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Executive Summary  

ES-05 Executive Summary – 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

The draft of this Plan was published for public comment prior to the City of Medford receiving 

notification from HUD of its final allocation for the year. The draft published for public comment 

estimated that the City would receive $1,384,050. The final total allocation is $1,466,160, and 

adjustments to the City's allocation of those funds appear in Sections A-15, AP-20, and A-35 of this Plan. 

This Plan provides the basis and strategy for the use of federal funds granted to the City of Medford by 

the U.S. Department of Housing and Urban Development (HUD) under the Community Development 

Block Grant (CDBG) program and presents the proposed objectives and outcomes for the Consolidated 

Plan for Program Years 2025-2029 and the Annual Allocation Plan for Program Year 2025. The City 

estimates that it will receive $1,384,050 this program year, which  extends from July 1, 2025 to June 30, 

2026. At the time of publication of the draft of this Plan, the City has not yet received notification of its 

HUD CDBG grant allocation for the CDBG Program Year 2025. Accordingly, all figures are estimates, and 

all proposed activities' budgets will be increased or decreased in accordance with the procedures 

outlined in Section AP-15 of this Plan. 

The City of Medford, under the leadership of Mayor Breanna Lungo-Koehn, administers Community 

Development Block Grant funds through the Office of Planning, Development & Sustainability. The City 

has identified several needs through input from agencies and residents, data collection and analysis. As 

part of the process to establish priorities and strategies the public is invited to provide input and identify 

needs. Public service agencies submit proposals to be considered for funding. The Office of Planning, 

Development & Sustainability works with the Mayor to develop a draft budget and plan for input 

including proposed projects and funding. The Medford City Council authorizes submission of the 

application at a public hearing. 

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment 

Overview 

Four priority needs were identified with goals corresponding to HUD's priority objectives by review of 

data, community meetings, public and stakeholder engagement, and NSC member consultations. 

These include: 
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• Support the expansion and preservation of affordable housing. 

• Increase economic development opportunities. 

• Enhance parks, public facilities, and infrastructure. 

• Enhance public services. 

These priorities are further outlined in Sections SP-05 and SP-25 of this Plan, and the proposed Projects 

and Other Actions to address these priorities in the coming year are outlined in Sections AP-35, AP-38, 

and AP-85 of this Plan. 

3. Evaluation of past performance 

The City's Office of Planning, Development & Sustainability (PDS) has been effective in executing 

previous Consolidated Plans and Annual Action Plans and meeting CDBG targets. The City of Medford 

uses CDBG funding to support a wide variety of projects and programs. Traditionally the City has focused 

on public infrastructure projects to maintain and replace aging infrastructure and provide a suitable 

living environment for our residents. This includes ongoing investments in our parks, streets projects, 

and other public facilities. The City utilized CDBG funding for those projects in Program Year 2024 and 

will continue to do so in Program Year 2025. 

In recent years, the City has also made commitments to supporting housing and economic development 

activities. The City has recently filled the positions of Economic Development Director and Economic 

Development Planner, and this additional staffing will enable the City to continue and expand on its 

economic development initiatives in the coming year. 

In addition, in the prior year the City's new Housing Planner implemented a housing rehabilitation 

program to provide needed improvements to the homes of low- and moderate-income residents. With 

knowledge gained through the implementation of the program, the City intends to expand the program 

in the coming year. PDS has also kept in mind the rapidly changing needs of the City’s low-and 

moderate-income population and the escalating regional housing crisis and continues to partner with 

agencies and organizations to develop and implement new strategies into this Plan. 

Further, through CDBG public services funding the City has invested in continued support for a broad 

range of public services, as further detailed in Section AP-35. 

 

4. Summary of citizen participation process and consultation process 

PDS engaged Medford residents, neighborhood stakeholders and public service providers to aid in the 

development of this Plan. A series of public meetings and hearings were conducted by the City of 

Medford and the North Suburban Consortium to discuss community needs and priorities, provide an 

overview of CDBG and the Action Planning process and summarize year to date expenditures. Meetings 
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are conducted throughout the year on planning and implementation of various CDBG funded projects, 

and a public meeting was held on April 16, 2025 to review this Plan. Additionally, a legal public hearing 

was held on April 29, 2025 to approve the submittal of this Plan, and the Plan was made available for 

public comment from April 12, 2025 to May 12, 2025. A public hearing was also held on September 19, 

2024 in conjunction with the development of the CAPER for the prior program year at which public input 

on housing and community development needs was solicited. Additional detail on Citizen Participation 

appears in Section PR-15 of this Plan. 

5. Summary of public comments 

A summary of public comments received through the Citizen Participation and Consultation Process can 

be found within Section PR-15 of this Plan. 

No public comments were received during the 30-day comment period, or at the public meeting held on 

4/16/2025 or the public hearing held on 4/29/2025 at which this Plan was reviewed. 

The City received 1 public comment in connection with the CAPER, which comment is included in the 

Citizen Participation Comments attached to this Plan. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

All comments were accepted. 

7. Summary 

Medford, MA shall administer its grant in accordance with all applicable immigration restrictions and 

requirements, including the eligibility and certification requirement that apply under title IV of the 

Personal Responsibility and Work Opportunity Reconciliation Act of 1996, as amended (8 U.S. C. 1601-

1646) (PRWORA) and any applicable requirements that HUD, the Attorney General, or the U.S. 

Citizenship and Immigration Services may establish from time to time to comply with PRWORA, 

Executive Order 14218 or other Executive Orders or immigration laws. The city will not use funding 

under this grant in a manner that by design or effect facilitates the subsidization or promotion of illegal 

immigration or abets policies that seek to shield illegal aliens from deportation. Unless excepted by 

PRWORA, the city must use SAVE, or an equivalent verification system approved by the Federal 

government, to prevent any Federal public benefit from being provided to an ineligible alien who 

entered the United States illegally or is otherwise unlawfully present in the United States.” 

Medford, MA agrees that its compliance in all respects with all applicable Federal anti-discrimination 

laws is material to the U.S. Government’s payment decisions for purposes of section 3729(b)(4) of title 

31, United States Code.” 
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Medford, MA will not operate any programs that violate any applicable Federal anti-discrimination laws, 

including Title VI of the Civil Rights Act of 1964. 
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The Process 

PR-05 Lead & Responsible Agencies - 91.200(b) 

1. Describe agency/entity responsible for preparing the Consolidated Plan and those 

responsible for administration of each grant program and funding source 

The following are the agencies/entities responsible for preparing the Consolidated Plan and 

those responsible for administration of each grant program and funding source. 

Agency Role Name Department/Agency 

   

CDBG Administrator MEDFORD Office of Planning, Development & 

Sustainability 

Table 1– Responsible Agencies 

 
Narrative 

The 2025–2029 Consolidated Plan was developed through extensive consultation with NSC’s partner 

organizations and other stakeholders, as well as broad input from community members. 

Intergovernmental departments, affordable housing providers, advocates, and other key community 

stakeholders played an integral role in the process. The Consolidated Plan is also informed by 

information gathered from several recently published reports and local and statewide housing, 

community, and economic development services. Collectively, the data collected informs the current 

conditions and project outcomes for a variety of sectors that will impact the community. Service 

providers shared their insights through participation in virtual stakeholder sessions and through an 

online survey. 

This section summarizes the extensive consultation and citizen participation conducted collectively and 

individually by the NSC consolidated plan jurisdictions. 

Consolidated Plan Public Contact Information 

Laurel Siegel, CDBG & Grants Manager, Office of Planning, Development & Sustainability 

City of Medford 

85 George P. Hassett Drive, Room 308 

Medford, MA 02155 

Phone: (781)-393-2480 

T.D.D.: (781) 393-2516 

Email: lsiegel@medford-ma.gov 
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PR-10 Consultation - 91.100, 91.110, 91.200(b), 91.300(b), 91.215(l) and 

91.315(l) 

1. Introduction 

NSC and its entitlement communities combined consultation efforts for the development of the 

Consolidated Plan. NSC conducted extensive consultations with a broad range of partners, stakeholders, 

and community members in the development of the 2025-2029 Consolidated Plan. The process included 

a wide range of government agencies and nonprofit organizations that provide affordable housing, 

mental health, and other social services throughout the NSC. 

NSC conducted consultation sessions with 26 different stakeholder groups from November 1, 2024 to 

November 26, 2024. Listed below are the session topics of each consultation session, which were well 

attended by community partners and agencies: 

• Local health and child welfare agencies. 

• Community action agencies and other groups serving LMI people. 

• Publicly funded institutions/systems of care that may discharge persons into homelessness (e.g., 

healthcare facilities, mental health, foster care, prisons, etc.). 

• Public services. 

• Businesses, civic leaders, and community/neighborhood groups. 

• Organizations working with seniors/elders and people living with disabilities. 

• Victim services providers. 

• Non-homeless special needs service/housing providers. 

• Public housing authorities (PHAs). 

• Public agencies managing transportation, public facilities, infrastructure, etc. 

• Affordable housing developers. 

• Continuum of Care (CoC). 

NSC created an online stakeholder survey through SurveyMonkey to gain additional insight into 

community needs. The survey was open from October 15, 2024 to November 14, 2024. In that time, 26 

stakeholders responded to the survey. The survey asked respondents to identify, rank, and provide 

commentary on community needs on the following topic areas: 

• Affordable Housing 

• Housing and Supportive Services 

• Public Facilities and Infrastructure 

• Human Services 

• Fair Housing 
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Between both methods of outreach, the Consortium consulted with 35 unique organizations. Listed 

below are common themes stakeholders expressed across consultation sessions and survey results: 

• There are unique challenges faced regarding affordable housing, including intense competition 

for land, financial constraints for smaller organizations, high costs, and regulatory hurdles. 

• High rental costs have exacerbated income inequality, as costs have not kept pace with median 

incomes. 

• There is a need for more housing and supportive services for non-English speakers, seniors, and 

survivors of domestic violence. 

• Food insecurity increased significantly during the COVID-19 pandemic and has remained at a 

high level post-pandemic. 

• The current shelter supply does not meet the needs of those experiencing homelessness in the 

NSC. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(I)). 

Medford coordinates many of the planning, community development, and housing initiatives within the 

city. Medford maintains continued collaboration with the relevant city departments, human services 

organizations, and homeless CoC members. The ongoing collaboration enables the coordination of 

efforts and investments. As an entitlement community, Medford seeks to coordinate CDBG investments 

to best address the needs and priorities of Medford residents. 

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness 

Medford is a part of the Massachusetts Balance of State (BoS) CoC. The BoS CoC is managed by the 

Massachusetts Executive Office of Housing and Livable Communities (EOHLC) and is made up of 79 cities 

and towns that are primarily in Norfolk and Middlesex counties. Medford shares the following 

Commonwealth of Massachusetts goals: 

• Increase the number of permanent supportive housing units. 

• Improve job readiness and employment rate. 

• Provide homeless prevention and rapid rehousing assistance. 

• Provide case management services to increase the likelihood of residential stability. 

Medford will continue to seek opportunities to support projects and programs that further the BoS CoC 

goals. The Consolidated Plan consultations, as well as ongoing consultation with the continuum, will 

continue to have a direct impact on the allocation of funding. 
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards and evaluate 

outcomes, and develop funding, policies and procedures for the administration of HMIS 

As a member of the BoS CoC, Medford will regularly consult with non-profits, housing authorities, state 

agencies, advocacy groups, and property developers and will support and advocate for BoS resources for 

Medford residents. Medford does not receive Emergency Solutions Grants Program funds nor is it 

responsible for the administration of the Homeless Management Information System. 

2. Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdictions consultations with housing, social service agencies and other 

entities 
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Table 2– Agencies, groups, organizations who participated 

1 Agency/Group/Organization Balance of State Continuum of Care 

Agency/Group/Organization Type Services-homeless 

Other government - State 

Continuum of Care 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 

2 Agency/Group/Organization HOUSING FAMILIES, INC. 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Victims of Domestic Violence 

Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Affordable Housing Barriers 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 
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3 Agency/Group/Organization JUST A START 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Victims of Domestic Violence 

Services-homeless 

Services-Health 

Service-Fair Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Families with children 

Affordable Housing Barriers 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 

4 Agency/Group/Organization Asian Community Development 

Corporation 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Market Analysis 

Affordable Housing Barriers 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation, 

Survey; Anticipated Outcomes: Provided 

input into the development of the 2025-

2029 Consolidated Plan 

5 Agency/Group/Organization Metro North Housing Corporation 

Agency/Group/Organization Type Housing 

Services - Housing 
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

Affordable Housing Barriers 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 

6 Agency/Group/Organization Housing Corporation of Arlington 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-homeless 

Neighborhood Organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation, 

Survey; Anticipated Outcomes: Provided 

input into the development of the 2025-

2029 Consolidated Plan 

7 Agency/Group/Organization ARLINGTON HOUSING AUTHORITY 

Agency/Group/Organization Type Housing 

PHA 

Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 
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What section of the Plan was addressed by 

Consultation? 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation, 

Survey; Anticipated Outcomes: Provided 

input into the development of the 2025-

2029 Consolidated Plan 

8 Agency/Group/Organization MEDFORD HOUSING AUTHORITY 

Agency/Group/Organization Type Housing 

PHA 

Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

What section of the Plan was addressed by 

Consultation? 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 

9 Agency/Group/Organization Everett Housing Authority 

Agency/Group/Organization Type Housing 

PHA 

Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

What section of the Plan was addressed by 

Consultation? 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 
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How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation, 

Survey; Anticipated Outcomes: Provided 

input into the development of the 2025-

2029 Consolidated Plan 

10 Agency/Group/Organization THE MALDEN HOUSING AUTHORITY 

Agency/Group/Organization Type Housing 

PHA 

Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

What section of the Plan was addressed by 

Consultation? 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation, 

Survey; Anticipated Outcomes: Provided 

input into the development of the 2025-

2029 Consolidated Plan 

11 Agency/Group/Organization Metropolitan Area Planning Council 

Agency/Group/Organization Type Regional organization 

Planning organization 

Housing Studies 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 

12 Agency/Group/Organization Melrose Housing Authority 

Agency/Group/Organization Type Housing 

PHA 

Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 
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What section of the Plan was addressed by 

