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BOARD AGENDA ANALYSIS

TITLE: CALIFORNIA ASSOCIATION FOR BILINGUAL EDUCATION CONFERENCE

PERSON RESPONSIBLE: Gloria C. Madera, Assistant Superintendent of Educational Services
Matthew Paredes, Director of State & Federal Projects

X Action
Information

BACKGROUND INFORMATION:

The California Association for Bilingual Education (CABE) promotes and supports educational excellence for all
students. The 40™ Annual Conference will be held at the San Diego Town and Country Resort & Convention Center
on March 4-7, 2015. CABE attracts scholars, authors, educators, university professors and others who are recognized
thought leaders in their dedication to serve English learners. Teachers, administrators, ELAC and DELAC members
and parents will be able to participate in high quality seminars and parent involvement workshops and in depth
institutes. All attending would be actively engaged in professional development, networking and learning first hand
about best practices.

CURRENT INFORMATION:
N/A

ADDITIONAL DATA:

Currently, 4 Governing Board Members, 3 Teachers, the Assistant Superintendent of Educational Services and 7
ELAC/DELAC parents were approved to attend the 40® Annual CABE Conference. This Board Agenda Analysis
requests for 15 teachers and 4 parents to be approved. The local presence of this annual event would save
substantially on travel, meal and lodging costs relative to the conference being held out of the San Diego area.

COST IMPLICATIONS:

Registration Fees= $7,780. (4 parents; 15 Teachers (one day); 2 Teachers (2 days) and 1 TOSA 4 days; 1 Administrator 1 day)
Substitute Costs = $2,280. (17 Teachers)

Mileage = $728.

Meals = $560.

Parking = $140.

FUNDING SOURCE:
Supplemental and Concentration Funds (LCAP) — Categorical

RECOMMENDATION:

Approve/Ratify the attendance of 15 teachers representing all schools - La Mirada: Nora Macias-Santos, Sandra ;
Rodriguez-Guzman; Erin Cronin; Ocean View: Victor Vargas, Saul Gonzalez; Smythe: Zenaida Rosario, Patty Burch;
Sunset: Ana Magallanes, Veronica Hernandez, Elva DeBaca, Leticia Lemos, Efrain Burciaga; SYMS: Lorena
Guerrero, Gabriela Gonzalez; Vista Del Mar: Brenda Huerta, Daniel Padilla; Willow: Juana Marin de Aguirre, Maria
Dorado; District Office: Maria Rodriguez; and 4 Parents from: SYMS: Aide Chavez; Smythe: Alma Alvarez, Claudia
Hernandez and Willow: Monica Cisneros to attend the 40® Annual CABE Conference at approximate a cost not to
exceed $11,490.

Approved for presentation to the Governing Board: March 12, 2015
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BOARD AGENDA ANALYSIS

TITLE: AUTISM SPECTRUM DISORDERS: COMMUNICATION ASSESSMENT AND SPEECH-
LANGUAGE PATHOLOGISTS

PERSON RESPONSIBLE: Gloria Madera, Assistant Superintendent of Educational Services
Nitza Corrales, Director of Special Education & Special Services

X Action
Information

BACKGROUND INFORMATION:

Autism is not a single disorder, but a spectrum of closely-related disorders with a shared core of symptoms.
Every individual on the autism spectrum has problems to some degree with social skills, empathy,
communication, and flexible behavior. But the level of disability and the combination of symptoms varies
tremendously from person to person.

CURRENT INFORMATION:

As more students are identified with Autism Spectrum Disorder, it is necessary to provide special education
personnel in the San Ysidro School District with more training. Autism Spectrum Disorder (ASD) affects
communication in students. As part of a multi-disciplinary team, Speech-Language Pathologists (SLP) play an
integral role in the assessment of children suspected of having ASD. This leaves the specialists with many
challenges, thus this training will address communication assessment across the spectrum. Case studies,
including relevant video examples will be incorporated. This training will be provided to classify Instructional
Aides who work alongside Speech Therapists, in an effort to continue to build capacity in our support staff.

