San Ysidro School District
Governing Board

AGENDA

Thursday
January 22, 2015
4:30 p.m.

This meeting will be tape recorded

WELCOME
Welcome to the meeting of the San Ysidro School District Governing Board. As a courtesy to others, we ask that you turn the
volume off on your cell phones and put them on vibrate during the Board meeting. Your cooperation is appreciated.

IF YOU WISH TO ADDRESS THE GOVERNING BOARD

Individuals wishing to address the Governing Board regarding the San Ysidro School District under “ltems from the Floor,” will need to
complete a “Request to Communicate to the Board” form provided by the District and submit the completed form to the Superintendent’s
Secretary prior to the close of the Items from the Floor. Individual communication shall be for no more than three (3) minutes and five (35)
minutes for organizations. Only one (1) speaker may address the Board as a representative of an organization. All others may address the
Board as individuals. Please use the microphone and state your name and address. This information is necessary in order to maintain
accurate records.

“In compliance with Senate Bill 343, any and all writings, documents, and public records pertaining to items on the agenda are available for
public inspection at the District Office in the Department of the Superintendent located at 4350 Otay Mesa Rd San Ysidro, California. Copies
of such writings, documents, or public records will be made available, upon request, at no cost including in an alternative format for any
disabled persons.”

COMPLIANCE WITH AMERICANS WITH DISABILITIES ACT
The San Ysidro School District, in compliance with the Americans with Disabilities Act (ADA), provides special accommodation to
individuals who may need assistance with access, attend, and/or participate in Board meetings. Upon request to the District, disability related
modifications or accommodations, including auxiliary aids or services, or alternative formats for agendas, agenda packets and materials
distributed during public meetings, will be provided. Please contact the Superintendent’s Office at (619) 428-4476, extension 3022, for
specific information on existing resources or programs that may be available for such accommodation. Please call at least 48 hours in
advance of meetings and five days in advance of scheduled services and activities. Translation services are also available. (Hay servicio de
traduccion disponible, por favor pida sus audifonos)

SAN YSIDRO SCHOOL DISTRICT IS AN EQUAL OPPORTUNITY EMPLOYER

Multicultural Complex
4345 Otay Mesa Road
San Ysidro



GENERAL
ADMINISTRATION



SAN YSIDRO SCHOOL DISTRICT GOVERNING BOARD
EDUCATION CENTER - 4350 OTAY MESA ROAD, SAN YSIDRO
MINUTES - SPECIAL MEETING

DECEMBER 18,2014 — 4:006 P.M.

The meeting was called to order at 4:00 p.m.
George J. Cameron, Ed.D., Interim Superintendent, led in the flag salute,

Roli Call:
Board Members
Antonio Martinez, President
Marcos A. Diaz, Vice-President
Rodolfo Linares, Clerk —~Arrived at 4:09 p.m.
Jose F. Barajas, Member
Luciana Corrales, Member

1. AGENDA
The Board approved the agenda for the meeting.

Motion: Barajas Second: Diaz Vote: 4 Ayes- 1 Absent (L)

ITEMS FROM THE FLOOR REGARDING CLOSED SESSIONITEMS
None at this time.

CLOSED SESSION
CLOSED SESSION at 4:02 p.m. in accordance with section 54954.5 regarding:

CONFERENCE WITH LEGAL COUNSEL-PENDING LITIGATION:
Government Code section 54956.9(a) and (d)(1) EcoBusiness Alliance v. San Ysidro School
District, San Diego Superior Court Case No. 37-2012-00095758-CU-BL-CTL

CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION:
Significant exposure to litigation pursuant to Government Code section 54956.9(d)(2) and

{e)(1): 1 case

CONFERENCE WITH LEGAL COUNSEL - PENDING LITIGATION
(Subdivision (d)(1) of Government Code Section 54956.9)

Name of Case: Ruiz v. San Ysidro School District, et al.

San Diego Superior Court Case No. 37-2012-00075315-CU-WM-SC

RECONVENE TO PUBLIC SESSION
PUBLIC SESSION at 6:38 p.m. to take action on items discussed in closed session, or to make disclosures of
action taken in closed session, if any, as required by Government Code section 54957.7 and section 54957.1.

The Board took the following action in Closed Session:

1) Motion made by Clerk Linares, seconded by Member Barajas, by unanimous vote the Board
authorized a substitution of counsel be filed in the Ruiz v. San Ysidro School District lawsuit
appointing Currier & Hudson as counsel of record for the District.

There being no further business that comes before the Board, the meeting adjourned at 6:39 p.m.

Respectfully submitted,
GA1

George J. Cameron, Ed.D., Secretary
Governing Board



SAN YSIDRO SCHOOL DISTRICT GOVERNING BOARD
EDUCATION CENTER — 4350 OTAY MESA ROAD, SAN YSIDRO
MINUTES - SPECIAL MEETING

DECEMBER 4, 2014 - 5:30 P.M.

The meeting was called to order at 5:30 p.m.
George J. Cameron, Ed.D., Interim Superintendent, led in the flag salute.

Roll Call:
Board Members
Jason M-B Wells, President
Antonio Martinez, Vice-President
Jose F. Barajas, Clerk
Luciana Corrales, Member

1. AGENDA
The Board approved the agenda for the meeting with the following corrections:
1) Change the Board Agenda Analysis for the Adoption of the Common Core Implementation

Plan from information to an action item.

Motion: Martinez Second: Barajas Vote: Unanimous

2. ITEMS FROM THE FLOOR
Josie Hamada, Retired Teacher, 1) Shared concerns on pesticides sprayed at Ocean View Hills
School and children getting sick. 2) Mentioned that the district will be fully compliant with the
Healthy Schools Act when staff is notified on a yearly basis what pesticides will be sprayed that
year. 3) Hopes the district settles the Ruiz case.

3. CONFERENCE SESSION

A. Presentation
1. Employee Retirement Recognition — Rosa Castro (40 years), Guadalupe Guerrero (41 years)

and Carmen Valenzuela (38 years)

The Board recessed at 5:44 p.m. and reconvened at 6:02 p.m.
4. GENERAL ADMINISTRATION

A.  COMMON CORE IMPLEMENTATION PLAN
The Board adopted the Common Core Implementation Plan for the 2014-15 school year.

Motion: Corrales Second: Barajas Vote: 3 Ayes — 1 Noe (M)

ITEMS FROM THE FLOOR REGARDING CLOSED SESSION ITEMS

Rodolfo Linares, 1) Shared concerns on the Government Code used for Closed Session.
Commented that, per the Government Code, the Board already has notice of the complaint,

and he would like copies of the notices.

Marcos A. Diaz, 1) Shared concerns on the Board making decisions before the next Board comes

in. GA2



December 4, 2014

CLOSED SESSION
CLOSED SESSION at 6:07 p.m. in accordance with section 54954.5 regarding:

CONFERENCE WITH LEGAL COUNSEL--ANTICIPATED LITIGATION

Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of

Gov. Code Section 54956.9: Two (2) cases

RECONVENE TO PUBLIC SESSION

PUBLIC SESSION at 6:34 p.m.to take action on items discussed in closed session, or to make
disclosures of action taken in closed session, if any, as required by Government Code section
54957.7 and section 54957. 1.

