Truth in Taxation + Listening Session +
Regular Meeting of the St. Anthony-New

St. Anthony Community Services (Council
Chambers)

Brighton School Board Community Services
Tuesday, December 2, 2025 6:00pm Truth in 3301 Silver Lake Road NE
Taxation Meeting, 6:30pm Listening Session, St. Anthony , MN 55418

7:00pm Regular Meeting

Agenda

1. Truth in Taxation Presentation (6:00 pm)
Speaker(s): Bill Menozzi - Director, Public Finance PTMA Solutions
2. Listening Session (6:30 pm)
3. Call to Order School Board Regular Meeting (7:00 pm)
3.1. Ceremonial Oath of Office
Speaker(s): Dr. Cassandra Palmer - Vice Chair
4. Approval of Agenda
Speaker(s): Dr. Cassandra Palmer - Vice Chair
5. Approval of Amended Consent Agenda
Speaker(s): Dr. Cassandra Palmer - Vice Chair
6. Report: Human Resources
Speaker(s): Destiny Sparks - HR and Operations Coordinator
7. Action Items
7.1. Levy Certification 2025 Payable 2026
Speaker(s): Bill Menozzi - Director, Public Finance PTMA Solutions
7.2. Annual Comprehensive Financial Report for the Fiscal Year ending June 30, 2025
Audit Approval
Speaker(s): Bonnie Schwieger - Senior Manager, Abdo
7.3. Acceptance of HS/MS Restroom Renovation Project Bid
Speaker(s): Dr. Renee Corneille - Superintendent
7.4. Legislative Platform Action
Speaker(s): Laura Oksnevad - Legislative Liaison
7.5. Policy Approval:
503 - Student Attendance
534 - School Meals
707 - Transportation of Public School Students
Speaker(s): Dr. Cassandra Palmer - Vice Chair
8. Discussion Items
8.1. Compulsory Attendance Report
Speaker(s): Dr. Renee Corneille - Superintendent
8.2. Effective Instruction (EI) Coordinators Contracts Discussion
Speaker(s): Dr. Renee Corneille - Superintendent
8.3. Policy First Reading:
704 - Development and Maintenance of an Inventory of Fixed Assets and a Fixed
Asset Accounting System
Speaker(s): Dr. Cassandra Palmer - Vice Chair



9. Closed Session in compliance with Minnesota Statute 13D.05 196 Subd. 3(a). for Mid-
year superintendent evaluation.
Speaker(s): Dr. Cassandra Palmer - Vice Chair

10. Closed Session in compliance with Minnesota Statute section 13D.03, to consider labor
negotiations.
Speaker(s): Dr. Cassandra Palmer - Vice Chair

11. Adjourn Closed Session
Speaker(s): Dr. Cassandra Palmer - Vice Chair

12. Adjourn School Board Meeting
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Truth in Taxation Requirements

e MN Statutes 275.065

* Meeting must be held between November 25 and December 30 at 6pm or
later

* May be a part of a regularly scheduled meeting

* Presentation must include discussion on:
* Fiscal Year 2026 budget
* Pay 2026 (fiscal year 2026-27) Proposed Tax Levy

* Must allow for public comments



Minnesota School
Funding

Public school districts are funded
by the federal government, state
government, local fees and local
taxpayers through property taxes

with the state of Minnesota being
the largest source of funding.

HLEA M
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) Vs This Photo by Unknown Author is licensed under CC BY-NC-ND


https://www.flickr.com/photos/auvet/50324346466
https://creativecommons.org/licenses/by-nc-nd/3.0/

Basic Formula Allowance per Pupil vs Inflation

per pupi

Formula Allowance with CPl Increase

2003 2005 2007 2009 2011 2013 2015 2017 2019 2021 2023 2025 2027

== Basic Formula Allowance (FY 13 & Pnor Adjusted) = gasic Forumla Allowance with Inflation

! Inflation is based on consumer price index

? Basic formula allowance includes changes made by legislature in 2023 and is adjusted for FY 2014 and earlier due to
pupil weight changes

?FY 25.26 & FY 26-27 are based on estimated inflation forecasts updated in July 2025 by the State of Minnesota

State
Funding

Basic general formula
has not kept up with
state funding over the
last 20+ years




FY 2026
Budget
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2025 - 2026 Budget

St. Anthony-New Brighton Schools is required to use a fund Accounting system; thus, we
account for our revenues and expenditures using six separate funds.

