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AGREEMENT BETWEEN THE 
CAMBRIDGE SCHOOL COMMITTEE AND THE 

CAMBRIDGE EDUCATION ASSOCIATION 
UNIT E – PARAPROFESSIONALS 

2024-2026 

AGREEMENT 

This Agreement is made and entered into on this first day of September 2024 by and between 
the Cambridge School Committee (the "Committee") and the Cambridge Education Association, 
Unit E - Paraprofessionals (the "Association") under the provisions of Chapter 150E of the General 
Laws of the Commonwealth of Massachusetts. 

ARTICLE 1 
RECOGNITION 

1. The Committee recognizes the Association as the exclusive bargaining agent for purposes of 
collective bargaining with respect to wages, hours, standards of productivity and performance 
and other conditions of employment of all employees who work six (6) or more hours per 
day, whose positions are classified as instructional paraprofessionals, Title I 
paraprofessionals, bilingual paraprofessionals, and any other paraprofessionals classification 
that may be created by the Committee. 

2. Unless otherwise indicated, the employees in the above classifications will be hereinafter 
referred to as “paraprofessionals". 

3. Employees hired after the start of the school year are considered to be members of the 
bargaining unit. 

4. All members of the bargaining unit shall be considered full-time employees for the purpose 
of computing retirement. 

ARTICLE 2 
SCOPE 

1. If any part or provision of the Agreement is found to be contrary to the law, then such 
provision shall not be deemed valid and subsisting except to the extent permitted by law, and 
the validity of any other part or provision shall continue in full force and effect 

2. Neither the Committee nor the Association will discriminate against any paraprofessional 
covered by this Agreement or applicant for employment because of race, color, creed, sex, 
marital status, age, disability, sexual orientation, national origin, ethnicity, ancestry, religion, 
genetic information, veteran status, gender identity, pregnancy or pregnancy-related status. 
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ARTICLE 3 
GRIEVANCE AND ARBITRATION PROCEDURE 

1. PURPOSE: 

The purpose of this procedure set forth hereinafter is to produce prompt and equitable 
solutions to those complaints which from time to time may arise involving the wages, hours, 
standards of productivity and performance and any other terms and conditions of 
employment or the conditions of employment of the members. The Committee and the 
Association desire that such procedure shall always be as informal and confidential as may be 
appropriate for the complaint involved at the procedural level involved. 

2. DEFINITION: 

A grievance shall mean a complaint by an employee that there has been a violation, 
misinterpretation or inequitable application of any of the provisions of this Agreement. 

3. ADJUSTMENT OF GRIEVANCE: 

(a) Informal Procedure 

The aggrieved member may discuss the matter with their appropriate immediate supervisor 
or in the cases where the grievance relates to that supervisor, then with the supervisor’s 
immediate supervisor. 

(b) Formal Procedure 

PROVISIONS APPLICABLE TO GRIEVANCE AT STEP 1, STEP 2 

Each written statement of a grievance shall include: (1) a concise statement of facts constituting the 
grievance; (2) a date upon which the act or omission giving rise to the grievance occurred; (3) if 
applicable, the later date upon which the member first learned of the same and a concise statement 
of the reasons why the member should not be held to have learned of the same earlier; and (4) the 
dates of all prior written presentations if any. Each statement under Step 2 shall be signed on behalf 
of the Association by its President or a Vice-President. Conferences held under this procedure shall 
be conducted at a time and place which afford a fair and reasonable opportunity for all persons who 
are involved to attend and there will be no loss of salary for working time spent by employees who 
participate in conferences in the event they are held during working hours. 

A written summary shall be made of the disposition of any grievance at Steps 1 or 2. 

STEP 1. The Association’s President with the aggrieved employee shall take up the grievance or 
dispute in writing with the immediate supervisor within twenty (20) school days or forty (40) 
calendar days of the date of the grievance or their knowledge of its occurrence. The immediate 
supervisor shall attempt to adjust the matter and shall respond to the President within twenty (20) 
school days of the date of the grievance or their knowledge of its occurrence. 
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STEP 2. If the grievance has not been settled, it shall be presented in writing to the Superintendent 
of Schools within twenty (20) school days after the immediate supervisor's response is due. The 
Superintendent shall schedule and hold the hearing of the grievance within twenty (20) school days. 
The Superintendent shall respond to the President in writing within twenty (20) school days of the 
hearing. Failure by the Employer or its representatives to respond within the time period stipulated 
for response in Steps 1 and 2 shall be construed as a denial of the grievance. 

STEP 3. If the grievance still remains unsolved, it shall be presented to the School Committee in 
writing within twenty (20) school days after the response of the Superintendent is due. The School 
Committee shall meet with the member and a representative of the Association within twenty (20) 
school days in an effort to settle the grievance. The School Committee shall respond in writing 
within twenty (20) school days of the meeting with the School Committee. Failure by the School 
Committee to respond within this period shall be construed as a denial of the grievance. 

STEP 4. If a grievance involving the interpretation or application of any provision of this 
Agreement shall either (i) not have been disposed of at Step 3 to the satisfaction of the Union, or 
(ii) not have had a decision rendered within twenty-five (25) business days after the second 
regularly scheduled meeting of the School Committee, then the Union may, within fifteen (15) 
business days of the date of that event, whichever is sooner, notify the School Committee that the 
grievance be brought to arbitration. The Union may submit the grievance to the American 
Arbitration Association to binding arbitration to be processed according to its rules. The costs for 
the services of the arbitrator, including per diem expenses and the actual and necessary travel and 
subsistence expenses, will be borne equally by the Cambridge School Committee and the Union. 

4. RECORDS 
While both parties may maintain files of grievances and the dispositions thereof, the 
Committee shall not make any entry or file any paper in the personnel file of any employee 
involved in a grievance except as may be required to implement the disposition thereof. 

5. REPRISALS 
No reprisals of any kind shall be taken by any party hereto against any person who 
participates in any way in any grievance proceedings by reasons of such participation. 

6. GENERAL 
a. Any grievant may be represented at all stages of the grievance procedure by a person 

of their own choosing, except that they may not be represented by a representative or 
any officer of any other organization, other than the Association. When a member is 
not represented by the Association, the Association shall have the right to present 
and to state its views at all stages of the grievance procedure. 

b. Decisions rendered at Steps 1, 2, 3 and 4 of the grievance procedure will be in 
writing setting forth the decision and the reasons therefore and will be transmitted 
promptly to the grievant(s) and the Association. 

c. In the event an aggrieved person does not desire to take action under this grievance 
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procedure, the Association may process the grievance. 

d. Forms for filing grievances, serving notices, taking appeals, making reports and 
recommendations, and other necessary documents, will be jointly prepared by the 
Superintendent and the Association and given appropriate distribution so as to 
facilitate operation of the grievance procedure. 

e. Notwithstanding anything to the contrary, no dispute or controversy shall be subject 
for arbitration unless it involves a grievance as defined in said Article under 
Definitions, Paragraph (a) of this Agreement. The arbitrator shall have no power to 
add to, subtract from, or modify any of the terms of this Agreement. The arbitrator 
shall arrive at the decision solely upon the facts, evidence and contentions as 
presented by the parties during the arbitration proceedings. 

ARTICLE 4 
SALARIES 

A. The salaries of each paraprofessional shall be determined pursuant to the salary schedule 
attached hereto in the Appendix. The salaries in the Appendix shall be revised as follows: 

Effective Date Increase 
09/01/2024 3.5% 
09/01/2024 3% 

With no increase on any other economic items in the collective bargaining agreement. 

B. Salaries shall be paid in twenty-four (24) equal payments, on the fifteenth (15th) and last 
day of each month. 

C. To be eligible to advance to the next annual salary step, paraprofessionals must actively work 
at least 110 school days in the previous school year as a regularly appointed paraprofessional 
in the Cambridge Public School Department. Approved FMLA or medical leave (whether 
paid or unpaid) counts towards the 110 days but personal leaves do not count. 

D. Any salary lane adjustment to which an employee is entitled to in September shall be based 
upon a documentation of enrollment by July 15. Such documentation shall be based on an 
official document from the participating institution or increment credit. The salary 
adjustment will be implemented in September if the employee provides: 

Documentation of enrollment by July 15. 

By August 15th a letter from the Registrar on university/college stationary stating that the 
individual has successfully completed the course. 

An official transcript must be received by October 1st. 
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It is the responsibility of the employee to follow the procedure listed above. On October 1st 
the salary adjustment may be rescinded for failure to provide official documentation of 
satisfactory completion of the course. 

Separate from salary lane adjustments, effective September 1, 2016, unit members are 
eligible to receive an educational stipend of one hundred twenty-five ($125.00) for each 
successfully completed unit of staff training which has been approved by the Principal or 
supervisor prior to the unit member starting the course, up to a maximum stipend of six 
hundred twenty-five dollars ($625.00). The stipend shall be paid annually in December of 
each year based on documentation of successfully completed staff units of training as of 
October 31st of the same year. 