The Board took no action in Closed Session.

There being no further business that comes before the Board, the meeting adjourned at 6:35 p.m.
Respectfully submitted,

George J. Cameron, Ed.D., Secretary
Governing Board
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SAN YSIDRO SCHOOL DISTRICT GOVERNING BOARD
EDUCATION CENTER — 4350 OTAY MESA ROAD, SAN YSIDRO
MINUTES - SPECIAL MEETING

OCTOBER 2,2014 - 5:30 P.M.

The meeting was called to order at 5:30 p.m.
George J. Cameron, Ed.D., Interim Superintendent, led in the flag salute.

Roll Call:
Board Members
Jason M-B Wells, President
Antonio Martinez, Vice-President
Jose F. Barajas, Clerk
Luciana Corrales, Member

1. AGENDA
The Board approved the agenda for the meeting.

Motion: Martinez Second: Corrales Vote: Unanimous

ITEMS FROM THE FLOOR REGARDING CLOSED SESSION ITEMS

Gretyl Rodriguez, 1) Mentioned that it’s appalling that she is speaking at a neighboring

district about the same issues she dealt with at her district. 2) Commented that she survived
having to deal with salary and benefits cuts. There was no funding, but magically the money
appeared. 3) Mentioned that this is a repeated story district by district. 4) Asked the Interim
Superintendent and Board to negotiate with teachers.

Lian Shoemake, SYEA/CTA, 1) Shared concerns on false information that was given to the
Board. 2) Shared information with the Board on unaudited actuals, budget and the South Bay
Union School District LCAP. Commented that their LCAP includes competitive salary and
benefits packages using LCFF legally to do that. 3) Stated that the district is not broke. The district
has the ability for a fair settlement, and all the Board has to do is to direct that it happens.

Jim Groth, CTA, 1) Asked the Board to reject the fact-finding report, demand the truth

from staff with consequences, and eliminate the attorneys’ billable hours. 2) Challenged the
Board to meet together with nobody else, do their job, and decide what direction they’re going.
Carol Wallace, SYEA President, 1) Asked the Board to put dollars into the classrooms, stop
lying about the budget and pay teachers a respectful wage with an increase in health care benefits,
2) Commented that, unless this is done, the Board will have a strike on their hands.

Judy Crespo, Representing Teachers, 1) Shared information about the fact-finding report.

2) Shared concerns on the district overestimating what it will spend on books and supplies on the
2013-14 Second Interim Report. Commented that saying you’re going to spend such an amount
and not doing so creates the appearance of debt. 3) Asked the Board to direct the administration to
give them a realistic budget. Stated, “ Only then can we get to the truth and figure out a way to get
out of this mess.”

Alan “Buzz” Fink, 1) Asked the Board to show respect to teachers and parents by having
meetings where everyone can be in the meeting room (not in the hallways) and have items from
the public at the beginning of the meetings. 2) Mentioned that, with the extra money from books
and supplies, setting aside the lawsuit and the solar project, the district would have the money to
pay the teachers a raise and for the general fund. 3) Asked the Board to put animosity aside and
solve in the best interest of the children, the district and the teachers.

Michelle Krug, 1) Commented that she would like the Board to meet alone and talk about the
conflict. 2) Mentioned that teachers she met are committed to the community and truly
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October 2, 2014

want to be part of the solution. 3) Asked the Board to have transparency and give the teachers
what the numbers are. 4) Asked the Board to turn this in the right direction and give the teachers
something. They are at the bottom in the county in terms of health benefits. 5) Commented that
teachers need to feel they are valued and appreciated. 6) Asked the Board to send their team back
into negotiations to get this done over the weekend and avoid a strike.

Bill Freeman, NEA Board of Director, 1) Shared concerns on the LCFF and false information
that was provided to the Board. Stated that this information is critical and should not be flawed.
2) Commented that the district will receive money for the next six years. 3) Asked the Board to do
the right thing and consider the teachers. They are not asking for too much.

Shirley Kinney, Teacher, 1) Commented that she cares about truth, listening and considering all
sides. 2) Shared concerns about paying lawyers if there is no money. 3) Shared concerns about
the hiring of security. Commented that she doesn’t think any teacher feels differently, when

she goes on strike she is just out there to deliver a message and has no intention of hurting
anybody.

Ken Seaton Msemaji, Metal Workers Local 206, 1) Asked the Board to find a way to start new.
A strike hurts everyone. 2) Mentioned that 1% is doable. 3) Commented that the Board needs to
start sharing information. Let’s work together.

Patricia Manley, SYEA, 1) Shared concerns about corruption in the district.

CLOSED SESSION
CLOSED SESSION at 6:17 p.m. in accordance with section 54954.5 regarding:

Government Code Section 54957.6
CONFERENCE WITH LABOR NEGOTIATORS
Agency Negotiator: John Rajcic, Attorney
Employee Organizations:
San Ysidro Education Association/CTA
California School Employees Association, Chapter 154
Unrepresented:
Administrators, Classified Management, Confidential/Supervisory

RECONVENE TO PUBLIC SESSION

PUBLIC SESSION at 8:24 p.m. to take action on items discussed in closed session, or to make
disclosures of action taken in closed session, if any, as required by Government Code section
54957.7 and section 54957.1.

The Board took no action in Closed Session.

ITEMS FROM THE FLOOR

Art Castaifieras, EcoBusiness Alliance, 1) Shared information about the cancelling of the Solar
contract. Commented that they offered, on several occasions, to return to work before the trial.
2) Asked the Board to work together to find a better solution that will move the district forward.
They are ready to talk.

Zenaida Rosario, Community Member, 1) Asked the Board not to impose pay cuts to the hard
working educators of this community. 2) Asked Dr. Cameron to go back to the panel and
negotiate a fair contract. 3) Commented that parents are leaving because of lack of leadership. A
strike will push more families to transfer to other districts.

Daniel Padilla, SYEA, 1) Commented that Full Day Kindergarten was never a topic discussed in
negotiations as a solution as stated in Dr. Cameron’s letter to teachers.

Josie Hamada, Retired Teacher, 1) Shared concerns on the spraying of classrooms, empl&%‘&é
and children getting sick, and failing to educate the administration on the process of pesticides.
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3. GENERAL ADMINISTRATION

A. 2014-15 ADOPTED BUDGET - SAN DIEGO COUNTY OFFICE OF EDUCATION
REVIEW
Information only.

B. REQUEST FOR WAIVER OF BUDGET REVIEW COMMITTEE

The Board approved the submittal of the California Department of Education Request for
Waiver of Budget Review Committee.

Motion: Corrales Second: Barajas Vote: 3 Ayes- 1 Noe (M)
There being no further business that comes before the Board, the meeting adjourned at 8:55 p.m.

Respectfully submitted,

George J. Cameron, Ed.D., Secretary
Governing Board
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BOARD AGENDA ANALYSIS

TITLE: RESOLUTION 14/15-3103 DESIGNATING AUTHORIZED AGENTS TO
RECEIVE MAIL AND PICK UP WARRANTS

PERSON(S) RESPONSIBLE: Dena Whittington. Assistant Superintendent Business Services

X Action
Information

BACKGROUND INFORMATION:

Pursuant to various sections of the Education Code, it is necessary that the Governing Board pass
a series of resolutions prior to the beginning of each fiscal year in order to maintain a current
register of persons authorized to act on behalf of the school district.