ADDITIONAL INFORMATION:
None

COST IMPLICATIONS:
Registration Fee: $20.00 x 5 attendees = $100.00

FUNDING SOURCE:
Educationally Related Mental Health Services (ERMHS)

RECOMMENDATION:

Approve the registration for Marjorie Palacios, Lucielin Cortes, Fernanda Rios, Irene Torres-Jauregui, and
Carmina Chavira to attend the Autism Spectrum Disorders: Communication Assessment and Speech-Language
Pathologists training on April 23, 2015 at the San Diego County Office of Education, 6401 Linda Vista Road,
San Diego, CA 92111, Room 306, at a cost not to exceed $100.00

Approved for presentation to the Board of Education: March 12, 2015
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BOARD AGENDA ANALYSIS
TITLE: GIRLS: RISK FACTORS, TRENDS, AND STRATEGIES

PERSON RESPONSIBLE: Gloria Madera, Assistant Superintendent of Educational Services
Nitza Corrales, Director of Special Education & Special Services

X Action
Information

BACKGROUND INFORMATION:

According to 2005 national statistics from the Office of Juvenile Justice and Delinquency Prevention (OFFDP),
violent crimes among girls, ages 10-17, increased 16. 5 percent, drug abuse violations were up 56 percent and
DUT arrests increased 83 percent between1994-2003. All the percentage increases were proportionately larger
than for boys in the same age group. San Ysidro School District currently implements Viva La Girl, gender
responsive character education programs at 5 elementary sites and seeks to move forward with a middle school
component.

CURRENT INFORMATION:

The two-day training, Girls: Risk Factors, Trends, and Strategies, will take place on March 18" and 19", 2015
at Marina Village. This training provides educators, counselors, prevention practitioners, school nurses, and
school social workers with the latest information regarding issues that impact adolescent and teen girls'
development and academic success. Topics that will be covered include: Self-injury, Healthy Relationships,
Aggression/Bullying, Body Image, and Drug Use. It also provides participants with an overview of some of the
latest trends that adolescent and teen girls are experiencing. Research-based strategies and resources to connect
and engage girls to school are covered.

ADDITIONAL INFORMATION:
None

COST IMPLICATIONS:
Registration Fee: $110.00

FUNDING SOURCE:
Educationally Related Mental Health Services (ERMHS)

RECOMMENDATION:

Approve the registration for Marisela Lozano, Resource Specialist at San Ysidro Middle School, for Girls: Risk
Factors, Trends, and Strategies training on March 18-19, 2015 at Marina Village, 1936 Quivira Way, San
Diego, CA 92109, at a total cost not to exceed $110.00.

Approved for presentation to the Board of Education: March 12, 2015
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BOARD AGENDA ANALYSIS

TITLE: BOOST COLLABORATIVE CONFERENCE

PERSON RESPONSIBLE: Gloria Madera, Assistant Superintendent of Educational Services
Matthew Paredes, Director of State and Federal Projects
Veronica Medina, Family & Community Services Project Facilitator
X Action
Information

BACKGROUND INFORMATION:

The BOOST Collaborative is committed to creating opportunities for change in educational and social
services agencies serving youth in the out-of-school time hours. The BOOST Collaborative supports
out-of-school time professionals through quality professional development opportunities, program and
resource development, building community partnerships, promoting the importance of quality out-of-
school time programming, opportunities to share promising practices and a variety of consulting
services.

CURRENT INFORMATION:

The Boost Collaborative Conference will be held from April 28" through May 1, 2015 and is a
recognized annual event to promote and provide training for professionals facilitating after school
programs. The BOOST conference gathers working professionals who lead seminars on exemplary best
practices for after school programs. Seminars focus on program operational procedure for compliance.

The San Ysidro School District will fund the conference and lodging for the YMCA Site Supervisor.
Through a collaborative agreement, the Borderview YMCA will fund mileage, parking, meals and
hourly time for the Site Supervisor.

ADDITIONAL DATA:
N/A

COST IMPLICATIONS:
Registration fee: $1,355
Lodging: $1,500

Mileage: $340

Parking: $120

Meals: $400

FUNDING SOURCE:
McKinney/Vento

RECOMMENDATION:
Approve/Ratify Matthew Paredes, Veromca Medina and one YMCA site supervisor to attend the Boost
Collaborative Conference on April 28™ through May 1st, 2015 in Palm Springs at a cost not to exceed

$4,000.
App@d for presentation to the Governing Board: March 12, 2015
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BOARD AGENDA ANALYSIS

TITLE: CALIFORNIA ASSOCIATION OF SCHOOL BUSINESS OFFICIALS (CASBO)
2015 ANNUAL CONFERENCE

PERSON RESPONSIBLE: Dena Whittington, Assistant Superintendent Business Services

X _Action
Information

BACKGROUND INFORMATION:

The annual CASBO conference provides a very rich menu of learning experiences allowing staff
to take advance of gaining knowledge in many areas in a concentrated period of time. More than
160 workshops will be conducted to provide insights and training on the most compelling and
current issues. Areas of budgeting, financing, facility, maintenance, child nutrition and
transportation will all be covered.

