.1 Teachers: (Tabled)

11D.2 Substitute Teachers: Regina Bermudez, Evelyn Gutierrez, Marta Hahn, and Jacqueline Penhos
effective September 11, 2015

11D.3 Temporary Teachers: Ginny Ambler, Ashley Fenimore, Irene Herrera-Cevallos, Christine Hills,
Jacquelyn Liberda, Janelle Raquel, Maria Raygoza, Tran Trinh, Melina Waltl, Jennifer Werner effective
September 11, 2015

RESIGNATION
The Board approved/ratified resignation for the following as recommended by staff:
Certificated Staff: Jessica Monteon effective August 14, 2015

APPROVE JOB DESCRIPTION & RECRUITMENT
The Board approved the new job description and recruitment for the following as recommended by staff:
Counselor, Pupil Services and Attendance (CPA)

REVISE JOB TITLE
The Board approved the revision of the following job title as recommended by staff:
Instructional Lead/TOSA

STIPEND FOR ASES AFTER SCHOOL ADMINISTRATIVE DESIGNEE FOR 2015-2016
The Board approved the stipend for the ASES After School Administrative Designee for 2015-2016 school year.

ITEMS FROM THE BOARD & SUPERINTENDENT

Member Corrales, 1) Thanked parents for attending the meeting. 2) Thanked the Preschool staff for the First 5
San Diego Quality Preschool Initiative. 3) Asked Dr. Fonseca to follow up on the concerns about the Compact for
Success with SDSU. 4) Commented that she has been working with the Safe Route to School Program and
Circulate San Diego and invited parents to attend the Board meeting at San Diego Unified School District on
September 15,2015 at 5:00 p.m. to promote Vision 0 Fatalities.

Vice-President Diaz, 1) Thanked teachers and mentioned that the Board is working as a team and trying to undo
years of mismanagement. 2) Mentioned that he asked questions about the YMCA and nothing was presented to
the Board.

Clerk Linares, 1) Commented that the District is supporting the Boys & Girls Club as a whole. Despite the efforts
of a few, it has prevailed and the Board has been revindicated. 2) Mentioned that the Boys & Girls Club will be a
success and the program is working.

President Martinez, 1) Thanked everyone for attending the Board Meeting. 2) Proposed to name the soccer field
at SYMS after Joe Gamboa and have a ceremony. 3) Mentioned that the opening of the Parent Center will be
soon. Invited everyone to attend the Ribbon Cutting Ceremony. 4) Commented that he would like the middle
school to have electives that will prepare students for high school. 5) Mentioned that La Mirada School needs
upgrading the most. 6) Mentioned that Councilmember Alvarez is planning to build a new library and wants San

12.1
Page 9 of 20



13.

4.4

14.

September 10, 2015 Page 10

Ysidro School District students to participate in the design process. 7) Thanked Mr. Macias for the finances. 8)
Mentioned that it was unfair for members of the Board to be asked to step down after all they have done.

9) Mentioned that he hopes during the upcoming negotiations that the teachers and classified be given the level of
respect they deserve for their hard work.

Dr. Julio Fonseca, Superintendent, 1) Congratulated the Board for all they have done. 2) Mentioned that just a
year ago the District went into a strike and now the Board is about to give salary increases to employees. 3)
Announced the opening of the Parent Center. 4) Thanked certificated and classified staff and that he is glad they
stayed to move the District forward. 5) Thanked Cabinet, Monica and Maria for their help and for all they do for
the District. 6) Commented that classified staff will be going to the schools to start the beautification process.

Vice-President Diaz made the motion to recess to Closed Session, seconded by Clerk Linares. The vote was
unanimous.

GOVERNING BOARD - RECESSED to CLOSED SESSION at 10:20 p.m. in accordance with section
54954.5 regarding:

GOVERNMENT CODE SECTION 54957.6
CONFERENCE WITH LABOR NEGOTIATORS
Agency Negotiators: Julio Fonseca, Ed.D., Superintendent and Amy Hunt, Director of Human Resources
Employee Organizations:
San Ysidro Education Association/CTA
California School Employees Association, Chapter 154

Unrepresented:
Administrators, Classified Management, Confidential/Supervisory

RECONVENED into OPEN SESSION at 10:45 p.m. to take action on items discussed in closed session, or to
make disclosures of action taken in closed session, if any, as required by Government Code section
54957.7 and section 54957.1.

The Board took no action in Closed Session.

Clerk Linares made the motion to adjourn the meeting, seconded by Member Corrales. The vote was
unanimous.

ADJOURNMENT Time: 10:45 p.m.

Respectfully Submitted,

Julio Fonseca, Ed.D., Secretary
Governing Board

12.1
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SAN YSIDRO SCHOOL DISTRICT
4350 Otay Mesa Road San Ysidro, CA 92173
Phone Number: (619) 428-4476 Fax Number: (619) 428-1505

REGULAR MEETING OF THE GOVERNING BOARD
THURSDAY, AUGUST 27, 2015
CLOSED SESSION: 4:30 p.m. — 6:00 p.m.

Pursuant to Government Code Sections 54954 and 54954.2 and Education Code Section 35140, the Regular Meeting of the
Governing Board was held on Thursday, August 27, 2015, and conducted its business meeting at the Education Center, 4350
Otay Mesa Road, San Ysidro, CA 92173.

MINUTES

1. CALL TO ORDER Who: President Martinez Time: 4:30 p.m.

2. ROLL CALL by Julio Fonseca, Ed.D., Superintendent & Secretary to the Board
Mr. Antonio Martinez, President
Mr. Marcos A. Diaz, Vice-President
Mr. Rodolfo Linares, Clerk
Mrs. Luciana Corrales, Member

3. PUBLIC COMMENT/COMMUNICATIONS ON CLOSED SESSION ITEMS
None at this time.

Clerk Linares made motion to recess to Closed Session, seconded by Vice-President Diaz. The vote was
unanimous.

4. GOVERNING BOARD - RECESSED to CLOSED SESSION at 4:31 p.m. in accordance with section
54954.5 regarding:

41 GOVERNMENT CODE SECTION 54957
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT

42  GOVERNMENT CODE SECTION 54957.6
CONFERENCE WITH LABOR NEGOTIATORS
Agency Negotiators: Julio Fonseca, Ed.D., Superintendent and Amy Hunt, Director of Human Resources
Employee Organizations:
San Ysidro Education Association/CTA
California School Employees Association, Chapter 154

Unrepresented:
Administrators, Classified Management, Confidential/Supervisory

RECONVENED into OPEN SESSION at 6:00 p.m. to take action on items discussed in closed session, or to
make disclosures of action taken in closed session, if any, as required by Government Code section
54957.7 and section 54957.1.

The Board took no action in Closed Session
5. CALL TO ORDER Who: President Martinez Time: 6:00 p.m.

12.1
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ROLL CALL by Julio Fonseca, Ed.D., Superintendent & Secretary to the Board
Mr. Antonio Martinez, President
Mr. Marcos A. Diaz, Vice-President
Mzr. Rodolfo Linares, Clerk
Mrs. Luciana Corrales, Member

FLAG SALUTE by Julio Fonseca, Ed.D., Superintendent & Secretary to the Board

CONFERENCE SESSION
Reports/Presentations

8.1 Principal’s Exchange
8.2 Special Education Plan

. PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS

Rosa Estevez, Parent, 1) Shared concerns about a student that ran out of the Boys & Girls Club Program and left
school grounds. 2) Commented that staff from the Boys & Girls Club called parents to pick up students because
they can’t control them.

Vanessa Blea, Parent, 1) Commented that her son was punched in the face during the Boys & Girls Club After
School Program. 2) Mentioned that students are not properly supervised at the Boys & Girls After School
Program. Her son was outside the gate. 3) Asked the Board to make a change.

Guillermina Sandez, SYEA President, 1) Commented that it’s a new era and the strike should not have
happened. The past administration did not have the best interest of the students. 2) Commended President
Martinez, the Superintendent and new Board members for their support for teachers. 3) Mentioned that students
and teachers deserve that Board Members put aside personal differences and put students and teachers first.
Martin Galante, Teacher, 1) Commented that the leader of the PAC endorses Steven Kinney for the Board seat
with full support of SYEA.

Claudia Garcia, Parent, 1) Shared concerns regarding the games played at the Boys & Girls Club Program not
being safe for students. 2) Commented that she doesn’t want Principals to be responsible for the Boys & Girls
Club Program.

Lluvia Bobadilla, Parent, 1) Shared concerns about the safety of the students at the Boys & Girls Club After
School Program.

Steven Kinney, Community Member, 1) Mentioned that he is formally requesting to be appointed to the Board
Vacancy.

Felipe Nuno, Community Member, 1) Commented that he was speaking on behalf of the community and urged
the Board to have common sense. 2) Mentioned that parents felt disrespected at a previous Board meeting.
Reminded the Board not to forget they are servants of the people and must be humble and listen to them. 3) Shared
concerns about the SYEVF, Circulate San Diego and YMCA being asked to move out when they were paying for
the cost of facilities. 4) Mention that the Boys & Girls Club was a broken program and it doesn’t work. 5)
Commented that parents are asking him to be appointed to the Board Vacancy.

Esther Gutierrez, Community Member, 1) Thanked Dr. Fonseca and mentioned she was happy he was
appointed. 2) Asked Mrs. Corrales to resign from the Board.

Irma Huerta, Parent, 1) Shared concerns regarding the Special Education and GATE Programs. 2) Mentioned
that a contained classroom for Special Education students is needed to help them pass the state exam even if it
meant hiring another teacher. 3) Commented that there are GATE students in one classroom blended with high and
low level students and asked what was being done to provide them support. 4) Mentioned that Willow School had
the lowest scores and it’s unacceptable. The quality of education needs to improve.

Luis Ceja, Parent, 1) Asked the Board to do justice to the community and if they can’t do their job to resign.

2) Shared concerns about the District having the lowest scores. 3) Commented that the Coral Gate community pays
high taxes and tax monies are to improve the education of students. 4) Mentioned that his child is a special needs
student and had to send him outside the District because he didn’t receive proper services.

Victoria Guerrero, Student, 1) Shared concerns about the activities at the Boys 8PG1rls (ilib % School
Program.
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PLEASE SUBMIT PUBLIC COMMENT FORMS PRIOR TO START OF MEETING

Per Board Policy #9323, three (3) minutes may be allotted to each speaker and five (5) minutes for organizations to
address all of their items. If translation services are required, please state that, and an additional one (1) minute
will be allotted. Approach the lectern and give your name and address.

The public has the opportunity to address the Board on any item appearing on the agenda or not on the agenda. Persons wishing
to address the Board are asked to fill out a Public Comment Form located at the sign-in area, and submit the completed form to
the administrative assistant prior to start of meeting.

Those who had a group concern are encouraged to select a spokesperson to address the Board. A copy of the full agenda was
available for view at the Superintendent’s Office located at 4350 Otay Mesa Road, San Ysidro, California. Also, at the district
website: www.sysd.k12.ca.us

10. GENERAL ADMINISTRATION

10.1 MINUTES
The Board approved the minutes of the Special Board meetings of April 9, 2015 and February 28, 2015.

Motion: Linares Second: Diaz Vote: Unanimous

10.2 ACCEPTANCE OF STATEMENT OF INTEREST OF SAN YSIDRO SCHOOL DISTRICT
ON RE-OPENERS WITH CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION FOR
2015-2016.
The Board accepted the Statement of Interest of San Ysidro School District on re-openers with California School
Employees Association for 2015-2016.

Motion: Diaz Second: Linares Vote: Unanimous

10.3 ACCEPTANCE OF STATEMENT OF INTEREST OF SAN YSIDRO SCHOOL DISTRICT
ON RE-OPENERS WITH SAN YSIDRO EDUCATION ASSOCIATION FOR 2015-2016.
The Board accepted the Statement of Interest of San Ysidro School District on re-openers with San Ysidro Education
Association for 2015-2016.

Motion: Diaz Second: Linares Vote: Unanimous

104 BOARD VACANCY
The Board approved to appoint to fill Governing Board Vacancy created by resignation of Jose F. Barajas with
revisions to the timeline. Applications available on August 28, 2015 and due September 18, 2015 at the District
Office at 5:00 p.m. Appointment at Regular Board Meeting of September 24, 2015.

Motion: Diaz Second: Linares Vote: Unanimous

10.5 EMPLOYEE ATTENDANCE INCENTIVE
The Board approved/ratified cash incentive for attendance for certificated employees.

Motion: Diaz Second: Linares Vote: Unanimous

10.6 RESOLUTION #15/16-3111 AUTHORIZING THE REPLACEMENT OF WARRANTS
The Board approved Resolution #15/16-3111, designating Jose Arturo Sanchez Macias, Chief Operations
Officer as an authorized representative effective September 1, 2015.

