Tolar Independent School District

Board of Trustees

Minutes of Public Hearing and Regular Meeting
November 17, 2025

The Board of Trustees met in a public hearing and a regular meeting on Monday, November 17,
2025. The following members were present: David Cook, Brad Cooper, Justin Deaver, Jake
Valdez, Rhonda Knight, Dalton Nix, and Josh Swaim.

Absent from the meeting was: Brad Cooper joined at 7:05

Meeting with the Board of Trustees were Travis Stilwell, Superintendent; Kristen Carey,
Assistant Superintendent; Clint Gardner, High School Principal; Christal Hollinger, Elementary
Principal; Michelle Lillibridge, Business Manager; Erin McCarten, HR Administrative Assistant

Others attending meeting: Karen Clark, Diana Daniels, Stacy Willmon

Special Meeting:
1. Invocation led by Justin Deaver
2. Pledge of Allegiance
3. Quorum was established and the meeting was called to order by Dalton Nix at 6:30 p.m.
4. Public Hearing- 2024-2025 School “FIRST” Ratings

5. Questions and comments from public meeting 2024-2025 School “FIRST” Ratings: none

6. Public Hearing -Tolar Elementary Targeted School Improvement Plan

7. Questions and comments from public meeting Tolar Elementary Targeted School
Improvement Plan: none

8. Motion by Josh Swaim, second by Rhonda Knight to adjourn to the regular meeting.
Motion carried
Vote: Pass - 6 Oppose -0

Adjourn to regular meeting at 7:00.
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Regular Board Meeting

s

Oath of Office was given to Jake Valdez, Dalton Nix and Justin Deaver by Erin
McCarten

Dalton Nix asked for nominations for President.

Motion by Justin Deaver, second by David Cook to nominate Dalton Nix for president.
There were no other nominations.

Dalton Nix was elected by 5 votes with Dalton Nix abstaining.

Dalton Nix asked for nominations for Vice-President.

Motion by Josh Swaim, second by Rhonda Knight to nominate Justin Deaver for vice-
president.

There were no other nominations.

Justin Deaver was elected by 5 votes with Justin Deaver abstaining.

Dalton Nix asked for nominations for Secretary.

Motion by Josh Swaim, second by David Cook to nominate Rhonda Knight for secretary.
There were no other nominations.

Rhonda Knight was elected by 5 votes with Rhonda Knight abstaining.

Comments from visitors: Karen Clark requesting Sailfish be added to the agenda

Mr. Stilwell and David Cook recognized the Diamondback Rattler recipients, which
included: Sarah Caban, Damariz Ramirez, Blaze Pendleton, Rebecka Mouser, and CiCi
D’ Angelo

Individual/Committee Reports

Christal Hollinger gave the Elementary report:

Upcoming Events: Pies with parents and pals, Fall Break, RBIS Training. TIA
Scoreboard Meetings, UIL, December Celebrations

Additional Updates: Spring Creek night, 4th grade flags, Veteran’s day celebration,
serving others, 5 grade film club

Casey Hamilton gave the Junior High report:
Upcoming Events: Basketball, Academic UIL, UIL OAP, Band Trips

Additional Updates: TTESS walkthroughs, student growth, academic UIL

Clint Gardner gave the High School report:
Upcoming Events: Healthy Relationships, ASVAB testing, EOC testing, fine arts night

Additional Updates: Band Area Qualifiers, VB Bi-District champs, FB Bi-District
champs, 21 seniors have committed to a college/Trade School/Military, Red ribbon week,
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10.

11.

SAT results, Canned food drive, FFA-LDE district competitions

Kristen Carey gave the Instruction/Technology & Safety report: Elementary passed door
audit, SHAC meeting on 12/03/25, TIA 2™ round of teacher meetings, TEA Newsletter
spotlight

Motion by David Cook, second by Rhonda Knight to approve Minutes from October 20,
2025 Regular Meeting and the monthly financial statements/ reports.

Motion carried

Vote: Pass -7 Oppose -0

Draft of the District Financial Audit Report for fiscal year ending August 31, 2025
presented by Snow Garrett Williams, CPA

Tabled the motion to approve the 2024-2025 financial audit report, pending the final
report

TIA Teacher Buy-In Survey Report Fall 2025 presented by Kristen Carey

Motion by David Cook, second by Josh Swaim to approve Budget amendment #1
Motion carried
Vote: Pass -7 Oppose -0

Superintendent’s report
a. December meeting and January 19th Team of 8 Training Date

Executive/Closed Session

12.

Executive Session as permitted by the Texas Open Meetings Act (Texas Government

Code 551)

a. Personnel
1. Discuss proposed termination and proposed nonrenewal of teacher contract-

Texas Government Code, Section 551.074

2. Possible legal consultation regarding proposed termination and proposed
nonrenewal of teacher contract- Texas Government Code, Sections 551.129
and 551.071

b. School Safety
c. Student Discipline

Board entered into executive session at 7:37 p.m.

Board reconvened to regular session at 8:42 p.m.
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Open Session/Action
14. Topics for future discussion: None
15. Motion by Josh Swaim, second by David Cook to adjourn the meeting.

Motion carried
Vote: Pass -7 Oppose -0

Meeting adjourned at 8:42 p.m.
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