CURRENT INFORMATION:
It is important that the Assistant Superintendent of Business Services be kept informed of current

and/or updated information. This year the CASBO Annual Conference will be held in San
Diego, CA from March 30" to April 2", 2015.

ADDITIONAL DATA:
None

COST IMPLICATIONS:
Estimated cost $801 includes registration and CBO luncheon. No lodging costs will be incurred

since conference will be held in San Diego.

FUNDING SOURCE:
General Fund

RECOMMENDATION:
Approve the attendance of Dena Whittington to the CASBO 2015 Annual Conference to be held

in San Diego, CA at an estimated cost of $801.00 from the General Fund.

Approved for presentation to the Governing Board: March 12, 2015

Edé’éﬁ%quez, Interim
Secretary to the Board—"
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BOARD AGENDA ANALYSIS
TITLE: AESOP CERTIFICATION COURSE

PERSON RESPONSIBLE: Dena Whittington, Assistant Superintendent of Business Services
Norma Johnson, Director of Human Resources

X Action
Information

BACKGROUND INFORMATION:
AESORP is an automated sub-calling system that uses both the phone and internet. The district uses this

system to know in real time which employees are absent, why they are out and who is subbing for
them. They can report on important trends like employee absenteeism, high absence days and is a very
useful tool used for payroll reconciliations. Employees can register their absences at any time weather
by calling a toll free number or by logging on to AESOP online. Substitutes on the other hand, can
proactively fill their work calendars by searching for available assignments. AESOP will also call
substitutes based on rules managed by the district.

CURRENT INFORMATION:
AESOP is offering a 2-day certification course and the district would like to send two new employees
to this training. Participants will learn best practices to use AESOP in the most efficient and cost

effective way for our district.

ADDITIONAL INFORMATION:

On February 12, 2015, the Board approved the attendance of two new employees. Due to cross training
of staff it is necessary to have one more new employee in the Business Services Department attend this
certification course as well. She will be a first-hand user and requires this training for everyday

functions.

COST IMPLICATIONS:
Registration fee: $685
Meals $68 and Mileage

FUNDING SOURCE:
General Fund

RECOMMENDATION:
Approve the participation of Linda Olea, Account Clerk III — Benefits to the AESOP 2-day

Certification Course to be held in Irvine, CA on March 18" & 19" 2015 at an estimated cost of $693
from the general fund.

Approved for presentation to the Governing Board: March 12, 2015
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BOARD AGENDA ANALYSIS

TITLE: PURCHASE ORDER REPORT

/

PERSON(S) RESPONSIBLE: Dena Whittington, Assistant Superintendent Business Servic@)

X Action
Information

BACKGROUND INFORMATION:

In order for the district to conduct the educational programs, expenditures are necessary. The
function of a purchase order is to receive pre-approval for expenditures and set aside funds
before services are performed and goods are received. When possible, purchase orders are made
estimating the amount to be used over the course of the school year. Purchase orders are created
and approved in the Business Services Department in addition to requisitions created by sites and
other departments.

CURRENT INFORMATION:
The following are purchase orders incurred by the district during the period January 30, 2015

through February 23, 2015 Report # 8

ADDITIONAL DATA:
None

COST IMPLICATION:
N/A

FUNDING SOURCE:
N/A

RECOMMENDATION:

Approve/Ratify purchase order numbers:

A60867-A60874, A60876-A60881, A60883-A60884, A60886-A60892, A60895-A60917,
A60919-A60930 of the General Fund

A60875, A60882, A60918 of the Child Development Fund

A60866, A60885, A60893-A60894 of the Cafeteria Fund

Approved for presentation to the Governing Board: March 12, 2015

E@unez, xcw%uperintendent
Secretary to the Board “s—e ™
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BOARD AGENDA ANALYSIS

TITLE: EXPENDITURE REPORT

PERSON RESPONSIBLE: Dena Whittington, Assistant Superintendent Business Servic

X Action
Information

BACKGROUND INFORMATION:

The district is required to pay for goods and services it uses to conduct the educational and support
programs. Prior to payment, contract may be required with appropriate approvals and proof of receipt
of the goods or services. Invoices to be paid are entered in the Business Services Department.
Warrants are printed at San Diego County Office of Education then returned to the Business Services
Department for signature.

CURRENT INFORMATION:
The following are expenditures incurred by the district during the period of January 30, 2015 through
February 25, 2015. Listing sheets #547 through #560. Payments were made with checks #12-388445

through #12-394562 for a total expenditure of $686,269.95.

