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Board of Trustees Meeting October 27, 2025 (Virtual)

Marion P. Thomas Charter High School of Culinary and Performing Arts

125 Sussex Avenue, Newark, NJ 07103

October 27, 2025 | 5:00 PM ET

Zoom:
https://us02web.zoom.us/j/87205682710?pwd=dWh4bE5agWCtkWk9PcThPSWdLbVZZUT09

1. CALL TO ORDER - Open Public Meetings Act - 5:10 PM
e The New Jersey Open Public Meetings Act (“Act”) was enacted to ensure the right of the
public to have advance notice of, and to attend meetings of public bodies at which any
business affecting their interests is discussed or acted upon. In accordance with the
provisions of this Act, the Marion P Thomas Charter School Board of Trustees has caused

notice of this meeting to be advertised by having the date, time, and place there of
posted on the district’s website (www.mptcs.org), in the office of the Clerk of the City of

Newark, and was published in the Star-Ledger in October 2025.

2. ROLL CALL
Board Member Present Absent |Board Member Present | Absent
Vincent Rouse O Allan Boomer O
Briana Gilchrist O Toni Ince O
Dr. Princess Towe O Daryl Stewart O
Julio Valdivieso 0O

Non-Voting Board Members Present

Elijah Griffiths (Board Secretary/Administrator)

Tina Jalloh (Board Attorney)

Angela Mincy, Chief School
Administrator/Superintendent

Joshua Solow (School Business Administrator)
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3. CHAIRMAN'’S UPDATE
e Chairman Rouse gave an update.

4. SUPERINTENDENT'S UPDATE
e Ms. Mincy gave a presentation update.

6. COMMITTEE REPORTS

Operations & Finance Committee

e The Operations Committee met on October fifteenth. The first thing we talked about was tech with
Mr. Avery and the numbers that we got in that committee or in that portion of the call was that there
were 386 incident |Q tickets and out of 386, 366 were closed. We did spend a good amount of time
talking about number spoofing. So there was an issue that we've resolved with regards to folks being
able to, you know, make phone calls and appear as though it was our phone number. And we figured
out how to get that resolved. | know there was also-- there will be some follow-ups on that. We
talked about NJGPA and NJSLA assessment testing. We had a successful assessment testing window.
And the test will be administered for NJGPA, it looks like, in November. We talked about facilities.
We did talk about the National Custodial Staff Recognition Day, some of the professional
development that has occurred, and some of the improvements that were made, in particular in
Sankofa. We've fixed all the places where there were leaks in Sankofa. We did a tour of the building
with the QSAC checklist. And we have replaced all the entry points in Sankofa with new commercial
doormats. Moving on to the high school. They even worked weekends getting the high school
together. | talked about some of these things already. But Mr. Collins, big shout to Mr. Collins, he
even came in on his birthday to make sure that work was getting done. They painted the hallway,
one of the hallways in the high school. They fixed the cafeteria floor. They painted a number of
classrooms, replaced lights in the black box and in the high school cafeteria. They fixed the sign in
the lobby. They replaced tiles in the bathrooms. And we had a list that we thought would take
months to get done, and they got it done in only a few weeks. And so we're thankful for that. Next,
we talked about attendance and we looked at attendance and we heard about chronic absenteeism
today. So I'll skip that, but we did go over that in the operations call. And then finally, we went over
enrollment. And, you know, we just talked about our strategy there using our new enrolled website,
which is really designed to create a better pipeline for us in terms of the CRM or custom client
relationship management tracking, the lead tracking, and also this company we're using, Enrolled, is
also sending out secret shoppers to pose as prospective families that want to join the village. And
that, you know, they basically posed as a prospective family so that we could get feedback on things
that we need to do better. And so we've gotten some constructive feedback that we're working on
improving to just make it such that we close any families that we possibly can in terms of getting to
our enrollment numbers. Moving on to the finance portion, we went over the payrolls. We went over
the grant agreements that we're going to be voting on today. We went over our treasurer's report.
You'll see that our treasurer's report shows that our cash balance has dipped a little bit over where it
was a year ago. It's still pretty strong. Our medical insurance premiums are higher by about 30%. And
so we are shopping around trying to see if there's any possible way we can reduce that cost. But that
seems to be an issue in New Jersey in general. And so that is something else that we have to
contend with in our budget. We reviewed our budget to actual, and we're presuming at this point
are projecting a similar deficit to the one in our original budget, but we also need to revise that
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projection based on where our enrollment is right now. Finally, we reviewed our bills list and went
through the bills list that we'll be voting on today and went over whatever questions that came up
from looking at the bills list, but we feel good about the resolution to approve the bills as well. So
that's there for operations and finance. And I've talked about a lot of things, but I'll like to open it up
if there's any questions. (Boomer)