Consultation? 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Survey; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 

13 Agency/Group/Organization Melrose Alliance Against Violence 

Agency/Group/Organization Type Services - Housing 

Services-Victims of Domestic Violence 

Services-homeless 

Services-Education 

Services-Employment 

Service-Fair Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation, 

Survey; Anticipated Outcomes: Provided 

input into the development of the 2025-

2029 Consolidated Plan 

14 Agency/Group/Organization COMMUNITY FAMILY 

Agency/Group/Organization Type Services - Housing 

Services-Persons with Disabilities 

Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 
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15 Agency/Group/Organization COUNCIL ON AGING 

Agency/Group/Organization Type Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Health 

Service-Fair Housing 

Services - Victims 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 

16 Agency/Group/Organization Greater Malden Asian American 

Community Coalition (GMAACC) 

Agency/Group/Organization Type Services-homeless 

Services-Education 

Services-Employment 

Service-Fair Housing 

Services - Victims 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 

17 Agency/Group/Organization Medford Chamber of Commerce 

Agency/Group/Organization Type Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Health 

Service-Fair Housing 

Services - Victims 

Business Leaders 
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Economic Development 

Market Analysis 

Non-Housing Community Development 

Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 

18 Agency/Group/Organization City of Melrose Veterans Services 

Agency/Group/Organization Type Services - Housing 

Services-Elderly Persons 

Services-Persons with Disabilities 

What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homelessness Needs - Veterans 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 

19 Agency/Group/Organization Milano Senior Center 

Agency/Group/Organization Type Services-Elderly Persons 

Services-Persons with Disabilities 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 

20 Agency/Group/Organization Medford Veterans Services 

Agency/Group/Organization Type Services - Housing 

Services-Elderly Persons 

Services-Persons with Disabilities 

What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homelessness Needs - Veterans 
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How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 

21 Agency/Group/Organization Medford Office of Prevention and 

Outreach 

Agency/Group/Organization Type Services - Housing 

Services-Elderly Persons 

Services-Persons with Disabilities 

Service-Fair Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Survey; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 

22 Agency/Group/Organization BREAD OF LIFE 

Agency/Group/Organization Type Services - Housing 

Services-Persons with Disabilities 

What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation, 

Survey; Anticipated Outcomes: Provided 

input into the development of the 2025-

2029 Consolidated Plan 

23 Agency/Group/Organization The Neighborhood Developers 

Agency/Group/Organization Type Housing 

Services - Housing 
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

Affordable Housing Barriers 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation, 

Survey; Anticipated Outcomes: Provided 

input into the development of the 2025-

2029 Consolidated Plan 

24 Agency/Group/Organization MEDFORD COMMUNITY HOUSING 

Agency/Group/Organization Type Housing 

Services - Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

Affordable Housing Barriers 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation, 

Survey; Anticipated Outcomes: Provided 

input into the development of the 2025-

2029 Consolidated Plan 

25 Agency/Group/Organization Caribbean Integration Community 

Development 

Agency/Group/Organization Type Housing 

Services - Housing 
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

Affordable Housing Barriers 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 

26 Agency/Group/Organization Melrose Affordable Housing Corporation 

Agency/Group/Organization Type Housing 

Services - Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

Affordable Housing Barriers 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 

27 Agency/Group/Organization Caritas Communities 

Agency/Group/Organization Type Housing 

Services - Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

Affordable Housing Barriers 
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How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Consultation, 

Survey; Anticipated Outcomes: Provided 

input into the development of the 2025-

2029 Consolidated Plan 

28 Agency/Group/Organization SCM Community Transportation 

Corporation 

Agency/Group/Organization Type Services-Elderly Persons 

Services-Persons with Disabilities 

What section of the Plan was addressed by 

Consultation? 

Market Analysis 

Non-Housing Community Development 

Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Survey; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 

29 Agency/Group/Organization The Welcome Project 

Agency/Group/Organization Type Services-Education 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Survey; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 

30 Agency/Group/Organization Cambridge and Somerville Legal Services 

Agency/Group/Organization Type Service-Fair Housing 

What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Survey; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 
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31 Agency/Group/Organization City of Revere 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Survey; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 

32 Agency/Group/Organization North Suffolk Community Services 

Agency/Group/Organization Type Services-Children 

Services-Health 

What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Survey; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 

33 Agency/Group/Organization Bay Cove Human Services, Inc. 

Agency/Group/Organization Type Housing 

Services-Children 

Services-Health 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Survey; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 

34 Agency/Group/Organization MGH Chelsea 

Agency/Group/Organization Type Health Agency 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 
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How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Method of Consultation: Survey; 

Anticipated Outcomes: Provided input 

into the development of the 2025-2029 

Consolidated Plan 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

NSC did not exclude any agencies or organizations in the consultation process for the Consolidated Plan. 

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap 
with the goals of each plan? 

Continuum of Care     

Medford Climat Change 

Vulnerability 

Assessment 

Go Green Medford The 2019 Medford Climate Change Vulnerability 

Assessment identifies and evaluates the potential 

risks and impacts of climate change on the city of 

Medford. 

Medford Climate Action 

Plan 

City of Medford The Medford Climate Action Plan describes the 

effects of climate change on the city and plans to 

address its effects. 

Medford Community 

Preservation Plan 

City of Medford The 2017 Medford Community Preservation Plan 

analyzes local needs and goals for Community 

Preservation Act funding. 

Medford 

Comprehensive Plan 

City of Medford The 2023 Medford Comprehensive Plan provides a 

high-level view of housing and community 

development activities to inform policies and 

investments. 

Medford Hazard 

Mitigation Plan 

City of Medford The Hazard Mitigation Plan assesses the potential 

impacts to the city from multiple natural hazards. 

Medford Housing 

Production Plan 

City of Medford The Medford Housing Production Plan establishes a 

strategic plan for the production of affordable and 

mixed-income housing. 

Medford Open Space 

Recreation Plan 

City of Medford The 2019 Medford Open Space Recreation Plan 

serves to guide the city's decision around open 

space and recreation investment. 
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap 
with the goals of each plan? 

Medford Square Master 

Plan 

City of Medford The Medford Square Master Plan describes the 

implementation and management of the Medford 

Square Development District and invested Revenue 

District. 

Table 3– Other local / regional / federal planning efforts 

 

Describe cooperation and coordination with other public entities, including the State and any 

adjacent units of general local government, in the implementation of the Consolidated Plan 

(91.215(l)) 

In the development of the Consolidated Plan, NSC consulted with multiple agencies and public entities 

to gather input on the needs of residents. See Table 2 for a full list of organizations consulted. 

Narrative 
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PR-15 Citizen Participation - 91.105, 91.115, 91.200(c) and 91.300(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

Medford followed the requirements for citizen participation outlined in its Citizen Participation Plan, which requires the city to hold one input 

public hearing during the development of the Consolidated Plan. The city will hold an additional public hearing during its 30-day public comment 

period upon publishing the draft. 

Medford held a public hearing on September 19, 2024 to gather input on the development of the Consolidated Plan. Medford will hold an 

additional public hearing during the public comment period, which will occur from April 12, 2025 to May 12, 2025, regarding the use of CDBG 

funds. 

Throughout the consultation process, Medford made a significant effort to proactively receive feedback from persons with disabilities, non-

English-speaking persons, and minorities. 

Through the citizen participation process, Medford encouraged public comments through public hearings and the public comment period in the 

following ways: 

• Legal notifications of 30-day public comment period and public hearings published in the Boston Herald 

• Legal notifications of 30-day public comment period and public hearings posted on the City’s website 

• Notification of the public hearings posted to the City’s event calendar. 

• Notification of the 30-day public comment period and public hearings posted in the City Clerk’s Office 

• Notification of the 30-day public comment period and public hearings posted to the City’s social media 

• Notification of the 30-day public comment period and public hearings distributed through the Office of Planning, Development & 

Sustainability’s online newsletter 

 



 

  Consolidated Plan MEDFORD     25 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 

Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

1 Public Hearing Non-

targeted/broad 

community 

The Office of 

Planning, 

Development and 

Sustainability 

conducted a public 

hearing on 

September 19, 2024, 

to solicit public input 

regarding community 

development needs, 

development of 

proposed activities, 

proposed strategies 

and actions for fair 

housing, and review 

of program 

performance. 

All comments were 

accepted. 

All comments were 

accepted. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

2 Public Hearing Non-

targeted/broad 

community 

The Medford City 

Council conducted a 

public hearing on 

April 29, 2025, to 

solicit public input on 

this plan. 

Approximately 40 

individuals attended 

in addition to the 

Medford City Council 

and staff from the 

Office of Planning, 

Development, and 

Sustainability. 

All comments were 

accepted. 

All comments were 

accepted. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

3 Public Meeting Non-

targeted/broad 

community 

The Medford City 

council conducted a 

Committee of the 

Whole meeting on 

April 16, 2025, to 

solicit input on this 

Plan and public 

services priorities. 

Approximately 15 

individuals attended 

in addition to the 

Medford City Council 

and Office of 

Planning 

Development and 

Sustainability. 

Services providers 

presented and 

discussed their 

respective 

programs with 

Medford City 

Councilors, 

reinforcing the 

collective need for 

supportive services, 

emergency 

assistance, 

affordable 

childcare, senior 

programming, 

homelessness 

prevention and 

transportation. 

All comments were 

accepted. 

  

4 Newspaper Ad Non-

targeted/broad 

community 

Advertisements to 

attend the 

September 19, 2024, 

Public Hearing were 

published in the 

Boston Herald on 

September 5, 2024, 

and September 12, 

2024. 

Not applicable. Not applicable.   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

5 Newspaper Ad Non-

targeted/broad 

community 

Advertisements to 

attend the April 29, 

2025, Public Hearing 

were published in the 

Boston Herald on 

April 11, 2025, and 

April 18, 2025. 

Not applicable. Not applicable.   

6 Newspaper Ad Non-

targeted/broad 

community 

Advertisements of 

the public comment 

period for this Plan 

were published in the 

Boston Herald on 

April 11, 2025, and 

April 18, 2025. 

Not applicable. Not applicable.   

7 Internet Outreach Non-

targeted/broad 

community 

Advertisements to 

attend the public 

hearing on 

September 19, 2024, 

were published on 

the City's website on 

September 5, 2024. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

8 Internet Outreach Non-

targeted/broad 

community 

Advertisement of the 

April 16, 2025, public 

meeting, the April 29, 

2025 public hearing, 

and the public 

comment period for 

this Plan was 

published on the 

City's website on 

April 11, 2025. 

Not applicable. Not applicable.   

9 Internet Outreach Non-

targeted/broad 

community 

Advertisement to 

attend the 

September 19, 2024, 

public hearing was 

published in the 

Mayor's online 

newsletter on 

September 4, 2024. 

Not applicable. Not applicable.   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

10 Internet Outreach Non-

targeted/broad 

community 

Advertisement of the 

September 19, 2024, 

public hearing was 

published in the 

Office of Planning, 

Development and 

Sustainability's 

Electronic Newsletter 

on September 12, 

2025. 

Not applicable. Not applicable.   

11 Internet Outreach Non-

targeted/broad 

community 

Advertisement of the 

April 16, 2025 public 

meeting, the April 29, 

2025 public hearing, 

and the public 

comment period for 

this Plan was 

published in the 

Office of Planning, 

Development and 

Sustainability's 

Electronic Newsletter 

on April 11, 2025. 

      

Table 4– Citizen Participation Outreach 
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Needs Assessment 

NA-05 Overview 

Needs Assessment Overview 

The Needs Assessment is comprised of the following sections: 

• Housing Needs Assessment (NA-10) 

• Disproportionately Greater Need 

• Public Housing 

• Homeless Needs Assessment 

• Non-Homeless Special Needs Assessment 

• Non-Housing Community Development Needs 

Together these sections present key housing and community development needs of low- and moderate-

income people in the NSC. The needs identified in this section inform the Strategic Plan, which outlines 

how Medford will use its CDBG funds over the next five years. 

The Needs Assessment utilizes default data from the 2007–2011, 2017–2021, and 2018–2022 American 

Community Survey (ACS) and the 2017–2021 Comprehensive Housing Affordability Strategy (CHAS) 

datasets. CHAS datasets are developed for HUD by the U.S. Census Bureau based on the ACS. In addition 

to these data sources, the Needs Assessment is supplemented by more current data to provide context 

around the significant growth experienced by the region in recent years. Housing studies provided by 

the jurisdictions in the NSC (Malden, Medford, Revere, Arlington, Chelsea, Everett, Melrose and 

Winthrop) were also consulted. Additional qualitative data was also collected from a series of intensive 

consultations and surveys of community members and stakeholders. Various community organizations, 

focus groups, and residents were interviewed and surveyed to help further inform the Needs 

Assessment. Data sources derived from the consultation process are also noted and referenced 

throughout the Plan. 

Definition of Low and Moderate Income 

The CDBG program principally benefits LMI households. Who qualifies as an LMI household depends on 

the area median income (AMI) and household size. A household is defined as all the people who occupy 

one housing unit, which includes families, unrelated people such as roommates, and people living alone. 

LMI incomes are determined by HUD annually based on the area’s AMI and may be adjusted by HUD. 

The LMI limits are divided by income groups, which are important for qualification for certain HUD 

programs and some additional HUD rules regarding the municipality’s HUD-funded programs.  
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Households earning less than 80 percent of the AMI are considered “moderate-income.” Households 

earning less than 50 percent AMI are considered “low-income,” and households earning less than 30 

percent AMI are considered “extremely low-income." Throughout the Consolidated Plan, the term LMI is 

used to describe all households earning less than 80 percent AMI. 

Table 5 displays the income limits used to determine LMI status for the purposes of data analysis. 

Income limits for specific programs may vary. NSC uses the income limits for the Boston-Cambridge-

Quincy, MA-NH metropolitan statistical area (“Boston MSA”). 

In 2024, the income limit for a four-person LMI household in the Boston MSA is $130,250 annually. For a 

single person (a household with one member), the income limit in 2024 is $91,200 (Table 5). 