ADDITIONAL DATA:
None

COST IMPLICATIONS:
Total cost of expenditures - $686,269.95

FUNDING SOURCE:

General Fund - $437,927.91
Cafeteria Fund - $223,135.96
Building Fund - $20,732.00

Child Development Fund- $536.08
Capital Facilities Fund- $3,938.00

RECOMMENDATION:

Approve/Ratify expenditures incurred by the district during the period of January 30, 2015 through
February 25, 2015. Listing sheets #547 through #560. Payments were made with checks #12-388445
through #12-394562 for a total expenditure of $686,269.95.

Approved for presentation to the Governing Board: March 12, 2015

e ez, Intstim Superintendent
Secretary to the Board
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BOARD AGENDA ANALYSIS
TITLE: ACCEPTANCE OF DONATION

PERSON RESPONSIBLE: Dena Whittington, Assistant Superintendent of Business Services

X Action
Information

BACKGROUND INFORMATION
The San Ysidro School District appreciates the support of individuals and organizations that contribute

to the enhancement of the District’s educational programs. These gifts/donations are in keeping with the
criteria of Board Policy 3290.

CURRENT INFORMATION:
The district would like to accept and thank the organizations and/or individuals on the attached list for

their generous contribution to education and to our students.

ADDITIONAL DATA:
Estimated total of donations being submitted is $1,130.91

COST IMPLICATIONS:
N/A

FUNDING SOURCE:
Donations Account

RECOMMENDATION:
Accept donations valued at $1,130.91 to help support and enrich our educational programs.

Approved for presentation to the Governing Board: March 12, 2015

lasq =Superintendent
ary to the Board ' )

o
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BOARD AGENDA ANALYSIS

TITLE: AGREEMENT WITH SPORTS SAN DIEGO INC. DBA ATLANTE SAN DIEGO FC

—

PERSON RESPONSIBLE: Dena Whittington, Assistant Superintendent Business Servic@’)

Matthew Paredes, Director of State & Federal Projects

X Action
Information

BACKGROUND INFORMATION

In prior years, the district’s middle school sports teams have participated in competition sports with
other neighboring middle school districts. In order to be able to participate in such competitive sports,
the teams would have to be part of a league. The Atlante San Diego FC is an organization which
provides such services which include game schedules, coordinate referees for games, purchase field
marking paint, weekly line sports field and maintain league standings.

CURRENT INFORMATION
The San Ysidro Middle School and the Ocean View Hills School’s sports teams’ requested the services

of Atlante San Diego FC to be able to participate during the season’s Middle School Soccer League.
The agreement with Atlante San Diego FC is from April 18, 2015 to May 30, 2015.

ADDITIONAL DATA:
None

COST IMPLICATIONS
$450

FUNDING SOURCE
San Ysidro Middle School - Sports Account
Ocean View Hills School — Sports Account

RECOMMENDATION

Approve the agreement with Sports San Diego Inc. dba Atlante San Diego FC in an amount not to
exceed $450.00 from the school’s sports account.

Approved for presentation to the Governing Board: March 12, 2015

11B.4



BOARD AGENDA ANALYSIS

TITLE: NOTICE OF COMPLETION FOR CONTRACT WITH EVERLAST BUILDERS, INC.

o,

PERSON(S) RESPONSIBLE: Dena Whittington, Assistant Superintendent Business Service@

X Action
Information

BACKGROUND INFORMATION:
Everlast Builders Inc. was previously awarded the contract to paint the exterior of the San Ysidro
Middle School (SYMS). The work has been completed in accordance with all specifications.

CURRENT INFORMATION:
Staff recommends that the Board approve the Notice of Completion and authorize filing with the

County Recorder’s office.

ADDITIONAL DATA:
None

COST IMPLICATIONS:
N/A

FUNDING SOURCES:
Building Funds

RECOMMENDATION:
Approve Notice of Completion for contract with Everlast Builders Inc. and Authorize filing with the

County Recorder.

Approved for presentation to the Governing Board: March 12, 2015

Edward Velasqdez, Inm erintendent
Secretary to the B@i
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BOARD AGENDA ANALYSIS

TITLE: INTERDISTRICT ATTENDANCE AGREEMENTS 2015-2016 SCHOOL YEAR

PERSON RESPONSIBLE: Dena Whittington, Assistant Superintendent of Business Services ~
Gloria Madera, Assistant Superintendent of Educational Services%
J
A

X Action
Information

BACKGROUND INFORMATION

Interdistrict Attendance Agreements with neighboring school districts are submitted to the Governing
Board for approval on a yearly basis. If there is sufficient room in the district school and program of
desired attendance, requests will be considered, provided the reasons are justifiable and in accordance
with the District’s Governing Board Policy.