Personnel Committee

e Good evening, everybody. The personnel committee report is as follows. We do have Sankofa
instructional vacancies 0, PAC 0, STEAM 1, and our high school 1 vacancy, which is very good from
where we were. Non-instructional is 0, PAC 0, STEAM 2, and the high school 4, which leads us across
the district. We have 8 vacancies, which is excellent. Also, our general updates, our departmental
transitions that we have had. We are now working with Ms. West, who is in HR, and is definitely
working very well to get the payroll. It should be in-house fully by January, which is great. And also,
our employee handbook, which was one of our resolutions tonight, will be voted on. Just a few
changes to that, the employee handbook, just only a few changes, which involves which you have
seen some, | would say some minor revisions to the employee handbook. And also our October
personnel resolutions. So hopefully you all had an opportunity to see those changes. We will be part
of that position for human resources. Tamika Reese, who is familiar to us, will be coming as the
interim executive director for human resources so that we can make sure we take that load off of the
assistant superintendent who has been carrying that load here now for a little while. So we want to
make sure we take that load off him. So Ms. Reese is coming in as the interim until we're able to
move forward with a more permanent person for that. So again, we have two resolutions for that for
the personnel, the handbook, and also the personnel report as well. That's our report for today.
(Rouse)

Curriculum & Instruction Committee

e Good afternoon. The committee met on October the 14th, and | think tonight we have 5 items that
need to be voted on, if you will. The first one is the approval to accept the funds for the Rise and
Coach Grant monies. That is line item G. H is approval of field trips. And | think we only have one
listed to be voted on tonight. And that would be a trip to Princeton Innovation Center, the bio labs,
and that will take place. Well, the date of the trip, | guess it's gone already, was the 17th. So we may
have already approved this one. I'm not sure. Yeah, that was to Princeton and that was the high
school. The third one we have is the professional service agreement between Marion P. Thomas
Charter and the Positive Positivity LLC organization, which will help improve scores in grades 3
through 8. And the one is the ERESC tuition contract and we need to approve that one for, let me
see, | don't know if the amount is here. No, it's a renewal. So we are renewing it. It's no cost to us,
but we are renewing our association with them. And the final one is the ESS contract renewal also,
that's the effective school solutions and that company offers mental health services to our students.
(Towe)

Culture & Climate + Alumni Committee

e Good evening, everyone. | have a quick update from the Alumni Committee. The committee met on
October 14th, and we largely discussed the cell phone policy. So Mr. Mickens gave a report out on
the cell phone policies and we all are supposed to give some feedback to that and respond to that.
Ms. Vanessa Jean-Louis also discussed our SEL assessment and parent survey updates. And so those
details were very interesting from the engagement survey. She reported that % of our students had
completed their SEL assessment. And we had a total of 717 responses that were received from the
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parent survey, which helped to identify families that are in need of potential resources. Also, an
additional 18 students self-identify as displaced. And so it's just really informative to know that our
families feel comfortable even responding to surveys and giving us this level of information so that
we can make sure that we're as helpful as possible and helping to fill in those gaps. Some other
things that were discussed were the college applications and the student board representative. So
we have 48 college applications for the class of 2026 with three acceptances and about $80,000 in
scholarship offers so far. We also will be onboarding our new student board representative, sorry,
please forgive me if I'm pronouncing your name incorrectly, Miss Nirvana Perez. So we're excited to
be working with her. And that is the major update from the committee. Thank you. (Gilchrist)

