
   

 

Pupil Premium Strategy Statement  

September 2025 

 

This statement details our academy’s use of pupil premium funding to help improve the 

attainment of our disadvantaged pupils. 

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 

year and the effect that last year’s spending of pupil premium had within our school. 

Academy overview 

 

Detail Data 

Academy name The Burgess Hill Academy 

Number of pupils in the academy 961 

Proportion (%) of pupil premium eligible pupils  #PP %PP 

Year 7 26 15.7% 

Year 8 37 19.3% 

Year 9 30 18.0% 

Year 10 23 11.4% 

Year 11 31 13.7% 

Total 147 15.4% 
 

Academic year/years that our current pupil 

premium strategy plan covers (3-year plans 

are recommended) 

September 2024 – July 2027 

Date this statement was published December 2025 

Date on which it will be reviewed December 2028 

Statement authorised by K. Clinton 

Pupil premium lead R. Spear 

Local Board link/Trust link tba 



   

 

Funding Overview 

Detail Amount 

Pupil premium funding allocation this academic year  
£180,810 

Recovery premium funding allocation this academic 
year 

£0 

Pupil premium funding carried forward from 
previous years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools 
this funding, state the amount available to your 
school this academic year 

£180,810 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



   

 

 

 

Part A: Pupil premium strategy plan 

Statement of intent 

At the Burgess Hill Academy, we believe every student has the right to a high-quality education, free of barriers 

and obstacles. We recognise that in the students we serve, some of these barriers are related to: poverty, 

motivation, support at home, low aspirations, anxiety and lower literacy levels in those with the lowest prior 

attainment.  

The Burgess Hill Academy receives a sum of money each year called the Pupil Premium Grant. The purpose of 

the grant is to help address the inequalities between pupils in receipt of free school meals, looked after children, 

and children from service families with their peers. 

Where research supports our strategy at The Burgess Hill Academy, the EEF Guide to The Pupil Premium states that 

the key ingredient to a successful school is to place high quality first teaching at the heart of its strategy. The priority 

at The Burgess Hill Academy is to support our students in overcoming the obstacles they face in their education 

through the following core principles we deploy to support our disadvantaged students: 

 

1. High quality teaching and assessment are at the heart of what we do to ensure the needs of all students 

are met through the curriculum and via our teaching and learning strategy 

2. When appropriately identified, provision is made to ensure that all students receive the appropriate 

academic support, intertwined with their curriculum to support their learning 

3. Through the pastoral care model, personal development strategies are deployed to ensure we are able 

to deliver our quality-first teaching principles 

The Burgess Hill Academy has 15.4% of children officially identified as disadvantaged. This is below the national 

figure of 24.6%. 

 

 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
Number 

Details of Challenge 

1 Access to Cultural Capital 

2 Access to bespoke adaptive high-quality teaching 

3 Access to external learning resources 

4 Uniform and equipment funding 

5 Access to music lessons 

6 Lack of guidance mentorship 

7 Access to outdoor education 

8 Access to attendance support 

9 Access to small group intervention 

10 Access to alternative provision intervention 



   

 

 

Intended outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure 

whether they have been achieved. 

Intended outcome Success criteria 

Students develop their cultural capital 

accessing experiences to increase 

their knowledge and social skills 

whilst also growing in confidence and 

resilience.  

Students attend in-school and off-site extra- curricular activities, 

e.g. theatre trips, on-site basketball club and peripatetic music 

lessons.  

Close the attainment gap between 

disadvantaged and non-disadvantaged 

students  

Progress 8 of 0.0 contribution across all P8 buckets for 

disadvantaged students 

Students have a sense of belonging and 

present themselves well, in line with the 

school uniform and equipment policy.  

Students receive a full set of uniform, plus stationery and calculator.  

Students attend school well, maximising 

opportunities for personal development 

and academic success.  

Students have access to an Educational Welfare Office to support 
with attendance and attendance is in line with the school target of 
96%.  
  

