CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

During the program year the City of Medford spent $1,105,588.62 in CDBG funding to address the community needs identified in the five-year
Strategic Plan and the Program Year 2024 Annual Action Plan. Major initiatives furthered this year included:

¢ Public Facility Improvements: Ongoing improvements at the McGlynn School Playground and Tufts Park; completion of upgrades at Medford
Fire Department Engine 3/Ladder 2;commencement of the construction phase of roadway, sidewalk and reconstruction at Gourley Road and
Dwyer Circle; commencement of sidewalk and crossing improvements on Arlington Street between Boston Ave and Bowen Street, at the
intersection of Main Street and Stearns Ave; and at the intersection of Willard Ave and Main Street.

¢ Affordable Housing: The City’s newly appointed Affordable Housing Trust worked to develop its Action Plan, which will be reviewed for
approval by the Medford City Council in fall of 2025. That plan includes strategies to advocate for the preservation and creation of affordable
housing, as well as fund the construction of additional affordable housing. Implementation of the City’s Housing Rehabilitation Loan Program
also began this year. While the City was unable to complete any projects under this program this year, the City is in the process of reviewing the
program to determine appropriate modifications that will ensure future success, and expects to launch a new round of applications in fall of
2025. With the assistance of a consultant, the City has also continued a robust process of analyzing and updating its zoning code to maximize the
flexibility of the City’s zoning and allow for a broader range of housing and increased availability of housing. In addition, housing staff worked on
creating additional affordable units through private partnerships with developers as a leveraged activity.

¢ Public Services: Funds were provided to non-profit service agencies to: improve the resources available to the City's population at risk of
homelessness, residents in crisis, and the physically and emotionally disabled population; encourage the creation of affordable housing and
assist those with emergency and transitional housing needs with programs such as legal aid, food pantry and meals, and referral and counseling
services; improving quality of life for Medford's elderly population through the provision of day health and recreational programs and
transportation to reduce isolation; and improving quality of life for Medford’s school children through the provision of afterschool child care
programs.

¢ Economic Development: The City’s Economic Development Team continued its focus on reestablishing connections with Medford’s business
community, fostering existing programming as well as developing new concepts to further enhance commercial activity in the City’s six business
districts, and implementation of the goals of the City’s CDBG-funded Comprehensive Plan. This included the establishment of a vacant
storefronts grant program, funded through CDBG and matched with a state grant program that provides a tax credit to those businesses, to

CAPER 1

OMB Control No: 2506-0117 (exp. 09/30/2021)



encourage the occupancy of vacant commercial properties while providing support to eligible microenterprises or small businesses providing

jobs to low- or moderate-income Medford residents. They also conducted the first round of Project Pop-Up, a program to support eligible low-

or moderate-income microenterprise business owners in establishing and marketing a retail storefront for their businesses.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Goal Category Source / | Indicator Unit of Expected | Actual- | Percent Expected | Actual- | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
Public Facility or
Enhance Parks, . Y .
. o Non-Housing Infrastructure Activities
Public Facilities, . CDBG: Persons
Community other than ] 10000 38735 23710 16035
& S Assisted 387.35% 67.63%
Development Low/Moderate Income
Infrastructure ) ]
Housing Benefit
Affordable
Housing
Homeless Public service activities
Enhance Public | Non-Homeless | CDBG: | other than Persons
. . . 10000 34194 6252 6045
Services Special Needs | S Low/Moderate Income | Assisted 341.94% 96.69%
Non-Housing Housing Benefit
Community
Development
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Affordable
Housing
Homeless
Enhance Public | Non-Homeless | CDBG: Homeless Person Persons 0 ;
Services Special Needs | $ Overnight Shelter Assisted
Non-Housing
Community
Development
Affordable
Housing
Homeless
Enhance Public | Non-Homeless | CDBG: Homelessness Persons 0 16 530
Services Special Needs | $ Prevention Assisted
Non-Housing
Community
Development
. Public Facility or
Expansion & N
. Infrastructure Activities
Preservation of | Affordable CDBG: Households
) for Low/Moderate i 7000 555
Affordable Housing S ) Assisted 7.93%
. Income Housing
Housing .
Benefit
Expansion &
P . . Household
Preservation of | Affordable CDBG: Rental units )
. . Housing 25 141
Affordable Housing S rehabilitated Unit 564.00%
ni
Housing
Expansion &
) . Household
Preservation of | Affordable CDBG: Homeowner Housing .
. . Housing 5 0 0
Affordable Housing S Rehabilitated Unit 0.00% 0.00%
ni
Housing
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Expansion & . ) )
Direct Financial

Preservation of | Affordable CDBG: . Households
. Assistance to . 5 0 3 0
Affordable Housing S Assisted 0.00% 0.00%
) Homebuyers
Housing
Increase .
. Non-Housing Facade
Economic . CDBG: . .
Community treatment/business Business 5 0 2 0
Development S o o 0.00% 0.00%
. Development building rehabilitation
Opportunities
Increase .
. Non-Housing
Economic . CDBG: .
Community Jobs created/retained Jobs 0 1 0 1
Development S

o Development
Opportunities

Increase .
. Non-Housing .
Economic . CDBG: . . Businesses
Community Businesses assisted . 25 1 53 1
Development S Assisted 4.00% 1.89%

. Development
Opportunities

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City of Medford received $1,384,050 in Community Development Block Grant (CDBG) funds and $20,579.71 in Program Income during
Program Year 2024. Of the CDBG funds expended between July 1, 2024- June 30, 2025, 100% benefited low- and moderate-income persons. This
low-moderate benefit exceeded HUD's requirement of 70%. The CDBG priorities, accomplishments and use of funds are as follows:

Physical Improvements: Enhancing Parks, Public Facilities, and Infrastructure to remove architectural barriers and eliminate slums and blight in
eligible low-mod income areas continues to be a major area of focus for the City. Work done this year included the construction phase of
roadway and sidewalk reconstruction at Gourley Road and Dwyer Circle, with $276,346.40 expended this year. In addition, $293,824.53 was
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expended this year on the ongoing improvements at the McGlynn School Playground. Final work was also completed on improvements to Engine
3/Ladder 2 with $2,787.00 expended this year. The project included replacing the station slab, which had deteriorated and become a safety
hazard; replacing drainage in the slab; waterproofing the walls of the building; and replacing the driveway. This work enabled the station to
reopen with safety issues resolved.

Economic Development: The City’s Economic Development Team continued to reprioritize the City’s existing programs and goals for economic
development through CDBG funding. Staff launched a program to provide CDBG-funded financial incentives for businesses to move into
identified vacant storefronts, which was matched with a state grant program that provides a tax credit to those businesses. One grant was
provided under the program this year, in the amount of $10,000. Staff also launched the first round of a retail pop-up incubator program to
support low- and moderate-income microenterprise business start-ups in Medford. The pop-up program provided retail space and business
development resources to 3 businesses. $41,906.47 was expended on that program this year. Staff also developed plans for a program to
provide small business consulting services to new and existing microenterprises, including services such as business plan development,
accounting services, and legal consultations, which program will be implemented utilizing CDBG funding in the coming year.

See attached for additional information on Housing, Public Services, and CV expenditures. See also the attachment with public comments
received on this CAPER.

Affordable Housing

Affordable Housing: This year the City appointed the initial Board of Trustees of the newly created Affordable Housing Trust, which was
established by ordinance in the prior year with the assistance of a consultant paid with CDBG funds. The Affordable Housing Trust is in the
process of adopting an Action Plan which will enable it to advocate and develop policy for the preservation and creation of affordable housing,
and serve as a vehicle to fund the construction of additional affordable housing. Implementation of the City's Housing Rehabilitation Loan
Program, funded through CDBG, also began this year. While the City was unable to complete any projects under this program this year, the City
is in the process of reviewing the program to determine appropriate modifications that will ensure future success, and expects to launch a new
round of applications in fall of 2025. The City also contributed an additional $34,000 in CDBG Planning and Administration funds to consultant
services to assist with an analysis of the City's zoning code to maximize the flexibility of the City's zoning and allow for a broader range of
housing and increased availability of housing. In addition, housing staff worked on creating additional affordable units through private
partnerships with developers as a leveraged activity. This included the approval of construction permits for development on Fellsway West and
Mystic Valley Parkway, which will add 289 and 350 units of housing respectively, of which 25% will be affordable for each project. Staff also
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worked with the North Suburban Consortium (NSC) to promote the HOME Program down payment assistance loan program to realtors and
developers, as well as the general public. The City's Housing Planner, paid through CDBG Planning and Administration funding, is responsible for
administering the Affordable Housing Trust and the Housing Rehabilitation Loan Program, as well as implementation of the City's Housing
Production Plan and development of private partnerships between the City and developers to create additional housing units.

Public Services

Public Services: The City sought to provide a variety of public service programs and continued to support programs and services provided by
nonprofit community development agencies benefiting low- and moderate-income residents. The City allocated 15% of the total grant award
(5207,607) for various public service agencies to provide these public service programs. During the reporting period, a total of $205,529 was
expended, representing 99% of the funds allocated to public services. CDBG funded programs this year included: Medford residents have
experienced ongoing housing instability resulting from the impacts of the coronavirus on the cost of housing, and the City funded rental and
utility assistance through Action for Boston Community Development, Inc. (ABCD) for residents at risk of losing their homes. The Community
Family Alzheimer's Day Program provided scholarships to fund supportive care for low- to moderate-income Medford residents with memory
loss. The Welcome Project ESOL/Literacy Program helped non-English speaking adults become successful workers, parents and community
members. Medford Council on Aging's Senior Citizens Services Program provides support to Medford elders including social worker services, in-
home care, minor home repairs to enable them to remain in their homes, and social enrichment programs. Medford Public Schools' After School
Scholarship Program provides scholarships to low- to moderate-income Medford residents for participation in after school programming for
elementary school aged children. Mystic Valley YMCA operates its Mystic Community Market providing access to free, nutritious food for low- to
moderate-income Medford residents. SCM Community Transport's Senior and Persons with Disabilities Medical and Shopping Transportation
Program provides transportation services to Medford seniors and residents with disabilities. The West Medford Community Center Elder
Services Program provides a variety of programming to enhance the lives of Medford's senior residents, including health and nutrition services,
and social, educational and cultural events.