CURRENT INFORMATION:
This resolution allows the District to designate and authorize the Assistant Superintendent of

Business Services to receive mail from accounting/payroll section and authorizes other
accounting staff to pick up warrants from the San Diego County Office of Education.

ADDITIONAL DATA:
Due to the resignation of an authorized agent, it is necessary to update the list of agents
authorized to receive mail and pick up warrants.

COST IMPLICATIONS:
None

FUNDING SOURCES:
N/A

RECOMMENDATION:

Approve Resolution #14/15-3103 Designating Authorized Agents to Receive Mail and Pickup
Warrants for school year 2014-2015.

Approved for presentation to the Governing Board: January 22, 2015

%,

(Nl /2/ /
George J. Carfieron, Bd.D.
Interim Superintendent
Secretary to the Board

GA7



BOARD AGENDA ANALYSIS

TITLE: SAN DIEGO COUNTY NONPUBLIC MASTER CONTRACT WITH ASELTINE
SCHOOL FOR 2014-15 SCHOOL YEAR - ADDITIONAL STUDENT

PERSON RESPONSIBLE: Dena Whittington, Assistant Superintendent, Business Services bg, -0
Nitza Corrales, Director of Special Education & Special Services
X __Action
Information

BACKGROUND INFORMATION:

California's nonpublic schools (NPS) are specialized schools that provide services to public school
students with disabilities. £C Section 56034 defines a nonpublic, nonsectarian school (nonreligious)
as a private, nonsectarian school that enrolls individuals with exceptional needs pursuant to an
individualized education program. The tuition of a student in an NPS is paid by the public LEA that
places the student in the NPS based on the student’s individual needs. Unlike other private schools,
each NPS is certified by the CDE.

CURRENT INFORMATION:
Students who reside in the San Ysidro School District may be recommended to attend Aseltine

School, a State certified nonpublic school in San Diego, during 2014-2015 school year. The contract
will allow San Ysidro students to attend Aseltine School subject to the approval by the Governing
Board for the Individual Service Contract.

ADDITIONAL INFORMATION:

On July 24, 2014, the district approved San Diego County Nonpublic Master Contract with Aseltine
School for 2014-15 in the amount of $74,355.60. At that time there were only two students assigned
to this school. The district has a need to enroll additional students to the Aseltine School based on a
student’s individual need. The per day rate of $179.58 will remain the same.

COST IMPLICATIONS:

$179.58 Per Diem (all inclusive)

Addition of one more student (182 days) - $32.683.56
Total: $74,355.60 + new student $32,683.56 = $107,039.16

FUNDING SOURCE:
Special Education

RECOMMENDATION:

Approve/Ratify the San Diego County Nonpublic Master Contract with Aseltine School for 2014-15
school year allowing the district to enroll additional students based on a student’s individual need at
a rate of $179.58 per day for an estimated total of $107,039.16 from the Special Education funds.

Approved for presentation to the Governing Board: January 22, 2015

o

e { ;’ ff / sz
George J; “ﬁaﬂﬁg’/ﬁd D.

Interim Superintendent GA 8
Secretary to the Board



BOARD AGENDA ANALYSIS

TITLE: EVERLAST BUILDERS, INC. AGREEMENT - EXTERIOR PAINTING PROJECT FOR
SAN YSIDRO MIDDLE SCHOOL

PERSONS RESPONSIBLE: Dena Whittington. Assistant Superintendent of Business Servicey

X Action
Information

BACKGROUND INFORMATION:

The San Ysidro Middle School has not received a complete exterior painting for approximately 20 years.
The life expectancy for exterior paint with normal wear and tear is at least 15 years. On November 13,
2014, the Governing Board authorized the district to put out to competitive bid, award and close the
Exterior Painting Project at San Ysidro Middle School at a cost not to exceed $125,000 from the building
fund.

CURRENT INFORMATION:

The San Diego County Office of Education, Facilities Department, on behalf of the district, put out to bid
the Exterior Paint Project for the San Ysidro Middle School. During the bidding process only three (3)
bidders responded with all the necessary documentation. Administration of the San Ysidro School
District awarded the exterior paint project to the lowest bidder Everlast Builders, Inc.

ADDITIONAL DATA:

The District submitted a Change Order requesting additional painted areas not included in the original
specifications. Everlast Builders, Inc. submitted a bid of $91.000 that included a $12,000 owner’s
allowance. The allowance of $12,000 will be used to cover for these additional costs.

COST IMPLICATIONS:
Not to exceed $91,000.00

FUNDING SOURCE:
Building Funds

RECOMMENDATION:
Approve/Ratify the agreement with Everlast Builders, Inc. to complete the Exterior Paint Project at the

San Ysidro Middle School at an amount not to exceed $91,000.00 from the building fund.

Approved for presentation to the Governing Board: January 22, 2015

£

Geo rop, Ed.D.
Interim Superintendent
Secretary to the Board
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BOARD AGENDA ANALYSIS

TITLE: ACCEPTANCE OF AUDIT REPORT FOR THE 2013-14 FISCAL YEAR

PERSON(S) RESPONSIBLE: Dena Whittington, Assistant Superintendent Business Services—

X Action
Information

BACKGROUND INFORMATION:

Each vyear, public school districts are required to have an audit of their financial statements
conducted by an outside CPA firm. The State provides guidance to firms on what must be
audited through an Audit Guide and these guidelines can change each year. The district
contracted with Wilkinson, Hadley King & Co, LLP to perform the audit for the 2013-14 school
year.

Along with verification of reported revenues, expenditures, and changes to fund balance, the
audit also includes an analysis of the District’s internal control procedures. The results of this
analysis are reported in the Findings & Recommendations section of the report and require action
on the part of the District to correct.

CURRENT INFORMATION:
The district is submitting the 2013-14 Audit Report for Governing Board review and approval.

ADDITIONAL DATA:

A representative from Wilkinson, Hadley King & Co, LLP will be presenting the audit findings
to the Governing Board during the regular board meeting on January 22, 2015. A copy of the
audit report will also be available on the district’s website.

COST IMPLICATIONS:
None

FUNDING SOURCE
N/A

RECOMMENDATION:
Approve the Audit Report for the 2013-14 school year.

Approved for presentation to the Governing Board: January 22, 2015

ot “, /
o ) v
@S ,ﬁsf
George J. Cdrheron, Ed.D.

Interim Superintendent
Secretary to the Board GA 10



BOARD AGENDA ANALYSIS

TITLE: THIRD PROJECT AGREEMENT WITH K-12 PUBLIC SCHOOLS AND COMMUNITY
COLLEGES FACILITY AUTHORITY FOR MULTIPLE PROJECTS

e,

Y

PERSON(S) RESPONSIBLE:  Dena Whittington, Assistant Superintendent Business Services. .

At

X Action
Information

BACKGROUND INFORMATION: .