CURRENT INFORMATION:

Interdistrict Attendance Agreements are signed between our district and the following school districts:
1. Alpine Union 7. La Mesa-Spring Valley 13. Ramona Union

2. Carlsbad School District 8. Lakeside School District 14. San Diego Unified

3. Chula Vista Elementary 9. Lemon Grove School 15. Santee Unified

4. Coronado Unified 10. Mountain Empire 16. Sweetwater Union High
5. Escondido School District 11. National School District 17. Warner Unified

6. Jamul-Dulzura Union 12. Poway Union

ADDITIONAL INFORMATION:
N/A

COST IMPLICATIONS:
N/A

FUNDING SOURCE:
N/A

RECOMMENDATION:

Approve the Interdistrict Attendance Agreements with the following districts for the school year

2015 -2016: Alpine Union, Carlsbad, Chula Vista Elementary, Coronado Unified, Escondido School
District, Jamul-Dulzura Union, La Mesa-Spring Valley, Lakeside, Lemon Grove School District,
Mountain Empire, National School District, Poway Union, Ramona Union, San Diego Unified, Santee
Unified, Sweetwater Union High School District and Warner Unified.

Approved for presentation to the Governing Board: March 12, 2015

Edward Velasquez, Interim

Secretary to the Board

ent
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BOARD AGENDA ANALYSIS

TITLE: BLUE COAST CONSULTING PROPOSAL FOR DSA CLOSE OUT SERVICES
: SAN YSIDRO MIDDLE SCHOOL MULTI-CULTURAL COMPLEX

PERSON RESPONSIBLE: Dena Whittington, Assistant Superintendent Business Servi/cest
X _Action 4
Information

BACKGROUND INFORMATION:

The District is required to obtain approval from the Division of the State Architect (DSA) when a
project is started and completed. In order to submit a complete application to DSA several
inspections and documentation are required. The district does not have the staff or expertise to
conduct the required inspections and documentation; therefore, the district is seeking the assistance
of knowledgeable and experienced professionals to assist in the close out process of the San Ysidro
Middle School’s Multi-Cultural Complex building.

Last year it was found that the MCC at SYMS had not been properly closed out at the Department
of State Architecture (DSA) when construction was completed. This prohibits the district from
doing any modernizations on the site. With the assistance of the SDCOE Facilities Department, we
have worked diligently to get the proper documents filed and the project closed. DSA is requiring
us to enlist the use of a certified building inspector for the remaining documents. The district has
been using Blue Coast Consultants for the past few years with great results. They were selected as a
result of a RFP process.

CURRENT INFORMATION:
Blue Coast Consulting proposed to provide DSA Close Out Services to meet the Division of the
State Architect requirements for project certification of the San Ysidro Middle School’s Multi-

Cultural Complex building.

COST IMPLICATIONS:
Not to exceed $10,000

FUNDING SOURCE:
Building Fund

RECOMMENDATION:
Approve the Blue Coast Consulting Proposal for DSA Close Out Services for the San Ysidro

Middle School’s Multi-Cultural Complex building at a cost not to exceed $10,000 from the building
funds.

Approved for presentation to the Governing Board: March 12, 2015

11B.7



BOARD AGENDA ANALYSIS

TITLE: COBRA ADMINISTRATIVE SERVICES AGREEMENT 2015

PERSON RESPONSIBLE: Dena Whittington, Assistant Superintendent of Business Servic®>

X Action
Information

BACKGROUND INFORMATION:

The District has adopted and sponsors the VEBA group health plans within the meaning of the
Public Health Service Act, and the Internal Revenue Code of 1986 for eligible employees and their
dependents. The COBRA plan is required to offer continuation coverage to certain individuals.

CURRENT INFORMATION:
The District desires to continue receiving the COBRA administrative services provided by

McGregor and Associates, Inc.

COST IMPLICATIONS:

Monthly fee is $0.85 per person for groups under 1,000 & $0.75 for groups over 1,000. Minimum
monthly fee is $200. The monthly fee is calculated by the number of active employees (and
dependents of early retirees eligible for COBRA benefits) on the first of the month times the per
employee fee based on group size as referenced above.

ADDITIONAL DATA:
None

FUNDING SOURCE:
General Fund

RECOMMENDATION:

Approve/Ratify the COBRA Administrative Services Agreement provided by McGregor and
Associates, Inc. effective January 1, 2015 to December 31, 2015.