CDBG-CV

Medford was awarded CDBG-CV funding in two rounds, $926,445 and $525,848, totaling $1,452,293. In this program year, the City's award of
CDBG-CV funding focused on public service agencies providing services to prepare, prevent and respond to COVID-19. Awards for the program
year included: Housing Families Homelessness Prevention and Legal Services Program providing low- to moderate- income Medford residents
with legal advice, representation, advocacy, outreach and information to address the ongoing housing instability resulting from the impacts of
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the coronavirus on the cost of housing. A total of $20,000 was expended this year for that program. In addition, in collaboration with the Council
on Aging and its Senior Center, Magan Transport's Senior Transportation Program provided transportation to seniors and residents with
disabilities for trips to grocery and other essential stores, non-emergency medical trips, and trips to and from adult care facilities and other
professional service destinations. Rides were provided to individual riders and their companions to minimize the exposure of vulnerable riders.
The City expended $50,700 for Magan Transport's services during the program year. Further, Evangelical Church of Holiness, which was
previously awarded $63,640.00, to purchase a new van and hire a driver for their emergency food home delivery program for Medford residents
impacted by coronavirus societal issues and medical vulnerabilities, received $4,900 in funding this year covering the remaining balance of their
grant. CDBG-CV funds also contributed to the salary of the City's Housing Planner, whose work addresses the significant growth in the share of
our low- and moderate-income residents who are housing cost burdened or who are unable to remain in Medford because they can no longer
afford to live here as a result of increased housing costs created due to the pandemic. In total, $127,544.77 of CDBG-CV funds were expended
during the program year with a cumulative total of $1,420,361.78 of the CDBG-CV award expended overall through the end of the program year.
Of the total expended to date, 89.38% has benefitted low- and moderate-income persons.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 2,261
Black or African American 1,799
Asian 559
American Indian or American Native 19
Native Hawaiian or Other Pacific Islander 21
Total 4,659
Hispanic 388
Not Hispanic 4,271

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

In addition to the above racial and ethnic categories, the City served the following:
Asian and White: 13

Asian and White - Hispanic: 0

Black/African American and White:874

Black/African American and White - Hispanic: 0

American Indian/Alaskan and Black/African American: 70

American Indian/Alaska and Black/African American - Hispanic: 0

Multi-Racial: 1,652

Multi-Racial - Hispanic: 498

The total of all persons served utilizing the City’s CDBG and CDBG-CV funding this program year was
6,534. Please see the attached table with the full breakdown of persons served. The analysis of
households served demonstrates that the City and its community-based partners are serving a broad
population. Across all races the City’s CDBG programs and projects are serving households consistent
with their representation in Medford.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 1,599,592 1,105,589
Table 3 - Resources Made Available
Narrative

Medford's Program Year 2024 Annual Action Plan anticipated available resources for the year of
$1,599,592, including the annual entitlement, projected program income, and projected uncommitted
funding from prior years.

For the program year, the City expended a total of $1,105,588.62, which included $871,595.42 from the
current year’s funding, actual Program Income of $20,579.71 and uncommitted funding from prior years
of $213,413.49.

In addition to the above funding, $154,229.99 of the CDBG-CV funds remained available for use during
this program year, of which $127,544.77 was expended.

Identify the geographic distribution and location of investments

Target Area Planned Percentage of | Actual Percentage of Narrative Description

Allocation Allocation

Table 4 - Identify the geographic distribution and location of investments

Narrative

For the program year, the City invested the following in street repair and improvement work:

- Gourley Road/Dwyer Circle - Hillside Neighborhood: $276,346.40. Service area: Census Tract 339500,
Block 4. 53.13% of 960 residents are low or moderate income.

The City invested CDBG funding in repairs to the following public facilities:

- Engine 3 — Haines Square Neighborhood $2,787.00. Service area: Census Tract 339802, Block 3; Census
Tract 339900, Blocks 2, 3, 4 and 5; Census Tract 340000, Blocks 1, 2 and 3. 52.49% of 7,040 residents are
low or moderate income.

The City invested CDBG funding in the following parks improvement projects:

- McGlynn School Playground — Riverside Neighborhood: $293,824.53. Service area: Census Tract
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339100 Block 3; Census Tract 339801 Blocks 1, 2, 3 and 4; Census Tract 339802 Blocks 1, 2 and 3; Census
Tract 339900 Blocks 1, 2, 3, 4 and 5; Census Tract 340000 Block 3. 51.32% of 17,020 residents are low to
moderate income.

Investments were targeted in these areas because the City identified them as the low- and moderate-
income neighborhoods most in need.

This program year, the City also invested $205,529.00 of CDBG funds in subrecipients providing public
services, as well as $70,700.00 of CDBG-CV funds in subrecipients and contractors providing public
services, which provided assistance city-wide.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The City leveraged the use of Community Preservation Act (CPA) and American Rescue Plan Act
(ARPA) funding to help fund the renovations to the McGlynn School Playground. ARPA funding
was also leveraged to help fund improvements at Gourley Road and Dwyer Circle. In addition,
CPA funding has been leveraged to provide initial funding to the Affordable Housing Trust.

No publicly owned land was utilized during the Program Year 2024 program year.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0

Number of Non-Homeless households to be

provided affordable housing units 0

Number of Special-Needs households to be

provided affordable housing units 0

Total 0

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0
Number of households supported through
The Production of New Units 0
Number of households supported through
Rehab of Existing Units 0
Number of households supported through
Acquisition of Existing Units 0
Total 0

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The City launched its Housing Rehabilitation Loan Program this program year, but was unable to
complete any projects this year. The City is in the process of reviewing the program to determine
appropriate modifications that will ensure future success, and expects to launch a new round of
applications in fall of 2025.
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In addition, the City had anticipated launching its technical assistance program for eligible
microenterprises this year, but due to staffing changes that was not completed. Quotes are currently
being solicited from potential consultants to run the program and it is anticipated that the program will
be launched over the winter in the coming program year.

Similarly, the City contracted to install new bleachers and a sun shade at Tufts Park this year to benefit
residents in that LMA neighborhood, but due to manufacturing delays the equipment was not delivered
until late summer and is expected to be installed in September, 2025.

Discuss how these outcomes will impact future annual action plans.

Expanding affordable housing continues to be a critical priority for the City. The City and the NSC have
invested CDBG and HOME funds toward affordable housing production. Medford Community Housing,
Inc. was previously awarded $810,000 in HOME funds from the NSC for the construction of 3 affordable
housing units on Fellsway West. The project is now 90% complete and the units are expected to be
available for rental in the fall of 2025. The NSC has also allocated $1.8 million in HOME funds to Medford
Housing Authority for the redevelopment of their Walkling Court housing development, which will add
additional low-income housing units. Construction on the Walkling Court project is expected to
commence in spring of 2026.

The City will build on its successes by continuing to access HOME funds for locally supported affordable
housing projects, investigating opportunities to develop housing programs aimed at preserving the
current housing stock, strengthening community partnerships, and seeking alternative resources, such
as funds from the CPA and the Affordable Housing Trust.

The City’s planning staff continue to work towards forwarding the City’s housing goals, including work
with the City Council to explore strengthening the City’s Inclusionary Zoning Ordinance and linkage fee
structure to increase available resources, including the addition of fees to help fund affordable housing.
The City has secured funding for a nexus study in the coming year which will analyze these fees and
determine the feasibility and extent of fees that may be charged, including a potential new affordable
housing fee to be imposed on commercial and industrial developments.

The is also City continuing its multi-year process of reviewing and adopting amendments to the City’s
zoning code to maximize the encouragement of redevelopment and the availability of a range of
housing options, which work will continue into the new program year.

In addition, since the City’s adoption of its Accessory Dwelling Unit (ADU) Ordinance, and the
Commonwealth’s adoption of the Affordable Homes Act which allowed ADUs by right in all single-family
zoning districts, the City has seen a number of property owners apply to add ADUs to existing buildings
throughout the city, adding to the stock of available housing.

The City's Housing Production Plan, funded through CDBG, identified obstacles and opportunities to
develop affordable housing in Medford and provides recommendations including:
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¢ Working with mission-driven housing developers to explore the potential for development of available
parcels of land;

® Preserving units with expiring affordability restrictions;

¢ Supporting the Medford Housing Authority’s work to rehabilitate and add additional units to existing
low-income housing developments; and

¢ Analyzing the feasibility of establishing a community land trust in Medford to own and develop
affordable housing for the benefit of the community.

Also, the Affordable Housing Trust is developing an Action Plan to enable them to establish policy and
advocate for the preservation and creation of affordable housing, as well as seek funding for the
construction of additional affordable housing.

This year, City staff also added 317 new units to the City’s Subsidized Housing Inventory (SHI). However,
661 affordable housing units previously counted were also removed from the SHI during the program
year. Most notably, the Mystic Modera 40B project at 4000 Mystic Valley Parkway, which plans to build
639 units that were previously added to the SHI, did not obtain the necessary permits in a timely
fashion, resulting in those 639 units being deducted from the current SHI. Thus, even though 317 new
units were added, with the loss of 661 units the current total is at 2,089, and the percentage of
subsidized housing in Medford is now 8.12%.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual ‘
Extremely Low-income 0 0
Low-income 0 0
Moderate-income 0 0
Total 0 0
Table 7 — Number of Households Served
Narrative Information
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City funded the services provided by ABCD and Housing Families detailed in the next section with
CDBG funds during the program year aimed at stabilizing housing for Medford residents and preventing
them from being evicted and becoming homeless. In addition, the City provides the following services to
assist homeless and unsheltered persons in the community: The Office of Outreach and Prevention
helps address social determinants of health and health inequities including housing stability,
homelessness, mental health and substance abuse, hoarding, and basic needs by connecting those in
need of assistance to local resources and supporting them through the process. They have published a
housing guide “Medford Housing Resources, Preventing Homelessness and Connecting to Services”
which is currently translated into Spanish, Haitian Creole, Portuguese, and Arabic. Additionally, they
host the Medford regional HUB Situation Table, which addresses the needs of at-risk individuals and
families in the community when an emergency response is warranted with a multi-service intervention.
They represent the City of Medford at the Malden Housing Task Force for immediate needs concerning
housing with multiple housing providers and assist the Building and Health Departments if a housing
situation is determined to be unsafe and immediate action is needed. The City’s Social Services
Coordinator also meets with individuals and families directly and assesses their social needs, addresses
stress and concerns, and connects them to resources.

The City's Office of Outreach and Prevention and Police Jail Diversion Clinicians also work with unhoused
residents to offer connections to essential services and assist them with creating wellness plans with
achievable goals to enable them to become more self-sufficient.

During the program year, the City worked with a total of 28 individuals who were actively experiencing
homelessness and connected those individuals to a variety of social services organizations to help secure
emergency shelter, food, medical treatment and transportation. The City also worked with 21
individuals/families who were facing homelessness due to lack of income and/or pending evictions,
connecting 15 of those cases to services through the regional Housing Task Force. Additionally, the City
was able to leverage available grant funding to subsidize sober house scholarships for four individuals.

Addressing the emergency shelter and transitional housing needs of homeless persons

ABCD Mystic Valley provides their Mobile Homeless Outreach Team, patrolling Medford with their
mobile outreach van and assisting unhoused residents with accessing mainstream services and
permanent housing. In addition, Housing Families has a Street Outreach case manager and clinician, who
also works closely with the City's Social Services Coordinator.
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In addition, the City’s Social Services Coordinator works with the CoC to apply for shelter assistance for
unhoused residents.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City has adopted a Housing Stability Notification Ordinance which requires landlords to provide
tenants with notification of their rights and available housing resources. The City has also developed and
distributed to property owners a Tenant Rights and Resources Guide to help ensure they are aware of
their tenants’ rights.

Action for Boston Community Development (ABCD), a CDBG public services subrecipient, provided direct
rental and utility assistance and housing counseling services to 68 low-to-moderate income Medford
residents this year, enabling them to remain in their homes and avoid becoming homeless. In addition,
Housing Families, funded through CDBG-CV, provided legal advice, representation, advocacy, outreach
and information to 162 low-to-moderate income Medford residents. Services focus on housing, eviction
and civil cases threatening a household’s sustainability. Families served also receive access to service
referrals, direct financial assistance and comprehensive support services.

The Welcome Project also received CDBG funding for their English Language Program which provides
free classes to help non-English speaking parents of school-aged students in Medford become successful
workers, parents and community members, strengthening their earning potential to maintain the
financial stability to pay for housing. In addition, through funding from the Massachusetts Attorney
General’s settlement with opioid manufacturers and distributors and the RIZE foundation, the City pays
rental costs for those in recovery.

