Executive Summary

ES-05 Executive Summary — 24 CFR 91.200(c), 91.220(b)

1. Introduction

The draft of this Plan was published for public comment prior to the City of Medford receiving
notification from HUD of its final allocation for the year. The draft published for public comment
estimated that the City would receive $1,384,050. The final total allocation is $1,466,160, and
adjustments to the City's allocation of those funds appear in Sections A-15, AP-20, and A-35 of this Plan.

This Plan provides the basis and strategy for the use of federal funds granted to the City of Medford by
the U.S. Department of Housing and Urban Development (HUD) under the Community Development
Block Grant (CDBG) program and presents the proposed objectives and outcomes for the Consolidated
Plan for Program Years 2025-2029 and the Annual Allocation Plan for Program Year 2025. The City
estimates that it will receive $1,384,050 this program year, which extends from July 1, 2025 to June 30,
2026. At the time of publication of the draft of this Plan, the City has not yet received notification of its
HUD CDBG grant allocation for the CDBG Program Year 2025. Accordingly, all figures are estimates, and
all proposed activities' budgets will be increased or decreased in accordance with the procedures
outlined in Section AP-15 of this Plan.

The City of Medford, under the leadership of Mayor Breanna Lungo-Koehn, administers Community
Development Block Grant funds through the Office of Planning, Development & Sustainability. The City
has identified several needs through input from agencies and residents, data collection and analysis. As
part of the process to establish priorities and strategies the public is invited to provide input and identify
needs. Public service agencies submit proposals to be considered for funding. The Office of Planning,
Development & Sustainability works with the Mayor to develop a draft budget and plan for input
including proposed projects and funding. The Medford City Council authorizes submission of the
application at a public hearing.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

Four priority needs were identified with goals corresponding to HUD's priority objectives by review of
data, community meetings, public and stakeholder engagement, and NSC member consultations.

These include:
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e Support the expansion and preservation of affordable housing.
e Increase economic development opportunities.

e Enhance parks, public facilities, and infrastructure.

e Enhance public services.

These priorities are further outlined in Sections SP-05 and SP-25 of this Plan, and the proposed Projects
and Other Actions to address these priorities in the coming year are outlined in Sections AP-35, AP-38,
and AP-85 of this Plan.

3. Evaluation of past performance

The City's Office of Planning, Development & Sustainability (PDS) has been effective in executing
previous Consolidated Plans and Annual Action Plans and meeting CDBG targets. The City of Medford
uses CDBG funding to support a wide variety of projects and programs. Traditionally the City has focused
on public infrastructure projects to maintain and replace aging infrastructure and provide a suitable
living environment for our residents. This includes ongoing investments in our parks, streets projects,
and other public facilities. The City utilized CDBG funding for those projects in Program Year 2024 and
will continue to do so in Program Year 2025.

In recent years, the City has also made commitments to supporting housing and economic development
activities. The City has recently filled the positions of Economic Development Director and Economic
Development Planner, and this additional staffing will enable the City to continue and expand on its
economic development initiatives in the coming year.

In addition, in the prior year the City's new Housing Planner implemented a housing rehabilitation
program to provide needed improvements to the homes of low- and moderate-income residents. With
knowledge gained through the implementation of the program, the City intends to expand the program
in the coming year. PDS has also kept in mind the rapidly changing needs of the City’s low-and
moderate-income population and the escalating regional housing crisis and continues to partner with
agencies and organizations to develop and implement new strategies into this Plan.

Further, through CDBG public services funding the City has invested in continued support for a broad
range of public services, as further detailed in Section AP-35.

4, Summary of citizen participation process and consultation process

PDS engaged Medford residents, neighborhood stakeholders and public service providers to aid in the
development of this Plan. A series of public meetings and hearings were conducted by the City of
Medford and the North Suburban Consortium to discuss community needs and priorities, provide an
overview of CDBG and the Action Planning process and summarize year to date expenditures. Meetings
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are conducted throughout the year on planning and implementation of various CDBG funded projects,
and a public meeting was held on April 16, 2025 to review this Plan. Additionally, a legal public hearing
was held on April 29, 2025 to approve the submittal of this Plan, and the Plan was made available for
public comment from April 12, 2025 to May 12, 2025. A public hearing was also held on September 19,
2024 in conjunction with the development of the CAPER for the prior program year at which public input
on housing and community development needs was solicited. Additional detail on Citizen Participation
appears in Section PR-15 of this Plan.

5. Summary of public comments

A summary of public comments received through the Citizen Participation and Consultation Process can
be found within Section PR-15 of this Plan.

No public comments were received during the 30-day comment period, or at the public meeting held on
4/16/2025 or the public hearing held on 4/29/2025 at which this Plan was reviewed.

The City received 1 public comment in connection with the CAPER, which comment is included in the
Citizen Participation Comments attached to this Plan.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were accepted.
7. Summary

Medford, MA shall administer its grant in accordance with all applicable immigration restrictions and
requirements, including the eligibility and certification requirement that apply under title IV of the
Personal Responsibility and Work Opportunity Reconciliation Act of 1996, as amended (8 U.S. C. 1601-
1646) (PRWORA) and any applicable requirements that HUD, the Attorney General, or the U.S.
Citizenship and Immigration Services may establish from time to time to comply with PRWORA,
Executive Order 14218 or other Executive Orders or immigration laws. The city will not use funding
under this grant in a manner that by design or effect facilitates the subsidization or promotion of illegal
immigration or abets policies that seek to shield illegal aliens from deportation. Unless excepted by
PRWORA, the city must use SAVE, or an equivalent verification system approved by the Federal
government, to prevent any Federal public benefit from being provided to an ineligible alien who
entered the United States illegally or is otherwise unlawfully present in the United States.”

Medford, MA agrees that its compliance in all respects with all applicable Federal anti-discrimination
laws is material to the U.S. Government’s payment decisions for purposes of section 3729(b)(4) of title
31, United States Code.”
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Medford, MA will not operate any programs that violate any applicable Federal anti-discrimination laws,
including Title VI of the Civil Rights Act of 1964.
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The Process

PR-05 Lead & Responsible Agencies - 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

CDBG Administrator MEDFORD Office of Planning, Development &
Sustainability

Table 1- Responsible Agencies
Narrative

The 2025-2029 Consolidated Plan was developed through extensive consultation with NSC’s partner
organizations and other stakeholders, as well as broad input from community members.
Intergovernmental departments, affordable housing providers, advocates, and other key community
stakeholders played an integral role in the process. The Consolidated Plan is also informed by
information gathered from several recently published reports and local and statewide housing,
community, and economic development services. Collectively, the data collected informs the current
conditions and project outcomes for a variety of sectors that will impact the community. Service
providers shared their insights through participation in virtual stakeholder sessions and through an
online survey.

This section summarizes the extensive consultation and citizen participation conducted collectively and
individually by the NSC consolidated plan jurisdictions.

Consolidated Plan Public Contact Information

Laurel Siegel, CDBG & Grants Manager, Office of Planning, Development & Sustainability
City of Medford

85 George P. Hassett Drive, Room 308

Medford, MA 02155

Phone: (781)-393-2480

T.D.D.: (781) 393-2516

Email: Isiegel@medford-ma.gov
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PR-10 Consultation - 91.100, 91.110, 91.200(b), 91.300(b), 91.215(I) and
91.315(1)

1. Introduction

NSC and its entitlement communities combined consultation efforts for the development of the
Consolidated Plan. NSC conducted extensive consultations with a broad range of partners, stakeholders,
and community members in the development of the 2025-2029 Consolidated Plan. The process included
a wide range of government agencies and nonprofit organizations that provide affordable housing,
mental health, and other social services throughout the NSC.

NSC conducted consultation sessions with 26 different stakeholder groups from November 1, 2024 to
November 26, 2024. Listed below are the session topics of each consultation session, which were well
attended by community partners and agencies:

e Local health and child welfare agencies.

e Community action agencies and other groups serving LMI people.

e Publicly funded institutions/systems of care that may discharge persons into homelessness (e.g.,
healthcare facilities, mental health, foster care, prisons, etc.).

e Public services.

e Businesses, civic leaders, and community/neighborhood groups.

e Organizations working with seniors/elders and people living with disabilities.

e Victim services providers.

e Non-homeless special needs service/housing providers.

e  Public housing authorities (PHAs).

e Public agencies managing transportation, public facilities, infrastructure, etc.

o Affordable housing developers.

e Continuum of Care (CoC).

NSC created an online stakeholder survey through SurveyMonkey to gain additional insight into
community needs. The survey was open from October 15, 2024 to November 14, 2024. In that time, 26
stakeholders responded to the survey. The survey asked respondents to identify, rank, and provide
commentary on community needs on the following topic areas:

e Affordable Housing

e Housing and Supportive Services
e Public Facilities and Infrastructure
e Human Services

e Fair Housing
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Between both methods of outreach, the Consortium consulted with 35 unique organizations. Listed
below are common themes stakeholders expressed across consultation sessions and survey results:

e There are unique challenges faced regarding affordable housing, including intense competition
for land, financial constraints for smaller organizations, high costs, and regulatory hurdles.

e High rental costs have exacerbated income inequality, as costs have not kept pace with median
incomes.

e Thereis a need for more housing and supportive services for non-English speakers, seniors, and
survivors of domestic violence.

e Food insecurity increased significantly during the COVID-19 pandemic and has remained at a
high level post-pandemic.

e The current shelter supply does not meet the needs of those experiencing homelessness in the
NSC.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

Medford coordinates many of the planning, community development, and housing initiatives within the
city. Medford maintains continued collaboration with the relevant city departments, human services
organizations, and homeless CoC members. The ongoing collaboration enables the coordination of
efforts and investments. As an entitlement community, Medford seeks to coordinate CDBG investments
to best address the needs and priorities of Medford residents.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

Medford is a part of the Massachusetts Balance of State (BoS) CoC. The BoS CoC is managed by the
Massachusetts Executive Office of Housing and Livable Communities (EOHLC) and is made up of 79 cities
and towns that are primarily in Norfolk and Middlesex counties. Medford shares the following
Commonwealth of Massachusetts goals:

e Increase the number of permanent supportive housing units.

e Improve job readiness and employment rate.

e Provide homeless prevention and rapid rehousing assistance.

e Provide case management services to increase the likelihood of residential stability.

Medford will continue to seek opportunities to support projects and programs that further the BoS CoC
goals. The Consolidated Plan consultations, as well as ongoing consultation with the continuum, will
continue to have a direct impact on the allocation of funding.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

As a member of the BoS CoC, Medford will regularly consult with non-profits, housing authorities, state
agencies, advocacy groups, and property developers and will support and advocate for BoS resources for
Medford residents. Medford does not receive Emergency Solutions Grants Program funds nor is it
responsible for the administration of the Homeless Management Information System.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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Table 2—- Agencies, groups, organizations who participated

1 | Agency/Group/Organization Balance of State Continuum of Care
Agency/Group/Organization Type Services-homeless
Other government - State
Continuum of Care
What section of the Plan was addressed by Housing Need Assessment
Consultation? Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth
How was the Agency/Group/Organization Method of Consultation: Consultation;
consulted and what are the anticipated outcomes Anticipated Outcomes: Provided input
of the consultation or areas for improved into the development of the 2025-2029
coordination? Consolidated Plan
2 | Agency/Group/Organization HOUSING FAMILIES, INC.

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Affordable Housing Barriers

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Method of Consultation: Consultation;
Anticipated Outcomes: Provided input
into the development of the 2025-2029
Consolidated Plan

Consolidated Plan
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Agency/Group/Organization

JUST A START

Agency/Group/Organization Type

Housing

Services - Housing

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Families with children
Affordable Housing Barriers

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Method of Consultation: Consultation;
Anticipated Outcomes: Provided input
into the development of the 2025-2029
Consolidated Plan

Agency/Group/Organization

Asian Community Development
Corporation

Agency/Group/Organization Type

Housing
Services - Housing
Services-Children

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Affordable Housing Barriers

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Method of Consultation: Consultation,
Survey; Anticipated Outcomes: Provided
input into the development of the 2025-
2029 Consolidated Plan

Agency/Group/Organization

Metro North Housing Corporation

Agency/Group/Organization Type

Housing
Services - Housing

Consolidated Plan
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

Affordable Housing Barriers

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Method of Consultation: Consultation;
Anticipated Outcomes: Provided input
into the development of the 2025-2029
Consolidated Plan

Agency/Group/Organization

Housing Corporation of Arlington

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Method of Consultation: Consultation,
Survey; Anticipated Outcomes: Provided
input into the development of the 2025-
2029 Consolidated Plan

Agency/Group/Organization

ARLINGTON HOUSING AUTHORITY

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

Consolidated Plan
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What section of the Plan was addressed by
Consultation?

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Method of Consultation: Consultation,
Survey; Anticipated Outcomes: Provided
input into the development of the 2025-
2029 Consolidated Plan

Agency/Group/Organization

MEDFORD HOUSING AUTHORITY

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Method of Consultation: Consultation;
Anticipated Outcomes: Provided input
into the development of the 2025-2029
Consolidated Plan

Agency/Group/Organization

Everett Housing Authority

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

Consolidated Plan
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How was the Agency/Group/Organization Method of Consultation: Consultation,
consulted and what are the anticipated outcomes Survey; Anticipated Outcomes: Provided
of the consultation or areas for improved input into the development of the 2025-
coordination? 2029 Consolidated Plan
10 | Agency/Group/Organization THE MALDEN HOUSING AUTHORITY
Agency/Group/Organization Type Housing
PHA
Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
What section of the Plan was addressed by Public Housing Needs
Consultation? Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
How was the Agency/Group/Organization Method of Consultation: Consultation,
consulted and what are the anticipated outcomes Survey; Anticipated Outcomes: Provided
of the consultation or areas for improved input into the development of the 2025-
coordination? 2029 Consolidated Plan
11 | Agency/Group/Organization Metropolitan Area Planning Council
Agency/Group/Organization Type Regional organization
Planning organization
Housing Studies
What section of the Plan was addressed by Housing Need Assessment
Consultation? Market Analysis
How was the Agency/Group/Organization Method of Consultation: Consultation;
consulted and what are the anticipated outcomes Anticipated Outcomes: Provided input
of the consultation or areas for improved into the development of the 2025-2029
coordination? Consolidated Plan
12 | Agency/Group/Organization Melrose Housing Authority
Agency/Group/Organization Type Housing
PHA
Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

Consolidated Plan
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What section of the Plan was addressed by
Consultation?

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Method of Consultation: Survey;
Anticipated Outcomes: Provided input
into the development of the 2025-2029
Consolidated Plan

13

Agency/Group/Organization

Melrose Alliance Against Violence

Agency/Group/Organization Type

Services - Housing

Services-Victims of Domestic Violence
Services-homeless

Services-Education
Services-Employment

Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Method of Consultation: Consultation,
Survey; Anticipated Outcomes: Provided
input into the development of the 2025-
2029 Consolidated Plan

14

Agency/Group/Organization

COMMUNITY FAMILY

Agency/Group/Organization Type

Services - Housing
Services-Persons with Disabilities
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Method of Consultation: Consultation;
Anticipated Outcomes: Provided input
into the development of the 2025-2029
Consolidated Plan

Consolidated Plan
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15 | Agency/Group/Organization COUNCIL ON AGING
Agency/Group/Organization Type Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Service-Fair Housing
Services - Victims
What section of the Plan was addressed by Housing Need Assessment
Consultation? Market Analysis
How was the Agency/Group/Organization Method of Consultation: Consultation;
consulted and what are the anticipated outcomes Anticipated Outcomes: Provided input
of the consultation or areas for improved into the development of the 2025-2029
coordination? Consolidated Plan
16 | Agency/Group/Organization Greater Malden Asian American
Community Coalition (GMAACC)
Agency/Group/Organization Type Services-homeless
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims
What section of the Plan was addressed by Housing Need Assessment
Consultation? Homelessness Strategy
Homeless Needs - Chronically homeless
How was the Agency/Group/Organization Method of Consultation: Consultation;
consulted and what are the anticipated outcomes Anticipated Outcomes: Provided input
of the consultation or areas for improved into the development of the 2025-2029
coordination? Consolidated Plan
17 | Agency/Group/Organization Medford Chamber of Commerce

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Health

Service-Fair Housing

Services - Victims

Business Leaders

Consolidated Plan
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Economic Development

Market Analysis

Non-Housing Community Development
Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Method of Consultation: Consultation;
Anticipated Outcomes: Provided input
into the development of the 2025-2029
Consolidated Plan

18

Agency/Group/Organization

City of Melrose Veterans Services

Agency/Group/Organization Type

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Homeless Needs - Chronically homeless
Homelessness Needs - Veterans

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Method of Consultation: Consultation;
Anticipated Outcomes: Provided input
into the development of the 2025-2029
Consolidated Plan

19

Agency/Group/Organization

Milano Senior Center

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Method of Consultation: Consultation;
Anticipated Outcomes: Provided input
into the development of the 2025-2029
Consolidated Plan

20

Agency/Group/Organization

Medford Veterans Services

Agency/Group/Organization Type

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Homeless Needs - Chronically homeless
Homelessness Needs - Veterans

Consolidated Plan
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How was the Agency/Group/Organization Method of Consultation: Consultation;
consulted and what are the anticipated outcomes Anticipated Outcomes: Provided input
of the consultation or areas for improved into the development of the 2025-2029
coordination? Consolidated Plan
21 | Agency/Group/Organization Medford Office of Prevention and
Outreach
Agency/Group/Organization Type Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Service-Fair Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth
How was the Agency/Group/Organization Method of Consultation: Survey;
consulted and what are the anticipated outcomes Anticipated Outcomes: Provided input
of the consultation or areas for improved into the development of the 2025-2029
coordination? Consolidated Plan
22 | Agency/Group/Organization BREAD OF LIFE
Agency/Group/Organization Type Services - Housing
Services-Persons with Disabilities
What section of the Plan was addressed by Homelessness Strategy
Consultation? Homeless Needs - Chronically homeless
How was the Agency/Group/Organization Method of Consultation: Consultation,
consulted and what are the anticipated outcomes Survey; Anticipated Outcomes: Provided
of the consultation or areas for improved input into the development of the 2025-
coordination? 2029 Consolidated Plan
23 | Agency/Group/Organization The Neighborhood Developers
Agency/Group/Organization Type Housing
Services - Housing

Consolidated Plan
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

Affordable Housing Barriers

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Method of Consultation: Consultation,
Survey; Anticipated Outcomes: Provided
input into the development of the 2025-
2029 Consolidated Plan

24

Agency/Group/Organization

MEDFORD COMMUNITY HOUSING

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

Affordable Housing Barriers

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Method of Consultation: Consultation,
Survey; Anticipated Outcomes: Provided
input into the development of the 2025-
2029 Consolidated Plan

25

Agency/Group/Organization

Caribbean Integration Community
Development

Agency/Group/Organization Type

Housing
Services - Housing

Consolidated Plan
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

Affordable Housing Barriers

How was the Agency/Group/Organization

consulted and what are the anticipated outcomes

of the consultation or areas for improved
coordination?

Method of Consultation: Consultation;
Anticipated Outcomes: Provided input
into the development of the 2025-2029
Consolidated Plan

26

Agency/Group/Organization

Melrose Affordable Housing Corporation

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

Affordable Housing Barriers

How was the Agency/Group/Organization

consulted and what are the anticipated outcomes

of the consultation or areas for improved
coordination?

