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SUPERINTENDENT’S EXECUTIVE SUMMARY
Steven G. Madancy, Superintendent of Schools

The 2024-2025 school year marked significant progress and shared achievement across
Southington Public Schools. Guided by our Vision of a Graduate, the district continued to
enhance instructional practices, support student well-being, and expand innovative learning
opportunities. The professionalism and dedication of our staff remained at the core of every
improvement this year.

One of the most important achievements was the districtwide progress in literacy aligned with
the Science of Reading. In grades K2, teachers fully adopted the Benchmark Advance
curriculum, leading to measurable improvements in foundational reading skills, phonics, and
early comprehension. Teachers in grades 3—5 participated in extensive professional development
to prepare for next year’s curriculum adoption, ensuring consistency across all elementary
classrooms. At the middle school level, educators continued to expand their understanding of
adolescent literacy, piloting new curriculum tools and enhancing instructional strategies. A
districtwide structured literacy team also improved intervention systems, strengthened supports
for students with dyslexia, and promoted consistent, research-based literacy instruction across
schools.

Southington High School continued its efforts to expand career pathways and real-world learning
experiences for students. With support from a grant-funded Career Pathways Liaison, the high
school aligned its Program of Studies, Career Fair, and transition programs to help students
better explore pathway options. Partnerships with regional colleges led to a record number of
students participating in dual enrollment coursework, enabling them to earn college credits while
still in high school. Work-based learning opportunities also grew, with new internship placements
and community partnerships supported through the district’s transition to the Maia Learning
platform. These initiatives further enhanced students’ readiness for their post-secondary plans.

In building towards effective implementation of school climate legislation, the district
administration worked extensively to learn and prepare for a shift to a restorative practices
approach, coupled with multiple training sessions on trauma-informed instruction. Additionally,
a districtwide focus on emotional intelligence continued to enhance the overall school climate.
Schools used RULER tools, including mood meters, charters, and emotional vocabulary, to help
students better understand and regulate their emotions. The STEPS Asset Building Classroom
program provided ongoing instruction in empathy, responsibility, and decision-making, while
advisory programs and leadership opportunities fostered a sense of connection and value within
school communities. Many schools also expanded their use of mentorship structures and student-
centered leadership programs to encourage belonging and positive relationships.
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Instructional innovation remained a key feature of the district’s efforts this year. Teachers in
grades 3—12 continued to strengthen their use of the Building Thinking Classrooms model, which
encourages collaboration, problem solving, and critical thinking. Science instruction was
enhanced through NGSS-aligned units and expanded field experiences, supported by
longstanding partnerships with the LEAF program and YMCA Camp Sloper. Across the district,
students participated in meaningful learning connected to the arts, technology, robotics, athletics,
and student leadership, showcasing the wide range of opportunities available to them.

In addition to the significant instructional work occurring across Southington Public Schools, the
district’s operational departments- Operations, Human Resources, Business & Finance, and
Technology- played critical roles in ensuring that our schools remained safe, functional, well-
resourced, and forward-looking throughout the 2024—2025 school year.

The Operations Department oversaw a wide range of capital and facility improvements,
including the completion of a partial roof replacement at Southington High School, the
construction of a secure new main-entrance vestibule, and renovations of instructional spaces
across multiple schools. The team also managed major infrastructure enhancements, including
expanded security camera systems, ADA accessibility upgrades, and ongoing environmental and
safety compliance efforts. Operations strengthened emergency preparedness by coordinating
monthly drills with local police and fire departments and continued to modernize districtwide
processes through expanded use of digital platforms.

The Human Resources Department advanced several initiatives to modernize staffing systems
and enhance employee support. This included updating hiring procedures, digitizing onboarding
and offboarding workflows, reviewing and revising job descriptions, and implementing new
employment verification processes in collaboration with state partners. Human Resources also
ensured districtwide compliance with mandated training requirements and expanded professional
learning opportunities to strengthen recruitment, retention, and workplace culture.

Within Business and Finance, the district successfully transitioned to an updated financial and
HR software system, negotiated major service contracts, and implemented new fraud-protection
measures to safeguard district funds. Food Services returned to pre-pandemic operational
stability, modernized its point-of-sale systems, and managed equipment upgrades across multiple
schools. The business office also secured grants to support students and families experiencing
homelessness and closely managed leasing, procurement, and budgeting responsibilities that
sustain district operations.

The Technology Department continued to advance infrastructure, security, and digital learning
systems. Key work included upgrading cloud and cybersecurity systems, refreshing computer
labs, enhancing camera systems at the middle schools, and expanding the use of districtwide
digital tools such as ClassLink, Canvas, SmartPass, and ParentSquare. Technology also launched
the new Student Help Desk Internship, strengthened data systems to support accountability and



Superintendent’s Annual Report 2024-2025 — Executive Summary

scheduling, and expanded cross-department collaborations among HR, Operations, and
Curriculum to improve workflow efficiency and system integration across the district.

Together, these operational achievements reflect the expertise and dedication of the teams who
ensure that the district’s systems function smoothly and safely every day. Their work, largely
behind the scenes, provides the essential foundation that allows teaching and learning to thrive.

The progress achieved this year reflects the remarkable dedication of Southington’s teachers,
administrators, support staff, and families. Together, we continued to create learning
environments that emphasize academic excellence, emotional intelligence, and practical skills.
The accomplishments of 20242025 have well prepared us for the work ahead, and we remain
committed to helping every learner succeed in our district.
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CURRICULUM AND INSTRUCTION
Amy Zappone, Director of Teaching and Learning
Stephanie Lawlor, K-8 English Language Arts & K-5 Social Studies Coordinator
Alicia Naleway, K-8 Mathematics & K-5 Science Coordinator

K-8 English L.anguage Arts

This year marked significant progress in strengthening literacy instruction across the district. In grades K2,
teachers successfully launched the new ELA program, Benchmark Advance. Teachers participated in ongoing
professional learning throughout the year and collaborated closely with literacy coaches to ensure effective
implementation. Instruction was intentionally aligned with the Science of Reading, and as a result, there were
notable gains in reading achievement for our youngest learners observed.

In grades 3-5, teachers started professional learning on the Science of Reading to prepare for adopting
Benchmark Advance. During the spring, teachers engaged in sessions with professional learning materials from
Benchmark, enabling them to preview the program and build readiness for implementation.

Across all grade levels, teachers and the literacy team continued to use DIBELS for benchmark assessments and
progress monitoring. Each elementary school formed a School Literacy Leadership Team to evaluate the overall
health of the literacy system in their building. These teams reviewed DIBELS data with a threefold focus: first,
to check the health of Tier 1 instruction and identify where it needed to be strengthened; second, to assess the
health of tiered supports and practices by monitoring tier movement; and third, to create action plans that
addressed identified needs. This collaborative work provided valuable insights to guide instructional decision-
making and ensure students received the right support at the right time.

At the middle school level, teachers participated in professional development centered on the Science of
Reading and examined its implications for adolescent literacy instruction. An ELA Curriculum Committee was
established to review potential new programs, and teachers piloted CommonLit 360 as a possible new
curriculum resource. This work has laid the groundwork for careful decision-making regarding future ELA
curriculum adoption at the secondary level.

Overall, the district has made significant progress in establishing consistent literacy practices and aligning
instruction with research-based methods. With notable gains in reading already visible in grades K-2, grades 3—
5 well prepared for next year’s implementation, and middle school teachers engaged in proactive curriculum
review, the district is clearly on a path toward stronger, districtwide ELA outcomes.

K-8 Mathematics

Over the 2024- 20025 school year, teachers in grades K-5 continued to implement the recently updated Ready
Classroom. Teachers in the grade 3-5 band level reflected on the current implementation and structure of the
math block and made adjustments to better align with the updated Ready Classroom structure. Teachers
continued to utilize iReady diagnostic data to track student achievement and growth. Thanks to the support of a

large SEF grant, teachers in grades 3-5 participated in a year-long professional learning study of the book
Building Thinking Classrooms and its effective instructional practices in math. Some of these practices included
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Ways to enhance students' thinking and engagement include using thinking tasks, making student strategies
more visible with whiteboards, and increasing opportunities for discourse by working collaboratively in
frequently changing, visibly random small groups. The elementary math team supported teachers with this new
learning through professional development, coaching and modeling, and facilitating a book study throughout
the school year. Additionally, the elementary math specialists in Grades K-5 engaged in coaching cycles with
new teachers, led professional learning on analyzing grade-level data, and provided interventions for students
needing math support.

The middle school mathematics department continued the implementation of the district’s Illustrative
Mathematics curriculum with a focus on implementing backwards design in unit planning as a way to help
students achieve grade level content mastery. The math department also continued learning about incorporating
high yield instructional strategies from the book, Building Thinking Classrooms. Middle school math teachers

tried vertical whiteboards and visibly random groups to help increase student autonomy, engagement and
discourse in math. In addition, there was a focus on utilizing strategies for synthesizing and consolidating
learning in a problem based-math curriculum. The middle school math department continued to utilize iReady
to track student data and growth. The department continued to analyze Smarter Balanced data and made
instructional adjustments to the scope and sequence to address areas of focus. The two middle school math
specialists continued to support teachers with instructional strategies, helped to facilitate the SRBI process, and
provided interventions to students in need of math support.

K-8 Science

In elementary science, grades K-5 continued implementing the Next Generation Science Standards (NGSS)
units that focus on scientific inquiry through phenomena-based instruction. Fifth grade students participated in
the Connecticut Invention Convention, which promotes creative problem solving and critical thinking skills
through invention and entrepreneurship. Southingon had 27 fifth grade students who were state finalists at the
Connecticut Invention Convention.

The district maintained its strong partnership with Lewis Educational Agricultural Farm (LEAF) this year. Mark
Ramsay collaborated with the science department, students, and teachers across all elementary schools in
second grade to plant school gardens. Additionally, the district continued coordinating with YMCA Camp
Sloper staff to support a fourth-grade field trip to the facility. All fourth-grade students participated in a field
trip to YMCA Camp Sloper that connected to their science curriculum unit, “Land and Water.” Furthermore,
second-grade students visited Sloper to explore the environment and learn about animal habitats.

The middle school science department continued implementing Open Sci Ed units across all three grades, with a
focus on student engagement. Teachers in the department participated in professional learning based on the
book “Building Thinking Classrooms,” during which they experimented with vertical whiteboards as a
classroom strategy to promote student thinking. The department plans to implement vertical whiteboards to
support inquiry-based teaching and learning in science.

K-8 Social Studies
The social studies curriculum coordinator continued reviewing the newly released Connecticut Social Studies
Standards while simultaneously aligning them with the new ELA program. As part of this process, it was

5
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essential to ensure that the knowledge-building topics in ELA connected meaningfully to the social studies
curriculum. Through this alignment work, Benchmark Advance includes three units per grade level that directly
align with social studies themes in government and citizenship, history, culture, geography, and economics.

The middle school social studies department participated in a year-long curriculum development process, using
the new CT standards to create inquiry-based units. These units consist of several inquiry arcs designed to
engage students across the four dimensions of inquiry: Developing Questions and Planning Inquiries, Applying
Disciplinary Concepts and Tools, Evaluating Sources and Using Evidence, and Communicating Conclusions
and Taking Informed Action. The new curriculum will be presented to the board in Fall 2025.

9-12 Academic Departments

Southington High School’s academic departments continued to improve their teaching methods during the
second year of block scheduling, using high-quality strategies aimed at increasing student engagement during
longer learning periods. Teachers adopted innovative lesson design techniques to create meaningful learning
experiences within extended instructional time blocks.

Curriculum development remains a key focus at SHS. Department leaders and faculty worked hard all year on
projects aligned with the district’s curriculum renewal cycle, prioritizing important curriculum needs and
identifying courses that support the school’s career pathway model.

This year’s efforts led to the addition of several dual enrollment courses to the program of studies, along with
expanded opportunities for students through internal and external internships and work-based learning
experiences. Looking forward, the school is dedicated to further broadening work-based learning options to
ensure all students can access high-quality career pathway opportunities.
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BUSINESS DEPARTMENT
Jennifer S. Mellitt, Director of Business & Finance

The Business Department accomplished the following during the 2024-2025 school year.

Financial Summary of FY 2024-2025

The 2024-25 approved operating budget was $115,960,489. The approved budget included 18.86
new FTEs, such as a TESOL teacher to meet the growing needs of ML students, a new PreK-5
classroom, five elementary teachers to manage class sizes, a psychologist, and four mental health
staff originally hired using ARP ESSER funding.