Students achieve well through access to 

a rich and bespoke curriculum, tailored 

to need and future careers.  

Students engage in an Options Process in Year 9 which includes a 

Vocational Pathway  

 

Students have an improved level of 

literacy. 

Reading age data to show an improvement in literacy levels and a 

reduction in the gap between disadvantaged and non-disadvantaged 

pupils. 

 

 

 

 

 



   

 

 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £92,194 

Challenge Actions + Evidence that supports this approach Research Evidence 

2 
 

High quality teaching and learning 

All feedback on teaching and learning will focus on how teachers utilise 
adaptive teaching that meets the needs of all of their students, but especially 
those in receipt of Pupil Premium. 

At The Burgess Hill Academy, we recognise that high quality teaching and 
learning is our first and best approach to improving outcomes for PP students. 

From The Sutton Trust’s  

Teachers’ Impact Report: 

 
 

2 Staff CPD 

Extensive CPD calendar focusing on strategies to improve attainment in 
disadvantaged students. Examples of specific CPD to improve the outcomes of 
disadvantaged learners: 

• Developing metacognition 

• Adaptive teaching to support all learners to make progress 

• How to embed school-wide strategies to maximise the progress of 
disadvantaged and SEND learners 

• Improving literacy through quality of communication 

• Making most effective use of diagnostic feedback to allow all 
students to close gaps in learning 

• Developing effective formative assessment 

• The ‘I-we-you’ Rosenshine principle as a way of ensuring lesson time 
is used effectively, with frequent checks for understanding and 
opportunity for independent practice 

 

Guidance Report EFFECTIVE 
PROFESSIONAL  

DEVELOPMENT 
 

'What makes Great 
Teaching' The Sutton Trust 

2, 9 English and Maths Nurture Groups 

Smaller class sizes can be especially beneficial for Pupil Premium students, who 
may face additional barriers to learning related to socio-economic 
disadvantage. (Research from the EEF, Sutton Trust, and broader educational 
literature highlights several key advantages.) 

reducing-class-size | EEF  

 

 

https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf
https://www.suttontrust.com/wp-content/uploads/2019/12/What-makes-great-teaching-FINAL-4.11.14-1.pdf
https://www.suttontrust.com/wp-content/uploads/2019/12/What-makes-great-teaching-FINAL-4.11.14-1.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size/technical-appendix/queen-rania-foundation?utm_source=chatgpt.com


   

 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions) 

Budgeted cost: £54,523  

Challenge Actions + Evidence that supports this approach Evidence 

2, 6, 9, 10 The Haven is a specialised area of the school which provides out of class 
teaching for students with SEND. 

PP students are more likely to be SEND (27% of SEND students are PP, 
compared to 16.5% of the whole-school-cohort). 
Students in receipt of PP benefit from the small group support provided by 
the Haven supervisors. 
 

Education Endowment 
Foundation (EEF)  
 
(EEF, 2021). 

 
(NFER)  
(NASEN) 

2, 9 English Intervention groups  

 

We have identified increasing gaps in secured KS2 skills and knowledge for PP 
students. Two specialist intervention teachers will support students in providing 
small group withdrawal sessions to help catch up in developing these skills, 
linking them specifically into KS3 development and progression. 

The Education 
Endowment 
Foundation (EEF)  
 
Institute for Education 
Sciences (IES). 
the Sutton Trust  
The National Literacy Trust 

6, 8, 9 Pastoral Leaders 

Pastoral Leaders are non- teaching staff who support students’ wellbeing and 
behaviour in the Academy. Each is attached to a year group and will stay with 
the student throughout their time at TBHA, enabling pastoral leaders to build 
up a detailed understanding of the specific needs of the families in receipt of 
PP. 

EEF behaviour 
interventions 

 
Parental engagement 

1, 6, 7, 8, 9, 
10 

Forest School 
 
Through participation in these challenging physical and emotional activities, 
outdoor adventure learning interventions may support pupils to develop non-
cognitive skills such as resilience, self-confidence and motivation.   