*Funds have a tax levy component.

General Fund General operating costs, such as teacher salaries, administrative costs,
and textbooks and equipment.

02 Food Service Fund Funds for nutrition programs — primarily school breakfast and lunch.

03 Transportation (General) Includes the student transportation costs as part of the general fund.

*04 Community Service Fund Funds for community education programs, such as school readiness /
and adult basic education.

05 Operating Capital (General) Generally includes capital and building maintenance expenditures as
part of the general fund.

*07 Debt Service Fund Funds to pay principal and interest on outstanding bonds.

08 Trust Fund Generally includes revenue and expenditures for the District private
purpose trust fund.

09 Custodial Fund Often related to a local fundraising group.

20 Internal Service Fund Commonly include health and dental plans.

45 OPEB Trust Fund Funds available to pay obligations related to

other-post-employment-benefits (OPEB).



Budget
Overview

The general fund,
transportation
fund, and capital
fund are
consolidated for
financial reporting
purposes.

General

Food Service
Transportation (General)
Community Service
Capital (General)

Debt Service

Trust
Custodial

Internal Service
OPEB Trust

2026 Budget Summary

$
>
$
>
$
>
$
>
$
$

Total $

Revenue

26,957,369

1,487,300
1,782,950
1,758,550
2,714,508
2,080,101
22,000
77,348
193,700
20,000

37,093,826

DL PP R

&

Expense

26,581,903

1,479,303
1,821,829
1,769,456
2,886,352
2,271,958
50,000
77,349
196,547
41,961

37,176,658

Surplus/(Deficit

PO PP R PR

4

375,466
7,997
(38.879)
(10,906)
(171,844)
(191,857)
(28,000)
(1)
(2,847)
(21,961)

(82,832)



FY 2026 GENERAL FUND REVENUE BY SOURCE

Federal Grants _ cher Local Soures
eve n U eS 2% , \ 3%

Operating levy

by Source

State Aid
68%

Includes general,
transportation, and capital
funds.




GENERAL FUND EXPENDITURES BY OBJECT

Supplies & Capital

Materials Expenditures Other Expenditures
/ | 0
4% . 7% | 0%
Salaries & Wages
FY 2026 Purchased Services 54%

15%

Expenditures
by Object

Employee Benefits
20%

Includes general,
transportation, and
capital funds.




School District Financial Highlights

ot Biing

BOND FINANCIAL AUDIT OPINION

RATING REPORTING AWARDS BUSINESS OFFICE
TEAM
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2026 Property Tax
Levy



School District Tax Levy Timeline

November 25 —

Information Preliminary levy Hold elections; School District Property taxes
provided to the certification by elections fOl’. holds Truth in collected by
State for school board. bonds or levies Taxation counties and

preliminary levy Typically certify can cause the meeting and distributed to

sEligERems to the “max.” Eir]gaklméer\’/c{\;g Ehee certify final the school
oreliminary levy property tax levy district
for taxes