Other local agencies that do not receive CDBG funding also address many of these needs. Mystic Valley
Elder Services provides protective services support to residents over the age of 60 who are experiencing
homelessness or housing insecurity. Protective Service case workers work with individuals to place them
in stable housing situations. Case workers will also make referrals to provide support for elder residents
facing eviction in housing court. The Salvation Army offers an emergency services program that provides
families in crisis with rental assistance, utility assistance and other assorted basic needs. Eliot
Community Human Services offers their Tenancy Preservation Program (TPP) providing clinical
consultation to the court in eviction cases that are entitled to reasonable accommodations due to the
presence of a documented mental health or physical disability.

ABCD’s Mystic Valley location serves Malden, Medford and Everett. Beyond their programs funded with
CDBG funding, their housing services include general counseling, comprehensive assessments for those
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at risk of homelessness, referrals for services and resources to meet specific needs, assistance with
finding and applying for affordable housing, and housing workshops. ABCD also offers ESOL classes; food
stamps/SNAP and tax assistance; citizenship/naturalization classes and application assistance; and
clothing and home furnishings resources. ABCD Mystic Valley also received Medford Community
Preservation Act funding to administer the Medford Move In Program, which offers first and last
month’s rent for income eligible individuals and families to rent an apartment in Medford.

A weekly Housing Task Force is facilitated by Housing Families including social service coordinators from
Medford and Malden, along with ABCD Homeless Outreach, Eliot, Respond, Cambridge Health Alliance,
and Mystic Valley Elder Services. The goal is to collaborate and triage unhoused individuals and help
them secure housing, many of whom are in and out of healthcare facilities. Police Jail Diversion
Clinicians also work with unhoused residents to offer connections to essential services and assist them
with creating wellness plans with achievable goals to enable them to become more self-sufficient.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City's Office of Outreach and Prevention’s Social Services Coordinator and Police Jail Diversion
Clinicians work with unhoused residents to offer connections to essential services, provide crisis
management, and assist them with creating wellness plans with achievable goals to enable them to
become more self-sufficient. They also coordinate with the City’s Veterans Services Office to provide
services in applicable cases. In addition, they make referrals to the Eliot PATH program which works with
individuals who are either chronically or transitionally homeless.

The North Suburban Consortium has also utilized HOME funds to establish a Supportive Services and
Outreach for Homeless and Other Qualifying Populations (SSO) program with Housing Families. Under
this program, Housing Families is providing services to the 8 consortium communities, including
Medford. Program services include street outreach, housing problem solving, case management,
response and intake.

Currently, one of the greatest barriers to ending homelessness is the shortage of affordable housing.
The City’s CDBG supported Housing Production Plan identifies obstacles and opportunities to develop
affordable housing in Medford, including recommendations to overcome those obstacles and a map of
possible housing development sites. Implementation of the plan this year included a study to analyze
the feasibility of establishing a community land trust in Medford to own and develop affordable housing
for the benefit of the community.

City staff also participate in monthly planning meetings of the Balance of State Continuum of Care (CoC)
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managed by the Massachusetts Executive Office of Housing and Livable Communities. The CoC,
composed of 115 communities, identifies and facilitates the admission of vulnerable, at-risk persons into
permanent supportive housing through its process of Coordinated Entry. The CoC aims to allocate
assistance as effectively as possible, improve coordination, avoid duplication of services, assess, and
prioritize based on vulnerability, while identifying service gaps and potential resources. All individuals
identified as homeless are assessed, regardless of initial residency, by outreach workers and shelter
providers. From there, Coordinated Entry staff connect each individual to the appropriate services based
on the information provided in the centralized intake.

The City's Social Services Coordinator also participates in regional meetings for critical housing cases, as
well as weekly meetings with the Malden Task Force, which includes representation from Medford and
surrounding communities as well as from the CoC. As a part of those efforts, the City has established
Medford Connects, a program to share current activities amongst local agencies, organizations, and City
departments; identify opportunities for improved communication and outreach to the Medford
community; and create a space for opportunities to collaborate and make connections and build
relationships within the community. Participating agencies and organizations include medical and
mental health service providers, City departments, and service agencies. PDS staff participate in these
meetings to better understand community-wide needs.

In addition, ABCD's Mobile Homeless Outreach Team assists Medford’s unhoused with securing shelter
and provides them with wrap-around supportive service including access to food and support services.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

This year, the city re-applied for a Congressional Directed Spending Request to fund the replacement
and enlargement of the community center located within the Medford Housing Authority’s (MHA) Willis
Avenue Housing Development, which center will serve as a resilience center for Medford’s low income
families, providing an educational center for work-readiness as well as ongoing social services and a
location for help during emergencies. MHA has also been awarded $1.8 million in HOME funding
through the North Suburban HOME Consortium for its project to redevelop and expand the number of
units in its Walkling Court housing development.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

MHA continues to maximize federal and state grants such as the Resident Opportunity and Self-
Sufficiency Service Coordinator (ROSS), Family Self-Sufficiency Coordinator (FSS), and the Resident
Services Coordinator (RSC) programs and community partnerships to assist residents in obtaining
services they may need to age in place, as well as achieve economic and housing self-sufficiency. The
MHA works closely with Medford Community Housing (MCH) a non-profit and a registered (HUD)
counseling provider through Citizen's Housing and Planning Association. MHC provides First Time Home
Buyers Workshop sessions, which are actively promoted to MHA program participants. Debt to income
ratios and poor credit scores continue to be a challenge to homeownership for public housing residents
and Section 8 program participants. Through its Moving to Work Designation (MTW), the MHA has
created two asset building initiatives to address these challenges. Savings Plus is designed to promote
the creation and growth in resident savings account balances and encourages a habit of saving. Credit
Climb involves reporting positive rent payments to the credit bureaus on behalf of residents resulting in
positive credit data to participant records and increased credit scores. Each initiative also involves an
educational component of Financial Empowerment Workshop opportunities and Financial
Empowerment Flyers.

The MHA has also partnered with Operation Hope, a non-profit organization whose mission is to Expand
Economic Opportunity, Making Free Enterprise Work for Everyone. This organization offers free, small
group and individual financial wellbeing coaching services to share information that will support changes
in financial habits and improve overall financial stability. The MHA, along with its partners, have and will
continue to collaborate and communicate to program participants Financial Education Programs to
remove barriers and assist program participants to create a pathway to economic and housing stability
as well as homeownership. The MHA also provides translation/interpretation services to LEP residents
for equal participation in programs and services, and accommodations as requested by its program
participants to enable full participation in MHA programs.

The MHA presents the federal and state Annual Plans and Moving to Work (MTW) Supplement to the
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Resident Advisory Board members annually. Public comment is also encouraged from all program

participants and the general public.

The MHA Board of Commissioners includes at least 1 resident of MHA properties.
Actions taken to provide assistance to troubled PHAs

The City does not currently have any troubled PHAs.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

During the program year, the City worked to address the goal of its Comprehensive Plan to ensure
affordable housing for all by creating, expanding, and protecting mixed income housing options
throughout the City. To meet this goal, the City continued work to implement revisions to the local
Zoning Code, including:

¢ Expanded eligibility for Accessory Dwelling Units (ADUs) in conformity with the Commonwealth’s
Affordable Homes Act which allowed ADUs by right in all single-family zoning districts; and

¢ Convened a committee and commissioned a study to explore the steps needed for a community land
trust to be established in Medford to acquire and hold property on behalf of the community.

The City also continued its work with the City Council and an outside consultant to analyze the City's
zoning code to develop amendments to maximize the flexibility of the City's zoning to allow for a
broader range of housing and increase availability of housing.

Development costs continue to be very high, which acts as a barrier to affordable housing, and City Staff
continue to meet with prospective developers to identify potential affordable housing sites. To assist in
minimizing costs the City has also worked to streamline and consolidate its permitting processes into a
single online permitting system.

Ongoing efforts are part of the Department of Housing and Community Development's Local Initiative
Program (LIP), regulated under Chapter 40B, providing communities the flexibility to proactively address
the creation of low-to-moderate income housing, while maintaining long-term affordability. Chapter 40B
is a statute under Massachusetts General Laws requiring that municipalities restrict 10% of their local
housing stock as affordable for households at or below 80% of the Area Median Income (AMI).
Construction Permits were issued this year for the construction of residential developments on Mystic
Valley Parkway and on the Fellsway, each of which will include 25% deed restricted affordable units.
Completion of these projects would enable the City to reach the 10% threshold.

The City also enforces an inclusionary housing zoning ordinance. The mandatory provision of affordable
units is 10% for 10 to 24 lots or units; 13% for 25 to 49 lots or units; and 15% for 50 or more lots or units.
The City is working with private for-profit and non-profit developers to facilitate affordable housing
creation and affirmatively markets those opportunities to provide fair and equitable access to all. HOME,
the CPA, and CDBG provide funds for affordable housing projects and the City promotes participation in
first time homebuyer trainings and down payment assistance programs.

The City has also received the Housing Choice community designation from the Commonwealth, which
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gives the City access to exclusive state funding opportunities and technical assistance to support housing
growth and local planning.

Further, this year the City appointed the initial Board of Trustees of the Affordable Housing Trust, which
was established by ordinance in the prior year with the assistance of a consultant paid with of CDBG
funds. The Affordable Housing Trust will be used to advocate and develop policy for the preservation
and creation of affordable housing, and serve as a vehicle to fund the construction of additional
affordable housing.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Medford's membership in the North Suburban Consortium (NSC) provides access to gap funding critical
in addressing the shortage of affordable housing. The City works with the NSC to facilitate affordable
housing production by awarding CDBG and HOME funds to local CHDOs. Work continued this year on
Medford Community Housing's construction of a three-family home on Fellsway West funded with
HOME funds. That project is now about 90% complete, and it is expected that the units will be available
for rental by fall of 2025.

The City’s Economic Development Team has been able to reestablish communication with large-scale
commercial developers to help guide them to build highest and best use. The Economic Development
Director is connecting with the Massachusetts Office of Labor and Workforce Development and
MassDevelopment, to follow state-level initiatives, programs, and policies. To complement this
outreach, the team is working on a citywide economic assessment that will identify economic
development strategies tailored explicitly to Medford.

Economic development staff are also prioritizing building relationships with small business owners
through public events, office hours, social media campaigns, and digital newsletters. The Economic
Development Planner serves as the designated point of contact for the small business community,
helping to connect business owners with resources. Additionally, the team is working to streamline
permitting and building processes for businesses by fostering improved interdepartmental
collaboration. The intent is to have a more transparent, modern, and efficient process for reviewing
business applications and have a clear line of communication with City staff.

The construction phase of street and sidewalk improvements on Gourley Road and Dwyer Circle was
initiated this year. As of the end of the program year the project was approximately 85% complete, and
work has since been fully completed. In addition to providing much-needed repairs to aging streets and
sidewalks, this project included improvements to pedestrian safety, installation of wheelchair ramps,
planting new trees to reduce heat islands, and creating more direct access to the adjacent Barry Park.

The City also initiated work on ADA-compliant sidewalk and crossing improvements on Arlington Street
between Boston Ave and Bowen Street, at the intersection of Main Street and Stearns Ave; and at the
intersection of Willard Ave and Main Street, which will enhance pedestrian safety and enable
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accessibility for all residents. The majority of the work for this project will take place during the new
program year.