Motion: Diaz Second: Linares Vote: Unanimous 12.1
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10.7

10.8

10.9

10.10

10.11

10.12

10.13

10.14

RESOLUTION #15/16-3112 DESIGNATING AUTHORIZED AGENT TO SIGN PAYMENT ORDERS
The Board approved Resolution #15/16-3112, designating Jose Arturo Sanchez Macias, Chief Operations
Officer as an authorized representative effective September 1, 2015. -

Motion: Diaz Second: Linares Vote: Unanimous

RESOLUTION #15/16-3113 DESIGNATING AUTHORIZED AGENT TO SIGN SCHOOL ORDERS
(COMMERCIAL WARRANTS)

The Board approved Resolution #15/16-3113, designating Jose Arturo Sanchez Macias, Chief Operations
Officer as an authorized representative effective September 1, 2015.

Motion: Diaz Second: Linares Vote: Unanimous

RESOLUTION #15/16-3114 AUTHORIZING AGENTS TO SIGN BANK ACCOUNT CHECKS AND
SCHOOL ORDERS FOR FISCAL YEAR 2015-16

The Board approved Resolution #15/16-3114, designating Jose Arturo Sanchez Macias, Chief Operations
Officer as an authorized representative effective September 1, 2015.

Motion: Diaz Second: Linares Vote: Unanimous

RESOLUTION #15/16-3115 DESIGNATING AUTHORIZED DISTRICT REPRESENTATIVES AND
SIGNATORIES WITH THE STATE ALLOCATION BOARD, OFFICE OF PUBLIC SCHOOL
CONSTRUCTION.

The Board approved Resolution #15/16-3115, designating Jose Arturo Sanchez Macias, Chief Operations
Officer as an authorized representative effective September 1, 2015.

Motion: Diaz Second: Linares Vote: Unanimous

RESOLUTION #15/16-3116 AUTHORIZING THE COUNTY OFFICE OF EDUCATION
CREDENTIALS DEPARTMENT TO RELEASE CREDENTIAL HELD WARRANTS TO
EMPLOYEES

The Board approved Resolution #15/16-3116, designating Jose Arturo Sanchez Macias, Chief Operations
Officer as an authorized representative effective September 1, 2015.

Motion: Diaz Second: Linares Vote: Unanimous

RESOLUTION #15/16-3117 DESIGNATING AUTHORIZED AGENT TO RECEIVE MAIL AND
PICK UP WARRANTS AT THE COUNTY OFFICE OF EDUCATION

The Board approved Resolution #15/16-3117, designating Jose Arturo Sanchez Macias, Chief Operations
Officer as an authorized representative effective September 1, 2015.

Motion: Diaz Second: Linares Vote: Unanimous

PUBLIC HEARING
The Board Opened Public Hearing on the Board’s Initial Contract Proposal to California School Employees
Association for 2015-2016 school year.

Motion: Diaz Second: Linares Vote: Unanimous

PUBLIC HEARING
The Board Closed Public Hearing and Adopted the Board’s Initial Proposal to California School Eilzl(iyees

Association.
Page 14 of 20
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10.15 PUBLIC HEARING
The Board Opened Public Hearing on the Board’s Initial Contract Proposal to San Ysidro Education Association
for 2015-2016 school year.

Motion: Linares Second: Diaz Vote: Unanimous

10.16 PUBLIC HEARING
The Board Closed Public Hearing and Adopted of Board’s Initial Proposal to San Ysidro Education Association.

Motion: Diaz Second: Linares Vote: Unanimous

11. CONSENT CALENDAR
The Board approved the Consent Calendar with the following changes:

1) Pulled Consent Calendar Items 11B2, 11B3 for discussion and to be voted on separately.
2) Tabled Consent Calendar Items 11A.1, 11C.9, 11C.10, 11C.11 and 11D.5

Motion: Diaz Second: Linares Vote: Unanimous

11 A. CURRICULUM & INSTRUCTION

11A.1 2015-16 PROFESSIONAL DEVELOPMENT TRAININGS FOR MT. CARMEL SCHOOL
Approve/Ratify the payment of Professional Developments through Mind Streams Education for Mt. Carmel

School at a cost not to exceed $3,400. - Tabled

11A.2 STAFF DEVELOPMENT
The Board approved/ratified the attendance to the following workshops/trainings/events listed.

PARTICIPANT(S) EVENT PLACE FROM/TO COST FUNDING
Kelli Hay Categorical 101 & SDCOE August 27, 2015 $25. General Funds
School Site Council
Training
Sergio Campos, Contemporary South September 9, 2015  $0 N/A
Juan Murillo, Evaluation of Specific ~ County
Rebeca Ackerman, Disability with ELs SELPA
Miguel Aguilera,
Martha Murillo
Kelli Hay, 2015 CAASFEP San Diego  October 19-21, 2015 $1,300 LCAP Funds
Tony Hua Professional
Development Institute

and Pre-Conference

11B. BUSINESS

11B.1 MEMORANDUM OF UNDERSTANDING WITH THE PARENT INSTITUTE FOR QUALITY
EDUCATION (PIQE) FOR 2015-16
The Board approved/ratified the Memorandum of Understanding with the Parent Institute for Quality
Education for 2015-16 at an estimated cost of $35,000 from the supplemental and concentration fuf%s. 1

Page 15 of 20
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11B.2

11B.3

11B.4

11C.

11C.1

11C.2

11C.3

11C4

11C.5

11C.6

11C.7

11C.8

11C.9

Page 6

AGREEMENT WITH KATHLEEN MOORE AND ASSOCIATES
The Board approved the agreement with Kathleen Moore and Associates at an estimated cost of $110,000 from
the general fund.

Motion: Linares Second: Diaz Vote: Unanimous

AGREEMENT WITH DR. RUDY M. CASTRUITA (RMC EDUCATION CONSULTANTS, INC.)
The Board approved the agreement with Dr. Rudy M. Castruita (RMC Education Consultants, Inc.) at an
estimated cost of $2,000.00 from the supplemental and concentration fund.

Motion: Linares Second: Diaz Vote: Unanimous

WIRE TRANSFERS - USER ACCESS AUTHORIZATION
The Board approved Jose Arturo Sanchez Macias as an authorized representative to have access to the Wire
Administration and Request Portal effective September 1, 2015.

PERSONNEL - CLASSIFIED

EMPLOYMENT
The Board approved/ratified employment for the following as recommended by staff:

Noon Supervisors: Karina Aguilar, Berenice Duron, Irma Gomez, and Rebeca Sortdesanz effective August
28,2015

Substitute Instructional Aides: Berenice Duron Bedoy effective August 28, 2015
School Administrative Assistant: Maria Gomez and Gabriela Gregory effective August 28, 2015

Administrative Clerk II: Irene Lopez and Lorena Vega effective August 28, 2015

Student and Family Services Manager: Veronica Medina effective August 28, 2015

Director of Maintenance, Operations, Transportation and Facilities: Victor Guzman effective August 28, 2015

Personnel Technician: Linda Gonzales effective August 28, 2015

RESIGNATION
The Board approved/ratified resignation for the following as recommended by staff:

Classified Resignations: Carolina Jaime, Administrative Clerk II, effective August 28, 2015 and Maryann
Kendrick, Noon Supervisor, effective August 25, 2015

APPROVE JOB DESCRIPTION & RECRUITMENT
Approve job description and recruitment for the following as recommended by staff:

Community Liaison - Tabled

11C.10 Campus Supervisor - Tabled
11C.11 District Lead Supervisor — Tabled

12.1
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11D. PERSONNEL - CERTIFICATED

EMPLOYMENT
The Board approved/ratified employment for the following as recommended by staff:

11D.1 Teacher: Adrian Meyer effective August 28, 2015

11D.2 Substitute Teachers: Pamela Matsuoka, Sandra Punta, Alimas Thomas, and Juan Torres effective August
28,2015

11D.3 Assistant Principal: Erika Meza effective August 28, 2015

11D.4 RESIGNATION
The Board approved/ratified resignation for the following as recommended by staff:

Certificated Staff: Gloria Madera, Assistant Superintendent of Educational Services, effective August 21,
2015

11D.5 APPROVE JOB DESCRIPTION & RECRUITMENT
Approve job description and recruitment for the following as recommended by staff:
Counselor, Pupil Services and Attendance (CPA) — Tabled

12. ITEMS FROM THE BOARD & SUPERINTENDENT
Member Corrales, 1) Recommended that the Boys & Girls Club Program be brought back as an item on the
Board agenda for further discussion. 2) Mentioned that Special Education, GATE and EL Programs need to
improve. 3) Commented that she was glad PIQE and the Parent Center were approved. 4) Mentioned that the
Superintendent comes with good intentions. We need to let him do his job. 5) Encouraged parents to apply for the
Board Vacancy.
Vice-President Diaz, 1) Mentioned that just last year the District was on the verge of state receivership. In seven
months, the Board turned it around. 2) Stated that the District could have almost lost four million dollars if
Principal’s Exchange wouldn’t have been contracted. 3) Commented that it’s all about how we teach our teachers
to teach our children.
Clerk Linares, 1) Mentioned that he has been accused of many things but not of harming children and he is here
to help the students. 2) Commented that administration made decisions based on ideology and personal
preferences, a contract was cancelled which caused the District to almost file for bankruptcy. 3) Mentioned that
an after school program was selected and we are now serving 300 more students for less money. 4) Commented
that he gave his opinion why the YMCA was not suitable. 5) Mentioned that we just can’t cancel a contract and go
into litigation again.
President Martinez, 1) Commented that after completing college he came back to the community to serve.
2) Commented that this Board is new and deserves change. 3) Mentioned that this Board has resolved lawsuits,
has a positive certification and got the County out of the District through the leadership of Mr. Velasquez.
4) Commented that he wants to see PTAs and ASBs at all middle schools. 5) Mentioned that he wants all students
in the District to attend college. 6) Commented that reconfiguration of the schools is very important as well as
stability.
Dr. Julio Fonseca, Superintendent, 1) Gave an update on his 50 days of service and mentioned that the District
is heading in the right direction. 2) Mentioned that we have 80% of students who come from a low socio-
economic background. 3) Commented that he wants to assist students who are challenged with a bad home
environment and want an opportunity to be successful and perform better at school. 4) Mentioned that the District
has not addressed the needs of the parents so he is starting a Parent Center. 5) Commented that the community is
afraid of losing their culture. He is not doing away with Dual Language. He wants an opportunity to develop an
EL Master Plan to address all of the students. 8) Mentioned that the focus will be on student academic
achievement strategies, resources and technology. 12.1
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Vice-President Diaz made the motion to adjourn the meeting, seconded by Clerk Linares. The vote was unanimous.

13. ADJOURNMENT Time: 9.03 p.m.

Respectfully Submitted,

Julio Fonseca, Ed.D., Secretary
Governing Board

12.1
Page 18 of 20



SAN YSIDRO SCHOOL DISTRICT
4350 Otay Mesa Road San Ysidro, CA 92173
Phone Number: (619) 428-4476 Fax Number: (619) 428-1505

SPECIAL MEETING OF THE GOVERNING BOARD
MONDAY, JUNE 22, 2015
5:30 p.m.

Pursuant to Government Code Section 54956 and Education Code Section 35144, the Special Meeting of the Governing Board
was held on Monday, June 22, 2015, at 5:30 p.m. and conducted its business meeting at the Education Center, 4350 Otay Mesa
Road, San Ysidro, CA 92173.

MINUTES
1. CALL TO ORDER Who: President Martinez Time: 5:30 p.m.

2. ROLL CALL by Mr. Edward Velasquez- Interim Superintendent & Secretary to the Board
Mr. Antonio Martinez, President
Mr. Marcos A. Diaz, Vice-President
Mr. Rodolfo Linares, Clerk
Mr. Jose F. Barajas, Member
Mrs. Luciana Corrales, Member

3. PUBLIC COMMENT/COMMUNICATIONS ON CLOSED SESSION ITEMS
None at this time.

Vice-President Diaz made the motion to recess to Closed Session, seconded by Clerk Linares. The vote was
unanimous.