set in
September payable in 2026

12



Levy
Overview

St. Anthony-New Brighton Schools
Proposed Property Tax Levy Summary by Fund

Final Proposed
Pay 2025 Pay 2026 $ Change % Change
General Fund (Fund 1)
Operating Referendum 3,794,408 3,716,154 (78,254) -2.1%
Local Optional 1,509,540 1,478,408 (31,132) -2.1%
Equity 184,210 185,490 1,280 0.7%
Transition 6,151 6,024 (127) -2.1%
Capital Projects Referendum 1,031,760 1,055,082 23,323 2.3%
Operating Capital 182,748 180,509 (2,239) -1.2%
QComp 174,121 172,392 (1,729) -1.0%
Achievement and Integration 85,475 92,750 7274 8.5%
Reemployment Insurance 40,000 10,000 (30,000) -75.0%
Safe Schools 75,060 73,512 (1,548) -2.1%
Safe Schools Intermediary 31,275 30,630 (645) -2.1%
Career & Technical 72,599 102,416 29,817 41.1%
Long Term Facilities Maintenance 800,823 786,983 (13,840) -1.7%
Building/Land Lease 433,353 449186 15,833 3.7%
Adjustments and Abatements 122683 {166,822) {289,505) -
General Fund Total Levy 8.544.206 8.172.715 (371.491) -4.3%|
Community Service (Fund 4)
Basic Community Education 58,540 54,799 (3,742) -6.4%
Early Childhood Education 35,484 31,025 (4,459) -12.6%
Home Visiting 740 694 (46) -6.3%
School-age Care 55,000 55,000 - 0.0%
Adjustments and Abatements 672 {(1,706) {2,378) -
Community Service Fund Total Levy 150,437 139,812 (10.625) -7.1%|
Debt Service Fund (Fund 7)
Voter Approved Debt Service 1,303,859 1,295,278 (8,581) -0.7%
Non-Voter Approved Debt Service 711,239 704,665 (6,574) -0.9%
Adjustments and Abatements {294 960) {209, 337) 85,623 -
Debt Service Fund Total Levy 1,720,138 1,790,605 70,468 4.1%|
Total Property Tax Levy All Funds 10,414,780 10,103,132  (311,648)  -2.99%)|

13



Y
Highlights

Levy Changes

General
Fund

Adjustments

- $289,505

Related to prior year adjustments in the general fund and related
pupil unit estimates.

- $78,254

Decrease in the pupil unit estimate from 2,085 in Pay 2025 to 2,042
in Pay 2026.

+ $85,623
Related to the reduction for debt excess in the debt service fund.

14



Property Value % Increase Trend .
Two types of tax valuations

mReferendum = Net Tax Capacity

| el * Net tax capacity (NTC):
14.00%
| Most all property types
12.00% .

| pay this amount.
10.00%
8.00% . = | 2026 NTC: $4,780,053
6.00% | | j | e Referendum market value
4.00% | ' | (RMV): Excludes
2.00% | agricultural land and
0.00% seasonal use properties.
jggj 2026 RMV: $5,323,078

Pay Pay Pay Pay Pay Pay Pay Pay |Est Pay
2018 2019 2020 2021 2022 2023 2024 2025 2026

535% | 718% | 7.16% | 729% | 4.13% | 11.01% | 891% | -1.57% | 0.14%

®m Referendum
Market Value

2026 Total Levy Amount:
$10,103,132

uNet Tax Capacity| 556% | 6.81% | 7.92% | 761% | 2.98% | 1242% | 4.19% | -1.57% | -0.17%

Valuation History




Timeline for Taxpayers

] November 25 —
March 2025 Spring/Early November 10 -24, December 30,
Summer 2025 2025

Taxpayers Local and Counties deliver School District Taxpayers
received county board of mailed notice of holds Truth in receive tax
preliminary appeal and proposed Taxation statement from
valuations notice ~ ©dualization property taxes meeting and counties for
from county for mee‘Fér!gs hela to each certify final taxes payable in
taxes payable g;lc\)/;ylgg taxpayer. property tax levy 2026
the following opportunity to for taxes
year challenge payable in 2026

property

valuations.

16



Calculating Property Taxes

3 Key Variables

Estimated

Estimated Market Value . Varket
. roperty

established for each parcel Class

by Assessor

Property Classification rates et s

established by state

legislature

Tax levy established by
taxing jurisdictions (School, ‘
City, County and others)

Property Taxes Due

17



Dividing the Property Tax Pie

Property values do not rise uniformly across all properties

The burden of the levy shifts from taxpayers with lower increases to those with
higher increases.

Higher increase =

Larger piece of the property tax pie.