Medford continues to support organizations providing essential social and human services, particularly
those serving youths and seniors. SCM Community Transportation and Magan Transport both transport
seniors and residents with disabilities to health appointments, grocery shopping, and to and from the
Council on Aging. Funding for the adult day health program run by Community Family offsets costs for
adults with Alzheimer’s. Medford Public Schools provides scholarships to low-to-moderate income
families for after-school care at the public schools. The Medford Council on Aging and West Medford
Community Center both provide a range of services to Medford seniors including nutrition and meal
programs, small home repairs through a handyperson, health education and assistance including vaccine
and blood pressure clinics, as well as social outings and other quality of life programs. Other public
service activities include legal aid, food banks and ESOL classes. In total, public service activities served
6,530 individuals this program year.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City, in coordination with the North Suburban Consortium, ensures compliance with Massachusetts’
lead laws on all homebuyer assistance and developer-driven projects. Testing and lead-safe removal of
lead-based paint hazards are required in all HOME and CDBG funded rehabilitation activities. This
includes units being rehabilitated through the City's new Housing Rehabilitation Loan Program, which
will be tested and deleaded as applicable. The City of Medford Board of Health also serves as a point of
contact regarding lead-based paint hazards and distributes pamphlets describing lead regulations and
resources in their office. Whenever lead concerns arise, the Board of Health refers families to the
Greater Lawrence Lead Poisoning Prevention Program to initiate lead home inspections and blood
testing. No units were made lead free during this program year.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Aligned with its commitment to reduce poverty, the City has prioritized the funding of public service
programs that support low-income Medford families in achieving self-sufficiency. The programs the City
funds with CDBG are not limited to individuals below the poverty line, but the aim of all funded
programs is to reduce the number of individuals and families living in poverty. At the time of this report,
the most recent Census data on poverty available was from 2023, which indicated that 8.2% of Medford
residents had an income below the poverty level, significantly less than the Massachusetts state poverty
level of 10.4%, and the national poverty level of 12.5%.

The public services programs funded this program year through CDBG provided assistance to 4,793
residents with an income at or below 30% of the Area Median Income (AMI), and an additional 401
residents at or below 30% AMI were served through public services programs funded through CDBG-CV.

This year, ABCD’s rental and utility assistance program, funded through CDBG provided direct financial
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assistance and counseling to low-income residents at risk of losing their homes, and Housing Families’
Pro-Bono Legal Team, funded through CDBG-CV, offered low-income households legal advice,
representation, advocacy, outreach and information. The Welcome Project received CDBG funding for
their English Language Program which provides free ESOL (English for Speakers of Other Languages)
classes to help non-English speaking parents of children in Medford schools become successful workers,
parents and community members. The City also provided CDBG funding to the Mystic Community
Market, run by the Mystic Valley YMCA, a food pantry and resource that focuses on nutrition and
community health, as well as support for the Council on Aging’s programs for Medford’s senior
residents, who are disproportionately represented in the extremely low income bracket of 30% or lower
AMI. And the Evangelical Church of Holiness program provided transportation of food from the
Merrimack Valley Food Bank to low-income Medford residents.

Through the City’s economic development initiatives, the Vacant Storefront Grant Program led to the
filling of a new full time job with a person at or below the 30% AMI, and one of the microenterprises
supported through Project Pop-Up was also owned by a person at or below 30% AMI.

The City’s Office of Outreach and Prevention aids residents with navigating and enrolling in a variety of
assistance programs including SNAP Benefits, Mass Health, and heating and rental assistance programs.

Non-CDBG funded agencies that support Medford residents include The Salvation Army which offers
emergency services program that provides families in crisis with utility assistance and other assorted
basic needs. Also, ABCD's Mystic Valley location provides housing services; ESOL classes; food
stamps/SNAP and tax assistance; citizenship/naturalization classes and application assistance; and
clothing and home furnishing resources. And Mission of Deeds provides residents with basic housing
needs such as furniture and dishes once housing has been secured.

Contractors working on CDBG-funded public facilities and infrastructure projects did not hire any new
workers this year, and therefore no Section 3 workers were hired in connection with these projects.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City continues to enhance institutional structure and programmatic elements with improved
coordination, strengthened relationships, prioritization of projects and performance monitoring. The
Office of Planning, Development and Sustainability (PDS) identifies high need and ready-to-proceed
public works and municipal facility projects in partnership with other City Department Heads and
Departmental Staff. In addition, collaboration with private, public, and non-profit entities has been
essential in the implementation of goals and objectives identified in both the 2020-2024 Consolidated
Plan and the Program Year 2024 Annual Action Plan. The City will continue to evaluate its process for
project selection to include a greater focus on outcome measures.

In addition, to assist in facilitating new development the City has also worked to streamline and
consolidate its permitting processes into a single online permitting system.
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PDS includes staff managing the City’s federal CDBG funding as well as state and local funding through
the Community Preservation Act. Additionally, the office provides coordination and support for several
boards and commissions including the Historical Commission, the Community Development Board, the
Chevalier Theater Commission, and the Community Garden Commission, allowing for increased
collaboration with these boards.

PDS also includes a full-time Housing Planner, funded through CDBG, who is managing the Affordable
Housing Trust, the Housing Rehabilitation Loan Program, and implementation of the Housing Production
Plan; represents the City in the NSC HOME Consortium; and monitors the Local Action Units, among
other efforts to advance affordable housing in Medford.

In addition, the City’s Economic Development Director and Economic Development Planner enable the
development and implementation of activities to further the economic stability of Medford’s business
community and new job creation.

Further, the City’s Community Liaison Program has been successful in increasing communications
between residents and the City, and through its Medford Connects program the City has developed a
network of public service providers that meet regularly around the needs of Medford residents. The City
is also continuing its work to establish resilience hubs to provide shelter and services to vulnerable
residents in the event of an emergency.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The CDBG public services programs have brought different public service providers together, and have
also better-connected City agencies and departments, such as the Council on Aging and the Office of
Outreach and Prevention, to service organizations. Actions to enhance coordination include quarterly
reporting, scheduled check-ins, and regular correspondence with the City's CDBG administrator.

During this program year, the City coordinated with the Council on Aging to administer quality programs
for Medford elders. The Council on Aging helped to connect elderly residents with other community
resources, augmenting existing senior programming. Additionally, the City coordinates with Mystic
Valley Elder Services to target adults who need supportive services such as personal care assistance with
bathing, getting dressed, and toileting; grocery shopping; home-delivered meals; housekeeping; laundry
assistance; adult day care; medical transportation; and in-home mental health counseling. Throughout
the program year, the City also continued to participate as a member of the North Suburban HOME
Consortium to effectively coordinate its housing agenda with private housing providers among the
surrounding communities.

This year the City also utilized CDBG Planning and Administration resources to fund a Social Services
Needs Assessment. The assessment analyzed accessibility and availability of social services for Medford
residents and identified service gaps, evaluated current provider capacity, and generated data-driven
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recommendations to guide future policy, funding, and coordination efforts across municipal and
community-based services.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

As a member of the North Suburban HOME Consortium, Medford participated in the Consolidated Plan
process, setting forth a five-year plan for program years 2020 through 2024. Unfortunately, neither that
plan nor the prior five-year plan included an updated Analysis of Impediments to Fair Housing Choice, in
part due to the suspension of the Affirmatively Furthering Fair Housing Rule. Medford's most recent
Analysis of Impediments to Fair Housing Choice was completed in 2012. Many of these impediments are
not relevant to the current state of Medford.

The City recognizes the importance of not only complying with HUD's Affirmatively Furthering Fair
Housing policy and federal and state fair housing laws, but of acting on these imperatives in order to do
our part to undo burdens, address harms, and address the local and regional housing crisis. As described
above, the City continues to implement its Housing Production Plan, adopted in 2022, to identify new
and creative ways to address the high cost and availability of housing, the biggest impediments to fair
housing in Medford.

All affordable housing units in Medford are affirmatively marketed to a broad variety of populations
through Fair Housing Marketing Plans as required by the Massachusetts Department of Housing and
Community Development (DHCD) pursuant to their Local Initiative Program (LIP). The City’s Community
Liaisons help to promote affordable housing lotteries to Medford residents. The Inclusionary Zoning
Ordinance requires private developers to set aside a number of affordable units per size of site.

The City works with residents to remedy situations where residents feel they are not treated fairly or
face discriminatory treatment. Often these issues are handled locally, but issues can also be referred to
the Human Rights Commission or outside state or federal entities. Additionally, the City works directly
with its the Human Rights Commission and the Persons with Disabilities Commission to ensure the work
of both Commissions encompasses community education about fair housing rights as well as serving as
an advocate in the community on relevant housing issues. The Office of Prevention & Outreach’s
Medford Connects team's goal is fostering an environment of wellness and healthy lifestyles for all who
live, learn, work, and play in Medford. Directly linked to that goal is removal of barriers to fair housing
including access to enough healthy food (food security) and sufficient income to meet living needs
within the community (income security). Community Liaisons, also a part of the Medford Connects
team, work with identified communities to better understand their experiences and needs and ensure
community members have the resources they need.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

PDS executes a Subrecipient Agreement with each Subrecipient detailing the services to be provided,
their cost, specific targeted goals, outcomes and indicators, and a timetable for achieving those goals,
and identifying all applicable federal, state and local rules and regulations. Subrecipients are required to
submit quarterly progress reports identifying monies spent to date, progress towards outlined goals,
beneficiary information, and problems encountered with implementing any activity. Claims for
reimbursements are processed only upon receipt and satisfactory review of reports.

Monitoring is completed through:

1. desk audits of reports and reimbursement requests;

2. technical assistance and ongoing communication with our subrecipients; and
3. on-site monitoring visits.

The City had suspended on-site monitoring visits due to COVID-19, with monitoring being accomplished
through electronic submissions. On-site monitoring was resumed in the prior program year, and
monitoring visits were completed with all public services Subrecipients that year, including examination
of pertinent documents and records and interviews with Subrecipient employees and managers
responsible for program delivery and administration. For the current program year, on-site monitoring
was conducted with new public services Subrecipients, and desk monitoring was performed for all
returning Subrecipients.

PDS sends a notification letter to the Subrecipient including time, date, and location of the monitoring;
staff that should be available; types of documents or records to be reviewed; and what to expect
following the visit. PDS uses a Subrecipient Monitoring Checklist that it sends in advance to the
Subrecipient. Before monitoring, PDS explains the monitoring process to Subrecipient staff. During the
monitoring PDS uses the checklist and reviews appropriate documents and records that the Subrecipient
provides and interviews or asks questions of the attending staff at the visit. Following the monitoring
visit, PDS sends a monitoring report to the Subrecipient identifying any findings and describing any
corrective action required and the due date for such action. The City carries out appropriate follow up
and encourages Subrecipients to contact the City if questions about deliverables or the operation of
CDBG funded activities arise.

In its monitoring, the City utilizes the Checklist For Monitoring of a Subrecipient included in HUD's
Managing CDBG: A Guidebook for Grantees on Subrecipient Oversight to verify that subrecipients are in
compliance with the regulatory requirements of 2 CFR 200 and 24 CFR 570.
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Additional monitoring is conducted to ensure compliance with programmatic regulations, especially for
new subrecipients, subrecipients having difficulty expending funds in a timely manner and those who
are identified as needing technical assistance. City staff conduct a risk assessment to identify high-risk
subrecipients, including those which are new recipients of federal funds; experiencing turnover in key
staff positions or a change in goals or direction; agencies with previous compliance or performance
problems including failure to meet schedules, submit timely reports, or clear monitoring or audit
findings; carrying out high-risk activities (such as economic development); and undertaking multiple
entitlement grant funded activities at the same time.