The Federal Title I grant for FY 2024-25 was $213,792, the lowest amount in more than 15 years.
The highest Title I grant was awarded in 2021-22, totaling $554,527.

In December, the district submitted expenses for special education, including outplaced tuition and
transportation, as well as in-district education costs of $10 million for 52 outplaced students and
14 in-district students. The district closely watched the legislative session in Hartford, particularly
for funding related to the Special Education Excess Cost, which resulted in an additional $40
million for the excess cost reimbursement grant. This extra funding enabled the district to receive
an additional reimbursement of $606,404 on June 18.

The lease for the space used for transition education for students aged 18-22 expired in December
2024. The district found a new site with lower rental costs for the 2025-26 school year. In June,
the district spent $128,240 of FY 2024-25 operating budget funds to renovate the new space for
Southington’s Transitional Education in Life Learning Adult Responsibilities Program
(STELLAR) to include two classrooms, a kitchen, and a small retail space, which will be part of
the daily living skills curriculum.

Including the additional state reimbursement for special education excess costs, the district closed
the 2024-25 year with unspent funds of $453,780, or 0.39% of the approved 2024-25 operating
budget.

Unexpended Funds Account

A legislative change to Connecticut General Statute 10-248a in 2023-24 now permits the Board
of Education to approve the deposit of unexpended operating budget funds, up to the statutory
limit, into a non-lapsing account instead of the Town’s Board of Finance. The Board of
Education (BOE) approved depositing the full $453,780 into a new non-lapsing account held by
the Town.

To date, the BOE has approved the use of FY 25 unexpended funds for various projects,
including a $ 60,000 shortfall in the rubbish removal bid, $60,000 for contracted painting,
$20,000 for sidewalk and walkway repairs, $25,000 for an EMS controller replacement, $ 68,350
for the high school upper field restoration, and $ 72,250 for an ADA-accessible stone dust path
to the upper high school fields. The remaining unallocated non-lapsing funds amount to
$190,580 as of now.
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Budget Development 2025-2026

During the 2024-25 school year, the Board of Education developed and initially presented its 2025-
26 operating budget to the Town of Southington’s Board of Finance (BOF), amounting to
$123,614,448, which is an increase of $7,653,959 or 6.60%. The BOE’s budget included 2.4 FTE
teachers to support the middle schools’ transition to block schedules and a new stipend for the
girls’ golf coach

The BOF made reductions to the requested budget by decreasing contributions to the self-insurance
fund by $858,400, removing certain technology and infrastructure expenses of $358,6000 into a
separate fund at the town, and implementing an overall budget reduction of $500,000. The BOF’s
approved budget was also endorsed by the Town Council for a final FY 2025-26 Operating Budget
of $121,897,448; an increase of $5,936,959 or 5.12%.

The $500,000 budget reduction was applied to the systemwide transportation due to continued
negotiations from the RFP award, revised replacement schedule for extreme licenses in the
districtwide computer maintenance account, a MERS reduction based on the updated rates
provided by the state, and another health insurance reduction from our self-insurance consultant.

During the 2025-26 budget process, the Town boards also approved $320,732 for re-keying
interior door locks, required environmental testing, costs related to converting to block schedules

at the middle schools, classroom furniture, and an allocation for HVAC indoor air quality testing.

Office of the Director of Business and Finance

The Business Office supported operations during a leave of absence in the Food Service office
from September through December by calculating and submitting meal claims, helping review
applications for free and reduced-price meals, and managing other required reports.

After the expiration of a lease agreement for our STELLAR program in December, the
administration identified a smaller, less expensive space in downtown Southington. The Business
Office negotiated a new five-year lease with an option to renew. The new lease represents savings
to the district of $60,000 in the first year.

The district received a new three-year McKinney Vento Homeless competitive grant for FY 2024-
25, totaling $9,950 per year. This grant helped the District Registrar provide support to some of
our homeless families.

The Business Office added new bank fraud protection services to our payroll and food service
accounts during 2024-25. The services are payee positive pay and ACH monitor. These services
already exist on our accounts payable account, and they will better safeguard the operating budget
funds.

The Business Office also transitioned the district to an updated Financial and Human Resource
system after Alio was sold to LINQ. The switch is currently being finalized; however, the district
has successfully been using the new system for several months.
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Purchasing Office

The Purchasing Department prepared bids and RFPs for services with expiring contracts, including
transportation and rubbish removal. RFPs were sought with the help of a consultant for systemwide
transportation in late fall, with an award planned for January 2025. The new three-year contract
was negotiated with the assistance of Shipman and Goodwin.

The rubbish contract also expired in June 2025. The bid was awarded to CWPM at an increased
cost to the district. The increase was due to changes in the rubbish removal industry and the sale
of our long-standing previous rubbish removal vendor. The funding shortfall was addressed using
the FY 25 unexpended funds as noted above.

The district also solicited bids or recommended awards for work based on cooperative purchasing
consortia related to civil engineering and architectural services for a new Agricultural Science and
Technology Barn to be constructed on Pleasant Street; for additional basketball hoops and gym
floor improvements in the high school’s west gym; the removal of the high school darkroom; and
snow removal services.

The Purchasing Office also pursued an RFP for design services for the high school tennis court
replacement in December 2024; however, no responses were received. The district then sought
services through the CREC pricing consortium. A firm was hired to provide the design and
projected construction costs for the tennis court replacement project.

The Purchasing Department also prepared bids for equipment purchases for the school kitchens
during the year.

Payroll Office:
The Payroll Office continued to rise to the challenges presented by new technology

implementation and governmental changes. The Payroll Supervisor continued to improve the use
of the Frontline time and absence reporting system by rolling it out to the Food Service operations
and supporting their bookkeeper through the processes.

The state of CT provided another subsidy to support Paraeducators' Health Insurance. The district
received $228,266 to deposit into paraeducators' HSA accounts in October 2024. The payroll
department worked in conjunction with paraeducators who were close to their IRS contribution
limit to maximize the benefit for every paraeducator.

The benefits department hired a new staff member after a retirement. The staff is being cross-
trained to expand their knowledge in both benefits work and payroll processing.
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Food Services

The 2024-25 school year meal funding included Connecticut State Department of Education funds
through Public Act 24-81 to offer one free breakfast and one free lunch to students who qualify
for reduced-price meals. This differed from the previous year’s funding, which provided free
breakfast for all students. As expected, this change in funding led to fewer breakfast meals being
served, as students not eligible for free or reduced-price meals began paying for their breakfast.
The total number of breakfast meals served in 2024-25 was 111,788, which is 138,920 fewer than
in 2023-24. Despite the decrease in breakfast servings, the food service operations posted a net
profit of $71,479, marking a return to pre-pandemic operational levels

The district upgraded the point-of-sale computer software used at the kitchen registers from
OneSource to Horizon. The new software is cloud-based with updated security features as required
by our network. The district also replaced several large pieces of equipment, including two
steamers at the middle schools and a dishwasher at Kelley Elementary. An audit of the equipment
has recently been completed, and a replacement cycle is currently being developed.

Like many districts across the state, changes in meal funding resulted in students accruing meal
debt. Despite collection efforts, the district ended the year with over $18,000 in negative student
meal debt. Connecticut authorized school Food Service operations to use excess funds to eliminate
this negative balance at the end of the 2024-25 school year.

The kitchen staff at all schools continue to work hard to ensure hot, healthy meals are available to
all our students.

10
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OPERATIONS
Peter Romano, Director of Operations

The Operations Office has accomplished the following items during the 2024-2025 school year:

Construction and Building System Improvements

The partial roof replacement at Southington High School was completed before the start of
the 2024-2025 school year. The new roof system carries a 30-year warranty. With the
roofing work finished, the Building Committee has coordinated with the State Department
of Administrative Services (DAS) to secure approval for grant funding for the photovoltaic
(solar) system. This portion of the project will be bid and installed during the 2025-2026
fiscal year.

Construction of a new vestibule entry addition at the main entrance of Southington High
School has been completed. The new entrance provides a secure vestibule and includes a
dedicated room for security staff to communicate with and monitor visitors.

Additional security cameras were installed at the middle schools using safety and security
funding provided by the Town.

Bi-monthly roof inspections were conducted at all schools to gather data that informs
strategies to ensure reliable, long-term performance and extend the life cycle of roofs
districtwide. The Town is planning to bring a referendum to voters in Fall 2025 to replace
roofs at Hatton Elementary School (HES), Strong Elementary (SES), and Thalberg
Elementary School (TES).

The replacement of the six-lane running track surrounding the all-purpose field at
Southington High School has been completed. A state grant primarily funded this project.

The STELLAR program was relocated from its Abbey Park location to 48 North Main
Street. This project involved a complete build-out and conversion of a previous retail space.
An architect was retained, the bid process was fast-tracked, and the Operations team
oversaw the construction. The Maintenance Department supported the project by moving
program materials and assisting with portions of the build-out.

The tennis courts at Southington High School were patched again this year while the
Administration and Town representatives continue to develop a long-term replacement
plan.

The former darkroom space at Southington High School was fully renovated and
transformed into a large, modern classroom. The project included the removal of outdated
equipment, upgrades to lighting, installation of new flooring and finishes, and technology
enhancements to support flexible instructional use. This renovation provides students and
staff with a bright, functional learning environment that better supports current curriculum
needs.

To create additional instructional areas, dividing walls were added to classrooms at
Southington High School (SHS), Joseph A. DePaolo Middle School (JAD), John F.
Kennedy Middle School (JFK), and South End Elementary School (SES). All work was

1"
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completed in-house by the Maintenance Department without the need for outside
contractors. This project expanded teaching space while maximizing available resources.

Barn for the Ag-Sci Program — The Agricultural Science program has secured funding to
construct a barn on the open space property adjacent to DePaolo Middle School. Operations
has engaged and is working with architectural and engineering support to design the
facility.

SHS Interior Keying — The town has funded a vital security initiative to modernize the
interior door locking system. Operations is overseeing the project, with in-house
maintenance carpenters performing the modernization work.

ADA Accessibility Enhancements — The district continues to implement high-contrast stair
and railing markings in select schools, in accordance with ADA Standards for Accessible
Design, to support vision-impaired students.

Transportation

NBT continued to face challenges maintaining adequate staffing levels to fully meet the
district’s transportation needs, a difficulty common among school transportation vendors
across Connecticut. Despite these challenges, the district worked closely with NBT and
other providers to ensure that both regular and special education programs continued to
receive reliable service. In addition, transportation was successfully provided for the
summer enrichment programs and the Extended School Year (ESY) program.

The Purchasing Department, in collaboration with the Operations Department, conducted
an RFP process for a new transportation contract. Of the seven transportation companies
that initially expressed interest, only two submitted proposals. NBT submitted the lowest-
cost proposal and was subsequently awarded the contract by the Board of Education.

Energy Conservation

Energy Management System (EMS): Ten of the district’s schools are now connected to the
web-based dashboard. This system continues to enable ongoing monitoring and
programming to ensure optimal efficiency and the health of school buildings.

Reporting

Radon Testing Programs — Radon testing was performed in accordance with EPA and state
guidelines. Radon testing is required at all schools every 3 years.

During the summer break, the district worked with vendors to test fire sprinklers, fire
alarms, generators, fire extinguishers, smoke detectors, and kitchen hood Ansul systems at
all schools. All systems passed, and the results were shared with the Southington Fire
Department (SFD).

The Operations Department oversaw the preparation and submission of the required school

safety and security plans for all schools, which must be submitted to the state on an annual
basis.

12
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Health and Safety

In collaboration with the Southington Police and Fire Departments, Operations coordinated
and participated in monthly emergency drills and district-wide fire drills across all schools.

Operations chaired the Districtwide Safety Committee, which met quarterly with
representation from all unions to address districtwide staff safety concerns.

Additional two-way radios were received, programmed, and deployed to schools to
strengthen emergency communication.

Polychlorinated Biphenyl (PCB) testing was conducted at J.A. DePaolo Middle School,
JFK Middle School, and the John Weichsel Municipal Center. Test results were
significantly below EPA action thresholds, with many areas registering non-detectable
levels. The district continues to collaborate with its environmental attorney to pursue relief
from ongoing testing requirements.

Administrative Enhancements

Operations partnered with the Human Resources Department to review and strengthen
custodian support and training. This initiative included a survey, a large group meeting,
and collaboration with union representatives and individual custodians.

Operations managed and maintained the district’s online reporting system for fire and
safety drills, which are reported annually to the CT State Division of Energy Management
and Homeland Security.