Safety Committee

e Hi, everybody. So we were on the safety committee, we talked about a lot. First, we finally finalized
the BTAM policy that is the behavioral threat assessment and management teams policy. For the
policy, it's very straightforward. It mirrors what the school, | mean, what the state requirements are.
And that's to have a, just going back over them real quickly, since we're approving the policy, it's to
have a team that encompasses some required categories, like a school psychologist, a teaching staff
member, a school principal, a safe schools resource officer, and the safety school specialist. And
these teams, again, they can duel hat in there, but we did make sure that team is in place throughout
our district. In plain words, the purpose of this is to identify any serious threat to school safety,
serious and imminent threat. So that's what this is for. This is distinct from HIB, which is just
harassment, intimidation, and bullying. And there's also a discipline policy. All of those things are
also running concurrently, but this is specifically for immediate, like imminent and serious threats to
safety in the school. And these are meant to have quick, swift responses that engage law
enforcement when appropriate, but not unnecessarily. And the goal is to build school safety while
not applying this stat or The goal is to apply the statute, which is a state law, responsibly in a way
that doesn't, that protects school safety while also not unnecessarily sending scholars down a line of
something that the statute's not meant for. So we paid a lot of special attention to that. The policy is
set very generally, but there's been a lot of hard work. | want to shout out Mr. Williams for putting a
lot of effort into this and the other administrators that have had a role in this as well, in ensuring that
the implementation of it, the procedure that's being set up by the school carries this out responsibly.
Again, | commend them for being so open and transparent in the development of that procedure to
go along with the policy. And | think everybody should be, you know, rest assured that this particular,
you know, given our population and how our population is often treated by a draconian system, if
they don't have people looking out for their interest, it could be applied wrong. So | was really happy
to see that this was applied in this way. We talked about student discipline also. There was a student
discipline that has been improving so just to not go too in depth because the person that could give
the report is not in right now. But student discipline, there has been an improvement, ongoing
improvement from last year. And that seems to be coming from a lot of measures that have been
taken to first of all, engage in restorative forms of discipline, ways that you approach to try to
improve the discipline instead of, again, just smack people down. There has been an ongoing focus
on culture, on a culture of respect for other students and taking pride in yourself and learning. And
I'm doing my best to describe it, to give it justice if anybody wants to step in. If I'm missing
something or not doing it justice, please feel free to jump in. But this is something that we talked
about at length at the committee as well. Nothing we and I'll leave that in a second. | mean, but
actually, I'll pause for a second if anybody does want to jump in on that. If you don't, if you don't,
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that's fine. Okay. So also we talked quickly about HIB, so hib, harassment, intimidation and bullying,
student grievances. There were no significant cases. Just to let everybody know, we keep an eye on
this stuff every month. When we meet at the committee, we kind of ask staff to give us an idea of
what kind of stuff that we're dealing with. Also, by the way, jumping back to discipline real fast, the
kind of offenses, not only have the numbers gone down, but the kinds of offenses are low in severity.
So there is definitely a feeling that, or at least, you know, from what I've seen on the oversight
committee, there's a feeling that the school is safe and in continuing to make students feel safe. And
we also, again, we cover the security team. | don't know if Mr. Abbaleo, if you're still around. I'm not
sure if you brought in the outside team yet. | know that we met with that. Well, yeah, | was there to
meet. We all met with the security team and peppered them with questions to make sure that we
were getting what we are asking for in an outside assessment. And I'm talking about the third-party
contractor that we are bringing in to do an independent audit to make sure that our security, to
identify any areas that we can improve, give us things to think about, et cetera. So | don't know Mr.
Abbaleo. (Valdivieso)
o They'll be starting tomorrow, and Wednesday, and then November 5th, and we're solidifying a
fourth date. (Abbaelo)

e Right. And again, this is for any parent that's listening or the public. It's these kind of measures that,
to show you we take this stuff very seriously because when you entrust the village with your scholar,
you should feel confident that you have teams of people that are constantly working to try to
improve that and make them feel safe because we know Maslow's hierarchy talks about that being
safe, being secure is at the base of that pyramid. And that's just making sure I'm not missing
anything big. Yeah, that's the major significant issue. So with that, | conclude the report and | ask
that. So we have that one resolution on the table to approve the BTAM policy. Next month, the aim
is to approve a bunch more. So get ready for more policies relating to safety. So get ready.
(Validvieso)