Outdoor adventure 
learning | EEF 
 
Forest Schools: impact on 
young children in England 
and Wales - Forest 
Research 

 

 

  

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://www.forestresearch.gov.uk/research/forest-schools-impact-on-young-children-in-england-and-wales/
https://www.forestresearch.gov.uk/research/forest-schools-impact-on-young-children-in-england-and-wales/
https://www.forestresearch.gov.uk/research/forest-schools-impact-on-young-children-in-england-and-wales/
https://www.forestresearch.gov.uk/research/forest-schools-impact-on-young-children-in-england-and-wales/


   

 

 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £37,555  

Challenge Actions + Evidence that supports this approach Evidence 

4 Curriculum Materials provided for PP students 

All PP students will receive all the specialised equipment they will need. 
Financial costs for equipment must never be a barrier for students in choosing 
their options subjects as a moderate impact for very low cost. 

This strategy also means that all PP students can produce homework at as high a 
standard as nPP student. This is a low cost/ very high impact strategy. 

 
Examples of equipment that will be provided: 

• Digital cameras for photography 

• PE kit 

• Sports equipment 

• Embroidery hoops, needles and thread for Textiles. 

EEF identifies Arts 
Participation 

 

EEF identifies 
homework 

 

 

4 Equipment pack provided to all Y7 PP and further support offered for those 
in other years. 

 

All Y7 PP students receive all the equipment they will need to begin secondary 
school, incl. scientific calculator, maths sets and stationery. Those in older 
year groups will be supported to ensure that deprivation does not result in 
them being without equipment to access lessons and exams. 
 

The EEF toolkit 
identifies homework 
as a low cost and 
very high impact. 

 

4 GCSE revision guides and other revision resources to be provided to all PP 
students. 
All Y10 and Y11 PP students to receive all the revision materials recommended 
free of charge. These will include revision guides for English, Maths and Science, 
as well as the set texts for English Literature. 

 (EEF, 2021). 

 
(Sutton Trust, 2019).  
(EEF, 2021). 
 

1, 3, 5 Musical instrument lessons to be provided to all PP students. 

 
All students in receipt of PP are approached regarding free musical instrument 
lessons, accompanied by free rental of instruments. 

Education Endowment 
Foundation (EEF)  
 (Royal Society of Arts 
(RSA)), 
National Endowment for 
the Arts (NEA). 

1, 3, 7 All PP students will be able to take part in cultural capital experiences at no 
cost. 

All trips and in-school experiences will be subsidised for all PP students, where 
they have a clear benefit to students’ cultural capital or academic 
achievement. 

 

‘Maximising the 
Impact of the Pupil 
Premium’  

 
Schools Week’s 
research in 
collaboration with the 



   

 

education think-tank 
LKMco “ 
 

1, 3, 6 All Y11 PP students will receive an additional Careers interview, to further 
support their next steps – Elev8.  

 

Whilst all students are offered one individual appointment with a careers 
advisor, students in receipt of pupil premium will receive two, enabling them 
to get more in- depth advice, and build up more of a rapport so that they feel 
confident to share their aspirations more freely. 

 

Careers advice: Why 
disadvantaged areas are 
succeeding,  

4 Providing uniform to all PP students at the start of Y7 and as the need arises 
thereafter. 
 
The Academy uniform comes at a significant cost, which can mean difficult 
choices between necessities or uniform for parents of students in receipt of 
pupil premium. 

 

The EEF notes  

is 

1, 3, 7 Year 8 Residential 

PP students to be targeted and fully funded to take part in this residential trip. 
Through participation in these challenging physical and emotional activities, 
outdoor adventure learning interventions can support pupils to develop non- 
cognitive skills such as resilience, self-confidence and motivation.” 
 