The department expanded its electronic infrastructure, transitioning more processes into
Google Docs, Sheets, and Forms. This shift has created efficiencies and improved
districtwide information sharing. Electronic tools are now used for transportation tracking
logs, transportation requests and complaints, snow-removal vendor coordination, lawn-
maintenance vendor tracking, and custodian scheduling.

District-wide and Town Collaboration

e Shared Resources: Operations continued its ongoing collaboration with the town to

complete repairs, service calls, and projects at municipal buildings. Support was provided
for the Southington Police Department, Animal Control, Fire Department, Highway
Department, and Town Hall.

13
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HUMAN RESOURCE DEPARTMENT
Michelle Passamano, Human Resource Manager

The focus of the Human Resource Department during the 2024-2025 fiscal year was to strengthen
technology integration, enhance recruitment and hiring efficiencies, and continue providing
comprehensive support to all Southington Public Schools employees. Guided by the values of
efficiency, responsiveness, and collaboration, the department worked to streamline processes, expand
access to resources, and incorporate employee feedback into continuous improvement.

Human Resource Information Systems
Frontline Solution: Central

a. Employee profiles were reviewed and updated to include certification and training records
with expiration dates, supervisor assignments, and role-specific information. These updates
ensure data accuracy and facilitate compliance tracking.

b. End-of-year letters for paraeducators, ABAs, and ML tutors, and assignment letters for
certified staff, were completed and distributed through Frontline Central.

c. The employee database maintained by the human resource office was cross-referenced with
Frontline Central to ensure alignment. Reports can now be generated in real time, providing
accurate and accessible staffing data. Until position control is fully implemented through
LINQ, vacancy tracking will continue through the internal database.

d. Onboarding and offboarding forms are now completed and stored in Frontline Central, giving
district departments immediate access to employee documentation and improving workflow
efficiency.

e. Mandated annual trainings were assigned to all staff and verified for completion before the
start of the 2024-2025 school year. Completion reports confirmed district-wide compliance
with State of Connecticut requirements.

Frontline User Training

Southington Public Schools was again selected to host the statewide Frontline User Training on
October 23, 2024. This full-day session welcomed 65 participants from surrounding districts and four
Frontline representatives. The event offered valuable opportunities to network and explore expanded
functionality within Frontline Solutions.

Alio/LINQ: Position Control

Position control is a key HRIS feature that organizes the workforce by position rather than individual
employee, establishing a structured framework for job roles and attributes. This provides a stable
view of the district’s organizational structure, supporting accurate budgeting, staffing management,
and long-term planning.

Through the district’s existing business management software (LINQ), training on position control
began during 2024-2025 and will continue into 2025-2026. Implementation requires close
coordination between the technology, payroll, and human resources departments to ensure seamless
integration.

14
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Hiring and Retention
The Southington Public Schools Hiring Procedures document was comprehensively updated to reflect
current practice, including recruitment timelines, interview protocols, and orientation processes.

A new hire survey was developed and distributed to all newly hired employees to gather feedback on
onboarding, training, and workplace culture. Feedback collected 4-6 weeks post-hire informs
departmental goals and strengthens retention by identifying areas where additional support is needed.

To meet the state’s employment verification requirements, the district partnered with Exposure,
creators of Hired CT, in August 2024. This system automates the state-mandated employment
verification and background check process, transforming a time-consuming, paper-based process into
a secure, paperless workflow that requires minimal staff time.

Job Description Review

In collaboration with administrators and department leaders, the human resource department updated
and presented 27 job descriptions for review and approval. This process ensures alignment between
position expectations and district needs. The review process will continue throughout 2025-2026.

Terms of Employment

All non-union employees are provided with Terms of Employment upon hire. These documents were
updated to reflect legislative changes to the Connecticut Paid Sick Leave law, which now includes
public school district employees.

Southington Public Schools Employee Handbook

The Employee Handbook, initially scheduled for distribution in October 2024, was extended to
October 2025 to incorporate legislative updates related to Connecticut Paid Sick Leave, FMLA
(federal and state), Connecticut Paid Leave, minimum wage adjustments, and new or revised
personnel policies.

The handbook includes comprehensive information on topics such as Equal Opportunity and
Diversity, Non-Discrimination, Conflict of Interest, Employee Relationships, Workplace Safety,
Workplace Guidelines, Leaves of Absence, Benefits, and FMLA. Each employee will receive a
digital copy and be asked to sign an acknowledgment of receipt.

Bargaining Unit Negotiations
The human resource department participated in the successful negotiation processes for the following
collective bargaining agreements:

1. SEA Certified Staff

2. UPSEU Paraeducators, ABAs, and ML Tutors
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Training and Networking

Professional learning and networking remain central to departmental growth. During 2024-2025, the
human resource department and select staff participated in a range of training and professional events,
including:

1. Legal Updates: School Law (August 2024)

2. Custodial Training (October 2024, for all custodians, presented bythe human resources
manager)

3. Frontline Education Solutions (October 2024)

Connecticut Association of School Personnel Administrators (October 2024, March 2025,

May 2025)

5. Connecticut Association of School Business Officials (February 2025)

6. Connecticut’s Municipal Employees Retirement System Presentation (February 2025)

7. Legal Update for the Public Sector 2023 (May 2025)

8

9.

1

o

. Frontline Central: Program Software (ongoing throughout the year)
Alio/LINQ: Two training sessions (continuing in 2025-2026)
0. Dementia Friendly Community Event

Health & Wellness Program

The Southington Health and Wellness Committee expanded this year to include representatives from
elementary, middle, and high school levels. The committee focused on scheduling wellness
opportunities that aligned with staff availability after the school day.

Offerings included walking challenges, stress-relief sessions, yoga and goat yoga, pickleball,
kickboxing, chair massages, healthy eating initiatives, and Zumba. These programs support employee
well-being and foster a positive, connected work environment.

Ongoing Work

The human resource department remains committed to serving all employees through efficiency,
transparency, and collaboration. By leveraging technology, expanding professional learning, and
actively listening to employee feedback, the department will continue to strengthen systems and
resources that support every employee of Southington Public Schools.
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PUPIL PERSONNEL SERVICES
Amy Aresco, Interim Director of Pupil Personnel Services

The leadership team continues to work collaboratively to ensure staffing and services meet the
needs of students and their families, while examining all facets of the district to improve efficiency.
Areas of focus for the Special Education Department for the 2024-2025 school year were:

District Program Development:

The Pupil Personnel Services leadership team continued to focus efforts on providing high-quality
in-district programming for students with more intensive educational needs who might otherwise
be outplaced. The department continued to work on and refine programming needs throughout
the year based on the growing, changing student population in Southington. Program expansion
was an ongoing focus and is summarized as follows.

The Specialized Learning Center (SLC) is a self-contained program that is designed to
serve students district-wide who have been identified as having autism spectrum
disorders. In its five years of existence, SLC at Hatton Elementary School has grown
from one classroom serving seven students in grades K-2 to three classrooms serving 33
students in grades K-5. A fourth SLC classroom is planned at JFK Middle School for the
25-26 school year to expand the continuum of intensive programming for students with
autism at that level.  SLC continues to maintain and enhance its ability to deliver high-
quality programming for students with autism. Following consultation with CREC
during its formative years and ongoing as the SLC program has expanded, the SLC
program uses the Colorado Department of Education Autism Program Quality Indicators
to assess programming and set goals for improvement.

The Comprehensive Learning Center (CLC) at Hatton Elementary School has once again
expanded to meet the needs of students with significant developmental delays. As
enrollment grows from 11 to 17 students, a second classroom will open for SY 25-26 to
continue providing high-quality, intensive supports and services to our students with
significant and multiple disabilities.

Comprehensive Learning Center (CLC), located at JFK, was also identified by the
leadership team as needing to expand to provide additional services for the growing
population of learners who require greater structure and support due to significant
developmental delays and challenges. This program continues to fluctuate based on
student need and will be receiving the first group of students from the SLC program this
fall.

The Comprehensive Learning Center (CLC) at Southington High School continues to
offer students robust opportunities to build the functional skills they will need for life
beyond high school. Students participate in community-based learning experiences—
such as visits to Dollar Tree—to practice essential skills, including budgeting,
communication, and appropriate social interactions.

STELLAR, located in Southington, CT at 51 North Main Street, is the district’s
community-based transitional program designed for students with various developmental
disabilities. The program will relocate to a new space that remains in the heart of the
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community, offering our students access to updated technology and a storefront where
they can practice job skills on-site. Additionally, this spring, the program was selected by
the Connecticut State Department of Education as a pilot district for Transition Site
Visits.

e The Therapeutic Learning Center (TLC) at Southington High School has embraced the
opportunity to partner with both the school and the broader local community. Students
have volunteered at Bread for Life and participated in various community outings to
build meaningful connections. The program allows students to access elective courses at
Southington High School while receiving academic instruction in a supportive
environment that meets their social-emotional needs.

e The TLC at the Elementary level will undergo some changes for SY 25-26, going from
three classrooms across two schools to two classrooms in one school. The consolidation
of the TLC program to one school will serve many purposes and is primarily motivated
by the benefits afforded to the students of TLC given their social and emotional needs,
giving students the ability to maintain their social connections throughout all of their
elementary years in the same school.

Assistive Technology:

The department continued to use an inventory database this school year to track and monitor
district-provided student devices.

State and Federal Compliance:

The Pupil Personnel Services (PPS) Department maintained compliance with the federal
Individuals with Disabilities Education Improvement Act (IDEA) and its implementing
regulations, as well as the Connecticut State Statutes and Regulations for Special Education.

Community and Parent Partnerships:

Continuing collaboration with parents, community stakeholders, and local/state agencies is
essential to ensure that students with disabilities have choices and opportunities in the community
and the Southington school district. Those partnerships included Southington Parks and Recreation
programs, the Community Mental Health Stakeholders Committee, the Student Attendance and
Truancy Committee, Southington’s Town-wide Effort to Promote Success (STEPS), the
Southington YMCA, the Southington Early Childhood Collaborative, and Southington Youth
Services. PPS staff also met with the Southington Commission on Disabilities to partner on
communication of all-abilities activities in and around Southington.

Special Education Department Work:

The Director of Pupil Personnel Services engaged in professional development and learning
through monthly meetings with the Farmington Valley Directors and the Connecticut Council of
Administrators of Special Education (ConnCASE). The updates provided to districts from the
state were valuable in providing ongoing support and direction to the department and to
Southington Public Schools in special education.
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Southington hosted visitors from South Carolina to tour our continuum of services within our
district programs.

In partnership with the Director of School Counseling, the Coordinators developed District Data
protocols and tracking to inform programming and student needs.

Early Childhood and Special Education:
The Wrinn Center at Hatton Elementary School and Strong Elementary School - Integrated

Preschool Program continued to meet the special education needs of the district's youngest learners
and to provide high-quality preschool activities to all students, including community peer models.
Preschool classroom schedules are designed to provide meaningful opportunities for purposeful
play for students and ensure that special education services for preschool-aged children are
provided. The preschool is in the process of reviewing and revising its curriculum and is preparing
for a change in the tool used to assess and report the Early Childhood Outcomes to the Connecticut
State Department of Education. The preschool is in its second year of using a testing team to
conduct initial evaluations. The testing team model has worked well to enhance assessment and
inform multidisciplinary developmental evaluations. The preschool team is preparing for the
anticipated revisions to the Early Learning and Development Standards (ELDS) and the
Connecticut Documentation and Observation for Teaching System (CTDOTS). Lastly, SY 25-26
will bring additional change to the preschool, with the relocation of one preschool classroom from
Hatton Elementary School to Strong Elementary School, leaving two preschool classrooms at HES
and four at SES. The Family Resource Center of Southington (FRC) is entering its second year at
its new location at Southington High School. It remains a valuable resource for families and their
preschool-aged children.

School Readiness and Prevention:

The Preschool Program continued to be successful in meeting the needs of the district’s youngest
learners, with increased levels of school psychologist support and an on-site preschool facilitator.
The Family Resource Center (FRC) and the partnership with Birth-to-Three agencies continued to
provide support and resources for the youngest students and their families. The Integrated
Preschool Program expanded to include a PKS5 classroom to meet the special education needs of
children who do not turn five before the new kindergarten eligibility age. The superintendent of
schools is utilizing the preschool program as an option for parents whose child is not provided
early kindergarten entry, if desired for community peer placement, at no cost.

District-Wide Structured Literacy Team:

A team of special education teachers and coordinators from across the district, with a strong
background in structured literacy, worked together to develop guidance documents for selecting
the appropriate structured literacy intervention for students with dyslexia or a specific learning
disability in reading. The team will continue to focus on alignment between grades/schools,
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revising the district’s comprehensive reading evaluation criteria, and identifying areas requiring
professional development.