Approved for presentation to the Governing Board: March 12, 2015

Edward-Velasquez. Tntexim Superintendent

Secretary to the Beard™=

11B.8



BOARD AGENDA ANALYSIS

TITLE: CRIMSON CENTER FOR SPEECH-LANGUAGE PATHOLOGY, INC. AGREEMENT

PERSON RESPONSIBLE: Dena Whittington, Assistant Superintendent of Business Services
Nitza Corrales, Director of Special Education & Special Services

X Action
Information

BACKGROUND INFORMATION:

All students with an active Individual Education Program (IEP) shall be evaluated every three (3)
years unless otherwise modified by the IEP team. Students may be evaluated annually upon request.
Independent Educational Evaluations (IEE) are provided at public expense through member district of
the South County SELPA according to the policy, procedures and criteria which should all be read in

conjunction with one another.

CURRENT INFORMATION:
Crimson Center for Speech-Language Pathology, Inc., one of the accepted Independent Educational

Evaluators by South County SELPA, has been selected by the parents of a special education student,
to provide an independent speech assessment for their child who currently receives special education
services as designated by the student’s IEP.

ADDITIONAL INFORMATION:
None

COST IMPLICATIONS:
$1,500.00

FUNDING SOURCE:
Special Education

RECOMMENDATION:

Approve/Ratify the agreement with Crimson Center for Speech-Language Pathology, Inc. at a cost not
to exceed $1,500.00 from the Special Education funds.

Approved for presentation to the Governing Board: March 12, 2015

ecretary to the Béard

i

S
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BOARD AGENDA ANALYSIS

TITLE: SAN DIEGO COUNTY NONPUBLIC MASTER CONTRACT WITH
SAN DIEGO CENTER FOR CHILDREN ACADEMY (2014-15)

PERSON RESPONSIBLE: Dena Whittington, Assistant Superintendent, Business Services ~ P>
Nitza Corrales, Director of Special Education & Special Services@u

X Action
Information

BACKGROUND INFORMATION:

California's Non-Public Schools (NPS) are specialized schools that provide services to public school
students with disabilities. EC Section 56034 defines a nonpublic, nonsectarian school (nonreligious)
as a private, nonsectarian school that enrolls individuals with exceptional needs pursuant to an
individualized education program. The tuition of a student in an NPS is paid by the public LEA that
places the student in the NPS based on the student’s individual needs. Unlike other private schools,
each NPS is certified by the CDE.

CURRENT INFORMATION:
Students who reside in the San Ysidro School District may be recommended to attend San Diego

Center for Children Academy, a State certified nonpublic school in San Diego, during 2014-2015
school year. The contract will allow San Ysidro students to attend San Diego Center for Children
Academy subject to the approval by the Governing Board for the Individual Service Contract.

ADDITIONAL INFORMATION:
None

COST IMPLICATIONS:
$172.85 Per Diem (all inclusive)

FUNDING SOURCE:
Special Education

RECOMMENDATION:
Approve/Ratify the San Diego County Nonpublic Master Contract with San Diego Center for

Children Academy for 2014-15 at a rate of $172.85 per day for an estimated total of $17,457.85
from the Special Education funds.

Approved for presentation to the Governing Board: March 12, 2015

W“K ——

(Edward Velasquez, Interi nSuperintendent
Secrefary of Board ~~

11B.10



BOARD AGENDA ANALYSIS

TITLE: MASTER SOFTWARE LICENSE AND HOSTING AGREEMENT FOR  TRANSTRAKS
SOFTWARE

~
PERSON RESPONSIBLE:  Dena Whittington, Assistant Superintendent of Business Services@)

X __Action
Information

BACKGROUND INFORMATION:

Perseus Associates offers Transtraks Software which is a route, maintenance and driver training software.
Several school districts in the county of San Diego are already using this software (Cajon Valley, Grossmont
Union High School District, Oceanside School District, Escondido Union High School District and Vista
Union School District to name a few) because it allows the Transportation Department to set and analyze
routes, facilitate scheduling of fieldtrips and assist with dispatching. In addition, Transtraks interfaces with
Zonar, the GPS system currently being used on district buses.

CURRENT INFORMATION:
The District would like to obtain the Transtraks Software for the Transportation Department. Some of the

useful benefits of this software are:
¢  Student Database
Vehicle Maintenance (including Work Orders, Parts Inventory, Invoicing, etc.)
Computerized Training Records
Field Trips
Remote Data Entry of Activity Trips by Schools via your network or the Web
Employee Timekeeping
Computerized Routing and Mapping
Comprehensive Dispatch Center
Multi-user and Networkable
Student Bus Pass System

e & o o & o & o 0

COST IMPLICATIONS:

$300 Monthly Fee

$1,475 Annual Tech Support (after 12 months)

Additional User Fee (optional) $100 set up and $57 monthly

Consulting/Training Fee (optional) $150/hr (min 10-hour package) / Ad hos $175/hr.