Method of Consultation: Consultation;
Anticipated Outcomes: Provided input
into the development of the 2025-2029
Consolidated Plan

27

Agency/Group/Organization

Caritas Communities

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

Affordable Housing Barriers

Consolidated Plan
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How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Method of Consultation: Consultation,
Survey; Anticipated Outcomes: Provided
input into the development of the 2025-
2029 Consolidated Plan

28

Agency/Group/Organization

SCM Community Transportation
Corporation

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Market Analysis
Non-Housing Community Development
Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Method of Consultation: Survey;
Anticipated Outcomes: Provided input
into the development of the 2025-2029
Consolidated Plan

29

Agency/Group/Organization

The Welcome Project

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Method of Consultation: Survey;
Anticipated Outcomes: Provided input
into the development of the 2025-2029
Consolidated Plan

30

Agency/Group/Organization

Cambridge and Somerville Legal Services

Agency/Group/Organization Type

Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Method of Consultation: Survey;
Anticipated Outcomes: Provided input
into the development of the 2025-2029
Consolidated Plan

Consolidated Plan

MEDFORD

OMB Control No: 2506-0117 (exp. 09/30/2021)

20



31 | Agency/Group/Organization City of Revere
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed by Housing Need Assessment
Consultation?
How was the Agency/Group/Organization Method of Consultation: Survey;
consulted and what are the anticipated outcomes Anticipated Outcomes: Provided input
of the consultation or areas for improved into the development of the 2025-2029
coordination? Consolidated Plan
32 | Agency/Group/Organization North Suffolk Community Services
Agency/Group/Organization Type Services-Children
Services-Health
What section of the Plan was addressed by Homelessness Strategy
Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth
How was the Agency/Group/Organization Method of Consultation: Survey;
consulted and what are the anticipated outcomes Anticipated Outcomes: Provided input
of the consultation or areas for improved into the development of the 2025-2029
coordination? Consolidated Plan
33 | Agency/Group/Organization Bay Cove Human Services, Inc.
Agency/Group/Organization Type Housing
Services-Children
Services-Health
What section of the Plan was addressed by Housing Need Assessment
Consultation?
How was the Agency/Group/Organization Method of Consultation: Survey;
consulted and what are the anticipated outcomes Anticipated Outcomes: Provided input
of the consultation or areas for improved into the development of the 2025-2029
coordination? Consolidated Plan
34 | Agency/Group/Organization MGH Chelsea

Agency/Group/Organization Type

Health Agency

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Consolidated Plan

MEDFORD
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coordination?

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved

Method of Consultation: Survey;
Anticipated Outcomes: Provided input
into the development of the 2025-2029
Consolidated Plan

Identify any Agency Types not consulted and provide rationale for not consulting

NSC did not exclude any agencies or organizations in the consultation process for the Consolidated Plan.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap
with the goals of each plan?

Continuum of Care

Medford Climat Change
Vulnerability
Assessment

Go Green Medford

The 2019 Medford Climate Change Vulnerability
Assessment identifies and evaluates the potential
risks and impacts of climate change on the city of
Medford.

Recreation Plan

Medford Climate Action | City of Medford The Medford Climate Action Plan describes the

Plan effects of climate change on the city and plans to
address its effects.

Medford Community City of Medford The 2017 Medford Community Preservation Plan

Preservation Plan analyzes local needs and goals for Community
Preservation Act funding.

Medford City of Medford The 2023 Medford Comprehensive Plan provides a

Comprehensive Plan high-level view of housing and community
development activities to inform policies and
investments.

Medford Hazard City of Medford The Hazard Mitigation Plan assesses the potential

Mitigation Plan impacts to the city from multiple natural hazards.

Medford Housing City of Medford The Medford Housing Production Plan establishes a

Production Plan strategic plan for the production of affordable and
mixed-income housing.

Medford Open Space City of Medford The 2019 Medford Open Space Recreation Plan

serves to guide the city's decision around open
space and recreation investment.

Consolidated Plan

MEDFORD 22

OMB Control No: 2506-0117 (exp. 09/30/2021)




Name of Plan Lead Organization

How do the goals of your Strategic Plan overlap
with the goals of each plan?

Medford Square Master | City of Medford
Plan

The Medford Square Master Plan describes the
implementation and management of the Medford
Square Development District and invested Revenue
District.

Table 3— Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan

(91.215(1))

In the development of the Consolidated Plan, NSC consulted with multiple agencies and public entities
to gather input on the needs of residents. See Table 2 for a full list of organizations consulted.

Narrative
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PR-15 Citizen Participation - 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Medford followed the requirements for citizen participation outlined in its Citizen Participation Plan, which requires the city to hold one input
public hearing during the development of the Consolidated Plan. The city will hold an additional public hearing during its 30-day public comment
period upon publishing the draft.

Medford held a public hearing on September 19, 2024 to gather input on the development of the Consolidated Plan. Medford will hold an
additional public hearing during the public comment period, which will occur from April 12, 2025 to May 12, 2025, regarding the use of CDBG
funds.

Throughout the consultation process, Medford made a significant effort to proactively receive feedback from persons with disabilities, non-
English-speaking persons, and minorities.

Through the citizen participation process, Medford encouraged public comments through public hearings and the public comment period in the

following ways:

e Legal notifications of 30-day public comment period and public hearings published in the Boston Herald

e Legal notifications of 30-day public comment period and public hearings posted on the City’s website

e Notification of the public hearings posted to the City’s event calendar.

e Notification of the 30-day public comment period and public hearings posted in the City Clerk’s Office

e Notification of the 30-day public comment period and public hearings posted to the City’s social media

e Notification of the 30-day public comment period and public hearings distributed through the Office of Planning, Development &
Sustainability’s online newsletter
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Citizen Participation Outreach

Sustainability
conducted a public
hearing on
September 19, 2024,
to solicit public input
regarding community
development needs,
development of
proposed activities,
proposed strategies
and actions for fair
housing, and review
of program
performance.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
1 Public Hearing Non- The Office of All comments were | All comments were
targeted/broad Planning, accepted. accepted.
community Development and

Consolidated Plan
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April 29, 2025, to
solicit public input on
this plan.
Approximately 40
individuals attended
in addition to the
Medford City Council
and staff from the
Office of Planning,
Development, and
Sustainability.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
2 Public Hearing Non- The Medford City All comments were | All comments were
targeted/broad Council conducted a accepted. accepted.
community public hearing on

Consolidated Plan
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
3 Public Meeting Non- The Medford City Services providers All comments were
targeted/broad council conducted a presented and accepted.
community Committee of the discussed their
Whole meeting on respective
April 16, 2025, to programs with
solicit input on this Medford City
Plan and public Councilors,
services priorities. reinforcing the
Approximately 15 collective need for
individuals attended supportive services,
in addition to the emergency
Medford City Council | assistance,
and Office of affordable
Planning childcare, senior
Development and programming,
Sustainability. homelessness
prevention and
transportation.
4 Newspaper Ad Non- Advertisements to Not applicable. Not applicable.
targeted/broad attend the
community September 19, 2024,
Public Hearing were
published in the
Boston Herald on
September 5, 2024,
and September 12,
2024.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
5 Newspaper Ad Non- Advertisements to Not applicable. Not applicable.
targeted/broad attend the April 29,
community 2025, Public Hearing
were published in the
Boston Herald on
April 11, 2025, and
April 18, 2025.
6 Newspaper Ad Non- Advertisements of Not applicable. Not applicable.
targeted/broad the public comment
community period for this Plan
were published in the
Boston Herald on
April 11, 2025, and
April 18, 2025.
7 Internet Outreach | Non- Advertisements to
targeted/broad attend the public
community hearing on
September 19, 2024,
were published on
the City's website on
September 5, 2024.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Internet Outreach

Non-
targeted/broad
community

Advertisement of the
April 16, 2025, public
meeting, the April 29,
2025 public hearing,
and the public
comment period for
this Plan was
published on the
City's website on
April 11, 2025.

Not applicable.

Not applicable.

Internet Outreach

Non-
targeted/broad
community

Advertisement to
attend the
September 19, 2024,
public hearing was
published in the
Mayor's online
newsletter on
September 4, 2024.

Not applicable.

Not applicable.

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

MEDFORD

29




2025 public hearing,
and the public
comment period for
this Plan was
published in the
Office of Planning,
Development and
Sustainability's
Electronic Newsletter
on April 11, 2025.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
10 Internet Outreach | Non- Advertisement of the | Not applicable. Not applicable.
targeted/broad September 19, 2024,
community public hearing was
published in the
Office of Planning,
Development and
Sustainability's
Electronic Newsletter
on September 12,
2025.
11 Internet Outreach | Non- Advertisement of the
targeted/broad April 16, 2025 public
community meeting, the April 29,

Table 4- Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview
The Needs Assessment is comprised of the following sections:

e Housing Needs Assessment (NA-10)

e Disproportionately Greater Need

e  Public Housing

o Homeless Needs Assessment

e Non-Homeless Special Needs Assessment

e Non-Housing Community Development Needs

Together these sections present key housing and community development needs of low- and moderate-
income people in the NSC. The needs identified in this section inform the Strategic Plan, which outlines
how Medford will use its CDBG funds over the next five years.

The Needs Assessment utilizes default data from the 2007-2011, 2017-2021, and 2018—-2022 American
Community Survey (ACS) and the 2017-2021 Comprehensive Housing Affordability Strategy (CHAS)
datasets. CHAS datasets are developed for HUD by the U.S. Census Bureau based on the ACS. In addition
to these data sources, the Needs Assessment is supplemented by more current data to provide context
around the significant growth experienced by the region in recent years. Housing studies provided by
the jurisdictions in the NSC (Malden, Medford, Revere, Arlington, Chelsea, Everett, Melrose and
Winthrop) were also consulted. Additional qualitative data was also collected from a series of intensive
consultations and surveys of community members and stakeholders. Various community organizations,
focus groups, and residents were interviewed and surveyed to help further inform the Needs
Assessment. Data sources derived from the consultation process are also noted and referenced
throughout the Plan.

Definition of Low and Moderate Income

The CDBG program principally benefits LMI households. Who qualifies as an LMI household depends on
the area median income (AMI) and household size. A household is defined as all the people who occupy
one housing unit, which includes families, unrelated people such as roommates, and people living alone.
LMI incomes are determined by HUD annually based on the area’s AMI and may be adjusted by HUD.

The LMI limits are divided by income groups, which are important for qualification for certain HUD
programs and some additional HUD rules regarding the municipality’s HUD-funded programs.
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Households earning less than 80 percent of the AMI are considered “moderate-income.” Households
earning less than 50 percent AMI are considered “low-income,” and households earning less than 30
percent AMI are considered “extremely low-income." Throughout the Consolidated Plan, the term LMl is
used to describe all households earning less than 80 percent AMI.

Table 5 displays the income limits used to determine LMI status for the purposes of data analysis.
Income limits for specific programs may vary. NSC uses the income limits for the Boston-Cambridge-
Quincy, MA-NH metropolitan statistical area (“Boston MSA”).

In 2024, the income limit for a four-person LMI household in the Boston MSA is $130,250 annually. For a
single person (a household with one member), the income limit in 2024 is $91,200 (Table 5).

Table 5—Income Limits by Household Size

Household Size 30% of Median 50% of Median 80% of Median
Extremely Low-Income Low-Income Moderate-Income

1 $34, 300 $57,100 $91,200

2 $39,200 $65,300 $104,200

3 $44,100 $73,450 $117,250

4 $48,950 $81,600 $130,250

5 $52,900 $88,150 $140,700

6 $56,800 $94,700 $151,100

7 $60,700 $101,200 $161,550

8 $64,650 $107,700 $171,950

Data Source: 2024 HUD Income Limits Documentation.

Table 5 Income Limits by Household Size
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If the PJ will establish a preference for a HOME TBRA activity for persons with a specific category of disabilities (e.g., persons with
HIV/AIDS or chronic mental illness), describe their unmet need for housing and services needed to narrow the gap in benefits and
services received by such persons. (See 24 CFR 92.209(c)(2) (ii))
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NA-50 Non-Housing Community Development Needs - 91.415, 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

The NA-50 Non-Housing Community Development Needs section of the Consolidated Plan describes the
public facilities, public infrastructure, and public services needs of NSC as a whole, which informs the
non-housing community development needs in Medford. Data for this section is provided by the
following data sources:

e The 2025-2029 North Suburban Consortium Consolidated Plan Stakeholder Survey (26
responses).

e The 2025-2029 North Suburban Consortium Consolidated Plan Community Survey (650
responses).

e Consultation sessions with organizations, agencies, and partners working with LMI people in the
community.

Across the three forms of engagement described below, two common themes for public facility
improvements emerged:

e Expansion of community centers.
e Improvements to public facilities to foster social cohesion and emergency preparedness.

How were these needs determined?

Stakeholder Survey Responses

Respondents of the stakeholder survey provided input on the need for public facilities in the NSC. The

first question asked respondents to select the public facility activities they believe are needed most in

the area. Listed below are the top two selections and the percentage of respondents who selected the
activity:

e Community centers for specific groups (41.67 percent).
e Parks and recreational facilities (33.3 percent).

Community Survey Responses

Ninety respondents of the community survey provided input on the need for public facilities in the NSC.
The question asked respondents to select three facility activities that are most needed to serve LMl
people in the NSC. Listed below are the top three selections and the percentage of respondents who
selected the activity.

e Improvements to facilities for people who are unhoused (61.1 percent).
e Improvements to nonprofit buildings that serve LMI people or neighborhoods (51.1 percent).
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e Improvements to facilities for people with special needs such as seniors, youth, people with
disabilities, victims of domestic violence, etc. (50 percent).

Stakeholder Consultation

The stakeholder consultations did not identify specific investments that should be made into the
community; however, they consistently highlighted the need for increased investment in public facilities
to strengthen the social fabric of the community and build resilience in the face of future challenges.
The consultations emphasized that public facilities are not merely service providers, but rather vital
community assets.

Describe the jurisdiction’s need for Public Improvements:

Across the three forms of engagement described below, two common themes for public facility
improvements emerged:

e Improvements to services for elderly or disabled people.
e Improvements to street infrastructure.

How were these needs determined?

Stakeholder Survey Responses

Respondents of the stakeholder survey provided input on the need for public improvement in the NSC.
The first question asked respondents to select the public improvement activities they believe are
needed most in the NSC. Listed below are the top two selections and the percentage of respondents
who selected the activity:

e ADA accessibility improvements (58 percent).
e Street and lighting improvements (58 percent).

The next question asked respondents to rank public improvement activities based on need. Listed below
are the top-ranked public improvement needs selected by respondents and their corresponding
weighted score (scores closest to twelve indicate the highest-ranked choice).

e Street and sidewalk improvements (10.25).
e Water infrastructure improvements (9.83).

Community Survey Responses
Respondents to the community survey provided input on the need for public improvement in the NSC.
The question asked respondents to select three public improvement activities that are most needed to
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serve LMI people in the NSC. Listed below are the top three selections and the percentage of
respondents who selected the activity.

e Improvements to public schools (56.84 percent).
e Improvements to recreational centers, senior centers, youth centers, etc. (46.77 percent).
e Improvements to nonprofit buildings that serve LMI people or neighborhoods (37.45 percent).

Stakeholder Consultation
Listed below are common themes that emerged from the consultation session regarding public
improvement needs:

e Transportation is a crucial, but often overlooked, need for seniors and people with disabilities.
e Increased requests from residents for increased parks and recreation services

Describe the jurisdiction’s need for Public Services:
Across the three forms of engagement described below, two common public service needs emerged:

e Mental health services and counselling.
e Substance use disorder treatment services.

How were these needs determined?

Community Survey Responses

Over 600 respondents of the community survey provided input on the need for public services in the
NSC. The first question asked respondents to select the public service activities they believe are needed
most in the NSC. Listed below are the six selections and the percentage of respondents who selected the
activity:

e Childcare services (47.15 percent).

e Mental health services (46.34 percent).

e Senior services (32.89 percent).

e Food assistance (28.33 percent).

e Youth programs and services (27.76 percent).
e Transportation services (27.76 percent).

Stakeholder Survey Responses
Respondents of the stakeholder survey provided input on the need for human services in the NSC. The
guestion asked respondents to select five human services that are most needed to serve LMI people in
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the NSC. Listed below are the top five selections and the percentage of respondents who selected the
activity.

e Mental health services (90 percent).

e Substance use disorder treatment services (80 percent).
e Employment training/job readiness (80 percent).

e Language access/translation resources (80 percent).

e Services for victims of domestic violence (70 percent).

Stakeholder Consultation

NSC held consultation sessions with community partners and organizations to assess service needs in
the NSC. The sessions covered the following topics: special needs service providers, public and human
services, and youth service providers. Listed below are common themes that emerged from the
consultation sessions regarding public service needs:

e The consultations reveal a significant gap in access to legal assistance for domestic violence
survivors.

e There is a significant gap for expanded mental health and social work support for everyone,
especially seniors.

Based on the needs analysis above, describe the State's needs in Colonias
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

The Housing Market Analysis describes the landscape in which NSC administers its programs by
identifying the housing market, economic, and community development factors impacting LMI people
and communities in NSC, which informs Medford’s use of CDBG funds.

The Market Analysis is comprised of eleven sections:

e Number of Housing Units

e Cost of Housing

e Condition of Housing

e Public and Assisted Housing

e Homeless Facilities and Services

e Special Needs Facilities

e Barriers to Affordable Housing

e Non-Housing and Community Development Assets
o Needs and Market Analysis Discussion
e Broadband Needs of Housing

e Hazard Mitigation

Similarly to the Needs Assessment, the Market Analysis utilizes two primary data sources: data from the
2018-2022 ACS and 2017-2021 CHAS. These are the most recent versions of the data sets available at
the time of drafting this document. To better understand recent trends impacting the region, this
section also summarizes information from other existing reports, studies, plans, and input from the
stakeholder survey, community survey, and consultation sessions.

Listed below are the major trends NSC identified as impacting LMI households during the consultation
sessions.
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MA-45 Non-Housing Community Development Assets - 91.410, 91.210(f)

Introduction

In determining priorities for the allocation of federal funds, NSC has recognized the need to foster a competitive regional economy that expands

economic opportunities for current and future residents. This section describes the local workforce, the nature of current employment, and

activities that coordinate economic development activities across local and regional agencies.