Elementary School Level:

During the 2024-2025 school year, the special education teachers at the elementary level (K-2)
had the opportunity to participate in workshops focused on the district’s new Tier 1 reading
curriculum. Having previously received professional development on the Science of Reading, the
new program directly builds on their knowledge of structured literacy and the importance of early
reading intervention.

Middle School Level:

The CLC program at J. F. Kennedy Middle School and the TLC program at J. A. DePaolo Middle
School provided structure and resources for students with significant developmental delays and
significant social/emotional challenges.

The three district programs at the Middle School level - Reading Academy, CLC, and TLC all
continue to grow in support of students. Both CLC and TLC have increased in student population,
and a new school psychologist has joined the TLC team. In addition to the District-Wide
Committee for Structured Literacy, the Middle School specialized instructors in both Structured
Literacy and Reading Strategies met several times this school year to align practices at the two
schools, not only in anticipation of the new schedule but to maximize practices and resources for
identified students. The middle school teams also worked to create a planning sheet to support
Grade 5 teams with transition planning.

High School Level:

The Pupil Personnel Services (PPS) Department has continued to plan professional development
focused on strengthening assessment capacity, aligning state standards with goals and objectives,
increasing rigor in resource classrooms, and maximizing resources to meet students’ needs. To
ensure consistent practices across the department, the special education team developed a checklist
for case managers at the beginning of the year. In addition, a Transition Subcommittee was
established to create a protocol for administering transition assessments. This work produced a
clear timeline for when assessments should be conducted to maintain compliance with State
Transition Standards.

In collaboration with the Southington High School team, the PPS Department has also refined its
programming and services to support students better. The Comprehensive Learning Center (CLC)
and Therapeutic Learning Center (TLC) continue to provide structured environments and targeted
resources for students with significant developmental delays and those with substantial social-
emotional needs. Both programs now feature a Wellness course, taught by a physical education
teacher, which integrates health and physical education content tailored to students’ individual
needs.
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TECHNOLOGY DEPARTMENT
Jessica Poon, Information Systems Manager
Tyer Savage, Network Manager
Rebecca Savelkoul, Digital Learning Coordinator

Goals
The Technology Department set the following goals to maximize the district’s investment in
technology:
e Increase network dependability.
Strengthen data security for staff and students.
Improve departmental and district system efficiencies.
Build awareness and capacity to use the district's current technology effectively.
Expand the knowledge base of all Technology Department staff to support the district.
Evaluate the effectiveness of technology tools by asking:
o Does this tool increase teacher efficiency, freeing them to focus on impactful
teaching and learning?
o Does this tool create deeper learning opportunities for students, expanding access
to information and connections that would not otherwise be possible?

Network and Hardware

Infrastructure

During the 2024-2025 school year, the district continued to upgrade infrastructure, including
access points, servers, switches, and firewalls. These investments have improved the network's
safety, reliability, and performance.

Devices
The district implemented a consistent replacement cycle for student and staff devices to ensure
both productivity and security. This included deploying 1,000 Chromebooks and 200 Windows
devices.

Classroom Hardware

The replacement plan for staff projection devices remains ongoing, with more than 100
ViewSonic interactive displays deployed this year to ensure consistent classroom access. The
department completed 6,997 support tickets to keep day-to-day operations running smoothly.
Additionally, three computer labs (65 computers) at Southington High School were refreshed to
provide students with access to specialized, industry-specific technologies not available on
Chromebooks.

Security

The district enhanced and upgraded its cloud infrastructure to remain in compliance with
cybersecurity insurance requirements while improving service performance. Multiple cloud
security enhancements were implemented to safeguard staff and student data.

Outdated camera systems at the middle schools were replaced with new server hardware,
allowing for higher-quality video and greater reliability to ensure security issues could be
reviewed effectively.
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Athletics Website

The Technology Department created a new Athletics site for the high school and both middle
schools using the Athletics Manager feature and CIAC sync. This allows the district to end
contracts with outside vendors while ensuring ADA compliance. The department redesigned
other areas of the website to give them a more modern look.

Systems Integration

PowerSchool

Regular PowerSchool updates provided new features that help teachers and administrators
manage daily information efficiently. Many instructional tools use PowerSchool data to generate
rosters and accounts, and the department added new reports and data syncs to maintain alignment
with external vendors.

Maia Learning
As part of the district’s transition from Naviance to Maia, approximately 16 years of historical
data were successfully migrated.

Accountability Index

To improve the accuracy of district accountability data reported to the state, the department
worked with the Directors of Counseling and Curriculum & Instruction to add verification steps
and ensure all high school courses were coded correctly.

SmartPass

To reduce lost instructional time, the district implemented an electronic pass system at both
middle schools and the high school. SmartPass provides insight into time out of class, patterns of
student behavior, and has contributed to fewer behavior issues.

Middle School Scheduling
In partnership with Middle School Administration and the Department of Curriculum &
Instruction, the Technology Department played a key role in designing and testing a new middle

school schedule. The team assisted with mock builds, troubleshooting, and final deployment for
the 2025-2026 school year.

Professional Development

The Technology Department led professional development for administrative assistants,
equipping them with essential technology skills to manage school offices. Central Office leaders
also contributed updates, creating a unique opportunity for collaboration, sharing best practices,
and implementing new tools more effectively.

Generative Al was another primary focus. Training began with responsible and ethical use, then
expanded to exploring its impact on professional practice. The next phase will guide staff on
introducing Al to students, exploring its role in learning, and evaluating its impact on instruction.
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Instructional Enhancements

Student Help Desk

The department partnered with Southington High School to launch a Student Help Desk
Internship, providing students interested in STEM careers with authentic field experience.
Interns support technology needs while developing their own technical skills.

Applications

Collaboration with the Office of Curriculum & Instruction continues to ensure high-quality
teaching and learning through cloud-based programs such as ClassLink, Canvas, Google
Classroom, SmartPass, and ParentSquare. Additional applications—including Benchmark,
Amplify, i-Ready, and CommonLit—support targeted curricular areas.

Technology Celebrations
Cross-department collaboration continues to expand with Human Resources, Operations,
Curriculum & Instruction, Pupil Personnel Services, and Food Service. Technology plays a vital
role in increasing efficiency across the district. Examples include:

e Deployment of improved LINQ purchasing software.

e (reation of a data dashboard to monitor at-risk students.

e Integration of HR tracking and notifications in Frontline Central.

The department also secured multiple grants, including E-Rate and a state Pegpetia grant. These
funds supported the staff and student device replacement cycle, enhanced classroom audio/visual
equipment with ViewSonic interactive displays, and refreshed aging network hardware.

Technology Ongoing Work

The Technology Leadership Team recognizes the critical role of technology in supporting
classroom learning. The department remains committed to collaborating with district leadership
and staff to identify needs that promote teaching and learning, while balancing financial
responsibility with rapidly advancing technological demands.

23



Superintendent’s Annual Report 2024-2025

Southington High School
Richard Aroian, Principal

Enhancements

Connection of Career Pathways and credit-bearing internship opportunities: A key focus
was the continued refinement of our Career Pathways program. Continued efforts were made to
align the Program of Studies, Career Fair, Freshman Orientation, and the Course Fair with our
Pathways program, which provided a clear visual representation of the post-graduation
experience for students. The high school received a grant-funded Career Pathways Liaison
position to support its student-centered focus further. Mrs. Teresa Brooks, our Business teacher
and DECA advisor, took the position and last year saw significant structural progress. SHS held
a community event to encourage local businesses to participate in our internship program. Mrs.
Brooks also presented to the FCS, Business, and Technology Education Advisory programs to
explain and promote the expansion of our internship opportunities. The SHS new student
record platform, Maia Learning, has been implemented and will be used to collaborate with
community organizations on student internship opportunities.

Expansion of Dual Enrollment Opportunities: SHS was awarded the Dual Credit Expansion
Grant (ARPA), which facilitated the expansion of Early College Experience (ECE) offerings.
This grant enabled an increase in dual enrollment opportunities through enhanced partnerships
with the University of Bridgeport, Central Connecticut State University, Goodwin University,
and the CT Community Colleges. Many departments expanded their ECE and elective offerings,
reflecting a broader range of dual enrollment and certification opportunities for students. Five
teachers attended AP training this summer. Six teachers applied to the Connecticut University
system to act as ECE instructors. Expanded ECE Enrollment

593 ECE enrollments for UCONN- last year, SHS had 18% of our student population take a
UCONN ECE course. That is an unprecedented number.

SHS also had 142 students enrolled in an ECE course through the University of Bridgeport.

Every opportunity for students to earn college credits during their years at Southington High
School is a win for everyone.

Technology Upgrades: In line with the commitment to a 21st-century vision, dozens of
ViewSonic interactive displays were installed in classrooms. After this summer, 100% of
classrooms will be equipped with these advanced screens, which offer brighter, clearer visuals
than the previous Smart Boards at a lower cost. We have also installed a new system of televised
announcements. Televisions were purchased and installed in both cafeterias, the Media Center,
the Main Office, the Ninth Grade Academy, and the Student Support Center to ensure that
students were aware of the multifaceted offerings at SHS.

This comprehensive set of initiatives highlights Southington High School's dedication to
enhancing educational experiences, student engagement, and technological integration.
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SHS has also added a series of televisions around the building to spread the word of upcoming
announcements and celebrations, and to increase student engagement.

Standardized Grading Procedures: During the 2024-25 school year, all departments
successfully aligned themselves to a 70/30 grading system. All assessments are now labeled
“Performance Assessments,” and they account for 70% of a student’s grade. All other
assignments are considered “Learning Activities” and make up 30% of a student’s grade. The
SHS School Improvement Committee decided on this course of action to create consistency
across departments. The committee also spent a considerable part of the year analyzing the
impact of that change.

The English Department is refining the use of CommonLit suite of assessments throughout the
year to measure student reading ability. The Science Department uses NGSS data to analyze its
effectiveness, and the World Language Department uses the State Standards of Biliteracy to
measure proficiency. The Math Department utilizes the College Board SAT prep assessments for
the same purpose.

Celebrations

Shining Knights — A new student-of-the-month program was unveiled!

Certificate of Global Engagement: The Connecticut Department of Education announced that
Southington High School is qualified to present the Certificate of Global Engagement to
students. The conditions of this certificate acknowledge students who have completed three years
of coursework in a world language, four additional credits in courses of a global nature, and three
years of extracurricular activities with an international focus. Students must also submit an
action project to address a global problem. The global project requirement closely resembles the
Citizenship in Action project, implemented six years ago. As graduates of a comprehensive high
school, many students will now be eligible for this recognition.

Music: In typical fashion, the marching band had an outstanding fall season with the 2024
production entitled "Puppet Masters." After taking first place at several local competitions, the
BKMB placed 5™ at MetLife Stadium at the 2024 National Competition to round out their
fantastic season. Shortly after that season concluded, both the Winter Color Guard won week
after week and took first place at the MAC (Musical Arts Conference) Championships! JV for
the second year in a row, and Varsity for the third year in a row!

Orchestra, Chorus, and Chamber Singers also presented several excellent concert performances
throughout the year. Each group worked hard to present a variety of challenging and fun music.
Chamber Singers visited the Hartt School of Music for the Hartt Choral Festival, where they
received much praise after their performance. The students enjoyed the experience and look
forward to this opportunity again in future years.

And finally, the SHS Jazz ensemble had an outstanding year of performances. Their year
culminated at the National Jazz Festival in Philadelphia, PA, back in March. They had the
opportunity to perform for some of the top jazz musicians of the era and received very high
accolades from each judge.
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Additionally, 15 students were selected for the Southern Regional Festival in January following
an initial musical audition. Of those students, three were selected after another audition to
participate in the Connecticut All-State Festival.

Athletics: Our newly renovated Lady Knights’ softball field made its debut this year as the team
reached the state semi-finals under a new coaching staff. Our baseball team also made the state
semi-finals. Our Girls’ Basketball team advanced to the CIAC state finals before losing.
Individually, Lilly Cooper was celebrated as she became the all-time leading scorer in SHS
history (boys or girls). Our Boys and Girls Track teams were each crowned CCC South
Champions!

A new SHS Girls’ Golf Team will make its debut as an official CIAC sport in the spring of
2026!
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KAREN SMITH ACADEMY
Jess Levin, Director

Administrator’s Executive Summary

The Karen Smith Academy had nine seniors graduate with their Southington High School
diplomas. KSA successfully shifted to a block schedule, and both students and staff realized the
benefits. Continued collaborative work with the Southington High School administrative team
streamlined and perfected the student transition process for students referred to KSA and for
students returning to SHS from the Karen Smith Academy. Preliminary discussions were held
between DES Administration and KSA Administration about restarting the partnership between
the two schools. The goal would be for KSA students to volunteer and help support students in
some capacity during their school day.