 
Table 5 Income Limits by Household Size 
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If the PJ will establish a preference for a HOME TBRA activity for persons with a specific category of disabilities (e.g., persons with 
HIV/AIDS or chronic mental illness), describe their unmet need for housing and services needed to narrow the gap in benefits and 
services received by such persons. (See 24 CFR 92.209(c)(2) (ii)) 
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NA-50 Non-Housing Community Development Needs - 91.415, 91.215 (f) 

Describe the jurisdiction’s need for Public Facilities: 

The NA-50 Non-Housing Community Development Needs section of the Consolidated Plan describes the 

public facilities, public infrastructure, and public services needs of NSC as a whole, which informs the 

non-housing community development needs in Medford. Data for this section is provided by the 

following data sources: 

• The 2025–2029 North Suburban Consortium Consolidated Plan Stakeholder Survey (26 

responses). 

• The 2025–2029 North Suburban Consortium Consolidated Plan Community Survey (650 

responses). 

• Consultation sessions with organizations, agencies, and partners working with LMI people in the 

community. 

Across the three forms of engagement described below, two common themes for public facility 

improvements emerged: 

• Expansion of community centers. 

• Improvements to public facilities to foster social cohesion and emergency preparedness. 

How were these needs determined? 

Stakeholder Survey Responses 

Respondents of the stakeholder survey provided input on the need for public facilities in the NSC. The 

first question asked respondents to select the public facility activities they believe are needed most in 

the area. Listed below are the top two selections and the percentage of respondents who selected the 

activity: 

• Community centers for specific groups (41.67 percent). 

• Parks and recreational facilities (33.3 percent). 

Community Survey Responses 

Ninety respondents of the community survey provided input on the need for public facilities in the NSC. 

The question asked respondents to select three facility activities that are most needed to serve LMI 

people in the NSC. Listed below are the top three selections and the percentage of respondents who 

selected the activity. 

• Improvements to facilities for people who are unhoused (61.1 percent). 

• Improvements to nonprofit buildings that serve LMI people or neighborhoods (51.1 percent). 
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• Improvements to facilities for people with special needs such as seniors, youth, people with 

disabilities, victims of domestic violence, etc. (50 percent). 

Stakeholder Consultation 

The stakeholder consultations did not identify specific investments that should be made into the 

community; however, they consistently highlighted the need for increased investment in public facilities 

to strengthen the social fabric of the community and build resilience in the face of future challenges. 

The consultations emphasized that public facilities are not merely service providers, but rather vital 

community assets. 

 

Describe the jurisdiction’s need for Public Improvements: 

Across the three forms of engagement described below, two common themes for public facility 

improvements emerged: 

• Improvements to services for elderly or disabled people. 

• Improvements to street infrastructure. 

How were these needs determined? 

Stakeholder Survey Responses 

Respondents of the stakeholder survey provided input on the need for public improvement in the NSC. 

The first question asked respondents to select the public improvement activities they believe are 

needed most in the NSC. Listed below are the top two selections and the percentage of respondents 

who selected the activity: 

• ADA accessibility improvements (58 percent). 

• Street and lighting improvements (58 percent). 

The next question asked respondents to rank public improvement activities based on need. Listed below 

are the top-ranked public improvement needs selected by respondents and their corresponding 

weighted score (scores closest to twelve indicate the highest-ranked choice). 

• Street and sidewalk improvements (10.25). 

• Water infrastructure improvements (9.83). 

Community Survey Responses 

Respondents to the community survey provided input on the need for public improvement in the NSC. 

The question asked respondents to select three public improvement activities that are most needed to 
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serve LMI people in the NSC. Listed below are the top three selections and the percentage of 

respondents who selected the activity. 

• Improvements to public schools (56.84 percent). 

• Improvements to recreational centers, senior centers, youth centers, etc. (46.77 percent). 

• Improvements to nonprofit buildings that serve LMI people or neighborhoods (37.45 percent). 

Stakeholder Consultation 

Listed below are common themes that emerged from the consultation session regarding public 

improvement needs: 

• Transportation is a crucial, but often overlooked, need for seniors and people with disabilities. 

• Increased requests from residents for increased parks and recreation services 

 

Describe the jurisdiction’s need for Public Services: 

Across the three forms of engagement described below, two common public service needs emerged: 

• Mental health services and counselling. 

• Substance use disorder treatment services. 

How were these needs determined? 

Community Survey Responses 

Over 600 respondents of the community survey provided input on the need for public services in the 

NSC. The first question asked respondents to select the public service activities they believe are needed 

most in the NSC. Listed below are the six selections and the percentage of respondents who selected the 

activity: 

• Childcare services (47.15 percent). 

• Mental health services (46.34 percent). 

• Senior services (32.89 percent). 

• Food assistance (28.33 percent). 

• Youth programs and services (27.76 percent). 

• Transportation services (27.76 percent). 

Stakeholder Survey Responses 

Respondents of the stakeholder survey provided input on the need for human services in the NSC. The 

question asked respondents to select five human services that are most needed to serve LMI people in 
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the NSC. Listed below are the top five selections and the percentage of respondents who selected the 

activity. 

• Mental health services (90 percent). 

• Substance use disorder treatment services (80 percent). 

• Employment training/job readiness (80 percent). 

• Language access/translation resources (80 percent). 

• Services for victims of domestic violence (70 percent). 

Stakeholder Consultation 

NSC held consultation sessions with community partners and organizations to assess service needs in 

the NSC. The sessions covered the following topics: special needs service providers, public and human 

services, and youth service providers. Listed below are common themes that emerged from the 

consultation sessions regarding public service needs: 

• The consultations reveal a significant gap in access to legal assistance for domestic violence 

survivors. 

• There is a significant gap for expanded mental health and social work support for everyone, 

especially seniors. 

 

Based on the needs analysis above, describe the State's needs in Colonias 
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Housing Market Analysis 

MA-05 Overview 

Housing Market Analysis Overview: 

The Housing Market Analysis describes the landscape in which NSC administers its programs by 

identifying the housing market, economic, and community development factors impacting LMI people 

and communities in NSC, which informs Medford’s use of CDBG funds. 

The Market Analysis is comprised of eleven sections: 

• Number of Housing Units 

• Cost of Housing 

• Condition of Housing 

• Public and Assisted Housing 

• Homeless Facilities and Services 

• Special Needs Facilities 

• Barriers to Affordable Housing 

• Non-Housing and Community Development Assets 

• Needs and Market Analysis Discussion 

• Broadband Needs of Housing 

• Hazard Mitigation 

Similarly to the Needs Assessment, the Market Analysis utilizes two primary data sources: data from the 

2018–2022 ACS and 2017–2021 CHAS. These are the most recent versions of the data sets available at 

the time of drafting this document. To better understand recent trends impacting the region, this 

section also summarizes information from other existing reports, studies, plans, and input from the 

stakeholder survey, community survey, and consultation sessions. 

Listed below are the major trends NSC identified as impacting LMI households during the consultation 

sessions.  
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MA-45 Non-Housing Community Development Assets - 91.410, 91.210(f) 

Introduction 

In determining priorities for the allocation of federal funds, NSC has recognized the need to foster a competitive regional economy that expands 

economic opportunities for current and future residents. This section describes the local workforce, the nature of current employment, and 

activities that coordinate economic development activities across local and regional agencies. 

The following HUD-generated tables contain data pertinent to economic development in Medford. 

Economic Development Market Analysis 

Business Activity 

Business by Sector Number of 
Workers 

Number of Jobs Share of Workers 
% 

Share of Jobs 
% 

Jobs less workers 
% 

Agriculture, Mining, Oil & Gas Extraction 0 0 0 0 0 

Arts, Entertainment, Accommodations 1,209 1,488 5 7 2 

Construction 1,319 1,926 5 9 4 

Education and Health Care Services 6,894 9,211 27 41 14 

Finance, Insurance, and Real Estate 2,443 665 10 3 -7 

Information 898 580 4 3 -1 

Manufacturing 2,240 369 9 2 -7 

Other Services 931 663 4 3 -1 

Professional, Scientific, Management Services 5,506 2,993 22 13 -9 

Public Administration 1,217 692 5 3 -2 

Retail Trade 1,581 2,374 6 11 5 

Transportation and Warehousing 753 553 3 2 -1 

Wholesale Trade 412 755 2 3 1 

Total 25,403 22,269 -- -- -- 

Table 5 - Business Activity 
Data Source Comments: Data Source: 2017-2021 ACS Five-Year Estimate (Workers), 2021 Longitudinal Employer - Household Dynamics (Jobs). 
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Labor Force 

Total Population in the Civilian Labor Force 38,898 

Civilian Employed Population 16 years and over 37,193 

Unemployment Rate 4.70 

Unemployment Rate for Ages 16-24 5.10 

Unemployment Rate for Ages 25-65 4.70 

Table 6 - Labor Force 
Data Source Comments: 2018-2022 ASC Five-Year Estimates 

 

Occupations by Sector Number of People 

Management, business and financial 21,015 

Farming, fisheries and forestry occupations 77 

Service 5,877 

Sales and office 6,625 

Construction, extraction, maintenance and 

repair 1,605 

Production, transportation and material 

moving 2,147 

Table 7 – Occupations by Sector 
Data Source Comments: 2018-2022 ACS Five-Year Estimates 

 

Travel Time 

Travel Time Number Percentage 

< 30 Minutes 14,934 48% 
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Travel Time Number Percentage 

30-59 Minutes 13,120 43% 

60 or More Minutes 2,751 9% 
Total 30,805 100% 

Table 8 - Travel Time 
Data Source Comments: 2018-2022 ACS Five-Year Estimates 

 

Education: 

Educational Attainment by Employment Status (Population 16 and Older) 

Educational Attainment In Labor Force  

Civilian Employed Unemployed Not in Labor Force 

Less than high school graduate 1,241 120 382 

High school graduate (includes equivalency) 3,948 119 1,372 

Some college or Associate's degree 4,705 198 836 

Bachelor's degree or higher 20,178 709 1,889 

Table 9 - Educational Attainment by Employment Status 
Data Source Comments: 2018-2022 ACS Five-Year Estimates 

 

Educational Attainment by Age 

 Age 

18–24 yrs 25–34 yrs 35–44 yrs 45–65 yrs 65+ yrs 

Less than 9th grade 12 44 69 444 664 

9th to 12th grade, no diploma 215 144 195 825 419 

High school graduate, GED, or alternative 1,751 960 902 3,656 3,731 

Some college, no degree 2,976 1,038 887 1,884 1,338 

Associate's degree 38 560 247 1,191 376 

Bachelor's degree 2,693 6,094 2,508 3,238 1,380 
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 Age 

18–24 yrs 25–34 yrs 35–44 yrs 45–65 yrs 65+ yrs 

Graduate or professional degree 184 4,180 2,931 3,206 1,109 

Table 10 - Educational Attainment by Age 
Data Source Comments: 2018-2022 ACS Five-Year Estimates 

 

Educational Attainment – Median Earnings in the Past 12 Months 

Educational Attainment Median Earnings in the Past 12 Months 

Less than high school graduate 30,110 

High school graduate (includes equivalency) 42,002 

Some college or Associate's degree 54,654 

Bachelor's degree 68,634 

Graduate or professional degree 87,859 

Table 11 – Median Earnings in the Past 12 Months 
Data Source Comments: 2018-2022 ACS Five-Year Estimates 

 

 

Based on the Business Activity table above, what are the major employment sectors within your jurisdiction? 

Within the Boston region, health care, professional/technology services, and education are major employment sectors. 

According to a recent Massachusetts CHMA (2024) report, the HMA, which includes NSC communities, is a center for higher education and 

healthcare and a popular location for corporate headquarters in the New England region. The education and health services sector, with 22 

percent of total nonfarm payrolls, has the largest concentration of jobs in the Boston-Cambridge-Nashua, MA-NH New England City and Town 

Area. 

Figure 1 shows the extent of the dominance of the educational services, and health care and social assistance for NSC communities. 

Describe the workforce and infrastructure needs of the business community: 
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According to a recent Metro North Workforce Board report (2024), which includes NSC communities, certifications in nursing and emergency 

care are highly sought after, indicating a focus on medical expertise. Additionally, there is notable interest in candidates with general 

professional credentials and essential certifications, reflecting the range of needs of employers across various sectors. This underscores the 

importance of both specialized healthcare skills and fundamental professional qualifications in the job market. Additionally, 17% of job postings 

require a Master’s degree, while 8% require a Ph.D. or professional degree. This data indicates a broad range of educational requirements, with 

a significant emphasis on higher education applications. 

Describe any major changes that may have an economic impact, such as planned local or regional public or private sector 

investments or initiatives that have affected or may affect job and business growth opportunities during the planning period. 

Describe any needs for workforce development, business support or infrastructure these changes may create. 

Notable growth in the education and health services sector is expected to continue during the forecast period because Massachusetts General 

Hospital broke ground on a multiphase building with two towers in the City of Boston that will be completed between 2027 and 2030. When 

complete, the property will include the Massachusetts General Hospital Cancer Center, the Corrigan Minehan Heart Center, and 482 single-bed 

inpatient rooms. In the professional and business services sector, job growth is expected to resume during the next 3 years, partly because 

several companies are opening new headquarters in the City of Boston, including the LEGO Group, a toy manufacturer. Their new headquarters 

are expected to open by 2026. The LEGO Group will be moving its North American headquarters and 740 jobs from Enfield, Connecticut, to the 

City of Boston. Leisure and hospitality sector jobs also are expected to increase, and a full job recovery in the sector is imminent by the end of 

the forecast period (HUD Massachusetts Comprehensive Housing Market Analysis (2024) report). 

How do the skills and education of the current workforce correspond to employment opportunities in the jurisdiction? 

The Boston region has historically had a strong manufacturing industry, which continues into the present. The region also has strong 

biotechnology and defense technology industries, which both contribute to and depend on the manufacturing sector. The region’s CEDS notes 

that investments are required to develop or maintain the workforce in the manufacturing sector. 

Describe any current workforce training initiatives, including those supported by Workforce Investment Boards, community 

colleges and other organizations. Describe how these efforts will support the jurisdiction's Consolidated Plan. 
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The Commonwealth of Massachusetts’ Workforce Training Fund Program is administered by Commonwealth Corporation and provides 

workforce training funding to Massachusetts businesses for current and newly hired employees. The program focuses on small- to medium-sized 

businesses that would otherwise lack the resources for employee training. Commonwealth Corporation also funds and administers multiple 

other workforce training programs, including youth programs and training programs for in-demand occupations. 