Consultations with Subrecipients and their contractors are held at the start of the grant to ensure all
parties are aware of applicable cross-cutting regulations, such as Davis Bacon prevailing wage, Build
America Buy America (BABA) and Section 3 requirements. City staff conduct site visits and check weekly
payroll forms for accuracy and compliance.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

This Program Year the City adopted an updated Citizen Participation Plan to clarify procedures and
timelines for the preparation and submittal of CDBG plans and reports and opportunities for public
participation. In accordance with that plan, a draft of this Program Year 2024 Consolidated Annual
Performance and Evaluation Report (CAPER) was made available for public review for 15 days prior to
submission to HUD. Residents were provided with the opportunity to comment on the CAPER from
September 10, 2025 to September 26, 2025. A hybrid public hearing regarding the CAPER was held in
person at Medford City Hall and on Zoom on September 17, 2025 at 6:00 pm. Notice of the public
hearing for this CAPER and the opportunity to review and comment on it was published in the Boston
Herald on September 10, 2025 and September 17, 2025, and posted in the Office of the City Clerk on
September10, 2025.

Notice of the hearing and the availability of the draft CAPER for public comment was also published on
the City's website on September 10, 2025. In addition, notice of the CAPER hearing, and the availability
of the draft CAPER for public comment was posted on the City's Facebook page on September 10, 2025,
published in the Mayor’s online newsletter on September 3, 2025, and published in the online
newsletter for the Office of Planning, Development and Sustainability on September 15, 2025.
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The draft CAPER is also distributed via email to interested parties and no-cost hard copies of the
documents were made available to interested parties who do not have internet access, upon request.

The City received no public comments on this CAPER.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City did not change its CDBG program objectives this year. It continues to focus on improvements to
public facilities and infrastructure, increasing the availability and improving the quality of affordable
housing, creation of economic opportunities through redevelopment and business assistance, and
support services to low-income households. The CDBG program achieved its goal of primarily serving
low- and moderate-income households; programmatically 100% of the CDBG beneficiaries and 89.38%
of CDBG-CV beneficiaries were low-moderate income families. These service percentages document
that the City's projects and programs are serving the intended beneficiaries.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City did not change its CDBG program objectives this year. It continues to focus on improvements to
public facilities and infrastructure, increasing the availability and improving the quality of affordable
housing, creation of economic opportunities through redevelopment and business assistance, and
support services to low-income households. The CDBG program achieved its goal of primarily serving
low- and moderate-income households; programmatically 100% of the CDBG beneficiaries and 89.38%
of CDBG-CV beneficiaries were low-moderate income families. These service percentages document
that the City's projects and programs are serving the intended beneficiaries.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 1 0 0 0 0
Total Labor Hours 2,080
Total Section 3 Worker Hours 0
Total Targeted Section 3 Worker Hours 0

Table 8 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Table 9 — Qualitative Efforts - Number of Activities by Program

Narrative

Section 3 activities for the Program Year 2024 program year included:
e Engine 3 Improvements

¢ Gourley/Dwyer Roadway and Sidewalk Improvements; and

* McGlynn School Playground Improvements

All contracts are awarded through the Central Register. Medford follows Section 3 and details Section 3
criteria in all pre-bid conferences.

All contractors used for CDBG-funded projects comply with Davis-Bacon prevailing wage standards, and
therefore their existing workers do not qualify as Section 3 workers.

The contractors used for the above projects did not hire new workers during the course of these
projects, and as a result did not solicit or hire additional Section 3 workers.
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Attachment

PR-26 CDBG Financial Summary Report

PART I: SUMMARY OF COBG RESOURCES
01 UNEXPENDED COBG FUNDS AT END OF FREVIDUS PROGRAM YEAR

02 ENTHTLENENT GRANT

03 SURFLUS URSAN AENEWAL

04 SECTION 100 GUARANTEED LOAN SUNGS

05 CURRENT YEAR PROGRAM INCOVE

%0 CURRENT VEAR SECTION 108 PROGRAM INCONE (FDR S1 TYRE)

05 FUNDS RETURNED TO THE LINE-OF-CREDIT

Dia FUNDS RETURNED TO THE LOGAL CDBG ACODUNT

07 ADJUSTMENT TO COMPUTE TOTAL AVASLABLE

DS TOTAL AVAILABLE (SUM, LINES 01-07)

PARY 11: SUMMARY OF COBG EXPENDITURES

02 DISBURSENENTS OTHER THAN SECTION 108 REPAYMENTS AND FLANNING/ADNINISTRATION
10 ADUUSTMENT T0 COMPLTE TOTAL AMOUNT SLEUECT TE LOWMSO BENEFIT
11 AMOUNT SUBJECT TO LOWMAOO SENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN 1DIS FOR SECTRON 108 REPAYMENTS

14 ADISTNENT TO COMFUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (5UM, LINES 11.14)

16 UNEXFENDED BALANCE (LINE 08 - UINE 15)

PART 111: L THIS PERIOD

17 EXFENDED FOR LOWMACO HOUSING IN SPECIAL AREAS

18 EXPENOLS FOR LOWMOO MULTIUNIT HOUSING

1% DISBURSED FOR OTHER LOWINOD ACTIVITIES

20 ADISTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOWANOD CREDIT (SUM. LINES 17.20)

22 PERCENT LOW/MOD CREDIT {LINE ZLLINE 11)

LOW/MOO BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED W CEATIFICATION

M CLMULATIVE NET EXPENDITURES SUBLECT TO LOWMAOQ BENERIT CALCLLATION
25 CUMULATIVE EXFENDITURES BENEFITING LOWIMOO PERSONS

26 PRACENT EENEFIT TO LOWIMOO PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERYICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDI$ FOR FUBLIC SERVICES

25 PS5 UMLIQUIDATED CELIGATIONS AT ENO OF CURRENT PAOGRAM YEAR
28 PS UMLIQUIDATED CBLIGATIONS AT END OF PREVICUS PROGRAM VEAR
30 ADMISTNENT TO CONPUTE TOTAL PS CELIDATIONS

31 TOTAL PS OBUGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLENENT GRANT

33 PRIOR YEAR PROGRAM INCOME

S ALLUSTNENT TO COMPUTE TOTAL SUBIECT TG S CAN

35 TOTAL SUBECT TO FS CAP (SUM, LINES 32.34)

96 PEAOINT EUNGS OOLIGATID FOR 6% ACTIVITEES (LINE 21INC 35)
PARTV: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED 1N 1015 FOR PLANNING/ADMINISTRATION

33 PA UNLIQUEDATED OSLIGATIONS AT END OF CLRRENT PROGRAM YEAR
3% PA UNLIQUIDATED DELIGATIONS AT END D PREVIOUS FROGRAM YEAR
&0 ADJISTHENT TO SOMPUTE TOTAL PA OELIGATIONS

a1 TOTAL PA CBLIGATIONS (LINE 37 + LINE 38 - LINE 35 +LINE 40)

A2 ENTUTLEMENT GRANT

&3 CURRENT YEAR PROGRAM INCORE

A4 ADIUSTMENT TD COMPUTE TOTAL SLRIEGCT T PA CAP

45 TOTAL SUBECT TO FA CAP (SUM, LINES 42.44)

8 FESCINT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 411N a5)

CAPER
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1,364,050 00
020

020
20,579.74
00

000

020

000
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10000
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000

020

000
206,529 00
1,384,050 00
212978
00
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s

amase 2
000

000

0.00
75,156.22
1,383, 050.00
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0o
1.404,629.71
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LINE 17 DEYAIL: ACTIVITIES YO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
No data retuened for this view. This might be because the applied filter excludes all data,

LINE 18 DETAIL; ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO BNTER ON LINE 10
No data returned far this view. Thes maght be because the applied filter exchides all data,

LINE 18 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16

Plan  IDIS  1DIS Voucher Matrtx  National
Year Project Activity  Number Uity Name Code  Objective  Drawn Amoumt
s & 1038 GRI2E13 | Moy Amparound FY40 0 T 31133005
w3 0 166 66481 ey Mapround FYAY =3 o $I3K.462.50
203 6 1038 GIG5132  NeGhynn Playgrcund FYAD o i 20308443
a3 e 1508 T MeGAnn Fayground PYAS 0¥ o 345200
M5 & 1008 ME422  WeCynn Aaground PYAD 03 T 48505
03  MawixCode 529387489
wE s 1002 6956501 Gourkey RS & Dwywr Cechy o e 3136890
wez 8 1002 MDOE  Goutley RS & Dwyer Cich o o $215.000.00
O3 MatrxCode  8276,346.40
P N 1003 00746 Ergim 3 Improvementy 00 W $2.707.00
030 Mutrix Code $2.787.00
w2 1048 BSHAE1  Councd on Aging #7324 oS e $10402.00
nae 2 1048 6085132 Counct on Aging Pr24 04 LWC 159300
a2 1048 NOT7  Cownck on Agig 2 [ S11.012.00
Mot 2 1048 NEM2Z  Counck on Aqing 7724 05 Mo 133,00
xes 2 1063 065658) Wit Medhord Commurity Carer P24 e e $4500.00
w2 1063 65132 Wesa Mediordd Community Cander PY24 054 L 30500.00
w2 1063 008072 West Medhord Community Cermey FY24 [TE ST $5,510.00
xee 2 1083 MEOAZZ  Wist enllied Commurity Caar Y24 05 M 310002
05  MawixCode  $42,949,00
PUTE 1061 56581 SOM Pra¢ 0sE e 222500.00
w2 1061 GE65381  SOMPY2E ose e 750000
woe 2 151 B85137  HOM Pr2e € e $15.000.00
b TR 1051 008735 SCM Pr2e (™3 e $15.000.00
o 2 1081 T SEM e 0% e $2.900.00
w4 2 1061 003508 5C0M Fr2e s e $15.000.00
mer 2 1061 WBUZZ  SEM FYae e e $7.500.00
0% MatnxCode  $90,000.00
w2 1082 G081 Wekcomm Froject FT2d 0w e $130400
na 2 1062 65132 Wukcome Projoct P24 0H e 5375224
a2 1062 010072 Wiskcome Project #124 oW e $1.402.96
w4 2 1062 MEM22  Wikcome Prejoct #124 0H M 3540.00
O5H  Matrix Code $7,000,00
a2 1049 6956581  Wadtand Pubkc Schocls Fi2é 05 e $2275.75
xes 2 1049 61z Medbor Pubibc Schools P24 o e s227678
woe 2 1040 040072 Masdtond Pubbe Scnocts P2 08 s 3227875
w0 2 1098 TWEM422  Mecord Pubsdc Schocls F2é s s 5227675
0% Matrx Code $9.107.00
2o 2 1097 06 Community Famly 24 o e 513,00
n 2 1097 6065132 Communiny Family #¥24 0 e s
w2 1047 7015072 Community Famiy #2d o G warm
x4 2 1047 WEM22  Comernity Famib 24 wM e S307813
O5M Matrix Code 54.500,00
PUTE 1096 685332 ABCDPYZA 05 e $HE06
met 2 1046 018072 ABCD Y24 g uac 3129552
x4 2 1046 WEM2P  ABED PYM 0 e $6.935.79
05 MatixCods  $39,873,00
e 2 1050 GUS6EA1  Mysac Vidly YNCA PY24 =0 v 356524
24 2 1060 665132 Mysac Valley YMCA Y24 oW e $336560