KSA will continue to develop the work study program. In partnership with the SPS technology
department, students built Chromebook towers for student use in the district. KSA will continue
to focus on this initiative and develop more multifaceted projects that benefit schools and help
students earn extra credits in areas where they are deficient or struggling. KSA will continue its
partnership with Good Guys Auto in Southington, offering internships for credit to students
interested in careers in automotive and mechanics.

Chinese was added to the KSA curriculum in the 2024-2025 school year with successful results
and will continue to be offered in the 2025-2026 school year. KSA added a sewing club as an
enrichment option during the FLEX block. Student participation was strong, and KSA will
continue with the sewing club in the 2025-2026 school year.

Southington Community Services provided KSA students with two unique opportunities during
the school year. The first was the chance to shop for Prom attire at the Southington
Congregational Church. It was a fantastic event. The second was a chance for KSA students to
shop for Prom fashion accessories and shoes. A makeup expert was also present to demonstrate
and offer advice. Both events exemplified the positive relationships and connections that exist
between the Southington Public Schools and the Southington Community. Youth Services also
played a role in making these events possible.

KSA brought back the cherished tradition of the Thanksgiving Luncheon at the Plantsville

Congregational Church, which is run by KSA students and parents. This tradition will be
continued in the 2025-2026 school year.
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JOSEPH A. DEPAOLO MIDDLE SCHOOL
Chris Palmieri, Principal

Broad-Based Enhancements

DePaolo further integrated technology into the curriculum across all subjects by using the district’s online
learning platform, Canvas. ParentSquare was again used as the primary communication platform between
the school and families. The math progress-monitoring program iReady was used this school year as
well. CommonLit was utilized for English Language Arts progress monitoring. Students also utilized a
new digital pass system, SmartPass. SmartPass helps hold students accountable, simplifies classroom
management, and provides administrators with actionable data.

In response to the latest research on the Science of Reading, language arts teachers in grades 6, 7, and 8 at
DePaolo piloted one unit of the CommonLit 360 Curriculum. This pilot included rich, engaging, grade-
appropriate complex texts, in-class discussions, vocabulary activities, and evidence-based writing and
grammar lessons. Our goal is to support deeper thinking, stronger communication skills, and a love of
reading.

We spent the year exploring new options for the middle school schedule to increase instructional time in
Language Arts, Math, Science, and Social Studies. This included professional development and
curriculum rewriting for all curricular areas.

DePaolo implemented Southington’s updated System for Educator Evaluation & Support. This is aligned
with the Connecticut Guidelines for Educator and Leader Evaluation and Support (2023) and is designed
to foster reflective practice through ongoing, job-embedded professional learning. The plan allows for
differentiation across various educator roles, reduces procedural burdens, and emphasizes high-leverage
goals that impact student growth. It prioritizes best practices that support the whole child—academically,
socially, emotionally, and physically—while fostering professional agency through collaborative goal
setting. Feedback within the system is intended to be specific, timely, actionable, and directly connected
to meaningful professional learning opportunities.

DePaolo applied for a grant and was awarded it, in collaboration with Arts for Learning Connecticut’s
proposal to bring “Express Yourself,” featuring multiple diverse Teaching Artists, to our students. This
grant enabled all students in our school to participate in at least 2 creative, curricular-aligned workshops
led by Arts for Learning Connecticut Teaching Artists. These workshops offered a breadth of artistic
modalities to our students. They will experience new art forms and create their own original work in
them.

Celebrations

DePaolo recognizes students in numerous ways. Aside from each team selecting a “Student of the
Month,” they also offer a variety of positive reinforcements for all students throughout the year. “Patriot
Pride In Practice” is another way to recognize students for their positive behavior. Teachers nominate
students who exceed expectations in numerous areas, according to behavioral norms established by
“Patriot Pride.” In addition, DePaolo hosted Principals’ Breakfasts six times this year, during which
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families were invited to hear teachers share words of praise. Staff Shining Stars continued this year to
recognize staff who go above and beyond to assist their professional colleagues.

The DePaolo Girls’ Softball Team celebrated an undefeated season. A banner recognizing this
accomplishment will be added to the school gymnasium.

DePaolo held several fundraisers and themed events throughout the year. Over 200 DePaolo Students
volunteered at the school booth at the Apple Harvest Festival to raise funds for Pediatric Cancer research.
Students raised approximately $14,000 over the two weekends of the Festival, which was donated to
Alex’s Lemonade Stand Foundation. Students also volunteered to ring the bell for the Salvation Army
during the holiday season at one of our local grocery stores. Unity Day, held on October 16, 2024,
brought the school community together to show unity for kindness, acceptance, and inclusion, and to send
a visible message that no child should ever experience bullying. A toiletry drive was conducted in
November, and all items were donated to the Veterans’ home in Rocky Hill. DePaolo’s annual pajama
day fundraiser to benefit Connecticut Children’s Medical Center's cancer unit took place in December.
DePaolo partnered with Southington Community Services for the first time in December to hold a holiday
toy drive. Over 150 toys were donated. DePaolo was also well represented at the YMCA Camp Sloper
annual Sloper Plunge. The school community organized a challenge in May to collect cereal boxes to
support Southington Community Services.

Aside from traditional concerts offered by music students, members of the band, chorus, and orchestra
performed at several community events. DePaolo (in partnership with Kennedy Middle School) also
produced the Broadway musical “The Addams Family” in April.

Seventh- and eighth-grade students were inducted into the National Junior Honor Society in December,
and DePaolo recognized 88 students at the eighth-grade annual awards night in June.

The third annual “Poetry and Prose” evening was held in June.

In June, a class day and a class night for 8th-grade students were held to celebrate their three years in
middle school.

One of DePaolo’s paraeducators, Shari Baillargeon, was named the district Paraeducator of the Year. The
announcement was made in June and was met with great excitement from the DePaolo community. Shari
is recognized not only for her dedication to supporting students academically and emotionally, but also
for the positive relationships she builds with staff and students. We are proud to celebrate her well-
deserved recognition and grateful for the daily impact she makes at DePaolo.

Ongoing Work

Social Justice work continued this year. DePaolo’s lobby display was updated. After polling all DePaolo
students, flags were purchased to represent the countries of origin of all current students. DePaolo also
celebrated many different families at a “Taste of Culture” event held in February. The PTO sponsored a
program for all students.

Emotional Intelligence activities were offered throughout the school year. Aside from implementing
RULER strategies outlined by the Yale Center for Emotional Intelligence, teachers also found ways to
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support their students' emotional well-being. Research has shown that healthy emotional regulation has
an impact of less stress, better health, and positive relationships. DePaolo continued to offer Advisory
lessons to all students. Advisory teachers and groups remain the same year to year to foster strong
relationships. The lesson topics included team building, gratitude toward others, bullying prevention,
goal setting, life skills and career exploration, communication, and further development of their emotional
vocabulary to support the Emotional Intelligence initiative.

Over 200 students were involved in DePaolo’s Leadership Program. After being trained in
communication, team-building, and leadership, all students were selected from a variety of clubs and
activities in the school and in the community. Some of the community activities included DePaolo
students volunteering at Zion Nursery School, the Calendar House, and Hatton Elementary School. The
Animal Helpers added to their responsibilities by maintaining a new chicken coop funded by grants from
the Main Street Foundation and the Southington Education Foundation.

Additional academic support was offered every day during the school day, allowing students to receive
support from various teachers. This time, called CORE (Creative Opportunities for Reinforcement and
Enrichment), was used to strengthen student learning, especially in our Language Arts and Math
curricula.

Teachers across academic subjects dedicated time and effort to strengthening instructional practices by
incorporating Building Thinking Classrooms strategies into their lessons. While this approach was first
designed to deepen mathematical understanding and engagement, our staff recognized its potential to
promote critical thinking, problem-solving, and collaboration across all content areas. As a result,
departments such as social studies have adapted these techniques to fit their curriculum, reporting
increased student participation, richer classroom discussions, and stronger connections between content
and real-world application. The flexibility of Building Thinking Classrooms has encouraged both
students and teachers to take more risks, embrace productive struggle, and value the learning process.

DePaolo science teachers fully transitioned to the state-adopted OpenSciEd curriculum during the 2024—
25 school year, with every grade now implementing four units. Grade 6 teachers introduced four brand-
new units after receiving targeted training the prior year, while Grade 8 teachers added two new units to
the two they had already been teaching. Grade 7 teachers focused on refining and strengthening their
instruction of the four existing OpenSciEd units. To support this transition, all necessary kits were
ordered to ensure teachers could fully complete the labs in each unit.
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JOHN F. KENNEDY MIDDLE SCHOOL
Susanne Vitcavage, Principal

Enhancements

In September, the year began with a revamped Eagle Excellence program. Students who demonstrated
Engagement (“I am an active learner. I participate in class discussions and activities.””), Ambition (“I
actively take on challenges. I push myselfto grow as a learner.”), Grit (“I keep on going, even when it is
difficult. I look for solutions to problems.”), Leadership (“I step up when others need help. I take the
lead and work to find solutions.”) and Empathy (“I am kind and considerate to others. Iunderstand the
impact of my words and actions on others.”) were recognized with Kennedy Ka$h. Once again, in
addition to JFK families and local businesses, Dairy Queen of Southington and Mike Defeo of Coke
Northeast were generous partners with JFK and provided incentives for students who earned Kennedy
Ka$h. All donations were recognized with a note of appreciation and posted on the JFK Instagram page.

Throughout the year, teachers and students embraced the introduction and use of Al. In almost every
classroom, Al was embedded into instructional practice.

Unified Sports at JFK continues to thrive! In November, the Unified Sports Leadership Summit,
sponsored by the CIAC, commenced the year’s festivities. Continued grant funding from CAS and
Southington Unico allowed for practices and competitions during the winter season.

SPS Lt. Brian Leppard and STEPS Prevention Coordinator, Mrs. Megan Albanese, spoke to all students
about making safe decisions online when using their phones and devices. They also discussed the impact
social media has on students’ emotional well-being.

In November, members of NJHS and STEPS supported the Brian O’Connell Homeless Project by making
“Brian Bags” that hold essential supplies kept in a car for distribution to homeless members of our
community. Over 200 “Brian Bags” were made. While most of the essential supplies were provided by
community donors, JFK students donated individual packs of tuna for each “Brian Bag.” Students and
staff each took “Brian Bags” to distribute to those in need along their travels.

In December, JFK secured a coveted stop on Valentine the Clown’s Toy Express. All month long,
students collected and donated over 400 toys that Valentine distributed throughout our local and
surrounding communities.

Throughout the school year, JFK recognized prominent influencers from Connecticut and beyond during
Hispanic Heritage Month (October), Black History Month (February), Women’s History Month (March),
and Asian American and Pacific Islander Month (May).

During February, Manny Noguiera, a BMX rider, demonstrated some amazing tricks while speaking with
students about pursuing their dreams and treating others with respect. Students and staff really enjoyed his
performance.

Beginning in February, many activities for our incoming 6th-grade class commenced. From an evening
orientation to school counselor visits to a team-building activity at Camp Sloper and tours during the
school year and summer, incoming students were well informed about the upcoming middle school

transition. Similar activities were held for our 8" graders as they prepared for high school.
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In collaboration with the Food Services Department, students were able to taste test and vote on a
proposed new item to be introduced during the 25-26 school year. The students were enthusiastic to try
the grilled cheese sandwich. The votes were in favor of the new item!

Students participated in field trips to Meigs Point Nature Center (grade 7), Newport and Fort Adam:s,
Norwalk Maritime Museum and Aquarium (grade 8), and an on-site Mad Scientist experience at JFK
(grade 6). Thank you to the PTO for helping fund these trips.

In collaboration with Southington Public Library’s Teen Librarian, Jasmine Cedeno, and former
Southington Teen Librarian, Nicole Kent, JFK/JAD Media Specialist, Mr. Chris Carvalho, presented at
the Connecticut Library Association’s annual conference on the success of the school’s Library Leaders
program. The presentation discussed the work that Library Leaders do and the joint programming efforts
between the schools and the Southington Public Library. Other local libraries have started their own
programs modeled after Southington’s.

In May, several JFK students attended the annual Manufacturer ConneCTion Fair at the State Capitol.
JFK parent and State Representative Chris Poulos also met with the students. Students were able to meet
with local manufacturers to learn about manufacturing-related education and careers.