18



Impact of Valuation Changes

Current

Home Values Up Equal 20%

$100,000
$50

Total Tax Levy = $100

Home Value
Total Taxes

$100,000
$50

Total Tax Levy = $100

$120,000 T 20% Home Value 1 20% $120,000

$50

Total Taxes

<50

No change in tax burden

19




Impact of Valuation Changes

Current

Home Value Changes Vary

$100,000
$50

Total Tax Levy = $100

Home Value
Total Taxes

$100,000
$50

Total Tax Levy = $100

$110,000 1 10% Home value T 40% $140.000

$42

Total Taxes

$58

Same Levy, Shift in Tax Burden

20




Shift from Commercial to Residential

Current

Value Changes Vary

Total Tax Levy = $100

$100,000 Home Value »1€9,000
$23 Total Taxes $23

$100,000 Property Value $100,000
$12 Total Taxes $42

Total Tax Levy = $100

$120,000T 20% Home Value T 20%, »*722,000
$25 Total Taxes $25

$110,000T 10% Pproperty value T 4%  $104,000
$12 Total Taxes $38




T |

St. Anthony-New Brighton Schools
Estimated Pay 2026 Total School Taxes for Residential Homestead

Home Value = $350,000

Est. Pay ‘
2026 Tax tor

Residential

Total Est. School Tax = $1,908




St. Anthony-New Brighton Schools
Estimated Tax Impacts - Pay 2026 Levy Total School Taxes

Estimated Tax

| m a Ct S Summary
p Pay 2025 Est. Pay 2026 % Change
Referendum Market Value $ 1642845510 $ 1,645,110,250 0.14%
RMV Tax Rate 0.29893% 0.27456% -8.15%
Net Tax Capacity $ 14,559,283 $ 14,534,491  -0.17%
Al | Cl assi_ﬁ Cati O nS NTC Tax Rate 28.01% 28.28%  0.98%
Pay 2025 Pay 2026
. h O 1 Cy I Types of Property Value  Est Value Pay 2025 Pay 2026 $ Change % Change
Wi t . (0 n C re a S e $199,800 $200,000 $1,077 $1,034 ($43)  -3.95%
249,800 250,000 1,379 1,326 (53)  -3.86%
Residential .
SR 299,700 300,000 1,680 1,617 (63)  -3.77%
349,700 350,000 1,982 1,908 (74)  -3.74%
("a'”g :’:/c)rease 399,600 400,000 2,284 2,200 (84)  -3.68%
5 0
499,500 500,000 2,888 2,783 (105)  -3.63%
599,400 600,000 3,540 3,415 (125)  -3.54%
Commercial / $99,900 $100,000 $581 $560 ($21)  -3.62%
S BRIl 249,800 250,000 1,546 1,495 (52)  -3.34%
(Valis Ineroass 499,500 500,000 3,233 3,132 (101)  -3.13%
0.1%) 999,000 1,000,000 6,608 6,407 (201)  -3.05%

23




Property Value Increase
2%

Pay 2025 Pay 2026

Types of Property Value Est. Value Pay 2025 Pay 2026 $ Change % Change
$199,800  $203,796 $1,077 $1,056 $21)  -1.91%

249,800 254,796 1,379 1,353 25 -1.84%

o 299,700 305,694 1,680 1,650 30)  -1.80%
ﬁjﬁ:ﬂg’;ﬂ 349,700 356,694 1,982 1,947 35  -1.78%
399,600 407,592 2,284 2,244 (40)  -1.76%

499,500 509,490 2,888 2,844 44  -151%

599,400 611,388 3,540 3,486 54)  -152%

Estimated Tax Impacts

2% Increase in Values




Other Taxpayer Resources

* Minnesota Homestead Property Tax Refund

* Special Property Tax Refund Program

* Senior Citizen Property Tax Deferral

* Disable Veteran's Homestead Property Tax Exclusion
* Blind or Disabled Special Homestead Classification

e Green Acres and Rural Preserve

25



Levy Certification

Recommended Levy
Certification Amount

$10,103,132



Public Comments
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Ceremonial School Board Member Oath of Office

It is an honor that you were elected to guide the education of our community’s children. As you recite the
oath of office, you assume a tremendous responsibility as a director of our school district with the duties
empowered by the Minnesota Legislature. This power puts you and the other members of our school
board in the position of being both morally and legally responsible for equitable, quality education of every
student in the district.