Executive Committee

e Just wanted to say a few things here real quickly. Thank you for your patience today. We celebrated
as we celebrated 25 years of Marion P. Thomas Charter School, and it was actually an extraordinary
event. We are grateful for making the celebration unforgettable. Thank you to our gala chair, Trustee
Boomer. Thank you to Maple and Monroe. And thank you to the Board of Trustees, to the executive
staff of the district. Thank you to Ms. Griffin, Shankar, Dr. Abbaleo, Ms. Mincy, and her team. Thank
you to our staff and parents and scholars who were the heartbeat of the night. They did an excellent
job with that. And thank you to all of our donors and sponsors and partners. Thank you for your
generosity. And thank you for your continued belief in our mission for the Marion P. Thomas Charter
School. This celebration was for our children. And so thank you so much. Everything we do is for the
children. And we remain deeply grateful for every child who has walked through the doors of Marion
P. Thomas Charter School, past, present, and future. And so we're grateful for that. Thank you. And
we expound on it as we continue, days continue to move on, we'll continue to expound upon that
and continue to stay in excitement because the campaign continues to move on. And we know that
we're going to reach our goal. And so also, we would like to say recently, the Board of Trustees had
an opportunity to attend the New Jersey School Board Association Convention, where we
participated in a variety of valuable workshops and seminars. And so these experiences continue to
strengthen our governance capacity and help us to serve this community, this district with excellence
and with vision. And so as | close, I'm reminded of a powerful quote that we can think about as we
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move on. “Blowing out someone else's candle won't make yours shine any brighter”, right? So let's
take that to heart. And with true strength, our beloved, we are found in lifting each other up. Let us
continue to lift each other up and never tear any one of us down. We're living in a strange time in our
nation and that we are builders and not, again, destroyers. And so with everything happening in our
world again, remain steadfast in unity, compassion and purpose so that our village can continue to
thrive. Thank you so much. Those are my words for the day. | pray everybody has a blessed and
happy Thanksgiving because by the next time that we meet, we will be past that point. So please, do
this. Enjoy your family. Enjoy your loved ones. Love hard and stay united together. Thank you so
much for your time.(Rouse)

**: Motion Seconded



6. RESOLUTIONS

L 2025-10-27-A: Approval of the October 27, 2025 BOT Meeting Agenda

Voting Members |Motion| Yes | No |Abstain|Absent| Voting Members [Motion[ Yes [ No [Abstain|Absent
Vincent Rouse o Ol O O Allan Boomer O o 0O o
Briana Gilchrist O O [J| Toni Ince O O O O
Dr. Princess Towe O O O [J| Daryl Stewart O O O O
Julio Valdivieso** O O O O

Discussion:
[ ]

[ ]

(@]

Note: With the addition of adding one item under the safety committee with letter L.
| did not see it, can you just explain what that is really quickly? (Boomer)
What the line item is, we're doing a resolution coming out of the safety committee to approve the

resolution for the policy concerning our threat assessment and the team related to that and our
policies. (Valdivieso)

I1.

2025-10-27-B: Approval of the Septembe.