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Pan  IDIS 1M Voucher Matrix  National
Yeas  Project Activity  Number  “CUVily Name Code  Objective  Drawn Amoust
e 2 1050 00T MysaC idly YNCA PY24 =0 e $2.063.20
204 2 1060 TOE0422  Nysac Vadley YNCA FY24 oW e £2.400.95
OSW  MatrxCode  $12.000.00
a0t 3 1067 TA3SEE  Shn by Terry Varant Stunehont Grve uE v $10.000.00
145 MatrixCode  $10,000.00
e 3 1068 TIBE  Project Pop Up PYZA 180 frreT 143208
a4 3 1058 HEMZ  Propect Pop L PY24 160 LMCNG $10.414.41
i8¢ MabixCode  $41.906.47
Toeal $830,393.40
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION GF LINE 27
Actrty fo
s :::rm I Jacther -5 ?""‘".mm Name Grart Number #: Skt Dot -
Coronavinus Dvanen Amount
FTEE 1% Gsea Mo Cowrctl on Agivg PY28 B2ING2W01T | EN 0 e $10,402.00
a4 2 1048 sam3z  No Couscll an Agirg FY26 BZAMC250037  EN 0 e $159.00
w2 1048 W02 No ol on Agice PY26 B2INC2W00)7  EN 0% e £1161£.00
w2 18 WED2Z  No Council on Aging FY26 B2NC25017  EN 034 s s1I8a0
w2 1083 ot No "Wt Medfon Commursty Canter 9724 B2NC250017  EN  Dsa e 24500.00
me 2 1063 6513z Mo West Modford Community Comer 24 BANC20017  EN OSa e $4500.00
et 2 1063 w8tz No West Medfond Commurty Camter 24 B2AMC2500Y7  EN O e 5,810.00
noe 2 1083 MEM22  No Whest Medfor Commarety Canter 624 B2ANGZE0017 BN 05k s 5315000
05A  MatsixCode  $42,940.00
Mo 2 1061 GuEesa1 Mo SCM Y24 BMNC20017  EN 0 e £22,500.00
26 2 1061 geansl  No S0 FY2a B2ANC250017  EN e 750000
e 2 1051 665232 No 30N P24 BRANC2001T EN O e £15,000.00
Mot 2 1061 700746 No oM PY2e B2NC250037  EN 0% fies £15.000.00
w2 161 010572 No 0N Y24 B2UMC2I0017  EN D% e $7.500.00
e 2 1061 700388 No oM FY2e B24MC250017  EN 0% e $15,000.00
e 2 1081 WMz No SEM PY24 BUNG230017  EN D% e 57.500.00
05  MmmixCode  $80,000.00
Mo 2 162 56581 No Wakame Prcjoct PY28 BIMC2I007  EN (M e 3130480
a0 2 1062 6885132 No Wekome Project P24 E2ANC 250017 EN 05+ (1 oz
w2 10852 w0z No Wk Srcpect Y26 B24NC2S007  EN (s e 5140208
004 2 1062 We422  No Wekome Froject Fy2e BIaNC 250017 EN 0sH (1 SHe0.00
054 Matrx Code $7,000,00
m 2 1048 6E681  NO Medsord Pubke Schoois PYZA B2NCIS0017  EN R e sz2rors
o 2 1019 6®sIr  No Wwdthord Pubsbe Schoois Y2 B24NC250017  EN R e 22775
me 2 1048 007z No Modicrd Puskc Schoo's Y24 RMNC2%0I7  EN AL e s2270.78
w2 100 o2z No WMeadbord Pubbe Schoos PY24 B24MC250017  EN om, e $2276.35
0% Matrx Code $9,107.00
w2 1007 nwow1  No Commusity Famiy Pr26 B2UNC230017  EN 0 MG £615.00
w2 1047 685132 NoO Commurity Family Pr2é BANCA0017  EN 08 LMC 1895
o 2 1007 o172 No Commurity Famidy 128 B2AMC250017  EN o8 MG s
me 2 1047 MEG2Z  No Commusity Famiy PY24 BZANCZ001T BN 0 LD 5302313
05M  Matrix Code $4,500,00
2004 1046 G@sz  No AECD P24 BIANCZ003?  ON 030 LMC 187002
2e¢ 2 1046 w7z No ABCD FY24 B2MC230017  EN 0 MG $14205.59
xoe 2 1046 MEM22 Mo AECD P24 BANGZ00I7 BN 05Q s 369578
050  MamixCode  $39,973.00
Not 2 1050 gE6cal  No Mystic Valey YMCA FY24 MMNC20037 N 0IW LMC $3563.24
e 2 1060 cmniaz  No Paystic Viley YMCA FY24 B24NC230037 EN oww VNG $3.345 60
ne 2 1050 0wz No Wiyt Vadoy YMCA PYZ4 DIANCZI0IT  EN 09N LMD $2683.20
xes 2z 1060 7060422 No Mystic Vodey YMCA FY24 B2ANC250017 EN ouN [Tl $2.000,08
O5W  MatrxCode  $12.000.00
N Activity 10 p for, and w $205.520.00
Toeal $206,529.00
LINE 37 DETAIL: ACTIVATIES INCLUDED IN THE COMPUTATICN OF LINE 37
Pan IDIS 1N Vaucher Matrix  National
Year  Project Activity Aethvity Name Code  Objective  Dvawn Amiount
P 1645 GUS6581  Phanning & Admin FY50 21A 1716712
a0 1 1095 665351 Plrning & Admin PY50 A Smse
P R 1045 085532 Phanving & Adnin F150 24 6420352
x4 1 1045 GEGBTE3  Planning & Admin S50 218 szama

OMB Control No: 2506-0117 (exp. 09/30/2021)
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105 CATAE  Manneg X Admin PrS0
1045 TOIBOTZ  Fanning & Admin FYED

a3
x4 3
ae i 1048 NOIHE  Paroey & Admin S50
P 105 FED422  Fanning & Admin FY5D
Total

OMB Control No: 2506-0117 (exp. 09/30/2021)
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PR-26 CDBG-CV Financial Summary Report

PART L. SUMMARY OF CDBG-CV RESOURCES

01 COBG-CV GRANT

02 FUNDS RETURNED TO THE LINE-OF-CREDIT

02 FUNDS RETURNED TO THE LOCAL CD&G ACCOUNT

04 TOTAL CDBG-CV FUNDS AWARDED

PART li: SUMMARY OF CDBG-CV EXPENDITURES

05 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
05 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

07 (MSBURSED IN IDIS FOR SECTION 108 REPAYMENTS

08 TOTAL EXPENDITURES (SUM, LINES 05 - 07)

0% UNEXPENDED BALANCE (LINE 04 - LINES )

PART lil: LOWMOOD BENEFIT FOR THE CDBRG.CV GRANT

10 EXPENDED FOR LOWMNOO HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOWMOCO MULTI-UNIT BOUSING

12 DESBURSED FOR OTHER LOWMOD ACTIVITIES

13 TOTAL LOWMOD CREDIT (SUM, LINES 10 - 12)

14 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 05)

15 PERCENT LOW/MOD CREDIT {LINE LILLINE 14)

PART IV: PUBLIC SERVICE (PS) CALCULATIONS

16 MSBURSED IN IDIS FOR PUBLIC SERVICES

17 COBRG-CV GRANT

18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES (LINE 1&/LINE 17)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

19 DASBURSED IN IDIS FOR PLANNING/ADMINISTRATION

20 COBG-CV GRANT

21 PERCENT OF FUNDS DISBURSED FOR PA ACTIVITIES (LINE 15/LINE 20)

CAPER
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1,452,293.00
0.00
0.00
1,452,293.00

1,266,876.90
153,384.38
0.00
1,420,361.78
3193122

.00
46,830.90
1,045,646.00
1,132,476.90
1,266,976.90
59.38%

495,646.00
1,452,293.00
34.13%

153384 88
1,452,292.00
10.56%
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LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
No data returned for this view. This might be because the apphed filter excludes all data.

LINE 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 11

anves isprject D aciy ame il R T
2620 12 aes Medford Hausng Authority- CV 148 LMH $86,830.50
Total $86,830.90

LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12

Plan Year 1045 Project IDIS. tivit mbh: Activity Name w" Moudo”“ . D Anount
2020 10 50 5426328 Malden YMCA - CV 05w LMc $3,13877
6450655 Malden YMCA - CV W LMc 31793574

6470387 Maldan YMCA - TV osw LMaC £3,000.00

6500613 Maldon YMCA - CV 05w iMc 32787949

951 6470287  SCM Transportation - CV 05E L $11,195.80
6500612 SCM Trarsportation - CV 05E LMc $12 60051

6578048  SCM Transpoelation - CV 05E LMC $13,098.03

6616097 SCM Transpoetation - CV 05E LMC $3,605.66

952 6426328 Hoeusing Famiies - CV omsw LMC 383475
6470387 Housing Famiies - CV omsw LMC $10,400.79

6541452 Housng Famiies - CV msw LMac $12,82003

6578945 Housng Famdies - TV osw LMC 31730225

6616097 Housng Famiies - CV s LM $1,77805

GH6A04E  Housng Famdies - CV 05w LMc $9,634.13

L 6541452  Mystic Valey Elder Seraces-CY osw e $20,000.00
aes 6541452  West Medford Communsty Center.CV 05a LMac $600.00
6578048 West Medlord Commurity Center-CV 05A LMc £3,11059

6616097 West Medford Community Center-CV 0SA LMC $7,492.00

6664948  West Medford Community Center-CV 05A LMC £1,490.00

6785274  West Medford Community Center-CV 05A mc 5,554 87

6793783  West Medford Community Center-CV sA LMC $5,262 54

1021 6578949  Meadiord Housing Authorty equipment- CV 054 LMC $7,89546
1023 6785274  Evangelical Church - CV osw LMC 333,594.00
6793783 Evangelical Church - CV 05w LMC £1,400.00

6804058  Evangelical Church < CV 05w LMC $1,600.00

6830266 Evangelical Church - CV osw LMC $3,150.00

6040242 Evangelical Church - CV 05w ac $1,400.00

6859952 Evangelical Church - CV osw LMC $3,150.00

6871903 Evangelical Chureh - CV osw LMC £1,40000

6893620 Evangelical Chureh - CV 05w LMC $3,150.00

6903256 Evangelical Church - CV oBsw LMC $1,400.00

6612390 Evangelical Church - CV osw Lac $1,40000

6924532 Evangalical Church - CV osw LMc £1,750.00

6933220 Evangelical Church - CV osw LMC $1,400.00

6942511 Evangelical Church - CV 05w LMC $1,750.00

6956667 Evangelical Church - CV 05w LMC $1,750.00

1024 6785274 Magan Transport 05A Lmc $61,647.43
6819779  Magan Transport 0SA LMC $20,675.7L