The following HUD-generated tables contain data pertinent to economic development in Medford.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 0 0
Arts, Entertainment, Accommodations 1,209 1,488 2
Construction 1,319 1,926
Education and Health Care Services 6,894 9,211 27 41 14
Finance, Insurance, and Real Estate 2,443 665 10 -7
Information 898 580 -1
Manufacturing 2,240 369 9 -7
Other Services 931 663 3 -1
Professional, Scientific, Management Services 5,506 2,993 22 13 -9
Public Administration 1,217 692 5 3 -2
Retail Trade 1,581 2,374 6 11 5
Transportation and Warehousing 753 553 -1
Wholesale Trade 412 755 1
Total 25,403 22,269 - - -
Table 5 - Business Activity
Data Source Comments: Data Source: 2017-2021 ACS Five-Year Estimate (Workers), 2021 Longitudinal Employer - Household Dynamics (Jobs).
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Labor Force

Total Population in the Civilian Labor Force 38,898
Civilian Employed Population 16 years and over 37,193
Unemployment Rate 4.70
Unemployment Rate for Ages 16-24 5.10
Unemployment Rate for Ages 25-65 4.70
Table 6 - Labor Force
Data Source Comments: 2018-2022 ASC Five-Year Estimates
Occupations by Sector Number of People
Management, business and financial 21,015
Farming, fisheries and forestry occupations 77
Service 5,877
Sales and office 6,625
Construction, extraction, maintenance and
repair 1,605
Production, transportation and material
moving 2,147
Table 7 — Occupations by Sector
Data Source Comments: 2018-2022 ACS Five-Year Estimates
Travel Time
Travel Time Number Percentage
< 30 Minutes 14,934 48%
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Travel Time Number Percentage
30-59 Minutes 13,120 43%
60 or More Minutes 2,751 9%
Total 30,805 100%
Table 8 - Travel Time
Data Source Comments: 2018-2022 ACS Five-Year Estimates
Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force

Civilian Employed Unemployed Not in Labor Force
Less than high school graduate 1,241 120 382
High school graduate (includes equivalency) 3,948 119 1,372
Some college or Associate's degree 4,705 198 836
Bachelor's degree or higher 20,178 709 1,889

Table 9 - Educational Attainment by Employment Status
Data Source Comments: 2018-2022 ACS Five-Year Estimates
Educational Attainment by Age
Age

18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs
Less than 9th grade 12 44 69 444 664
9th to 12th grade, no diploma 215 144 195 825 419
High school graduate, GED, or alternative 1,751 960 902 3,656 3,731
Some college, no degree 2,976 1,038 887 1,884 1,338
Associate's degree 38 560 247 1,191 376
Bachelor's degree 2,693 6,094 2,508 3,238 1,380
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Age

18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs
Graduate or professional degree 184 4,180 2,931 3,206 1,109
Table 10 - Educational Attainment by Age
Data Source Comments: 2018-2022 ACS Five-Year Estimates
Educational Attainment — Median Earnings in the Past 12 Months
Educational Attainment Median Earnings in the Past 12 Months

Less than high school graduate 30,110
High school graduate (includes equivalency) 42,002
Some college or Associate's degree 54,654
Bachelor's degree 68,634
Graduate or professional degree 87,859

Table 11 — Median Earnings in the Past 12 Months

Data Source Comments: 2018-2022 ACS Five-Year Estimates

Based on the Business Activity table above, what are the major employment sectors within your jurisdiction?

Within the Boston region, health care, professional/technology services, and education are major employment sectors.
According to a recent Massachusetts CHMA (2024) report, the HMA, which includes NSC communities, is a center for higher education and
healthcare and a popular location for corporate headquarters in the New England region. The education and health services sector, with 22
percent of total nonfarm payrolls, has the largest concentration of jobs in the Boston-Cambridge-Nashua, MA-NH New England City and Town

Area.

Figure 1 shows the extent of the dominance of the educational services, and health care and social assistance for NSC communities.

Describe the workforce and infrastructure needs of the business community:
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According to a recent Metro North Workforce Board report (2024), which includes NSC communities, certifications in nursing and emergency
care are highly sought after, indicating a focus on medical expertise. Additionally, there is notable interest in candidates with general
professional credentials and essential certifications, reflecting the range of needs of employers across various sectors. This underscores the
importance of both specialized healthcare skills and fundamental professional qualifications in the job market. Additionally, 17% of job postings
require a Master’s degree, while 8% require a Ph.D. or professional degree. This data indicates a broad range of educational requirements, with
a significant emphasis on higher education applications.

Describe any major changes that may have an economic impact, such as planned local or regional public or private sector
investments or initiatives that have affected or may affect job and business growth opportunities during the planning period.
Describe any needs for workforce development, business support or infrastructure these changes may create.

Notable growth in the education and health services sector is expected to continue during the forecast period because Massachusetts General
Hospital broke ground on a multiphase building with two towers in the City of Boston that will be completed between 2027 and 2030. When
complete, the property will include the Massachusetts General Hospital Cancer Center, the Corrigan Minehan Heart Center, and 482 single-bed
inpatient rooms. In the professional and business services sector, job growth is expected to resume during the next 3 years, partly because
several companies are opening new headquarters in the City of Boston, including the LEGO Group, a toy manufacturer. Their new headquarters
are expected to open by 2026. The LEGO Group will be moving its North American headquarters and 740 jobs from Enfield, Connecticut, to the
City of Boston. Leisure and hospitality sector jobs also are expected to increase, and a full job recovery in the sector is imminent by the end of
the forecast period (HUD Massachusetts Comprehensive Housing Market Analysis (2024) report).

How do the skills and education of the current workforce correspond to employment opportunities in the jurisdiction?
The Boston region has historically had a strong manufacturing industry, which continues into the present. The region also has strong
biotechnology and defense technology industries, which both contribute to and depend on the manufacturing sector. The region’s CEDS notes

that investments are required to develop or maintain the workforce in the manufacturing sector.

Describe any current workforce training initiatives, including those supported by Workforce Investment Boards, community
colleges and other organizations. Describe how these efforts will support the jurisdiction's Consolidated Plan.

Consolidated Plan MEDFORD 44

OMB Control No: 2506-0117 (exp. 09/30/2021)



The Commonwealth of Massachusetts’ Workforce Training Fund Program is administered by Commonwealth Corporation and provides
workforce training funding to Massachusetts businesses for current and newly hired employees. The program focuses on small- to medium-sized
businesses that would otherwise lack the resources for employee training. Commonwealth Corporation also funds and administers multiple
other workforce training programs, including youth programs and training programs for in-demand occupations.

MassHire Metro North Workforce Board, one of sixteen workforce boards in the state, serves the NSC area to develop strategies and programs

for job seekers and local employers, including overseeing the MassHire Metro North Career Centers that provide job search and employer
services.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)?

Yes

If so, what economic development initiatives are you undertaking that may be coordinated with the Consolidated Plan? If not,
describe other local/regional plans or initiatives that impact economic growth.

Yes, the Economic Development Team within MAPC created the CEDS for 2020-2025 to guide regional economic development, particularly
during recovery from the impacts of the COVID-19 pandemic.

The following is a summary of the goals and strategies from the CEDS report.
Goal 1: Residents of the region achieve financial stability in order to withstand three to six months of economic hardship.

e Provide effective workforce development supports and address barriers to quality employment for Black, Indigenous, and People of
Color (BIPOC) through public-private collaboration and private sector leadership.

e Increase protections against predatory lending and expand access to financial services and education through partnerships with financial
institutions and partners in the financial technology sector.

e Provide publicly funded income enhancements for those earning less than a living wage and support reduction in household expenses.

Goal 2: There is increased parity between the wealth of the BIPOC and White people in the region.
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e Expand access to stable housing for BIPOC.

e Build the resiliency and stability of businesses owned by BIPOC.

e Strengthen community-driven economic systems.

e Explore and advance tax reform to address activities and actions that violate any applicable Federal anti-discrimination laws, including
Title VI of the Civil Rights Act of 1964.

Goal 3. Everyone in the region is able to access jobs, goods, and services close to their home via affordable transportation options, with
shorter commutes and fewer transfers.

e Enable the production of affordable housing near employment centers and transit nodes.
e Expand digital access to enable remote work and learning.
e Provide access to affordable, safe, and accessible transportation options.

With the assistance of the UMass Donahue Institute, Medford is conducting a city-wide strengths, weaknesses, opportunities, and threats
analysis to identify the types of businesses and jobs that are currently available, any gaps in business and jobs that are available and that it
would be beneficial to fill, and additional opportunities for development of new business in the City.

Discussion
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Figure T—Employment by Industry
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Figure 1 Employment by Industry

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

MEDFORD

48



MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

Within the NSC, block groups with a resident population of greater than 51 percent LMI households are
located throughout the area. These areas are often used by communities as a tool to identify areas that
may need additional community services, housing rehabilitation, infrastructure investment, and local
economic development projects. Figure 2 depicts LMI census block groups in NSC.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

An analysis of 2021 R/ECAP data indicated that there were no census tracts in Medford with that
designation. However, that does not mean that there are not areas with economic disparities in
Medford (Figure 2). Challenges faced by populations in these areas continue to be a critical focus for
local and federal planning efforts.

What are the characteristics of the market in these areas/neighborhoods?

While property values have risen across the state due to population growth and economic development,
the neighborhoods in LMI areas still lag in terms of housing quality and affordability. The demand for
affordable housing has increased, but the older housing stock in these areas continues to contribute to
higher levels of housing-related issues.

Are there any community assets in these areas/neighborhoods?

As of 2024, community centers and faith-based organizations remain vital assets in the low-income
neighborhoods of the NSC, particularly in areas with lower home values and rents. These resources
continue to play a crucial role in providing social, educational, and support services to residents,
especially in areas with concentrated poverty. The importance of these assets has not diminished but
rather grown as population increases and economic disparities have heightened the demand for social
services.

While specific locations of community assets have remained largely the same, these organizations have
adapted to the evolving needs of the community. For instance, some community centers and faith-
based groups have expanded their services to include more focused assistance in areas like food
security, housing support, and mental health, which are increasingly critical in these low-income areas.

Overall, the role of community assets, such as faith-based organizations and community centers,
continues to be a key factor in supporting low-income families in Medford and other NSC jurisdictions.
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These institutions provide vital social services and community connections, helping to alleviate some of
the challenges faced by residents in these economically disadvantaged areas.

Are there other strategic opportunities in any of these areas?

To be determined.

Figure 2—LMlI Census Block Groups
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Figure 2 LMI Census Block Groups
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

Affordability is a challenge for obtaining and keeping home internet among LMI households.

The City of Medford has licenses with Comcast and Verizon, and in 2024 held a public hearing on
renewing those licenses. Broadband access is available throughout Medford, and both companies offer
discounted services for low-income households.

To broaden broadband access, Massachusetts formed a $50 million Digital Equity Fund (from funding
from the American Rescue Plan Act and the Infrastructure Investment and Jobs Act), which is
administered by the Massachusetts Broadband Institute to provide resources for planning and
implementation to close the digital divide.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

There are a few, though not many, choices for wired internet service providers within Medford, though
not all households have the modern connections needed for high-speed internet. Table 13 depicts the
number of households in each community with a broadband internet subscription.

Table 13—Computer and Broadband Internet Availability

_ Medford

Total households 25,359

With a computer 24,197

With a broadband internet subscription | 23,413

Data Source: 2018-2022 ACS Five-Year Estimates.
Table 13 Computer and Broadband Internet Availability
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

The Medford Climate Change Vulnerability Assessment (2019) notes that the city is likely to experience
three major changes due to climate change: 1) Rising temperatures; 2) Increased precipitation intensity;
and 3) Rising sea levels. Infrastructure most at risk due to these climate changes include utilities
(electric, natural gas, water), dams, emergency services, roads and public transit, schools and
universities, food distribution centers, and the natural environment, including trees, parks, and open
spaces.

Medford is anticipating similar rainfall increases to the City of Cambridge, which has predicted the 10-
year, 24-hour storm to increase in magnitude from 4.9 inches of rain historically (1971-2000), to 5.6
inches by the 2030s, and 6.4 inches by the 2070s (note: a 10-year storm is a storm that produces a
certain amount of precipitation within 24 hours that has a 10 percent chance of occurring in any given
year. For example, a 10-year storm in Medford produces 4.9 inches of rain in a 24-hour period).

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

The Medford Climate Change Vulnerability Assessment (2019) lists the following regional risks from
climate change:

e Heat: Longer heat waves can lead to illnesses such as heat exhaustion and heat stroke and can
exacerbate existing conditions such as asthma, heart disease, and diabetes. Extreme heat can
even cause death.

e Flooding: In addition to damaging personal property and causing financial strain, increased
flooding can interrupt transportation throughout the City. It can also lead to chemical leaks and
sewage backups, which may lead to water contamination and associated health risks.

e Vector-borne disease: With more flooding and increased temperatures, populations of insects
that thrive in warmer, wetter weather such as ticks and mosquitoes will also increase, leading to
increased incidences of diseases that are transmitted by these insects, such as Lyme disease and
Eastern Equine Encephalitis.

e Psychological impacts: The increased uncertainty around extreme weather and the rapid
changes that result may lead to increased anxiety and depression. Such degraded mental health
can further degrade physical health by weakening the immune system, disrupting sleep, and
interfering with healthy digestion.

Certain residents may be especially vulnerable to these effects of climate change, including adults over
64 years old, children under 5, people with LEP, people of color, people of LMI, people living with
disabilities, and people with less than a high school education.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The strategic plan outlines Medford's goals, objectives, and specific strategies to work toward those
goals and objectives over the next five federal fiscal years. The Strategic Plan is composed of eight
sections: Geographic Priorities, Priority Needs, Anticipated Resources, Institutional Delivery Structure,
Goals, Lead-Based Paint Hazards, Anti-Poverty Strategy, and Monitoring.

The eight communities in the North Suburban HOME Investment Partnerships Program (HOME)
Consortium (NSC) worked together to prepare and submit the Consolidated Plan because they formed a
HOME Consortium to receive HOME funds. Malden serves as the lead entity for the HOME Consortium
and receives and administers HOME funds on behalf of all eight municipalities. Four cities, including
Medford, directly receive their own allocation of Community Development Block Grant (CDBG) funds.
This Strategic Plan includes priority needs and goals for the use of Medford's CDBG allocation.

The five-year strategic plan sets the framework for projects and activities in Medford over the next five
years. Through public and stakeholder engagement and data analysts, Medford identified a set of
priority needs and created the following goals, in no particular order or ranking, to meet these high-
priority needs: Goal 1) Support the expansion and preservation of affordable housing; Goal 2) Increase
economic development opportunities; Goal 3) Enhance parks, public facilities, and infrastructure; Goal
4) Enhance public services; Goal 5) Section 108 Guaranteed Loan Program; and Goal 6) Planning and
administration.

Goal 1: Support the expansion and preservation of affordable housing.

Make improvements to existing housing conditions, including the rehabilitation and preservation of
owner- and renter-occupied housing to bring units to code standard or provide safety improvements,
energy efficiency improvements, access modifications, or treatment of lead or other home hazards.
Additionally, provide support for the creation of additional affordable housing units.

Goal 2: Increase economic development opportunities.

Enhance economic stability and prosperity by increasing economic opportunities for residents through
job readiness and skill training programs, promotion of entrepreneurship, assistance to small
businesses, development of a storefront revitalization program, and other strategies.

Goal 3: Enhance parks, public facilities, and infrastructure.
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Enhance publicly owned facilities and infrastructure that improve the community and neighborhoods
throughout the City of Medford. Improvements may include parks, streets, sidewalks, streetscapes,
water/sewer/flood drainage, accessibility for persons with disabilities, improvement of
neighborhood/recreational facilities, and other infrastructure and facilities.

Goal 4: Enhance public services.

Provide essential services that improve the quality of life and opportunities for low- and moderate-
income persons by increasing access to jobs, education, health and wellness, recreation, and social
services activities. The City seeks to provide various public service programs and to continue support of
nonprofit community development agencies. City objectives include:

e Combating social illness, impediments to public safety, and substance abuse, which weaken the
stability of the City’s households and neighborhoods.

o Improving the quality of life for Medford’s school children through the provision of after-school
childcare programs.

e Improving the resources available to the City’s population at risk of homelessness, residents in
crisis, local consumers, and the physically and emotionally disabled population.

e Improving quality of life for Medford’s elderly population, through the provision of day health
and recreational programs and transportation to reduce isolation.

e Encouraging the expansion of affordable housing and assisting those with emergency and
transitional housing needs through housing advocacy and assistance.

Goal 5: Section 108 Guaranteed Loan Program.

The Section 108 Guaranteed Loan Program provides CDBG recipients with the ability to leverage their
annual grant allocation to access low-cost flexible financing for economic development, housing, public
facility, and infrastructure projects.

Goal 6: Planning and administration.

Create suitable living environments, provide decent affordable housing, and create economic
opportunities through planning and CDBG program administration.
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SP-10 Geographic Priorities - 91.415, 91.215(a)(1)
Geographic Area
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Table 12 - Geographic Priority Areas
General Allocation Priorities

Describe the basis for allocating investments geographically within the state

Medford does not have any designated or targeted geographic priority areas.
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The CDBG program is intended to predominantly serve the needs of areas and individuals that are low-
to moderate-income as defined by HUD. The City of Medford does not have any designated or targeted
geographic priority area; however, investments will be allocated for CDBG-eligible Census tract/block
groups.
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SP-25 Priority Needs - 91.415, 91.215(a)(2)
Priority Needs

Table 13 — Priority Needs Summary

1

Priority Need
Name

Affordable Housing

Priority Level | High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Chronic Homelessness
Individuals
Families with Children
Mentally Ill
Chronic Substance Abuse
veterans
Persons with HIV/AIDS
Victims of Domestic Violence
Geographic
Areas
Affected
Associated Expansion and Preservation of Affordable Housing
Goals Enhance Public Services

Section 108 Loan Guarantee Program
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Description

There is a continued need for the development of affordable owner-occupied
and rental housing, rehabilitation of existing housing to ensure affordability and
livability, and support to homebuyers. The City of Medford will prioritize the
support of affordable housing opportunities, the rehabilitation of quality
affordable owner-occupied and rental housing, and the promotion of and
participation in regional homeownership programs to increase the supply of
housing in Medford so that qualifying low- to moderate-income households can
afford to buy or rent in the City. The City will continue to promote its
participation in the NSC’s First Time Homebuyer Down Payment Assistance
Program and first-time homebuyer training. The City will continue to work with
the Medford Housing Authority to improve and modernize its housing stock.
Additionally, the City will continue to work with private and non-profit housing
developers to increase the stock of affordable housing in the City.

Basis for
Relative
Priority

Escalating housing costs in the Greater Boston Area have created an affordability
crisis among low- and moderate-income households. Medford and the NSC have
prioritized improving the existing affordable rental and homeownership stock as
a strategy to address escalating housing costs. The detailed analysis of housing
stock, conditions, market trends, and affordability supports this prioritization.

Priority Need
Name

Economic Development

Priority Level | High
Population Extremely Low
Low
Moderate
Individuals
Geographic
Areas
Affected
Associated Increase Economic Development Activities
Goals Section 108 Loan Guarantee Program
Description Redevelopment or investment in commercial districts, supporting

entrepreneurship, promoting a dynamic business climate, and preserving a
strong employment base.

This priority need was determined through extensive stakeholder consultation
and through existing policies and plans. Specifically related to future economic
development initiatives, local financial institutions were consulted to understand
the needs of their low- to moderate-income clientele.
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Basis for

This priority need was determined through extensive stakeholder consultation

Relative and through existing policies and plans. Specifically related to future economic

Priority development initiatives, local financial institutions were consulted to understand
the needs of their low- to moderate-income clientele.