All districts acting by and through their governing boards, create this joint powers authority for the purpose of
establishing a vehicle to allow the San Diego County Superintendent of Schools and the participating districts
and colleges to develop facility planning, construction and maintenance strategies, services and projects which
may reduce the time of delivery and the overall cost of capital improvements, modernization, code and permit
compliance, support and maintenance for school district facilities. It will provide access to skilled and
knowledgeable facility professionals skilled in traditional and alternative delivery methods; provide access to
proven non-traditional project funding strategies and/or provide significant public benefits.

CURRENT INFORMATION:

The purpose of this Agreement is to obtain assistance and direction from the San Diego County Office of
Education (SDCOE), Facilities Department for special projects by providing facility planning, construction and
maintenance services. The SDCOE will also provide project management and procurement services supporting
multiple projects at various sites throughout the district. The term of this agreement is from September 2014 to
an anticipated completion date of September 2015.

ADDITIONAL DATA:
The assistance and guidance the district has received from the county has simplified the process of special

projects such as the exterior painting at the San Ysidro Middle School. They oversaw the bidding process and
supervised the project to its completion. Their expertise and professionalism is invaluable.

COST IMPLICATION:
FACJPA Services — at an hourly rate of $110 for time spent on projects.

FUNDING SOURCE:
Building Fund

RECOMMENDATION:
Approve/Ratify the Third Project Agreement with K-12 Public Schools and Community Colleges Facility
Authority for multiple projects throughout the district at a cost not to exceed $50,000 from the Building

Funds.

Approved for presentation to the Governing Board: January 22, 2015

George J. Cé’i’ eron, Ed.D.
Interim Superintendent

Secretary to the Board
GA 11



BOARD AGENDA ANALYSIS

TITLE: AUTHORIZATION TO AWARD BID #14-15/337 WIDE AREA NETWORK ETHERNET
CIRCUIT UPGRADE AND INTERNET ACCESS FOR E-RATE FUNDING

PERSON RESPONSIBLE: Dena Whittington, Assistant Superintendent of Business Services
Frank Paredes, Director of Information Management Services iw?w

X Action
Information

BACKGROUND INFORMATION:

The Board authorized staff to submit applications to the School and Library Corporation to participate in E-Rate
Funding and go out to bid for related materials and services. If the district's application is approved 100%, the
district will be eligible for up to 85% discount rate based on the district’s AFDC eligibility. If the application is
not approved the district has the right to rescind the approval of these bids.

The authority for a school district to acquire computer hardware and software is contained in Public Contract
Code section 20118.1 which provides as follows: “The governing board of any school district may contract
with an acceptable party who is one of the three lowest responsible bidders for the procurement or maintenance,
or both, of electronic data-processing systems and supporting software in any manner the board deems
appropriate.”

CURRENT INFORMATION:

Bid was advertised in the San Diego Union Tribune newspaper on December 8, 2014 and December 15, 2014
and on the Schools and Library Website. The Purchasing Department sent out 18 bid packages to perspective
bidders, and two vendors responded to Bid #14-15/337 Wide Area Network Ethernet Circuit Upgrade and
Internet for E-rate Funding by the date and time indicated. Bid opening was conducted on January 6, 2015 at
10:00 a.m. No Addendums were issued.

ADDITIONAL DATA:
Attached for your reference are the Scope of Work and the bid tabulation list of participants.

COST IMPLICATIONS:
The bid would cap off at $114,120.00 of which E-Rate would pay 85% and the district, will pay 15% of the

cost.

FUNDING SOURCE:
85% E-Rate Funding and 15% District Match

RECOMMENDATION:
Approve authorization to award Bid #14-15/337 Wide Area Network Ethernet Circuit Upgrade and Internet

Access for E-rate Funding to Cox Communications for the amount of $114,120.00.

Approved for presentation to the Governing Board: January 22, 2015

—_—
5
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Georgé&%}. Cdmeron, Ed. D.
Interim Superintendent
Secretary to the Board
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SAN YSIDRO SCHOOL DISTRICT
Bid #14-15/337, WIDE AREA NETWORK ETHERNET CIRCUIT UPGRADE AND INTERNET ACCESS FOR E-RATE FUNDING

SCOPE OF WORK

The San Ysidro School District desires to continue to provide a high speed state of the
art digital data network service between its various sites. This connectivity is designed
to accommodate both the present and future digital application needs. The intent is to
achieve an industry standard based infrastructure, which will enhance educational and
administrative activities at all sites with the flexibility and support of future needs and
activities.

This project is entirely contingent upon obtaining full funding from the federal E-Rate
program (Schools and Libraries Division) and the San Ysidro School District may or
may not undertake the project at its sole discretion.

The San Ysidro School District is looking to upgrade all connectivity between the
district office and each of its seven school sites and to increase access to the
Internet.

The WAN will continue to be a optical fiber based switched network WAN circuit to
interconnect all its school sites to the district office at 4350 Otay Mesa Rd, San Ysidro
Ca., 92173. All circuits to each of the schools will have a minimum rate of 100mbps, full
duplex bandwidth with the ability to grow to a maximum speed of 500Mbps, full duplex.

The Internet access upgrade will be a minimum of 100Mbps bandwidth with the ability to
grow to a maximum speed of 500Mbps.

Background

The San Ysidro School District's currently supports 7 elementary school sites and a
District office including approximately 5000 students and an employee base of teachers,
administrators and support staff.

The district office is the hub which interconnects all seven school sites via 100mbps
circuits per site. The district is seeking to maintain a fiber based infrastructure for all the
below sites to the district office, 4350 Otay Mesa, San Ysidro Ca. 92173.

The district currently has a school which will be constructed located at 2312 East
Beyer Way San Ysidro, CA 92173 expected to be operational July 1, 2016 .

Bidders must also specify unit pricing, for installation and monthly service, which
can be extended to any new schools when they become operational.

GA'14



SAN YSIDRO SCHOOL DISTRICT

Bid #14-15/337, WIDE AREA NETWORK ETHERNET CIRCUIT UPGRADE AND INTERNET ACCESS FOR E-RATE FUNDING

School Location | - Constructed near
Future

Beyer Elementary
2312 East Beyer Way

Schdd L‘ocatki\dkri 2

SChool kLbycétidﬁ 3 o

School Location 4
Séyﬁébyl Locatikdn 5

'School Location 6

Séhdoi Lfbcﬂa'tlo'h' 7

School Location 8

~San Ysidro, CA 92173

Snﬁthe Eiehentary

___San Ysidro, C

‘ ‘Sunse't E"!"ehient\‘ayi;y

" Ocean View Hills, K-8

San Diego, CA 92154

k san Ysidro Middle Schdol o

~ San Diego, CA 92154

' k\Wki'How Elementary
San Ysidro, CA 92173

' San Y'syidrb School D:strict o

» San Ysidro Ca 92173

San Ysidro, CA 92173

La Mirada Elementary

222 Avenida De La Madrid

1880 Smythe Avenue

3825 Sunset Lane
San Ysidro, CA 92173

4919 Del Sol Blvd.

4345 Otay Mesa Road
San Ysidro, CA 92173

Vista Del Mar
4885 Del Sol Bivd.