The following service fees have been waived: Annual tech support (first 12 months), Initial setup, Student
Import setup and Four hours of training fees.

FUNDING SOURCE:
General Fund

RECOMMENDATION:
Approve the Master Software License and Hosting Agreement with Perseus Associates for Transtraks

Software at an estimated annual cost of $5,075 from the General funds.

Approved for presentation to the Governing Board: March 12, 2015

Edward Velasquez, Ints

perintendent
Secretary to the Board
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BOARD AGENDA ANALYSIS

TITLE: BOARD ACTION TO DECLARE DISTRICT PERSONAL PROPERTY AS
OBSOLETE, SURPLUS, DISPOSE OF, OR DONATE PER EDUCATION CODE

17546 (a) (b) (c)

PERSON(S) RESPONSIBLE: Dena Whittington, Assistant Superintendent Business Servicgs™,
Robert Berkstresser , Director of MOTF
X _Action
Information

BACKGROUND INFORMATION:

The District periodically has inventory items that become obsolete and are recommended for disposal,
donation or sale on an “As is” basis. At this time, the items listed below are no longer needed by the
District and/or are no longer usable due to age and/or disrepair. The items are determined to have no
use by District staff and will be sold in compliance with the California Education Code Sec. 17546 (a)

(b) (©).

CURRENT INFORMATION:

The following is the list of vehicles to be disposed of or sold on an “As is” basis:
2006 Thomas School Bus  Vin# 1T7YU4A2871283804

2006 Thomas School Bus  Vin # 4UZABPCS67CX02722

2000 Bluebird School Bus  Vin # IBABNBXA9YF091521

1999 Bluebird School Bus  Vin # IBAAECSA4XF087402

1993 Nissan Pick- up Vin # IN6SD11S8PC378219

ADDITIONAL DATA:
None

COST IMPLICATIONS:
Approximate revenue to be generated $105,050

FUNDING SOURCE:
General Fund

"RECOMMENDATION:
The Superintendent recommends that the Board declare district personal property as obsolete and
surplus to be disposed, sold, or donated as per California Education Code Sec. 17546 (a)(b)(c).

Approved for presentation to the Governing Board: March 12, 2015

Wéﬁsquez,w Superintendent

Secretary to the Board

11B.12



BOARD AGENDA ANALYSIS

TITLE: THE CITY LINK FOUNDATION AGREEMENT

PERSON RESPONSIBLE: Dena Whittington, Assistant Superintendent of Business Servic s
Robert Berkstresser, Director of MOTF

X _Action
Information

BACKGROUND INFORMATION:

The District’s Transportation Department has a shortage of bus drivers and needs assistance to
cover routes for special education students that per their individual education plan (IEP) require
services outside of the district.

CURRENT INFORMATION:

The City Link Foundation provides transportation services for students to and from educational
facilities in San Diego County on behalf of school districts. Having an agreement with The City
Link Foundation on an “as needed” basis would alleviate any problems with understaffed
transportation services.

COST IMPLICATIONS:

The trip reimbursement rate will be $20.00 for each one way trip.

The reimbursement per trip mileage rate will be $2.50

Additional pick-ups from the same origin address will not be charged for transportation.

One deadhead charge will apply per one way trip at the rate $1.00 per mile after the first 10 miles from the
City Link Foundation designated offices: Location set at 4506 Federal Blvd., Building A, San Diego, CA

92102 for the first student.
A waiting charge of $1.00 per minute will apply after the first 10 minutes after assigned pickup time for

student.

FUNDING SOURCE:
General Fund - Transportation

RECOMMENDATION:
Approve the agreement with The City Link Foundation for transportation services on an as need

basis.

Approved for presentation to the Governing Board: March 12, 2015

quez, 'm&perintendent
Secretary to the Boar
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BOARD AGENDA ANALYSIS

TITLE: SERVICE CONTRACT WITH MWILLIS INC.

PERSON RESPONSIBLE: Dena Whittington, Assistant Superintendent Business Service@kf,)

X Action
Information

BACKGROUND INFORMATION:
MWillis Inc. will be assisting the district’s Human Resources Department with a school personnel

procedural audit dealing with grievances, seniority list protocols and staffing allocations. They will
provide recommendations based on the audit and advice and guidance for future personnel actions.