Priority Need | Public Facilities, Infrastructure, and Parks

Name

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Chronic Homelessness

Families with Children

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Elderly

Frail Elderly

Persons with Mental Disabilities

Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Non-housing Community Development

Geographic
Areas
Affected

Associated
Goals

Enhance Public Facilities, Infrastructure & Parks
Section 108 Loan Guarantee Program

Description

Investing in the improvement or reconstruction of City infrastructure, public
facilities, and parks and open spaces is essential to improving the quality of life
for low- and moderate-income residents. The removal of architectural barriers
permits expanded utilization of public spaces and facilities by persons with
disabilities or mobility limitations. In addition, the City is committed to ensuring
environmental resiliency, including through flood drainage improvements in low-
and moderate-income neighborhoods.
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Basis for Needs were identified through a collaborative process that involves the ongoing
Relative evaluation of Medford’s public facilities and infrastructure; consistent

Priority coordination and engagement with City departments and assessment of
programmatic needs among low- and moderate-income residents,
neighborhoods, slum and blighted areas; and initiatives designed to improve
quality of life. Investments are targeted to create a livable community with
quality and affordable housing, job opportunities, adequate public facilities, and
access for low- and moderate-income residents.

Priority Need
Name

Public Services

Priority Level

High

Population

Extremely Low

Low

Large Families

Families with Children

Elderly

Public Housing Residents

Chronic Homelessness

Individuals

Mentally Ill

veterans

Persons with HIV/AIDS

Victims of Domestic Violence

Elderly

Frail Elderly

Persons with Mental Disabilities

Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic
Areas
Affected

Associated Expansion and Preservation of Affordable Housing

Goals Enhance Public Services
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Description Recognizing the broad range of economic, housing, and health challenges facing
Medford’s low- to moderate-income residents, the City is committed to investing
in various public service activities aimed at providing essential services and
furthering goals of self-sufficiency. Crucial needs within the Medford community
continue to include: transportation and recreational opportunities for the
elderly, critically ill, and physically and developmentally disabled, affordable child
care, access to food and emergency services, transitional housing, life-skill
building, supportive services and advocacy, English for Speakers of Other
Languages classes, and job preparedness. Strong interagency coordination with
Medford’s network of service providers is vital to improving quality of life and
shaping viable neighborhoods.

Basis for Medford’s needs for public services are based on an ongoing evaluation of
Relative programmatic needs among low- and moderate-income residents and initiatives
Priority designed to expand economic opportunities and improve quality of life.

Throughout the program year and Consolidated Planning process, the City has
engaged residents, public services providers, experts, and officials to identify the
variety of human service needs of the community. Consultations with public
service agencies offer crucial insight into the needs of low- and moderate-income
households and necessitate the continued support of programs providing
essential services to Medford’s most vulnerable residents. The City places a high
priority on supporting a range of programming, particularly those assisting
children, the elderly, and developmentally and physically disabled persons.

Narrative (Optional)

The City of Medford conducted an extensive needs assessment and consultation process that identifies
many priority needs across the jurisdiction. Virtually all housing and community development needs
were identified as important; however, depending on the availability of resources throughout the next
five years, the City may not be able to fund activities to address all priority needs. In some cases, a
priority need may not be funded because it is addressed through other community resources.

The Priority Needs Summary Table assigns a “high” or “low” priority to each need, as prescribed by HUD.
Generally, designating a need as “high priority” means that the jurisdiction plans to allocate funding to
address it during the five-year consolidated plan period. A low-priority need indicates that, while the
need is a recognized priority, there may be insufficient funds to address it with federal community
development resources. To the extent community partners can assume these activities through other
funding sources, the Consolidated Plan would support them. Changes in the availability of resources
may allow certain low-priority needs to be funded or, conversely, for high-priority needs not to be
funded. As conditions and resources available vary by jurisdiction, so does the level of priority attached
to each need. A high- or low-priority designation is assigned to each priority need for each jurisdiction.
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SP-35 Anticipated Resources - 91.420(b), 91.215(a)(4), 91.220(c)(1,2)

Introduction

The SP-35 Anticipated Resources section of the Consolidated Plan identifies the federal, state, local, and private resources expected to be
available to Medford to address the priority needs outlined i the Strategic Plan. The City of Medford receives CDBG funds for use within the city
in the approximate annual amount of $1,466,160. The Anticipated Resources table below describes this funding source.

The draft of this Plan was published for public comment prior to the City receiving notification from HUD of its final allocation for the program
year. In the draft of this Plan, the City estimated receipt of an approximate annual amount of $1,384,050 for the program year. Accordingly, all
figures were estimates, and as set forth in the published draft of this Plan, budgets for proposed activities have been adjusted from the
estimated funding levels to match actual allocation amounts as follows:

e Funds for Planning and Administration have been adjusted to an amount equal to 20% of the final allocation amount;

e Funds for Enhance Public Services have been adjusted to an amount equal to 15% of the final allocation amount, and the amounts of
public services grants to subrecipients have been proportionally adjusted up or down based on the final 15% amount;

e The amount allocated to Enhance Public Facilities, Infrastructure, and Parks has been adjusted to reflect any remaining difference in the
amount of the final total allocation; and

e No adjustments have been made to the funding amounts for Affordable Housing or Economic Development
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Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition CDBG funds leverage local, state, and
federal | Adminand federal funds. Agencies can combine
Planning funding sources in order to provide a
Economic wider range of services to the
Development community.
Housing
Public
Improvements
Public Services 1,466,160 0 230,000 | 1,696,160 | 5,864,640

Table 14 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

To maximize the impact of the CDBG funds, the City strategically leverages additional resources and City partnerships whenever feasible. As a
member of the NSC, the City may access HOME funds to support direct assistance to low- to moderate-income first-time homebuyers and to
subsidize an affordable housing development.

The City anticipates CDBG funds will also leverage additional resources. Non-entitlement funds that will be used to further the goals of the
Strategic Plan may include funds from private foundations, organizations, and individuals.

The following are anticipated leveraged resources:

Municipal General Funds: The annual City budget commits resources for the priority activities including public parks, facilities, and
infrastructure, the Fair Housing Office, and the Disability Commission.
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Affordable Housing Resources: Affordable housing developments are likely to utilize various state housing resources, including HOME program
funds, Low-Income Housing Tax Credit funds, Housing Bond funds, the voucher-based Section 8 program, and private mortgage financing.
Additional funds are leveraged through partnerships with private and for-profit developers.

Community Preservation Act: The City anticipates committing funds through the Community Preservation Act and other state and federal grants
that leverage spending on affordable housing and other CDBG-funded improvements.

Philanthropy: Private funding from national, state, and local funders, including the United Way and private foundations/donors.
New Market Tax Credit Programs: These programs provide tax credit incentives for equity investment.
Section 8 Funds: The Medford Housing Authority administers the Section 8 Housing Choice Voucher program and provides rental subsidies.

Section 108 Loan Guarantee Program: The Section 108 Guaranteed Loan Program provides CDBG recipients with the ability to leverage their
annual grant allocation to access low-cost flexible financing for economic development, housing, public facility, and infrastructure projects.

Continuum of Care Funds: Non-profit human service providers that offer housing and services to homeless persons throughout the Medford and
Tri-City region can access resources through the Massachusetts Balance of State. These resources include, but are not limited to, non-
entitlement Emergency Solutions Grants Program, McKinney-Vento, Residential Assistance for Families in Transition, and HomeBASE. CDBG, Low
Income Home Energy Assistance Program, and Headstart are additional state and federal resources administered through Action for Boston
Community Development.

In addition to these resources, the City's Affordable Housing Trust is developing its 5-year strategic plan that will enable the expansion of the
City's capacity to generate and commit revenue to affordable housing needs.

The HOME program matching requirements are met through State Housing Bond funds and the Mass Rental Voucher program. Matching funds
requirements are monitored by the Malden OSPCD as the NSC Lead Entity.

If appropriate, describe publically owned land or property located within the state that may be used to address the needs
identified in the plan
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No additional publicly owned land is anticipated to be used to address needs in the next program year; however, the City will continue to
evaluate city owned parcels for their feasibility for smaller-scale affordable infill housing and potential transfer to the Affordable Housing Trust.
City parks and public facilities will continue to be operated to provide recreation and services to low- and moderate-income persons.

Discussion

The priorities identified within the Strategic Plan are the outcome of an extensive, comprehensive effort to identify community needs. The
Strategic Plan assesses the resources available to meet those needs. The City of Medford’s investments will leverage public and private funds to
address the economic development, affordable housing, community development, and special needs populations’ needs.
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SP-40 Institutional Delivery Structure - 91.415, 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area
Type Served
MEDFORD Government Economic Jurisdiction
Development
Homelessness
Ownership
Rental
neighborhood
improvements
public facilities
MALDEN YMCA Non-profit public services Region
organizations
SCM TRANSPORTATION | Non-profit public services Region
INC. organizations
ARC OF EASTERN Non-profit public services Region
MIDDLESEX organizations
HOUSING FAMILIES, Non-profit Homelessness Region
INC. organizations Rental
public services
MYSTIC VALLEY ELDER Non-profit Planning Region
SERVICES organizations public services
PORTAL TO HOPE Non-profit Homelessness Region
organizations public services
SALVATION ARMY Non-profit Homelessness Region
organizations public services
TRIANGLE, INC. Non-profit public services Region
organizations
COUNCIL ON AGING Departments and Planning Jurisdiction
agencies
MEDFORD HOUSING PHA Ownership Jurisdiction
AUTHORITY Public Housing
Rental
WEST MEDFORD Non-profit public services Jurisdiction
COMMUNITY CENTER organizations
BREAD OF LIFE Non-profit Homelessness Region
organizations public services
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Responsible Entity Responsible Entity Role Geographic Area
Type Served
COMMUNITY FAMILY, Non-profit public services Region
INC. organizations
CONSUMER ADVISORY | Departments and public services Jurisdiction
COMMISSION agencies
IMMIGRANT LEARNING | Non-profit public services Region
CENTER organizations
ACCION Non-profit Economic Region
organizations Development

MEDFORD Developer Ownership Jurisdiction
COMMUNITY HOUSING Rental
City of Medford Public Departments and public services Jurisdiction
Schools agencies
A Better Tomorrow Non-profit public services Region
Services, Inc. organizations
Medford Disability Departments and Non-homeless special | Jurisdiction
Commission agencies needs
North Suburban HOME | Regional organization | Ownership Region
Consortium Planning

Rental
Medford Office of Departments and public services Jurisdiction
Prevention and agencies
Outreach
Medford Chamber of Non-profit Economic Jurisdiction
Commerce organizations Development
Balance of State Regional organization Homelessness Region

Continuum of Care

Table 15 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The Institutional Delivery System’s strength lies in the range of engaged organizations. Under the

administrative leadership of the City’s Office of Planning, Development, and Sustainability, an integrated

network of City Departments, private non-profit organizations, and public agencies work collaboratively

to address the needs of low- and moderate-income persons.

The complexity of regulatory constraints on program eligibility and available services presents an

ongoing challenge to the existing institutional delivery system. Non-profit organizations identify the lack

of resources and the complexity of program regulations as the major barriers to efficient delivery of

services to vulnerable populations.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
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Homelessness Prevention Available in the Targeted to Targeted to People

Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X
Legal Assistance X X
Mortgage Assistance
Rental Assistance X X
Utilities Assistance X

Street Outreach Services

Law Enforcement X X
Mobile Clinics X X
Other Street Outreach Services X X
Supportive Services

Alcohol & Drug Abuse X X
Child Care X X
Education X

Employment and Employment

Training X X
Healthcare X

HIV/AIDS X

Life Skills X X
Mental Health Counseling X X
Transportation X X

Other

Table 16 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

The above identified supportive services are available to be used by homeless persons and families.
While the programs are not designed to exclusively serve homeless persons, the programs are prepared
to serve any eligible individuals and families seeking assistance.

In addition to the community-wide services, targeted programs to serve homeless persons include rental
assistance, mobile clinics, life skills, and mental health counseling.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above
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The City of Medford dedicates significant general government and CDBG funds to support services for
special needs populations, including elders, physically and developmentally disabled persons, low-
income youth, consumer fraud victims, and families in crisis. This extensive service delivery system is
designed to protect vulnerable populations and support residential stability to the greatest extent
possible to prevent homelessness.

While the service delivery system consists of a vast array of talented and experienced private
organizations, programs that are primarily dedicated to the homeless and persons living with HIV are
provided on a regular basis. The regionalization of service can present challenges for persons seeking
access. To the greatest extent possible, the City and provider network each seek to minimize those
challenges.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

While the existing network of government entities and non-profit providers has a proven track record,
the greatest challenge to the existing system is the lack of available resources to meet the needs. The
shortage of available resources impacts the private sector’s ability to create affordable housing, the
City’s ability to address the infrastructure and facility needs, and human services providers’ ability to
respond to the basic needs of low- and moderate-income persons.

All responsible entities will continue to seek additional resources and opportunities for cost-effective
collaboration.
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SP-45 Goals - 91.415, 91.215(a)(4)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Expansion and 2025 | 2029 | Affordable Affordable CDBG: | Public Facility or Infrastructure
Preservation of Housing Housing $733,080 | Activities for Low/Moderate
Affordable Housing Public Services Income Housing Benefit:
1000 Households Assisted
Homeowner Housing
Rehabilitated:
20 Household Housing Unit
2 Increase Economic 2025 | 2029 | Non-Housing Economic CDBG: | Jobs created/retained:
Development Community Development $733,080 | 5 Jobs
Activities Development
Businesses assisted:
55 Businesses Assisted
3 Enhance Public 2025 | 2029 | Non-Housing Public Facilities, CDBG: | Public Facility or Infrastructure
Facilities, Community Infrastructure, and $3,528,860 | Activities other than
Infrastructure & Development Parks Low/Moderate Income
Parks Housing Benefit:
10000 Persons Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 Enhance Public 2025 | 2029 | Homeless Affordable CDBG: | Public service activities other
Services Non-Housing Housing $1,099,620 | than Low/Moderate Income
Community Public Services Housing Benefit:
Development 10000 Persons Assisted
Homelessness Prevention:
500 Persons Assisted
5 Section 108 Loan 2025 | 2029 | Affordable Affordable CDBG: $0 | Other:
Guarantee Program Housing Housing 1 Other
Non-Housing Economic
Community Development
Development Public Facilities,
Infrastructure, and
Parks
6 Planning and 2025 | 2029 | Affordable CDBG: | Other:
Administration Housing $1,466,160 | 1 Other
Homeless
Non-Housing
Community
Development
Table 17 — Goals Summary
Goal Descriptions
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Goal Name Expansion and Preservation of Affordable Housing

Goal Improvements to existing housing conditions, including the rehabilitation and preservation of owner- and renter-occupied

Description housing to bring units to code standard or provide safety improvements, energy efficiency improvements, access
modifications, or treatment of lead or other home hazards, as well as to support the creation of additional affordable
housing units.

Goal Name Increase Economic Development Activities

Goal Enhance economic stability and prosperity by increasing economic opportunities for residents through job readiness and

Description | skill training programs, promotion of entrepreneurship, assistance to small businesses, development of a storefront
revitalization program, and other strategies.

Goal Name Enhance Public Facilities, Infrastructure & Parks

Goal Enhance publicly owned facilities and infrastructure that improve the community and neighborhoods throughout the City

Description of Medford. Improvements may include parks, streets, sidewalks, streetscapes, water/sewer/flood drainage, accessibility
for persons with disabilities, improvement of neighborhood/recreational facilities, and other infrastructure and facilities.

Goal Name Enhance Public Services

Goal Provide essential services that improve the quality of life and opportunities for low- and moderate-income persons by

Description increasing access to jobs, education, health and wellness, recreation, and social services activities. The City seeks to
provide various public service programs and to continue support of nonprofit community development agencies.

Goal Name Section 108 Loan Guarantee Program

Goal The Section 108 Guaranteed Loan Program provides CDBG recipients with the ability to leverage their annual grant

Description | allocation to access low-cost flexible financing for economic development, housing, public facility, and infrastructure
projects.

Goal Name Planning and Administration

Goal Create suitable living environments, provide decent affordable housing, and create economic opportunities through

Description planning and CDBG program administration.
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Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

The City of Medford is a participating member of the NSC, in which HOME funds are administered by the City of Malden. The NSC estimates that
over 300 extremely low-income, low-income, and moderate-income families/households will benefit from HOME-funded housing programs over
the course of the next five years. HOME-funded activities will include new construction of rental housing, leased to persons at or below 60
percent area median income or dedicated to formerly homeless households; down payment assistance/buy-down subsidy programs targeted to
low-income households (at or below 80 percent area median income); and the rehabilitation of rental and homeowner housing.

Through CDBG funding, the City estimates 20 low- to moderate-income households assisted through rental rehabilitation activities.
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SP-65 Lead-based Paint Hazards - 91.415, 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

Hazards created by lead-based paint are addressed through enforcement of the Lead Paint Notification
Laws, the promotion of the MassHousing “Get the Lead Out” Program (which provides Lead
Remediation financing to eligible property owners), and the integration of lead remediation in the
housing rehabilitation programs and affordable housing development programs.

Public awareness and education are the keystone of an effective public health policy. The
Commonwealth’s Childhood Lead Paint Prevention Program provides a wealth of information on the
hazards, safe treatment, and legal responsibilities related to lead-based paint hazards. Additionally, the
program tracks childhood blood testing rates and incidence of poisoning. The commitment to raise
public awareness led to the passage of Massachusetts’ Lead Law, which requires property owners to
remove or cover all lead paint hazards in homes built before 1978 if a child under six years old resides in
the home.

In addition, a Rental Property Owner must provide these notifications and forms prior to the execution
of a rental agreement:

e A copy of lead inspections reports.
e A copy of the letter of compliance.
e Anyinformation about lead in the home.

A seller of a home built prior to 1978 must provide buyers with the following:

e Property Transfer Notification.

A signed Property Transfer Lead Certification.

Any information about lead in the home.

A copy of any lead inspection report, Letter of Compliance, or Letter of Interim Control.

A 10-day period to have the home inspected for lead at the buyer’s expense.

The Commonwealth operates the “Get the Lead Out” program through certified Local Rehabilitation
Agencies and private lenders. The program provides secondary financing at desirable rates to remediate
or remove lead hazards from residential units. The funds, while limited, are available throughout the
Commonwealth.

In addition, the City routinely monitors lead levels in water by conducting random household water
sampling. The City also offers rebates of $1,000 to eligible homeowners toward the replacement of their
lead water service lines and is in the process of developing a plan for the replacement of city-owned
lead water service lines throughout the city.

How are the actions listed above integrated into housing policies and procedures?
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The City of Medford has fully integrated Lead Hazard education and remediation into housing policies
and programs. The City requires compliance with Mass Lead Notification and federal laws, including the
Lead Safe Housing Rule, which is documented in all project files. Affordable rental projects are required
to abate lead-based paint hazards prior to occupancy; first-time homebuyers are required to sign the
Commonwealth’s Transfer of Property Notification in the case of purchasing of existing properties and
follow other requirements as noted above; and any new construction or substantial rehabilitation is
made fully compliant.

In addition to the requirements noted above, the CDBG and HOME programs require property owners
to do the following:

Provide the required notice to all occupants.

Ensure the home is to be inspected by a trained professional.

Assess if the project is of low, moderate, or high risk for de-leading due to the scope of work.
Have work performed by a licensed contractor.

Monitor de-leading to ensure compliance with federal and state laws.