226 Willow Road

4350 Otay Mesa Rd




SAN YSIDRO SCHOOL DISTRICT

Bid #14-15/337, WIDE AREA NETWORK ETHERNET CIRCUIT UPGRADE AND INTERNET ACCESS FOR E-RATE FUNDING

Project Scope

The District is seeking a WAN upgrade to an optical fiber based switched network WAN
circuit to interconnect all its school sites o the district office. The district office is the

primary hub for termination of all connections.

Any associated equipment racks, digital equipment, data cabling, and termination
equipment shall be provided by the service provider. The awarded service provider shall
own and maintain all equipment up to point of handoff at the existing demarc locations.

The installation interval for completion of connecting all District Sites shall be estimated
from the receipt of a signed contract after the district has been successfully awarded e-
rate funding discounts and shall be coordinated with San Ysidro School District.

Responsive Providers will follow and comply with the following requirements for

the optical fiber based switched WAN network upgrade;

7 CSiheolbisiict
Location | Beyer Elementary
Loc\aktiokn 2 'La Mirada Eiémentary
Location3  Smythe Elementary

Loc':a\ztion 4 o

Location §  Ocean View Hills, K-8

Locatlon 6 ' ""San Ys:drék"‘l‘\'f!xi'd\dlé Sého‘o‘l&' o

Suhsét Elyemér‘x\t'ér‘\}w N

kk Locat|on 7 o Viéta Dél 'Mar

kLocawtyionS - wil

Locaﬁoﬁ 9 o "Sén std%o Schooyiyy DiStric{

low Elementary

100Mbps

100Mbps

- 100Mbps

‘ IOOMbps

100Mbps

100Mbps

100Mbps

500Mbps
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BOARD AGENDA ANALYSIS

TITLE: AUTHORIZATION TO AWARD BID #14-15/338 WIRELESS, NETWORK SERVICES,
MAINTENANCE, EQUIPMENT AND INSTALLATION FOR E-RATE FUNDING

PERSON RESPONSIBLE:  Dena Whittington, Assistant Superintendent of Business Services™.,

X Action
__Information

BACKGROUND INFORMATION:

The Board authorized staff to submit applications to the School and Library Corporation to participate in E-Rate
Funding and go out to bid for related materials and services. If the district's application is approved 100%, the district
will be eligible for up to 85% discount rate based on the district’s AFDC eligibility. If the application is not approved
the district has the right to rescind the approval of these bids.

The authority for a school district to acquire computer hardware and software is contained in Public Contract Code
section 20118.1 which provides as follows: “The governing board of any school district may contract with an
acceptable party who is one of the three lowest responsible bidders for the procurement or maintenance, or both, of
electronic data-processing systems and supporting software in any manner the board deems appropriate.”

CURRENT INFORMATION:

Bid was advertised in the San Diego Union Tribune newspaper on December 8, 2014 and December 15, 2014 and on
the Schools and Library Website. A mandatory pre-bid job walk was held on December 17, 2014 at 9:30am. The
Purchasing Department sent out 26 bid packages to perspective bidders, eight vendors attended the mandatory pre-bid
Job walk and seven vendors responded to Bid #14-15/338 Wireless, Network Services, Maintenance, Equipment and
Installation for E-rate Funding by the date and time indicated. Bid opening was scheduled for January 6, 2015 at 12:00
p.m.

ADDITIONAL DATA:
Addendum #1 was sent to all prospective bidders that participated in the mandatory pre-bid job walk. Due date for bid

opening was postponed. District received sealed bid and conducted bid opening on January 9, 2015 at 10:00am.
Sections XVI and XVIII of bid will not be awarded. Attached for your reference are the Scope of Work and the bid
tabulation list of participants.

COST IMPLICATIONS:
The bid would cap off at a $953,852.07 of which E-Rate would pay 85% and the district, will pay 15% of the cost.

FUNDING SOURCE:
85% E-Rate Funding
15% District Match

RECOMMENDATION:
Approve authorization to award Bid #14-15/338 Wireless, Network Services, Maintenance, Equipment and Installation

for E-rate Funding to Southland Technology, Inc. for the amount of $953,852.07.

Approved for presentation to the Governing Board: January 22, 2015
i T

Georgéﬁ‘. %’?ﬁ%’%fn, Ed.D.

Interim Superintendent
Secretary to the Board ,
’ GA 17
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SAN YSIDRO SCHOOL DISTRICT
BID NO. 14-15/338
WIRELESS, NETWORK SERVICES, MAINTENANCE, EQUIPMENT AND INSTALLATION FOR E-RATE FUNDING

SCOPE OF WORK

The San Ysidro School District (SYSD) is seeking a formal Bid for Wireless, Network Services,
Maintenance, Equipment and Installation for E-Rate Funding.

The intent of this document is to define specifications for the equipment and requirements for
installation of the complete system. All services must be provided solely by a single vendor.

In addition, the district is requesting Network Support consisting of: Wireless equipment, network
equipment, basic maintenance on hardware and assist SYSD with trouble tickets on the network,
servers, and/ or voice system. The eligible equipment is listed in the Bid Response Form - Pricing.

In addition, the vendor must agree to keep disruption of service during school hours to an absolute
minimum with majority of work being completed when school is not in session or after school hours.
Any work to be completed during school hours must be prearranged with and approved by district
administration.

Equipment and Services: San Ysidro School District (SYSD) requests bids for the network

components and installation. You must provide bids for the following networking hardware (or
equivalent) list in the Bid Response Form ~ Pricing Form as presented.

GA 19



SAN YSIDRO SCHOOL DISTRICT
BID NO. 14-15/338
WIRELESS, NETWORK SERVICES, MAINTENANCE, EQUIPMENT AND INSTALLATION FOR E-RATE FUNDING

Wireless

BACKGROUND INFORMATION
The San Ysidro School District is seeking to expand its wireless infrastructure to allow all schools to
have a 1:1 device ratio.

The capacity of the access points should allow students to conduct moderate to heavy

Web access for research with minimal video streaming such as all students being able to
view 2-4 minute video in HD. (Vendors may assume that the San Ysidro School District has
sufficient Internet bandwidth and a robot infrastructure to supply the requirements above. The
primary goal is to ensure that bottlenecks do not occur at the wireless access points under the
specified conditions).

Solicit proposals to purchase Wireless networking equipment Installation of specific wireless access
point devices Installation and engineering to setup the on existing controllers engineering support to
integrate the wireless component to existing network Infrastructure

The awarded bidder will be responsible for the installation of the new technology included in this bid
and the de-installation of the equipment it's replacing. The ultimate goal of this project is to deliver
802.11AC wireless connectivity to every building and classroom within the San Ysidro School
District. It is the expectation of the San Ysidro School District that the awarded bidder will
implement all of the necessary infrastructure technology (included in this RFP) to ensure this goal is
met.

The RFP involves the replacement of the existing Cisco AP wireless Access Points and other
equipment upgrades as specified in the RFP. The new wireless network must integrate with Cisco
5508 wireless controllers and create a more manageable, higher performance and scalable network
infrastructure that will meet the District current and future wireless needs.

All equipment must be new equipment purchased from an authorized reseller. No grey market, third
party, or used equipment will be considered.