4. GOVERNING BOARD - RECESSED to CLOSED SESSION at 5:31 p.m. in accordance with section
54954.5 regarding:

4.1 GOVERNMENT CODE SECTION 54957
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT
(1 matter)

4.2 GOVERNMENT CODE SECTION 54957
PUBLIC EMPLOYMENT
Title: Director, Human Resources

4.3 CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION:
Significant exposure to litigation pursuant to Government Code section 54956.9(d)(2) and
(e)(1): 1 case

RECONVENED into OPEN SESSION at 6:34 p.m. to take action on items discussed in closed session, or to
make disclosures of action taken in closed session, if any, as required by Government Code section
54957.7 and section 54957.1.

The Board took the following action in Closed Session:

1) 4.2 - The Board discussed the appointment of the Director of Human Resources position. On a vote of
5-0, appointed Amy Hunt, Director of Human Resources. 12.1
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5. CALL TO ORDER Who: President Martinez Time: 6:34 p.m.

6. ROLL CALL by Mr. Edward Velasquez- Interim Superintendent & Secretary to the Board
Mr. Antonio Martinez, President
Mr. Marcos A. Diaz, Vice-President
Mr. Rodolfo Linares, Clerk
Mr. Jose F. Barajas, Member
Mrs. Luciana Corrales, Member

7. FLAG SALUTE by Edward Velasquez, Interim Superintendent & Secretary to the Board

8. PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS
None at this time.

PLEASE SUBMIT PUBLIC COMMENT FORMS PRIOR TO START OF MEETING

Per Board Policy #9323, three (3) minutes may be allotted to each speaker and five (5) minutes for organizations to
address all of their items. If translation services are required, please state that, and an additional one (1) minute
will be allotted. Approach the lectern and give your name and address.

The public has the opportunity to address the Board on any item appearing on the agenda or not on the agenda. Persons wishing to
address the Board are asked to fill out a Public Comment Form located at the sign-in area, and submit the completed form to the
administrative assistant prior to start of meeting.

Those who have a group concern are encouraged to select a spokesperson to address the Board. A copy of the full agenda is
available for view at the Superintendent’s Office located at 4350 Otay Mesa Road, San Ysidro, California. Also, at the district
website: www.sysd.k12.ca.us

9. CONFERENCE SESSION
Reports/Presentations
9.1 Technology Review
9.2 Discussion Strategic Planning

10. GENERAL ADMINISTRATION

10.1 DECLARATION OF NEED

The Board approved/ratified the ‘Declaration of Need’ for teaching positions, in specific areas which are difficult
to fill for the 2015-2016 school year.

Motion: Barajas Second: Linares Vote: Unanimous

10.2 REESTABLISH POSITION, APPROVE JOB DESCRIPTION AND RECRUITMENT
The Board reestablished position, approved revised job description and recruitment of Administrative Confidential
Secretary.

Motion: Diaz  Second: Linares Vote: Unanimous

The Board recognized Edward Velasquez, Interim Superintendent.

Vice-President Diaz made the motion to adjourn the meeting, seconded by Clerk Linares. The vote was

unanimous.
11. ADJOURNMENT Time: 7:49 p.m.
Respectfully Submitted,
12.1
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: December 10,2015
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent Administration
AGENDA ITEM: DATE, TIME AND PLACE OF GOVERNING BOARD
MEETINGS

BACKGROUND INFORMATION:
Education Code Section 35140 requires that the governing board by rule and regulation fix the time and
place for its regular governing board meetings.

RECOMMENDATION:

Hold the governing board meetings on the second Thursday of the month (except for January due to the
holidays and non-working days) at 6:00 p.m. with Closed Session at 4:30 p.m, at the District Office and
at each school at least once a year.

[] Renewal XINew []Amendment []Ratify [] Other Business Services Reviewed: Avt
Financial Implications? Are funds for this item included in the 2015-2016 Budget? Requisin #

[ Yes X No [ Yes 0 No

(approximately)

(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [ |Denial Certification Requested Yes [ |No
Superintendent’s Office Certification:

TuiTtoEeadeca, EA.D, Superiatndent 12.2
Secretary to the Board Page 1 of 2



SAN YSIDRO SCHOOL DISTRICT

“Quality education and opportunity for all students to succeed.”

Governing Board Meetings Schedule

January — December 2016
Closed Session: 4:30 p.m.-6:00 p.m.
Open Session: 6:00 p.m.

*January 21, 2016 Education Center
February 11, 2016 Willow School

February 25, 2016 Sunset School
March 10, 2016 Smythe School

April 14, 2016 Vista Del Mar School
May 12, 2016 La Mirada school

June 9, 2016 Education Center
July 14, 2016 Education Center
August 11, 2016 Education Center

September 8, 2016 San Ysidro Middle School
October 13, 2016 Ocean View Hills School
November 10, 2016 Willow School

December 8, 2016 San Ysidro Middle School

*Exception due to holidays/non-working days

12.2
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: December 10, 2015
FROM: Julio Fonseca, Ed.D SCHOOL/DEPARTMENT:
Superintendent Business Services & District Operations

J. Arturo Sanchez Macias, Chief Operating Officer

AGENDA ITEM: FIRST INTERIM FINANCIAL REPORT FOR 2015-16

BACKGROUND INFORMATION:

AB 1200 requires local educational agencies (LEAs) to file interim reports of their annual budget as of
October 31 and January 31, respectively. LEAs must collect the financial data for these reporting
periods and prepare appropriate interim reports for Governing Board review, approval, and submission,
within 45 days of the close of these periods.

Please note that Education Code sections 42130 and 42131 require that Interim Reports be submitted to
the Governing Board on the SACS forms, the format prescribed by the Superintendent of Public
Instruction. Per the Education Codes indicated above, the district hereby submits the 2015-16 First
Interim Report for Governing Board review and approval. REPORT UNDER SEPARATE COVER

A presentation explaining the First Interim Report was conducted on December 10, 2015 by the Chief
Operating Officer. The 2015-16 First Interim Report will be available to the public on the district’s
website after Governing Board’s approval.

RECOMMENDATION:
Approve 2015-16 First Interim Financial Report.

(I Renewal [XINew [ ]Amendment []Ratify []Other Business Services Reviewed:

Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisifion #

] Yes No [ Yes I No '
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [ ] Denial Certification Requested [X] Yes [ ]No
Superintendent’s Office Certification:

Juho\ﬁem@ga\,\Ed{—)«sdpel

Secretary to the Board 12.3
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: December 10,2015
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent Business Services

J. Arturo Sanchez Macias,Chief Operating Officer

AGENDA ITEM: ACCEPT DONATION OF PLAYGROUND TURF AT SUNSET
ELEMENTARY SCHOOL

BACKGROUND INFORMATION:

OmegaTurf Inc. is a locally owned artificial turf company with experience in the installation and
maintenance of turf projects for government agencies and private customers. OmegaTurf Inc. has
offered to provide and install the replacement turf at Sunset Elementary at no cost to the District, and
has further agreed to use non-toxic and safe infill products in place of crumb rubber infill. The District
has estimated the work and materials to be donated by OmegaTurf, Inc. to have a market value of
approximately $930,000. The District and OmegaTurf Inc. wish to enter into a Memorandum of
Understanding for the removal and replacement of the turf playfield at Sunset Elementary School as a
donation.

RECOMMENDATION:
Recommend acceptance of the donation and recommend approval of the Memorandum of
Understanding.

O Renewal [XINew []Amendment []Ratify [ Other Business Services Reviewed: 4;

i
Financial Implications? Are funds for this item included in the 2015-2016 Budget? Requisition #
[ Yes X No [ Yes CINo

(approximately)

(Amount) (Name of funding source and/or location) (Funding account number)

XrApproval [ ] Denial Certification Requested [X] Yes [ ]No
Superintendent’s Office Certification:

J ulmen@ Wten&eﬁ— 12.4
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MEMORANDUM OF UNDERSTANDING

The Memorandum of Understanding (“MOU”) between the San Ysidro School District
(“District™), a California public school district, and OmegaTurf Inc., (“Omega”) a California
corporation, effective this 10t day of December, 2015, shall serve as the operative agreement
between the parties for the removal and replacement of artificial turf materials (“the Project”) at
the Sunset Elementary School site within the District.

THE PROJECT
The Project shall include:

(1) The removal and disposal of the existing turf, including turf and crumb rubber infill;

(2) Reuse 100% recycle/reuse of material, no landfill waste;

(2) The repair and preparation of the base layer and materials;

(3) The repair of edge headers;

(4) The provision and installation of approximately 62,100 sq. ft. of new turf material
consisting of 90.5  oz. face weight;

(5) The provision and installation of 120,000 pounds of non-toxic green infill product
consisting of approximately 2 pounds per square foot, green non-toxic infill with
Microban; and

(6) Final preparation and conditioning of completed field.

SCOPE

Omega will provide all necessary personnel and equipment necessary to carryout the Project.
The Project will begin installation on December 18" and is expected to be completed by January
7", Omega has and will maintain proper state licensing, workers’ compensation and general
liability coverage, and auto insurance during the Project installation period.

COST

Omega agrees to provide the complete Project as a donation at no cost the District. A resolution
adopted by the Board of Trustee shall acknowledge the donation of the Project from OmegaTurf
Inc.

EXECUTED BY

FOR: San Ysidro School District FOR: OmegaTurf, Inc.

JULIO FONSECA, ED.D. ART CASTANARES
SUPERINTENDENT CHAIRMAN OF THE BOARD

12.4
Page 2 of 2



SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: December 10, 2015
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent Business Services

J. Arturo Sanchez Macias,Chief Operating Officer

AGENDA ITEM: RECOGNIZE ESTABLISHMENT OF SAN YSIDRO EDUCATION
FOUNDATION

BACKGROUND INFORMATION:

San Ysidro Education Foundation intends on providing additional revenue, services and gifts to the San
Ysidro School District in order to enhance and enrich the education and the health and welfare of all
students in the District and to foster a collaborative relationship between the schools and its community.
It is an independent, community-based non-profit organization, created under Internal Revenue Code
section 501(c)(3). Itis a separate legal entity from the District.

RECOMMENDATION:
Recommend to recognize the San Ysidro Education Foundation and thank it for its anticipated
cooperation and endeavors to enhance the education and welfare of all the students of the District.

] Renewal Xl New [J Amendment [] Ratify [] Other Business Services Reviewed:
Financial Implications? Are funds for this item included in the 2015-2016 Budget? Requisition #
1 Yes No [ Yes [1No

(approximately)

(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [ ] Denial Certification Requested Yes [ |No
Superintendent’s Office Certification:

Juli\()\Fﬁnsec‘ayEd‘.Bf,»Sﬁp% intenden T~ 125 )
Secretary to the Board Page 1 of 43
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Proposal for a

San Ysidro Education Foundation
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II. Executive Summary

California schools are faced with increasing demands and diminishing resources. Increasingly,
education foundations are being utilized to meet the increasing demands and exceptional needs
of public school districts. The proposed San Ysidro Education Foundation will focus on raising,
handling, and redirecting money to address, augment, and support programs, educational
endeavors, and facilities projects that are vital to schools within the San Ysidro School District.

The Foundation will be funded with contributions from the public and private sector in the form
of donations, grants, and gifts. The expected average revenue for the Foundation is estimated to
be in the range of $50,000 per year, all of which is dedicated to its mission of providing quality
public education to students enrolled in the San Ysidro School District.

An education foundation is a separate legal entity from the school district. It is an independent

body with its own board of directors, officers, articles of incorporation and bylaws.
The first steps in creating the proposed Foundation are as follows:

1. Organize a planning committee

2. Develop Foundation structure

3. Encourage community support

4. Identify and establish board and officers

5. File appropriate documents with state and federal agencies

6. Raise funds

The following proposal outlines the main aspects of formulating and developing a successful
education foundation that is aligned to support and complement services and programs provided
by the San Ysidro School District. Additional documents will be attached and listed in the
appendices for reference.

12.5
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ITI. General Foundation Description

The proposed San Ysidro Education Foundation is an independent, privately operated, non-profit
organization, which is formalized as a 501(c)(3) tax-exempt corporation.

Mission Statement: The Foundation would be created to raise financial support in order to
enhance, complement and enrich programs and activities currently being provided by the San
Ysidro School District and to foster a collaborative relationship between the schools and its

community.

Goals and Objectives: The Foundation is dedicated to restoring, modernizing, and beautifying
the facilities used to educate students and to provide academic resources, incentives, and
opportunities that will supplement and strengthen public education for all students in the
community.

The proposed San Ysidro Education Foundation will raise funds through donations and grants
from both the public and private sectors. In addition, the Foundation hopes to develop school

and community based business ventures to capitalize on mutually beneficial projects.
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IV. Fundraising

The proposed San Ysidro Education Foundation, like most local education foundations, is able to
raise funds in a variety of creative ways. Contributions can be solicited through special events,

community campaigns and in-kind gifts.