AN S o

Obtain project clearance for occupancy.
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SP-70 Anti-Poverty Strategy - 91.415, 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

The City of Medford continues its active engagement in a network of regional and local organizations,
operating programs, and initiatives intended to help reduce the number of persons living in poverty.
According to the 2017-2023 American Community Survey, 8.2 percent of Medford residents live in
poverty. To reduce this number, the City will continue its focus on the following anti-poverty initiatives:

Economic Growth

e Increase the General Fund through non-residential tax revenue.
e Increase business activity within mixed-use areas.

Creation and Preservation of Affordable Housing

e Decrease the unemployment rate.
e Increase the median Medford income.
e Reduce the number of persons living in poverty.

Support and Self-Sufficiency Programs

e Increase Medford resident participation in Workforce Development programs.
e Decrease the housing cost burden for elders and disabled persons.

In the long term, focus on economic development and support of microenterprises will mean that
Medford residents will be better able to afford housing in Medford. In the short-term, support and self-
sufficiency programs and the creation and preservation of affordable housing reduce the likelihood of
housing instability, especially of elders and disabled populations.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

Most activities undertaken by the City with CDBG and other federal and state funds for low-income
families are efforts to reduce the number of persons in poverty and improve the quality of life for
Medford residents, either directly or indirectly. Staff also work in partnership with residents, other city
departments, and the public and private sectors to accomplish the City’s goal of reducing poverty.
CDBG programs can be used and can indirectly influence the impact on household living by those at or
below the poverty level by reducing other costs, including affordable housing, energy efficiency, public
transportation, and health care assistance.

Consolidated Plan MEDFORD 79

OMB Control No: 2506-0117 (exp. 09/30/2021)



Business Development: The Consolidated Plan prioritizes the need for economic development in the
City’s central neighborhood districts and support of microenterprises in business districts, and funds
Americans with Disabilities Act improvements and compliance.

Job Creation: The Consolidated Plan prioritizes job creation through collaboration with state and local
business developer groups and referrals to job training and readiness programs.
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SP-80 Monitoring - 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The Office of Planning, Development, & Sustainability is responsible for managing the expenditure of
funds covered in the Consolidated Plan and works closely with the HUD Field Office representative to
address any compliance issues, improve the timeliness of expenditures, hire and train staff to better
fulfill objectives, and monitor the performance of sub-recipients.

Monitoring functions performed, include:

e Inclusion of program requirements within funding agreements such as National Objectives,
Activity Eligibility, Recordkeeping, Procurement, and Conflict of Interest.

e Review of reimbursement requests through desk audits and, if appropriate, field observations.

e Review of grant recipient’s program reports for eligibility of beneficiaries and of activities.
e Provision of technical assistance upon request or as determined by desk reviews.

The monitoring process is regularly evaluated to ensure effectiveness and improve efficiencies.

Utilizing staff resources, the Office of Planning, Development & Sustainability will conduct a risk
assessment of subrecipients on an annual basis. The purpose of the risk assessment is to target staff
time and resources while providing an appropriate level of monitoring, training, and technical
assistance. Quarterly reports are required from all public service agencies that receive funding. The
CDBG & Grants Manager is responsible for primary financial management, contract compliance,
reporting, and monitoring functions of the office. Monitoring is done onsite and offsite as needed.
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

The SP-35 Anticipated Resources section of the Consolidated Plan identifies the federal, state, local, and private resources expected to be
available to Medford to address the priority needs outlined i the Strategic Plan. The City of Medford receives CDBG funds for use within the city
in the approximate annual amount of $1,466,160. The Anticipated Resources table below describes this funding source.

The draft of this Plan was published for public comment prior to the City receiving notification from HUD of its final allocation for the program
year. In the draft of this Plan, the City estimated receipt of an approximate annual amount of $1,384,050 for the program year. Accordingly, all
figures were estimates, and as set forth in the published draft of this Plan, budgets for proposed activities have been adjusted from the
estimated funding levels to match actual allocation amounts as follows:

e Funds for Planning and Administration have been adjusted to an amount equal to 20% of the final allocation amount;

e Funds for Enhance Public Services have been adjusted to an amount equal to 15% of the final allocation amount, and the amounts of
public services grants to subrecipients have been proportionally adjusted up or down based on the final 15% amount;
e The amount allocated to Enhance Public Facilities, Infrastructure, and Parks has been adjusted to reflect any remaining difference in the
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amount of the final total allocation; and

e No adjustments have been made to the funding amounts for Affordable Housing or Economic Development

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: $ Income: Resources: S Available
S S Remainder of
ConPlan
$
CDBG public - | Acquisition CDBG funds leverage local,
federal | Admin and state, and federal funds.
Planning Agencies can combine funding
Economic sources in order to provide a
Development wider range of services to the
Housing community.
Public
Improvements
Public Services | 1,466,160.00 0.00 | 230,000.00 | 1,696,160.00 | 5,864,640.00

Table 18 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

To maximize the impact of the CDBG funds, the City strategically leverages additional resources and City partnerships whenever feasible. As a

member of the NSC, the City may access HOME funds to support direct assistance to low- to moderate-income first-time homebuyers and to

subsidize an affordable housing development.

The City anticipates CDBG funds will also leverage additional resources. Non-entitlement funds that will be used to further the goals of the

Strategic Plan may include funds from private foundations, organizations, and individuals.

The following are anticipated leveraged resources:
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Municipal General Funds: The annual City budget commits resources for the priority activities including public parks, facilities, and
infrastructure, the Fair Housing Office, and the Disability Commission.

Affordable Housing Resources: Affordable housing developments are likely to utilize various state housing resources, including HOME program
funds, Low-Income Housing Tax Credit funds, Housing Bond funds, the voucher-based Section 8 program, and private mortgage financing.
Additional funds are leveraged through partnerships with private and for-profit developers.

Community Preservation Act: The City anticipates committing funds through the Community Preservation Act and other state and federal grants
that leverage spending on affordable housing and other CDBG-funded improvements.

Philanthropy: Private funding from national, state, and local funders, including the United Way and private foundations/donors.
New Market Tax Credit Programs: These programs provide tax credit incentives for equity investment.
Section 8 Funds: The Medford Housing Authority administers the Section 8 Housing Choice Voucher program and provides rental subsidies.

Section 108 Loan Guarantee Program: The Section 108 Guaranteed Loan Program provides CDBG recipients with the ability to leverage their
annual grant allocation to access low-cost flexible financing for economic development, housing, public facility, and infrastructure projects.

Continuum of Care Funds: Non-profit human service providers that offer housing and services to homeless persons throughout the Medford and
Tri-City region can access resources through the Massachusetts Balance of State. These resources include, but are not limited to, non-
entitlement Emergency Solutions Grants Program, McKinney-Vento, Residential Assistance for Families in Transition, and HomeBASE. CDBG, Low
Income Home Energy Assistance Program, and Headstart are additional state and federal resources administered through Action for Boston
Community Development.

In addition to these resources, the City's Affordable Housing Trust is developing its 5-year strategic plan that will enable the expansion of the
City's capacity to generate and commit revenue to affordable housing needs.

The HOME program matching requirements are met through State Housing Bond funds and the Mass Rental Voucher program. Matching funds
requirements are monitored by the Malden OSPCD as the NSC Lead Entity.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

No additional publicly owned land is anticipated to be used to address needs in the next program year;
however, the City will continue to evaluate city owned parcels for their feasibility for smaller-scale
affordable infill housing and potential transfer to the Affordable Housing Trust. City parks and public
facilities will continue to be operated to provide recreation and services to low- and moderate-income
persons.

Discussion

The priorities identified within the Strategic Plan are the outcome of an extensive, comprehensive effort
to identify community needs. The Strategic Plan assesses the resources available to meet those needs.
The City of Medford’s investments will leverage public and private funds to address the economic
development, affordable housing, community development, and special needs populations’ needs.
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Expansion and 2025 | 2029 | Affordable Affordable CDBG: | Homeowner Housing
Preservation of Housing Housing $182,000.00 | Rehabilitated: 6 Household
Affordable Housing Housing Unit
2 Increase Economic 2025 | 2029 | Non-Housing Economic CDBG: | Jobs created/retained: 3 Jobs
Development Community Development $150,000.00 | Businesses assisted: 35
Activities Development Businesses Assisted
3 Enhance Public 2025 | 2029 | Non-Housing Public Facilities, CDBG: | Public Facility or Infrastructure
Facilities, Community Infrastructure, $851,004.00 | Activities other than
Infrastructure & Development and Parks Low/Moderate Income Housing
Parks Benefit: 2755 Persons Assisted
4 Enhance Public 2025 | 2029 | Homeless Affordable CDBG: | Public service activities other
Services Non-Housing Housing $219,924.00 | than Low/Moderate Income
Community Public Services Housing Benefit: 5500 Persons
Development Assisted
5 Planning and 2025 | 2029 | Affordable CDBG: | Other: 1 Other
Administration Housing $293,232.00
Homeless
Non-Housing
Community
Development
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Goal Descriptions

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

MEDFORD

87



1 | Goal Name

Expansion and Preservation of Affordable Housing
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Goal Strategic Planning Goals: Support the expansion and supply of affordable homeownership and rental housing

Description | opportunities. Expand affordability of existing rental and owner-occupied housing through rehabilitation, thereby
improving livability and ensuring homes become or remain affordable to low- to moderate-income households, by bringing
units to code standard or providing safety improvements, energy efficiency improvements, access modifications, or
treatment of lead or other home hazards. Increase affordable housing ownership opportunities through homebuyer
education programs and down-payment and closing cost assistance.

Proposed activities that the City of Medford anticipates funding through CDBG include:
e Continuing with a second round of projects under the Housing Rehabilitation Program

e Supporting the creation of a 5-year action plan for the Affordable Housing Trust to create and preserve affordable
housing in Medford

e Continuing to coordinate the administration of the Inclusionary Housing Ordinance with Boards and proponents
and identifying potential ordinance amendments to increase its effectiveness and further the goals outlined in the
Housing Production Plan

e Continuing analysis of the City's inclusionary housing fees and the potential addition of affordable housing to the
City's linkage fees

e Continuing the City’s work to enact the goals of the City’s Comprehensive Plan by updating its zoning ordinance to
increase the flexibility of zoning and allow for a broader range and increased availability of housing

e QOverseeing affordable housing lotteries and ensuring timely delivery of affordable units at market rate
developments where affordable units have been required

o Developing affordable rental and home ownership opportunities for low to moderate income households
e Monitoring affordable housing rental and homeownership units across the City.

e Participation and coordination with local and regional housing planning groups

e Assisting individuals with referrals to agencies specializing in housing issues and programs

e Renewing the City’s Housing Choice Designation status which would grant the City special consideration when

applying for the State’s housing-related grants and funding
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During the 2025 program year, the Office of Planning, Development & Sustainability intends to establish/design additional
affordable housing programs and build internal capacity within the department to administer these programs throughout
the 2025-2029 Consolidated Plan cycle.

2 | Goal Name Increase Economic Development Activities

Goal The City seeks to support its business community through programs that will promote competitiveness, resiliency and
Description | accessibility, including:

e Providing financial support to businesses committed to occupying identified vacant storefronts.

e Continuing a second round of our retail pop-up program with the dual goals of removing blight by occupying a
vacant storefront and providing educational and other resources to small businesses.

e Providing technical support to new and existing businesses through consultation services, educational
programming and training, and other forms of business support.

The City will pair CDBG funding with other sources, such as Mass Gaming Commission and the Encore Boston Harbor
Surrounding Community Agreement, to support eligible programs.

3 | Goal Name Enhance Public Facilities, Infrastructure & Parks

Goal The Strategic Plan Goal is to enhance publicly owned facilities and infrastructure to improve the community and
Description | neighborhoods throughout the City of Medford. Improvements may include parks, streets, sidewalks, streetscapes, tree
planting, water/sewer/flood drainage, accessibility to meet American with Disabilities Act (ADA), improvement of
neighborhood/recreational facilities, and other infrastructure and facilities.

Specific activities for the program year include:

e ADA improvements to sidewalks, curb cuts, and street crossings in low- and moderate-income neighborhoods.
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4 | Goal Name

Enhance Public Services

Goal
Description

Increased access to jobs, education, health and wellness, recreation, and social services activities. The City seeks to provide
a variety of public service programs and to continue support of nonprofit community development agencies. City
objectives include:

Improving the quality of life for Medford’s school children through the provision of after school childcare programs

Improving the resources available to the City's population at risk of homelessness, residents in crisis, local
consumers, and the physically and emotionally disabled population

Improving quality of life for Medford's elderly population through the provision of day health and recreational
programs and transportation to reduce isolation

Encouraging the expansion of affordable housing and assisting those with emergency and transitional housing
needs through housing advocacy and assistance

Providing English language and citizenship preparedness training for new residents

Supporting food programs and the distribution and provision of food

The City anticipates allocating the maximum 15% of its CDBG allocations to Public Service activities during PY2025.

5 | Goal Name

Planning and Administration

Goal
Description

This funding is for CDBG administrative activities not covered by program activity costs.
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AP-35 Projects - 91.420, 91.220(d)

Introduction

In PY2025, the City of Medford will utilize CDBG funding to address the priority needs identified in the
Strategic Plan. Priorities the City will be focusing on this year specifically include infrastructure
renovations, the continuation of the housing rehabilitation program, and supporting public services for
vulnerable low-to-moderate-income residents.

The draft of this Action Plan was published for public comment prior to the City receiving notification
from HUD of its final CDBG allocation for the year. The final total allocation is $1,466,160. In addition,
the City projects a total of $230,000 in uncommitted prior funds, for a total of available resources (as
detailed in AP-15) of $1,696,160. The City does not anticipate receiving any Program Income this
program year. The City's allocations of those funds have been adjusted as follows:

e Planning & Administration: Estimated $276,810, Final $293,232

e Public Services: Estimated $199,303; Final $219,924

e Economic Development: Estimated $150,000; Final $150,000

e Housing Rehabilitation and Preservation: Estimated $182,000; Final $182,000
e Public Infrastructure Improvements: Estimated $805,937; Final $851,004

Project Name
Planning & Administration

Enhance Public Services

Economic Development

A WIN|F|&®

Housing Rehabilitation and Preservation Program

5 | Public Infrastructure Improvements Program

Table 20 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Consolidated Plan MEDFORD

OMB Control No: 2506-0117 (exp. 09/30/2021)

92



AP-38 Project Summary

Project Summary Information

Project Name

Planning & Administration

Target Area

Goals Supported

Expansion and Preservation of Affordable Housing
Increase Economic Development Activities
Enhance Public Facilities, Infrastructure & Parks
Enhance Public Services

Planning and Administration

Needs Addressed Affordable Housing
Economic Development
Public Facilities, Infrastructure, and Parks
Public Services
Funding CDBG: $293,232.00
Description This funding is for CDBG administrative activities not covered by program activity costs.
Target Date 6/30/2026
Estimate the number and n/a
type of families that will
benefit from the proposed
activities
Location Description n/a

Planned Activities

This funding is for CDBG administrative activities not covered by program activity costs.

Project Name

Enhance Public Services

Consolidated Plan
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2 Target Area

Goals Supported Expansion and Preservation of Affordable Housing
Increase Economic Development Activities
Enhance Public Services

Needs Addressed Public Services

Funding CDBG: $219,924.00

Description Make public services available and accessible to low- and moderate-income individuals through the
support of programs and services provided by nonprofit community development agencies including
afterschool childcare, senior wellness, recreational programming for seniors; transportation assistance
for senior, disabled and critically ill residents; pro-bono legal aid; food pantry and emergency assistance;
transitional housing, referrals and support services; and ESOL classes and job preparedness training.

Target Date 6/30/2026

Estimate the number and 5,500 families

type of families that will

benefit from the proposed

activities

Location Description city-wide
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Planned Activities

Action for Boston Community Development (ABCD) Emergency Rental and Utility Assistance
Program providing emergency direct financial assistance and counseling to low- to -moderate
income Medford residents to enable them to stay in their homes. National Objective: LMI

Housing Families Legal Aid for Wellbeing & Stability (LAWS) Program providing free legal advice,
representation, and assistance for low- to moderate-income Medford residents facing eviction in
housing court or facing housing instability, and helping families resolve disputes with landlords.
National Objective: LMI

Medford Council on Aging Senior Citizens Services Program providing support to Medford elders
including social worker services, in-home care, minor home repairs to enable them to remain in
their homes, and social enrichment programs. National Objective: LMI

Medford Public Schools After School Scholarship Program providing scholarships to low- to
moderate-income Medford residents for participation in after school programming for
elementary school aged children. National Objective: LMI

Mystic Valley Elder Services Emergency Shelf-Stable Meals Program providing emergency shelf-
stable meals to Medford older adults ahead of weather-related emergencies to ensure
consumers have access to emergency food if MVES staff are unable to deliver meals. National
Objective: LMI

Mystic Valley YMCA Mystic Community Market funding access to free, nutritious food for low- to
moderate-income Medford residents. National Objective: LMI

SCM Community Transport Senior and Persons with Disabilities Medical and Shopping
Transportation Program providing transportation services to Medford seniors and residents with
disabilities. National Objective: LMI

The Welcome Project Medford Schools English for Parents providing English for Speakers of
Other Languages (ESOL) classes to low- and moderate-income Medford residents who are
parents of school-aged children. National Objective: LMI

Consolidated Plan
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o West Medford Community Center Elder Services Program providing a variety of programming to
enhance the lives of Medford's senior residents, including health and nutrition services, and
social, educational and cultural events. National Objective: LMI

Project Name

Economic Development

Target Area

Goals Supported

Increase Economic Development Activities

Needs Addressed Economic Development
Funding CDBG: $150,000.00
Description Create economic opportunities, and thereby improve the sustainability of the City's neighborhoods,

through financial support of small businesses and providing and/or facilitating technical support to new
and existing businesses through consultation services, educational programming and training.

Target Date

6/30/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

35 business; 3 jobs

Location Description

city-wide

Consolidated Plan
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Planned Activities

e Providing grants to microenterprises and/or small businesses committed to hiring at least one full
time equivalent employee from a low- to moderate-income household as an incentive to occupy
an existing vacant storefront. National Objective LMJ (for small businesses) or LMCMC (for
microenterprises)

e Assisting microenterprises through an incubator program providing technical assistance and
direct financial assistance to enable them to occupy and operate a retail storefront
establishment. National Objective LMCMC

e Providing technical support to new and existing microenterprises through consultation services,
educational programming, and training, including assistance with business plan and marketing
development and accounting services. National Objective LMCMC

Project Name

Housing Rehabilitation and Preservation Program

Target Area

Goals Supported

Expansion and Preservation of Affordable Housing

Needs Addressed Affordable Housing
Funding CDBG: $182,000.00
Description Expand affordability of existing owner-occupied housing through rehabilitation, thereby improving

livability and ensuring homes become or remain affordable to low- to moderate-income households.

Target Date

6/30/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

6 households

Location Description

city-wide

Consolidated Plan
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Planned Activities

Provide safety improvements, energy efficiency improvements, access modifications, treatment of lead
or other home hazards, and address issues of code compliance in homes of low- and moderate-income
residents.

Project Name

Public Infrastructure Improvements Program

Target Area

Goals Supported

type of families that will
benefit from the proposed
activities

Needs Addressed

Funding CDBG: $851,004.00

Description This project creates suitable living environments by supporting improvements to Medford's aging
infrastructure, increasing its availability and accessibility for Medford's low- and moderate-income
residents.