Classroom Counts

La Mirada Elementary has 25 classrooms, office, and multipurpose room
Smythe Elementary has 38 classrooms, office, and multipurpose room
Sunset has 39 classrooms, office, and multipurpose room

Willow has 43 classrooms, office, and multipurpose room

OVHS - 45 classrooms, office, and multipurpose room

SYMS - 47 classrooms, office, lounge, multipurpose room

VDM - 26 classrooms, office, and multipurpose room

District office — 8 departments

® & & o * » e @
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BOARD AGENDA ANALYSIS

TITLE:  FIRST READING OF BOARD POLICIES—BOARD BYLAWS 9000 SERIES

PERSON RESPONSIBLE:  George J. Cameron. Ed.D., Interim Superintendent

X Action
Information

BACKGROUND INFORMATION:

The San Ysidro School District has a current agreement with the California School Boards
Association (CSBA) for the maintenance of its Board Policy manual. This subscription service
provides policy updates and ongoing consulting and word processing services.

Governing Boards are responsible for the development and compliance of its board policies. They
are responsible for adopting and revising policies in keeping with new laws and legislation that
impact specific policies and administrative regulations. Given that the majority of policies and
administrative regulations were outdated, Cabinet met with a consultant from the California School
Boards Association to review the entire set of policies over three days on July 22, 2014, July 23,
2014 and July 24, 2014.

As aresult, updated and revised policies are now being returned to the district in final form for
board review and ultimate adoption. The first of these policies are the 9000 series, Board Bylaws.

CURRENT INFORMATION:
The Board Bylaws, 9000 series are the first set of policies for final review and action. It is

suggested that the Board accept the policies for first reading at this meeting and adopt the policies at
a subsequent Board meeting. This will enable ample time for members to review the policies and, if
necessary, suggest any amendments or changes, during the second reading and adoption period.
Therefore, the first reading requires no action on the part of the Board. During a subsequent
meeting, the policies would be docketed for a second reading and adoption. This process would
continue until the complete set of policies are ultimately acted upon by the Governing Board. The
policies that will be forthcoming include:

0000 Series — Philosophy, Goals, Objectives and Comprehensive Plans
1000 Series — Community Relations

2000 Series — Administration

3000 Series ~ Business & Noninstructional Operations

4000 Series — Personnel

5000 Series—Students

6000 Series—Instruction

7000 Series—Facilities

GA 21



ADDITIONAL DATA:
The revised Board policies are accessible for review in the Superintendent’s Office.

BOARD POLICIES UNDER SEPARATE COVER

COST IMPLICATIONS:
Costs for policy revisions and updates ($4.840) were previously approved by the Board on January

23,2014.

FUNDING SOURCE:
General Fund

RECOMMENDATION:
Approve first reading of revised Board Bylaws 9000.

Approved for presentation to the Governing Board: January 22, 2015

N~
George J. Cameron, Ed.D.
Interim Superintendent
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BOARD AGENDA ANALYSIS

TITLE: PROJECT GLAD FOR THE COMMON CORE TRAINING
PERSON RESPONSIBLE: Gloria C. Madera, Assistant Superintendent of Educational Services

X Action
Information

BACKGROUND INFORMATION:

The Guided Language Acquisition Design (GLAD) is a model of professional development in the area of
language acquisition and literacy. The strategies and model promote English language acquisition, academic
achievement, and cross-cultural skills. Project GLAD was field tested and tested for nine years in the Fountain
Valley School District and is based on years of experience with integrated approaches for teaching language.
Updated to tie to the California Common Core Standards, the model trains teachers to provide access to core
curriculum using local district guidelines and curriculum.

CURRENT INFORMATION:

In San Ysidro School District, we have a third of our teaching staff trained in GLAD. GLAD offers two levels
of training, Tier 1 is 2-day overview training on Language Development Strategies. Tier 2 is a 4 day training
that focuses on implementation of the strategies with a group of students where a unit of study is modeled for
teachers. In both professional learning communities and in the Curriculum Advisory Group, teachers have
expressed the need for professional development in strategies for English Language Learner instruction. A
survey on professional development on GLAD strategies was conducted district-wide; the results showed an
interest and need for GLAD professional development.

ADDITIONAL DATA:
GLAD Training for Teachers 2014-2015
Date of Training # of Teachers Cost of training Hourly Rate/Subs Total Cost
Tier 1 | January 8-9, 2015 Cohort | 33 $10,000 $9.000 $19.000
Tier I | January 27-28, 2015 Cohort 2 18 $3,500 $4,500 $10,000
Grand Total for all GLAD Trainings $29,000

*GLAD will be billing in two sessions: For the first one, it will be $300 per person; 2-day training and for Tier 2, it will be $725 per person; 4 day training.

This 2-Day workshop was held at the San Ysidro Middle School-MCC on January 8-9 and will be held again at
the Ed. Services Conference Room on January 27-28, 2015.

COST IMPLICATIONS:
Not to exceed $29,000

FUNDING SOURCE:
Common Core Funds

RECOMMENDATION:
Approve/Ratify the attendance of 51 SYSD teachers to the Project GLAD for the Common Core on January 8-9
and 27-28, 2015 at SYMS/MCC and District Office, at a cost not to exceed $29,000

C&ll




BOARD AGENDA ANALYSIS

TITLE: CALIFORNIA ASSOCIATION FOR BILINGUAL EDUCATION CONFERENCE

PERSON RESPONSIBLE: Gloria C. Madera, Assistant Superintendent of Educational Services
Matthew Paredes, Director of State & Federal Projects

X Action
Information

BACKGROUND INFORMATION:

The California Association for Bilingual Education (CABE) promotes and supports educational
excellence for all students. The 40™ Annual CABE Conference will be held at the San Diego Town and
Country Resort & Convention Center on March 4-7, 2015. This conference will provide professional
development on a wide array of topics related to the education of English language learners. Teachers,
administrators, ELAC and DELAC members and parents will be able to participate in high quality
seminars and parent involvement workshops and in depth institutes. All participants will greatly benefit
from this staff development opportunity.

CURRENT INFORMATION:
N/A

ADDITIONAL DATA:

The Administrative Leadership Symposium will be complimentary for Governing Board Members,
Assistant Superintendents other site leaders as part of their CABE registration of each participating
District.

COST IMPLICATIONS:

Registration Fees= $2,105. (7 parents; 1 Administrator; 1 Board Member)
Mileage = $420.

Meals = $580.

Parking = $195.

FUNDING SQURCE:
LCAP
Governing Board Member Conference Budget

RECOMMENDATION:

Approve/Ratify the attendance of 7 parents representatives of the District English Learner Advisory
Committee (DELAC); One Assistant Superintendent; One Administrator; Antonio Martinez, Governing
Board President; Luciana Corrales, Board Member and Jose Barajas Board Member to attend the 40"
Annual CABE Conference at approximate cost not to exceed $3,300.