MassHire Metro North Workforce Board, one of sixteen workforce boards in the state, serves the NSC area to develop strategies and programs 

for job seekers and local employers, including overseeing the MassHire Metro North Career Centers that provide job search and employer 

services. 

Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)? 

Yes 

If so, what economic development initiatives are you undertaking that may be coordinated with the Consolidated Plan? If not, 

describe other local/regional plans or initiatives that impact economic growth. 

Yes, the Economic Development Team within MAPC created the CEDS for 2020–2025 to guide regional economic development, particularly 

during recovery from the impacts of the COVID-19 pandemic. 

The following is a summary of the goals and strategies from the CEDS report. 

Goal 1: Residents of the region achieve financial stability in order to withstand three to six months of economic hardship.  

• Provide effective workforce development supports and address barriers to quality employment for Black, Indigenous, and People of 

Color (BIPOC) through public-private collaboration and private sector leadership.  

• Increase protections against predatory lending and expand access to financial services and education through partnerships with financial 

institutions and partners in the financial technology sector.  

• Provide publicly funded income enhancements for those earning less than a living wage and support reduction in household expenses.  

Goal 2: There is increased parity between the wealth of the BIPOC and White people in the region.  
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• Expand access to stable housing for BIPOC.  

• Build the resiliency and stability of businesses owned by BIPOC.  

• Strengthen community-driven economic systems.  

• Explore and advance tax reform to address activities and actions that violate any applicable Federal anti-discrimination laws, including 

Title VI of the Civil Rights Act of 1964.  

Goal 3. Everyone in the region is able to access jobs, goods, and services close to their home via affordable transportation options, with 

shorter commutes and fewer transfers.  

• Enable the production of affordable housing near employment centers and transit nodes.  

• Expand digital access to enable remote work and learning.  

• Provide access to affordable, safe, and accessible transportation options.  

With the assistance of the UMass Donahue Institute, Medford is conducting a city-wide strengths, weaknesses, opportunities, and threats 

analysis to identify the types of businesses and jobs that are currently available, any gaps in business and jobs that are available and that it 

would be beneficial to fill, and additional opportunities for development of new business in the City.  

Discussion 
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Figure 1 Employment by Industry 
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MA-50 Needs and Market Analysis Discussion  

Are there areas where households with multiple housing problems are concentrated? 

(include a definition of "concentration") 

Within the NSC, block groups with a resident population of greater than 51 percent LMI households are 

located throughout the area. These areas are often used by communities as a tool to identify areas that 

may need additional community services, housing rehabilitation, infrastructure investment, and local 

economic development projects. Figure 2 depicts LMI census block groups in NSC. 

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income 

families are concentrated? (include a definition of "concentration") 

An analysis of 2021 R/ECAP data indicated that there were no census tracts in Medford with that 

designation. However, that does not mean that there are not areas with economic disparities in 

Medford (Figure 2). Challenges faced by populations in these areas continue to be a critical focus for 

local and federal planning efforts. 

What are the characteristics of the market in these areas/neighborhoods? 

While property values have risen across the state due to population growth and economic development, 

the neighborhoods in LMI areas still lag in terms of housing quality and affordability. The demand for 

affordable housing has increased, but the older housing stock in these areas continues to contribute to 

higher levels of housing-related issues. 

Are there any community assets in these areas/neighborhoods? 

As of 2024, community centers and faith-based organizations remain vital assets in the low-income 

neighborhoods of the NSC, particularly in areas with lower home values and rents. These resources 

continue to play a crucial role in providing social, educational, and support services to residents, 

especially in areas with concentrated poverty. The importance of these assets has not diminished but 

rather grown as population increases and economic disparities have heightened the demand for social 

services. 

While specific locations of community assets have remained largely the same, these organizations have 

adapted to the evolving needs of the community. For instance, some community centers and faith-

based groups have expanded their services to include more focused assistance in areas like food 

security, housing support, and mental health, which are increasingly critical in these low-income areas. 

Overall, the role of community assets, such as faith-based organizations and community centers, 

continues to be a key factor in supporting low-income families in Medford and other NSC jurisdictions. 
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These institutions provide vital social services and community connections, helping to alleviate some of 

the challenges faced by residents in these economically disadvantaged areas. 

Are there other strategic opportunities in any of these areas? 

To be determined.  

 
Figure 2 LMI Census Block Groups 
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income 

Households - 91.210(a)(4), 91.310(a)(2) 

 

Describe the need for broadband wiring and connections for households, including low- and 

moderate-income households and neighborhoods. 

Affordability is a challenge for obtaining and keeping home internet among LMI households. 

The City of Medford has licenses with Comcast and Verizon, and in 2024 held a public hearing on 

renewing those licenses. Broadband access is available throughout Medford, and both companies offer 

discounted services for low-income households. 

To broaden broadband access, Massachusetts formed a $50 million Digital Equity Fund (from funding 

from the American Rescue Plan Act and the Infrastructure Investment and Jobs Act), which is 

administered by the Massachusetts Broadband Institute to provide resources for planning and 

implementation to close the digital divide. 

Describe the need for increased competition by having more than one broadband Internet 

service provider serve the jurisdiction. 

There are a few, though not many, choices for wired internet service providers within Medford, though 

not all households have the modern connections needed for high-speed internet. Table 13 depicts the 

number of households in each community with a broadband internet subscription. 

 
Table 13 Computer and Broadband Internet Availability 
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3) 

 

Describe the jurisdiction’s increased natural hazard risks associated with climate change. 

The Medford Climate Change Vulnerability Assessment (2019) notes that the city is likely to experience 

three major changes due to climate change: 1) Rising temperatures; 2) Increased precipitation intensity; 

and 3) Rising sea levels. Infrastructure most at risk due to these climate changes include utilities 

(electric, natural gas, water), dams, emergency services, roads and public transit, schools and 

universities, food distribution centers, and the natural environment, including trees, parks, and open 

spaces. 

Medford is anticipating similar rainfall increases to the City of Cambridge, which has predicted the 10-

year, 24-hour storm to increase in magnitude from 4.9 inches of rain historically (1971–2000), to 5.6 

inches by the 2030s, and 6.4 inches by the 2070s (note: a 10-year storm is a storm that produces a 

certain amount of precipitation within 24 hours that has a 10 percent chance of occurring in any given 

year. For example, a 10-year storm in Medford produces 4.9 inches of rain in a 24-hour period). 

Describe the vulnerability to these risks of housing occupied by low- and moderate-income 

households based on an analysis of data, findings, and methods. 

The Medford Climate Change Vulnerability Assessment (2019) lists the following regional risks from 

climate change: 

• Heat: Longer heat waves can lead to illnesses such as heat exhaustion and heat stroke and can 

exacerbate existing conditions such as asthma, heart disease, and diabetes. Extreme heat can 

even cause death. 

• Flooding: In addition to damaging personal property and causing financial strain, increased 

flooding can interrupt transportation throughout the City. It can also lead to chemical leaks and 

sewage backups, which may lead to water contamination and associated health risks. 

• Vector-borne disease: With more flooding and increased temperatures, populations of insects 

that thrive in warmer, wetter weather such as ticks and mosquitoes will also increase, leading to 

increased incidences of diseases that are transmitted by these insects, such as Lyme disease and 

Eastern Equine Encephalitis. 

• Psychological impacts: The increased uncertainty around extreme weather and the rapid 

changes that result may lead to increased anxiety and depression. Such degraded mental health 

can further degrade physical health by weakening the immune system, disrupting sleep, and 

interfering with healthy digestion. 

Certain residents may be especially vulnerable to these effects of climate change, including adults over 

64 years old, children under 5, people with LEP, people of color, people of LMI, people living with 

disabilities, and people with less than a high school education. 
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Strategic Plan 

SP-05 Overview 

Strategic Plan Overview 

The strategic plan outlines Medford's goals, objectives, and specific strategies to work toward those 

goals and objectives over the next five federal fiscal years. The Strategic Plan is composed of eight 

sections: Geographic Priorities, Priority Needs, Anticipated Resources, Institutional Delivery Structure, 

Goals, Lead-Based Paint Hazards, Anti-Poverty Strategy, and Monitoring.  

The eight communities in the North Suburban HOME Investment Partnerships Program (HOME) 

Consortium (NSC) worked together to prepare and submit the Consolidated Plan because they formed a 

HOME Consortium to receive HOME funds. Malden serves as the lead entity for the HOME Consortium 

and receives and administers HOME funds on behalf of all eight municipalities. Four cities, including 

Medford, directly receive their own allocation of Community Development Block Grant (CDBG) funds. 

This Strategic Plan includes priority needs and goals for the use of Medford's CDBG allocation.  

The five-year strategic plan sets the framework for projects and activities in Medford over the next five 

years. Through public and stakeholder engagement and data analysts, Medford identified a set of 

priority needs and created the following goals, in no particular order or ranking, to meet these high-

priority needs: Goal 1) Support the expansion and preservation of affordable housing; Goal 2) Increase 

economic development opportunities; Goal 3) Enhance parks, public facilities, and infrastructure; Goal 

4) Enhance public services; Goal 5) Section 108 Guaranteed Loan Program; and Goal 6) Planning and 

administration.   

  

Goal 1: Support the expansion and preservation of affordable housing. 

Make improvements to existing housing conditions, including the rehabilitation and preservation of 

owner- and renter-occupied housing to bring units to code standard or provide safety improvements, 

energy efficiency improvements, access modifications, or treatment of lead or other home hazards. 

Additionally, provide support for the creation of additional affordable housing units. 

Goal 2: Increase economic development opportunities. 

Enhance economic stability and prosperity by increasing economic opportunities for residents through 

job readiness and skill training programs, promotion of entrepreneurship, assistance to small 

businesses, development of a storefront revitalization program, and other strategies. 

Goal 3: Enhance parks, public facilities, and infrastructure. 
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Enhance publicly owned facilities and infrastructure that improve the community and neighborhoods 

throughout the City of Medford. Improvements may include parks, streets, sidewalks, streetscapes, 

water/sewer/flood drainage, accessibility for persons with disabilities, improvement of 

neighborhood/recreational facilities, and other infrastructure and facilities. 

Goal 4: Enhance public services. 

Provide essential services that improve the quality of life and opportunities for low- and moderate-

income persons by increasing access to jobs, education, health and wellness, recreation, and social 

services activities. The City seeks to provide various public service programs and to continue support of 

nonprofit community development agencies. City objectives include: 

• Combating social illness, impediments to public safety, and substance abuse, which weaken the 

stability of the City’s households and neighborhoods. 

• Improving the quality of life for Medford’s school children through the provision of after-school 

childcare programs. 

• Improving the resources available to the City’s population at risk of homelessness, residents in 

crisis, local consumers, and the physically and emotionally disabled population. 

• Improving quality of life for Medford’s elderly population, through the provision of day health 

and recreational programs and transportation to reduce isolation. 

• Encouraging the expansion of affordable housing and assisting those with emergency and 

transitional housing needs through housing advocacy and assistance. 

Goal 5: Section 108 Guaranteed Loan Program. 

The Section 108 Guaranteed Loan Program provides CDBG recipients with the ability to leverage their 

annual grant allocation to access low-cost flexible financing for economic development, housing, public 

facility, and infrastructure projects. 

Goal 6: Planning and administration. 

Create suitable living environments, provide decent affordable housing, and create economic 

opportunities through planning and CDBG program administration. 
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SP-10 Geographic Priorities - 91.415, 91.215(a)(1) 

Geographic Area 
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Table 12 - Geographic Priority Areas 

 

General Allocation Priorities 

Describe the basis for allocating investments geographically within the state 

Medford does not have any designated or targeted geographic priority areas.  
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The CDBG program is intended to predominantly serve the needs of areas and individuals that are low- 

to moderate-income as defined by HUD. The City of Medford does not have any designated or targeted 

geographic priority area; however, investments will be allocated for CDBG-eligible Census tract/block 

groups.  
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SP-25 Priority Needs - 91.415, 91.215(a)(2) 

Priority Needs 

Table 13 – Priority Needs Summary 

1 Priority Need 

Name 

Affordable Housing 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Expansion and Preservation of Affordable Housing 

Enhance Public Services 

Section 108 Loan Guarantee Program 
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Description There is a continued need for the development of affordable owner-occupied 

and rental housing, rehabilitation of existing housing to ensure affordability and 

livability, and support to homebuyers. The City of Medford will prioritize the 

support of affordable housing opportunities, the rehabilitation of quality 

affordable owner-occupied and rental housing, and the promotion of and 

participation in regional homeownership programs to increase the supply of 

housing in Medford so that qualifying low- to moderate-income households can 

afford to buy or rent in the City. The City will continue to promote its 

participation in the NSC’s First Time Homebuyer Down Payment Assistance 

Program and first-time homebuyer training. The City will continue to work with 

the Medford Housing Authority to improve and modernize its housing stock. 

Additionally, the City will continue to work with private and non-profit housing 

developers to increase the stock of affordable housing in the City. 

Basis for 

Relative 

Priority 

Escalating housing costs in the Greater Boston Area have created an affordability 

crisis among low- and moderate-income households. Medford and the NSC have 

prioritized improving the existing affordable rental and homeownership stock as 

a strategy to address escalating housing costs. The detailed analysis of housing 

stock, conditions, market trends, and affordability supports this prioritization. 

2 Priority Need 

Name 

Economic Development 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Individuals 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Increase Economic Development Activities 

Section 108 Loan Guarantee Program 

Description Redevelopment or investment in commercial districts, supporting 

entrepreneurship, promoting a dynamic business climate, and preserving a 

strong employment base.  

This priority need was determined through extensive stakeholder consultation 

and through existing policies and plans. Specifically related to future economic 

development initiatives, local financial institutions were consulted to understand 

the needs of their low- to moderate-income clientele. 



 

  Consolidated Plan MEDFORD     60 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Basis for 

Relative 

Priority 

This priority need was determined through extensive stakeholder consultation 

and through existing policies and plans. Specifically related to future economic 

development initiatives, local financial institutions were consulted to understand 

the needs of their low- to moderate-income clientele. 