A staff unit of training is defined as follows: 

1. (1) university, college, junior college or community college level course of three (3) 
credit hours. 

2. Two internal courses or workshops of at least ten (10) hours each, offered by the 
school department for Paraprofessional Increment Credit, and taken after regular 
working hours and outside of the pool of 35 hours required for professional 
development that is required by Article 6, subsection B(2) of the collective bargaining 
agreement between the parties. 

Upon completion of the course or workshops, all documentation, including transcript, 
certification, or other evidence of satisfactory completion of the course, shall be 
provided to the Office of Human Resources to support eligibility for the educational 
stipend. The deadline for submission of the documentation is October 31. No salary 
credit will be given for courses offered or required during regular working hours, or 
for courses taken when the employer is compensating the individual for the time 
required to take the course. 

Courses and internal workshops accorded Paraprofessional Increment Credit may be 
accumulated and applied towards either a salary lane adjustment or towards the 
educational stipend. Credits earned cannot be applied or counted towards both a 
salary lane adjustment and the educational stipend. The paraprofessional shall 
stipulate whether they wish specific credit(s) earned to be applied towards a salary 
lane adjustment, or, towards the educational stipend at the time credits are submitted 
to the Office of Human Resources. 

E. A paraprofessional may be requested to serve as a substitute teacher under the following 
conditions: 

1. A Principal may request the paraprofessional to substitute in those classes which they 
deem educationally appropriate. 
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2. The substitute teaching rate will be $12.25 (twelve dollars and twenty-five cents) per 
hour in addition to their regular salary. The substitute teaching rate will be pro-rated if 
the paraprofessional is substituting for a teacher in a program or school that is 
regularly scheduled as a seven or eight hour day. 

3. Payment shall be made on a monthly basis based upon submission of approved 
timesheets. 

4 A paraprofessional who works with more than one teacher will be given the 
opportunity to arrange their schedule cooperatively with the teachers so that they will 
not be denied the opportunity to substitute, subject to the approval of the Principal. 

5. Paraprofessionals shall be entitled to a teacher's preparation time when they act as a 
substitute teacher. 

6. Paraprofessionals shall not receive an additional per diem for substituting for another 
paraprofessional. 

7. A paraprofessional substituting for a teacher, which substitution has been approved 
by the principal, will receive the substitute teaching rate for less than a full day of 
substitute work if the paraprofessional is substituting for a teacher for a full class 
period or more than sixty (60) minutes. 

8. A paraprofessional serving in an elementary program who, in accordance with the 
provisions of Article 4-E(5) of the collective bargaining agreement between the 
Cambridge Education Association Unit E and the Cambridge School Committee, is 
acting as a substitute teacher covering classes for a full day will be indemnified for 
lost preparation periods on the following basis: 

Effective Date Forty-Minute Prep Period 
September 1, 2006 $21.00 

Payments will be made in December and June/July provided, however, that the 
individual and the principal certify the number of lost preparation periods by the end 
of December and June for payment at the appropriate times and provided that a 
current record of same is available at all times in the office of the principal/head of 
upper school. 

9. Paraprofessionals with at least a Bachelor’s degree from an accredited 
college/university selected to assume an Extended Term Substitute position of one 
year or less or who have substituted for an absent teacher for twenty (20) or more 
consecutive days shall be paid based on the Bachelor’s Step 1 lane in the collective 
bargaining agreement between the Cambridge Education Association Units A&B and 
the Cambridge School Committee as then in effect. The special education teacher 
(substantially separate class teacher) stipend or the pre-school special needs class 
teacher stipend in Appendix A of the CEA Units A&B collective bargaining 
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agreement as then in effect will apply if the paraprofessional is assigned to serve as an 
Extended Term Substitute in such classroom. If the paraprofessional who has 
selected to assume an Extended Term Substitute position of one year or less or has 
substituted for an absent teacher for twenty (20) or more consecutive days and is is 
working in a school with Extended Learning Time, then while serving as an Extended 
Term Substitute, the paraprofessional shall also be paid the teacher rate for the 
additional hours worked at the Extended Learning Time school as set forth in the 
Extended Learning Time Agreement between the Cambridge School Committee and 
the Cambridge Education Association as then in effect. 

F. Direct deposit of paychecks shall be provided for bargaining unit members. 

Effective September 1, 2018 all unit members will be required to have direct deposit and 
will receive direct deposit paycheck notifications only via their school email account. 
Any unit members hired prior to June 30, 2018 who do not have direct deposit as of 
September 1, 2018 will be exempt from this requirement. 

G. All new hires and transfers into the bargaining unit will be placed at the appropriate step on 
the relevant salary schedule. Full credit on the salary schedule, not to exceed six (6) years 
will be given for prior experience as a paraprofessional or a teacher in a K-12 public or 
private school or as a building substitute or extended term substitute within the Cambridge 
Public Schools upon initial employment. Credit greater than six (6) years may be provided 
at the sole discretion of the Superintendent or designee. A salary schedule adjustment for 
educational credits received prior to employment must be requested by the employee within 
the first 90 days of employment. Proper documentation of such educational credits must be 
submitted with the request, which is subject to the approval of the Chief Talent Officer or 
designee. 

Effective within sixty (60) days of the ratification of the successor collective bargaining 
agreement by both parties, and upon a request of the employee within ninety (90) days of 
the ratification of the successor collective bargaining agreement between the parties, the 
Office of Human Resources will conduct a one-time only review for all bargaining unit 
members currently on Steps 2 through 6 to determine their prior experience as a 
paraprofessional or teacher in a K-12 public or private school or as a building substitute or 
extended term substitute within the Cambridge Public Schools. Proper documentation of 
such educational credentials must be submitted with the request which is subject to the 
approval of the Chief Talent Officer or designee and which is not subject to the grievance 
process and is not arbitrable. This provision will sunset as of August 31, 2026. 

ARTICLE 5 DEDUCTIONS 

A. The Committee agrees to deduct from the salaries of its employees dues for the Cambridge 
Education Association, Massachusetts Teachers Association and the National Education 
Association, as said paraprofessionals individually and voluntarily authorize the Committee 
to deduct, and to transmit the monies promptly to such Associations. Paraprofessional 
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authorizations will be in writing. It is expressly understood that any deductions which a 
paraprofessional may authorize the Committee to make from their earnings will be deducted 
in equal installments from each paycheck received by said paraprofessional during the year. 

B. Each of the Associations named in Section A will certify to the Committee in writing the 
current rate of its membership dues. Any Association which will change the rate of its 
membership dues will give the Committee thirty (30) days written notice prior to the 
effective date of such change. 

C. Deductions referred to in Section A above will be made in equal monthly installments 
during the school year. The Committee will not be required to honor for any month's 
deduction any authorizations that are delivered to it later than four (4) weeks prior to the 
preparation for the payroll from which the deductions are to be made. 

ARTICLE 6 
WORK HOURS, WORK WEEK AND WORK YEAR 

A. Work Day: 

1. All paraprofessionals may work out a different day with the Chief Talent Officer by 
mutual agreement. All hours shall be consecutive. 

2. For all paraprofessionals the normal work day shall fall between 7 a.m. and 5 p.m. 

3. All seven (7) hour elementary and upper school paraprofessionals will begin their 
workday fifteen (15) minutes prior to the starting time established for students and 
will end their workday fifteen (15) minutes after the time established for the 
dismissal of students. The workday for all high school paraprofessionals will begin 
fifteen (15) minutes prior to the starting time established for students and will end 
their workday fifteen (15) minutes after the established time for the dismissal of 
students. In Elementary and Upper Schools, on Wednesdays, paraprofessionals will 
be included in the collaboration or offered opportunities for their own collaboration. 

B. Work Week: 

1. The normal work week is five days, Monday through Friday. The School Committee 
retains the right to establish a different work week and work day in response to an 
unusual situation including rescheduling of work due to school closings caused by 
weather conditions. 

2. There will be a pool of thirty-eight (38) hours per year for school curricular/staff 
development, scheduled tutoring services or family conference services. This time 
will not be required during the following weeks: opening week, Thanksgiving week, 
and the five (5) school days prior to the beginning of the December vacation week, 
and the five (5) school days prior to the last day of school. This pool of thirty-eight 
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(38) hours will be scheduled by each principal/dean subject to the following rules: 

(a) Each Principal/Dean will schedule the use of such time after consulting 
with the Faculty Advisory Committee in their school building or small 
learning community at CRLS. 

(b) Principals/Deans will make reasonable efforts to give one (1) month 
advance notice of any scheduled meeting/event. 

