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Ruthina Malone Board President
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1300 Walnut Street Suite 201 
Des Moines, Iowa 50309 
515 243 4407 

substancearchitecture.com 

 

Substance Architecture Hourly Rates: 2025 
 
04/11/2025 
 
Name   Position        Hourly Rate 
 
Samia Abdalla  Entry Level Interior Design Staff (NL)    $ 100.00 
 
Gianna Bellizzi  Recent College Graduate | Architectural Staff 1(NL)   $ 100.00 
 
Carrie Garner  Business | Administrative Manager     $ 155.00 
 
Todd Garner  Senior Principal *      $ 225.00 
 
Oliver Goche  Recent College Graduate | Architectural Staff 3 (NL)   $ 110.00 
 
David Gosnell  Associate Principal *      $  175.00 
 
Josh Hemberger  Associate Principal *      $ 175.00 
 
Tim Hickman   Senior Principal *       $ 225.00 
 
Brent Hoffman  Architectural Staff Level III  (NL)     $ 130.00 
 
Charvi Jagani  Associate | Architect III       $ 150.00 
 
Yasmine Killeen  Associate | Architect III      $ 150.00 
 
Paolo Orlando  Associate | Architect III      $ 150.00 
 
Heidi Pollman  Marketing Manager      $ 160.00 
 
Emily Preston  Recent College Graduate | Architectural Staff 1 (NL)   $ 100.00 
 
Matt Rodekamp  Principal *       $ 200.00 
 
Leah Rudolphi  Associate Principal *       $ 175.00 
 
Dakota Smith  Architectural Staff 3 (NL)      $ 110.00 
 
Kevin Wagner  Associate Principal *      $  175.00 
 
Jeff Wagner  Senior Architect       $ 155.00 
 
Constanza Resende Student Intern       $   80.00 
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November 5, 2025 
 
Curt Pratt 
Chief Operating Officer 
Physical Plant/Center for Innovation 
Iowa City Community School District 
 
Re: Fee Amendment – Indoor Athletic Facilities, Design Development through Closeout (City and 
West High Schools) 
 
Dear Curt, 
 
Thank you for the opportunity to continue to assist ICCSD with design development through closeout for 
the new indoor athletic facilities at City and West High Schools. We are excited to work with you on 
implementing these facilities. 
 
The project consists of design development through project closeout services for two indoor practice 
facilities, each with 60 yards of indoor turf, track lanes, associated support space, and an ICC 500 storm 
shelter for City High’s facility. Anticipated construction budgets are as follows: 

• City High School – Construction Estimate: $10.9 million 
• West High School – Construction Estimate: $9.8 million (with $100k hillside regrading) 

 
Scope of Services 
Our services will include: 

• Design Development and Cost Estimating 
• Construction Documents and Cost Estimating 
• Bidding & Negotiations 
• Construction Administration 
• Project Closeout and Record Documents 

 
Our fee proposal assumes that we will develop the projects independently in parallel with one another. Each 
facility will be bid as separate projects and as such each will require a full set of construction documents. Each 
facility because of specific site requirements will not share many typical details and Substance Architecture 
intends to assign a different project team, both lead by Joshua and myself, to each project to ensure the teams 
are focused on the unique needs of each facility. Instead of providing a discount we have adjusted the 
proposed fee percentage to account for inherent efficiencies by completing the projects simultaneously and 
the reduced complexity of the West High facility. 
 
Consultant Team 

• Civil Engineering – MMS Consultants 
• MEPT Engineering – Design Engineers 
• Structural Engineering – Raker Rhodes Engineering 
• Cost Estimating – DCI Group 
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Compensation 
Our proposed fee is structured to reflect the anticipated level of effort for each facility: 
 

City High: fee reflects need for an ICC 500 rated storm shelter and site complexities. 
 
• Construction Budget:   $ 10,900,000 
• Proposed Fee Percentage:   7.80% 
• Total Fee Amount:   $ 850,200 
• Proposed Fee Amendment:   $ 850,200 × 85% = $ 722,670 (85% = design services excluding 

schematic design) 
 

West High: fee reduced due to less building and site complexity. Added $100k to project construction 
budget to include scope for regrading the soccer hillside and revising site stormwater infrastructure. 
 
• Construction Budget:   $ 9,800,000 
• Proposed Fee Percentage:   7.20% 
• Total Fee Amount:   $ 705,600 
• Proposed Fee Amendment:   $ 705,600 × 85% = $ 599,760 (85% = design services excluding 

schematic design) 
 
 

Total Fee Amendment: $ 1,322,430 
 
Reimbursable expenses (printing, mileage, etc.) are included in the above amounts. Sub-consultant fees are 
included in the above amounts. Survey and Geo-tech reports are not included in the above amounts. 
 
We are enthusiastic about this opportunity and confident that our team will deliver indoor practice facilities 
that will have a lasting impact on the future of each school and the district. Please let us know if you’d like to 
discuss the proposed fee or scope further. 
 
 
 
Sincerely, 
 

 
Kevin Wagner, AIA 
Substance Architecture 
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