6830266  Magan Transport 05A LMC $2,636.86

1037 6830266 ABCD-CV PYA9 sQ LMC $3,123.88

CAPER
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£ Voucher Matrix
Plan Year IDIS Project oo NOWCME Activity Name i S e
2020 10 1037 6859552 ABCD-CV PY49 05Q LMC $9,269.96
6903256 ABCO-CV PY49 050 LMC £837844
6530449 ABCD-CV PY49 050 LmMc $19,246.26
1042 6903256 Magan Transport CV FY24 05E wc $10,274.78
6512330 Magan Transpornt CV FY24 05E (2 $11,358.69
1043 5924932 Magan Transport Contract CV FY24 05E LMc 3,366 53
1044 6833220 Magan Transport Contract CV FY25 05E LMC $11,21381
6342511  Magan Transport Contract CV FY25 05E mc $9,34987
6956667 Magan Transport Contract CV FY25 05E Lac 311.818.36
6965846 Magan Transport Confract CV FY25 BE Lac 9,431 62
6983264 Magan Transport Contract CV FY25 05E LMaC $9,896.34
1 4% 6402037  Elliot Jokeison, Furnise Maker - CV 18c LMC $10,000.00
as2 6402037 Dees Convenience Store - CV 1ac s £7,000 00
256 6402037  American Way Services - CV 1ac LMc $5,561.14
6419178  American Way Services - CV 18C i $4 436 86
as7 6402037 VIR Men's Mawstyding - CV ac wac $4,000 00
283 6402037  IT Solusans Provides, LLC - CV 18C LMc $2,770.78
6426328 IT Solutons Pravider, LLC - CV 13c Lmc $1,03953
6480451 IT Solunons Pravider, LLC - CV iac LMC $161555
6541452  IT Solusans Pravider. LLC - CV 18c LMo £2,34733
6616007 1T Solusans Pravides, LLC - CV 18c LMC 2260
a0 6402037 Scoop LLC - CV 184 LM $£1,847.00
6412295 Scoop LLC - CV 184 LA $1,847.00
6426328 Scoop LLC - CV 1an LA $6,306.00
903 65402037 Wasiwault Laeb LLC - CV 1ac LMA $6,000.00
904 5412335 Julie Aresco, LICSW - CV 1ac M $1,76095
6418178 Julle Aresco, LICSW - CV 1ac e 350000
BA2G326  Julie Aresco, LICSW - CV 1sC LmMc 369195
6450855  Jufie Aresco, LICSW - CV 13C LmMe $1,221.90
6541452  Judie Arasco, LICSW - CV iac LMc £5,82520
A5 6412395 Trae's Big Time Barbershop - CV 1ac LMC £2,050.00
6418178  Trae's Bg Tme Barbershop - CV 18C LMC $1,025.00
6426328  Trae's Big Time Barbershop - CV 18c mc $1,025.00
6450855 Trae's Big Time Barbershop - CV 1ac LMc $875.00
6541452 Trae's Big Time Barbershop - CV 18C LMe $5,025.00
06 6541452 Douyglas Da Silveira Bakery - CV 18c Lc $10,000.00
a19 65412395 Aesthetic Smile Reconstruction - CV 18C i $10,00000
2z0 6412395  Asthur's itafian Pastry - CV 13c wac $7,079.24
6541452 Arthur's Itallan Pastry - CV i8c ac $2,920.76
w2 65412395 SKMK Enterpeises Inc. - CV 18c (18] $10,000.00
923 6412395 Chromasc Tattoo & Body - CV 18C LMC 3500.00
6418178 Chromasc Tattop & Body - CV 18c LMC £5,400.00
6450855 Chrornatic Tattoo & Body - CV 18C LMc $1,800.00
6480461  Chromatc Taltoo & Body - CV 1ac Lac $200.00
6500613  Chromate Taltoo & Body - CV 1ac LMC $£100.00
6616097 Chromatc Tamoo & Body - CV 1ac Lac 390000
924 65412395  Flejler LLC - CV 18C LMc $10,000.00
925 5412395 H#side Dry Cleaners - CV 1ac LM $7.196.63
6425326 H#sige Dry Cleaners - CV i8c Lac $2,801L37
26 6412395 Lady Chic Beawty Saion - CV 18C Lac 9,601 30
6426328  Lady Chic Beausy Sakon - CV 18c LMc $398.70
L rag 6412395 Mardi's Har Salon - CV tac aC $5,660.84
6418178 Mandi's Har Salon - CV 1ac LMC $1,22550
6426228 Mardis Har Salon - CV 1ac LMC $1,025.00
6541452  Mandi's Har Salon - CV 18C Lmc $1,079.66
9z 5412395  Mystic Valey Travel - CV 1ac LMc $4,062.23
6426328 Mystic Valey Travel - CV 1ac LMe $1,72992
6450855 Mystic Valey Travel - CV isC L $1,75312
6450857  Mystic Valey Travel - CV 13C c $1,55473
230 6412395 DNucei Electrica Corp - CV 184 o $10,000.00
933 6412395 Play Academy - CV 18a L $10,000.00

CAPER
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L Voucher Matrix

PUn Yedr IS RYONCL muw&y Numbor _Activity Name Code ouomom Drawn Amount
2020 1 435 6412395  Xtrome Ninja Martal Arts LLC - CV |A u $10,000.00
936 6412395  Maedioed Nail 8ar, inc - CV taa (L2 $10,000.00
937 6412395  Signature Nat Salon - CV 8c wMe £3,686.13
6450855  Signature Nai Salon - CV Mc ac $3,000.00

6541452  Signature Nai Salon - CV 18c LMC 331187

6616097 Signature Naf Salon - CV 1sc LMC $3,00000

933 5412335  Scky Photography - CV 1ac MC $10,00000
940 6418179 Eddy's Place - CV 18A L $10,000.00
941 6418176 Joseph's Transportabon - CV 134 (L) $10,000.00
942 6412395  SpitTown Studios - CV i8C Lac $4,203 06
6418374 SpkeTawn Studias - CV 18C uMc £5,796.94

944 6418178 R Fiaros Canstrucsan - CV 18C wMC $1,210.14
6450855 R Fioroti Canstruction - CV 1ac mc 3201 69

6aB0461 R Fioroti Construction - CV 1ac LMc $1,884 68

6500613 R Fiorot Constructon - CV 1ac LMc $1,031 49

6616097 R Fiorot Construction - CV 1ac e $5,67200

45 6418179 Borealis Yoga - CV 13C LMC $10,000 00
946 6418179  Imtlyaz inc - CV 1\ L $10,000.00
947 6418179 Dnzlk Eyecare - CV isc L $10,000.00
943 6418179 Neighbarhood Kiachen - CV 1ac L 310,000 00
949 6418175  Asia Paface. Inc - CV @A 310,000.00
953 6426328  Beka Capell West Salon - CV 8¢ wme $10,000 00
955 56426328 GS Music Cemer - CV 1ac LMc $10,000.00
959 6470347 Bistro §- CV 1an (AN $10,00000
960 6470387  Kely's Unigue Kids - CV 1aa LM $10,000.00
961 64703387 LaFarge Banending - CV 1ac LMc $9,500.00
962 6470337 Page Aesthencs - CV 1ac Lmc $10,000 00
963 6470387 Simple Fare - CV BA $10,000 00
964 6470337 Sura BEQ-CV 184 L $10,000.00
965 6470387  Tamper - CV 18c (A 310,000 00
966 6470387 The Loft Har Studio - CV ma $10,000.00
967 6470387 The Porch - CV A L $10,000.00
68 6470287  Pegasus Really « CV 18c LM £5,000.00
969 5470387  Bride n Belle Boutique - CV 1ac LMC $10,000.00
70 647037 GNP House of Pizza - CV 18C LMC $5,000.00
a7 6470387  New Feng Shul - CV 1aa LM $5,000.00
arz 5470337 Oases Brazilan - CV 184 (LN $10,00000
ara 6470387 The Men's Room - CV 18c LMc $10,00000
s 6470387 V57 Vox LLC - CV i8C LMC 310,000.00
a6 6470387  Afflae Media - CV 1\C Me £9,974.40
6480461 Affaato Media - CV e e $2560

arr 6470387  DEmico McGlynn Flowers - CV 18C e £8,290.36
6480461 DEmico McGlynn Flowess - CV 18c LM $1,709 64

978 6470337 Body Synergy Massage - CV 18C  LMC $4,181.73
5480461  Body Synergy Massage - CV 18C  LMC 3765.79

6500613 Body Synergy Massage - CV 18C  LMC 3974.62

6578949 Body Synergy Massage - CV 1ac Lac $7786

am 6470387 Generous Earth Gardens - CV 18c (L) $3,00000
6616097 Generous Earth Gardans - CV i8c L $2,00000

9E0 6470387 JB Phatography - CV 18C i $5.867.57
6578948  JB Photography - CV 18C imc £263243

9e1 6541452  Healng Cacao - CV C i $3,000.00
P2 6470387  Deliciaus Nuts - CV 1ac e $1,539.39
6480461  Delicious Nuls - CV 1ac LMC $2,400.00

6578040  Delicious Nuls - CV 18c Lmc $1,660.61

983 6470387 Adam's Barbershop - CV ac LMC $5,537 87
6500613  Adam's Barbershop - CV 1ac L $2,600.00

6616097 Adam's Barbershop - CV isc LMac $1,85213

2024 2 1054 69566567 Housing Famdies CV PY24 os5C LMc $5,076 48
6883264 Housng Famiies CV PY24 0B LMc 501303

7019032 Housng Famdies CV PY24 0se LMe $4.686.11

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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£ s Voucher Matrix  National
Plan Year  IDIS Project Activity  Numbaer Activity Name Code  Objectve Drawn Amount
2024 2 1054 7050387  Housng Famidies CV PY24 0sC LMC £5,024 38
Total 51,045,646.00

LINE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16

DS her o rix  National
Plan Year 1DIS Project i WOUSMET Activity Name s, Oty B
2020 10 950 6426326 Malgen YMCA - CV 05w LMC $8,13677
BAS0BS5  Maldan YMCA - TV oSV LMC 317,939.74
6470387 Malden YMCA - CV 05V LMC $8,000.00
6500613 Malden YMCA - CV 05w LMC 32767948
as1 6470387 SCM Transportation - CV 05E LMC $11,195.80
6500613 SCM Transpertation - CV 05 LMC $12,60051
6578948  SCM Transpoetation - CV 05 LmMC $13,098.03
6616097 SCM Trarsgortation - CV 05 LMC $3,605 66
952 £426328 Housing Famiies - CV 05w LN 383475
6470387 Housig Familles - CV W LMC $10,400.79
6541452 Housng Families - CV 05w MC 31282003
6579949 Housing Familes - CV 0V UM $17,302.25
6616087 Housng Famdies - CV 05w LMC $1,77805
6664948 Housng Famiins - CV 05V LMC £9,634.13
986 6541452 Mystic Valey Elder Senices CV 05w LaC $20,000.00
986 6541452 West Medlord Commurdy Center-CV 05A LM $600.00
6578949 West Medford Commundy Center-CV 05A  LmC 311050
6616097 West Medford Commurity Center-CY 05A  LMC $7,492.00
5664048 West Medford Community Center-CV 05A  LMC $1,490.00
6785274 Viest Medford Communiy Carder-CV 054 LMC $5,554.87
6793783 West Medford Community Canter-CV 0SA UMC $5,262.54
1021 6578949 N Housing Authorsy equipment- CV 05A MG $7,695.46
1023 6785274 Evangelical Church - CV oSV UM $38,594.00
6793783 Evangelical Church - GV 05w LM $1,40000
6804058  Evangelical Church - CV 05w LM $1,600.00
6930266 Evangelical Church - CV 05w Lme $3,150.00
6840242 Evangelical Church - CV 05w LMC $1,400.00
6859952 Evangelical Chureh - CV 05w LmC $3,150.00
6871903 Evangelical Church - CV 05w LMC $1,400.00
6693820  Evangelical Church - Cv oW LMC $3,15000
6903256 Evangelical Church - CV 0SW LM £1,40000
6912390 Evangelical Charch - CV 0SW MG £1,400.00
6924937 Evangelical Church - CV 05w LMC $1,750.00
6933220 Evangelical Church - CV 0sW LMC $1,400.00
6942511 Evangelical Church - Cv 0sw LMe $1,750.00
6956667 Evangelical Church - CV SW  LMC $1,750.00
1024 6785274 Magan Transport 054 wMC $61,687.43
6819778 Magan Transport 05A LM 32067571
6830266 Magan Transpart 05A  LMC $2,636.96
1037 6830266 ABCD-CVPY49 050 LMC 312388
6859952 ABCD-CV PY49 05Q  LMC $9,269.96
6903256 ABCD-CV PY49 05Q  MC $3,378.44
6930489 ABCD-CV PY49 05Q LM 319,746 26
1042 6903256 Magan Transport CV £Y24 0SE MC $10,274.78
6912390 Magan Transpart CV FY24 0SE UM $11,350.69
1043 6924932 Magan Transpart Contract CV FY24 05E  LmC $9,366.53
1044 6933220 Magan Transpont Contract CV FY25 05 LMC $11.21281
6942511 Magan Transpon Contract CV FY25 0SE  LmMC $9,349.87
6956667 Magan Transpart Contract CV FY25 05E  LMC $11516.36
6965646 Magan Transpart Coalract CV FY25 05E  LMC $9,43162
6963264 Magan Transpan Contract CV FYZS 0SE  LMC $3,896.34
2024 2 1054 6956667 Housng Famiies GV PY24 05C  MC $5,076.48
6983264 Housing Famiies CV PY24 05C  MC $5.01303
CAPER 41
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£ Voucher Matrix  National
Plan Year  IDIS Project mly Number Activity Name Code  Objectve Drawn Amount
2024 2 1054 7019032  Housng Famdies CV PY24 sC LMC $4,886.11
7050387  Housng Famdies CV PY24 0sC LMC $5,024 38
Total $4095 646.00
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
. s her X
Plan Year  1DIS Project oro o NOWERET pcrivity Name orlfirsoand i humaunt
2020 2 957 BAS0ES5  CV- Planning and Admin 20 330000
6470387  CV- Planning and Admin 0 $2,726.00
6480451  CV- Planning and Admin 20 $6,539.50
6500612 CV- Planning and Admin 20 $7,117.38
6541452 CV- Planning and Admin 20 $41,14200
65780848  CV- Planning and Admin 20 $14,44523
6665728  CV- Planning and Admin 20 $28,667.50
6785274 CV- Planning and Admin 20 3499.50
6933220 CV- Planning and Admin 20 $7,204 60
6956667 CV- Planning and Admin 20 31165792
7008735 CV- Planmng and Admin 0 311,342 64
7019032  CV- Planring and Admin 0 3664 65
N50287  CV- Planning and Admin 20 $21,074.96
Total $163 384 98