(c) Principals/Deans also will make reasonable efforts to provide a tentative 
schedule of meetings/events contemplated for the upcoming school year 
by the end of the first week that school is in session. The parties 
acknowledge, recognize and agree that the provision of such a tentative 
schedule does not alter the notice requirements set forth in Article 6, 
Section B, 2 (b) and Article 6, Section B, 3(c)(ii). 

(d) Principals/Deans will accommodate staff who are already enrolled in 
outside courses or seminars. 

(e) Principals/Deans will not schedule more than three (3) hours of such time 
in a week, and no session will be more than two (2) hours in length. 

(f) Principals/Deans will not schedule more than twelve (12) hours of such 
time in any given month. 

(g) The hours will be contiguous with the school day. Sessions where 
paraprofessionals are from the same building and virtual meetings will 
begin no more than ten (10) minutes from the end of their work day. 
Sessions where paraprofessionals are from multiple schools will begin no 
more than thirty (30) minutes from the end of their work day. 

(h) The scheduling of such time will be exclusive of early release days (i.e., 
up to two (2) such hours may be scheduled following the end of 
paraprofessional working hours on early release days). 

3. 
(a) The Superintendent or designee can require members of the bargaining 

unit who are affected by mergers, consolidations or program initiatives to 
be effective during the life of the contract to participate in up to thirty 
(30) hours of mandatory staff development and/or training, paid at the 
workshop participant rate, during the course of the school year during 
which the contract is in effect 

(b) Either the Superintendent of Schools will notify the Superintendent’s 
Advisory Committee or the Chief of Academics and Schools will notify 
the Professional Learning Committee as determined by the 
Superintendent of Schools when it becomes known that there are mergers, 

9 



consolidations or major program initiatives that will trigger affected 
bargaining unit members to participate in mandatory professional 
development. 

(c) Principals/Deans can require all other members of the bargaining unit to 
participate in up to 15 hours of mandatory staff development and/or 
training, paid at the participant workshop rate, during the course of the 
school year. 

(d) The training described above in sections a and b of Article 6-B-3 will be 
scheduled at any time during the period from the week before the start of 
the school year to within five business days of the last day of the school 
year and no later than June 30th, subject to the following rules: 

i. The Superintendent or designee or Principal/Dean shall schedule 
the use of such time after consulting with respectively, the 
Professional Development Working Group or Faculty Advisory 
Committee. 

ii. Principals/Deans will make reasonable efforts to give one (1) 
month advance notice to all staff of any scheduled sessions 
pursuant to Article 6-3(b). The Superintendent or designee will 
make reasonable efforts to give three (3) months advance notice 
to all staff of any scheduled sessions pursuant to Article 6-3(a). 

iii Principals/Deans will accommodate staff who are already 
enrolled in outside courses or seminars. 

iv. Such sessions will not be held on weekends. 

v. When such sessions are scheduled on school days, 
Principals/Deans or the Superintendent or designee will not 
schedule more than three (3) hours of such time in a week, and 
no session will exceed two (2) hours in length. 

vi. When such sessions are scheduled on school days, Principals/ 
Deans or the Superintendent or designee will not schedule more 
than twelve (12) hours of such sessions in any given month. 

vii. When such sessions are scheduled on school days, the hours of 
such sessions will be contiguous with the school day. 

viii. The total number of hours that may be scheduled pursuant to 
Article 6-B-2 and Article 6-B-3 in any week when school is in 
session is five (5) hours. 
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ix. The maximum number of hours that can be required of a member 
of the bargaining unit pursuant to Article 6 B-2 and Article 6 B-3 
during the course of any school year is thirty (30) hours. 

C. Each paraprofessional shall receive a paid, duty-free lunch period of at least thirty (30) 
minutes duration. The length of the lunch period shall not be inconsistent with current 
practice. 

D. Each paraprofessional shall receive a duty-free break of at least ten (10) minutes for each 
three (3) hour shift. The timing of said break shall be established at the discretion of the 
supervisor. 

E. Work Year: 

The work year for paraprofessionals shall be the school year for students plus two (2) full 
professional development days which shall occur on the Tuesday and Wednesday of the 
week preceding the start of school, and shall report to work at their respective schools for a 
full day on the Thursday of the week preceding the start of school for preparation for school 
opening. 

F. Effective as of September 1, 2025, paraprofessionals shall work and participate in one of the 
Professional Development Days in the fall or spring included in the regular work year for 
teachers designated by the Superintendent or designee, and they shall also fully participate 
in the release day programs provided for teachers during the school year. Notification of the 
date of the professional development day will be provided to unit members prior to the start 
of the school year. 

G. Extended Learning Time Schools 

1. The contractual day for all six and a half (6½) Unit E members at the Extended 
Learning Time (“ELT”) schools increases to seven hours beginning in school year 
2024-2025. The contractual day for all seven (7) hour Unit E members at the 
Extended Learning Time (“ELT”) Schools increases to seven and a half (7½) hours 
beginning in school year 2024-2025. Unit E members who work the additional ELT 
hours at the ELT schools will be paid on the eight (8) hour Unit E salary schedule. 

2. The additional ELT hours at the ELT schools shall expire following the 2024-2025 
school year unless the District affirmatively decides to maintain the existing hours for 
the 2025-2025 school year as a result of the community processes at each of the ELT 
schools. The paraprofessionals who worked the additional ELT hours at the ELT 
schools shall revert back to their respective seven (7) or seven and a half (7½) hour 
positions, as applicable, for the 2025-2026 school year. 

3. If, as a result of the community process in the spring and the fall of 2024, the School 
Committee decides to keep one or both ELT schools but make changes to the existing 
hours for the 2025-2026 school year, the School Committee and the CEA will bargain 
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any effects on the terms and conditions of employment of CEA Unit E members 
working at the affected ELT schools(s). 

ARTICLE 7 
EVALUATION 

A. The work performance of each paraprofessional will be evaluated annually. 

By October 1st or within one (1) month of the date of hire all paraprofessionals will receive 
the rubric and notification of who their Teacher Supervisor(s) and Evaluating Administrator 
are from their Evaluating Administrator. 

All Paraprofessionals will have a conversation with their Teacher Supervisor by November 
30 or within two (2) months of hire during which they review the rubric and identify 
strengths and areas of growth. Paraprofessionals or Teacher Supervisors can request that the 
Evaluating administrator be present during that meeting. Any such request will not be 
unreasonably denied. Paraprofessionals with fewer than three years of experience and 
paraprofessionals rated overall “Needs Improvement” or “Unsatisfactory” the previous year 
will receive written feedback by December 15. Written feedback will include specific areas 
needing improvement and support that will be in place. 

Teacher Supervisor(s) will draft the summative evaluation and share it with the Evaluating 
Administrator for approval. Then the Teacher Supervisor(s) will meet with the 
paraprofessional to discuss the evaluation and make adjustments to the draft as necessary. 
Paraprofessionals or Teacher Supervisors can request that the Evaluating administrator be 
present during that meeting. Any such request will not be unreasonably denied. 
Paraprofessionals will receive their final evaluation by May 1. Paraprofessionals will have 
the right to respond in writing to the final summative evaluation within 5 school days of 
receipt. 

B. In the event of a disagreement concerning any evaluation, the paraprofessional involved shall 
have the right to apply to the Superintendent for another evaluation to be conducted by a 
person designated by the Superintendent, provided said designee was not one of the original 
evaluators. Such approval shall not be unreasonably withheld. Said evaluation is to be filed in 
the paraprofessional’s personnel file. 

C. No material originating after original hiring which is derogatory to a paraprofessional's 
conduct, service, character, or personality will be placed in their personnel file without their 
knowledge. The paraprofessional shall be given an opportunity to review such material upon 
request in writing to the Chief Talent Officer. The paraprofessional shall affix their signature 
to copies for filing; such signature in no way indicates agreement with the contents thereof. 
The paraprofessional shall also have the right to submit a written answer to such material and 
their answer shall be reviewed by the Superintendent or designee and attached to the file 
copy. 
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D. Paraprofessionals will have the right, upon written request and reasonable notice, to review 
the contents of their personnel file during normal business hours and to have a representative 
of the Association accompany them. 

E. During the first year of employment with the School Department, a member of this unit shall 
be considered a probationary employee and employment may be terminated at the discretion 
of the employer at any time during such period. Such first year shall be defined as being a 
minimum of 90 days on the active payroll. Thereafter, in the second and third years of 
employment, the employee may be disciplined or discharged during a school year for good 
cause. The second and third years of consecutive employment shall each be considered 
annual appointments, and employment may be terminated at the end of each year at the 
discretion of the employer. Such termination shall not be grievable. After three consecutive 
years of employment, the employee shall not be disciplined, discharged, or terminated except 
for just cause, which shall include, but not be limited to economic reasons. 