Target Date 6/30/2026

Estimate the number and 1,675

Location Description

ADA Sidewalk Improvements in low- and moderate-income areas

Planned Activities

ADA Sidewalk Improvements: construction of ADA/AAB-complaint sidewalk improvements at
intersections in low- and moderate-income Medford neighborhoods. National Objective: LMA
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

As the Community Development Block Grant (CDBG) is intended to predominantly serve low- to
moderate-income residents, PY2025 CDBG funding will be allocated to projects that are either within
CDBG eligible areas, eliminate slum and blight, or directly impact low- and moderate-income
beneficiaries. Projects consisting of physical improvements will be undertaken in low- and moderate-
income areas or at public facilities serving low-to-moderate-income residents. Public service and
housing activities are operated based upon the eligibility of the person or household, not through
geographic targeting.

Geographic Distribution

Target Area | Percentage of Funds

Table 21 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

Projects were prioritized based on their ability to address identified needs with the resources available.
A priority continues to be investing CDBG funds to meet city-wide needs of an aged public infrastructure
system. Selected activities are those projects that are determined to be a high priority by the Office of
the Mayor, Department of Public Works, and Office of Planning, Development & Sustainability, and
based on the consolidated planning process.

ADA accessibility remains a long-standing commitment of the City. Locations selected for improved
accessibility are a function of many factors including design and coordination with Public Works projects
to identify needs within low and moderate-income areas.

Updates to public facilities, redevelopment, supporting the creation of new housing and economic
development activities will have a direct impact on the quality of life for low to moderate income
residents.

Discussion

The City of Medford will continue to target programmatic investments in low- and moderate-income
areas, utilizing data analysis and input received during the citizen participation period and ongoing
consultation with City departments, officials, and community partners. As needs continue to far
outweigh available resources, the City will seek to leverage additional resources whenever possible.
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

The activities and goals listed within this Annual Action Plan coincide with the priorities identified in the
Consolidated Plan. Activities selected for PY2025 funding are those projects that will make an immediate
impact to low- and moderate-income residents. Eligible public service activities are selected through a
formal solicitation process which prioritizes programming to best address identified community needs.

Actions planned to address obstacles to meeting underserved needs

The primary obstacle to meeting the underserved affordable housing needs of low-and-moderate-
income persons continues to be a lack of available resources compared to demand. Each year HOME
funds are nearly fully committed for both rental and ownership developments and the regional CHDOs
have mentioned plans for several new projects on the horizon. Rising property values have continued to
create an obstacle for new homebuyers and the number of properties out of reach to prospective
buyers is increasing. While this limitation is beyond the City's ability to address, Medford and the NSC
are committed to working with the Medford Housing Authority and housing developers - both for-profit
and non-profit - to identify development opportunities and secure the necessary resources.

This program year, the City will also continue its new housing rehabilitation program to assist low- and
moderate-income residents with needed safety, accessibility, and weatherization improvements to
allow them to stay in their homes. The City’s Affordable Housing Trust is also actively exploring funding
sources such as additional Community Preservation Act funds, amending the City's Inclusionary Zoning
Ordinance to allow for fractional payments, disposition of surplus City land, and updating the City’s
Linkage Fee Ordinance to include payments for the Affordable Housing Trust.

A second obstacle to addressing underserved needs is the challenge of a changing job market. The
demand for a higher educated workforce has shut many LMI persons out of living-wage jobs. The City
will continue to seek to create local employment opportunities.

In addition, the City will continue to use its community liaisons to reach harder to reach populations and
educate them about affordable housing.

Medford's membership within the North Suburban Consortium provides access to gap funding critical to
address the lacking supply of affordable housing. The City will continue to identify projects and partners
such as Medford Housing Authority, utilizing this resource whenever viable, in developing innovative
strategies. The City will also ensure that selected public improvement projects are ready to proceed.

Actions planned to foster and maintain affordable housing

Efforts of City staff and development boards to foster and maintain affordable housing include project
coordination, exploring affordable housing restrictions, promoting affordable homeownership
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opportunities, and ensuring long-term affordability through the addition of affordable units on the Local
Initiative Program’s Subsidized Housing Inventory. Additionally, the City will continue to explore
opportunities to create housing programs that preserve the quality of Medford’s existing housing stock
and support the creation of new housing. Further, the Affordable Housing Trust will develop its 5-year
action plan to create and preserve affordable housing in Medford. The City will also coordinate the
administration of the Inclusionary Housing Ordinance, and identify potential amendments to the
ordinance to increase its effectiveness and further the goals outlined in the City's Housing Production
Plan. The City will also continue to engage with non-profit affordable housing developers to identify
private and surplus City-owned parcels that are appropriate for the development of affordable housing.

Actions planned to reduce lead-based paint hazards

The City, in coordination with the North Suburban Consortium, will ensure compliance with
Massachusetts lead laws on all homebuyer assistance and developer-driven projects, both homeowner
and rental. Testing and lead-safe removal of lead-based paint hazards are required in all HOME and
CDBG funded rehabilitation activities.

The City of Medford Board of Health serves as a point of contact regarding lead-based hazards and
distributes pamphlets describing lead regulations and resources in their office. Whenever lead concerns
arise, the Board of Health refers families to the Greater Lawrence Poisoning Prevention Program to
initiate lead home inspections and blood testing.

As a part of the Housing Rehabilitation Program that will be continued in the coming year, the City will
provide lead testing and remediation for properties receiving housing rehabilitation services as
applicable.

In the coming year, the City will be initiating a program to remove residential lead water service lines,
starting first in lower income neighborhoods and then expanding throughout the City. This program will
be supported in part by funding from the Massachusetts Water Resources Authority.

Actions planned to reduce the number of poverty-level families

Aligned with its commitment to reduce poverty, the City prioritizes the funding of public service
programs that support low-income Medford families in achieving self-sufficiency. Continued support for
these anti-poverty programs is crucial as they provide vulnerable, at-risk families access to a variety of
supportive services, essentials, advocacy, transportation, affordable childcare, emergency housing,
financial literacy, skill building and job preparedness. The provision of such programming is necessary in
addressing the economic, housing, and health challenges facing low-to-moderate income residents,
helping families move out of poverty. The programs the City funds with CDBG are not limited to
individuals below the poverty line, but the aim of all funded programs is to reduce the number of
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individuals and families living in poverty.
The planned actions in Program Year 2025 include:

e The economic development programs listed in AP-35 which will generate new business and job
opportunities for low-income residents seeking to establish or expand their businesses in
Medford. The City also supports efforts of MassHire and the Workforce Investment Board and
will continue to publicize the availability of job training opportunities and employment readiness
programs and rapid response to mass layoffs.

e Funding for The Welcome Project as a provider of ESOL to support their efforts to help
legal/documented immigrant adults become successful workers, parents, and community
members.

e Programs being funded this year for ABCD and Housing Families will provide a range of supports
to low-income residents to enable them to remain in their homes and prevent the financial
impacts and barriers created by eviction.

Actions planned to develop institutional structure

The City will continue to enhance its program coordination functions, specifically in the areas of
prioritization of projects and performance monitoring. Through inter-departmental communication, the
Office of Planning, Development & Sustainability will identify ready-to-proceed public works and facility
projects. Newer staff, including an Economic Development Director, an Economic Development Planner,
and a Housing Planner, have increased the City's capacity to perform these functions. The City will
evaluate its process for selection of public service projects to include a greater focus on outcome
measures. The City will also make use of new standardized tools to improve the ability to gather
outcome data and monitor the performance of projects and services. This includes the implementation
of use of the Neighborly software program to facilitate management of subrecipients. This will enable
the City to coordinate services and aggregate data through City staff as well as outside public services
agencies.

The City's Strategic Plan identified the lack of resources as a weakness in its ability to coordinate
services, and the City continues to seek additional sources of resources to leverage its CDBG funding. For
the coming year this will include the use of HOME funding for the redevelopment of the Medford
Housing Authority's (MHA) Walkling Court housing development, which will add additional low-income
housing units, and the City's application for a Congressional Directed Spending Request to fund the
replacement and enlargement of the community center located within the MHA's Willis Avenue housing
development. The City also continues to leverage its local Community Preservation Act (CPA) funding for
infrastructure and public facilities projects. CPA funding has also been allocated to the Affordable
Housing Trust for implementation of its affordable housing goals.

Actions planned to enhance coordination between public and private housing and social

Consolidated Plan MEDFORD 103

OMB Control No: 2506-0117 (exp. 09/30/2021)



service agencies

This program year, the City will continue to build on the work of the Office of Prevention and Outreach,
strengthening our engagement with community partners and enhancing outreach and coordination
efforts. As a part of those efforts, the City will continue Medford Connects, a program to share current
activities amongst local agencies, organizations, and City departments; identify opportunities for
improved communication and outreach to the Medford community; and create a space for
opportunities to collaborate and make connections and build relationships within the community.
Participating agencies and organizations include medical and mental health service providers, civic
organizations, and service agencies.

The City will coordinate with the Medford Housing Authority (MHA) on projects to improve and expand
on affordable housing and community resources at their Walking Court and Willis Avenue housing
developments. The City will also engage with non-profit affordable housing developers to identify
private and surplus City-owned parcels that are appropriate for the development of affordable housing.

This program year, the City will also engage with the Medford Chamber of Commerce and other
business and civic organizations to facilitate coordination of efforts to provide programs and services
supporting businesses operated by low- and moderate-income residents.

In addition, this program year the City will continue its ongoing efforts to improve communication with
and provide additional resources for managing and coordinating housing referrals to service agencies,
and will provide housing counseling, advocacy, legal services, and rent and utility assistance through the
CDBG-funded programs to be provided by ABCD and Housing Families.

With the assistance of CDBG funding this year, the City will directly operate programs for Medford
elders through its Council on Aging. The Council on Aging will connect elderly residents with other
community resources, augmenting existing senior programming. The Council on Aging’s programs
include providing the services of a handyperson to provide needed small but essential repairs which
allow our older residents to remain in their homes.

Additionally, the City will continue to participate as a member of the North Suburban Consortium to
effectively coordinate its housing agenda with surrounding communities. The City is also a member of
the Balance of State Continuum of Care and will engage with them on the development of policies and
procedures to ensure needed services are provided to Medford residents.

Discussion

The City's focus will be on upgrades to aging infrastructure and public facilities, job creation and
retention, and economic stabilization. Funding will also support affordable housing development,
transportation, and recreational and supportive services aimed at special needs populations. Proposed
activities fulfill HUD's priorities of providing decent affordable housing, a suitable living environment and
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expanded economic opportunity, principally for low- and moderate-income persons. PDS staff work in
partnership with residents, other City departments and the public and private sectors to accomplish
established goals and objectives improving the quality of life for all Medford residents.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

The City of Medford’s Action Plan, in alignment with the Strategic Plan, outlines available resources and
proposed activities to be undertaken during the course of the program year. As stated earlier in AP-15,
the City expects to receive $1,466,160 as the City's 2025 origin year grant in Community Development
Block Grant entitlement funds.

The aggregate use of CDBG funds (including Section 108 guaranteed loans) during the three-year period
of program years 2024, 2025 and 2026 shall principally benefit persons of low and moderate income in a
manner that ensures at least 70 percent of the amount is expended for activities that benefit such
persons during the designated period.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 85.00%
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Discussion

A range of activities have been identified, including creation and preservation of affordable housing,
physical improvements and upgrades to infrastructure and City systems, removal of architectural
barriers, improvements to public facilities, job creation and retention and public services. The City
anticipates that approximately 85% of CDBG funds over a 3-year period (PY2024, PY2025, and PY2026)
will be used toward projects benefiting low-and-moderate income residents. Medford has not engaged
in, nor anticipates receiving any, program income from Section 108 loan proceeds, urban renewal
settlements or float-funded activities this year.
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Attachments
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Citizen Participation Comments

City of Medford

Office of Planning, Development, & Sustainability

City Hall - Room 308 (781) 393-2480
85 George P. Hassett Drive Fax: (781) 393-2342
Medford, Massachusetts 02155 ocd@medford-ma.gov

http://medfordma.org/departments/planning-development-sustainability

Re: Public Comment:
CDBG Program Year 2025-2029 Consolidated Plan
Program Year 2025 Annual Action Plan

Date: May 13, 2025

The City of Medford published the above plans for public comment for the period of April 12, 2025 to
May 12, 2025. The City also held a public hearing on the plans on April 29, 2025.

No comments were received during the public comment period for plans.

No comments were received on the plans at the public hearing.

Laurel Siegel
CDBG & Grants Manager
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To be published 4/11/25 and 4718725

LEGAI NOTICE, PRTA I T
CITY OF MEDFORD
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

S-YEAR CONSDLIDATED PLAN,
PROGRAM YEAR 2025 ANNUAL ACTION PLAN
AND CITIZEM PARTICIPATION PLAN

PUBLIC HEARING

A Public llearing will be held by the Medford City Council on Tuesday, April 29, 2025 at 7:00
p.m. The purpose of this Public Hearing will be to invite the general public and representatives
of public service agencles Lo express comements regarding the City's Flve-Year Consolldated Plan
and Annual Action Plan, and on the City’s housing and community development needs and
development of proposed activities. The Consolidated Plan includes broad goals and objectives
te address priority needs with resources avallable from the U.S. Department of lHousing and
Urban Development (HUD), including a 5-year strategy for use of Community Development
Block Grant (CDBG) funding for Program Years 2025-2029. The Actlon Plan contains the
proposed use of CDBG tunds for the program year which oxtends from July 1, 2025 through
June 3@, 2026 (Program Year 2025).

The hearing will also Invite public comments regarding the City's updated CDBG Citizen
Participation Plan detailing opportunities for public participation in the development of plans
and reports related 1o Its COBG funding.

The Office of Planning, Development and Sustainability will be requesting that the Medford City
Council authorize Mayor Breanna Lungo-Koehn, official representative of the City of Medford,
10 submit the Program Year 2025-2029 Consolidated Plan, the Program Year 2025 Annual
Actlon Plan, application for funds, and all other assurances and certifications to HUD. The City is
applying for an estimated $1,384,050 in Block Grant funds for Program Year 2025, Funds are
estimated and details on the Increasing or decreasing of proposed activities and budget once
the HUD has notified the City of its final allocation can be found within the draft Annual Action
Plan,

If you need a reasonable accommodation to attend or participate in this hearing, please contact
Frances Nwajei by email at fawajeif? medford-ma.gov or by phone at 781-393-2439,
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COMMUNITY DEVELOPMENT
BLOCK GRANT PROGRAM
PUBLIC COMMENT PERIOD

Apr 11 2025 11:05 AM

LEGAL NOTICE
CITY OF MEDFORD
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

5- YEAR CONSOLIDATED PLAN, PROGRAM YEAR 2025 ANNUAL ACTION
PLAN,

AND CITIZEN PARTICIPATION PLAN
PUBLIC COMMENT PERIOD

The City of Medford's Community Development Block Grant (CDBG) draft 5-
Year Consolidated Plan for Program Years 2025-2029 and the City’s Program
Year 2025 (July 1, 2025 through June 30, 2026) draft Annual Action Plan will be
available for public review and comment beginning April 12, 2025. The Office
of Planning, Development & Sustainability invites public review and comment
prior to the submission of the City’s 5-Year Consolidated Plan and Annual
Action Plan to the Department of Housing and Urban Development (HUD). In
order to receive CDBG funds, the Consolidated Plan and the Annual Action Plan
must be consistent with the primary objective of Title I of the Housing and
Community Development Act of 1974, as amended, which is to develop viable
urban communities by providing decent housing, a suitable living
environment and expanding economic opportunities, principally for persons
of low and moderate income.

Skip To Main Content
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The draft 5-Year Consolidated Plan outlines broad goals and objectives to
address priority needs with the use of resources available from HUD. The
Annual Action Plan was created based upon the goals and objectives outlined
in the draft 5-Year Consolidated Plan. The City expects to receive
approximately $1,329,699 in new grant funds from HUD for CDBG Program
Year 2025. At the time of publication of the draft Annual Action Plan, the City
had not yet received notification of its CDBG grant allocation for Program Year
2025. Accordingly, all figures are estimates, and details on the increasing or
decreasing of proposed activities and budget once HUD has notified the City of
its final allocation can be found within the draft Annual Action Plan. Based on
the requests for funds, monies will be allocated for Affordable Housing;
Economic Development; Parks, Public Facilities and Infrastructure; Public
Services; and Planning and Administration for these activities as allowed by
HUD. The City anticipates that approximately 85% of CDBG funds over a 3-
year period will be used toward projects benefiting low-and-moderate income
residents

In addition, the City’s updated Citizen Participation Plan detailing
opportunities for public participation in the development of plans and reports
related to its CDBG funding will be available for public review and comment
beginning April 12, 2025.

The drafts of the 5-Year Consolidated Plan, Annual Action Plan, and Citizen
Participation Plan will be available for review from April 12, 2025 to May 12,
2025. Copies of the plans can be obtained in Medford City Hall, Room 308, 85
George P. Hassett Dr.; by contacting the office at 781-393-2480 or
ocd@medford-ma.gov; and on the City's website at www.medfordma.org/cdbg
(http://www.medfordma.org/cdbg). All interested parties are encouraged to

review and comment on the draft Consolidated Plan, Annual Action Plan, and
Citizen Participation Plan. Comments must be sent in writing on or before May
12, 2025 to the Office of Planning, Development & Sustainability, 85 George P.
Hassett Dr. Room 308, Medford, MA 02155, or to ocd@medford-ma.gov.

CDBG
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COMMUNITY DEVELOPMENT
BLOCK GRANT PROGRAM
PUBLIC HEARING

Apr 112025 11:04 AM
LEGAL NOTICE

CITY OF MEDFORD
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
5-YEAR CONSOLIDATED PLAN,
PROGRAM YEAR 2025 ANNUAL ACTION PLAN
AND CITIZEN PARTICIPATION PLAN
PUBLIC HEARING

A Public Hearing will be held by the Medford City Council on Tuesday, April 29,
2025 at 7:00 p.m. The purpose of this Public Hearing will be to invite the
general public and representatives of public service agencies to express
comments regarding the City’s Five-Year Consolidated Plan and Annual Action
Plan, and on the City’s housing and community development needs and
development of proposed activities. The Consolidated Plan includes broad
goals and objectives to address priority needs with resources available from
the U.S. Department of Housing and Urban Development (HUD), including a 5-
year strategy for use of Community Development Block Grant (CDBG) funding
for Program Years 2025-2029. The Action Plan contains the proposed use of
CDBG funds for the program year which extends from July 1, 2025 through
June 30, 2026 (Program Year 2025).

Skip To Main Content
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The hearing will also invite public comments regarding the City’s updated
CDBG Citizen Participation Plan detailing opportunities for public
participation in the development of plans and reports related to its CDBG
funding.

The Office of Planning, Development and Sustainability will be requesting that
the Medford City Council authorize Mayor Breanna Lungo-Koehn, official
representative of the City of Medford, to submit the Program Year 2025-2029
Consolidated Plan, the Program Year 2025 Annual Action Plan, application for
funds, and all other assurances and certifications to HUD. The City is applying
for an estimated $1,328,688 in Block Grant funds for Program Year 2025.

Funds are estimated and details on the increasing or decreasing of proposed
activities and budget once the HUD has notified the City of its final allocation
can be found within the draft Annual Action Plan.