Public and private donations and grants will provide the community with an opportunity to
directly support students and public education while receiving a tax benefit in the form of

itemized deductions:

1. Because the gifts are deductible, the actual cost of the donation is reduced by the
contributor’s tax savings.

2. The higher the income tax bracket, the “real cost” of the charitable gift decreases making

contributions more attractive to individuals in a higher tax bracket.

If approved, the Foundation will generate most of its proceeds by developing school and

community based business partnerships.

What truly strengthens the relationship between schools and the community is the Foundation’s
ability to act as bridge so that both parties can engage in successful business enterprises that offer
a non-profit and altruistic purpose.
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V. Incorporation Process

The legal essence of an educational foundation is a corporation. The Foundation must go
through the incorporation process which includes filing required documents with the California
Secretary of State.

In order to begin the process, the school board should assign a person or group of persons to help
direct and make decisions on behalf of the Foundation during the incorporation process. Most
importantly, upon deciding to form the Foundation — an incorporator/promoter must be
designated.

Incorporator

An incorporator is a person(s) who signs and delivers the articles of incorporation to the
California Secretary of State for filing.

Promoter

A promdter is considered by law to be the corporation’s fiduciary which requires the promoter to
act in the best interest of the corporation. This is important because the promoter will obtain

money, property, personnel, and enter into contracts on behalf of the unformed corporation. The
promoter will have to sign in the name of the corporation and not as an individual to avoid being

held personally liable for the agreements.

Once the corporation is formed, the promoter’s activities must be ratified by the board of
directors.

Choose a Name

Although this proposal refers to the Foundation as the San Ysidro Education Foundation, an
official name has not been designated. The California Secretary of State will have to approve the
corporate name when the articles of incorporation are filed. The name should be descriptive in

that it is related to education and geographic area.
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Draft Articles of Incorporation

The corporation becomes a legal entity on the date the articles are filed with the California
Secretary of State. The articles must be prepared and filed before the state and federal tax
exemption applications can be submitted.

The appendix will contain a basic form that will contain information sufficient for filing.
Draft Bylaws

Bylaws are crucial to the functioning of the Foundation because it contains the most significant
information that is central to the operation of the Foundation. It provides the formal rules by
which most actions take place, including, terms of office for directors and officers, elections,

board meetings, etc.
The appendix will contain a basic form that will contain information sufficient for filing.
Prepare State Tax Exemption

Due to the intricacies of the tax system, it would be most beneficial for the Foundation to use a
certified public accounting firm to handle the filing and financial accounting for the Foundation
to ensure that records are kept according to the strict requirements for non profit organizations.
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VI. Management and Organization

Management

The management and organization of the Foundation is articulated by the articles of
incorporation and bylaws and carried out by the directors and officers.

Board of Directors

Directors meet collectively as a board and are responsible for the management and operation of
the nonprofit organization. There should be five to nine directors on the board. For purposes of
this proposal, the San Ysidro Education Foundation will have five directors on its board.

Directors should be prepared to donate time, energy, and money into developing and managing
the organization. There will not be any compensation for directors in order to reinforce the non-

profit goals of the Foundation.

The bylaws of the Foundation should indicate:
e How directors are chosen and appointed
e Term of office
e Quorum rules
e Voting rules
e Executive committees

Tip: Because the funds will be derived from the community and the board will be directing the
fundraising effort, the board should consist of visible leaders who represent all segments of the

community.
Responsibilities of Board Members include:

e Attending meetings as an active, prepared board member
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e Managing the assets of the Foundation productively

e Participating in organizational and financial planning

e Recruiting community members and raising funds for the Foundation
e Operating as part of the Foundation team

e Assuming leadership in one Foundation activity

e Representing and interpreting the Foundation to the community

Officers

A California nonprofit corporation must have at least three officers: a president (or chairperson),
secretary, and treasurer. The officers are typically selected from the board of directors. One
person may fill one or more of the officer positions, except that the person who holds the office

of the secretary or treasurer cannot also be the president.

Officers are in charge with the day-to-day business of the Foundation.

Organization

It will be important for the school district and the Foundation to communicate, especially when

they will have to collaborate on certain projects.

It is generally recommended for the superintendent or his designee and one school board member
. to sit on the Foundation board as ex-officio directors. This will ensure that the administration

and school board are fully informed and committed to the Foundation’s projects.
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VII. Startup Expenses and Capitalization

The Foundation will incur many expenses even before it begins operation. The Foundation will
have to begin by obtaining start-up funds or seed money. Generally, $3,000.00 will be necessary
to cover office supplies, filing fees, and the initial mailing in which the Foundation will

announce its existence to the community for support.
Sources for Start-up Funding

Community and business leaders are dependable sources for contributions. Typical donors
include:

1. County Supervisors
2. Public Officers
3. Local Banks
4. Local Businesses
5. Insurance Companies
6. Firefighter Association
7. Hospital Medical Center
8. Parents

Meetings

The point person for the Foundation should consider holding informational meetings to survey
community leaders, school administrators, and parents to determine their level of interest and
commitment.
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VIII. Marketing Plan

In order to develop a strong marketing plan, the Foundation should focus on the needs of the
school district to determine what projects they want to support. After understanding where the
Foundation support can be applied, a community campaign can be undertaken to increase

awareness and solicit contributions.
Community campaigns include:
e Brochures and personalized letters sent to community
e Series of articles in local newspapers
e School newsletters and bumper stickers
e Signs and banners posted in high traffic areas

e Presentation by the Foundation at school events
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ARTICLE |
NAME AND OFFICES

SECTION 1. NAME

The name of this corporation is San Ysidro Education Foundation.

SECTION 2. PRINCIPAL OFFICE

The principal office of the corporation for the transaction of its business is located in the
County of San Diego, on the campus of:

San Ysidro School District
4350 Otay Mesa Road
San Ysidro, CA 92173

While the Foundation’s principal office is located at the San Ysidro School District’s
Office, it shall be subject to Board Policy/ Administrative Regulation 1330 regarding the
use of school facilities.

SECTION 3. CHANGE OF ADDRESS

The county of the corporation’s principal office can be changed only by amendment of
these bylaws and not otherwise. The board of directors may, however, change the
principal office from one location to another within the named county by noting the
changed address and effective date below, and such changes of address shall not be
deemed an amendment of these bylaws:

Dated:

Dated:

Dated:

SECTION 4. OTHER OFFICES

The corporation may also have offices at such other places, within or without the State of
California, where it is qualified to do business, as its business may require and as the
board of directors may, from time to time, designate.
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ARTICLE 2
PURPOSES

SECTION 1. OBJECTIVES AND PURPOSES

The foundation is an independent community-based, non-profit organization dedicated to
providing additional revenue, services and gifts to the San Ysidro School District in order
to enhance and enrich the education and the health and welfare of all students in the
District and to foster a collaborative relationship between the schools and its community.

ARTICLE 3
DIRECTORS

SECTION 1. NUMBER

The corporation shall have five (5) directors and collectively they shall be known as the
board of directors. The number and composition may be changed by amendment of this
bylaw, or by repeal of this bylaw and adoption of a new bylaw, as provided in these
bylaws.

SECTION 2. POWERS

The San Ysidro Education Foundation is a separate legal entity from the school district.

It is an independent body with its own board of directors, officers, articles of
incorporation and bylaws. Subject to the provisions of the California Nonprofit Public
Benefit Corporation law and any limitations in the articles of incorporation and bylaws
relating to action required or permitted to be taken or approved by the members, if any, of
this corporation, the activities and affairs of this corporation shall be conducted and all
corporate powers shall be exercised by or under the direction of the board of directors.

SECTION 3. DUTIES
It shall be the duty of the directors to:

(a) Perform any and all duties imposed on them collectively or individually by law, by
the articles of incorporation of this corporation, or by these bylaws;

(b) Appoint and remove, employ and discharge, and, except as otherwise provided in
these bylaws, prescribe the duties and fix the compensation, if any, of all officers, agents,
and employees of the corporation;

(c) Supervise all officers, agents, and employees of the corporation to assure that their
duties are performed properly;
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(d) Meet at such times and places as required by these bylaws;

(e) Register their addresses with the secretary of the corporation and notices of meetings
mailed or telegraphed to them at such addresses shall be valid notices thereof.

SECTION 4. TERMS OF OFFICE

Each director shall hold office until the next annual meeting for election of the board of
directors as specified in these bylaws, and until his or her successor is elected and
qualifies.

SECTION 5. COMPENSATION

Directors shall serve without compensation except that they shall be allowed reasonable
advancement or reimbursement of expenses incurred in the performance of their regular
duties as specified in Section 3 of this Article.

Directors may not be compensated for rendering services to the corporation in any
capacity other than as director unless such other compensation is reasonable and is
allowable under the provisions of Section 6 of this Article.

Any payments to directors shall be approved in advance in accordance with this
corporation's conflict of interest policy, as set forth in Article 9 of these bylaws.

SECTION 6. RESTRICTION REGARDING INTERESTED DIRECTORS

Notwithstanding any other provision of these bylaws, not more than forty-nine percent
(49%) of the persons serving on the board may be interested persons. For purposes of
this Section, "interested persons" means either:

(a) Any person currently being compensated by the corporation for services rendered it
within the previous twelve (12) months, whether as a full- or part-time officer or other
employee, independent contractor, or otherwise, excluding any reasonable compensation
paid to a director as director; or

(b) Any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, son-
in-law, daughter-in-law, mother-in-law, or father-in-law of any such person.
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SECTION 7. PLACE OF MEETINGS

Meetings shall be held at the principal office of the corporation unless otherwise provided
by the board or at such place within or without the State of California which has been
designated from time to time by resolution of the board of directors. In the absence of
such designation, any meeting not held at the principal office of the corporation shall be
valid only if held on the written consent of all directors given either before or after the
meeting and filed with the secretary of the corporation or after all board members have

been given written notice of the meeting as hereinafter provided for special meetings of
the board.

Any meeting, regular or special, may be held by conference telephone, electronic video
screen communication, or other communications equipment. Participation in a meeting
through use of conference telephone constitutes presence in person at that meeting so
long as all directors participating in the meeting are able to hear one another.
Participation in a meeting through use of electronic video screen communication or other
communications equipment (other than conference telephone) constitutes presence in
person at that meeting if all of the following apply:

a) Each director participating in the meeting can communicate with all of the other
directors concurrently;

b) Each director is provided the means of participating in all matters before the board,
including, without limitation, the capacity to propose, or to interpose an objection to, a
specific action to be taken by the corporation; and

¢) The corporation adopts and implements some means of verifying 1) that all persons
participating in the meeting are directors of the corporation or are otherwise entitled to
participate in the meeting, and 2) that all actions of, or votes by, the board are taken and
cast only by directors and not by persons who are not directors.

SECTION 8. NOTICE OF MEETINGS

Regular meetings of directors shall be held on the second Monday of each month, unless
such day falls on a legal holiday, in which event the regular meeting shall be held at the
same hour and place on the next business day. Regular meetings of the board may be
held without notice.

Special meetings of the board shall be held upon four (4) days' notice by first-class mail
or forty-eight (48) hours' notice delivered personally or by telephone or telegraph. If sent
by mail or telegraph, the notice shall be deemed to be delivered on its deposit in the mails
or on its delivery to the telegraph company. Such notices shall be addressed to each
director at his or her address as shown on the books of the corporation. Notice of the
time and place of holding an adjourned meeting need not be given to absent directors if

4
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the time and place of the adjourned meeting are fixed at the meeting adjourned and if
such adjourned meeting is held no more than twenty-four (24) hours from the time of the
original meeting. Notice shall be given of any adjourned regular or special meeting to
directors absent from the original meeting if the adjourned meeting is held more than
twenty-four (24) hours from the time of the original meeting.

SECTION 9. CONTENTS OF NOTICE
Notice of meetings shall specify the purpose, place, day, and hour of the meeting.
SECTION 10. CONSENT TO HOLDING MEETINGS

The transactions of any meeting of the board, held after proper call and notice, are valid,
provided a quorum, as hereinafter defined, is present and provided that either before or
after the meeting each director not present signs a consent to holding the meeting or an
approval of the minutes thereof. All such consents or approvals shall be filed with the
corporate records or made a part of the minutes of the meeting.

SECTION 11. MAJORITY ACTION AS BOARD ACTION

Every act or decision done or made by a majority of the directors present at a meeting

- duly held at which a quorum is present is the act of the board of directors, unless the
articles of incorporation or bylaws of this corporation, or provisions of the California
Nonprofit Public Benefit Corporation Law, particularly those provisions relating to
appointment of committees (Section 5212), approval of contracts or transactions in which
a director has a material financial interest (Section 5233), and indemnification of
directors (Section 5238e),require a greater percentage or different voting rules for
approval of a matter by the board.