For purposes of this section, the standard of “good cause” shall only mean any grounds put 
forth by the Superintendent that are not arbitrary, irrational, unreasonable or in bad faith or 
irrelevant to the sound operation of the Cambridge Public Schools. No arbitrator may 
substitute a definition of the words “good cause” other than that stated herein. 

ARTICLE 8 
REDUCTION IN FORCE 

A. For purposes of this Agreement, seniority shall be defined as a paraprofessional's continuous 
length of service as a paraprofessional in the Cambridge School Department. 
Paraprofessionals who work less than thirty (30) hours per week as a paraprofessional shall 
have their seniority pro-rated by employing a ratio of hours worked per week to thirty (30). 

B. In the event of layoff or reduction in force, the School Committee will release members of 
this unit within their job classification according to their qualifications as defined under 
federal law and ability to perform the duties and skills in their classification. When the 
foregoing are substantially equal, the School Committee shall apply the principle of seniority 
with the least senior paraprofessional in a job classification being the first to be laid off. 

It is the intent of both parties of this Agreement that academic degrees are not to be 
considered in determining a person's qualifications, except where required by federal law, 
selecting new hires, and in the case of new personnel up to the first evaluation. 

In applying the above layoff procedure, the qualifications of members of this unit shall be 
evaluated in terms of the following roles of paraprofessionals in the Cambridge School 
System: 

1. The prime task of a paraprofessional lies in facilitating the work of the supervising 
teacher. 
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2. Paraprofessionals shall be responsible for supporting the teacher in all curriculum 
activities in the classroom. 

3. The paraprofessional acts under the direction of the supervising teacher. 

4. The paraprofessional's meeting of qualifications as defined under federal law and the 
paraprofessional’s ability to work effectively with teachers, students and 
administrators will be considered. 

5. Paraprofessionals will act under the direction of the Principal or designee in terms of 
the overall educational needs of the school. 

For the purpose of this Article, the following job classification will be established: 

1. Regular program Paraprofessionals 
2. Library program Paraprofessionals 
3. Grant Paraprofessionals (each Grant is a separate classification) 
4. Bilingual Paraprofessionals 
5. Paraprofessionals to Instruction (Secondary) 
6. Occupational Education Instructional Paraprofessionals 
7. Special Needs Instructional Paraprofessionals 
8. Title I Paraprofessionals 
9. Any other classification 

C. When an employee on layoff has been employed by the Cambridge School Committee for 
three years or more, they shall have recall rights to that position or a similar position, for a 
period not to exceed twenty-four (24) months. Paraprofessionals shall be recalled in reverse 
order of layoff. 

D. Notwithstanding any of the provisions of the foregoing sections of this Article, any member 
of the bargaining unit who is released from a position in a Title I school because they have 
not met the requirements of the Every Student Succeeds Act, including without limitation 
the requirements of education and status as “highly qualified,” shall not have bumping rights 
to any positions in other schools and will not be treated as either a voluntary or involuntary 
transfer to another school and shall not be entitled to reassignment to another school. 

ARTICLE 9 
PROTECTION 

A. The School Committee shall provide indemnification for paraprofessionals to the extent 
required by M.G.L. Chapter 258. 

B. Any damage to or theft of a unit member’s clothing or personal property shown to have 
been caused by Cambridge Public Schools student(s) and/or other persons arising out of the 
unit member’s performance of their duties shall be reimbursed by the School Department in 
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an amount not to exceed $1,000.00 (one thousand dollars), less any insurance 
reimbursement, provided the incident is fully and promptly reported on forms provided by 
the City Solicitor and provided there is full cooperation on the part of the unit member with 
the City Solicitor in any prosecution. The City Solicitor will decide all issues of 
interpretation and application of this provision. 

C. Whenever a paraprofessional is absent from school as a result of an assault, battery or 
similar unlawful, intentional and deliberate act by another person or persons, or any 
accident sustained in the proper performance of their duties, they shall receive their full 
salary during the period they continue to be disabled up to a maximum of twenty-four (24) 
months, less the amount which they receive or are entitled to be indemnified under the 
Workers' Compensation Act. Such absence will not be charged against sick leave. 

ARTICLE 10 
INSURANCE 

A. The following medical insurance plans are offered: 

1. HMO Insurance Offerings: Employees may participate in Blue Choice (a BC/BS 
HMO plan product), Harvard Pilgrim Health Plan, or other plans available to City 
employees. Effective April 1, 2013, the health insurance contribution rate for all 
employees hired on or after April 1, 2013 shall increase to 25%. Effective September 
1, 2017, the health insurance contribution rate for all employees hired prior to April 
1, 2013 shall be 15%. 

2. Indemnity Medical Insurance Offering: The City shall offer a BC/BS Major Medical 
with Benefit Management Plan. The City will pay ninety-nine percent (99%) of the 
premium of that plan. 

3. Starting September 1, 2016, eligible employees who decline City health insurance, 
but have health insurance coverage through another source, not contributed to by the 
City, are eligible to receive an annual sum of $1,600.00 (one thousand six hundred 
dollars) payable on a monthly basis at the rate of $133.33 (one hundred thirty-three 
dollars and thirty-three cents) per month, for as long as the individual remains 
eligible for such payments in accordance with the rules and procedures established 
by the City of Cambridge. Effective September 1, 2017 eligible employees, who 
decline City health insurance, but have health insurance coverage through another 
source, not contributed to by the City, are eligible to receive an annual sum of 
$1,800.00 (one thousand eight hundred dollars) payable on a monthly basis at the 
rate of $150.00 (one hundred fifty dollars) per month. 

This payment shall not be included in pay for any other purpose. Employees who 
lose the alternative health insurance through no fault of their own (e.g. spouse loss of 
job and hence insurance) will be entitled to enroll in the City plan outside of open 
enrollment periods with no waiting periods or preexisting conditions limitations. 

15 



Employees can elect coverage at open enrollment with limitations as to other 
coverage. 

Within sixty (60) days of ratification of the collective bargaining agreement by both 
parties, the City and school department will offer a one-time thirty (30) day window 
for enrollment in the health insurance waiver to those members of Unit E who are 
currently un-enrolled in either any health insurance or health waiver. 

4. Employee health insurance premium contributions will be made on a pretax basis, in 
accordance with applicable law. 

5. Employees may obtain health coverage for domestic partners pursuant to applicable 
City ordinances. 

6. Effective January 1, 2005, the Committee shall offer members of the bargaining unit 
the opportunity to participate in a “Section 125 Flexible Spending Plan” with a cap 
of $5,000 for dependent care and a cap of $5,000 for medical care, such plan to be in 
accordance with applicable Internal Revenue Service regulations. 

B. The School Committee will include adequate health benefits/insurance funds in any grant 
proposal budget which includes employees within this unit. Entitlement of employees under 
a grant shall be entirely dependent upon sufficient funds being appropriated by the granting 
agency. 

C. Health and Welfare: The School Committee agrees to contribute up to thirteen dollars 
($13.00) per week per member to the Cambridge Public Employees Dental and Vision Fund 
for dental and vision benefits. Should the trustees of said fund inform the City and the 
Union that the fund requires additional payments, the cost of these payments above $13.00 
(thirteen dollars) per week per member shall be shared on a fifty percent (50%) basis 
between the City and the employee. 

ARTICLE 11 
SICK LEAVE 

A. Paraprofessionals will be entitled to fifteen (15) sick leave days each school year as of 
September 1st of said school year. 

Sick leave days may be accumulated from year to year without limitation. All new 
employees should be granted one and one-half (11/2) days sick leave for each month of 
service up to a maximum of fifteen (15) days in any year. 

B. Paraprofessionals, or their designated school clerk, can access their sick leave, personal or 
compensatory time through the Time and Attendance system where they can view accruals or 
time taken. 
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C. Any member of the unit who retires, or the estate of any member who dies, during the term 
of the contract shall be entitled to receive the amount listed below for each day of unused 
sick leave to which the employee is entitled: 

Effective Date Number of Days Amount 
September 1, 2000 1 - 50 Days $20 per day 

51 - 99 Days $30 per day 
100+ Days 50% of daily salary 

For all members of Unit E hired before September 1, 2009, the maximum number of 
accumulated sick days for which sick leave buyback will be permitted is 450 (four hundred 
fifty). For any member of Unit E hired on or after September 1, 2009, the maximum number 
of accumulated sick days for which sick leave buyback will be permitted is 400 (four 
hundred). 

The Committee agrees to implement the use of a 403B plan in accordance with IRS 
regulations so that all members of the Unit would make a one-time transfer of sick leave 
buyback monies at the time of retirement to a 403B plan to reduce tax liability in 
accordance with IRS regulations. 