In carrying out this responsibility, you will be asked to fulfill the roles of vision, structure, accountability,
and advocacy. In providing vision, the board, with extensive participation of the community, envisions the
community’s educational future and then formulates the goals, defines the outcomes, and sets the course
for the public schools.

To achieve the vision, the board establishes a structure and creates an environment designed to ensure
all students the opportunity to attain their maximum potential through a sound organizational framework.

Because as a board we must be accountable to the community, we must ensure a continuous
assessment of student achievement and all conditions affecting the education of our children.

As board members, we serve as education’s key advocate on behalf of students and our community
schools to advance the vision for our schools.

Furthermore, we must strive to work together with the superintendent and staff to lead the district toward
fulfilling the vision we have created, fostering excellence for every student in the areas of academic skills
and knowledge, citizenship and personal development.

*kkkk

Having signed the acceptance of office and oath of office, | hereby publicly affirm my commitment to the
oath of office: | swear/affirm that | will support the Constitution of the United States and of this state, and
that I will discharge faithfully the duties of the office of school board member of Independent School
District No.282 to the best of my judgment and ability.

Board Chair Date

Member Date
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SCHOOL BOARD CONSENT AGENDA

12/02/2025
Amended
PRESENTER(S): School Board Chair
1. Personnel
Hire(s)
Last Name First Name Position School Date Effective
Haracz Allicia Custodial Sub District 11.04.25
Arredondo Taia SpEd Para SAVHS 11.18.25
Haupt-Coleman Laura District Office Support & District Office 12.15.25
Board Liaison
Lochen Lauren Play Tech & Lights SAVHS 11.14.25
Leer Joel Interim Principal SAMS 12.01.25
Leave of Absence Request(s)
Last Name First Name Position School Dates Effective
Kaczrowski Ashley 4th Grade Intervention WP 01.05-03.27.2026
Harren Will Science SAVHS 02.09-03.16.2026
Hodson Jolene Paraprofessional WP 01.19-03.05.2026
Watzl-King Lori Wellness Coordinator District 02.03-02.27.2026
Resignation/Separation(s)
Last Name First Name Position School Date Effective
Ali Safia Preschool Asst Teacher CS 11.12.2025
Brown Nico SpEd Para SAVHS 11.17.2025
Howard Amelia SpEd Para SAVHS 11.17.2025
2. Payment of Bills Checks Paid 11/19/2025
01- General Fund $292,261.41
02- Food Service Fund $28,837.67
03- Transportation Fund $172,197.81
04- Community Serv Fund $3,952.78




05- Capital Expenditure Fund

$67,844.38

09- Trust Fund $2,600.79
25 - Student Activities $1,530.37
Total: $ | $569,225.21

3. Minutes - 11/18/25 Work Session Minutes (see BoardBook for document)
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Work Session of the St. Anthony-New Brighton School

Board
Tuesday, November 18, 2025
6:00 PM
MS/HS Media Center, 3303 33rd Ave NE, Entry available at door #1l6, St.
Anthony, MN 55418
www.1sd282.0rg/discover/school-board

Minutes

Attendance Taken at 6:00 PM.

Laurel Hood: Present
Barry Kinsey: Present
Laura Oksnevad: Present
Mike Overman: Present
Cassandra Palmer: Present
PJ Striker: Present

1. Call to Order School Board Work Session
Discussion: Chair Kinsey called the meeting to order at 6:00pm

Staff in attendance: Superintendent Renee Corneille, Hope Fagerland,
Jada Richard, Dr. Troy Urdahl, JT Zell, Elizabeth Potts, Lynda Brock,
Laura Guerrero, and fall recognition guests

2. Approval of Agenda
Action(s):
The recommended motion is to approve the 11/18/25 agenda as presented.
This motion, made by Palmer and seconded by Oksnevad, Carried.
Voting Detail:

Laurel Hood: Yea
Barry Kinsey: Yea
Laura Oksnevad: Yea
Mike Overman: Yea
Cassandra Palmer: Yea
PJ Striker: Yea

Voting Summary: Yea: 6, Nay: O

3. Approval of Amended Consent Agenda
Action(s) :
The recommended motion is to approve the amended consent agenda as
presented, including: minutes from 10/28/25 Board meeting, 11/13/25
Special Meeting, personnel, and payment of bills. This motion, made by
Hood and seconded by Overman, Carried.
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Voting Detail:

Laurel Hood: Yea
Barry Kinsey: Abstain (With Conflict)
Laura Oksnevad: Yea
Mike Overman: Yea
Cassandra Palmer: Yea
PJ Striker: Yea

Voting Summary: Yea: 5, Nay: 0, Abstain (With Conflict): 1

Discussion: Vice Chair Palmer led the consent agenda item.