SECTION 12. CONDUCT OF MEETINGS

Meetings of the board of directors shall be presided over by the chairperson of the board,
or, if no such person has been so designated or, in his or her absence, the president of the
corporation or, in his or her absence, by the vice president of the corporation or, in the
absence of each of these persons, by a chairperson chosen by a majority of the directors
present at the meeting. The secretary of the corporation shall act as secretary of all
meetings of the board, provided that, in his or her absence, the presiding officer shall
appoint another person to act as secretary of the meeting.

SECTION 16. ACTION BY UNANIMOUS WRITTEN CONSENT WITHOUT
MEETING

Any action required or permitted to be taken by the board of directors under any
provision of law may be taken without a meeting, if all members of the board shall

5
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individually or collectively consent in writing to such action. For the purposes of this
Section only, "all members of the board" shall not include any "interested director" as
defined in Section 5233 of the California Nonprofit Public Benefit Corporation Law.
Such written consent or consents shall be filed with the minutes of the proceedings of the
board. Such action by written consent shall have the same force and effect as the
unanimous vote of the directors. Any certificate or other document filed under any
provision of law which relates to action so taken shall state that the action was taken by
unanimous written consent of the board of directors without a meeting and that the
bylaws of this corporation authorize the directors to so act and such statement shall be
prima facie evidence of such authority.

SECTION 17. VACANCIES

Vacancies on the board of directors shall exist (1) on the death, resignation, or removal of
any director, and (2) whenever the number of authorized directors is increased.

The board of directors may declare vacant the office of a director who has been declared
of unsound mind by a final order of court, or convicted of a felony, or been found by a
final order or judgment of any court to have breached any duty under Section 5230 and
following of the California Nonprofit Public Benefit Corporation Law.

Because this corporation has no members, directors may be removed without cause by a
majority of the directors then in office.

Any director may resign effective upon giving written notice to the chairperson of the
board, the president, the secretary, or the board of directors, unless the notice specifies a
later time for the effectiveness of such resignation. No director may resign if the
corporation would then be left without a duly elected director or directors in charge of its
affairs, except upon notice to the attorney general.

Vacancies on the board may be filled by approval of the board or, if the number of
directors then in office is less than a quorum, by (1) the unanimous written consent of the
directors then in office, (2) the affirmative vote of a majority of the directors then in
office at a meeting held pursuant to notice or waivers of notice complying with this
Article of these bylaws, or (3) a sole remaining director.

A person elected to fill a vacancy as provided by this Section shall hold office until the
next annual election of the board of directors or until his or her death, resignation, or
removal from office.

SECTION 18. NONLIABILITY OF DIRECTORS

The directors shall not be personally liable for the debts, liabilities, or other obligations of
the corporation.
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SECTION 19. INDEMNIFICATION BY CORPORATION OF DIRECTORS,
OFFICERS, EMPLOYEES, AND OTHER AGENTS

To the extent that a person who is, or was, a director, officer, employee, or other agent of
this corporation has been successful on the merits in defense of any civil, criminal,
administrative, or investigative proceeding brought to procure a judgment against such
person by reason of the fact that he or she is, or was, an agent of the corporation, or has
been successful in defense of any claim, issue, or matter, therein, such person shall be
indemnified against expenses actually and reasonably incurred by the person in
connection with such proceeding.

If such person either settles any such claim or sustains a judgment against him or her,
then indemnification against expenses, judgments, fines, settlements, and other amounts
reasonably incurred in connection with such proceedings shall be provided by this
corporation but only to the extent allowed by, and in accordance with the requirements
of, Section 5238 of the California Nonprofit Public Benefit Corporation Law.

SECTION 20. INSURANCE FOR CORPORATE AGENTS

The board of directors may adopt a resolution authorizing the purchase and maintenance
of insurance on behalf of any agent of the corporation (including a director, officer,
employee, or other agent of the corporation) against any liability other than for violating
provisions of law relating to self-dealing (Section 5233 of the California Nonprofit Public
Benefit Corporation Law) asserted against or incurred by the agent in such capacity or
arising out of the agent's status as such, whether or not the corporation would have the
power to indemnify the agent against such liability under the provisions of Section 5238
of the California Nonprofit Public Benefit Corporation Law.

ARTICLE 4
OFFICERS

SECTION 1. NUMBER OF OFFICERS

The officers of the corporation shall be a president, a vice-president, a secretary, and a
chief financial officer who shall be designated the treasurer. The corporation may also
have, as determined by the board of directors, a chairperson of the board, assistant vice
presidents, assistant secretaries, assistant treasurers, or other officers. Any number of
offices may be held by the same person except that neither the secretary nor the treasurer
may serve as the president or chairperson of the board.

SECTION 2. QUALIFICATION, ELECTION, AND TERM OF OFFICE

Any person may serve as an officer of this corporation. Officers shall be elected by the
board of directors, at any time, and each officer shall hold office until he or she resigns, is

7
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removed, or is otherwise disqualified to serve, or until his or her successor shall be
elected and qualified, whichever occurs first.

SECTION 3. SUBORDINATE OFFICERS

The board of directors may appoint such other officers or agents as it may deem
desirable, and such officers shall serve such terms, have such authority, and perform such
duties as may be prescribed from time to time by the board of directors.

SECTION 4. REMOVAL AND RESIGNATION

Any officer may be removed, either with or without cause, by the board of directors, at
any time. Any officer may resign at any time by giving written notice to the board of
directors or to the president or secretary of the corporation. Any such resignation shall
take effect at the date of receipt of such notice or at any later date specified therein, and,
unless otherwise specified therein, the acceptance of such resignation shall not be
necessary to make it effective. The above provisions of this Section shall be superseded
by any conflicting terms of a contract which has been approved or ratified by the board of
directors relating to the employment of any officer of the corporation.

SECTION 5. VACANCIES

Any vacancy caused by the death, resignation, removal, disqualification, or otherwise, of
any officer shall be filled by the board of directors. In the event of a vacancy in any
office other than that of president, such vacancy may be filled temporarily by
appointment by the president until such time as the board shall fill the vacancy.
Vacancies occurring in offices of officers appointed at the discretion of the board may or
may not be filled as the board shall determine.

SECTION 6. DUTIES OF PRESIDENT

The president shall be the chief executive officer of the corporation and shall, subject to
the control of the board of directors, supervise and control the affairs of the corporation
and the activities of the officers. He or she shall perform all duties incident to his or her
office and such other duties as may be required by law, by the articles of incorporation of
this corporation, or by these bylaws, or which may be prescribed from time to time by the
board of directors. Unless another person is specifically appointed as chairperson of the
board of directors, he or she shall preside at all meetings of the board of directors. If
applicable, the president shall preside at all meetings of the members. Except as
otherwise expressly provided by law, by the articles of incorporation, or by these bylaws,
he or she shall, in the name of the corporation, execute such deeds, mortgages, bonds,
contracts, checks, or other instruments which may from time to time be authorized by the
board of directors.
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SECTION 7. DUTIES OF VICE PRESIDENT

In the absence of the president, or in the event of his or her inability or refusal to act, the
vice president shall perform all the duties of the president, and when so acting shall have
all the powers of, and be subject to all the restrictions on, the president. The vice
president shall have other powers and perform such other duties as may be prescribed by
law, by the articles of incorporation, or by these bylaws, or as may be prescribed by the
board of directors.

SECTION 8. DUTIES OF SECRETARY
The secretary shall:

Certify and keep at the principal office of the corporation the original or a copy of these
bylaws as amended or otherwise altered to date.

Keep at the principal office of the corporation or at such other place as the board may
determine, a book of minutes of all meetings of the directors, and, if applicable, meetings
of committees of directors and of members, recording therein the time and place of
holding, whether regular or special, how called, how notice thereof was given, the names
of those present or represented at the meeting, and the proceedings thereof.

See that all notices are duly given in accordance with the provisions of these bylaws or as
required by law.

Be custodian of the records and of the seal of the corporation and see that the seal is
affixed to all duly executed documents, the execution of which on behalf of the
corporation under its seal is authorized by law or these bylaws.

Keep at the principal office of the corporation a membership book containing the name
and address of each and any member, and, in the case where any membership has been
terminated, the secretary shall record such fact in the membership book together with the
date on which such membership ceased.

Exhibit at all reasonable times to any director of the corporation, or to his or her agent or
attorney, on request therefor, the bylaws, the membership book, and the minutes of the
proceedings of the directors of the corporation.

In general, perform all duties incident to the office of secretary and such other duties as
may be required by law, by the articles of incorporation of this corporation, or by these
bylaws, or which may be assigned to him or her from time to time by the board of
directors.

SECTION 9. DUTIES OF TREASURER
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Subject to the provisions of these bylaws relating to the "Execution of Instruments,
Deposits, and Funds," the treasurer shall:

Have charge and custody of, and be responsible for, all funds and securities of the
corporation, and deposit all such funds in the name of the corporation in such banks, trust
companies, or other depositories as shall be selected by the board of directors.

Receive, and give receipt for, monies due and payable to the corporation from any source
whatsoever.

Disburse, or cause to be disbursed, the funds of the corporation as may be directed by the
board of directors, taking proper vouchers for such disbursements.

Keep and maintain adequate and correct accounts of the corporation's properties and
business transactions, including accounts of its assets, liabilities, receipts, disbursements,
gains and losses.

Exhibit at all reasonable times the books of account and financial records to any director
of the corporation, or to his or her agent or attorney, on request therefor.

Render to the president and directors, whenever requested, an account of any or all of his
or her transactions as treasurer and of the financial condition of the corporation.

Prepare, or cause to be prepared, and certify, or cause to be certified, the financial
statements to be included in any required reports.

In general, perform all duties incident to the office of treasurer and such other duties as
may be required by law, by the articles of incorporation of the corporation, or by these
bylaws, or which may be assigned to him or her from time to time by the board of
directors.

SECTION 10. COMPENSATION

The salaries of the officers, if any, shall be fixed from time to time by resolution of the
board of directors, and no officer shall be prevented from receiving such salary by reason
of the fact that he or she is also a director of the corporation, provided, however, that such
compensation paid a director for serving as an officer of this corporation shall only be
allowed if permitted under the provisions of Article 3, Section 6, of these bylaws. In all
cases, any salaries received by officers of this corporation shall be reasonable and given
in return for services actually rendered for the corporation which relate to the
performance of the charitable or public purposes of this corporation. All officer salaries
shall be approved in advance in accordance with this corporation's conflict of interest
policy, as set forth in Article 9 of these bylaws.
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ARTICLE 5
COMMITTEES

SECTION 1. EXECUTIVE COMMITTEE OF THE BOARD

The board of directors may, by a majority vote of directors, designate two (2) or more of
its members (who may also be serving as officers of this corporation) to constitute an
executive committee of the board and delegate to such committee any of the powers and
authority of the board in the management of the business and affairs of the corporation,
except with respect to:

(a) The approval of any action which, under law or the provisions of these bylaws,
requires the approval of the members or of a majority of all of the members.

(b) The filling of vacancies on the board or on any committee that has the authority of
the board.

(c) The fixing of compensation of the directors for serving on the board or on any
committee.

(d) The amendment or repeal of bylaws or the adoption of new bylaws.

(e) The amendment or repeal of any resolution of the board which by its express terms is
not so amendable or repealable.

(f) The appointment of committees of the board or the members thereof.

(g) The expenditure of corporate funds to support a nominee for director after there are
more people nominated for director than can be elected.

(h) The approval of any transaction to which this corporation is a party and in which one
or more of the directors has a material financial interest, except as expressly provided in
Section 5233(d)(3) of the California Nonprofit Public Benefit Corporation Law.

By a majority vote of its members then in office, the board may at any time revoke or
modify any or all of the authority so delegated, increase or decrease but not below two
(2) the number of its members, and fill vacancies therein from the members of the board.
The committee shall keep regular minutes of its proceedings, cause them to be filed with
the corporate records, and report the same to the board from time to time as the board
may require.

SECTION 2. OTHER COMMITTEES

11
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The corporation shall have such other committees as may from time to time be designated
by resolution of the board of directors. Such other committees may consist of persons
who are not also members of the board. These additional committees shall act in an
advisory capacity only to the board and shall be clearly titled as "advisory" committees.