D. Sick Leave Bank: 
1. The purpose of the Sick Leave Bank is to provide additional sick leave to those staff who 

are ill and whose personal sick leave, personal leave and vacation days (if any) have been 
exhausted. Sick Leave Bank days may be allocated for personal illness only. 

a. There shall be a one-time allocation of two (2) days by the School Committee for 
each bargaining unit member of Cambridge Education Association Units A&B, C, E 
and for building substitutes who are bargaining unit members of Cambridge 
Education Association Unit D which shall occur on July 1, 2023 for Unit C members 
and September 1, 2023 for Units A&B, D and E members. Additionally, each 
existing bargaining unit member of Cambridge Education Association Units A&B, C, 
E and for building substitutes who are bargaining unit members of Cambridge 
Education Association Unit D shall make a one-time contribution of one (1) sick day 
to the Sick Leave Bank which shall occur on July 1, 2023 for Unit C members and 
September 1, 2023 for Units A&B, D and E members. Such contribution shall be 
deducted from each member’s accrued sick days. 

b. The School Committee will deposit two (2) days into the Sick Leave Bank for each 
newly hired bargaining unit member of Cambridge Education Association Units 
A&B, C, E and for each newly hired building substitutes who are bargaining unit 
members of Cambridge Education Association Unit D. Additionally, each newly 
hired bargaining unit member of Cambridge Education Association Units A&B, C, E 
and each newly hired building substitutes who are bargaining unit members of 
Cambridge Education Association Unit D will contribute one (1) sick leave day. 
Such contribution shall be deducted from each member’s initial allocation of sick 
days. 
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c. Any sick leave days that remain unused in the Sick Leave Bank as of June 30th will 
roll over into the next year. 

d. In the event that the Sick Leave Bank drops below one hundred (100) days, then it is 
acknowledged and agreed by the Committee and the Association that each existing 
bargaining unit member of Cambridge Education Association Units A&B, C, E and 
building substitutes who are bargaining unit members of Cambridge Education 
Association Unit D will each contribute one (1) sick leave day to the Sick Leave 
Bank. Such contribution shall be deducted from each member’s accrued sick days on 
the date when those days are next allocated. In the interim, if the Sick Leave Bank 
drops below zero (0) days, then the Committee will loan the Sick Leave Bank any 
days needed and the Sick Leave Bank will return all of those days as soon as those 
days are next deposited into the Sick Leave Bank. 

e. The Sick Leave Bank Committee will be composed of: 

i. Three members of the Cambridge Education Association Units A, B, C and E 
and/or building substitutes who are members of Unit D 

ii. Three members from the Central Administration of the Cambridge School 
Department (“School Department” or “Cambridge Public Schools”) 
designated by the Cambridge Superintendent of Schools (“Superintendent”). 

f. The Sick Leave Bank Committee will decide, on a majority vote, on an allocation of 
days from the Sick Leave Bank, using guidelines set forth below: 

i. All bargaining unit members of Units A&B, C and E and building substitutes 
who are bargaining unit members of Unit D are eligible to apply for days from 
the Sick Leave Bank. 

ii. Applicants must have exhausted personal sick leave days, personal days and 
vacation days (if any) before the effective date of any grant of sick days from 
the Sick Leave Bank. 

iii. An official application form must be completed. 

iv. Applicants must be on an approved medical leave for personal illness. The 
Superintendent has the right to require an examination by the City of 
Cambridge’s (“City”) chief medical officer or representative whose opinion as 
to the nature or extent of the illness or injury will prevail. 

g. Applicants can be denied by the Sick Leave Committee if, in its opinion, any of the 
following apply: 

i. Previous abuse of personal sick leave; and 
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ii. Applicant received Sick Leave Bank days in each of the prior two (2) fiscal 
years. 

h. A maximum of forty-five (45) days per applicant may be allotted to any one person in 
any one fiscal year for their own individual illness after their own personal sick leave 
days, personal days and vacation days (if any) have been exhausted. 

i. In the unusual circumstance that a member is experiencing a personal catastrophic 
illness (e.g., a severe illness requiring a prolonged hospitalization or recovery, or 
sudden illness or accident that incapacitates the employee for an extended period of 
time), which is supported by a letter from an attending physician, and they have 
exhausted their initial allotment of forty-five (45) days from the Sick Leave Bank, the 
member may apply to the Sick Leave Bank Committee for one (1) final additional 
extension of twenty (20) days from the Sick Leave Bank. 

j. The Committee and the Association acknowledge and agree that there will be no 
petitions, requests or other actions for the creation of independent or voluntary Sick 
Leave Bank contributions for any union member and that the maximum number of 
sick days that may be awarded to any member of the CEA Units A&B, C, E and 
building substitutes who are members of Unit D is capped by the terms and 
provisions of this Sick Leave Bank Agreement. 

k. Decisions of the Sick Leave Bank Committee are final with respect to eligibility and 
entitlement and are not subject to appeal. 

l. When a member has borrowed from the Sick Leave Bank, they will be required to 
return to the Sick Leave Bank thirty-three percent (33%) of their annual accrual, 
rounded to the nearest hour, each fiscal year until the sick days borrowed are repaid in 
full. Such returns shall be deducted from the member’s annual allocation of sick days 
starting in the fiscal year after their return from medical leave. 

2. The parties acknowledge and agree that the annual allocation of sick days for active 
bargaining unit members of CEA Unit E occurs on September 1. Active bargaining unit 
members are bargaining unit members who are not on a personal, unpaid leave. 

E. Attendance Incentive Plan: 

Each employee with one (1) or less (sick day) absence per semester shall be awarded the 
following bonus: 

Amount 
$275.00 

A semester shall be defined as: August 1 to January 31, and February 1 to June 30. 

Unpaid days off and personal days chargeable as sick days are considered sick days for 
purposes of this provision. 
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The attendance incentive will only be paid to a member of the bargaining unit who is an 
active employee within the Cambridge Public Schools and not to a member of the bargaining 
unit who is on leave of absence from their employment. 

F. Verified abuse of sick leave after a written warning by the Superintendent for using sick leave 
days for purposes other than provided herein may be, at the discretion of the Superintendent, 
grounds for revocation of up to ten (10) days of the employee's sick leave balance. 

ARTICLE 12 
TEMPORARY LEAVES OF ABSENCE 

A. Paraprofessionals will report absences through the school department’s online absence 
reporting system and to the principal or designee via email at least two hours before the 
starting time of their school, barring unforeseen circumstances which make it impossible to 
do so then notice of such absence must be made at least one hour before the starting time of 
their school or as soon as practicable thereafter. 

B. Paraprofessionals will be entitled to the following temporary leaves of absence without loss 
of pay or benefits each school year: 

1. Three (3) days personal leave of absence may be granted subject to the approval of 
the Superintendent, whose approval will not be unreasonably withheld. Application 
for personal leave will be made at least twenty-four (24) hours before taking such 
leave (except in cases of emergencies). Subject to exceptions by the Superintendent, 
no personal leave shall be requested or granted for the day immediately preceding or 
immediately following a holiday or a vacation period. Personal leave shall be granted 
for the purpose of transacting or attending to personal affairs and situations over 
which the applicant has no control. 

2. Time necessary for appearance for any school-related legal proceedings which the 
paraprofessional is required to attend. 

3. Each member of the bargaining unit shall be granted leave of absence without loss of 
salary for five (5) consecutive work days when such absence is occasioned by death 
of a relative who resided in the home of the employee and when such absence is 
occasioned by the death of a parent, spouse, child, parent-in-law, sister or brother 
whose place of residence was other than in the home of the employee. 

4. Each member of the bargaining unit shall be granted leave of absence without loss of 
salary for three (3) consecutive work days when such absence is occasioned by death 
of a grandparent or grandchild. Leave of absence without loss of salary for not more 
than one (1) day shall be when such absence is occasioned by the death of a nephew, 
niece, aunt, uncle, son-in-law, daughter-in-law, sister-in-law, or brother-in-law whose 
place of residence was other than in the home of the employee. 
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5. The employee shall be entitled to leave without loss of pay for any period of time in 
which the employees are required to serve as a juror pursuant to the dictates of 
Massachusetts General Law Chapter 234, Section 1B and Massachusetts General 
Law, Chapter 234A, Section 37, as it is applicable to municipal employees and 
employers. Employees shall further be entitled to leave without pay for any period of 
time in which the employee is required to appear as a witness in any court 
proceedings pursuant to a summons wherein the employee is not a party to the same; 
however, if the proceeding arises out of litigation involving the Cambridge School 
Committee, the City of Cambridge, its agents, servants or employees, the employee 
shall be entitled to leave without loss of pay for any and all periods of time lost for 
appearance as a witness in any court proceeding. 