If you need a reasonable accommodation to attend or participate in this

hearing, please contact Frances Nwajei by email at fowajei@medford-ma.gov
(mailto:fnwajei@medford-ma.gov) or by phone at 781-393-2439.

CDBG

iy

English

Consolidated Plan MEDFORD 118

OMB Control No: 2506-0117 (exp. 09/30/2021)



P T Gwnrriegewi v
&~ 0 a1 e cusbin e gt e Sl bay o sv=r s IV s e v nde e Vup Napove) o 3™

WA b - Cwin: G vrade 0 MEedshzvea: B Wrzuves . P X0Traao [§ XR IO

City Of Medford Creemt 1K Gy Miscarces « BontkUalimtr Q)

AuaieT NEPARTAMINTS » " Mk 5 N 3 H N, M Re 5 R HDSENESSRS

Hivy TRV AN FEARS A LR R TR S ONCIIE S 3 IR R T LRI IAME T B YT S IR SN

i Community Development Block Grant
At Conere (CDBG) Program

s

Medford’s CDBG Program

b (Al

y Deenlupromon B
enenk (HL L

L Ly
e furcitivg

il bwssnefTt S~ ansld

R CTTRER )

mmm annc Wtk CHORG lras ane ragalacten

oL i b oo ot Lol Sdandoqias oo vt

ettt Macaper Lauce

Consolidated Plan MEDFORD

OMB Control No: 2506-0117 (exp. 09/30/2021)

o™ - we A

Cicravam

l_: bt >

119



Community Development Block
Grant (CDBG) Program

Medford’s CDBG Program

The City of Medford receives annual Community Development Block Grant
(CDBG) funding through the U.S. Department of Housing and Urban
Development (HUD). CDBG provides funding for cities to address the causes
and consequences of poverty, and all CDBG activities must primarily benefit
low- and moderate-income residents.

Medford's CDBG & Grants Manager in the Office of Planning, Development &
Sustainability administers the City’s CDBG program in accordance with CDBG
laws and regulations (https:/www.hudexchange.info/programs/cdbg/cdbg-
laws-and-regulations/). The City’s CDBG & Grants Manager, Laurel Siegel, can

be reached at Isiegel@medfdord-ma.gov (mailto:Isiegel@medfdord-ma.gov) or
781-393-2480.

The City encourages input from low and moderate-income residents, social
service agencies, and the public-at-large on the City’s use of CDBG funds. Plans
and reports on use of CDBG funds are made available for public comment, and
the City will hold public hearings at least twice each year (usually in April and
September) to solicit input.

The City of Medford's Community Development Block Grant (CDBG) draft 5-
Year Consolidated Plan and Annual Action Plan for Program Year 2025 (July 1,
2025 through June 30, 2026) will be available for public review and comment
from April 12, 2025 through May 12, 2025. In addition, the City’s updated
Citizen Participation Plan detailing opportunities for public participation in
the development of plans and reports related to the City’s CDBG funding will
be available for public review and comment from April 12, 2025 through May
12, 2025.

Skip To Main Content
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Copies of the draft Consolidated Plan, Annual Action Plan, Citizen Participation
Plan, and summaries of the plans may all be downloaded using the following
links:

» Medford CDBG Program Year 2025 Summary (/fs/resource-
manager/view/aaa8defc-2983-4953-b668-b103f3c4a496)

» Draft Consolidated E)Ian (/fs/resource-manager/view/8d32316d-3b87-48a6-
8e2e-e9e84bd96788

« Draft Annual Actio)g Plan (/fs/resource-manager/view/3073¢3cc-8322-47¢5~
8bfd-297e5e92610¢

« (Citizen Participation Plan Summary (/fs/resource-manager/view/5de1d532-
81a5-4720-ac75-a20e63aedb5e)

. W@W(Hﬂmmgmﬂm&dmmm&

Copies may also be obtained at the City’s Office of Planning, Development &
Sustainability at City Hall. Comments must be submitted in writing on or
before May 12, 2025 to the Office of Planning, Development & Sustainability, 85
George P. Hassett Dr. Room 308, Medford, MA 02155, or to ocd@medford-

ma.gov (mailto:ocd@medford-ma.gov).

There will also be a public meeting with the City Council’s Committee of the
Whole to discuss the plans on Wednesday, April 16 at 6:00 pm, and a public
hearing to review the plans before the City Council at their meeting on
Tuesday, April 29 at 7:.00 pm. Both meetings will be available in person and on
Zoom. Zoom links will be posted on the City’s event calendar.
(https://www.medfordma.org/about/events-calendar) The City encourages all
interested low- and moderate-income residents, social service agencies, and
the public-at-large to review and comment on the draft Consolidated Plan,
Annual Action Plan, and Citizen Participation Plan, to attend the meeting and
hearing, and to provide thoughts and comments on the City’s future use of
CDBG funds.

Skip To Main Content
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Laurel Siogel

From: Office of Planning, Development, & Sustainability <ocd-medford-
ma.gov@shared1.ccsend.com>

Sent: Friday, April 11, 2025 11:02 AM

To: Laure! Siegel

Subject: Public Comment & Hearing on Medford CDBG Plans

Community Development Block Grant:
Draft 5-Year Consolidated Plan, Annual
Action Plan, Citizen Participation Plan
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CITY OF MEDFORD
COMMUNITY DEVELOPMENT BLOCK GRANT
CDBG
PROGR R 2025

PUBLIC COMMENT PERIOD 4/12/25-5/12/2025:
5-YEAR CONSOLIDATED PLAN
PROGRAM YEAR 2025 ANNUAL ACTION PLAN
CITIZEN PARTICIPATION PLAN

COMMITTE OF THE WHOLE 4/16/25 - 6 PM
CITY COUNCIL HEARING 4/29/25 - 7 PM

The City of Medford's Community Development Block Grant (CDBG) draft 5-Year
Consolidated Plan and Annual Action Plan for Program Year 2025 (July 1, 2025
through June 30, 2026) will be available for public review and comment from April 12,
2025 through May 12, 2025. In addition, the City's updated Citizen Participation Plan
detailing opportunities for public participation in the development of plans and reports
related to the City's CDBG funding will be available for public review and comment from
April 12, 2025 through May 12, 2025.

Copies of the draft Consolidated Plan, Annual Action Plan, and Citizen Participation Plan
may all be downloaded HERE and copies may also be obtained at the City's Office of
Planning, Development & Sustainability at City Hall. Comments must be submitted in
writing on or hefore May 12, 2025 to the Office of Planning, Development &
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Sustainability, 85 George P. Hassett Dr. Room 308, Medford, MA 02155, or to
ocd@medford-ma.gov.

There will also be a public meeting with the City Council's Committee of the Whole to
discuss the plans on Wednesday, April 16 at 6:00 pm, and a public hearing to review the
plans before the City Council at their meeting on Tuesday, April 29 at 7:00 pm. Both
meetings will be available in person and on Zoom. Zoom links will be posted on the
City's event calendar. The City encourages all interested low- and maderate-income
residents, social service agencies, and the public-at-large to review and comment on the
draft Consolidate Plan, Annual Action Plan, and Citizen Participation Plan, to attend the
meeting and hearing, and to provide thoughts and comments on the City's future use of
CDBG funds. .

CLICK HERE to download the Consolidated Plan, Annual

Action Plan & Citizen Participation Plan

Business Resources

The City of Medford understands the stress that our entrepreneurs, workers, and
freelancers are under given the uncertainty of the situation and the level of
disruption to daily life. This site aims to be a place for businesses to access
resources, information, and support in this difficult time.

Food Access Guide

To assist residents with access to food and food resources, and to assist with
navigating various food assistance programs, the City of Medford created a Food
Access Guide. The Food Access Guide is available Espafiol (Spanish), Kreyol ayisyen
{Haitian Creole), 32 (Chinese), 44 (Arabic), & Portugués (Portuguese).

The City of Medford offers a free service for residents to receive important
information and emergency updates via text, phone, and/or email messages. We
encourage all residents to sign up!

Housing Resources & Support Services
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Laurel Siogel

From: Office of Planning, Development, & Sustainability <ocd-medford-
ma.gov@shared1.ccsend.com>

Sent: Friday, May 2, 2025 1:42 PM

To: Laure! Siegel

Subject: CDBG Comment Period Open, Retail Pop-Up Project, Park Project Updates

G0 GREEN | Medf
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THE CITY OF MEDFORD INVITES YOU TO

SPRING INTO
ACTION: SMALL
BUSINESS FORUM ',

Resources for Starting &

Growing Your Business

O Wed. June 4th, 2025
8:30AM

Q Medford City Hall
City Council Chambers

Join us at Medford City Hall (Wednesday, June 4th, 8:30 AM), for a forum with
networking, panel discussions, and resources to help your small business
thrive. Whether you're a seasoned entrepreneur or just starting out, this event is
perfect for anyone looking to take their business to the next level. Register
below, space is limited!

Get ready to:
« Connect with other local businesses.
- Learn about resources available from City of Medford, Mass
Development, Massachusetts Office of
- Business Development, and U.S. Small Business Administration.
« From general tips to available financial products, our lineup of panelists
will cover a wide range of topics to help you succeed.

If you have questions please call the Office of Planning, Development, and
Sustainability at 781-393-2480 or email Kayla Myros, Economic Development
Planner, at kmyros@medford-ma.gov .

NOTE: SBA's cooperation does not constitute or imply endorsement of any
opinions, products, and/or services. All SBA programs are extended to the
public on a non-discriminatory basis. This event is accessible.
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If you need a reasonable accommodation to participate in this event, please
reach out to ADA Coordinator fnwajei@medford-ma.gov or by phone at 787 393-
2439.

Community Development Block Grant:
Public Comment Period Open

CITY OF MEDFORD
COMMUNITY DEVELOPMENT BLOCK GRANT
CDBG
PROGRAM YEAR 2025

PUBLIC COMMENT PERIOD 4/12/25-5/12/2025:
5-YEAR CONSOLIDATED PLAN
PROGRAM YEAR 2025 ANNUAL ACTION PLAN
CITIZEN PARTICIPATION PLAN

The City of Medford's Community Development Block Grant (CDBG) draft 5-
Year Consolidated Plan and Annual Action Plan for Program Year 2025 (July
1, 2025 through June 30, 2026) is available for public review and comment
from until May 12, 2025. In addition, the City’s updated Citizen Participation

3
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Plan detailing opportunities for public participation in the development of plans
and reports related to the City's CDBG funding will be available for public
review and comment from April 12, 2025 through May 12, 2025.

Copies of the draft Consolidated Plan, Annual Action Plan, and Citizen
Participation Plan may all be downloaded HERE and copies may also be
obtained at the City’s Office of Planning, Development & Sustainability at City
Hall. Comments must be submitted in writing on or before May 12, 2025 to the
Office of Planning, Development & Sustainability, 85 George P. Hassett Dr.
Room 308, Medford, MA 02155, or to ocd@medford-ma.gov.

Click here to download the Consolidated Plan, Annual Action
Plan, and Citizen Participation Plan

Inquire about the upcoming retail pop-up in Medford
Square!
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RECEIVED

By City Clerk | Medford, Mass. at 6:01 pm, Apr 10, 2025

Medford, Massachusetts

Committee of the Whole, April 16, 2025

City Council

Isaac B. “Zac™ Bears
Anna Callahan
Kit Collins
Emily Lazzaro
Matt Leming
George A. Scarpelli
Justin Tseng

This meeting will take place at 6:00 P.M. in the City Council Chamber, 2nd Floor,
Medford City Hall, 85 George P. Hassett Drive, Medford, MA and via Zoom.

Zoom Link: https://usO6web.zoom.us//83090357675
Call-in Number: +13052241968,,83090357675#
Live: Channel 22 (Comcast), Channel 43 (Verizon), YouTube, and medfordtv.org.

To submit written comments, please email AHurtubise@medford-ma.gov.

CALL TO ORDER & ROLL CALL
ACTION AND DISCUSSION ITEMS
25-0
Offered by
Community Development Block Grant (CDBG) Action Plan for FY2026
PAPERS IN COMMITTEE

To view Papers in Committee, please email ahurtubise@medford-ma.gov.

Adjournment

Page 1 of 11
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Medford City Council
Medford, Massachusetts

MEETING DATE SPONSORED BY

April 16, 2025

AGENDA ITEM
25-060 - Community Development Block Grant (CDBG) Action Plan for FY2026

FULL TEXT AND DESCRIPTION

The purpose of this meeting is to discuss the City’s Community Development Block Grant (CDBG)
Annual Action Plan for community development and planning. The Action Plan centains the proposed
use of Community Development Block Grant funds for the program year which extends from July |,
2025 through June 30, 2026. Community Development Block Grant (CDBG) is a program of the U.S.
Department of Housing and Urban Development (HUD) that began in 1974, FY2026 will be the City
of Medferd's Program Year 51 of CDBG funding,

RECOMMENDATION
FISCAL IMPACT
ATTACHMENTS

I AAP PY25 Public Meeting COW 0416 Notice
2. Medford CDBG Summary PY25

Page 3 of 11
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CITY OF MEDFORD
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

5-YEAR CONSOLIDATED PLAN,
PROGRAM YEAR 2025 ANNUAL ACTION PLAN,
AND CITIZEN PARTICIPATION PLAN

PUBLIC MEETING

There will be a meeting of the Medford City Council Committee of the Whoie on Tuesday, April
16, 2025 at 6:00 p.m.

The purpose of this meeting is to discuss the City’s Community Development Block Grant
(CDBG) 5-Year Consolidated Plan for 2025-2029, the Annual Action Plan for Program Year 2025
(July 1, 2025 to June 30, 2026), the updated Citizen Participation Plan, and the public services
applications for CDBG grant funding. Copies of these plans are available for review and

download at www.medfordma.org/cdbg The Annual Action Plan contains the proposed use of
CDBG Grant funds for the program year which extends from July 1, 2025 through June 30, 2026.

The City Council has invited Alicia Hunt, the Director of the Office of Planning, Development &
Sustainability, and Laurel Siegel, CDOBG & Grants Manager, to attend. Representatives from the
public services agencies applying for funds will also be in attendance.

If you need a reasonable accommodation to attend or participate in this meeting, please
contact Frances Nwajei by email at fnwajei@medford-ma.gov or by phone at 781-393-2439.

Page 4 of 11
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T Ve Rossen
| Conman 2060 Dok

PROJECT NAME - CENSUS TRACT/BLOCK GROUP
[1] wesTsecroRo coumunTy ceENTER - 333373

[5] COUNCIL O AGING {
=] MEDFORD SENIOR CENTER - 339173

MYSTIC COMMUNITY MARKETIYMCA - 330113
MEDFORD PUBLIC SCHOOLS - 19171
MCROENTERPRISE POP-UP - 33810111

[] THE WELCOME PROJECT/
Tl MEDFORD PUBLIC LIBRARY - 33810172

ARLINGTON STREET
ADA SIDEWALK IMPROVEMENTS - 33630011

CITY OF MEDFORD, MA
GEOGRAPHIC DISTRIBUTION OF
PROGRAM YEAR 2025
CDBG EXPENDITURES

JULY 1, 2025 - JUNE 30, 2026

PREPARED BY : CITY OF MEDFORD OFFICE OF PLANNING, DEVELOPMENT AND SUSTANABILITY

MARCH 2025
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City of Medford CDBG Program Year 2023 CAPER ~ Public Comment

One public comment from a Medford resident was submitted by telephone in response to the
advertisement of the public comment period for the CAPER:

Medford doesn’t do a lot for a disabled young person. How can we bridge the gap?

It's difficult to get to the Mystic Community Market, it’s not easy by public transit and is
geared towards people with cars, Other cities have mobile markets to public housing.

Would like to see transportation that doesn’t require you to prove your income or level of
disability.

No other comments were received during the public comment period for the CAPER.

No comments were received on the CAPER at the public hearing held on September 19, 2024.
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Grantee SF-424's and Certification(s)

OME Numbar: 42600004
Frphalon Dater 19E02025

Application for Federal Assistance SF-424

* 1. Typs of Subanisgion

[:] Preaappication

[ Appication

D ChargaliCurrestad Agplicstion

L2, Typsof Appheslen:

Mew
|| Gorsruatin
[[] revisica

* ¥ Ruvivion, asluct appope s nllas))

T Oer (Spaaly:

L |

4 3. Nale Recsvad 4. Appisanl ldanttiar

[ os/14/2025 |

Sy, Federal Eatly Klenifis:

Sb. Fedarsl favard Khvifian

l

State Use Cnly:

. Dty Received oy Styls

| I?.mnmwc« Idunlfneg | -

8. APPLICANT INFORMATION:

Ta Legal Mamat daiiy of HedCord

Elanning, Cevelsprnt & Suetain

1

* b Lpioyen T asgays [Jeninesson Number (CATING ‘e UCH
|2a-scozeoe | ||zeicugsvies
d. Addeess: g
- Streelt: [u 5 Cecrgz 2. Hazsett [rive
Slneel?:
“Cry Mecroxd
CountytFarsh: l I
* Sator '}b\: Masmnzlann o < B I
Provrce: |
* Cowisy. :n BAT UNITED STATGY I
‘Zip ! Possl Geae: [02125-0000
©, Organiealional Unit:
Dz bl Ham, Nhizioy Nama'

f. Name and contact information of pevaon 1o be contactsdd on imalters Invalving this application:

Prefis

[ 1

* First Namer

IL:u:e.l

Middc Name: I

|

* Lzt N Isiezjg_'
St I ]

it F:lll'f; 6 Grantz Hanajger

Qrgadszaional Affkaling

[escy e dedzoza

* tedephunye Number: l:lr.- 3932420

| Fax Manker l_

*Emai; ll:Lec;;mwc‘.:oxd-m: LQov

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

MEDFORD

136



Application for Federal Assistance SF-424

* 0, Type af Applican 1: Select Applicon Type:

|C'. Vaty vre Towrnwlirn Governnent

Type of fpplcarm 2 Sckact Aopkoat Sype:

Type cf Appleart & Sckecl Ada3mant Typa:

* Oha (apasly)

i

A0 Hanwa of Faglarpl Ageissy:

V.. Dagadiaaicl ol Hocaing wid Melen Juvslaposad

14. Catmoy of Fedaral Domestic Aszistance Number:
[t2. 220 |
GFDA THIR

varrantty Pevalvpnent Block Grant

*12. Funding Op ily Number:

fs ot
‘T

7'..’:.