3 Priority Need 

Name 

Public Facilities, Infrastructure, and Parks 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Chronic Homelessness 

Families with Children 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Non-housing Community Development 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Enhance Public Facilities, Infrastructure & Parks 

Section 108 Loan Guarantee Program 

Description Investing in the improvement or reconstruction of City infrastructure, public 

facilities, and parks and open spaces is essential to improving the quality of life 

for low- and moderate-income residents. The removal of architectural barriers 

permits expanded utilization of public spaces and facilities by persons with 

disabilities or mobility limitations. In addition, the City is committed to ensuring 

environmental resiliency, including through flood drainage improvements in low- 

and moderate-income neighborhoods. 
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Basis for 

Relative 

Priority 

Needs were identified through a collaborative process that involves the ongoing 

evaluation of Medford’s public facilities and infrastructure; consistent 

coordination and engagement with City departments and assessment of 

programmatic needs among low- and moderate-income residents, 

neighborhoods, slum and blighted areas; and initiatives designed to improve 

quality of life. Investments are targeted to create a livable community with 

quality and affordable housing, job opportunities, adequate public facilities, and 

access for low- and moderate-income residents.  

4 Priority Need 

Name 

Public Services 

Priority Level High 

Population Extremely Low 

Low 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Chronic Homelessness 

Individuals 

Mentally Ill 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Expansion and Preservation of Affordable Housing 

Enhance Public Services 
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Description Recognizing the broad range of economic, housing, and health challenges facing 

Medford’s low- to moderate-income residents, the City is committed to investing 

in various public service activities aimed at providing essential services and 

furthering goals of self-sufficiency. Crucial needs within the Medford community 

continue to include: transportation and recreational opportunities for the 

elderly, critically ill, and physically and developmentally disabled, affordable child 

care, access to food and emergency services, transitional housing, life-skill 

building, supportive services and advocacy, English for Speakers of Other 

Languages classes, and job preparedness. Strong interagency coordination with 

Medford’s network of service providers is vital to improving quality of life and 

shaping viable neighborhoods.  

Basis for 

Relative 

Priority 

Medford’s needs for public services are based on an ongoing evaluation of 

programmatic needs among low- and moderate-income residents and initiatives 

designed to expand economic opportunities and improve quality of life. 

Throughout the program year and Consolidated Planning process, the City has 

engaged residents, public services providers, experts, and officials to identify the 

variety of human service needs of the community. Consultations with public 

service agencies offer crucial insight into the needs of low- and moderate-income 

households and necessitate the continued support of programs providing 

essential services to Medford’s most vulnerable residents. The City places a high 

priority on supporting a range of programming, particularly those assisting 

children, the elderly, and developmentally and physically disabled persons.  

 

Narrative (Optional) 

The City of Medford conducted an extensive needs assessment and consultation process that identifies 

many priority needs across the jurisdiction. Virtually all housing and community development needs 

were identified as important; however, depending on the availability of resources throughout the next 

five years, the City may not be able to fund activities to address all priority needs. In some cases, a 

priority need may not be funded because it is addressed through other community resources. 

The Priority Needs Summary Table assigns a “high” or “low” priority to each need, as prescribed by HUD. 

Generally, designating a need as “high priority” means that the jurisdiction plans to allocate funding to 

address it during the five-year consolidated plan period. A low-priority need indicates that, while the 

need is a recognized priority, there may be insufficient funds to address it with federal community 

development resources. To the extent community partners can assume these activities through other 

funding sources, the Consolidated Plan would support them. Changes in the availability of resources 

may allow certain low-priority needs to be funded or, conversely, for high-priority needs not to be 

funded. As conditions and resources available vary by jurisdiction, so does the level of priority attached 

to each need. A high- or low-priority designation is assigned to each priority need for each jurisdiction. 
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SP-35 Anticipated Resources - 91.420(b), 91.215(a)(4), 91.220(c)(1,2) 

Introduction  

The SP-35 Anticipated Resources section of the Consolidated Plan identifies the federal, state, local, and private resources expected to be 

available to Medford to address the priority needs outlined i the Strategic Plan. The City of Medford receives CDBG funds for use within the city 

in the approximate annual amount of $1,466,160. The Anticipated Resources table below describes this funding source.  

The draft of this Plan was published for public comment prior to the City receiving notification from HUD of its final allocation for the program 

year. In the draft of this Plan, the City estimated receipt of an approximate annual amount of $1,384,050 for the program year. Accordingly, all 

figures were estimates, and as set forth in the published draft of this Plan, budgets for proposed activities have been adjusted from the 

estimated funding levels to match actual allocation amounts as follows:  

• Funds for Planning and Administration have been adjusted to an amount equal to 20% of the final allocation amount;  

• Funds for Enhance Public Services have been adjusted to an amount equal to 15% of the final allocation amount, and the amounts of 

public services grants to subrecipients have been proportionally adjusted up or down based on the final 15% amount;  

• The amount allocated to Enhance Public Facilities, Infrastructure, and Parks has been adjusted to reflect any remaining difference in the 

amount of the final total allocation; and  

• No adjustments have been made to the funding amounts for Affordable Housing or Economic Development  
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Anticipated Resources 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 1,466,160 0 230,000 1,696,160 5,864,640 

CDBG funds leverage local, state, and 

federal funds. Agencies can combine 

funding sources in order to provide a 

wider range of services to the 

community. 

Table 14 - Anticipated Resources 

 

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

To maximize the impact of the CDBG funds, the City strategically leverages additional resources and City partnerships whenever feasible. As a 

member of the NSC, the City may access HOME funds to support direct assistance to low- to moderate-income first-time homebuyers and to 

subsidize an affordable housing development. 

The City anticipates CDBG funds will also leverage additional resources. Non-entitlement funds that will be used to further the goals of the 

Strategic Plan may include funds from private foundations, organizations, and individuals. 

The following are anticipated leveraged resources:  

Municipal General Funds: The annual City budget commits resources for the priority activities including public parks, facilities, and 

infrastructure, the Fair Housing Office, and the Disability Commission.  
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Affordable Housing Resources: Affordable housing developments are likely to utilize various state housing resources, including HOME program 

funds, Low-Income Housing Tax Credit funds, Housing Bond funds, the voucher-based Section 8 program, and private mortgage financing. 

Additional funds are leveraged through partnerships with private and for-profit developers.  

Community Preservation Act: The City anticipates committing funds through the Community Preservation Act and other state and federal grants 

that leverage spending on affordable housing and other CDBG-funded improvements.  

Philanthropy: Private funding from national, state, and local funders, including the United Way and private foundations/donors.  

New Market Tax Credit Programs: These programs provide tax credit incentives for equity investment.  

Section 8 Funds: The Medford Housing Authority administers the Section 8 Housing Choice Voucher program and provides rental subsidies.  

Section 108 Loan Guarantee Program: The Section 108 Guaranteed Loan Program provides CDBG recipients with the ability to leverage their 

annual grant allocation to access low-cost flexible financing for economic development, housing, public facility, and infrastructure projects.  

Continuum of Care Funds: Non-profit human service providers that offer housing and services to homeless persons throughout the Medford and 

Tri-City region can access resources through the Massachusetts Balance of State. These resources include, but are not limited to, non-

entitlement Emergency Solutions Grants Program, McKinney-Vento, Residential Assistance for Families in Transition, and HomeBASE. CDBG, Low 

Income Home Energy Assistance Program, and Headstart are additional state and federal resources administered through Action for Boston 

Community Development.  

In addition to these resources, the City's Affordable Housing Trust is developing its 5-year strategic plan that will enable the expansion of the 

City's capacity to generate and commit revenue to affordable housing needs.  

The HOME program matching requirements are met through State Housing Bond funds and the Mass Rental Voucher program. Matching funds 

requirements are monitored by the Malden OSPCD as the NSC Lead Entity.  

If appropriate, describe publically owned land or property located within the state that may be used to address the needs 

identified in the plan 
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No additional publicly owned land is anticipated to be used to address needs in the next program year; however, the City will continue to 

evaluate city owned parcels for their feasibility for smaller-scale affordable infill housing and potential transfer to the Affordable Housing Trust. 

City parks and public facilities will continue to be operated to provide recreation and services to low- and moderate-income persons. 

Discussion 

The priorities identified within the Strategic Plan are the outcome of an extensive, comprehensive effort to identify community needs. The 

Strategic Plan assesses the resources available to meet those needs. The City of Medford’s investments will leverage public and private funds to 

address the economic development, affordable housing, community development, and special needs populations’ needs. 
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SP-40 Institutional Delivery Structure - 91.415, 91.215(k) 

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan 

including private industry, non-profit organizations, and public institutions. 

Responsible Entity Responsible Entity 
Type 

Role Geographic Area 
Served 

MEDFORD Government Economic 

Development 

Homelessness 

Ownership 

Rental 

neighborhood 

improvements 

public facilities 

Jurisdiction 

MALDEN YMCA Non-profit 

organizations 

public services Region 

SCM TRANSPORTATION 

INC. 

Non-profit 

organizations 

public services Region 

ARC OF EASTERN 

MIDDLESEX 

Non-profit 

organizations 

public services Region 

HOUSING FAMILIES, 

INC. 

Non-profit 

organizations 

Homelessness 

Rental 

public services 

Region 

MYSTIC VALLEY ELDER 

SERVICES 

Non-profit 

organizations 

Planning 

public services 

Region 

PORTAL TO HOPE Non-profit 

organizations 

Homelessness 

public services 

Region 

SALVATION ARMY Non-profit 

organizations 

Homelessness 

public services 

Region 

TRIANGLE, INC. Non-profit 

organizations 

public services Region 

COUNCIL ON AGING Departments and 

agencies 

Planning Jurisdiction 

MEDFORD HOUSING 

AUTHORITY 

PHA Ownership 

Public Housing 

Rental 

Jurisdiction 

WEST MEDFORD 

COMMUNITY CENTER 

Non-profit 

organizations 

public services Jurisdiction 

BREAD OF LIFE Non-profit 

organizations 

Homelessness 

public services 

Region 
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Responsible Entity Responsible Entity 
Type 

Role Geographic Area 
Served 

COMMUNITY FAMILY, 

INC. 

Non-profit 

organizations 

public services Region 

CONSUMER ADVISORY 

COMMISSION 

Departments and 

agencies 

public services Jurisdiction 

IMMIGRANT LEARNING 

CENTER 

Non-profit 

organizations 

public services Region 

ACCION Non-profit 

organizations 

Economic 

Development 

Region 

MEDFORD 

COMMUNITY HOUSING 

Developer Ownership 

Rental 

Jurisdiction 

City of Medford Public 

Schools 

Departments and 

agencies 

public services Jurisdiction 

A Better Tomorrow 

Services, Inc. 

Non-profit 

organizations 

public services Region 

Medford Disability 

Commission 

Departments and 

agencies 

Non-homeless special 

needs 

Jurisdiction 

North Suburban HOME 

Consortium 

Regional organization Ownership 

Planning 

Rental 

Region 

Medford Office of 

Prevention and 

Outreach 

Departments and 

agencies 

public services Jurisdiction 

Medford Chamber of 

Commerce 

Non-profit 

organizations 

Economic 

Development 

Jurisdiction 

Balance of State 

Continuum of Care 

Regional organization Homelessness Region 

Table 15 - Institutional Delivery Structure 

Assess of Strengths and Gaps in the Institutional Delivery System 

The Institutional Delivery System’s strength lies in the range of engaged organizations. Under the 

administrative leadership of the City’s Office of Planning, Development, and Sustainability, an integrated 

network of City Departments, private non-profit organizations, and public agencies work collaboratively 

to address the needs of low- and moderate-income persons. 

The complexity of regulatory constraints on program eligibility and available services presents an 

ongoing challenge to the existing institutional delivery system. Non-profit organizations identify the lack 

of resources and the complexity of program regulations as the major barriers to efficient delivery of 

services to vulnerable populations. 

Availability of services targeted to homeless persons and persons with HIV and mainstream 

services 
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Homelessness Prevention 
Services 

Available in the 
Community 

Targeted to 
Homeless 

Targeted to People 
with HIV 

Homelessness Prevention Services 

Counseling/Advocacy X X   

Legal Assistance X X   

Mortgage Assistance       

Rental Assistance X X   

Utilities Assistance X     

Street Outreach Services 

Law Enforcement X X     

Mobile Clinics X X     

Other Street Outreach Services X X     

Supportive Services 

Alcohol & Drug Abuse X X    

Child Care X X    

Education X       

Employment and Employment 

Training X X    

Healthcare X       

HIV/AIDS X       

Life Skills X X    

Mental Health Counseling X X    

Transportation X X    

Other 

        

Table 16 - Homeless Prevention Services Summary 

Describe how the service delivery system including, but not limited to, the services listed 

above meet the needs of homeless persons (particularly chronically homeless individuals and 

families, families with children, veterans and their families, and unaccompanied youth) 

The above identified supportive services are available to be used by homeless persons and families. 

While the programs are not designed to exclusively serve homeless persons, the programs are prepared 

to serve any eligible individuals and families seeking assistance. 

In addition to the community-wide services, targeted programs to serve homeless persons include rental 

assistance, mobile clinics, life skills, and mental health counseling. 

Describe the strengths and gaps of the service delivery system for special needs population 

and persons experiencing homelessness, including, but not limited to, the services listed 

above 
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The City of Medford dedicates significant general government and CDBG funds to support services for 

special needs populations, including elders, physically and developmentally disabled persons, low-

income youth, consumer fraud victims, and families in crisis. This extensive service delivery system is 

designed to protect vulnerable populations and support residential stability to the greatest extent 

possible to prevent homelessness. 

While the service delivery system consists of a vast array of talented and experienced private 

organizations, programs that are primarily dedicated to the homeless and persons living with HIV are 

provided on a regular basis. The regionalization of service can present challenges for persons seeking 

access. To the greatest extent possible, the City and provider network each seek to minimize those 

challenges. 

Provide a summary of the strategy for overcoming gaps in the institutional structure and 

service delivery system for carrying out a strategy to address priority needs 

While the existing network of government entities and non-profit providers has a proven track record, 

the greatest challenge to the existing system is the lack of available resources to meet the needs. The 

shortage of available resources impacts the private sector’s ability to create affordable housing, the 

City’s ability to address the infrastructure and facility needs, and human services providers’ ability to 

respond to the basic needs of low- and moderate-income persons. 

