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| would like to begin tonight by celebrating several outstanding accomplishments across our District.
First, again, congratulations to our Boys Cross Country team on winning the State Championship. This
is an extraordinary testament to the hard work, discipline, and commitment of our student athletes and
coaching staff. We're incredibly proud of you for representing our District at the highest level.

| also want to commend our football team on an exceptional season that concluded in the state
semi-finals. Although the final outcome did not result in a championship appearance, the teams’
performance, perseverance, and sportsmanship throughout the season brought great pride to our
District and to our community.

Next, | would like to recognize Ms. Shatina Lewis, Principal of Carroll Senior High School, and her
entire administrative team. For the first time in four years, the Senior High School has successfully
passed the Texas Education Agency intruder audit. This is a significant accomplishment and reflects
intentional leadership, preparation, and a renewed commitment to student and staff safety. Ms. Lewis
has made safety a clear priority, and tonight, we applaud her leadership and the collective efforts of her
team. Congratulations, Ms. Lewis.

| also want to note that all elementary, intermediate, and middle school campuses in our District have
passed their intruder audits every year, and we are grateful for their consistent diligence and focus on
safety, demonstrated by our principles and staff across those campuses.

Finally, this evening, the Board will begin discussion of the recommendations from the BRAC Tiger
Team Task Force Il, which includes considerations related to facility consolidation. These conversations
are important as we continue to plan responsibly for the future of our District, ensuring that our facilities
align with enroliment trends, fiscal stewardship, and the long-term needs of our students and
community.

Thank you to our students, staff, administrators, and community for your continued dedication and
support of our award-winning District, and on behalf of the Board of Trustees and our superintendent,
we hope everyone has an awesome Christmas Break.

Merry Christmas and Happy New Year! We'll see you in 2026.
Cam Bryan

President,
Carroll ISD Board of Trustees