6. Time necessary for appearance for any legal proceedings to which the 
paraprofessional is required to attend. 

ARTICLE 13 
EXTENDED LEAVES OF ABSENCE 

A. Notwithstanding anything in this agreement to the contrary, any unit member eligible for 
leave under state or federal law may exercise their rights to take Family and Medical Leave 
pursuant to the Family and Medical Leave Act of 1993 (“FMLA”), the Massachusetts 
Parental Leave Act (“MPLA”) or to take Small Necessities Leave pursuant to the 
Massachusetts Small Necessities Leave Act (“SNLA”). 

B. The School Committee agrees to abide by State Law and Massachusetts Commission 
Against Discrimination (“MCAD”) guidelines with reference to parental leave. All Unit E 
members who have worked for at least three (3) consecutive months in a regularly 
appointed position of twenty (20) hours per week or more will be eligible for up to eight (8) 
weeks of paid parental leave (“PPL”) in connection with the birth of a child or the adoption 
or foster placement of a child under the age of eighteen (18), or under the age of 
twenty-three (23) if the child is disabled (“Qualifying Event). The PPL needs to be taken 
close in time to the birth, adoption or foster placement of the child, and eight (8) weeks of 
PPL may be taken all at once, or may be spread out over the year but PPL must be used 
within twelve (12) calendar months following the Qualifying Event. If PPL is used 
incrementally, it must be used in increments of one (1) work day. No more than eight (8) 
weeks of PPL will be granted in any twelve (12) month period, regardless of the number of 
children born, adopted or placed. The PPL runs concurrently with FMLA leave. All Unit E 
members may use their accrued time for parental leave in addition to the eight (8) weeks of 
PPL, but sick leave bank time cannot be allocated for parental leave. Unit E members will 
return to work for a minimum period equal to twice the length of their leave and remain in 
service unless there are extenuating circumstances, supported by documentation that is 
acceptable to the school department, which is provided to the Superintendent and Chief 
Talent Officer. 
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C. A paraprofessional of either sex is entitled to a leave of absence without pay for the purpose 
of caring for a newly-born or adopted child, or for placement of a child with the unit 
member pursuant to a court order subject to the following conditions and limitations: 

1. Request for such leave shall be made at least thirty (30) days prior to the date on 
which said leave is to begin. 

2. Such leave, and any pregnancy disability leave that involves the same child, shall 
not in total impact upon more than two (2) consecutive years. 

3. Return from such leave shall be in September unless otherwise mutually agreed 
to by the paraprofessional and the Superintendent or designee. Failure to give 
notice to the Chief Talent Officer by April 1 of the paraprofessional’s intention to 
return the following September shall be construed to mean that the 
paraprofessional has resigned. 

4. Unless otherwise mutually agreed to by the paraprofessional and the 
Superintendent or designee, a paraprofessional who has taken a leave pursuant to 
this section must actually work one full year before being eligible for another 
such leave. 

5. A paraprofessional may not engage in remunerative employment inconsistent 
with the purpose of this leave during the leave. “Inconsistent” shall be defined as 
more than half time employment or employment during the day, outside the 
home. 

D. A leave of absence without pay or increment of up to one (1) year may be granted for the 
purpose of caring for a sick member of the paraprofessional's immediate family. 

E. After four (4) years continuous employment by the Cambridge School Committee, a 
one-year leave of absence may be granted without pay for educational reasons. 

F. A paraprofessional may be granted a leave of absence of up to one year for health reasons, 
which may be extended as appropriate. Requests for such leaves or extensions will be 
submitted in writing and supported by appropriate medical documentation. Accumulated 
sick leave, if any, may be applied during an approved medical leave of absence. Any 
paraprofessional whose personal illness extends beyond the period granted must apply for 
an extension of such leave to the Superintendent. 

G. All benefits to which a paraprofessional was entitled at the time their leave of absence 
commenced, including accumulated sick leave, will be restored to them upon their return. 
Seniority shall not accumulate while a paraprofessional is on an unpaid leave of absence. If 
the leave of absence was for health reasons and such leave was for a period of less than six 
(6) months, they will be assigned the same position which they held at the time such leave 
commenced, if still in existence and vacant; or, if not, to a substantially equivalent position. 
If such leave extends beyond the period to eight (8) months, the employee will be reinstated 
to their position or a substantially similar one if one is available; otherwise, the employee 
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will be put on a list for the first available similar position for one calendar year. Any leave 
taken pursuant to this Article shall not extend beyond June 30th. 

H. All requests for extensions or renewals of leaves will be applied for in writing. A 
paraprofessional's request to their prior position upon return from such extension or renewal 
will be arranged on an individual basis. 

I. A paraprofessional on leave must inform the Superintendent in writing prior to April 1, if 
the paraprofessional intends to return to full-time work the following year. 

J. Leave of Absence for the CEA President. The CEA President shall be granted a full-time 
paid leave of absence. A union member serving as the CEA President shall not be eligible 
for the attendance incentive or other stipends which are not part of the union 
member’s base salary set forth in this collective bargaining agreement during the period of 
time that the union member is serving as the CEA President. Notwithstanding anything in 
this contract to the contrary, the President of the CEA shall have the right to return to their 
building/grade/department, provided they exist when said leave is completed. 

ARTICLE 14 
PROFESSIONAL DEVELOPMENT 

A. The Cambridge Public Schools will ensure adequate professional development opportunities 
for paraprofessionals by regularly offering in-district professional development as determined 
by the Superintendent or designee. All required training will either be during regular work 
hours or they will be compensated at their prorated, daily rate for attendance. Logistics and 
agendas for all mandatory professional development sessions will be provided at least one 
month in advance and feedback will be collected and shared with the Professional 
Development Working Group. 

The Committee and the CEA agree that there shall be a Professional Development Joint 
Working Group consisting of at least four (4) Unit E members (one from the elementary 
level, one from the upper school level, one from the high school level and one from Office of 
Student Services) designated by the CEA President and up to three (3) administrators 
designated by the Superintendent. This Joint Working Group on Professional Development 
shall be co-chaired by one individual designated by the Superintendent and by one individual 
designated by the CEA. This Professional Development Working Group shall be advisory to 
the Superintendent. The work of the Joint Working Group will include consultation on plans 
for professional development days, reviewing feedback from professional development 
attended by paraprofessionals and other topics as determined by the co-chairs of the Joint 
Working Group and members of the Joint Working Group. The meeting frequency of this 
Joint Working Group shall be monthly or at any other frequency as jointly agreed to by the 
co-chairs of the Joint Working Group. Up to five (5) times per year, the meeting of this Joint 
Working Group may coincide with the Units A&B Professional Learning Committee. 

B. The School Committee will offer two courses for increment credit each year to members of 
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the bargaining unit, provided that the number of participants in each course shall be 
determined solely by the employer. Although they shall receive credit, employees shall not 
be paid for the hours spent attending the course. 

C. Paraprofessionals will be eligible for tuition reimbursement for job-related educational 
courses. The maximum amount of reimbursement will be $1,000 (one thousand dollars) per 
individual per contract year. To be eligible for reimbursement, prior principal approval for 
the course to be taken shall be required, and a final course grade of at least “B-” shall be 
required unless the course is only offered Pass/Fail, in which case a “passing” grade will 
suffice. Effective September 1, 2020, the total tuition reimbursement amount shall not 
exceed thirty thousand dollars ($30,000.00). 

D. All newly hired paraprofessionals shall be required to participate in a new paraprofessional 
orientation program of not more than eight (8) hours duration during the two weeks in 
August prior to the date on which Unit E members report to work, and will be paid at their 
hourly rate. This orientation program will be developed by the School Department and the 
Association. Paraprofessionals who are hired after the August orientation program has 
occurred or were unable to attend the August orientation will be able to attend the orientation 
program when next offered and will be paid at their hourly rate. Additional orientation 
sessions may be offered during the course of the school year, scheduled at the discretion of 
the Chief Talent Officer or designee and CEA President. 

E. Effective July 1, 2025, all newly hired bargaining unit members will be required to 
participate in a new paraprofessional induction program developed by the School Department 
and the Association and the maximum time for this program will be not more than ten (10) 
hours. Such an induction program will be scheduled during the week in August which is two 
weeks prior to the first day of school for students. Bargaining unit members who are 
required to participate in the induction program will be notified of the dates of the induction 
program. Bargaining unit members who are hired after the induction program has been held 
will be required to attend the induction program in the following school year. 

F. Paraprofessionals who are enrolled in a Massachusetts Department of Elementary and 
Secondary Education approved Teacher Certification Program will, if necessary and possible, 
be reassigned or transferred to a position in which they can complete their internship that is 
required as part of their Teacher Certification Program. If it is not possible to reassign or 
transfer the paraprofessional to position in which they can complete this internship, then they 
will be permitted to take an unpaid leave of absence from their position for the duration of 
the internship that is required as part of their Teacher Certification Program and they will be 
permitted to receive compensation from another organization during this internship. 