Fall Sports Recognitions

Discussion: Dr. Urdahl and JT Zell recognized student athletes from the

Swim & Dive and Cross Country programs.

Captain's Council and Student Council Update

Discussion: Captain's Council and Student Council students presented

the events, volunteering and student engagement they have completed so

far this school year.

Report: Media Center Year-End-Review

Discussion: Media Center Specialists from Wilshire Park and MS/HS

presented library goals, displays, statistics, and other highlights

from the 24-25 school year.

Report: Communications

Discussion: Communications report was presented with goals, engagement

data, and next steps.

Discussion Items

8.1. Review of Educational Programming at St. Anthony-New Brighton
Schools (Achievement & Integration AI, Alternative Delivery of
Specialized Instructional Services ADSIS, Comprehensive Achievement
& Civic Readiness CACR)
Discussion: A progress status for the 2024-2025 Annual Reports was
presented, covering grant goals for AI, ADSIS plan, and the
district's CACR goals. In addition, the board engaged data analysis
and review.

8.2. 2026-2027 Calendar
Discussion: Recent change in state law allows school districts to
start school for students prior to Labor Day for the 2026-2027 and
2027-2028 school years. The board supported the recommendation to
reopen calendar development by the calendar committee for the 2026-
27 & 2027-28 school years.

8.3. Data Request Practices
Discussion: The board reviewed and discussed data request report
and support the request for additional staff time to complete the
current, open data requests.

8.4. Draft 2026 Legislative Platform
Discussion: The board engaged in a 2nd reading of the legislative
platform. No changes were made.

8.5. Policies - 2nd Reading
Discussion: The board engaged in a 2nd reading of policies. No
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changes were made.
9. Reports
9.1. 1ISD282 District, Program, and Building Report
Discussion: School district achievements, events and stories of
students and staff were presented.
9.2. Board Reports
Discussion: Chair Kinsey provided closing remarks about his time on
the board.
10. Adjourn School Board Meeting
Discussion: Chair Kinsey closed the meeting at 9:27pm.

Approved by: School Board Clerk or Board Chair

Signature: Date:
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Human Resources Report:
Employee Engagement &
Retention Survey

December 2, 2025
Destiny Sparks, HR & Operations Coordinator



Presentation Agenda

e Survey purpose and respondent demographics
e Responses across 5 key themes
e Currentinitiatives and follow-up plan

e Questions and Discussion



Investing in Our Talent: The Strategic
Rationale

Strategic Goal: To ensure our employment practices (Compensation, Culture, Recognition)

are effective tools for attracting and retaining talent necessary for student success.

Accountability: The survey establishes a data baseline for key HR performance metrics,

allowing us to track improvements year-over-year.

The Commitment: This is part of HR's ongoing annual work to systematically improve the

employee experience.




Respondent Demographics

How long have you been employed by the district?
137 responses

@ Less than 1 year
® 1-3 years
24.8% 4-6 years
@® 7-10 years
@ 11-15 years

® 16+ years




Overall Engagement Score & Our

Commitment

Overall Survey Average: 2.76/ 4.00

We are committed to translating these results into
actionable strategies that directly impact Recruitment,
Retention, and the Staff Experience, ensuring our teams
have the support needed to focus on students.



