WILSON AREA SCHOOL DISTRICT
AGENDA

2ND REGULAR SCHOOL BOARD MEETING
DECEMBER 15, 2025

I. CALL TO ORDER
Mrs. Judith Herbstreith, President

II. ROLL CALL/FLAG SALUTE
Ms. Stephanie Arnold, Secretary

1. COMMUNICATIONS

IV. SUPERINTENDENT’S REPORT
V. PUBLIC TO BE HEARD
VI. MINUTES
A. November 3, 2025
B. November 17, 2025
VII. TREASURER’S REPORT

VIII. INVESTMENT SCHEDULE

IX. BILLS
A. Regular -3 868,630.51
B. Cafeteria -$ 65.00
C. Capital Projects -$ 0.00
D. Retirees -3 0.00
E. Capital Reserve -3 44,573.00

X. OLD BUSINESS

XI. NEW BUSINESS

A. Finance
1. Accelerated Budget Opt-Out Resolution
2. Balata Street Property Discussion

3. CONCERN Professional Services for Children, Youth and Families —
School Crisis Deployment Services — $120 per hour — effective July
1, 2025 through June 30, 2026

4. 2026 Spring Sports Bids
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B. Personnel
1. Appointments

a. Joseph Sapienza — Building and Grounds Supervisor — Salary
$85,000.00 (prorated) — effective January 5, 2026 — pending
receipt of Act 114, 151, and 168 Disclosure Forms

b. Jewleanna Lauer — Avona Elementary School — Part-Time
Custodian — $22.59/hr — effective December 16, 2025 —
pending receipt of Act 151 clearance

c. Andrew Margelot — Volunteer Boys’ Basketball Coach —
effective 2025-2026 Season

2. Substitutes

a. Christopher Lomax — WASD Certified PK-12 Teacher and
Instructional Aide

b. Beth Brooks — WASD Certified PK-12 Teacher and
Instructional Aide

c. Mackenzie Hartrum — Instructional Aide
3. Mentor

a. Samantha Campbell — Avona Elementary School — For
Genesis Reyes — Long-Term Reading Specialist Substitute

4. Changes of Status

a. Michelle Jennings — FROM Avona Elementary Part-Time
Custodian TO Wilson Area High School Full-Time Gym
Custodian — salary $52,786.00 (prorated) — effective
December 16, 2025

b. Charles Kolb — FROM Other Driver TO 2-Run 5-Hour Bus
Driver — salary $154.39/run — effective December 16, 2025

5. FMLA Request

a. Employee #AN4269 — Effective on or about December 12,
2025, with an anticipated return of January 3, 2026

C. Curriculum and Instruction

1. Homebound Instruction Request — Student W.M. #290317
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D. Miscellaneous

1. Accept Resignation of School Board Member — Region II — Jeffrey
Breidinger, Sr. — effective November 26, 2025

2. Approval of 2026 Board Meeting Schedule:

January 12, 2026 Atgast22026 — Change to August 3rd
February 9, 2026 August 13, 2026 — Building Tours

March 16, 2026 September 14, 2026

April 13,2026 October19;,2626- — Change to October 12th
May 18, 2026 November 16, 2026

June 15, 2026 December 7, 2026 — Reorganization

July 13, 2026 * Board Summer Retreat (TBD)

3. Approval of WAIS Dungeons and Dragons student activity club

4. The next Personnel Committee meeting will be held on Monday,
January 12, 2026, at 5:30 pm

5. The next Excellence in Education Committee meeting will be held
on Monday, January 12, 2026, at 6:15 pm

6. The next School Board Meeting is Monday, January 12, 2026,
7:00 pm at the Administration Building

7. The next Executive Session will be held immediately following the
Monday, January 12, 2026, School Board Meeting

XII. EXECUTIVE SESSION

XIII. ADJOURNMENT
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