
School Advisory Council Meeting Minutes 

Date: December 10, 2025 

1. Welcome 

 

• Meeting called to order at 8:09 AM. 

o Members Present: 

▪ Ken Nix, Principal 

▪ Santhosh Parameswaran, Chair 

▪ Lauren Keiffer, Vice-Chair 

▪ Megan Goudy, Secretary 

▪ Justin Brown, Member 

▪ Kevin Martin, Member 

▪ Christina Fisher, Teacher Representative 

2. Approval of Agenda 

• The agenda was approved as presented. 

• Addition to New Business: 

o Facilities Changes 

o Digital Marquee Proposal 

Motion: Parameswaran moved to approve the amended agenda. 

Second: Keiffer. 

3. Color Battle Update 

• The Fall Color Battle program was originally scheduled for Spring 2026; 

however, APEX had an opening and grade-level leaders, along with the principal, 

agreed to move the event. 

• Total Gross Donations: $66,490 

• Net Profit to School (56%): $37,530 

• Combined Fundraiser Total (2024–25 and 2025–26): Approximately $69,000 

• Donation Sources: 37% from parents and 63% from extended family and 

community supporters. 

• Funds will be allocated differently due to forthcoming QBE restrictions 

prohibiting cell phones for instructional needs in the 2026–27 school year and 

district changes to Chromebook/technology resources. One use of funds was the 

Fall Semester Attendance Breakfast which recognized students with less than two 

absences and three tardies.  



• Council Feedback: Although APEX retains 44% for administrative costs, student 

engagement and enjoyment were high. Council members noted the high vendor 

percentage but acknowledged the program’s success and student participation. 

4. GaDOE CCRPI Update 

Principal Nix expressed pride in staff performance on CCRPI measures. Highlights included: 

 

• General Updates 

o The district demonstrated the highest growth in Milestones performance. 

o Overall CCRPI score has not yet been released. 

o CCRPI includes comparison of students using Student Growth Percentiles 

(SGPs). 

o Significant improvement was noted in closing achievement gaps for students 

with disabilities and English Learners. 

o Readiness indicators include advanced course participation, literacy levels, 

Lexile measures, and climate survey results from students, families, and 

community members. 

 

• Performance Data 

o 2024 Results 

▪ Overall: 73.6 

▪ Closing Gaps: 52 

▪ District: 77.8 | State: 68.3 

▪ 2023 Closing Gaps: 10 

o 2025 (Preliminary / Released Indicators) 

▪ Closing Gaps: 100 (maximum score) 

• School: 100 

• District: 100 

• State: 86.3 

▪ Content Mastery: 77.5 (5th in district) 

▪ Progress: 92.5 (1st in district) 

▪ Readiness: 85.9 (6th in district) 

▪ Improvement supported by expanding world language offerings and a 

new literacy focus. 

o 2024 Scores and Comparison to District Middle Schools 

▪ Content: 69.6 (6th) 

▪ Progress: 80.3 (5th) 

▪ Closing Gaps: 52 (6th) 

▪ Readiness: 84 (6th) 

o Overall Growth (Rankings compared to middle schools within the district) 

▪ Content: +7.9 (1st) 



▪ Progress: +11.9 (1st) 

▪ Closing Gaps: +48 (1st) 

▪ Readiness: +1.9 (1st) 

 

• Discussion 

o The council discussed identifying which factors beyond reduced cell 

phone use are contributing most significantly to growth. 

o Question raised regarding community communication: Data will be shared 

through a concise social media update and newsletter once overall CCRPI 

scores are released. 

5. Report of the Principal 

 

• District Updates 

o Superintendent’s evaluation is aligned to student growth metrics. 

o Policy BAB (School Board Governance) emphasizes literacy and student 

growth; to be reviewed at the next meeting. 

o WMS has met 7 of 9 district achievement goals. 

o Central Office budget reduction: 5% which resulted in $2.4M funds being 

redirected to schools. 

o Recent district investments included: 

o $8.3M for Savvas Math and ELA resource 

o The district serves 40,000 students at $14,729 per pupil. 

o Local funds are the primary revenue source supporting transportation, 

nursing services, security, teacher compensation, and technology. 

o Homestead Exemption is estimated to save the district over $200M in the 

next seven years. 

 

• WMS Instructional Plan 

o Continued emphasis on instruction, depth of knowledge, scaffolded 

support, and aligned performance expectations. 

o Career Pathways: addition of Latin and French for 8th grade, and 

expansion of ROTC opportunities. 

o Middle school students now have access to 11 high school credit courses. 

 

• Community Engagement 

o Recent and upcoming events: 

▪ International Night (high participation, positive feedback) 

▪ Color Battle 

▪ Student/Faculty Basketball Game 

▪ Veterans Day Celebration 



▪ High-Five Fridays 

 

• Attendance Incentives 

o Attendance Breakfast scheduled for Friday, 12/12/25; 587 students met 

criteria (less than two absence and three tardies). 

o No-absence raffle prizes include backpacks, Chromebooks, and Beats 

headphones. 

 

• Other Updates 

o Teacher of the Year: Kim Lester 

o Midterm Exams: Absences will make up exams on January 6; no early exams 

will be offered. 

6. New Business 

 

• Facility Changes 

o Removal of mobile units in the parking lot.  

o Installation of two swing gates in the parking lot at no cost to school. 

 

• Digital Marquee  

o Purpose: Continued need for increased separation between middle and high 

school campuses.  

o Vender: Formetco (previously used by Creekview; reputable provider) 

o Estimated cost: $35,000 - $45,000 depending on electrical and internet 

requirements 

o Council discussed community perception and appropriate use of fundraiser 

funds.  

▪ Kevin Martin recommended prioritizing beautification projects 

rather than filling district technology gaps.  

▪ Lauren Keiffer noted that the value and visibility of, especially as 

other schools have digital marquees, potentially revenue from 

birthday messages and announcements.  

 

• Additional Updates 

o Honor Band: 18 students were selected, which is the highest number in 

school history. 

o Drama Program: Teacher resignation; replacement hired and expected to 

begin in the new year. 

o ESOL: Teacher resignation; currently interviewing for replacement. 

o Counselor: Moving to District Student Support Advisory; currently 

interviewing for replacement.  



7. Adjournment 

 

• The meeting concluded at 9:23 AM. 

 