All responsible entities will continue to seek additional resources and opportunities for cost-effective 

collaboration. 
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SP-45 Goals - 91.415, 91.215(a)(4) 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Expansion and 

Preservation of 

Affordable Housing 

2025 2029 Affordable 

Housing 

  Affordable 

Housing 

Public Services 

CDBG: 

$733,080 

Public Facility or Infrastructure 

Activities for Low/Moderate 

Income Housing Benefit: 

1000 Households Assisted 

  

Homeowner Housing 

Rehabilitated: 

20 Household Housing Unit 

2 Increase Economic 

Development 

Activities 

2025 2029 Non-Housing 

Community 

Development 

  Economic 

Development 

CDBG: 

$733,080 

Jobs created/retained: 

5 Jobs 

  

Businesses assisted: 

55 Businesses Assisted 

3 Enhance Public 

Facilities, 

Infrastructure & 

Parks 

2025 2029 Non-Housing 

Community 

Development 

  Public Facilities, 

Infrastructure, and 

Parks 

CDBG: 

$3,528,860 

Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income 

Housing Benefit: 

10000 Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

4 Enhance Public 

Services 

2025 2029 Homeless 

Non-Housing 

Community 

Development 

  Affordable 

Housing 

Public Services 

CDBG: 

$1,099,620 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 

10000 Persons Assisted 

  

Homelessness Prevention: 

500 Persons Assisted 

5 Section 108 Loan 

Guarantee Program 

2025 2029 Affordable 

Housing 

Non-Housing 

Community 

Development 

  Affordable 

Housing 

Economic 

Development 

Public Facilities, 

Infrastructure, and 

Parks 

CDBG: $0 Other: 

1 Other 

6 Planning and 

Administration 

2025 2029 Affordable 

Housing 

Homeless 

Non-Housing 

Community 

Development 

    CDBG: 

$1,466,160 

Other: 

1 Other 

Table 17 – Goals Summary 

 

Goal Descriptions 
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1 Goal Name Expansion and Preservation of Affordable Housing 

Goal 

Description 

Improvements to existing housing conditions, including the rehabilitation and preservation of owner- and renter-occupied 

housing to bring units to code standard or provide safety improvements, energy efficiency improvements, access 

modifications, or treatment of lead or other home hazards, as well as to support the creation of additional affordable 

housing units. 

2 Goal Name Increase Economic Development Activities 

Goal 

Description 

Enhance economic stability and prosperity by increasing economic opportunities for residents through job readiness and 

skill training programs, promotion of entrepreneurship, assistance to small businesses, development of a storefront 

revitalization program, and other strategies. 

3 Goal Name Enhance Public Facilities, Infrastructure & Parks 

Goal 

Description 

Enhance publicly owned facilities and infrastructure that improve the community and neighborhoods throughout the City 

of Medford. Improvements may include parks, streets, sidewalks, streetscapes, water/sewer/flood drainage, accessibility 

for persons with disabilities, improvement of neighborhood/recreational facilities, and other infrastructure and facilities. 

4 Goal Name Enhance Public Services 

Goal 

Description 

Provide essential services that improve the quality of life and opportunities for low- and moderate-income persons by 

increasing access to jobs, education, health and wellness, recreation, and social services activities. The City seeks to 

provide various public service programs and to continue support of nonprofit community development agencies. 

5 Goal Name Section 108 Loan Guarantee Program 

Goal 

Description 

The Section 108 Guaranteed Loan Program provides CDBG recipients with the ability to leverage their annual grant 

allocation to access low-cost flexible financing for economic development, housing, public facility, and infrastructure 

projects. 

6 Goal Name Planning and Administration 

Goal 

Description 

Create suitable living environments, provide decent affordable housing, and create economic opportunities through 

planning and CDBG program administration. 
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Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide 

affordable housing as defined by HOME 91.315(b)(2) 

The City of Medford is a participating member of the NSC, in which HOME funds are administered by the City of Malden. The NSC estimates that 

over 300 extremely low-income, low-income, and moderate-income families/households will benefit from HOME-funded housing programs over 

the course of the next five years. HOME-funded activities will include new construction of rental housing, leased to persons at or below 60 

percent area median income or dedicated to formerly homeless households; down payment assistance/buy-down subsidy programs targeted to 

low-income households (at or below 80 percent area median income); and the rehabilitation of rental and homeowner housing. 

Through CDBG funding, the City estimates 20 low- to moderate-income households assisted through rental rehabilitation activities. 
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SP-65 Lead-based Paint Hazards - 91.415, 91.215(i) 

Actions to address LBP hazards and increase access to housing without LBP hazards 

Hazards created by lead-based paint are addressed through enforcement of the Lead Paint Notification 

Laws, the promotion of the MassHousing “Get the Lead Out” Program (which provides Lead 

Remediation financing to eligible property owners), and the integration of lead remediation in the 

housing rehabilitation programs and affordable housing development programs.  

Public awareness and education are the keystone of an effective public health policy. The 

Commonwealth’s Childhood Lead Paint Prevention Program provides a wealth of information on the 

hazards, safe treatment, and legal responsibilities related to lead-based paint hazards. Additionally, the 

program tracks childhood blood testing rates and incidence of poisoning. The commitment to raise 

public awareness led to the passage of Massachusetts’ Lead Law, which requires property owners to 

remove or cover all lead paint hazards in homes built before 1978 if a child under six years old resides in 

the home.  

In addition, a Rental Property Owner must provide these notifications and forms prior to the execution 

of a rental agreement: 

• A copy of lead inspections reports. 

• A copy of the letter of compliance. 

• Any information about lead in the home. 

A seller of a home built prior to 1978 must provide buyers with the following: 

• Property Transfer Notification. 

• A signed Property Transfer Lead Certification. 

• Any information about lead in the home. 

• A copy of any lead inspection report, Letter of Compliance, or Letter of Interim Control. 

• A 10-day period to have the home inspected for lead at the buyer’s expense. 

The Commonwealth operates the “Get the Lead Out” program through certified Local Rehabilitation 

Agencies and private lenders. The program provides secondary financing at desirable rates to remediate 

or remove lead hazards from residential units. The funds, while limited, are available throughout the 

Commonwealth. 

In addition, the City routinely monitors lead levels in water by conducting random household water 

sampling. The City also offers rebates of $1,000 to eligible homeowners toward the replacement of their 

lead water service lines and is in the process of developing a plan for the replacement of city-owned 

lead water service lines throughout the city. 

How are the actions listed above integrated into housing policies and procedures? 
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The City of Medford has fully integrated Lead Hazard education and remediation into housing policies 

and programs. The City requires compliance with Mass Lead Notification and federal laws, including the 

Lead Safe Housing Rule, which is documented in all project files. Affordable rental projects are required 

to abate lead-based paint hazards prior to occupancy; first-time homebuyers are required to sign the 

Commonwealth’s Transfer of Property Notification in the case of purchasing of existing properties and 

follow other requirements as noted above; and any new construction or substantial rehabilitation is 

made fully compliant.  

In addition to the requirements noted above, the CDBG and HOME programs require property owners 

to do the following: 

1. Provide the required notice to all occupants. 

2. Ensure the home is to be inspected by a trained professional. 

3. Assess if the project is of low, moderate, or high risk for de-leading due to the scope of work. 

4. Have work performed by a licensed contractor. 

5. Monitor de-leading to ensure compliance with federal and state laws. 

6. Obtain project clearance for occupancy. 
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SP-70 Anti-Poverty Strategy - 91.415, 91.215(j) 

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families 

The City of Medford continues its active engagement in a network of regional and local organizations, 

operating programs, and initiatives intended to help reduce the number of persons living in poverty. 

According to the 2017–2023 American Community Survey, 8.2 percent of Medford residents live in 

poverty. To reduce this number, the City will continue its focus on the following anti-poverty initiatives: 

Economic Growth 

• Increase the General Fund through non-residential tax revenue. 

• Increase business activity within mixed-use areas. 

Creation and Preservation of Affordable Housing 

• Decrease the unemployment rate. 

• Increase the median Medford income. 

• Reduce the number of persons living in poverty. 

Support and Self-Sufficiency Programs 

• Increase Medford resident participation in Workforce Development programs. 

• Decrease the housing cost burden for elders and disabled persons. 

In the long term, focus on economic development and support of microenterprises will mean that 

Medford residents will be better able to afford housing in Medford. In the short-term, support and self-

sufficiency programs and the creation and preservation of affordable housing reduce the likelihood of 

housing instability, especially of elders and disabled populations. 

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this 

affordable housing plan 

Most activities undertaken by the City with CDBG and other federal and state funds for low-income 

families are efforts to reduce the number of persons in poverty and improve the quality of life for 

Medford residents, either directly or indirectly. Staff also work in partnership with residents, other city 

departments, and the public and private sectors to accomplish the City’s goal of reducing poverty. 

CDBG programs can be used and can indirectly influence the impact on household living by those at or 

below the poverty level by reducing other costs, including affordable housing, energy efficiency, public 

transportation, and health care assistance. 
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Business Development: The Consolidated Plan prioritizes the need for economic development in the 

City’s central neighborhood districts and support of microenterprises in business districts, and funds 

Americans with Disabilities Act improvements and compliance. 

 

Job Creation: The Consolidated Plan prioritizes job creation through collaboration with state and local 

business developer groups and referrals to job training and readiness programs. 



 

  Consolidated Plan MEDFORD     81 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

SP-80 Monitoring - 91.230 

Describe the standards and procedures that the jurisdiction will use to monitor activities 

carried out in furtherance of the plan and will use to ensure long-term compliance with 

requirements of the programs involved, including minority business outreach and the 

comprehensive planning requirements 

The Office of Planning, Development, & Sustainability is responsible for managing the expenditure of 

funds covered in the Consolidated Plan and works closely with the HUD Field Office representative to 

address any compliance issues, improve the timeliness of expenditures, hire and train staff to better 

fulfill objectives, and monitor the performance of sub-recipients. 

Monitoring functions performed, include: 

• Inclusion of program requirements within funding agreements such as National Objectives, 

Activity Eligibility, Recordkeeping, Procurement, and Conflict of Interest. 

• Review of reimbursement requests through desk audits and, if appropriate, field observations. 

• Review of grant recipient’s program reports for eligibility of beneficiaries and of activities. 

• Provision of technical assistance upon request or as determined by desk reviews. 

The monitoring process is regularly evaluated to ensure effectiveness and improve efficiencies. 

Utilizing staff resources, the Office of Planning, Development & Sustainability will conduct a risk 

assessment of subrecipients on an annual basis. The purpose of the risk assessment is to target staff 

time and resources while providing an appropriate level of monitoring, training, and technical 

assistance. Quarterly reports are required from all public service agencies that receive funding. The 

CDBG & Grants Manager is responsible for primary financial management, contract compliance, 

reporting, and monitoring functions of the office. Monitoring is done onsite and offsite as needed. 
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Expected Resources 

 

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2) 

Introduction 

The SP-35 Anticipated Resources section of the Consolidated Plan identifies the federal, state, local, and private resources expected to be 

available to Medford to address the priority needs outlined i the Strategic Plan. The City of Medford receives CDBG funds for use within the city 

in the approximate annual amount of $1,466,160. The Anticipated Resources table below describes this funding source.  

The draft of this Plan was published for public comment prior to the City receiving notification from HUD of its final allocation for the program 

year. In the draft of this Plan, the City estimated receipt of an approximate annual amount of $1,384,050 for the program year. Accordingly, all 

figures were estimates, and as set forth in the published draft of this Plan, budgets for proposed activities have been adjusted from the 

estimated funding levels to match actual allocation amounts as follows:  

• Funds for Planning and Administration have been adjusted to an amount equal to 20% of the final allocation amount;  

• Funds for Enhance Public Services have been adjusted to an amount equal to 15% of the final allocation amount, and the amounts of 

public services grants to subrecipients have been proportionally adjusted up or down based on the final 15% amount;  

• The amount allocated to Enhance Public Facilities, Infrastructure, and Parks has been adjusted to reflect any remaining difference in the 
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amount of the final total allocation; and  

• No adjustments have been made to the funding amounts for Affordable Housing or Economic Development  

Anticipated Resources 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation: $ 
Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 1,466,160.00 0.00 230,000.00 1,696,160.00 5,864,640.00 

CDBG funds leverage local, 

state, and federal funds. 

Agencies can combine funding 

sources in order to provide a 

wider range of services to the 

community. 

Table 18 - Expected Resources – Priority Table 

 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

To maximize the impact of the CDBG funds, the City strategically leverages additional resources and City partnerships whenever feasible. As a 

member of the NSC, the City may access HOME funds to support direct assistance to low- to moderate-income first-time homebuyers and to 

subsidize an affordable housing development. 

The City anticipates CDBG funds will also leverage additional resources. Non-entitlement funds that will be used to further the goals of the 

Strategic Plan may include funds from private foundations, organizations, and individuals. 

The following are anticipated leveraged resources:  
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Municipal General Funds: The annual City budget commits resources for the priority activities including public parks, facilities, and 

infrastructure, the Fair Housing Office, and the Disability Commission.  

Affordable Housing Resources: Affordable housing developments are likely to utilize various state housing resources, including HOME program 

funds, Low-Income Housing Tax Credit funds, Housing Bond funds, the voucher-based Section 8 program, and private mortgage financing. 

Additional funds are leveraged through partnerships with private and for-profit developers.  

Community Preservation Act: The City anticipates committing funds through the Community Preservation Act and other state and federal grants 

that leverage spending on affordable housing and other CDBG-funded improvements.  

Philanthropy: Private funding from national, state, and local funders, including the United Way and private foundations/donors.  

New Market Tax Credit Programs: These programs provide tax credit incentives for equity investment.  

Section 8 Funds: The Medford Housing Authority administers the Section 8 Housing Choice Voucher program and provides rental subsidies.  

Section 108 Loan Guarantee Program: The Section 108 Guaranteed Loan Program provides CDBG recipients with the ability to leverage their 

annual grant allocation to access low-cost flexible financing for economic development, housing, public facility, and infrastructure projects.  