SECTION 3. MEETINGS AND ACTION OF COMMITTEES

Meetings and action of committees shall be governed by, noticed, held, and taken in
accordance with the provisions of these bylaws concerning meetings of the board of
directors, with such changes in the context of such bylaw provisions as are necessary to
substitute the committee and its members for the board of directors and its members,
except that the time for regular meetings of committees may be fixed by resolution of the
board of directors or by the committee. The time for special meetings of committees may
also be fixed by the board of directors. The board of directors may also adopt rules and
regulations pertaining to the conduct of meetings of committees to the extent that such
rules and regulations are not inconsistent with the provisions of these bylaws.

12
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ARTICLE 6
EXECUTION OF INSTRUMENTS, DEPOSITS, AND FUNDS

SECTION 1. EXECUTION OF INSTRUMENTS

The board of directors, except as otherwise provided in these bylaws, may by resolution
authorize any officer or agent of the corporation to enter into any contract or execute and
deliver any instrument in the name of and on behalf of the corporation, and such authority
may be general or confined to specific instances. Unless so authorized, no officer, agent,
or employee shall have any power or authority to bind the corporation by any contract or
engagement or to pledge its credit or to render it liable monetarily for any purpose or in
any amount.

SECTION 2. CHECKS AND NOTES

Except as otherwise specifically determined by resolution of the board of directors, or as
otherwise required by law, checks, drafts, promissory notes, orders for the payment of
money, and other evidence of indebtedness of the corporation shall be signed by the
treasurer and countersigned by the president of the corporation.

Upon execution of any checks, drafts, promissory notes, orders for the payment of
money, and other evidence of indebtedness of the corporation, a Fiduciary Agreement
will be completed by the San Ysidro Education Foundation and beneficiary so that parties
acknowledge and agree to any restrictions as described in the Fiduciary Agreement.
(Appendix A: Form 1)

SECTION 3. DEPOSITS

All funds of the corporation shall be deposited from time to time to the credit of the
corporation in such banks, trust companies, or other depositories as the board of directors
may select.

SECTION 4. GIFTS

The board of directors may accept on behalf of the corporation any contribution, gift,
bequest, or devise for the charitable or public purposes of this corporation.
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ARTICLE 7
CORPORATE RECORDS, REPORTS, AND SEAL

SECTION 1. MAINTENANCE OF CORPORATE RECORDS
The corporation shall keep at its principal office in the State of California:

(a) Minutes of all meetings of directors, committees of the board and, if this corporation
has members, of all meetings of members, indicating the time and place of holding such
meetings, whether regular or special, how called, the notice given, and the names of those
present and the proceedings thereof;

(b) Adequate and correct books and records of account, including accounts of its
properties and business transactions and accounts of its assets, liabilities, receipts,
disbursements, gains, and losses;

(c) A record of its members, if any, indicating their names and addresses and, if
applicable, the class of membership held by each member and the termination date of any
membership;

(d) A copy of the corporation's articles of incorporation and bylaws as amended to date,
which shall be open to inspection by the members, if any, of the corporation at all
reasonable times during office hours.

SECTION 2. CORPORATE SEAL

The board of directors may adopt, use, and at will alter, a corporate seal. Such seal shall
be kept at the principal office of the corporation. Failure to affix the seal to corporate
instruments, however, shall not affect the validity of any such instrument.

SECTION 3. DIRECTORS' INSPECTION RIGHTS

Every director shall have the absolute right at any reasonable time to inspect and copy all
books, records, and documents of every kind and to inspect the physical properties of the
corporation.

SECTION 4. MEMBERS' INSPECTION RIGHTS
If this corporation has any members, then each and every member shall have the

following inspection rights, for a purpose reasonably related to such person's interest as a
member:
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(a) To inspect and copy the record of all members' names, addresses, and voting rights,
at reasonable times, upon five (5) business days' prior written demand on the corporation,
which demand shall state the purpose for which the inspection rights are requested.

(b) To obtain from the secretary of the corporation, upon written demand and payment of
a reasonable charge, an alphabetized list of the names, addresses, and voting rights of
those members entitled to vote for the election of directors as of the most recent record
date for which the list has been compiled or as of the date specified by the member
subsequent to the date of demand. The demand shall state the purpose for which the list
is requested. The membership list shall be made available on or before the later of ten
(10) business days after the demand is received or after the date specified therein as of
which the list is to be compiled.

(c) To inspect at any reasonable time the books, records, or minutes of proceedings of
the members or of the board or committees of the board, upon written demand on the
corporation by the member, for a purpose reasonably related to such person's interests as
a member.

SECTION 5. RIGHT TO COPY AND MAKE EXTRACTS

Any inspection under the provisions of this Article may be made in person or by agent or
attorney and the right to inspection includes the right to copy and make extracts.

SECTION 6. ANNUAL REPORT

The board shall cause an annual report to be furnished not later than one hundred and
twenty (120) days after the close of the corporation's fiscal year to all directors of the
corporation and, if this corporation has members, to any member who requests it in
writing, which report shall contain the following information in appropriate detail:

(a) The assets and liabilities, including the trust funds, of the corporation as of the end of
the fiscal year;

(b) The principal changes in assets and liabilities, including trust funds, during the fiscal
year;

(c) The revenue or receipts of the corporation, both unrestricted and restricted to
particular purposes, for the fiscal year;

(d) The expenses or disbursements of the corporation, for both general and restricted
purposes, during the fiscal year;

(e) Any information required by Section 7 of this Article.
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The annual report shall be accompanied by any report thereon of independent
accountants, or, if there is no such report, the certificate of an authorized officer of the
corporation that such statements were prepared without audit from the books and records
of the corporation.

If this corporation has members, then, if this corporation receives Twenty-Five Thousand
Dollars ($25,000), or more, in gross revenues or receipts during the fiscal year, this
corporation shall automatically send the above annual report to all members, in such
manner, at such time, and with such contents, including an accompanying report from
independent accountants or certification of a corporate officer, as specified by the above
provisions of this Section relating to the annual report.

SECTION 7. ANNUAL STATEMENT OF SPECIFIC TRANSACTIONS TO
MEMBERS

This corporation shall mail or deliver to all directors and any and all members a statement
within one hundred and twenty (120) days after the close of its fiscal year which briefly
describes the amount and circumstances of any indemnification or transaction of the
following kind:

Any transaction in which the corporation, or its parent or its subsidiary, was a party, and
in which either of the following had a direct or indirect material financial interest:

(a) Any director or officer of the corporation, or its parent or its subsidiary (a mere
common directorship shall not be considered a material financial interest); or

(b) Any holder of more than ten percent (10%) of the voting power of the corporation, its
parent, or its subsidiary.

The above statement need only be provided with respect to a transaction during the
previous fiscal year involving more than Fifty Thousand Dollars ($50,000) or which was

one of a number of transactions with the same persons involving, in the aggregate, more
than Fifty Thousand Dollars ($50,000).

Similarly, the statement need only be provided with respect to indemnifications or
advances aggregating more than Ten Thousand Dollars ($10,000) paid during the
previous fiscal year to any director or officer, except that no such statement need be made
if such indemnification was approved by the members pursuant to Section 5238(e)(2) of
the California Nonprofit Public Benefit Corporation Law.

Any statement required by this Section shall briefly describe the names of the interested

persons involved in such transactions, stating each person's relationship to the
corporation, the nature of such person's interest in the transaction, and, where practical,
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the amount of such interest, provided that in the case of a transaction with a partnership
of which such person is a partner, only the interest of the partnership need be stated.

If this corporation has any members and provides all members with an annual report
according to the provisions of Section 6 of this Article, then such annual report shall
include the information required by this Section.

ARTICLE 8
FISCAL YEAR

SECTION 1. FISCAL YEAR OF THE CORPORATION

The fiscal year of the corporation shall begin on the on the first day of July and end on
the last day of June in each year unless otherwise determined by resolution of the Board
of Directors.

ARTICLE 9
CONFLICT OF INTEREST AND COMPENSATION APPROVAL POLICIES

SECTION 1. PURPOSE OF CONFLICT OF INTEREST POLICY

The purpose of this conflict of interest policy is to protect this tax-exempt corporation’s
interest when it is contemplating entering into a transaction or arrangement that might
benefit the private interest of an officer or director of the corporation or any "disqualified
person" as defined in Section 4958(f)(1) of the Internal Revenue Code and as amplified
by Section 53.4958-3 of the IRS Regulations and which might result in a possible "excess
benefit transaction" as defined in Section 4958(c)(1)(A) of the Internal Revenue Code
and as amplified by Section 53.4958 of the IRS Regulations. This policy is intended to
supplement but not replace any applicable state and federal laws governing conflict of
interest applicable to nonprofit and charitable organizations.

SECTION 2. DEFINITIONS

(a) Interested Person.

Any director, principal officer, member of a committee with governing board delegated
powers, or any other person who is a "disqualified person" as defined in Section
4958(f)(1) of the Internal Revenue Code and as amplified by Section 53.4958-3 of the
IRS Regulations, who has a direct or indirect financial interest, as defined below, is an
interested person.

(b) Financial Interest.
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A person has a financial interest if the person has, directly or indirectly, through business,
investment, or family:

(1) an ownership or investment interest in any entity with which the corporation has a
transaction or arrangement,

(2) a compensation arrangement with the corporation or with any entity or individual
with which the corporation has a transaction or arrangement, or

(3) a potential ownership or investment interest in, or compensation arrangement
with, any entity or individual with which the corporation is negotiating a
transaction or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are
not insubstantial.

A financial interest is not necessarily a conflict of interest. Under Section 3, paragraph b,

a person who has a financial interest may have a conflict of interest only if the
appropriate governing board or committee decides that a conflict of interest exists.

SECTION 3. CONFLICT OF INTEREST AVOIDANCE PROCEDURES

(a) Duty to Disclose.

In connection with any actual or possible conflict of interest, an interested person must
disclose the existence of the financial interest and be given the opportunity to disclose all
material facts to the directors and members of committees with governing board
delegated powers considering the proposed transaction or arrangement.

(b) Determining Whether a Conflict of Interest Exists.

After disclosure of the financial interest and all material facts, and after any discussion
with the interested person, he/she shall leave the governing board or committee meeting
while the determination of a conflict of interest is discussed and voted upon. The
remaining board or committee members shall decide if a conflict of interest exists.
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(c) Procedures for Addressing the Conflict of Interest.

An interested person may make a presentation at the governing board or committee
meeting, but after the presentation, he/she shall leave the meeting during the discussion
of, and the vote on, the transaction or arrangement involving the possible conflict of
interest.

The chairperson of the governing board or committee shall, if appropriate, appoint a
disinterested person or committee to investigate alternatives to the proposed transaction
or arrangement.

After exercising due diligence, the governing board or committee shall determine
whether the corporation can obtain with reasonable efforts a more advantageous
transaction or arrangement from a person or entity that would not give rise to a conflict of
interest.

If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the governing board or committee
shall determine by a majority vote of the disinterested directors whether the transaction or
arrangement is in the corporation’s best interest, for its own benefit, and whether it is fair
and reasonable. In conformity with the above determination, it shall make its decision as
to whether to enter into the transaction or arrangement.

(d) Violations of the Conflicts of Interest Policy.

If the governing board or committee has reasonable cause to believe a member has failed
to disclose actual or possible conflicts of interest, it shall inform the member of the basis
for such belief and afford the member an opportunity to explain the alleged failure to
disclose.

If, after hearing the member’s response and after making further investigation as
warranted by the circumstances, the governing board or committee determines the
member has failed to disclose an actual or possible conflict of interest, it shall take
appropriate disciplinary and corrective action.

SECTION 4. RECORDS OF BOARD AND BOARD COMMITTEE
PROCEEDINGS

The minutes of meetings of the governing board and all committees with board delegated
powers shall contain:
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(a) The names of the persons who disclosed or otherwise were found to have a
financial interest in connection with an actual or possible conflict of interest, the
nature of the financial interest, any action taken to determine whether a conflict of
interest was present, and the governing board’s or committee’s decision as to
whether a conflict of interest in fact existed.

(b) The names of the persons who were present for discussions and votes relating to
the transaction or arrangement, the content of the discussion, including any
alternatives to the proposed transaction or arrangement, and a record of any votes
taken in connection with the proceedings.

SECTION 5. COMPENSATION APPROVAL POLICIES

A voting member of the governing board who receives compensation, directly or
indirectly, from the corporation for services is precluded from voting on matters
pertaining to that member’s compensation.

A voting member of any committee whose jurisdiction includes compensation matters
and who receives compensation, directly or indirectly, from the corporation for services
is precluded from voting on matters pertaining to that member’s compensation.