Approved fogg@sentation to the Governing Board: January 22, 2015

e

L6
George J. Cameron, Ed.D.
Secretary to the Board
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BOARD AGENDA ANALYSIS

TITLE: PURCHASE ORDER REPORT

PERSON(S) RESPONSIBLE: Dena Whittington, Assistant Superintendent Business Services™
X _Action
Information

BACKGROUND INFORMATION:

In order for the district to conduct the educational programs, expenditures are necessary. The
function of a purchase order is to receive pre-approval for expenditures and set aside funds
before services are performed and goods are received. It serves as a promissory note to the
vendor guaranteeing them payment for their services and/or product. When possible, purchase
orders are made estimating the amount to be used over the course of the school year. Purchase
orders are created and approved in the Business Services Department in addition to requisitions

created by sites and other departments.

CURRENT INFORMATION:

The following are purchase orders incurred by the district during the period December 3, 2014
through January 8, 2015 Report # 6

ADDITIONAL DATA:
None

COST IMPLICATION:
N/A

FUNDING SOURCE:
N/A

RECOMMENDATION:

Approve/Ratify purchase order numbers:

A60661, A60663-A60664, A60666-A60667, A60669, A60671-A60705, A60707-A60716,
A60718, A60720-A60734, A60736-A60744, A60748 of the General Fund

A60662, A60670, A60706, A60749 of the Child Development Fund

A60665, A60668, A60717, A60735, A60746-A60747, A60750 of the Cafeteria Fund

A60719 of the Capital Facilities Fund

Approved for presentation to the Governing Board: January 22, 2015

. /

George J. Carieron, Ed.D.
Interim Superintendent
Secretary to the Board
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BOARD AGENDA ANALYSIS

TITLE: EXPENDITURE REPORT

X Action
[nformation

BACKGROUND INFORMATION:

The district is required to pay for goods and services it uses to conduct the educational and support
programs. Prior to payment, contract may be required with appropriate approvals and proof of receipt
of the goods or services. Invoices to be paid are entered in the Business Services Department.
Warrants are printed at San Diego County Office of Education then returned to the Business Services
Department for signature.

CURRENT INFORMATION:

The following are expenditures incurred by the district during the period of December 10, 2014
through December 17, 2014. Listing sheets #508 through #527. Payments were made with checks
#12-376801 through #12-379473 for a total expenditure of $567,566.41.

ADDITIONAL DATA:
None

COST IMPLICATIONS:
Total cost of expenditures - $567.566.41

FUNDING SOURCE:

General Fund - $485,803.79
Cafeteria Fund - $65,930.51
Building Fund - $9,981.02

Child Development Fund- $2,577.45
Capital Facilities Fund- $3,273.64

RECOMMENDATION:

Approve/Ratify expenditures incurred by the district during the period of December 10, 2014 through
December 17,2014, Listing sheets #508 through #527. Payments were made with checks
#12-376801 through #12-379473 for a total expenditure of $567,566.41.

Approved for presentation to the Governing Board: January 22, 2015

e !
S

George J. Cameron, Ed.D.
Interim Superintendent
Secretary to the Board
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BOARD AGENDA ANALYSIS

TITLE: MENDES TRAINING AND CONSULTING

{; h \;% ' MZ}
PERSON RESPONSIBLE: Dena Whittington, Assistant Superintendent, Business Services%m /,,%,s.g\\ f“

Gloria Madera, Assistant Superintendent, Educational Services o

X Action
Information

BACKGROUND INFORMATION:
Dr. Ernie Mendes is an author, executive coach and a professional development trainer. He has been

training Teachers and Leaders since 1988 and has worked with over 50 diverse organizations,
including businesses, school districts, law enforcement agencies and health centers. Dr. Mendes’
diverse professional background includes a combined 23 years as a classroom teacher at the
secondary and post-secondary level and 11 years as a licensed psychotherapist in private practice. He
holds a Ph.D. in Psychology. His trainings consistently receive high reviews.

CURRENT INFORMATION:
On July 18, 2014, Dr. Ernie Mendes joined us and delivered a keynote address on “Engage &
Collaborate! Bringing out the Best in Ourselves and our Students” during the district’s Professional

Growth Day.

Once again, Dr. Mendes delivered an insightful presentation on “Engage 4 Learning Strategies”
during the district’s staff development that was scheduled on January 12, 2015.

ADDITIONAL DATA:
None

COST IMPLICATIONS:
$3,500 Keynote Fee

FUNDING SOURCE:
Supplemental Concentration Grant (LCAP)

RECOMMENDATION:
Approve/Ratify the agreement with Mendes Training and Consulting for January 12, 2015 staff
development day at a cost not to exceed $3,500 from the Supplemental Concentration Grant (LCAP).

Approved for presentation to the Governing Board: January 22, 2015
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Geo&e%efﬁn Ed.D.

Interim Superintendent
Secretary to the Board
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BOARD AGENDA ANALYSIS

TITLE: INJURY AND ILLNESS PREVENTION PROGRAM

hY

PERSON RESPONSIBLE: Dena Whittington, Assistant Superintendent Business Services W//’
X __Action N
[nformation

BACKGROUND INFORMATION:

Title 8 California Code of Regulations §3203(a)(1) states that effective July 1, 1991, every

employer shall establish, implement and maintain an effective Injury and [liness Prevention

Program (IIPP). The program needs to be in writing and at a minimum identify the person or

persons with authority and responsibility for implementing the program. Include a system for:

e Ensuring that employees comply with safe and healthy work practices.

e Communicating with employees in a form readily understandable by all affected employees
on matters relating to occupational safety and health;

e Procedures to identify and evaluate work place hazards.

e Provide training to all new employees, employees on new job assignments for which training
has not previously been received. Whenever a new substance, process, procedure or
equipment are introduced to the workplace and representation a new hazard.

e Records of trainings, of scheduled and periodic inspections need to be kept for a minimum of
one year.

CURRENT INFORMATION:
The district is updating their list of persons with authority and responsibility for implementing

the program.

ADDITIONAL DATA:
None

COST IMPLICATIONS:
N/A

FUNDING SOURCE:
N/A

RECOMMENDATION:
Approve/Ratify the Injury and Illness Prevention Program as required by Title 8 California Code
of Regulations §3203(a)(1) to be implemented in all of our district sites.

Approved for presentation to the Governing Board: January 22, 2015
— y

/y zg / ﬁg
Georgeﬁz%ﬁﬁgn Ed.D.

Interim Superintendent
Secretary to the Board
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BOARD AGENDA ANALYSIS

TITLE: MEMORANDUM OF UNDERSTANDING FOR FOSTER GRANDPARENT PROGRAM

PERSON RESPONSIBLE: Dena Whittington, Assistant Superintendent of Business Services m}:
Lorena Varela-Reed, Coordinator of Preschool & Child Development Programs

X Action
Information

BACKGROUND INFORMATION

The mission of the Foster Grandparents Program is to create an enriching environment for retired
Seniors to remain active while making an impact on the needs of their communities. Senior volunteers
provide one-to-one assistance to children with special needs and exceptional needs including tutoring
and mentoring.

CURRENT INFORMATION

The San Ysidro School District has been a host site for the Foster Grandparent Program for over 25
vears. Each year, Catholic Charities, the program sponsor for the Foster Grandparent Program, renews
their agreement to host the program with a “Memorandum of Understanding” outlining the
responsibilities of the host and sponsor.