14.45%

685

@ Strongly Disagree  Disagree @Agree @ Strongly Agree

Dist leaders communicate effectively

II

Feel trusted to do job

Supervisor; custructive feedback

Clear how work aligns with district goals

Positive relationship with supervisor




71.65%

® Strongly Disagree * Disagree @ Agree @ Strongly Agree

Workload is manageable
Work feels recognized & appreciated

Has resources and support to do job

Satisfied with role and responsibilities [

Work feels accomplishing ﬂ

Work feels meaningful E




47.69%

411

@ Strongly Disagree  Disagree @Agree @ Strongly Agree

Sees path for career advancement

PD is useful & relevant — 37 16

Opportunities for professional growth




64.11%

822

® Strongly Disagree © Disagree @ Agree @ Strongly Agree

—
S
68 32
80 22

Paid Time Off _

IR— e R
— T TR

Benefits and Compensation




00.18%

o

548

@ Strongly Disagree = Disagree @Agree @ Strongly Agree

Criteria for recognition is clear

Recognition is distributed fairly

Comfortable recognizing other colleauges 50 74

Recognition




22.00%

137

® Not at all Likely © Not Likely @ Undecided @ Likely @ Extremely Likely

Will be working for SANB in 2 years - 4 31

Staff Retention Outlook




HR Priority Work: Translating
Data into Support

Employee Resources Page (One Stop
Shop): Create a central, easily searchable
resource hub for all operational needs.

Goal: Maximizing Efficiency for Staff




HR Priority Work: Translating
Data into Support

Enhance New Hire Onboarding: Redesigning
the new hire packet and process this year to
ensure a strong start for all new staff.

Follow-up/Evaluation: New Employee
Survey (Early Next Fall): Will be launched to
assess the effectiveness and impact of the
enhanced onboarding process.



HR Priority Work: Translating
Data into Support

Proactive Wellness and Resiliency
Cohorts: Building staff resilience and
managing workload stress.

The Welcoming HR Office Initiative:
Fostering a supportive, solution-focused,
employee-centric partnership.




Why it All Matters

Retained Talent — Student Success

Valued Staff — Innovation & Excellence

Mitigated Risk — Fiscal Responsibility




QUESTIONS
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Truth in Taxation Requirements

e MN Statutes 275.065

* Meeting must be held between November 25 and December 30 at 6pm or
later

* May be a part of a regularly scheduled meeting

* Presentation must include discussion on:
* Fiscal Year 2026 budget
* Pay 2026 (fiscal year 2026-27) Proposed Tax Levy

* Must allow for public comments



Minnesota School
Funding

Public school districts are funded
by the federal government, state
government, local fees and local
taxpayers through property taxes

with the state of Minnesota being
the largest source of funding.
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Basic Formula Allowance per Pupil vs Inflation

per pupi

Formula Allowance with CPl Increase

2003 2005 2007 2009 2011 2013 2015 2017 2019 2021 2023 2025 2027

== Basic Formula Allowance (FY 13 & Pnor Adjusted) = gasic Forumla Allowance with Inflation

! Inflation is based on consumer price index

? Basic formula allowance includes changes made by legislature in 2023 and is adjusted for FY 2014 and earlier due to
pupil weight changes

?FY 25.26 & FY 26-27 are based on estimated inflation forecasts updated in July 2025 by the State of Minnesota

State
Funding

Basic general formula
has not kept up with
state funding over the
last 20+ years
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2025 - 2026 Budget

St. Anthony-New Brighton Schools is required to use a fund Accounting system; thus, we
account for our revenues and expenditures using six separate funds.

*Funds have a tax levy component.

*01 General Fund General operating costs, such as teacher salaries, administrative costs,
and textbooks and equipment.

02 Food Service Fund Funds for nutrition programs T primarily school breakfast and lunch.

03 Transportation (General) Includes the student transportation costs as part of the general fund.

*04 Community Service Fund Funds for community education programs, such as school readiness
and adult basic education.

05 Operating Capital (General) Generally includes capital and building maintenance expenditures as
part of the general fund.

*07 Debt Service Fund Funds to pay principal and interest on outstanding bonds.

08 Trust Fund Generally includes revenue and expenditures for the District private
purpose trust fund.

09 Custodial Fund Often related to a local fundraising group.

20 Internal Service Fund Commonly include health and dental plans.

45 OPEB Trust Fund Funds available to pay obligations related to

other-post-employment-benefits (OPEB).
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