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Geographic Distribution PY2024 Expenditures

) open sPacE
[ ansus s oo

PROJECT NAME - CENSUS TRACT/BLOCK GROUP

E WEST MECFORD COMMUNITY CENTER - 33853

COUNCIL ONAGING ¢
MEDFORD SENOR CENTER - 359173

MYSTIC COMMUNITY MARKET/YMCA - 338113
COMMUNITY FAMILY - 333802

MCGLYNN PLAYGROUND - 33360212

E MEDFORD PUBLIC SCHOOLS - 33911
MFD Erging 3t addar 7 - 340013

GOURLEY & DWYER STREET IMPROVEMENTS - 33954

CITY OF MEDFORD, MA
GEOGRAPHIC DISTRIBUTION OF
YEAR 50 CDBG EXPENDITURES

JULY 1, 2024 - JUNE 30, 2025

PREPARED BY . CITY OF MEDFCRD OFFICE OF PLANNING, DEVELOPMENT AND SUSTAINABILITY

OMB Control No: 2506-0117 (exp. 09/30/2021)
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NOTICE OF PUBLIC HEARING
AND PUBLIC COMMENT PERIOD
CITY OF MEDFORD COMMUNITY
DEVELOPMENT BLOCK GRANT
(CDBG)

Sep 10 2025 9:39 AM
NOTICE OF PUBLIC HEARING AND PUBLIC COMMENT PERIOD

CITY OF MEDFORD
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

Notice is hereby given that the CDBG Consolidated Annual Performance and
Evaluation Report (CAPER) for the City of Medford required by the U.S.
Department of Housing and Urban Development for the period of July 1, 2024
through June 30, 2025 will be available for public review from September 10,
2025 to September 26, 2025 at www.medfordma.org/cdbg/
(http://www.medfordma.org/cdbg/) and at City Hall, Room 308. This report
identifies the federal funds which were committed and expended during this
period to further the objectives of the City’s CDBG Consolidated Plan.

Written comments must be submitted no later than 5:00 pm on September 26,
2025 to Laurel Siegel, CDBG & Grants Manager, Office of Planning,
Development & Sustainability, Room 308, City Hall, 85 George P. Hassett Drive,

Medford, MA 02155 or ocd@medford-ma.gov (mailto:ocd @medford-ma.gov).

The City of Medford, Massachusetts, through its Office of Planning,
Development & Sustainability, shall conduct a public hearing on Thursday,
September 17, 2025 at 6:00 pm. The hearing will take place in person at City

skipllrBaeai@ndérfseorge P. Hassett Drive, Medford, MA 02155 arﬂg_n%%%m.

CAPER 46
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The Zoom link will be posted to the City’s event calendar at
www.medfordma.org/about/events-calendar
(http://www.medfordma.org/about/events-calendar). The purpose of this
hearing is to discuss the previous program year’s CDBG accomplishments and
current uses of funds, as summarized in the CAPER, and to elicit input from
low and moderate-income residents, social service agencies and the public-at-
large on the future use of CDBG funds, including on housing and community
development needs and development of proposed activities.

To participate remotely outside of the virtual platform, questions and

comments may be submitted by email to ocd@medford-ma.gov
(mailto:ocd@medford-ma.gov) or by phone to 781-393-2480. If you need a
reasonable accommodation to attend or participate in this hearing, please

contact Frances Nwajei by email at fnwajei@medford-ma.gov
(mailto:fnwajei@medford-ma.gov) or by phone at 781-393-2439.

CDBG

E English

CAPER
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From: City of Medford <alerts-medford-ma.gov@shared1.ccsend.com:

Sent: Wednesday, September 3, 2025 5:12 PM
To: City Hall Employees
Subject: City of Medford News| . September 3, 2025

Hello Medford!

As we say goodbye to summer and get back into the routine of school and other activities,
we have lots of work going on at City Hall. In August, we were recognized for housing
leadership in Massachusetts, held our Back-to-School resource event and supply drive,
and helped organize an invasive plant walk. Looking ahead fo the fall, we have the Run
Medford Race event, our Citywide Yard Sales and Lemonade Stands, and lots more
coming up.

Here are some of our recent updates:

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



City of Medford

Consolidated Annual Performance Evaluation Report (CAPER):
= public comment period September 10-September 26, 2025
* public hearing September 17, 2025 at 6 pm

in person at City Hall Room 201 and on Zoom

Learn more at www.medfordma.org/cdbg/

On Thursday, September 17, 2025 at 6 pm, the City of Medford’s Office of Planning, Development, and Sustainability will hold a
hearing to review the City's annual Consolidated Annual Performance and Evaluation Report (CAPER) for last year's Community
Development Block Grant (CDBG) funding. The City encourages ali interested residents to attend the hearing and provide
comments on the CAPER and the City's future use of CDBG funds. Attend the hearing in person in City Hall, Room 201 or on
Zoom. The Zoom link will be posted to the City's event calendar at www.medfordma.org/about/events-calendar

The draft CAPER will be avallable for review and comment at www.medfordma.org/cdbg from September 10 to September 26,
2025. Comments may be submitted until 5:00 pm on September 26, 2025 to Laurel Siegel, CDBG & Grants Manager, Office of

Planning, Development & Sustainability, Room 308, City Hall, 85 George P. Hassett Drive, Medford, MA 02155 or acd@medford-
ma.gov,

CAPER
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Office of Planning, Development, & Sustainability <ocd-medford-ma.gov@shared1.ccsend.com>

From:

Sent: Monday, September 15, 2025 10:51 AM

To:

Subject: Harvest Your Energy Festival, COBG Annual Reporting, Wayfinding Survey and more

G0 GRFEN | Madf

CAPER
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City of Medford

C;DBG

EVELOFMENT Bl

Consolidated Annual Performance Evaluation Report (CAPER):

» public comment period September 10-September 26, 2025
» public hearing September 17,2025 at 6 pm
in person at City Hall Room 201 and on Zoom

Learn more at www.medfordma.org/cdbg/

CAPER
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On Thursday, September 17, 2025 at 6 pm, the City of Medford's Office of Planning, Development, and
Sustainability will hold a hearing to review the City's annual Consolidated Annual Performance and Evaluation
Report (CAPER) for last year’s Community Development Block Grant (CDBG) funding. The City encourages all
interested residents to attend the hearing and provide comments on the CAPER and the City's future use of
CDBG funds. Attend the hearing in person in City Hall, Room 201 or on Zoom. The Zoom link will be posted to
the City's event calendar at www.medfordma.org/about/events-calendar .

September 26, 2025. Comments may be submitted until 5:00 pm on September 26, 2025 to Laurel Siegel, CDBG
& Grants Manager, Office of Planning, Development & Sustainability, Room 308, City Hall, 85 George P. Hassett
Drive, Medford, MA 02155 or ocd@medford-ma.gov.

We want to hear from you!

CAPER
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NOTICE OF PUBLIC HEARING AND PUBLIC COMMENT PERIOD
CITY OF MEDFORD
COMMUNITY DEVELOPMENT BLOCK GRANT (CDRG})

Notice is hereby given that the COBG Consolidated Annual Performance and Evaluation
Report {CAPER) for Lhe City of Medford required by the U.S. Department of Housing and
Urban Development for the periad of July 1, 2024 thraugh June 30, 2025 will he
availahle for public review from September 14, 2025 ta Seplember 26, 2025 at
wiwww,medfordma.org/cdbgs and at City Hatl, Room 308, This report identlfies the
federal funds which were committed and expended during this period to further the
objectives of the City's CDBG Cansolidated Plan.

Written comments must be submitted no later than 5:00 pm on Septembear 26, 2025 to
Laurel Stegel, COBG & Grants Manasger, Office of Planning, Development &
Sustainabitity, Roam 308, Clty Hall, 85 Geoerge P. Hassett Drive, Medford, MA 02155 or
ocd@medfard-ma.gov.

The City of Medford, Massachusetts, through Its Office of Planning, Development &
Sustainability, shall conduct a public rearing on: Thursday, September 17, 2025 at 6:00
pm. The hearing will take place in person at City Half, Room 201, 85 George P. Hasset
Drive, Medford, MA 02155 and o1 Zoom, The Zoom link will be posted to the City's
event calendar at www.medfordma.org/aboutfevents-caiendar. The purpose af this
hearing is to discuss the previous program year's CCBG accomplishinents and current
uses of funds, as summarized in the CAPFR, and to eficit input from low and moderate-

" Income residents, social service agencles and the public-st-large on the future use of
CDBG funds, including on housing and community development needs and developmant
of proposed activities.

To participate remotely outslde of the virtual platform, questions and comments may be
submitted by email to ocd@medford-ma.gov or by phone to 781-393-2480. If you need
a reasonanle accommodation to attend or participate in this bearing, please contact
Frances Nwajel by emall at fmwajel@medford-ma.gov or by phene at 781-393-2439,

CAPER
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CAPER Public Comments

City of Medford CDBG Program Year 2024 CAPER - Public Comment

No comments were received during the public comment period for the CAPER between
September 10 and September 26, 2025.

No comments were received on the CAPER at the public hearing held on September 17, 2025.

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)
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