Continuum of Care Funds: Non-profit human service providers that offer housing and services to homeless persons throughout the Medford and 

Tri-City region can access resources through the Massachusetts Balance of State. These resources include, but are not limited to, non-

entitlement Emergency Solutions Grants Program, McKinney-Vento, Residential Assistance for Families in Transition, and HomeBASE. CDBG, Low 

Income Home Energy Assistance Program, and Headstart are additional state and federal resources administered through Action for Boston 

Community Development.  

In addition to these resources, the City's Affordable Housing Trust is developing its 5-year strategic plan that will enable the expansion of the 

City's capacity to generate and commit revenue to affordable housing needs.  

The HOME program matching requirements are met through State Housing Bond funds and the Mass Rental Voucher program. Matching funds 

requirements are monitored by the Malden OSPCD as the NSC Lead Entity.  
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If appropriate, describe publically owned land or property located within the jurisdiction that 

may be used to address the needs identified in the plan 

No additional publicly owned land is anticipated to be used to address needs in the next program year; 

however, the City will continue to evaluate city owned parcels for their feasibility for smaller-scale 

affordable infill housing and potential transfer to the Affordable Housing Trust. City parks and public 

facilities will continue to be operated to provide recreation and services to low- and moderate-income 

persons. 

Discussion 

The priorities identified within the Strategic Plan are the outcome of an extensive, comprehensive effort 

to identify community needs. The Strategic Plan assesses the resources available to meet those needs. 

The City of Medford’s investments will leverage public and private funds to address the economic 

development, affordable housing, community development, and special needs populations’ needs. 
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Annual Goals and Objectives 

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e) 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Expansion and 

Preservation of 

Affordable Housing 

2025 2029 Affordable 

Housing 

  Affordable 

Housing 

CDBG: 

$182,000.00 

Homeowner Housing 

Rehabilitated: 6 Household 

Housing Unit 

2 Increase Economic 

Development 

Activities 

2025 2029 Non-Housing 

Community 

Development 

  Economic 

Development 

CDBG: 

$150,000.00 

Jobs created/retained: 3 Jobs 

Businesses assisted: 35 

Businesses Assisted 

3 Enhance Public 

Facilities, 

Infrastructure & 

Parks 

2025 2029 Non-Housing 

Community 

Development 

  Public Facilities, 

Infrastructure, 

and Parks 

CDBG: 

$851,004.00 

Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income Housing 

Benefit: 2755 Persons Assisted 

4 Enhance Public 

Services 

2025 2029 Homeless 

Non-Housing 

Community 

Development 

  Affordable 

Housing 

Public Services 

CDBG: 

$219,924.00 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 5500 Persons 

Assisted 

5 Planning and 

Administration 

2025 2029 Affordable 

Housing 

Homeless 

Non-Housing 

Community 

Development 

    CDBG: 

$293,232.00 

Other: 1 Other 

Table 19 – Goals Summary 
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Goal Descriptions 
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1 Goal Name Expansion and Preservation of Affordable Housing 
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Goal 

Description 

Strategic Planning Goals: Support the expansion and supply of affordable homeownership and rental housing 

opportunities. Expand affordability of existing rental and owner-occupied housing through rehabilitation, thereby 

improving livability and ensuring homes become or remain affordable to low- to moderate-income households, by bringing 

units to code standard or providing safety improvements, energy efficiency improvements, access modifications, or 

treatment of lead or other home hazards. Increase affordable housing ownership opportunities through homebuyer 

education programs and down-payment and closing cost assistance. 

Proposed activities that the City of Medford anticipates funding through CDBG include: 

• Continuing with a second round of projects under the Housing Rehabilitation Program 

• Supporting the creation of a 5-year action plan for the Affordable Housing Trust to create and preserve affordable 

housing in Medford 

• Continuing to coordinate the administration of the Inclusionary Housing Ordinance with Boards and proponents 

and identifying potential ordinance amendments to increase its effectiveness and further the goals outlined in the 

Housing Production Plan 

• Continuing analysis of the City's inclusionary housing fees and the potential addition of affordable housing to the 

City's linkage fees 

• Continuing the City’s work to enact the goals of the City’s Comprehensive Plan by updating its zoning ordinance to 

increase the flexibility of zoning and allow for a broader range and increased availability of housing 

• Overseeing affordable housing lotteries and ensuring timely delivery of affordable units at market rate 

developments where affordable units have been required 

• Developing affordable rental and home ownership opportunities for low to moderate income households 

• Monitoring affordable housing rental and homeownership units across the City. 

• Participation and coordination with local and regional housing planning groups 

• Assisting individuals with referrals to agencies specializing in housing issues and programs 

• Renewing the City’s Housing Choice Designation status which would grant the City special consideration when 

applying for the State’s housing-related grants and funding 
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During the 2025 program year, the Office of Planning, Development & Sustainability intends to establish/design additional 

affordable housing programs and build internal capacity within the department to administer these programs throughout 

the 2025-2029 Consolidated Plan cycle. 

2 Goal Name Increase Economic Development Activities 

Goal 

Description 

The City seeks to support its business community through programs that will promote competitiveness, resiliency and 

accessibility, including: 

• Providing financial support to businesses committed to occupying identified vacant storefronts. 

• Continuing a second round of our retail pop-up program with the dual goals of removing blight by occupying a 

vacant storefront and providing educational and other resources to small businesses. 

• Providing technical support to new and existing businesses through consultation services, educational 

programming and training, and other forms of business support. 

The City will pair CDBG funding with other sources, such as Mass Gaming Commission and the Encore Boston Harbor 

Surrounding Community Agreement, to support eligible programs. 

3 Goal Name Enhance Public Facilities, Infrastructure & Parks 

Goal 

Description 

The Strategic Plan Goal is to enhance publicly owned facilities and infrastructure to improve the community and 

neighborhoods throughout the City of Medford. Improvements may include parks, streets, sidewalks, streetscapes, tree 

planting, water/sewer/flood drainage, accessibility to meet American with Disabilities Act (ADA), improvement of 

neighborhood/recreational facilities, and other infrastructure and facilities. 

Specific activities for the program year include: 

• ADA improvements to sidewalks, curb cuts, and street crossings in low- and moderate-income neighborhoods. 
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4 Goal Name Enhance Public Services 

Goal 

Description 

Increased access to jobs, education, health and wellness, recreation, and social services activities. The City seeks to provide 

a variety of public service programs and to continue support of nonprofit community development agencies. City 

objectives include: 

• Improving the quality of life for Medford’s school children through the provision of after school childcare programs 

• Improving the resources available to the City's population at risk of homelessness, residents in crisis, local 

consumers, and the physically and emotionally disabled population 

• Improving quality of life for Medford's elderly population through the provision of day health and recreational 

programs and transportation to reduce isolation 

• Encouraging the expansion of affordable housing and assisting those with emergency and transitional housing 

needs through housing advocacy and assistance 

• Providing English language and citizenship preparedness training for new residents 

• Supporting food programs and the distribution and provision of food 

The City anticipates allocating the maximum 15% of its CDBG allocations to Public Service activities during PY2025. 

5 Goal Name Planning and Administration 

Goal 

Description 

This funding is for CDBG administrative activities not covered by program activity costs. 
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AP-35 Projects - 91.420, 91.220(d) 

Introduction  

In PY2025, the City of Medford will utilize CDBG funding to address the priority needs identified in the 

Strategic Plan. Priorities the City will be focusing on this year specifically include infrastructure 

renovations, the continuation of the housing rehabilitation program, and supporting public services for 

vulnerable low-to-moderate-income residents. 

The draft of this Action Plan was published for public comment prior to the City receiving notification 

from HUD of its final CDBG allocation for the year. The final total allocation is $1,466,160. In addition, 

the City projects a total of $230,000 in uncommitted prior funds, for a total of available resources (as 

detailed in AP-15) of $1,696,160. The City does not anticipate receiving any Program Income this 

program year. The City's allocations of those funds have been adjusted as follows: 

• Planning & Administration: Estimated $276,810, Final  $293,232 

• Public Services: Estimated $199,303; Final $219,924 

• Economic Development: Estimated $150,000; Final $150,000 

• Housing Rehabilitation and Preservation: Estimated $182,000; Final $182,000 

• Public Infrastructure Improvements: Estimated $805,937; Final $851,004 

# Project Name 

1 Planning & Administration 

2 Enhance Public Services 

3 Economic Development 

4 Housing Rehabilitation and Preservation Program 

5 Public Infrastructure Improvements Program 

Table 20 – Project Information 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 
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AP-38 Project Summary 

Project Summary Information 

 

1 Project Name Planning & Administration 

Target Area   

Goals Supported Expansion and Preservation of Affordable Housing 

Increase Economic Development Activities 

Enhance Public Facilities, Infrastructure & Parks 

Enhance Public Services 

Planning and Administration 

Needs Addressed Affordable Housing 

Economic Development 

Public Facilities, Infrastructure, and Parks 

Public Services 

Funding CDBG: $293,232.00 

Description This funding is for CDBG administrative activities not covered by program activity costs. 

Target Date 6/30/2026 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

n/a 

Location Description n/a 

Planned Activities This funding is for CDBG administrative activities not covered by program activity costs. 

Project Name Enhance Public Services 
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2 Target Area   

Goals Supported Expansion and Preservation of Affordable Housing 

Increase Economic Development Activities 

Enhance Public Services 

Needs Addressed Public Services 

Funding CDBG: $219,924.00 

Description Make public services available and accessible to low- and moderate-income individuals through the 

support of programs and services provided by nonprofit community development agencies including 

afterschool childcare, senior wellness, recreational programming for seniors; transportation assistance 

for senior, disabled and critically ill residents; pro-bono legal aid; food pantry and emergency assistance; 

transitional housing, referrals and support services; and ESOL classes and job preparedness training. 

Target Date 6/30/2026 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

5,500 families 

Location Description city-wide 
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Planned Activities • Action for Boston Community Development (ABCD) Emergency Rental and Utility Assistance 

Program providing emergency direct financial assistance and counseling to low- to -moderate 

income Medford residents to enable them to stay in their homes. National Objective: LMI 

• Housing Families Legal Aid for Wellbeing & Stability (LAWS) Program providing free legal advice, 

representation, and assistance for low- to moderate-income Medford residents facing eviction in 

housing court or facing housing instability, and helping families resolve disputes with landlords. 

National Objective: LMI 

• Medford Council on Aging Senior Citizens Services Program providing support to Medford elders 

including social worker services, in-home care, minor home repairs to enable them to remain in 

their homes, and social enrichment programs. National Objective: LMI 

• Medford Public Schools After School Scholarship Program providing scholarships to low- to 

moderate-income Medford residents for participation in after school programming for 

elementary school aged children. National Objective: LMI 

• Mystic Valley Elder Services Emergency Shelf-Stable Meals Program providing emergency shelf-

stable meals to Medford older adults ahead of weather-related emergencies to ensure 

consumers have access to emergency food if MVES staff are unable to deliver meals. National 

Objective: LMI 

• Mystic Valley YMCA Mystic Community Market funding access to free, nutritious food for low- to 

moderate-income Medford residents. National Objective: LMI 

• SCM Community Transport Senior and Persons with Disabilities Medical and Shopping 

Transportation Program providing transportation services to Medford seniors and residents with 

disabilities. National Objective: LMI 

• The Welcome Project Medford Schools English for Parents providing English for Speakers of 

Other Languages (ESOL) classes to low- and moderate-income Medford residents who are 

parents of school-aged children. National Objective: LMI 
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• West Medford Community Center Elder Services Program providing a variety of programming to 

enhance the lives of Medford's senior residents, including health and nutrition services, and 

social, educational and cultural events. National Objective: LMI 

3 Project Name Economic Development 

Target Area   

Goals Supported Increase Economic Development Activities 

Needs Addressed Economic Development 

Funding CDBG: $150,000.00 

Description Create economic opportunities, and thereby improve the sustainability of the City's neighborhoods, 

through financial support of small businesses and providing and/or facilitating technical support to new 

and existing businesses through consultation services, educational programming and training. 

Target Date 6/30/2026 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

35 business; 3 jobs 

Location Description city-wide 
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Planned Activities • Providing grants to microenterprises and/or small businesses committed to hiring at least one full 

time equivalent employee from a low- to moderate-income household as an incentive to occupy 

an existing vacant storefront. National Objective LMJ (for small businesses) or LMCMC (for 

microenterprises) 

• Assisting microenterprises through an incubator program providing technical assistance and 

direct financial assistance to enable them to occupy and operate a retail storefront 

establishment. National Objective LMCMC 

• Providing technical support to new and existing microenterprises through consultation services, 

educational programming, and training, including assistance with business plan and marketing 

development and accounting services. National Objective LMCMC 

4 Project Name Housing Rehabilitation and Preservation Program 

Target Area   

Goals Supported Expansion and Preservation of Affordable Housing 

Needs Addressed Affordable Housing 

Funding CDBG: $182,000.00 

Description Expand affordability of existing owner-occupied housing through rehabilitation, thereby improving 

livability and ensuring homes become or remain affordable to low- to moderate-income households. 

Target Date 6/30/2026 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

6 households 

Location Description city-wide 
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Planned Activities Provide safety improvements, energy efficiency improvements, access modifications, treatment of lead 

or other home hazards, and address issues of code compliance in homes of low- and moderate-income 

residents. 

5 Project Name Public Infrastructure Improvements Program 

Target Area   

Goals Supported   

Needs Addressed   

Funding CDBG: $851,004.00 

Description This project creates suitable living environments by supporting improvements to Medford's aging 

infrastructure, increasing its availability and accessibility for Medford's low- and moderate-income 

residents. 

Target Date 6/30/2026 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

1,675 

Location Description ADA Sidewalk Improvements in low- and moderate-income areas 

Planned Activities ADA Sidewalk Improvements: construction of ADA/AAB-complaint sidewalk improvements at 

intersections in low- and moderate-income Medford neighborhoods. National Objective: LMA 
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AP-50 Geographic Distribution - 91.420, 91.220(f) 

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed  

As the Community Development Block Grant (CDBG) is intended to predominantly serve low- to 

moderate-income residents, PY2025 CDBG funding will be allocated to projects that are either within 

CDBG eligible areas, eliminate slum and blight, or directly impact low- and moderate-income 

beneficiaries. Projects consisting of physical improvements will be undertaken in low- and moderate-

income areas or at public facilities serving low-to-moderate-income residents. Public service and 

housing activities are operated based upon the eligibility of the person or household, not through 

geographic targeting. 