S

22 2025 BOT Meeting Minutes

[l 2L
Voting Members |Motion| Yes | No |Abstain|Absent| Voting Members [Motion[ Yes [ No [Abstain|Absent
Vincent Rouse o O g O Allan Boomer O o o o
Briana Gilchrist** O O O [J| Toni Ince O O O O
Dr. Princess Towe O 0O O [J| Daryl Stewart O O O O
Julio Valdivieso O O O
Di ion:
[ J
. 2025-10-27-C: Approval of October 25" Finance Report
Voting Members [Motion| Yes | No [Abstain| Absent( \oting Members [Motion| Yes [ No [Abstain|Absent
Vincent Rouse O O] O] [O]|Allan Boomer o o o
Briana Gilchrist O O O [J| Toni Ince O O O O
Dr. Princess Towe O O O []| Daryl Stewart O O O O
Julio Valdivieso** O O O O
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Discussion:

e Rouse has returned to the meeting.
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V. 2025-10-27-D: Approval to Issue an REQ for a Medical Broker
Voting Members |Motion| Yes | No |Abstain|Absent| Voting Members [Motion[ Yes [ No [Abstain|Absent
Vincent Rouse O O O [J| Allan Boomer O O O
Briana Gilchrist O O [J| Toni Ince O O O O
Dr. Princess Towe** O O O [J| Daryl Stewart O O O O
Julio Valdivieso O O O O
Discussion:
°
V.  2025-10-27-E: Approval of October 25' Personnel Report
Voting Members |Motion| Yes | No |Abstain|Absent| Voting Members [Motion[ Yes [ No [Abstain|Absent
Vincent Rouse O O [J| Allan Boomer O O O O
Briana Gilchrist O O O [J| Toni Ince O O O O
Dr. Princess Towe O O O []| Daryl Stewart O O O O
Julio Valdivieso** O O O O
Discussion:
°
VI.  2025-10-27-F: Approval of MPTCS - Handbook Revisions 25-26
Voting Members [Motion| Yes | No [Abstain| Absent| \loting Members [Motion| Yes [ No |Abstain|Absent
Vincent Rouse O O [J]| Allan Boomer O O O O
Briana Gilchrist** O O O [J| Toni Ince O O O O
Dr. Princess Towe O O O []| Daryl Stewart O O O O
Julio Valdivieso O O O O
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Discussion:
[ ]

VII.

roval

f RISE

ACH Gran

2025-10-27-H: Approval of Field Trips

PACKAGE G - J: Motion: Towe -Valdivieso*™* | Approved
2025-10-27-G: A

2025-10-27-1: Approval of NJCF Grant and Corresponding Positive Positivity Contract

2025-10-27-J: Approval of ERESC Tuition Contract

2025-10-27-K: Approval of ESS Co

ntract Renewal

Voting Members [Motion| Yes | No [Abstain| Absent| \loting Members [Motion| Yes [ No [Abstain|Absent
Vincent Rouse O O O [J| Allan Boomer O O O O
Briana Gilchrist O O O [J| Toni Ince O O O O
Dr. Princess Towe O O O (]| Daryl Stewart O d O O
Julio Valdivieso O O O (]

Discussion:
°
VIl 2025-10-27-L: Approval of the BTAM Policy 2419 Updates

Voting Members [Motion| Yes | No [Abstain| Absent| \oting Members [Motion| Yes [ No [Abstain|Absent
Vincent Rouse O O O [J]| Allan Boomer O O O O
Briana Gilchrist O O [J| Toni Ince O O O O
Dr. Princess Towe O O O (]| Daryl Stewart O Od O O
Julio Valdivieso** O O O O

Di ion:
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7. PUBLIC COMMENT - It is now time for public participation. To engage in public comment, all speakers
must register via the district’s website no later than 5 calendar days prior to the advertised meeting by 5:00
PM ET. Please state your name and address for the record. All speakers will have 2-minutes to address the
BOT.

e No Speakers
8. CLOSED SESSION - 6:14 PM
9. CLOSING REMARKS FROM BOARD CHAIR:

Thank you to all for your hard work and dedication to the village. Have a great evening! Committees thank
you for meeting.

10. MOTION TO ADJOURN: 6:14 PM ET Valdivieso - Boomer** | Approved

Respectfully submitted at: 10/27/2025
Submitted by: Elijah D. Griffiths
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