A favorite activity each June is the Special Olympics Torch Run that passes by JFK. The band performed
and hundreds of students cheered our SPD police officers as they ran by JFK.

Celebrations
The annual Open House was well attended and set the stage for a bright school year.

In September, JFK students participated in Southington’s Operation Stay Warm, donating coats, hats,
gloves and scarves for those in need within our greater community.

Thirteen 6™ graders were recognized at a Board of Education meeting in early September in recognition
of their science inventions and participation in either the Connecticut Invention Convention or
Connecticut Science and Engineering Fair held earlier in the spring. One student, Aria Drake, earned an
invitation to represent Connecticut at the National Invention Convention in June 2025 for her invention,
Flare.

In October, students collected various pet supplies in support of the Animal Hospital of Berlin after it
sustained a building fire. Over 130 items were donated.

The band and Colorguard represented JFK at the annual Apple Harvest parade. Runners on JFK’s cross-
country team also participated in the Apple Harvest race.

Eighth grader Dominick Milewski’s essay, “What Does Freedom Mean to Me,” written in the spring,
received top accolades in a state essay competition.

Once again, 8th-grade students participated in Grit and Wit, an inclusive, growth mindset team-building
competition. This event is always a popular one and sets the tone for a positive eighth-grade experience.
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Students were encouraged to wear orange on Unity Day, a day dedicated to spreading the word about
bullying prevention while promoting kindness, acceptance, and inclusion. JFK students were also in
attendance at Southington’s Annual Red Ribbon Rally.

The volleyball team raised over $1700 for the Sideout Foundation. The Sideout Foundation was started in
2006 and helps people living with Stage 4 metastatic breast cancer. The foundation fundraises and also
conducts research and actively seeks treatments.

In November, 6™ grader Christiano Almeida, Connecticut’s Kid Governor, participated in a statewide bus
tour to promote the Kid Governor program and shared stories about his experience. Christiano also shared
his story with his 6th-grade peers in late November.

Our local veterans, Wayne White, Dave Brennan, Lou Urso, and (JFK parent and Board of Education
member) Jasper Williams, shared their stories of active-duty service to our country with all students. The
annual Veterans’ Day concert and celebration was a success. Once again, JFK students invited veterans
they knew to attend this appreciation event as their guests. The VFW also invited local veterans. A table
of honor highlighting family members of JFK staff who are veterans was proudly displayed in the main
hallway. The JFK band, orchestra, and chorus performed, and a reception was held in the media center
following the ceremony. Mr. Ryan Hartt, JFK social studies teacher whose brother is a veteran, emceed
this special event.

The Eagle Engineers, JFK’s FIRST Robotics team, advanced to the state finals! The team demonstrated
determination, problem-solving skills, and the ability to overcome obstacles at the FIRST Lego League
competition in late November. They also took home the Core Values award.

In December, our choral, orchestra, and band concerts were well attended and set the tone for a season of
holiday spirit. Festive entertainment and themes during the Twelve Days of Holiday Fun (morning
jingles, festive sock day, ugly sweater day, etc.) brightened the school days leading up to the holiday
break.

JFK students raised $730 for CCMC during its annual PJ Day for Kids event. For a $1.00 donation,
students wore their PJs to school. In keeping with the theme of helping others, Flannel Fridays for a
Cause were held during the winter months. Again, for a $1.00 donation, students could wear PJs on
Fridays. Over $ 1,500 was collected and dispersed to several other local organizations, including
Southington Community Services, Bread for Life, Youth Services, Southington’s Food Pantry, and the
Prudence Crandall Center, among others.

In December, the Eagle Engineers placed third at the state finals competition. Their hard work,
determination, and problem-solving skills paid off. There were over 140 First Lego League teams in the
stat,e and only the top 50 were at the finals.

In January, Reverend Sharon Holt and the First Baptist Church of Southington honored eighth grader
Ekamjot Singh as the recipient of the church’s Martin Luther King, Jr. Award. Ekam was selected as the
recipient because he embodies the spirit of Dr. Martin Luther King, Jr. through his kindness and
commitment to fostering understanding and unity.

Deputy Fire Chief Glenn Dube presented his annual lesson on heat transfer to sixth graders and reviewed
important, lifesaving safety skills for the event of a fire.
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Sixth grader Andhadveer Singh’s essay submission to Senator Christopher Murphy’s Martin Luther King,
Jr. Day Essay Contest was awarded first place for the 1% Congressional District! Andhadveer was
formally recognized by Senator Murphy’s staff at a breakfast in May.

In late January, in preparation for Random Acts of Kindness Week in February, 6 graders decorated hot
coffee cozies with messages of kindness and community care, which were donated to a local business to
inspire and brighten the days of members of the Southington community.

During a February Advisory lesson, students created Valentine cards that were distributed to local nursing
homes. JFK’s STEPS club posted positive, uplifting messages on classroom doors and student lockers
during Random Acts of Kindness Week.

JFK staff members Mrs. Bove, Mr. Roarty, Miss Leblanc, Mrs. Stone, and Mr. Rossi braved the elements
and plunged into Sloper Pond during the Sloper Plunge. JFK raised over $ 1,000, exceeding their $500
goal, for the Sloper Plunge.

In March, Noah Phillips, Anthony Baldino, and Emily Nord were the top three champions during JFK’s
annual Geography Bee.

Five talented musicians represented JFK at the Southern Regional Music Festival.

In conjunction with Calendar House, the annual Intergenerational Dance was held in March. The theme
was a spring hoedown. This collaborative event brought many senior citizens and NJHS members
together for an afternoon of dancing, pizza, and fun. It was inspiring to witness younger and older
generations connect and forge relationships.

Miss Katie Soltys was surprised and honored to receive a Fund for Teachers fellowship grant in April!
The Fund for Teachers awards grants to educators to support their professional growth. Miss Soltys, a
two-time Fund for Teachers grant recipient, was one of 62 Connecticut teachers awarded grants. She
travelled to South Africa to collect data and monitor the effects of human impact on the environment
during the summer of 2025.

In May, sixth- and seventh-graders enjoyed a visit from Rob (Gottfried), the Drummer. Rob shared his
“Be the BEST you can BE!” theme with students, providing positive self-esteem-building messages.

Through a bi-weekly coffee cart fundraiser, students in JFK’s CLC (Comprehensive Learning Center) and
SLC (Social Learning Center) programs raised funds to visit various local businesses as part of their
adaptive living curriculum in the spring.

JJ Auletta, Ayah Alhidami, and Norah Beauchemin were recognized as recipients of the 2025

Americanism Essay contest, sponsored by the American Legion Women’s Auxiliary. The topic was,
“What does America the Beautiful mean to me?”
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Ongoing Work

Implementing a new schedule will be at the forefront of the 25-26 school year. With an increase of time in
the academic periods (known as Core), professional development will continue to plan for the increased
academic learning time.

The Advisory program, and the development of a schoolwide charter at the beginning of the school year
will continue to set the tone for a respectful, positive school climate. Students will participate in monthly
Advisory lessons designed to foster growth in academic, vocational, and social-emotional learning.

Maintaining a safe school environment remains a top priority at JFK. A safe school environment ensures
all students feel comfortable, respected, and ready to learn. This means respecting differences and making
sure everyone feels included. Teachers, staff, and students will work together to support each other. When
everyone follows the rules and treats others with kindness, school becomes a place where people can
focus on learning, growing, and feeling safe.

In addition to maintaining a safe physical and emotional school environment, Digital Citizenship and
Online Safety will be a continued focus. In addition to Lt. Leppard’s presentation on cyberbullying
prevention and respectful online behavior, teachers will continue to model and inform students how to use
technology responsibly and safely, including Al.
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DERYNOSKI ELEMENTARY SCHOOL
Sarah Williams, Principal

Derynoski School Accomplishments

The 2024-2025 school year at Walter A. Derynoski Elementary School was characterized by
growth, innovation, and connection. It was a year filled with joyful learning, strengthened
family-school partnerships, and a continued focus on both academic excellence and social-
emotional development. Through the adoption of new curricula, data-driven instruction, and
inclusive community events, the Derynoski staff collaborated to offer students a rich, engaging,
and supportive educational experience. The school community frequently united to celebrate
achievements, build relationships, and foster a strong sense of belonging. Weekly newsletters
sent each Friday at 4pm to families established consistency in communication

Throughout the year, the PTO organized monthly Family Fun Nights, bringing families together
for activities like movie nights, bingo, and other fun events. These popular evenings strengthened
the strong community spirit at Derynoski. Besides evening events, students participated in
monthly all-school celebrations during school hours, including craft-making, trivia, movie
screenings, and a festive beach day. These activities provided opportunities for students and staff
to connect and celebrate as a community. They quickly became a monthly favorite, creating
joyful moments and boosting school pride.

A key highlight this year was Derynoski’s third annual One School, One Book initiative,
featuring the beloved title Escape from Mr. Lemoncello’s Library. This shared literacy
experience promoted reading at home and strengthened the home-school connection. Students
followed along with the story through family read-alouds and video recordings created by
volunteer DES staff readers. In partnership with the newly opened Southington Public Library,
all classrooms visited the facility as part of the project. Grades K—2 participated in a themed
read-aloud and scavenger hunt, while grades 3—5 tackled an exciting escape room activity
inspired by the book. To show appreciation for the library’s collaboration, Derynoski and the
PTO donated a collection of board games for their youth programming space.

In academic settings, teachers continued to apply evidence-based instructional practices aligned
with the Science of Reading. Grades K-2 successfully adopted the Benchmark Advance literacy
curriculum, which emphasizes structured phonics and systematic reading development. Teachers
enhanced their understanding of the DIBELS Assessment, using data to guide small-group
instruction and address individual student needs effectively. Across all grades, instruction
remained responsive, data-driven, and grounded in best practices that foster literacy growth.

Social-emotional learning (SEL) remained a priority, with continued implementation of the
RULER Program. Classrooms created individual charters to establish shared emotional norms
and foster safe, supportive learning environments. The counseling and PE staff supported weekly
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SEL practices through themed wellness days—Mindfulness Mondays, Tranquil Tuesdays, and
Wellness Wednesdays—which promoted well-being for both students and staff. The school’s
safety procedures were reviewed and updated in collaboration with first responders, who
participated in fire, lockdown, and secure school drills and provided feedback for improvement.

Positive behavior was consistently reinforced through Derynoski’s “Dragon Hugs” initiative,
where students earned recognition for demonstrating respectful, responsible, and kind behavior.
These acknowledgments came with incentives that further motivated students and reinforced a
positive school culture.

The Derynoski PTO continued to be an integral part of school life, providing generous funding
for field trips, Scholastic News subscriptions for all students, recess equipment, books, and
classroom materials. Their volunteer efforts supported numerous school events, and their
monthly staff recognition program offered meaningful appreciation to educators throughout the
year. Due to successful fundraising, the PTO expanded resources and opportunities for both staff
and students.

Celebrations and Diversity

Derynoski’s commitment to inclusion, kindness, and cultural awareness was evident through
numerous events and initiatives held throughout the year. In honor of Veterans Day, fifth-grade
students led a heartfelt ceremony in the auditorium, which ended with each class participating in
the “White Table” tradition, honoring veterans sacrifices.

Students across the school engaged in a variety of service projects that benefited the broader
community. Derynoski sponsored YMCA scholarships, provided summer camp support for
families in need, and contributed to a strong Polar Plunge team, raising money to ensure
Southington students have a chance to attend Camp Sloper. Several students were recognized as
“Heroes Among Us” for their outstanding charitable work and community service, including
collecting items for veterans, collecting and distributing items for dogs awaiting adoption, and
cutting their own hair for donation to make wigs for children in need.

Diversity education continued to be a fundamental part of the school’s mission. This year, third
and fifth-grade students took part in engaging diversity workshops led by Mr. Paul Vivian and
Dr. Audley Donaldson. These sessions provided students with practical tools to understand and
value diversity in everyday life. The school’s STEPS/Emotional Intelligence and Positive
Behavior Programs additionally promoted a safe, inclusive, and respectful environment. The
STEPS Leadership Program, consisting of over 30 student leaders, encouraged messages of
kindness, responsibility, and acceptance across the school community. Activities in all
classrooms were coordinated to align with the goals of the STEPS and RULER programs,
fostering a consistent and supportive culture for both students and staff alike.
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Library Media Center Report

During the 20242025 school year, the Derynoski Library remained a dynamic and essential part
of the school community—a place where students were encouraged to explore, inquire, and
develop a lasting love of reading. The library continued to maintain a diverse and inclusive
collection of literature, ranging from classic tales to contemporary titles. With a wide variety of
genres and reading levels available, students were able to find books that sparked their curiosity,
whether through the excitement of fantasy, the insight of historical fiction, or the facts of
nonfiction texts. This rich selection played a central role in fostering independent reading habits
and supporting differentiated learning across the grades.