No voting member of the governing board or any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from the
corporation, either individually or collectively, is prohibited from providing information
to any committee regarding compensation.

When approving compensation for directors, officers and employees, contractors, and
any other compensation contract or arrangement, in addition to complying with the
conflict of interest requirements and policies contained in the preceding and following
sections of this article as well as the preceding paragraphs of this section of this article,
the board or a duly constituted compensation committee of the board shall also comply
with the following additional requirements and procedures:

(a) The terms of compensation shall be approved by the board or compensation
committee prior to the first payment of compensation.

(b) All members of the board or compensation committee who approve compensation
arrangements must not have a conflict of interest with respect to the compensation
arrangement as specified in IRS Regulation Section 53.4958-6(c)(iii), which
generally requires that each board member or committee member approving a
compensation arrangement between this organization and a "disqualified person"
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(as defined in Section 4958(f)(1) of the Internal Revenue Code and as amplified
by Section 53.4958-3 of the IRS Regulations):

1. Is not the person who is the subject of compensation arrangement, or a
family member of such person;

2. Is not in an employment relationship subject to the direction or control of
the person who is the subject of compensation arrangement

3. Does not receive compensation or other payments subject to approval by
the person who is the subject of compensation arrangement

4. Has no material financial interest affected by the compensation
arrangement; and

5. Does not approve a transaction providing economic benefits to the person
who is the subject of the compensation arrangement, who in turn has
approved or will approve a transaction providing benefits to the board or
committee member.

(c) The board or compensation committee shall obtain and rely upon appropriate data

as to comparability prior to approving the terms of compensation. Appropriate
data may include the following:

1. Compensation levels paid by similarly situated organizations, both taxable

and tax-exempt, for functionally comparable positions. "Similarly

situated" organizations are those of a similar size and purpose and with

similar resources

The availability of similar services in the geographic area of this

organization

Current compensation surveys compiled by independent firms

4. Actual written offers from similar institutions competing for the services
of the person who is the subject of the compensation arrangement.

o

W

As allowed by IRS Regulation 4958-6, if this organization has average annual
gross receipts (including contributions) for its three prior tax years of less than $1
million, the board or compensation committee will have obtained and relied upon
appropriate data as to comparability if it obtains and relies upon data on
compensation paid by three comparable organizations in the same or similar
communities for similar services.

(d) The terms of compensation and the basis for approving them shall be recorded in
written minutes of the meeting of the board or compensation committee that

approved the compensation. Such documentation shall include:

1. The terms of the compensation arrangement and the date it was approved
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2. The members of the board or compensation committee who were present
during debate on the transaction, those who voted on it, and the votes cast
by each board or committee member

3. The comparability data obtained and relied upon and how the data was
obtained.

4. If the board or compensation committee determines that reasonable
compensation for a specific position in this organization or for providing
services under any other compensation arrangement with this organization
is higher or lower than the range of comparability data obtained, the board
or committee shall record in the minutes of the meeting the basis for its
determination.

5. If the board or committee makes adjustments to comparability data due to
geographic area or other specific conditions, these adjustments and the
reasons for them shall be recorded in the minutes of the board or
committee meeting.

6. Any actions taken with respect to determining if a board or committee
member had a conflict of interest with respect to the compensation
arrangement, and if so, actions taken to make sure the member with the
conflict of interest did not affect or participate in the approval of the
transaction (for example, a notation in the records that after a finding of
conflict of interest by a member, the member with the conflict of interest
was asked to, and did, leave the meeting prior to a discussion of the
compensation arrangement and a taking of the votes to approve the
arrangement).

7. The minutes of board or committee meetings at which compensation
arrangements are approved must be prepared before the later of the date of
the next board or committee meeting or 60 days after the final actions of
the board or committee are taken with respect to the approval of the
compensation arrangements. The minutes must be reviewed and approved
by the board and committee as reasonable, accurate, and complete within a
reasonable period thereafter, normally prior to or at the next board or
committee meeting following final action on the arrangement by the board
or committee.

SECTION 6. ANNUAL STATEMENTS

Each director, principal officer, and member of a committee with governing board
delegated powers shall annually sign a statement which affirms such person:

(a) Has received a copy of the conflicts of interest policy,
(b) Has read and understands the policy,
(c) Has agreed to comply with the policy, and
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(d) Understands the corporation is charitable and in order to maintain its federal tax
exemption it must engage primarily in activities which accomplish one or more of
its tax-exempt purposes.

SECTION 7. PERIODIC REVIEWS

To ensure the corporation operates in a manner consistent with charitable purposes and
does not engage in activities that could jeopardize its tax-exempt status, periodic reviews
shall be conducted. The periodic reviews shall, at a minimum, include the following
subjects:

(a) Whether compensation arrangements and benefits are reasonable, based on
competent survey information, and the result of arm’s-length bargaining.

(b) Whether partnerships, joint ventures, and arrangements with management
organizations conform to the corporation’s written policies, are properly recorded,
reflect reasonable investment or payments for goods and services, further
charitable purposes, and do not result in inurement, impermissible private benefit,
or in an excess benefit transaction.

SECTION 8. USE OF OUTSIDE EXPERTS

When conducting the periodic reviews as provided for in Section 7, the corporation may,
but need not, use outside advisors. If outside experts are used, their use shall not relieve
the governing board of its responsibility for ensuring periodic reviews are conducted.

ARTICLE 10
AMENDMENT OF BYLAWS

SECTION 1. AMENDMENT

Subject to any provision of law applicable to the amendment of bylaws of public benefit
- nonprofit corporations, these bylaws, or any of them, may be altered, amended, or
repealed and new bylaws adopted as follows:

(a) Subject to the power of members, if any, to change or repeal these bylaws under
Section 5150 of the Corporations Code, by approval of the board of directors unless the
bylaw amendment would materially and adversely affect the rights of members, if any, as
to voting or transfer, provided, however, if this corporation has admitted any members,
then a bylaw specifying or changing the fixed number of directors of the corporation, the
maximum or minimum number of directors, or changing from a fixed to variable board or
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vice versa, may not be adopted, amended, or repealed except as provided in subparagraph
(b) of this Section; or

(b) By approval of the members, if any, of this corporation.

ARTICLE 11
AMENDMENT OF ARTICLES

SECTION 1. AMENDMENT OF ARTICLES BEFORE ADMISSION OF
MEMBERS

Before any members have been admitted to the corporation, any amendment of the
articles of incorporation may be adopted by approval of the board of directors.

SECTION 2. AMENDMENT OF ARTICLES AFTER ADMISSION OF MEMBERS

After members, if any, have been admitted to the corporation, amendment of the articles
of incorporation may be adopted by the approval of the board of directors and by the
approval of the members of this corporation.

SECTION 3. CERTAIN AMENDMENTS

Notwithstanding the above sections of this Article, this corporation shall not amend its
articles of incorporation to alter any statement which appears in the original articles of
incorporation of the names and addresses of the first directors of this corporation, nor the
name and address of its initial agent, except to correct an error in such statement or to
delete such statement after the corporation has filed a "Statement by a Domestic
Nonprofit Corporation" pursuant to Section 6210 of the California Nonprofit Corporation
Law.

ARTICLE 12
PROHIBITION AGAINST SHARING CORPORATE PROFITS AND ASSETS

SECTION 1. PROHIBITION AGAINST SHARING CORPORATE PROFITS AND
ASSETS

No member, director, officer, employee, or other person connected with this corporation,
or any private individual, shall receive at any time any of the net earnings or pecuniary
profit from the operations of the corporation, provided, however, that this provision shall
not prevent payment to any such person of reasonable compensation for services
performed for the corporation in effecting any of its public or charitable purposes,
provided that such compensation is otherwise permitted by these bylaws and is fixed by
resolution of the board of directors; and no such person or persons shall be entitled to
share in the distribution of, and shall not receive, any of the corporate assets on
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dissolution of the corporation. All members, if any, of the corporation shall be deemed to
have expressly consented and agreed that on such dissolution or winding up of the affairs
of the corporation, whether voluntarily or involuntarily, the assets of the corporation,
after all debts have been satisfied, shall be distributed as required by the articles of
incorporation of this corporation and not otherwise.

ARTICLE 13
MEMBERS

SECTION 1. DETERMINATION OF MEMBERS

If this corporation makes no provision for members, then, pursuant to Section 5310(b) of
the Nonprofit Public Benefit Corporation Law of the State of California, any action
which would otherwise, under law or the provisions of the articles of incorporation or
bylaws of this corporation, require approval by a majority of all members or approval by
the members, shall only require the approval of the board of directors.
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WRITTEN CONSENT OF DIRECTORS ADOPTING BYLAWS

We, the undersigned, are all of the persons named as directors of the San Ysidro
Education Foundation, a California nonprofit corporation, and, pursuant to the authority
granted by these bylaws, take action by unanimous written consent without a meeting,

consent to, and hereby do, adopt the foregoing bylaws, consisting of twenty-four pages,
as the bylaws of this corporation.

Dated:

, Director

, Director

, Director

CERTIFICATE

This is to certify that the foregoing is a true and correct copy of the bylaws of the
corporation named in the title thereto and that such bylaws were duly adopted by the
board of directors of said corporation on the date set forth below.

Dated:

, Secretary
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APPENDIX A
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San Ysidro Education Foundation

FIDUCIARY AGREEMENT

The San Ysidro Education Foundation hereby gives to

of San Ysidro School District, a monetary gift in the amount of

dollars ($ ), check number , dated and signed by

, president and ,

treasurer of the San Ysidro Education Foundation.

The monetary gift is for the purpose of

It is hereby agreed that the monetary gift will be dedicated for the above-stated purpose on or

before . Any portion of such funds that is not used

or not expended by such date will be returned to the San Ysidro Education Foundation.

The conditions set forth in this Fiduciary Agreement are restrictions placed by the San Ysidro

Education Foundation upon the donation and use of the above described money.

San Ysidro Education Foundation President Date

San Ysidro Education Foundation Treasurer Date

San Ysidro School District Representative Date
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: December 10, 2015
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT: Administration
Superintendent Julio Fonseca, Ed.D., Superintendent

AGENDA ITEM: RESOLUTION NO. 15/16-0006

BACKGROUND INFORMATION:

The United States Supreme Court has granted a writ of certiorari in the matter of Friedrichs et.
al. v. California Teachers Association, Docket No. 14-915 (OT 2015) from a decision of the United
States Court of Appeals for the Ninth Circuit, Case No. 13-57095 (November 18, 2014) (the “Friedrichs
case”); and

The petitioners in the Friedrichs case seek to eliminate fair share service fees for all government
employee unions nationwide, which would include the unions at San Ysidro School District. A group of
school districts is being represented at no cost by the former United States Solicitor General Seth
Waxman. This group intends to inform the Supreme Court of the potential for destabilization in labor-
management relations, among other issues. The District has been invited to join the amicus curiae brief.

RECOMMENDATION:
Recommend approval of joining the group of school districts to add San Ysidro School District to the
amicus curiae brief.

[J Renewal New [ ]Amendment []Ratify [] Other Business Services Reviewed:
Financial Implications? Are funds for this item included in the 2015-2016 Budget? Requisitiqd
[ Yes No []Yes [ONo

(approximately)

(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for: [X]Approval [ ] Denial Certification Requested Yes [_|No
— — Superintendent’s Office Certification:

Juli o Fonsees? Ed.D., Superintendént

Secretary to the Board 12.6
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SAN YSIDRO SCHOOL DISTRICT
BOARD OF EDUCATION

RESOLUTION NO. 15/16-0006

RESOLUTION AUTHORIZING DISTRICT TO JOIN IN
AMICUS CURIAE BRIEF TO BE FILED WITH THE U.S. SUPREME COURT IN THE
MATTER OF
FRIEDRICHS v. CALIFORNIA TEACHERS ASSOCIATION

WHEREAS, since 1976 the California Educational Employment Rights Act (“EERA”)
has granted most District employees the right to designate an exclusive representative
(commonly referred to as a “union”) to bargain with the District over the terms and conditions of
employment with the District; and

WHEREAS, under EERA, an exclusive bargaining representative must represent the
interests of all employees within the bargaining unit; and

WHEREAS, EERA does not require all employees to join a union but does provide for
such employees to pay a “fair share services fee” to cover the union’s direct costs of representing
nonmember employees but not the cost of the union’s lobbying and political activities; and

WHEREAS, EERA is being challenged in the courts on the grounds that bargaining
issues are ideological and political thereby implicating the fee arrangement and free speech
rights of the First Amendment of the United States Constitution of all employee members;

WHEREAS, the District’s current collective bargaining agreement and labor-
management relationship are based in EERA’s current requirements; and

WHEREAS, the United States Supreme Court has granted a writ of certiorari in the
matter of Friedrichs et. al. v. California Teachers Association, Docket No. 14-915 (OT 2015)
from a decision of the United States Court of Appeals for the Ninth Circuit, Case No. 13-57095
(November 18, 2014) (the “Friedrichs case™); and

WHEREAS, the petitioners in the Friedrichs case seek to eliminate fair share service
fees for all government employee unions nationwide, including those covered by EERA; and

WHEREAS, it is the Board’s belief that the elimination of fair share service fees could
have a destabilizing effect on District labor and management relations; and
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WHEREAS, given the public policy implications of the Friedrichs case, the parties have
given permission to non-parties to file amicus curiae (“friend of the court”) briefs intended to
bring relevant matters not addressed by the parties to the Court’s attention; and

WHEREAS, one such amicus curiae brief has been prepared pro bono on behalf of a
group of school districts by former United States Solicitor General Seth Waxman and is intended
to inform the Supreme Court of the potential for destabilization in labor-management relations,
among other issues; and

WHEREAS, the District has been invited to join the amicus curiae brief; and
NOW, THEREFORE, BE IT RESOLVED as follows:
1. The Friedrichs case is likely to set a state or national precedent;
2. The Board authorizes the District to join the amicus curiae brief described above.