13. Compatitinn Ideiifcalion Nupsher.

e

14. Arcas Aflccrcs by Projact {Citlos, Courllos, States, ote.|:

i | [

Laimctima ] “iclab Aficohni | (x40 Aefizamsd 2]

¥

* 15, Dewsfiotove Titlo of Applicant's Piojecl:
LDEG alioilala acriv.tamas 09 Lha S0y o7 FadTard
|

Artyzk suppord rg oocaeens 85 specand In ageey reluct ooz,

i |
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Application for Faderal Asslstance SF-424

18, Conyressional Districts OF:
" A APPSR Stk *b. PregramyFraccl Jux nos l

Allazh an acellioral 151 0f Procran'Prasct Cangressioral Disinets ¥ noodend

[ [T s | o] e |

17. Proposed Prajact:

3 Slans Oata |o'.' Jeaszozn | b End Date: Iasl:c.’zuze i

18. Ealwnated Funding 1$):

' a. Feaeea) l_ 1,466.160,00
* b Apaikeart [ 9,60
& Slyle a.na
‘d _ocal | 4 U
*e Olher c.oc
M Pregram ocome [ :);:]
* g TOTAL s 1,466,160.00]

* 49, 13 Applicalion Subject to Review By Stata Undar Exacitive Order 12372 Process?

|| b Program is suiject 1o E.O. 12372 bul liss nul been selecled by tha Stata for raviem
X & prageam 1s not covered by EO. 12372,

E] &. Thiz sppicalivneass mace avallable to the State under v Executive Crder 12372 Proeess for ravlavs on I:]

" 20. 15 tha Applicant Delinquent On Any Federal Oabt? (I *Yes," p ¥ in
D Yez M Mo
I Yus", penvide axplanstion erd sllagh

| | | A schen | | Setste ssmerenrs | | waw sttt |

21, ‘By =igning this application, 1 certily (1) te the statements contained In the lst of ceetilications* and (2} that the statemens
lierein are true, camplata and accusats (o (e Lest of my knowledge. | also provide fha reguired sssursiices* snd sgree to
com ply with any resulting tamms IF 7 aceapd a1y award, | aim avare that any false, flctizlous, o frautidant slatements or claims may
SWlject me to criminal, civil, or adminisirative panalties, (U5, Code, Titke 10, Scctian 1001}

3 ** 1 AGREE

"7 Tho dst af corlfiealiens sl sawrnoes. of 3 ivermnses silz whare o may chialy s iz, is contyres in the anaurcemant o Agansy
smciicinshuctoes,

Autharized Representative:

srefx | | * Eirz N

liresunry I

Aidde hame: | |

i —

PRNSEE |Luogn Kamhn 7 J

T E:.y.: v 7]

* Telaghana Numbar, I"*"“‘-"-'”‘Z‘"‘-' ' | Fux Nurmver | -
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CERTIFICATIONS

In wecordence with the epplicablz stalutes and the regutetions goveming the consolidsted plan ragulazions,
the jurisdiction certifics thar:

Aftirmatively Turtber Foir Housiog - The juisdiction will ulaemalively Turlker feir housing.

Uniform Retuention Acl sud Auti-disphieentent nod Relocution Plan -- 1L will comply wits the
acquisition and relezation requirements o the Unitorm Relacation Assistance and Real Peaperty
Acquisition Policies Act of 1970, as aimended, {42 LLS.C, 460t 4653) and implementiog regulatons &1
49 CTR Part 24 11 has in effect and Is following a residental anli-displocement asd relovation assistance
plan vequired under 24 CER Part 42 tn conneclion with any activity assisted with funding nnder the
Community Devalopiment Block Graat or HOME proprams.

Anti-Lobhhying --Ti tha esi of the jurisdiction's knowledge and baliel:

[. No Federal appreprialed funds lave been paid or will be pazd, by or on behell of it, to eny person tor
indluencing or ellempling o inftuence an olficer or employee of any agency, a Member of Congress. &n
ofticer or emplayee of Congress, or en employes of a Member of Cangress in coangetion with 1he
awarding of any Federal conteact, the ntaking of any Federal arant, 1he making of any Federal Juan, the
entering ino uf any voupetative ggreement, aud the extension, continuelion, renswal, smendmen:, or
wodification of any Federal contract, prant, {oen, a7 coaperstive agresment;

2. I any funds other than Federul eppropristed fands have baen paid or witl be paid to any persor for
intfluencing, ar arrappting, tn influesce as officer nr employee of any agercy, a Mem™ar o Cungress, an
officer or employee of Congress, or an employvee of a Member of Congress in conneclion with this
bederel coalreet, grant, loan, or caoperetive agreeent, it will complete and submit Standard Form-LLL,
"Diselosure ¥orm 1 Report Lobbying.” in aceardence with ifs instructinns; and

1, Iewill require (hat the Janguage of pazagraph | asd 2 of this amti lobbying cedification be tncluded in
1he award documenis Jor all subawards at all lieis {incleding ssboontreets, subprunts, and confructs under
granis, lours, snd cooperative ggreements) and that all sitbrecipients shall ceiity and disclose
accordingy.

Anthorvity of Tnvisctetlon «<The consolidated plag is aviborized umder Stle and loval law (us applicable)
and the jurisdiction possesses the fsgul euthority o cany ow the progrens for which it is secking
funding, in accordance with applicable HL'D regulations.

Conststency with plan --The housing zetivities 10 Ie undestaken with Cownmumily Developnent Block
Grant. JIOML, Lmergency Sululions Grent, and [Housing Oppertunitics for Persoas With AIDS funds are
consistent with the strategic plan in the jurisdiction’s consolidated plan.

Section 3 -- Te will eampiy with sacrinn 3 af {l'e Housing and Urban Develepment Act ol [968 {12
TLS.CL 170 Luy and smoplententing reguations al 24 CER Parl 75,

1 1~ st D_*:,Jﬂ;j] 5

Signature of Authorized Official

Mayor

Title
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Specific Community Deyelopment Elock Grant Certifications

The Entitlement Conymunity cestifies Jhat:

Citizen Participation -- 1L in {oll compliance and follawing a detailed citizen varticination plan that
satistics the requivements of 24 CFR 91.305.

Community Develepment Plan -- 1fs consolidated plan ddentétics community development and hausing
neads and specifics both short-term and long-term commenity development ohjectives thar 1hat have hees
daveloped in accordance with the primary objective of the CNBG program (i.e., Ui developnent of viable
urban contounities, by providing decent housing and expanding economic vaporlunidies, primaorily for
persuns of low end mederule iocome; wnl requiements of 24 CFR Parts 91 and 570,

Followiog a Plan -- It is following a cureent consoiidated plan that kas been 2pproved by HUD,

Hse of Funds -- 1 has complicd svislr the flowis criteria:

1 Maximum Fegsible Priogity, Wiih respeet 10 aclivilies expecled (o be assisied with CDBG
funds, it has developed its Aclion Plan so @5 10 give maximum feasible priorily 1o voliviliss
widch benefit Juw- and modensde-income femtlivs or aid in the preventiosn or eliminaion of
slums or dlight. The Action Plan may alsi include CDBG-ussisted activitics which the grantes
certitics sre dezignad ro medt ather community development needs having, partieilar urgency
Dbecause existing conditions pase a sarious and immed:ale threat 1o he health or wellare of 1he
comnundiy, and other Mngncial resvurces we not avadebls (see Oplional COBG Cerlitication).

2. Overnll Benefit. 'The agierceate use of CDBG funds, incheding Scetion 108 suaranteed inans,

choring program year(s) 2024, 2026 s 2020 [a perind sgecified by the grantee of nne,

two, or three specific consecnlive progiant yeass), shall principally benell persons of low wwl

mederate incomme in a maneer that ensures Lthat at least 70 percent of the amount is expended lur ;
eedivities thut benefit such persons durng the desipnatsd seriod. i

3. Speeial Azsesaments. [t wil nat atzempt ta regover any capital costs of public impeavements
assisted with CDBG funds, including Section 108 loa gracantesd funds, by assessing ainy
amoun agalnst propertes avwned and occupled by persons of Zow and muderuie invoine,
incleding eny fee charped or pssessment made vs a contilion of obtuining secess to such
public improvements. .

Tiowever, I CDBG [urids ave used w pey he prosorica ol 4 fee or wssessment Ut velules (o the
caapilal costs of public improvements (ussisled in parl with COBG lunds) linunced from olhier
CEVETUS SOUNCES, B Essessment or chazpe may be made egginst the property wish resaect to i
piblic improvements fingnced by a snwres nther than CORG funds.

T addition, in the ¢asc of propertics owhed and occupied by moderate ncome {10t low-incomel

famihies, an assessuenl of charge nay be mede aguinst 1the propesly for puslic improvesents :
Gnanced by a source other than COBG funds iCthe jurisdiction cevlifics trat it lacks COBCG funds !
Lo cover the ussessiment. :

Fxcessive Forvee -- It has adopred and is enforcing:

1. A policy prahibiting the use of exeessive forze by law enfoecenent agencles withie: its
Turisdiction against any Dxdividuais engaged by non-violent civil rights demeastralions; and

2. A policy of enforcing applicuble Stale und local fuws ugainst physicully barring enérance 1o or

exit from a facility or location which 7s the subjzet of such nnn-violent civil riglts
demonstrations witkin its jurisdiction,
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Compliance with Anti-diserhmination Tnws - The geamt will b2 conducled end administered :n
canfarmity with litle VT of Hie Civil Rightls Acl of 1964 (412 U.8.C. 2000d) and the Feir Housing Act (12
U.S,C. 3601-3619) und implementing regulations.

Lead-Based Paint -- Its activities concarning lead-based paint will coniply with the cequirements ol 24
CFR Paic 35, Subpants A, T3, LK wnd R,

Complisnee with Lives — 1t will comply with applicabic laws.

It . Slyfes

Signature of Axtharized Oficial Dara
Mayor
Title B
'
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Specific [IOME Certitications

The FIOME pasticipasing jurisdiceTan ceatifies Usl;

Tenant Based Reatnl Assislance — [§ it plans to provide tenant-hasad rental assistance, the tenant-hused
rontal assistance is ax essentivl element of its consolidated plan.

Bligible Activitics and Costs -- 1t s using and will use TIOMLE funds tor 2ipible activities and ¢osls, as
deseribed in 24 CFR §§92.205 through 92.209 und that it is nat wsing and will nol use LIOML funds for
prahibited zativities, as described in §92.214,

Subsidy Jayering -- Before committing any finds Lo a project, it will eyaluate the project ie aceordance

with the guidelines that it adopts for 1his purpuse and will not izvest any more HOME funds in
comhination with other Federal ussistaree then is necessany to provide afforuble housing;

Do tinl  _shfer
Sigaatare of Authorized Officsel Dae 1

Mayor
Title
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OMB Numbar 28010042
Expralian Oabe: 2NRIZ S

U.3. Neparimsnt of Houslng

Applicant and Reeipiont
and Utbanh Development

Assurances and Certiflcatfons

Inuttieclions for L HUD-424-B Ausursices and Ceditivations

£ par of your applicalion for HUE funding, you, as the affizal authanizen to 5ran an dekal aof yorr argsrizelen < 85 an sxiical, muEt provida
the followdng assumazas and coddficalises. which repaoa ory racursrant bo sl sn SF-424-8 o1 SF-424-D. The Responsioe Civil Riahte
Qmelal hes spaciard BYE ‘Om fer uae ho purpozss of qenssl coonplisnes win 20 CFRER 1.5, 5.1 15, 0.59, mwl 143,25, s 2ppicabls. T
Frasponigioa Clvil Righss O Tdel iy mequire spasilic avit righls azsuminces W be furashan consissanl with thase sulhetias anc sift speady tae
fean on which such sssursinces must e made. A faluae $a furnlen ne namply vt the 3| fehis aaanrarces contsingd I B fomn ey rasull In tie
pracedares o effoct compllarce 2t 24 CFR 85 1,3, 2115, 8,57, or 146,32,

By subilling fnis darm, yau ara slaling tat aF aszamons meca In s tom: At 03, S0Lwe, a0y wieras!,

As Iha Aoy rapeassriative of 1ne applican|, | eatily Hal hie spplcant:

TAuthadzed Rearsentalheg Nama:
Prefiz: - I *Zirst Name:

S pensina_

Consolidated Plan

Micde Name

‘Lael Name: - l"-l’i o = k.(}e”]n

Sulfix: s

re E o
Tha: i /"1’-“ wer

“Appicent Drgsrizasin: i C,,-‘_,.-,,f /.Zp;fﬁ_._,:ﬂ(_

T Hasg U lega’ suhariy 0 sppty IG}Fadersl Sszlulene,
frsy e inslibudonsl, marsgerss s finsss’ cooablity
{irclucing furvds 1o any b rondcoew’ skaw ol pregram
aslR) ta [dan, managa eV camgdaca Iha progran a5
deacribsd In Fie aaplizalier 30 Us goveening dedy nas duly
aulhonzed Ine zubmeskr of lhe agglizalian, includ ng these
AR5 % mod eerifizatinns, and autanrzed e as ha
ollizs represanlaive af 1ia spabealian 1o sod in conracion
will the 2ol cetion 2nd to pravida ary sddiliana’ irfarmaticn
a5 may ba requicad.

2 Wikedmivlsler e geaol v cornplisnce wilh Tite VT of
the Civil Rights Aul of 16564 (42 UL5.C 200Nn); and
Impiementng regulatans (24 CRR part 1), whizh peevdre that
1 PErBan I e INbe:l States shall or Die erouads of racs,
calar ¢ ool onigl, ba exciddue Fuen perlisipalicn @, be
deniad the beneiils of, o cbazrvize e suhedt In
Alsedminatinn undar ary program oF Aculy 1RE oA
Faders] irencai azzielance DR Te soplicen le @
Fesderslly necignlead 1dizn ks orile Urioglly dusignaes
ncusing eroty, & subjeat to tie Irdiom Civil Rights At (25
JBL 13014303),

3. Willsdmirisier tha prant in compllarce whh Sazilan 504
of IFe Rehakilkatiar Aaf ¢2 1273129 U 8.2, 794), 62
anended gnd Lnplamsiving rgulslions ut 24 CFR pull 8,
thwe Aumpiicen Disalilises Acl (42 U.S.C. §§ 12101 =Lzay.),
and inplamentng raguatians al 24 Cs-R par 3 ar 16, as
apalrahia, ard kg Ao 13seimirsbon Act of 12735 (42
U.S.C8101-07 s e, @ I prstneidie] iayilsons
ut 26 CFR pan 142 whreh tugehe provde 1t oo persan ir
tFe: Un tesl Staens shatl, nn the grounes of dizabitey ar age,
ha axsuded fom pericinaiion 0, he danlad B8 haratts at,
A1 AlanyEs be eunjacled 1o deedninaton urder ary
srogram or s2vily thal receives Federal finarcial
assstonne; except i e prant arogmm mMAZoz of IMas
DOrKiEAT 01 o daskirated popUat ons, Iben 1he SRl csrd
il ceonply will 210 rendSaimivation resursrsale within
the casigialed pepulaticn.

4. W el Wit ¢ie Felr Housling Act (42 ULS.C. $305-19),
w2 nerrled, and Fie eaclesenling repuialons al 24

CFR part 101, which poial: dierimnallznin hrisieg oo the
besis of sacn, oalar. mdalon, sax, dlrabl| by andllal stabes, ar
netongl orkyn e afll sl tastvely lurlier fair cusing; seuept
ur pplicant which is wn led s bike or s inslrumenta ity which
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15 excluied by walute lrar coverzge dous rot meke this
crdihzatiar; and farther xcepd I IFa grant progrem
suthevizan o Benlls padizpalion b 0egnAlee DapLiEions,
thalr the 2ppbcsnl Wil corply wilk the honulsciminelvn
resursrents within the dezgnaled pepalatian.

S AN comaky 'will: 31 epcliesile Fedeos
nevrlisesininaon requremanls, inclucing lhoze dsled 3l 24
CoR §§ 5.40G{a) and 5,06 as aprliceale,

6. Vil et use Feded unding 1o groenete dve-sily,
anudly, andinchizicn (ORI mandstas, pelln as, prgrams, oF
arihites hiat vislsha ary appilcable Facars sali-
dlzziimbrlion kaws.

Foo W cenply Wit Iha soquistilen snvd ralocation
requrementz of e Unifarn Relocalion Asielere une Resl
Freparty Auquistion Pofizies Aol of 1570, a5 cmanced (42
U,5,C, 4:04) and Implerrrseg regulaicos al 49 SFK pan
24 gre), 85 eoaplicatle, Soction 104(d) of I'e Ko g ard
Canusmnily Developenen! Azl o’ 1874 (42 U.S.C. 53044d))
wrd implementing ragusions al 24 CFR pant 42, subparcd,

B WAl Comdty with the ernSicranasa! requiemants of s
Malianal Creararmerdyl Palicy Act (42 US.C. £321 elsea.)
and reated Fedrral aisanntres priee tn in ccmmitment ar
Aaxgrntura of unds tor rarecty,

9. Tnalna Fecera apprepialed funds have brer ankd, or
wil b2 perd, hy om0 behalf of 1ae apEizant, o sl panach
fof indusnclag or alletapling 12 Infiecs an officar of
wnplayes af 3y 2garcy, @ Membee of Congrezs, 37d oilcor
o ermplayee af Corgress, ar an empleyee af & Meniher of
Canavess, In connesdon wah the avardrg of 2 Fedana
GrEIE OF LS aalareich, réneval, snerdaerd o moed ficalicno,
I furids ealier than Cedaral sppreprisled furds hive o vl be
pain farmdhieeeing ar altempeng Ininfuanca Iha persans
151ed akenss, | ahal enmpdesa ard aubost Slapcard Fom-
LI Clgc'asuns Forn Lo Readit Lobbyig. Featily l-at | she)
equive gl subawards . oF Gers (nedadng sub-granls and
conlranis} a simllady cerlity ard dlsccse anoandngy.
~adaraly racagnizad Indlar Tibas arn fibaly deskradad
rouslng saliliss (TORFs} ectablzhed by Fadaraly-
recegaiied lrdun wibes sz a resdll of T exercloe af the
ribz's zavereigr pawer are exchidnd from covnnge by b
Byrd Amencmerd, b Stetaccosgalaed Indan rbaa and
TEHES ralebishad wnder Stals lew ary rof sxcidsd ein
1I's =lulLta's coverage.
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1AW, the uideesigned, cortily undar pansiy of pegury that the information provided sbave I= true, accurate, and correct.
WARNING: Anyone wha knawingly submits a false clalm ar makes a false statamant & subjact to eriminal and'or ¢lvil panaltias,

Inchuding continamant for up o § yaars, finas, and civll and adminlstralive pealties. {18 U.S.C. §§287, 1001, 1010, 1012, 1014;
31 U.8.C. §3720, 3802; 24 CFR §23.10(L)(1Riiip

“Signature: % 0{/ _ W,_ *Data: (f '[ 7 9/ / Z“S/

Frem HUDAZ4-8 (02023)
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Appendix - Alternate/Local Data Sources

So | Ty | Dat | List Provi | What | Provi | Briefly | Descr | Describ | How What | What
rt pe | a the dea | was de describ | ibe e the compre | time | isthe
or Sou | name brief | the the e the the demogr | hensive | perio | statu
de rce | ofthe | sum | purpo | year metho | total aphics is the d s of
r Na | organi | mary | sefor | (and | dology | popul | of the coverag | (prov | the
me | zation | of devel | optio | forthe | ation | respon | e of this | ide data
or the oping | nally | data from dents adminis | the set
individ | data | this mont | collecti | which | or trative year, | (com
ual set. data h,or | on. the charact | data?ls | and plete,
who set? mont sampl | eristics | data optio | in
origina h and ewas | of the collectio | nally | progr
ted day) taken | unit of n mont | ess,
the for measur | concent | h,or | or
data when e, and ratedin | mont | plann
set. the the one hand | ed)?
data number | geograp | day)
was of hicarea | is
colle respon | or cover
cted. dents among ed by
orunits | a this
surveye | certain data
d. populati | set?
on?
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