Geographic Distribution 

Target Area Percentage of Funds 

  
Table 21 - Geographic Distribution  

 
Rationale for the priorities for allocating investments geographically  

Projects were prioritized based on their ability to address identified needs with the resources available. 

A priority continues to be investing CDBG funds to meet city-wide needs of an aged public infrastructure 

system. Selected activities are those projects that are determined to be a high priority by the Office of 

the Mayor, Department of Public Works, and Office of Planning, Development & Sustainability, and 

based on the consolidated planning process. 

ADA accessibility remains a long-standing commitment of the City. Locations selected for improved 

accessibility are a function of many factors including design and coordination with Public Works projects 

to identify needs within low and moderate-income areas. 

Updates to public facilities, redevelopment, supporting the creation of new housing and economic 

development activities will have a direct impact on the quality of life for low to moderate income 

residents. 

Discussion 

The City of Medford will continue to target programmatic investments in low- and moderate-income 

areas, utilizing data analysis and input received during the citizen participation period and ongoing 

consultation with City departments, officials, and community partners. As needs continue to far 

outweigh available resources, the City will seek to leverage additional resources whenever possible. 
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AP-85 Other Actions - 91.420, 91.220(k) 

Introduction 

The activities and goals listed within this Annual Action Plan coincide with the priorities identified in the 

Consolidated Plan. Activities selected for PY2025 funding are those projects that will make an immediate 

impact to low- and moderate-income residents. Eligible public service activities are selected through a 

formal solicitation process which prioritizes programming to best address identified community needs. 

Actions planned to address obstacles to meeting underserved needs 

The primary obstacle to meeting the underserved affordable housing needs of low-and-moderate-

income persons continues to be a lack of available resources compared to demand. Each year HOME 

funds are nearly fully committed for both rental and ownership developments and the regional CHDOs 

have mentioned plans for several new projects on the horizon. Rising property values have continued to 

create an obstacle for new homebuyers and the number of properties out of reach to prospective 

buyers is increasing. While this limitation is beyond the City's ability to address, Medford and the NSC 

are committed to working with the Medford Housing Authority and housing developers - both for-profit 

and non-profit - to identify development opportunities and secure the necessary resources.  

This program year, the City will also continue its new housing rehabilitation program to assist low- and 

moderate-income residents with needed safety, accessibility, and weatherization improvements to 

allow them to stay in their homes. The City’s Affordable Housing Trust is also actively exploring funding 

sources such as additional Community Preservation Act funds, amending the City's Inclusionary Zoning 

Ordinance to allow for fractional payments, disposition of surplus City land, and updating the City’s 

Linkage Fee Ordinance to include payments for the Affordable Housing Trust. 

A second obstacle to addressing underserved needs is the challenge of a changing job market. The 

demand for a higher educated workforce has shut many LMI persons out of living-wage jobs. The City 

will continue to seek to create local employment opportunities. 

In addition, the City will continue to use its community liaisons to reach harder to reach populations and 

educate them about affordable housing. 

Medford's membership within the North Suburban Consortium provides access to gap funding critical to 

address the lacking supply of affordable housing. The City will continue to identify projects and partners 

such as Medford Housing Authority, utilizing this resource whenever viable, in developing innovative 

strategies. The City will also ensure that selected public improvement projects are ready to proceed. 

Actions planned to foster and maintain affordable housing 

Efforts of City staff and development boards to foster and maintain affordable housing include project 

coordination, exploring affordable housing restrictions, promoting affordable homeownership 
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opportunities, and ensuring long-term affordability through the addition of affordable units on the Local 

Initiative Program’s Subsidized Housing Inventory. Additionally, the City will continue to explore 

opportunities to create housing programs that preserve the quality of Medford’s existing housing stock 

and support the creation of new housing. Further, the Affordable Housing Trust will develop its 5-year 

action plan to create and preserve affordable housing in Medford. The City will also coordinate the 

administration of the Inclusionary Housing Ordinance, and identify potential amendments to the 

ordinance to increase its effectiveness and further the goals outlined in the City's Housing Production 

Plan. The City will also continue to engage with non-profit affordable housing developers to identify 

private and surplus City-owned parcels that are appropriate for the development of affordable housing. 

Actions planned to reduce lead-based paint hazards 

The City, in coordination with the North Suburban Consortium, will ensure compliance with 

Massachusetts lead laws on all homebuyer assistance and developer-driven projects, both homeowner 

and rental. Testing and lead-safe removal of lead-based paint hazards are required in all HOME and 

CDBG funded rehabilitation activities. 

The City of Medford Board of Health serves as a point of contact regarding lead-based hazards and 

distributes pamphlets describing lead regulations and resources in their office. Whenever lead concerns 

arise, the Board of Health refers families to the Greater Lawrence Poisoning Prevention Program to 

initiate lead home inspections and blood testing. 

As a part of the Housing Rehabilitation Program that will be continued in the coming year, the City will 

provide lead testing and remediation for properties receiving housing rehabilitation services as 

applicable. 

In the coming year, the City will be initiating a program to remove residential lead water service lines, 

starting first in lower income neighborhoods and then expanding throughout the City. This program will 

be supported in part by funding from the Massachusetts Water Resources Authority. 

Actions planned to reduce the number of poverty-level families 

Aligned with its commitment to reduce poverty, the City prioritizes the funding of public service 

programs that support low-income Medford families in achieving self-sufficiency. Continued support for 

these anti-poverty programs is crucial as they provide vulnerable, at-risk families access to a variety of 

supportive services, essentials, advocacy, transportation, affordable childcare, emergency housing, 

financial literacy, skill building and job preparedness. The provision of such programming is necessary in 

addressing the economic, housing, and health challenges facing low-to-moderate income residents, 

helping families move out of poverty. The programs the City funds with CDBG are not limited to 

individuals below the poverty line, but the aim of all funded programs is to reduce the number of 



 

  Consolidated Plan MEDFORD     103 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

individuals and families living in poverty. 

The planned actions in Program Year 2025 include: 

• The economic development programs listed in AP-35 which will generate new business and job 

opportunities for low-income residents seeking to establish or expand their businesses in 

Medford. The City also supports efforts of MassHire and the Workforce Investment Board and 

will continue to publicize the availability of job training opportunities and employment readiness 

programs and rapid response to mass layoffs. 

• Funding for The Welcome Project as a provider of ESOL to support their efforts to help 

legal/documented immigrant adults become successful workers, parents, and community 

members. 

• Programs being funded this year for ABCD and Housing Families will provide a range of supports 

to low-income residents to enable them to remain in their homes and prevent the financial 

impacts and barriers created by eviction. 

Actions planned to develop institutional structure  

The City will continue to enhance its program coordination functions, specifically in the areas of 

prioritization of projects and performance monitoring. Through inter-departmental communication, the 

Office of Planning, Development & Sustainability will identify ready-to-proceed public works and facility 

projects. Newer staff, including an Economic Development Director, an Economic Development Planner, 

and a Housing Planner, have increased the City's capacity to perform these functions. The City will 

evaluate its process for selection of public service projects to include a greater focus on outcome 

measures. The City will also make use of new standardized tools to improve the ability to gather 

outcome data and monitor the performance of projects and services. This includes the implementation 

of use of the Neighborly software program to facilitate management of subrecipients. This will enable 

the City to coordinate services and aggregate data through City staff as well as outside public services 

agencies. 

The City's Strategic Plan identified the lack of resources as a weakness in its ability to coordinate 

services, and the City continues to seek additional sources of resources to leverage its CDBG funding. For 

the coming year this will include the use of HOME funding for the redevelopment of the Medford 

Housing Authority's (MHA) Walkling Court housing development, which will add additional low-income 

housing units, and the City's application for a Congressional Directed Spending Request to fund the 

replacement and enlargement of the community center located within the MHA's Willis Avenue housing 

development. The City also continues to leverage its local Community Preservation Act (CPA) funding for 

infrastructure and public facilities projects. CPA funding has also been allocated to the Affordable 

Housing Trust for implementation of its affordable housing goals. 

Actions planned to enhance coordination between public and private housing and social 
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service agencies 

This program year, the City will continue to build on the work of the Office of Prevention and Outreach, 

strengthening our engagement with community partners and enhancing outreach and coordination 

efforts. As a part of those efforts, the City will continue Medford Connects, a program to share current 

activities amongst local agencies, organizations, and City departments; identify opportunities for 

improved communication and outreach to the Medford community; and create a space for 

opportunities to collaborate and make connections and build relationships within the community. 

Participating agencies and organizations include medical and mental health service providers, civic 

organizations, and service agencies. 

The City will coordinate with the Medford Housing Authority (MHA) on projects to improve and expand 

on affordable housing and community resources at their Walking Court and Willis Avenue housing 

developments. The City will also engage with non-profit affordable housing developers to identify 

private and surplus City-owned parcels that are appropriate for the development of affordable housing. 

This program year, the City will also engage with the Medford Chamber of Commerce and other 

business and civic organizations to facilitate coordination of efforts to provide programs and services 

supporting businesses operated by low- and moderate-income residents. 

In addition, this program year the City will continue its ongoing efforts to improve communication with 

and provide additional resources for managing and coordinating housing referrals to service agencies, 

and will provide housing counseling, advocacy, legal services, and rent and utility assistance through the 

CDBG-funded programs to be provided by ABCD and Housing Families. 

With the assistance of CDBG funding this year, the City will directly operate programs for Medford 

elders through its Council on Aging. The Council on Aging will connect elderly residents with other 

community resources, augmenting existing senior programming. The Council on Aging’s programs 

include providing the services of a handyperson to provide needed small but essential repairs which 

allow our older residents to remain in their homes. 

Additionally, the City will continue to participate as a member of the North Suburban Consortium to 

effectively coordinate its housing agenda with surrounding communities. The City is also a member of 

the Balance of State Continuum of Care and will engage with them on the development of policies and 

procedures to ensure needed services are provided to Medford residents. 

Discussion 

The City's focus will be on upgrades to aging infrastructure and public facilities, job creation and 

retention, and economic stabilization. Funding will also support affordable housing development, 

transportation, and recreational and supportive services aimed at special needs populations. Proposed 

activities fulfill HUD's priorities of providing decent affordable housing, a suitable living environment and 
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expanded economic opportunity, principally for low- and moderate-income persons. PDS staff work in 

partnership with residents, other City departments and the public and private sectors to accomplish 

established goals and objectives improving the quality of life for all Medford residents. 
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Program Specific Requirements 

AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4) 

Introduction 

The City of Medford’s Action Plan, in alignment with the Strategic Plan, outlines available resources and 

proposed activities to be undertaken during the course of the program year. As stated earlier in AP-15, 

the City expects to receive $1,466,160 as the City's 2025 origin year grant in Community Development 

Block Grant entitlement funds. 

The aggregate use of CDBG funds (including Section 108 guaranteed loans) during the three-year period 

of program years 2024, 2025 and 2026 shall principally benefit persons of low and moderate income in a 

manner that ensures at least 70 percent of the amount is expended for activities that benefit such 

persons during the designated period. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 

program year and that has not yet been reprogrammed 0 

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 

address the priority needs and specific objectives identified in the grantee's strategic plan. 0 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use has not 

been included in a prior statement or plan 0 

5. The amount of income from float-funded activities 0 

Total Program Income: 0 

 

Other CDBG Requirements  
 
1. The amount of urgent need activities 0 

 
  
2. The estimated percentage of CDBG funds that will be used for activities that 

benefit persons of low and moderate income.Overall Benefit - A consecutive period 

of one, two or three years may be used to determine that a minimum overall 

benefit of 70% of CDBG funds is used to benefit persons of low and moderate 

income. Specify the years covered that include this Annual Action Plan. 85.00% 
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Discussion 

A range of activities have been identified, including creation and preservation of affordable housing, 

physical improvements and upgrades to infrastructure and City systems, removal of architectural 

barriers, improvements to public facilities, job creation and retention and public services. The City 

anticipates that approximately 85% of CDBG funds over a 3-year period (PY2024, PY2025, and PY2026) 

will be used toward projects benefiting low-and-moderate income residents. Medford has not engaged 

in, nor anticipates receiving any, program income from Section 108 loan proceeds, urban renewal 

settlements or float-funded activities this year. 
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Attachments 
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Citizen Participation Comments 
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Grantee SF-424's and Certification(s) 
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Appendix - Alternate/Local Data Sources  

So

rt 

or

de

r 
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pe 

Dat

a 

Sou

rce 

Na

me 

List 

the 

name 

of the 

organi

zation 

or 

individ

ual 

who 

origina

ted 

the 

data 

set. 

Provi

de a 

brief 

sum

mary 

of 

the 

data 

set. 

What 

was 

the 

purpo

se for 

devel

oping 

this 

data 

set? 

Provi

de 

the 

year 

(and 

optio

nally 

mont

h, or 

mont

h and 

day) 

for 

when 

the 

data 

was 

colle

cted. 

Briefly 

describ

e the 

metho

dology 

for the 

data 

collecti

on. 

Descr

ibe 

the 

total 

popul

ation 

from 

which 

the 

sampl

e was 

taken

. 

Describ

e the 

demogr

aphics 

of the 

respon

dents 

or 

charact

eristics 

of the 

unit of 

measur

e, and 

the 

number 

of 

respon

dents 

or units 

surveye

d. 

How 

compre

hensive 

is the 

coverag

e of this 

adminis

trative 

data? Is 

data 

collectio

n 

concent

rated in 

one 

geograp

hic area 

or 

among 

a 

certain 

populati

on? 

What 

time 

perio

d 

(prov

ide 

the 

year, 

and 

optio

nally 

mont

h, or 

mont

h and 

day) 

is 

cover

ed by 

this 

data 

set? 

What 

is the 

statu

s of 

the 

data 

set 

(com

plete, 

in 

progr

ess, 

or 

plann

ed)? 
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