ADDITIONAL DATA:

The Preschool & Child Development Program accommodates four (4) grandparent volunteers to assist
staff at the Preschool & Child Development Center and one (1) grandparent volunteer to assist staff at
the Sunset Preschool. Each Foster Grandparent Volunteer receives a daily meal from the site school

cafeteria.

COST IMPLICATIONS:
The cost per meal is $4.00 per Foster Grandparent Volunteer.

FUNDING SOURCE:
Donation Account

RECOMMENDATION:
Approve/Ratify the renewal of the Memorandum of Understanding with Catholic Charities Foster

Grandparent Program that will be in effect from January 1, 2015 through December 31, 2015.

Approved for presentation to the Governing Board: January 22, 2015
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GeOI‘gmaﬁ, Ed.D.
Interim Superintendent
Secretary to the Board
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BOARD AGENDA ANALYSIS

TITLE: SECOND QUARTERLY COMPLAINT REPORT FOR WILLIAM'’S LAWSUIT
RELATED ISSUES FOR SCHOOL YEAR 2014-15

PERSON(S) RESPONSIBLE: Dena Whittington, Assistant Superintendent Business Services~

X Action
Information

BACKGROUND INFORMATION:

Pursuant to regulations adopted by the State of California in settlement of the William’s Lawsuit,
Districts must submit a report every quarter to the Governing Board delineating the amount of
complaints received and the status of those complaints. After Board acceptance, this report must also
be filed with the County Office of Education.

CURRENT INFORMATION:
The synopsis below reports that from October 1, 2014 to December 31, 2014, the District has
received no written complaints pertaining to teacher mis-assignments, instructional materials

deficiencies or facilities disrepair.

Tvpe Number of Complaints Number of Complaints Number of Complaints
Received in Quarter Resolved Unresolved
Instructional Materials 0 N/A N/A
Facilities 0 N/A N/A
Te.ache‘r Vacancy and 0 N/A N/A
Misassignment
Total 0 N/A N/A

ADDITIONAL DATA:
None

COST IMPLICATIONS:
None

FUNDING SOURCES:
N/A

RECOMMENDATION:
Accept the Report of William’s Complaints for the second quarter, October 1, 2014 to December 31,
2014 of the 2014-2015 school year for submission to the County Office of Education.

Approved for presentation to the Governing Board: January 22,2015
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George ]*@M Ed.D.

Interim Superinténdent
Secretary to the Board
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BOARD AGENDA ANALYSIS
TITLE: ANNUAL PUBLIC PERFORMANCE SITE LICENSE FOR 2014-15

PERSON RESPONSIBLE: Dena Whittington, Assistant Superintendent of Business Servicés

X Action
[nformation

BACKGROUND INFORMATION:

The San Ysidro School District has a need to purchase a Public Performance Site License annually.
The Public Performance Site License allows the district to show movies to a group of students during
non-instructional periods such as rainy days (indoor recess), Parent/Teacher Association (PTA)
sponsored events and/or during the before/after school program. If the district does not obtain a Public
Performance Site License, the risk of breaking copyright infringement laws exist each time a movie is
shown and would have to pay a fine in excess of the annual fee.

CURRENT INFORMATION:

The district would like to renew the Public Performance Site License from November 16, 2014 to
November 15, 2015 for the following schools: La Mirada, Ocean View Hills, San Ysidro Middle,
Smythe, Sunset, Vista Del Mar and Willow Schools.

ADDITIONAL DATA:
None

COST IMPLICATIONS:
$2.501.00/year

FUNDING SOURCE:
General Fund

RECOMMENDATION:

Approve the purchase of an Annual Public Performance Site License for school year 2014-2015 at a
cost not to exceed $2,501.00 from the General fund.

Approved for presentation to the Governing Board: January 22, 2015
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George - Ednigton, Ed.D.
Interim Superintendent

Secretary to the Board
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BOARD AGENDA ANALYSIS
TITLE: COMPACT FOR SUCCESS MEMORANDUM OF UNDERSTANDING - ADDENDUM

PERSON RESPONSIBLE: George J. Cameron, Ed.D., Interim Superintendent

X Action
Information

BACKGROUND INFORMATION:

The Compact for Success Program is now in the 14" year of operation. Through a collaborative
arrangement between the Sweetwater Union High School District and the San Ysidro School District
with the San Diego State University (SDSU), 7" grade through high school students will have the
opportunity to attend and participate in the Compact for Success Program.

CURRENT INFORMATION:
The participating districts agree to provide all students a rigorous program of study and support which
will provide them with an opportunity to meet the requirements for entrance to SDSU without the
need for remedial college courses upon graduation from high school. Through the Compact for
Success Program, students who complete the A-G college entrance requirements with a “B” average
or better, are offered enrollment to SDSU.

ADDITIONAL DATA:
It is the intent of this addendum to extend membership in the Compact for Success to all students

entering these districts no later than the seventh grade including the graduating class of 2020. On
October 25, 2014, Seventh grade students from Willow, Ocean View Hills and San Ysidro Middle
Schools visited the SDSU campus.

COST IMPLICATIONS:
N/A

FUNDING SOURCE:
None

RECOMMENDATION:

Approve/Ratify the Addendum to the Compact for Success Memorandum of Understanding between
Sweetwater Union High School District, San Ysidro School District and San Diego State University

Approved for presentation to the Governing Board: January 22, 2015

George J. Cameron, Ed.D.
Interim Superintendent
Secretary to the Board
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BOARD AGENDA ANALYSIS

TITLE: AGREEMENT WITH HEYING & ASSOCIATES FOR PUBLIC
RELATIONS/PUBLICITY SERVICES

PERSON RESPONSIBLE: George J. Cameron, Ed.D., Interim Superintendent

X Action
Information

BACKGROUND INFORMATION:
The adoption of the current Local Control Accountability Plan (LCAP) included a specific goal to

“nuture student and stakeholder engagement.” This goal focused on the need to strengthen parent
engagement and partnership with the business community. The creation of a community newsletter
was one means of addressing this goal and keeping parents and community members informed of
district events.

CURRENT INFORMATION:
Heying and Associates is one of the oldest public relations firms in San Diego that was invited to

work with our district for the purpose of developing a community newsletter. The resulting
partnership produced “Spotlight on San Ysidro™ which was disseminated to families and
community organizations prior to leaving for winter recess. The intent of the publication was to
highlight the steps the district is taking to support our students and to inform our parents and
community of current and future efforts toward this end.

ADDITIONAL DATA:
This agreement will enable the district to engage in future ventures with Heying & Associates

which could include but not limited to public relations, marketing, advertising, newsletter
development, web design, identity branding, logo design, photography. printing , and crisis
communications. At this point, our district seeks to continue our relationship with Heying &
Associates for purposes of newsletter development, with the anticipation of preparing a second
edition during Spring 2015.

COST IMPLICATIONS:
$4,600 (Newsletter concept and design, writing and editing, printing)

FUNDING SOURCE:
LCAP

RECOMMENDATION:
Approve the agreement with Heying & Associates for public relations/publicity services for the
2014-2015 school year.

Ge “ameron, Ed.D.
Interim Superintendent
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