This year, a major initiative focused on fostering digital citizenship among all students. Using a
series of engaging lessons from Common Sense Media, students learned to navigate digital
platforms responsibly and respectfully. These lessons led to noticeable improvements in how
students approached online behavior and interacted in digital spaces, emphasizing the importance
of safety, empathy, and critical thinking in today’s interconnected world.

Research and information literacy were also key priorities throughout the year. Recognizing the
importance of teaching these skills early, the library media specialist collaborated with classroom
teachers to guide students through meaningful research projects aligned with the new Benchmark
Advance reading curriculum. Kindergarten students explored nonfiction through research on
clownfish, while first graders selected animals of interest to investigate. Second-grade students
examined extreme weather and demonstrated their learning by creating typed nonfiction books to
share at home. In fourth grade, students researched historical figures and brought their findings
to life through a dynamic Living Wax Museum. Fifth graders completed two major research
projects. One focused on U.S. landmarks and another on career exploration, which included
investigating colleges, tuition costs, and various professions. Throughout these experiences,
students learned to evaluate sources, organize information, and communicate their ideas clearly.

Innovation and hands-on learning also thrived in the library this year. Students participated in
coding experiences using Dash and Dot robots and enthusiastically took part in the global “Hour
of Code” initiative through Code.org. These opportunities fostered creativity, logic, and
perseverance, while providing students with foundational skills in computer science. Across all
areas, the Derynoski Library remained a space where curiosity was nurtured, skills were
sharpened, and students were empowered to grow as learners and digital citizens.
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Kindergarten

The kindergarten team successfully implemented the new Benchmark Advance literacy program.
Teachers engaged in professional development, collaborated with the school’s Literacy Coach,
and visited peer classrooms to refine their practice. Data from DIBELS and i-Ready assessments
informed small-group instruction and helped build a rigorous learning environment rooted in the
Science of Reading. Students made notable progress in phonemic awareness, blending, and
decoding skills, evidenced through district assessments.

A continued focus on small-group instruction in both literacy and numeracy supported
differentiated learning and targeted intervention. Collaborative learning structures and
meaningful discourse helped build a strong academic foundation for each student.

Grade 1

This year marked the first full implementation of Benchmark Advance in first grade. Through
its’ three components—Foundational Skills, Reading to Build Knowledge, and Writing &
Grammar—students engaged in content-rich instruction centered around social studies and
science themes. They developed reading comprehension through poetry, fiction, plays, and
informational texts, while also building vocabulary and oral language through structured
conversations.

Writing instruction included narrative, informational, and opinion genres, with an emphasis on
editing and grammar using newly introduced checklists. Grammar was woven into daily lessons
and reinforced through writing.

Daily phonics instruction followed a structured scope and sequence. Students engaged in
systematic skill practice and applied their knowledge in reading and writing contexts.
Phonological assessments helped guide groupings and interventions.

In math, the Ready Math curriculum, supported by i-Ready Pathways, was used for differentiated
instruction. Instruction focused on building problem-solving, collaboration, and critical thinking
skills.

Grade 2

Second grade continued the momentum with the new Benchmark ELA program. Daily lessons in
phonics, close reading, and writing were delivered with fidelity. Students worked with fiction
and nonfiction texts, engaged in annotating, and used visual cues to support comprehension.
Collaborative conversations and structured writing experiences enabled students to construct
paragraphs using main ideas and supporting details in various genres.
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Students also engaged in their first formal research writing project during Unit 8, focusing on
how wind and water shape Earth’s surface.

Math instruction followed the Workshop Model with differentiated stations and individualized i-
Ready pathways. In science, NGSS-aligned learning sequences encouraged inquiry, engineering
design, and real-world problem-solving.

Daily morning meetings supported emotional intelligence and social skill development using
mentor texts and common language for navigating peer relationships.

Grade 3

The third-grade team embraced innovation and growth this year, welcoming a new colleague and
preparing to say farewell to a retiring team member. While completing the final year of Readers'
Workshop, teachers also began professional development for Benchmark Advance, reviewing
Units 1 and 2 in preparation for next year.

Data-driven instruction was a priority, with DIBELS and i-Ready results used to identify Tier 1
and 2 student needs. Small-group interventions were thoughtfully planned and executed.

In math, the team explored the Building Thinking Classrooms (BTC) model. Students worked in
random groups on vertical whiteboards to solve problems and communicate reasoning. This
approach increased engagement, collaboration, and confidence. Teachers also refined their use of
probing questions and consolidation techniques.

Social-emotional learning was prioritized through the ABC STEPS curriculum, implemented
during a dedicated “fifth special.” The program provided consistent, grade-wide instruction in
character development and emotional literacy.

NGSS science instruction was enriched with performance tasks and [AB-aligned assessments,
reinforcing the 4C’s of collaboration, communication, critical thinking, and creativity.

Family engagement remained a strength, with consistent communication via ParentSquare,
Padlets, newsletters, and multimedia updates.
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Grade 4

Fourth-grade students engaged daily with Building Thinking Classrooms in math, using vertical
whiteboards and random groupings to solve challenging problems. They deepened their
understanding of multi-digit multiplication, division, fractions, and decimals while developing
confidence through structured discourse and analysis.

Support from the district math specialist enhanced instruction, particularly through modeling,
enrichment activities, and small-group interventions.

In literacy, teachers integrated Science of Reading strategies, using DIBELS and Amplify
resources to form guided reading groups that addressed decoding, fluency, comprehension, and
writing. Instruction during iBlock time focused on constructed responses and self-assessment
aligned to learning progressions.

Writing instruction was supplemented with Word Study and Patterns of Power, and students
were encouraged to apply writing skills across subjects.

Science instruction emphasized exploration, experimentation, and analysis, with students
investigating topics such as biomimicry, energy, and erosion. Social studies included map skills,
regional geography, and civics, focusing on the interdependence of natural resources and human
systems.

The STEPS SEL curriculum was embedded daily, supported by morning meetings, mood meters,
and visual strategy supports in every classroom.

Grade 5

The fifth-grade team participated in sustained professional development on math instruction
using Vertical Thinking Boards, which were incorporated into daily lessons. Students worked in
collaborative groups to solve open-ended problems, fostering critical thinking and peer
discussion.

ELA instruction reflected the final year of Readers’ Workshop, with students reading across
multiple genres and analyzing texts for theme, cause and effect, and main idea. Progress
monitoring through DIBELS and Amplify informed small-group instruction during iBlock.
Writing units included narrative, informational, opinion, memoir, and fantasy writing.

Students applied research skills to projects on U.S. landmarks and careers, integrating digital
literacy and financial awareness by investigating colleges and tuition. Science instruction
followed NGSS guidelines and included inquiry-based learning on space systems and a student-
led Invention Convention.
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In social studies, students engaged in the Kid Governor program and participated in a field trip to
the Old State House. The new STEPS SEL curriculum was implemented through daily morning
meetings, supported by Officer Verab’s C3 instruction in the fall.

Ongoing Work

During the 2025-2026 school year, teacher professional learning at Derynoski Elementary will
continue to deepen and expand. A primary focus will be the implementation of the new
Benchmark Advance reading program in grades 3—5, supported by targeted professional
development aligned with the Science of Reading. Teachers in kindergarten through second
grade will also continue to receive support as they enter their second year of implementation,
allowing for continued refinement of instruction and collaboration around best practices.

Professional learning at Derynoski will also continue to grow in the area of mathematics.
Teachers in grades three through five will deepen their implementation of Building Thinking
Classrooms, a model that promotes problem-solving, collaboration, and active student
engagement. This approach encourages students to think critically and work collectively, and it
remains a key strategy for strengthening mathematical understanding.

Teachers will also continue to utilize Morning Meeting, a core component of the Responsive
Classroom approach, to build strong classroom communities. This daily practice fosters
meaningful connections, reinforces emotional safety, and supports the development of social-
emotional skills. Staff will also be trained in Restorative Practices to ensure community building
that is encompassed by a safe and caring community. We will work on bringing children in to
support problem solving and solutions.

Looking ahead, Derynoski remains committed to a continuous improvement model grounded in
data-informed decision-making. Instruction will continue to be responsive, differentiated, and
aligned to the academic and emotional needs of all students. Above all, Derynoski remains
dedicated to fostering a safe, respectful, and inclusive environment—one where kindness,
perseverance, and personal responsibility are core values that shape the daily experiences of
every student.
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FLANDERS ELEMENTARY SCHOOL
Katie T. Guerrette, Principal

School Accomplishments

Flanders Elementary School maintained a safe, supportive, and engaging learning environment
where students were encouraged to grow academically and socially. A significant highlight of
the year was the 20th Annual Veterans Day Ceremony, which honored local service members
and their families through student performances, songs, and poetry. This tradition continues to
strengthen the school’s connection to the broader community while instilling in students respect
and gratitude.

Social-emotional learning remained an essential component of daily instruction. Students utilized
the STEPS Asset Building Classroom framework and lessons, along with Morning Meeting and
the Mood Meter, to build emotional awareness. At the same time, classroom charters established
shared expectations that promoted a positive, inclusive school climate for all students.

The Third Annual Flanders Flash Color Dash successfully combined fitness and community spirit,
raising $24,000 for our school PTO. Proceeds supported a wide range of PTO initiatives, including
the distribution of spiritwear for all students and staff, cultural enrichment programming, reduced
costs for field trips, and family-centered events. In addition, Flanders students and families
engaged in community service through initiatives such as the SOUPer Bowl Food Drive for Bread
for Life, Pajama Day for the Connecticut Children’s Foundation, and the Sloper Plunge benefiting
YMCA Camp Sloper. Collectively, these efforts underscored the school’s commitment to both
academic success and the development of socially responsible citizens.

Celebrations

The eighth annual One School, One Book initiative featured The Wonderful Wizard of Oz by L.
Frank Baum. This schoolwide literacy program fostered strong home-school partnerships and
reinforced the importance of family engagement in reading. Families completed assigned chapters
together, students participated in trivia challenges, and raffles provided opportunities to win prizes
for participating in the schoolwide reading event. A memorable highlight was the transformation
of the school into Oz, complete with a yellow brick road and classroom visits from Dorothy and
her friends.

The PTO continued to play a vital role in enhancing the educational experience. This year’s
cultural arts programs included an assembly with professional BMX rider Mannie Nogueira, who
emphasized perseverance and goal-setting while demonstrating his skills. In addition, musician
Michelle Urban engaged students in interactive performances that combined music, movement,
and lessons on neurodiversity, promoting greater understanding and inclusivity within the school
community.

Kindergarten
Kindergarten students worked on becoming strong readers and writers this school year. Students

engaged in phonological awareness activities to build a strong foundation in literacy. An
important focus on phonics helped support students in their decoding and encoding skills. They
applied this new knowledge to their everyday reading and writing. In math, kindergarteners were
challenged during math stations where they learned to add and subtract fluently through five and
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build number sense. Students learned to navigate relationships, solve conflicts with their peers
throughout the day, and build independence. Students learned to use the mood meter to plot their
feelings daily.

Grade 1

First-grade students had a wonderful year of growth. First graders strengthened their decoding
and encoding skills. They practiced various phonics skills in isolation and connected texts.
Additionally, first graders had the opportunity to write about their reading. Students deepened
their understanding of place value and learned various addition and subtraction strategies by
practicing word problems and engaging in hands-on learning through math centers. Students had
many discussions about emotions and feelings through read-alouds and the use of the Mood
Meter. The first graders also had an exciting field trip to the Indian Rock Nature Preserve, where
students observed many different animals and their habitats.

Grade 2

Second graders had a busy year, working across disciplines to learn about the world around them.
Students analyzed texts, using tools to annotate important parts, keywords, and main ideas. They
wrote about what they were reading, making connections to the text, to themselves, and to the
world. They used background knowledge to build upon what they already knew and had
constructive conversations to share ideas in reading, writing, and math. Our culminating event
incorporated writing, reading, art, music, and science in our spring celebration. The students
enjoyed the field trip to Camp Sloper as part of the science curriculum, where they learned about
different ecosystems. Students enjoyed morning meetings and closing circles to share ideas and
to reflect on their day. Those brief moments were often the highlight of their day, having a chance
to connect with each other and their teachers to build lasting relationships.