The Curriculum for 
excellence through 
outdoor education  

 
The EEF  

6, 8 Attendance Officer 

The Attendance Officer phones all students who are absent. This member of 
staff will have one target of their appraisal targeted at improving Pupil 
Premium attendance. 

Rewards will be given for PP students who have improved attendance. 

All PA PP students will be rewarded for each week in which they attend 100% of 
sessions. 
 
Attendance worker to engage hard to reach parents 

This member of staff will take the most ‘hyper’ PP cases and work with the 
families to engage them back to education. 

 

Every day missed is a 
missed learning 
opportunity - The 2014 
DFE report  
(EEF). Schools like 
Wheelers Lane 
Technology College 
(NFER).  

 
The EEF identified 
parental engagement 
as a moderately 
powerful strategy.  

 Department for 
Education (DfE)  

 

1, 3, 10 Alternative provision 

Some students in receipt of PP attend alternative provision at further 
education colleges locally. 

 

Alternative provision (AP), such as 14-16 vocational courses, significantly 
improves outcomes for Pupil Premium students by reducing exclusions and 
enhancing engagement. 

 

Department for 
Education (DfE)  

EEF 

 Institute for Public Policy 
Research  

 Ofsted  
 

 

 



   

 

Part B:  

Review of outcomes in the previous academic year (August 2025 results) 

 2025 

Disadvantaged 2024 A8 score: 28.5 (significantly below national) 33.2 (close to national) 

 

For 2024-25 and 2025-26, the Progress 8 score (which is a measure of how much progress pupils at this 
school made across 8 qualifications from the end of year 6 to the end of year 11, compared to similar 
students nationally) was not available due to a lack of year 6 data which is used to calculate progress by 
the government.  
 
In 2023/2024, the previous academic year, the progress of disadvantaged pupils was –1.17 (significantly 
below the national average of –0.57) and in 2022-23, this was –0.92 (below the national average of –
0.57). 
 
In 2024/25, Attainment 8 (which is a measure of average GCSE attainment across 8 subjects, and which 
can be calculated for this year group), was 33.2 (an average of a GCSE low grade 3) which was close to 
the national average for disadvantaged pupils nationally, at 34.9 (a GCSE mid-grade 4). 
 
The attainment gap for 2024/25, which compares disadvantaged students in a given school to non-
disadvantaged pupils nationally has narrowed to -17.1 (around -1.5 GCSE grade gap).  Whilst it has not 
been closed, it is improving from –21.5 (over two GCSE grades below) in 2023/24.  
 
Attainment in EBacc subjects in 2024/25 is 12.0 (an average of a low GCSE grade 4) is close to the 
national average of 13.4 (an average of a mid GCSE grade 4), which is significantly below non-
disadvantaged pupils nationally.  This has increased significantly from 10.7 (an average of a mid GCSE 
grade 3) in 2023/24, whereas the national average has remained static. 
 
The gap between Attainment 8 scores of our disadvantaged and non-disadvantaged pupils is widening 
when comparing in-school trends due to the accelerated progress of non-disadvantaged pupils.  
However, when comparing disadvantaged pupils’ attainment in school to disadvantaged pupils 
nationally, the gap is closing form –14.6 in 2023.24 to –11.4 in 2024/25.  While we are delighted by the 
improvement in the attainment of all our pupils, including disadvantaged pupils, we recognise that there 
is still a difference that we need to address. 
 
There was a clear reduction in the percentage of suspensions by disadvantaged students from this time 
last year with a reduction of 63%. 
 
Attendance compared with this time last year is down slightly by 0.7%, a marginal decrease, with a slight 
increase in persistent absence for disadvantaged students.  
 
Small group LSA intervention and in lesson LSA support continues to support staff and raise the quality 
of lessons across the academy.  
 



   

 

Students have shown excellent engagement with Elev8 and sessions and been booked in for similar 
additional sessions.  
 
Staff have seating plans with clearly identified PP students as a focus for closer monitoring and support..  

 