ARTICLE 15 
VACANCIES/TRANSFER/REASSIGNMENT 

A. Notice of all vacancies in the bargaining unit shall be posted by mailing to the President of 
the Association and by posting on the Cambridge Public Schools website at least ten (10) 
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days prior to the due date of applications for such positions. Notices of Vacancies shall 
include the hours and location for the positions. 

B. Paraprofessionals who are assigned to the regular elementary school program who move 
from one elementary school to another elementary school will be considered under the 
transfer language of this contract. All other paraprofessionals covered under this contract 
who move from one program (see Article 15, Section G) to another program within the 
Cambridge School Department will be assigned under the transfer language of Article 15 of 
this contract. 

C. When a position is declared vacant by the Superintendent or designee as a result of death, 
retirement, promotion, resignation, newly-created positions or titles, transfer, or any other 
reason, the position must first be made available to members of the bargaining unit through 
a posting to all schools and departments. Qualified members of the bargaining unit will be 
given the opportunity of an interview. In the filling of vacancies, seniority shall prevail 
when qualifications are substantially equal. 

D. All job applicants shall be notified of decisions reached within two (2) weeks of the date of 
appointment to positions. 

E. From time to time, it may become necessary for the Superintendent or designee to initiate a 
transfer. In such cases, a written notice stating the reason for the transfer shall be given to 
the paraprofessional prior to the time of the transfer. When involuntary transfers are 
necessary, a paraprofessional's performance and length of service in the Cambridge School 
Department will be considered in determining which paraprofessional is to be transferred. 
Any paraprofessional involuntarily transferred shall be given the opportunity to discuss the 
transfer with the Chief Talent Officer. At this time, they will be given an opportunity to 
examine a list of all vacancies for which they believe themselves qualified. After 
examination, they may select vacant positions for which they wish to be considered. The 
Chief Talent Officer will notify the responsible administrator of such interest and will 
request that the involuntary transferee be interviewed. 

Said selection will not be denied by the Superintendent or designee without, in their 
judgment, good reason. The President of the Association shall be notified by the Chief 
Talent Officer of any Paraprofessional who is involuntarily transferred. 

In the case of all voluntary and involuntary transfers, all building administrators, directors 
and/or department heads shall have the opportunity to interview a potential transferee into 
their school building or department and to make such recommendations as they deem 
advisable for the good of the school or department. 

F. Paraprofessionals who are assigned to the regular elementary school program, who move 
from grade to grade within their assigned school, will be considered reassigned. 

All other paraprofessionals covered under this contract who move from one school to 
another within the same program will be considered reassigned. The Superintendent or 
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designees may reassign an employee without contravening the transfer provisions of this 
Agreement. 

G. For the purposes of this Article, the following will be considered as different programs: 

1. Regular program Paraprofessionals 
2. Library program Paraprofessionals 
3. Grant Paraprofessionals (each Grant is a separate classification) 
4. Bilingual Paraprofessionals 
5. Paraprofessionals to Instruction (Secondary) 
6. Occupational Education Instructional Paraprofessionals 
7. Special Needs Instructional Paraprofessionals 
8. Title I Paraprofessionals 
9. Any other classification 

H. Applicable Federal Guidelines for Grant Projects and/or programs shall control with respect 
to transfer into any grant or project. 

I. Unless an emergency placement is deemed necessary by the Superintendent, a reassigned 
employee shall be given ten (10) days advance notice of such reassignment. A reassignment 
may be grievable but is not arbitral. 

ARTICLE 16 
LONGEVITY 

A. Each employee who is a member of the unit as of the date of ratification (January 14, 1992) 
of this Agreement and who completes the number of years of employment with the 
Cambridge School Department indicated below shall be granted a longevity lump sum 
payment in the amount set forth below for the number of years of completed service. 
Employees who are newly hired or who transfer into the unit after the date of ratification 
(January 14, 1992) of this Agreement shall not be eligible for longevity. 

Ten (10) years $1050 
Fifteen (15) years $1200 
Twenty (20) years $1500 
Twenty-five (25) years $1850 

B. The longevity payment shall be paid each year in a lump-sum payment in the first pay 
period in December following the employee’s anniversary date. 

ARTICLE 17 
GENERAL 

A. The Association shall have the right to use the school building for meeting and/or the school 
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athletic facilities without cost on their own time. The present policy on the use of the above 
facilities shall continue. 

B. A copy of the School Committee agenda will be sent to the President of the Association at 
least twenty-four (24) hours prior to the meeting. 

C. Emergency Bystander Aid Stipend: It will be offered after regular school hours and/or release 
days. 

After November 1, 1984, all new members of the bargaining unit will be required to take the 
course and maintain the certificate. It will be offered on a volunteer basis to members prior to 
November 1, 1984. 

The stipend for the completion of the course shall be $150.00 payable upon certification. The 
Commissioner of Health or designee shall issue a certificate or endorsement annually to each 
aide upon successful completion of the course or refresher course. The cost of the 
Emergency Bystander aid course shall be paid by the School Committee. 

Effective September 1, 2017, the previously distributed stipend was added to the base salary 
and a portion of that stipend is included in each paycheck. 

D. It is understood that the employees are hired on an annual basis and such employment is 
subject to budgetary considerations. 

E. School Committee/Management Rights: Nothing in this Agreement shall be deemed to 
derogate from or impair any power, right or duty heretofore possessed by the School 
Committee or to change any rule or policy adopted prior to the date of the acceptance of this 
Agreement except where such right, power, duty, rule or policy is specifically limited or 
changed by this contract, and it is agreed that no member of the Association shall contact the 
School Committee concerning any matter covered by this Agreement without first bringing 
the matter to the attention of the Superintendent. The School Committee is a public body 
established under the statutes of Massachusetts and has final responsibility for establishing 
the policies of the public schools for management of said schools and for directing their 
operation. 

The listing of the following specific rights of management in this Article is not intended to be 
nor shall be considered restrictive of or as a waiver of any of the rights of the Committee not 
listed herein. Such inherent Committee responsibilities are not subject to arbitration and shall 
remain exclusively with the Committee except as they may be shared with the Association by 
specific provisions of this Agreement. 

Among such responsibilities as are vested exclusively in Management are the following: the 
right to hire, promote, transfer, assign, schedule and retain employees in positions and to 
suspend, demote, discharge or take other disciplinary action against employees in accordance 
with the provisions in Article 7 Section E, to relieve employees from duty because of lack of 
work or other legitimate reasons, to determine the method, means and personnel by which 
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such operations are to be conducted and to take whatever action may be necessary to carry 
out the work of the School Department in situations of emergency. 

F. Past practice shall govern the use of temporary contracted services for peak loads and 
unforeseen emergencies. Any such subcontracting shall in no way contribute to an 
involuntary reduction in the workforce. 

G. Employees shall be notified by no later than June 30th if they are not going to be rehired for 
the following school year. 

H. The School Committee will notify the President of the Association in accordance with the 
provisions of M.G.L.c. 150E, Section 5A regarding new hires. 

I. The Cambridge School Committee shall exert every reasonable effort to maintain a safe and 
healthy teaching and learning environment in each school. 

J. The Association and the Committee shall share equally in the cost of printing this agreement. 

K. One (1) paraprofessional from each school building will serve on the faculty advisory 
committee for the building. The faculty advisory committee will be elected on a 
representative level. These members will be elected from the uni 

Three (3) paraprofessionals designated by the CEA will be members of the Superintendent’s 
Advisory Committee. 

L. Substance and Alcohol Testing 

a. Controlled Substance Testing. Upon reasonable cause, the Cambridge School 
Committee will require an employee to be tested for the use of controlled substances. 
Reasonable cause is defined as an employee’s observable action, appearance or 
conduct that clearly indicates the need for a fitness-for-duty medical evaluation. 

The employee’s conduct must be witnessed by at least two (2) supervisors. The 
witnesses must have received training in observing a person’s behavior to determine 
if a medical evaluation is required. When the supervisor(s) addresses an employee, a 
union representative should be made available. If no building union representative is 
present, a CEA officer will be contacted and the employee may select another CEA 
member to accompany them. Documentation of the employee’s conduct shall be 
prepared and signed by the witnesses within 
twenty-four (24) hours of the observed behavior, or before the test results are 
released, whichever is earlier. In addition, a copy will be sent to the Union in a timely 
manner. 

At the time the urine specimen is collected, the employee may opt to also give a 
blood sample. If the employee takes this option, the blood sample must confirm 
positive presence for the substance confirmed in the urine test. If no positive is 
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confirmed in the blood specimen, the employee will be given a warning letter and 
offered an opportunity for rehabilitation as set forth below. However, if there is a 
second occasion where reasonable cause testing results in a positive urine test, then 
the employee will be subject to discharge. 