CURRENT INFORMATION:
MWillis Inc. will provide audit interviews, research and consulting advices to the Superintendent and
the Director of Human Resources as it pertains to the educational and personnel components of recent

concerns identified by the District.

ADDITIONAL DATA:
None

COST IMPLICATIONS:
Not to exceed $24,500 / $125.00 per hour / $700 per day
Mileage and travel expenses are included as part of the not to exceed amount of $24,500.

FUNDING SOURCE:
General

RECOMMENDATIONS:

Approve/Ratify the Service Contract with MWillis Inc. from February 23, 2015 to June 30, 2015 at a
cost not to exceed $24,500 from the General fund.

Approved for presentation to the Governing Board: March 12, 2015

bt Superintendent
fary to the Board 5
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BOARD AGENDA ANALYSIS

TITLE: AGREEMENT WITH THE FAMILY GUIDANCE & THERAPY CENTER FOR
SOUTHERN CALIFORNIA 2014-2015 - REVISED

)
PERSON RESPONSIBLE: Dena Whittington, Assistant Superintendent of Business Services( SE —~
Nitza Corrales, Director of Special Education & Special Services

X Action
Information

BACKGROUND INFORMATION:

On November 13, 2014, the Governing Board approved the agreement with The Family Guidance &
Therapy Center (Center) of Southern California for services to children and families affected by autism.
The Center offers Applied Behavior Analysis (ABA) services to individuals diagnosed with autism. In
addition, it is also dedicated to providing therapy to parents and family members impacted with Autism
Spectrum Disorder (ASD). As the number of students identified with Autism Spectrum Disorder
continues to increase in the San Ysidro School District, it is necessary to provide specialized training to
build capacity with teachers, support staff and principals who work with children diagnosed with ASD.

CURRENT INFORMATION:
The training and support will be offered by the Family Guidance & Therapy Center for Southern

California consultant team who will work with personnel from each of the multiple classrooms serving
students diagnosed with ASD. The revision to this agreement is the hours of services increase from 11.5
hours to 20.5 hours of consultation, intensive training, student review and educational planning,
intervention and case review: assessment of student progress and needs for replication for school year
2014-15.

ADDITIOANAL DATA:
None

COST IMPLICATIONS:
$3,075.00 — Total contract cost for 2014-15

FUNDING SOURCE:
Educational Related Mental Health Services (ERMHS)

RECOMMENDATION:
Approve/Ratify the revised agreement with The Family Guidance & Therapy Center for Southern

California project to increase the hours of service from 11.5 to 20.5 for school year 2014-15 in the
amount of $3,075.00 from the Educational Related Mental Health Services funds.

Approved for presentation to the Governing Board: March 12, 2015

T 4
Edward Velasquez, Interitg Sy
Secretary to the Board
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BOARD AGENDA ANALYSIS

TITLE: STORM EDUCATIONAL ENTERPRISES PERFORMANCE AGREEMENT AND
COPYRIGHT PERMISSION — DISTRICT-WIDE NEW TEACHER TRAINING

PERSON RESPONSIBLE: Dena Whittington, Assistant Superintendent of Business Services
Gloria Madera, Assistant Superintendent of Educational Services

X  Action
Information

BACKGROUND INFORMATION:

The Educational Services Department identifies that trainings for new teachers are necessary to
support the implementation of the Common Core State Standards. Services on Best Practices and
Coaching are designed for new teachers and will cover deconstruction of the standards, lesson plan and
design, text structure/format/features, question development using depth of knowledge, informational
writing, research writing and argumentative writing to meet the requirements of the Common Core
State Standards.

CURRENT INFORMATION:

This training is composed of fifteen days (15), six for actual training and professional development and
nine turnaround coaching days (modeling, co-teaching, coaching as required). These trainings are
specific for all new teachers.

ADDITIONAL INFORMATION:
These services will be held district-wide for school year 2014-13.

COST IMPLICATIONS:
$1,500 per day x 15 days = $22,500
$65 each — Teacher Manuals (optional)

FUNDING SOURCE:
Common Core Funds

RECOMMENDATION:
Approve/Ratify the Performance Agreement and Copyright Permission with Storm Educational
Enterprises for school year 2014-15. Trainings for new teachers will be held district-wide at a cost not

to exceed $22,500 from the Common Core Funds.

Approved for presentation to the Governing Board: March 12,2015

Cona | Qg

Edward Velasquéz, Interim St‘i‘ﬁerint%ldent
Secretary to the Board
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