
 

Dadeville Elementary School ACIP 2025-2026

Dadeville Elementary School
08/04/2025 - 05/22/2026

  Objective
  60% of students in grades K-5 will be proficient in grade level Reading standards

Critical Initiative Key Measures
All students will participate in Tiger Time daily for 30 minutes. 
During this time, students will receive targeted Reading 
instruction at their Reading level.  

Start Date: 08/07/2025                     End Date: 05/22/2026

mClass Benchmark

SPIRE Checkpoint Data

Critical Initiative Key Measures
Teachers will receive support from the ARI Reading Specialist. 
The coaching cycle will be implemented to assist teachers in 
looking at and increasing student achievement. 

Start Date: 08/07/2025                     End Date: 05/22/2026

mClass Benchmark

Learning Walks Form

Critical Initiative Key Measures
Teachers will participate in bi-weekly grade level meetings to 
discuss student data, receive necessary PD, and to discuss non-
negotiables for Reading instruction. 

Start Date: 08/07/2025                     End Date: 05/22/2026

Grade Level Agendas

Critical Initiative Key Measures
Reading Interventionists will provide intensive instruction for K-1
Tier III students.

Start Date: 08/07/2025                     End Date: 05/22/2026

SPIRE Checkpoint Data

Student learning

Critical Initiative Key Measures
Students will participate in the Accelerated Reader program. 

Start Date: 08/07/2025                     End Date: 05/22/2026

Program Weekly Reports

Critical Initiative Key Measures
Teachers will progress monitor students monthly through STAR 
or mClass. 

Start Date: 08/07/2025                     End Date: 05/22/2026

Weekly assessments

Student learning
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  Effective Instruction



Critical Initiative Key Measures
An after-school Reading program grounded in the Science of 
Reading will be offered to students exhibiting significant deficits 
in Reading two days/week.  

Start Date: 08/07/2025                     End Date: 05/22/2026

mClass Benchmark

Student learning

Critical Initiative Key Measures
A clear and concise school-wide Reading MISSION STATEMENT 
has been created as the overarching theme for all Reading 
instruction:
Think it, Read it, Write, it, Explain it! 

Start Date: 08/07/2025                     End Date: 05/22/2026

Student learning

Critical Initiative Key Measures
Contract with Educational Materials Specialists/Kids First to 
create rigorous assessments and prepare students for ACAP. 

Start Date: 08/07/2025                     End Date: 05/22/2026

Weekly assessments

Critical Initiative Key Measures
Teachers will use Flocabulary to provide interactive vocabulary 
lessons to students. 

Start Date: 08/07/2025                     End Date: 05/22/2026

Student learning
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Dadeville Elementary School ACIP 2025-2026

Dadeville Elementary School
08/04/2025 - 05/22/2026

  Objective
  60% of students in grades K-5 will be proficient in grade level Math standards.

Critical Initiative Key Measures
Number Sense routines will be a non-negotiable in all Math 
lesson plans in grades K-5 to increase math proficiency among 
our Targeted Assistance and Special Education population. 

Start Date: 08/07/2025                     End Date: 05/22/2026

Student learning

Weekly assessments

Critical Initiative Key Measures
Teachers will participate in the Alabama Math, Science, and 
Technology Initiative  

Start Date: 08/07/2025                     End Date: 05/22/2026

classroom discussions and writings

Student learning

Critical Initiative Key Measures
Teachers will receive support from the AMSTI, site-based, Math 
Coach. The coaching cycle will be implemented to assist teachers
in looking at and increasing student achievement. 

Start Date: 08/07/2025                     End Date: 05/22/2026

Edmentum Benchmark

Critical Initiative Key Measures
Teachers will participate in bi-weekly grade level meetings to 
discuss student data, receive necessary PD, and to discuss non-
negotiables for Math instruction.  

Start Date: 08/07/2025                     End Date: 05/22/2026

Grade Level Agendas

Critical Initiative Key Measures
Teachers will progress monitor students monthly through Do the
Math Intervention resources. 

Start Date: 08/07/2025                     End Date: 05/22/2026

Program Weekly Reports

Student learning

weekly assessments

Critical Initiative Key Measures
A clear and concise school-wide Math MISSION STATEMENT has 
been created as the overarching theme for all Math instruction:
Use thinking skills and math strategies to problem-solve! 

Start Date: 08/07/2025                     End Date: 05/22/2026

Student learning

Critical Initiative Key Measures
An after-school Math program grounded in developing problem-
solving/critical thinking skills and number sense will be offered 
to students exhibiting significant deficits in Math two days/week.

Student learning

Edmentum Benchmark
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  Effective Instruction



Critical Initiative Key Measures

Start Date: 08/07/2025                     End Date: 05/22/2026

Critical Initiative Key Measures
Contract with Educational Materials Specialists/Kids First to 
create rigorous assessments and prepare students for ACAP. 

Start Date: 08/07/2025                     End Date: 05/22/2026

Weekly assessments
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Dadeville Elementary School ACIP 2025-2026

Dadeville Elementary School
08/04/2025 - 05/22/2026

  Objective
  Improve communication between the school and community.  

Critical Initiative Key Measures
Employ a Family Engagement Coordinator to act as a liason 
between the school and the community. 

Start Date: 08/07/2025                     End Date: 05/22/2026

Planned activities and events

Critical Initiative Key Measures
The Family Engagement Coordinator will create and maintain a 
Family and Community Social Media Page devoted to connecting
the community with the school in various positive and 
informative ways. 

Start Date: 08/07/2025                     End Date: 05/22/2026

Positive interactions with parents.

Critical Initiative Key Measures
Administration will utilize Blackboard and the school Facebook 
page to keep parents and community members informed. 

Start Date: 08/07/2025                     End Date: 05/22/2026

Positive interactions with parents

Parent attendance at school events

Critical Initiative Key Measures
Teachers will communicate with parents consistently throughout
the school year to update parents on academic and behavioral 
matters. 

Start Date: 08/07/2025                     End Date: 05/22/2026

Positive interactions with parents.

Critical Initiative Key Measures
The Media Specialist will manage the DES Media Center FB page,
the school's main FB page, and the school's webpage. 

Start Date: 08/07/2025                     End Date: 05/22/2026

Student learning

Positive interactions with parents.
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  Parent Involvement



 

Dadeville Elementary School ACIP 2025-2026

Dadeville Elementary School
08/04/2025 - 05/22/2026

  Objective
  Decrease the number of chronically absent students and teachers by 10%. 

Critical Initiative Key Measures
Attendance letters will be printed from PowerSchool each 
Tuesday and mailed to parents. 

Start Date: 08/07/2025                     End Date: 05/22/2026

Student learning

Critical Initiative Key Measures
DES faculty and students will focus on Character Education by 
creating  a #CubCulture that is characterized by their ROAR: 
Responsibility, Ownership, Attendance, and Respect. 

Start Date: 08/07/2025                     End Date: 05/22/2026

Increased Faculty/Student Attendance

Critical Initiative Key Measures
Students and Teachers will be entered into monthly prize 
drawings for having perfect attendance for the month.  

Start Date: 08/07/2025                     End Date: 05/22/2026

Increased Faculty/Student Attendance

Critical Initiative Key Measures
Teachers will select a Student of the Month each month of the 
school year. 

Start Date: 08/07/2025                     End Date: 05/22/2026

Student learning
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  Attendance