3. The Board directs the Superintendent to take all actions required to join the
amicus curiae brief described above.

PASSED AND ADOPTED by the Board of Education of the San Ysidro School District,
County of San Diego, State of California, this 10th day of December, 2015.

Antonio Martinez, Member Marcos A. Diaz, Member
Rodolfo Linares, Member Steven Kinney, Member
Member Julio Fonseca Ed.D., Superintendent
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: December 10, 2015
FROM: Dr. Julio Fonseca SCHOOL/DEPARTMENT: Human Resources
Superintendent Amy Hunt

AGENDA ITEM:  DISCUSSION AND/OR ACTION REGARDING 2016/17 COLLECTIVE
BARGAINNING AGREEMENT INITTIAL (“SUNSHINE”) PROPOSAL TO THE
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION FROM THE SAN
YSIDRO SCHOOL DISTRICT

BACKGROUND INFORMATION:
San Ysidro School District submits to open negotiations with the California School Employees
Association on the bargaining unit agreement in its entirety.

Section 3457 of Article 8 of Chapter 10.7 of the California Government Code requires that the Board of
Education adopt its initial (“sunshine”) proposal to employee organizations at a public meeting prior to
the start of negotiations.

Before doing so the public must be given the opportunity to become informed on the proposal and have
the opportunity to express their views on the issues to the public school employer.

Under the provisions of the current contract between the Board of Education and the California School
Employees Association, it is now appropriate for the Board to offer for public comment its initial
(“sunshine”) proposal for contract reopeners for the 2015-2018 collective bargaining agreement.

The areas of negotiation are broad but limited. Government Code section 3543.2(a)(1) states that:

The scope of representation shall be limited to matters relating to wages, hours
of employment, and other terms and conditions of employment. “Terms and
conditions of employment” mean health and welfare benefits as defined by
Section 53200, leave, transfer and reassignment policies, safety conditions of
employment, class size, procedures to be used for the evaluation of employees,
organizational security pursuant to Section 3546, procedures for processing
grievances pursuant to Sections 3548.5, 3548.6, 3548.7, and 3548.8, the layoff
of probationary certificated school district employees, pursuant to Section
44959.5 of the Education Code, and alternative compensation or benefits for
employees adversely affected by pension limitations pursuant to former Section
22316 of the Education Code, as that section read on December 31, 1999, to the
extent deemed reasonable and without violating the intent and purposes of
Section 415 of the Internal Revenue Code.

RECOMMENDATION:
Accept the statement of interest of San Ysidro School District to open the collective bargaining 12.7
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following motions:

1. Motion for the Board of Education to offer for public review and comment the attached initial
(“sunshine™) proposal to the contract between the California School Employees Association and
the Board of Education, consisting of the following initial topics:

Article 2 — Recognition

Article 4 — District Rights

Article 6 — Leaves

Article 7 — Transfer, Reassignment and Promotion
Article 11 — Vacation Plan

Article 13 — Hours of Employment

Article 14 — Wages and Fringe Benefits

and

2. Motion for the Board of Education to direct the posting of notice of a public hearing on the initial
(“sunshine™) proposal, and said public hearing to be held on and be open to public comment at the
next regularly scheduled Board of Education meeting.

[[] Renewal XINew []Amendment []Ratify [ Other Business Services Reviewed: /

Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisin #

] Yes X No [ Yes I No N/A
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [ |Denial Certification Requested Yes [ ]No
Superintendent’s Office Certification:

\EMFMM@E@dem

Secretary to the Board

12.7
Page 2 of 3



SAN YSIDRO SCHOOL DISTRICT
BOARD OF EDUCATION’S
INITIAL CONTRACT PROPOSAL(S) TO THE
CALIFORNIA SCHOOL EMPLOYEE ASSOCIATION FOR
NEGOTIATIONS CONCERNING REOPENERS
TO THE COLLECTIVE BARGAINING AGREEMENT

Provisions of the California Government Code, Article 8, Section 3547 requires that
public school employers and exclusive representatives present proposals (a.k.a. “sunshine
proposals”) which relate to matters within the scope of representation. These sunshine proposals
must be presented at a public meeting of the public school employer prior to commencing
negotiations.

The Board of Education of the San Ysidro School District (“District”) values the
collaborative spirit through which collective bargaining is accomplished between the District and
the California School Employees Association (“CSEA”). The District looks forward to
continuing the use of the successful interest-based bargaining model for constructive and
meaningful collective bargaining agreement negotiations.

The District seeks to support its employees to be productive at their most efficient and
effective levels, and to promote a mutually open and honest labor relations atmosphere through
interest based bargaining with CSEA. The District approaches the coming negotiations with
CSEA with an intent to negotiate mutually agreeable contract terms that address its employees’
interests and concerns when aligned with the District’s Vision, Mission and Strategic Plan.

The District’s fiscal responsibility to the students, staff and community remains a top
priority and the District is proposing contractual changes that represent that responsibility. The
following constitutes the initial “sunshine” proposal of the San Y'sidro School District for
contract negotiations with the California School Employees Association.

If during the process of negotiations it becomes necessary, either party may open
additional articles following the required sunshining.

The District would like to open with proposals on the following Articles:

Article 2 - Recognition

Article 4 — District Rights

Article 6 — Leaves

Article 7 — Transfer, Reassignment and Promotion
Article 11 — Vacation Plan

Article 13 — Hours of Employment

Article 14 — Wages and Fringe Benefits
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: December 10, 2015
FROM: Dir. Julio Fonseca SCHOOL/DEPARTMENT: Human Resources
Superintendent Amy Hunt

AGENDA ITEM:  DISCUSSION AND/OR ACTION REGARDING 2016/17 COLLECTIVE
BARGAINNING AGREEMENT INITIAL (“SUNSHINE”) PROPOSAL TO THE
SAN YSIDRO EDUCATION ASSOCIATION FROM THE SAN YSIDRO
SCHOOL DISTRICT

BACKGROUND INFORMATION:
San Ysidro School District submits to open negotiations with the San Ysidro Education Association on
the bargaining unit agreement in its entirety.

Section 3457 of Article 8 of Chapter 10.7 of the California Government Code requires that the Board of
Education adopt its initial (“sunshine”) proposal to employee organizations at a public meeting prior to
the start of negotiations.

Before doing so the public must be given the opportunity to become informed on the proposal and have
the opportunity to express their views on the issues to the public school employer.

Under the provisions of the current contract between the Board of Education and the San Ysidro
Education Association, it is now appropriate for the Board to offer for public comment its initial
(“sunshine”) proposal for contract reopeners for the 2015-2018 collective bargaining agreement.

The areas of negotiation are broad but limited. Government Code section 3543.2(a)(1) states that:

The scope of representation shall be limited to matters relating to wages, hours
of employment, and other terms and conditions of employment. “Terms and
conditions of employment” mean health and welfare benefits as defined by
Section 53200, leave, transfer and reassignment policies, safety conditions of
employment, class size, procedures to be used for the evaluation of employees,
organizational security pursuant to Section 3546, procedures for processing
grievances pursuant to Sections 3548.5, 3548.6, 3548.7, and 3548.8, the layoff
of probationary certificated school district employees, pursuant to Section
44959.5 of the Education Code, and alternative compensation or benefits for
employees adversely affected by pension limitations pursuant to former Section
22316 of the Education Code, as that section read on December 31, 1999, to the
extent deemed reasonable and without violating the intent and purposes of
Section 415 of the Internal Revenue Code.

RECOMMENDATION:
Accept the statement of interest of San Ysidro School District to open the collective bargaining 12.8
agreement with San Ysidro Education Association for 2016-2017 and make and approve the Bag®ihoof 3




motions:

1.

Motion for the Board of Education to offer for public review and comment the attached initial
(“sunshine”) proposal to the contract between the San Ysidro Education Association and the

Board of Education, consisting of the following initial topics:

Article 1 — Agreement

Article 2 — Recognition

Article 3 — District Rights

Article 5 — Part-Time Employment

Article 8 — Leaves

Article 9 — Class Size

Article 10 — Hours

Article 11 — Work Year

Article 12 — Transfer and Reassignment
Article 13 — Safety Conditions

Article 14 - Mileage

Article 15 — Observation/Evaluation Procedure
Article 17 — Consultation Workload

Article 18 — Compensation and Fringe Benefits
Article 19 — Retirement Benefits

Article 20 — Personnel Files

Article 21 — Interns

Article 22 — Peer Assistance and Peer Review (Par)

Article 27 — Term

and

Motion for the Board of Education to direct the posting of notice of a public hearing on the initial
(“sunshine”) proposal, and said public hearing to be held on and be open to public comment at the

next regularly scheduled Board of Education meeting.

[] Renewal New [ ] Amendment []Ratify [] Other

Financial Implications?

Are funds for this item available in the 2015-2016 Budget?

Business Services Reviewed:
Requisitjon #

[ Yes No ] Yes [ No N/A
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for: [X]Approval [ ]Denial Certification Requested Yes [ ]No
Superintendent’s Office Certification:

S

\\]ﬁﬁe-EonslechTE‘cthfSuperintend nt =

Secretary to the Board
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SAN YSIDRO SCHOOL DISTRICT
BOARD OF EDUCATION’S
INITIAL CONTRACT PROPOSAL(S) TO THE
SAN YSIDRO EDUCATION ASSOCIATION FOR
NEGOTIATIONS CONCERNING REOPENERS
TO THE COLLECTIVE BARGAINING AGREEMENT

Provisions of the California Government Code, Article 8, Section 3547 requires that
public school employers and exclusive representatives present proposals (a.k.a. “sunshine
proposals”) which relate to matters within the scope of representation. These sunshine proposals
must be presented at a public meeting of the public school employer prior to commencing
negotiations.

The Board of Education of the San Ysidro School District (“District”) values the
collaborative spirit through which collective bargaining is accomplished between the District and
the San Ysidro Education Association (“SYEA”). The District looks forward to continuing the
use of the successful interest-based bargaining model for constructive and meaningful collective
bargaining agreement negotiations.

The District seeks to support its employees to be productive at their most efficient and
effective levels, and to promote a mutually open and honest labor relations atmosphere through
interest based bargaining with SYEA. The District approaches the coming negotiations with
SYEA with an intent to negotiate mutually agreeable contract terms that address its employees’
interests and concerns when aligned with the District’s Vision, Mission and Strategic Plan.

The District’s fiscal responsibility to the students, staff and community remains a top
priority and the District is proposing contractual changes that represent that responsibility. The
following constitutes the initial “sunshine” proposal of the San Ysidro School District for
contract negotiations with the San Ysidro Education Association.

If during the process of negotiations it becomes necessary, either party may open
additional articles following the required sunshining.

The District would like to open with proposals on the following Articles:

Article 1 — Agreement Article 14 - Mileage

Article 2 — Recognition Article 15 — Observation/Evaluation Procedure
Article 3 — District Rights Article 17 — Consultation Workload

Article 5 — Part-Time Employment Article 18 — Compensation and Fringe Benefits
Article 8 — Leaves Article 19 — Retirement Benefits

Article 9 — Class Size Article 20 — Personnel Files

Article 10 — Hours Article 21 — Interns

Article 11 — Work Year Article 22 — Peer Assistance and Peer Review (Par)
Article 12 — Transfer and Reassignment Article 27 — Term
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