If an employee is offered an opportunity for rehabilitation, the employee must meet 
with the Medical Review Officer or designee to review the test results. If the Medical 
Review Officer determines a specimen is positive, the employee will have five (5) 
calendar days to evaluate their situation with an approved Employee Assistance 
Program counselor and then up to fifteen (15) calendar days to enter the rehabilitation 
treatment center after approval of a leave of absence. The Cambridge School 
Committee will follow the final recommendations of the Medical Review Officer, 
who has consulted with the rehabilitation treatment professional as to the appropriate 
after-care protocol and post-rehabilitation unannounced drug testing. 

It is understood that if the grievance procedure is utilized contractual time limits on 
disciplinary action and the employee’s request for rehabilitation will be suspended 
until resolution of the grievance. 

b. Alcohol Testing. Upon reasonable cause, the Cambridge School Committee will 
require an employee to be tested for the use of alcohol. Reasonable cause is defined as 
an employee’s observable action, appearance or conduct that clearly indicates the 
need for a fitness-for-duty medical evaluation. 

The employee’s conduct must be witnessed by at least two (2) supervisors. The 
witnesses must have received training in observing a person’s behavior to determine 
if a medical evaluation is required. When the supervisor addresses an employee, a 
building union representative should be made available. If no union representative is 
present, a CEA officer will be contacted and the employee may select another CEA 
member to accompany them. 

Documentation of the employee’s conduct shall be prepared and signed by the 
witnesses within twenty-four (24) hours of the observed behavior. In addition, a copy 
will be sent to the Union in a timely manner. 

An employee who is tested for reasonable cause and whose alcohol level is 0.020 to 
0.039 will be taken out of service for twenty-four (24) hours and receive a warning 
letter. 

An employee who is tested for reasonable cause and whose alcohol level is 0.040 to 
0.069 will be taken out of service for twenty-four (24) hours, referred to a Substance 
Abuse Professional (SAP) and suspended for ten (10) days. If the employee has 
committed another disciplinary offense, the results of the test may be used in support 
of the Employer’s disciplinary action. 

A second positive test of 0.020 or above is a dischargeable offense. A positive test of 
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0.070 or above is a dischargeable offense. A presumption exists that the employee 
was drinking on the job if the observation, time of testing and alcohol level combine 
to show the employee’s level was too high to have consumed alcohol prior to the 
employee’s report time. 

An employee taken out of service for a positive test result must have a negative test 
prior to returning to work. 

If, after a positive test result, an employee is removed from service, they will have 
five (5) calendar days to evaluate their situation with an approved SAP and then up to 
fifteen (15) calendar days to enter the rehabilitation treatment center after approval of 
a leave of absence. The Cambridge School Committee will follow the final 
recommendations of the SAP, working in conjunction with the Medical Review 
Officer, who has consulted with the rehabilitation treatment professional as to the 
appropriate aftercare protocol and post rehabilitation unannounced alcohol testing. 

It is understood that if the grievance procedure is utilized contractual time limits on 
disciplinary action and the employee’s request for rehabilitation will be suspended 
until resolution of the grievance. 

These provisions will apply to all employees requesting enrollment in a rehabilitation 
program following a positive alcohol test. Employees may use the Employee 
Assistance Program, a union sponsored program as well as any other referral service 
in choosing an approved program of treatment. 

c. If during the term of this collective bargaining agreement, the Medical Review 
Officer that is used by the City and CPS begins to utilize saliva or other scientifically 
valid tests for the presence of marijuana, the School Committee agrees to discuss with 
the CEA the use of such alternate testing procedures. 

M. Bike Sharing Membership 

Effective three months after the ratification, the City shall offer bike sharing memberships to 
unit members on the same terms as non-union employees. 

N. T-Pass Reimbursement 

Effective September 1, 2022, the School Department shall reimburse each member of the 
bargaining unit who purchases a T-pass up to a maximum of two hundred sixty-five dollars 
($265.00) per month. 

Effective three (3) months after ratification of contract, the school department shall 
reimburse each member of the bargaining unit who purchases one, up to 75% of the cost of 
a “T” pass, up to a maximum of $300 per month. 

Effective three (3) months after ratification of contract, in order to access this benefit, 
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members will need to use the payroll deduction process. 

O. Effective September 1, 2020, there shall be a $300.00 (three hundred dollar) professional 
educator stipend for the purpose of affording unit members with the opportunity for 
independent professional growth. 

ARTICLE 18 
DURATION 

A. This Agreement shall be effective for a period of two (2) years, beginning on September 1, 
2024 and expiring on August 31, 2026, unless the parties mutually agree to extend the 
Agreement in writing. 

B. Upon mutual consent, the parties may amend this Agreement in writing at any time. 

C. Either party may initiate negotiations for a successor agreement at any time in the 2025-2026 
school year by sending written notice by mail and email to the other part. 
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APPENDIX 
SALARY SCHEDULES 

Salary Schedules shall apply to all paraprofessionals who work at least a seven (7) hour day. 

The salary for any paraprofessional who works a seven and a half (7½ ) hour day salary shall be 
7.15 percent more than the corresponding salary of the seven (7) hour schedule. 

Any paraprofessional who works an eight (8) hour day salary shall be 14.29 percent more than 
the corresponding salary of the seven (7) hour schedule. 

The hourly before school and after school stipend rate for work outside of the Unit member’s 
regular hours and the hourly participant workshop rate will be at the Unit member’s hourly rate. 

The hourly summer school stipend rate will be $35.00 (thirty-five dollars) per hour for a Unit E 
member hired in a paraprofessional role. Unit E members hired in a teacher role in summer 
school will be paid the summer school teacher rate set forth in the collective bargaining 
agreement between the Cambridge School Committee and the Cambridge Education 
Association Units A&B, as then in effect. 

Special Education Stipend: Paraprofessionals assigned to substantially separate special 
education classes shall be paid an additional stipend of $1,500.00 (one thousand five hundred 
dollars) . Such stipend shall be determined annually and shall be added to the base annual salary. 

Eleven Month Paraprofessionals. Paraprofessionals who are employed in eleven month 
paraprofessional positions are paid an additional 12.57 percent of the annual ten-month salary of 
the Unit E member. If the unit member also receives an expanded day stipend, the amount of the 
expanded day stipend is not included in this 12.57 percent calculation for the eleventh month. 

Custodial Care Stipend: Effective September 1, 2024, paraprofessionals who are primarily 
assigned to a kindergarten classroom will receive a stipend of $500.00 (five hundred dollars). 
Effective September 1, 2024, paraprofessionals who are primarily assigned to a pre-kindergarten 
or pre-school class or who are primarily assigned to a classroom that requires them to primarily 
and regularly deal with custodial care procedures (such as diapering and/or toileting) for 
students on a regular basis will receive a stipend of $2,000.00 (two thousand dollars). 

All paraprofessionals receiving this stipend will be provided with training during their regular 
work hours on such procedures. All paraprofessionals may be required to attend training during 
their regular work hours on such procedures in order to respond to an emergency situation and 
all paraprofessionals will be expected to respond to an emergency situation. 

Verbal De-escalation and Physical Intervention Stipend: Paraprofessionals are assigned to a 
substantially separate special education class and have certification in verbal de-escalation and 
physical intervention shall be paid an additional stipend of $500.00 (five hundred dollars). 

Effective September 1, 2025, Paraprofessionals are assigned to a substantially separate special 
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education class and have certification in verbal de-escalation and physical intervention shall be 
paid an additional stipend of $750.00 (seven hundred fifty dollars). 

Crisis Response Team Stipend: Effective September 1, 2025, paraprofessionals who are 
assigned to their school’s crisis response team and who have an active Cambridge Public 
Schools verbal de-escalation and physical restraint training and certification shall be paid an 
additional $1,000.00 (one thousand dollars). 

Registered Behavior Technician Stipend: Effective September 1, 2025, Paraprofessionals who 
are a registered behavior technician and who regularly and are actively providing such services 
to students during the school year shall receive a stipend of $2,500.00 (two thousand five 
hundred dollars). Such stipend shall be determined annually and shall be added to the base 
annual salary. 

Multilingual Language Stipend: Paraprofessionals who have been assigned to a Sheltered 
English Immersion Classroom and who have passed a school department designated assessment 
and have been determined to be fluent/proficient in one (1) of the six (6) most commonly used 
languages in the Cambridge Public Schools other than English in the Cambridge Public Schools 
shall be paid an additional stipend of $2,500.00 (two thousand five hundred dollars). 
Paraprofessionals who have been assigned to a Dual Language Immersion Classroom and who 
have passed a school department designated assessment and have been determined to be 
fluent/proficient in the target language in the Cambridge Public Schools shall be paid an 
additional stipend of $2,500.00 (two thousand five hundred dollars). 

33 



34 



35 



APPENDIX A 
EVALUATION FORM 
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APPENDIX B 
INDEPENDENT MEDICAL EXAMINATION AGREEMENT 
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