Grade 3

Third graders explored the changing Earth through fossils in the Grand Canyon. They spent a day
at the Connecticut Historical Society and Museum learning about the Branches of Government
and the legend of the Charter Oak. In literacy, the focus was to foster a love of reading through
fiction, character development, and learning to enjoy informational texts. Third graders were
empowered to voice their opinions through persuasive writing and were entertained with creative
narratives. Math skills were strengthened in multiplication, fractions, and rounding. Overall, third
grade was transformative as students gained knowledge in geography, literacy, writing, and
mathematics, developing confidence and critical thinking skills for the future.

Grade 4

Fourth-grade students had a wonderful year of school. Students explored our Land and Water
Unit, focusing on the Oso Landslide. Students created stream tables to test out their hypothesis
and found the cause! Through the Writer’s Workshop, students wrote for a variety of purposes
in multiple genres, including opinion, informational, and narrative. In Reader’s Workshop,
students focused on fiction, identifying character traits and how those traits are tried and true. In
math, students used a combination of math centers and vertical whiteboards to push their
thinking, and they used iReady to support their mathematical needs. Students continued to
expand their social-emotional learning through read-alouds, STEPS, and many in-class activities
focused on collaboration and teamwork.
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Grade 5

Fifth-grade students had a wonderful year. They participated in a variety of enriching learning
experiences this year through the CT Kid Governor program, our Annual Colonial America
Living Museum, and Early Exploration boat races. Students explored science utilizing the Next
Generation Science Standards (NGSS). They worked on problem-solving and entrepreneurship
in creative ways through the CT Invention Convention program. Our community is proud to
share that one of our students even qualified for the National Level of Invention Convention.
Readers’ and Writers’ Workshop fostered meaningful discussions that expanded their grasp of
the ELA curriculum. At the same time, a visit to Lake Compounce added a fun and enriching end
to their time at Flanders Elementary School. In math, students used vertical whiteboards to
support the research behind Building Thinking Classrooms. Additionally, through the STEPS
and C3 programs, students strengthened classroom relationships by practicing empathy,
problem-solving, and learning to be upstanders.

Ongoing Work and School Improvement

Flanders Elementary upheld its dedication to continuous improvement by relying on data-
informed practices in both academics and social-emotional learning. Instruction was intentionally
designed to align with student needs, ensuring equitable access to meaningful learning
opportunities. Targeted small-group and differentiated instruction in language arts and
mathematics continued to yield strong results, reinforcing its value as a central strategy for
meeting diverse learner needs.

The effective implementation of the Benchmark Advanced curriculum in Kindergarten through
Grade 2 was met with notable success, as demonstrated by strong student performance data. In
Grades 3-5, integrating Building Thinking Classrooms into mathematics further enriched
instruction by fostering collaboration, critical thinking, and problem-solving through small-group
discourse. The literacy and math coaches were instrumental in supporting the rollout of the new
curriculum and utilizing best practices.

Equally important, Flanders sustained its focus on cultivating a safe, respectful, and positive
learning environment, where kindness and perseverance were consistently reinforced as essential
values for student growth and success.
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WILLIAM H. HATTON ELEMENTARY SCHOOL
Robert Garry, Principal

School Information

Hatton Elementary School remained committed to excellence in teaching and learning this year.
The school theme was “Reach for the Stars,” encouraging students and teachers to set ambitious
personal learning goals and create action plans to achieve them. Our Opening Day festivities
featured a space theme, with costumed staff, students, and families joining the fun. A DJ kept the
music going, and every class was announced as they entered the building on the red carpet to the
cheers of families and staff. Starting each year off on this positive note is a great way to connect
with our families and contribute to our positive school climate. The “Reach for the Stars” theme
remained alive all year as teachers worked with their students to set goals, monitor learning
progress, and take small steps to drive positive change. Regular goal-setting conferences also
increased students’ ownership of their learning.

The past year provided our staff with rich professional learning experiences in both reading and
math instruction. All teachers and administrators participated in year-long professional
development with reading and numeracy specialists to enhance our understanding of new content
and provide us with tools and strategies for delivering focused feedback. Our teachers benefited
from onsite coaching to model new strategies and help enhance teaching practices. Teachers also
partnered with our curriculum specialists to closely examine student data and develop
instructional groups in and across classrooms. Professional development, modeling, and
coaching helped enhance our teachers’ math and reading practices, leading to positive growth in
our student achievement data across all grades. Student engagement and collaboration also
increased through the use of vertical whiteboards in all classrooms, and random partnerships
increased opportunities for our students to share their understanding with all peers. The results
across all grade levels were excellent, and we plan to build on these strengths in the year to
come.

The Hatton staff maintains a focus on total involvement and continuous improvement. Teachers
are members of one or more teams that focus on school improvement, data teams, SRBI/MTSS,
and School Climate, and our membership includes both teachers and support staff. The Hatton
SRBI team met regularly to review student achievement data and assist teachers in providing
both intervention and acceleration for their students. Students received tiered instruction based
on their individual needs and benefited from support in and out of the classroom. Our
intervention work is a team effort that engages teachers and intervention staff in regular data
analysis and a close partnership with families so they can provide additional support at home.

In addition to encouraging teacher leadership, Hatton students were engaged in leadership
development opportunities through the STEPS team and leadership assemblies, and participation
with CT Association of Schools Leadership and Celebration of the Arts Conferences. The Hatton
staff remains dedicated to supporting town initiatives, including STEPS and the annual YMCA
Polar Plunge, and our entire school community rallied behind students and staff members
affected by challenging medical diagnoses.
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One of Hatton's core strengths is the amazing school community. The Hatton PTO continued to
support all students through enrichment activities, cultural arts programs, and a variety of family
night events, including book fairs, arts enrichment programs, bingo night, pizza cooking nights
with the principal, monthly movie nights, and an ice cream social. The PTO supported literacy
across the school by purchasing classroom libraries and keeping the book vending machine in
our media center stocked with high-interest books for our students. The book vending machine
remains a powerful incentive to recognize our students' positive efforts each week. The PTO also
purchased flexible seating for all classrooms, books for classroom libraries, and brand-new
Hatton School-branded banners and signs for our school-wide events. This dedicated group of
parents continues to look for ways to improve the school experience for every student at Hatton.
Regular connections and communication with families are an integral part of the work at Hatton.
Families are engaged as partners in each student’s learning, and are provided opportunities to
enhance student learning at home.

Celebrations

A highlight of this school year was the continuation of our One School, One Book project,
coordinated with our PTO. A copy of Finding Gobi was provided for every family, and a school-
wide reveal was planned in advance of the project rollout. The roll-out celebration included a
school-wide read-aloud in our gymnasium with one of our favorite former teachers (Mrs.
Frederick). Nightly activities included virtual staff and local celebrity readers, trivia contests, in-
school activities in all classrooms, and a cultural arts project day for all classes aligned with the
book's theme. We wrapped up this fun project with a virtual visit with the author and his dog,
Gobi. While the Hatton Community benefited from this work, the project is also shared with
other elementary schools as they, too, work to incorporate a one school - one book activity into
their schools.

The Hatton Friday Phone Call was once again a favorite highlight for students and families. The
school principal held a weekly phone call with families right in the classroom to celebrate the
success of an individual student. Students are recognized with tangible rewards, including a
special gold coin that allows them to purchase their own book from the Book Vending Machine
in our library. Friday Phone Calls served as an excellent motivator for the students and remained
a meaningful way to recognize and reinforce positive contributions to the school community. A
highlight of this year’s calls was the addition of celebrity callers from our town. School and
community leaders were invited to make the calls with the principal, and they, too, shared
positive comments with each family. The continued positive impact of these calls has
significantly reduced discipline issues and has improved our school culture. This practice has
also been shared successfully with other Southington schools. Over 700 calls were made this
year, delighting Hatton families.

Pre-School

Our preschool expanded to include a new 5-year-old class for the students who were not eligible
for kindergarten due to a change in school start age. Students across all three age groups (3’s,
4’s, and 5’s) engaged in hands-on exploration activities on a variety of themes, including fire
safety, pumpkins, friendship, weather, and bugs. In the Fall, students had a special visit from the
Southington Fire Department, where they had the opportunity to explore the inside of a fire
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truck! This year, students learned many new songs, engaged in a variety of learning
opportunities to learn colors, shapes, numbers, and letters, and most importantly, learned how to
demonstrate kindness to new friends. The year ended with a Moving Up Ceremony for the four-
year-olds, and the five-year-olds celebrated their transition to kindergarten with a graduation
ceremony.

Kindergarten
The kindergarten classes took two engaging and informative field trips this year, one in the Fall

to Indian Rock Reserve and another in May to The Bushnell in Hartford to see The Hungry
Caterpillar. Students learned about the orchards and how apples grow. They also learned how to
make apple cider and even tried it! The hayride, as always, was the highlight of this trip.
Students enjoyed learning about characters in The Hungry Caterpillar and proper nutrition. This
was a wonderful way to promote Reader's Theatre and see the characters come to life. The year
concluded with students performing in a Flag Day and Graduation Program for their families.
These performances helped students with their speaking and listening skills. Kindergarten
students also participated in a school-wide Field Day celebration, during which they worked on
team-building skills, with families in attendance. The school-wide APEX challenge was also a
highlight that brought families and the Hatton community together.

Grade 1

This was another outstanding year for our first-grade learners. In math, the First-Grade team
worked with the math specialists to refine practices and differentiate for students. The teachers
began using vertical whiteboards to support student discourse, collaboration, problem-solving,
and sharing of thinking. In literacy, all classrooms began using Benchmark Advanced, which
was a huge shift from the Units of Study. With support from the literacy team and ongoing
collaboration among grade-level teams, all teachers successfully implemented Benchmark
Advanced. Through this work, our students became stronger readers and writers. In science, all
four classes were able to incubate eggs to hatch chickens in the Spring. It was highly engaging
for the classes to see the process, from candling the eggs to monitor development through to
hatching. The chicks' development and rapid changes over two weeks prompted significant
observations and discussion with the students. The First-Grade team went on a field trip to the
CCSU planetarium. Students learned all about constellations and celestial bodies. This correlated
with both the science and ELA units. It was an exciting adventure that connected to our learning.
Each classroom also worked hard to build classroom community by developing students’
Emotional Intelligence, creating a class charter, and using the mood meter daily. Additionally,
the implementation of STEPS lessons supported students' social-emotional development. Finally,
each classroom held a variety of celebrations throughout the year to bring families in and share
their students’ academic work and skills, including the annual First Grade play.

Grade 2

This year, second-grade students implemented Benchmark Advanced for ELA. This is a
comprehensive, research-based English Language Arts program designed to support all students,
including ELL students, in achieving grade-level reading and writing proficiency through
explicit instruction, differentiated activities, and consistent assessment. The program aligns with
the Science of Reading. Teachers attended many professional development days to familiarize
themselves with the new resources. In math, teachers continued to cross-cohort during I-block to
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meet the needs of specific learners. This practice has resulted in an increase in our overall math
scores on the iReady assessment. The grade 2 classes were among the highest achieving groups
across all our schools. Finally, we took a field trip to Beardsley Zoo, where we learned about
various animal habitats. This aligned with our first unit in reading.

Grade 3

Third-grade students created maps of Connecticut to show their mastery of map skills. Students
also learned about Connecticut’s government and economy. In science, students worked on
inquiry-based units on fossils, forces, and earth science, culminating in a unit in which they
watched caterpillars transform into butterflies. To further students’ understanding of fossils, the
grade level went on a field trip to Dinosaur State Park. Students also worked on writing
narrative stories, informational writing, and creating effective opinion pieces. In math, students
deepened their understanding of basic computation and tackled new concepts such as
multiplication, division, basic algebra, area, perimeter, and measurement. Student learning was
enhanced by increased peer discourse when sharing learning at the vertical whiteboards. Finally,
in reading, students worked to improve their responses to various texts across all areas, and
teachers incorporated close reads to boost comprehension skills. The grade three students
showed flexibility, adaptivity, and perseverance as they grew as learners.

Grade 4

Fourth-grade students embraced a year filled with rich learning opportunities and personal
growth. Each morning began with the Responsive Classroom model, starting our day with
greetings, shares, activities, and meaningful conversations that strengthened emotional
intelligence. These practices helped students build strong relationships and fostered a positive
classroom community. In literacy, students immersed themselves in the American Revolution
through reading and research across multiple texts. The unit culminated in a lively debate
between Loyalists and Patriots, where students demonstrated both knowledge and critical
thinking. Beyond this unit, they engaged in meaningful “grand conversations” during read-
alouds, including Tiger Rising, during which they even practiced whittling like one of the main
characters. Social studies began with map skills, where students showcased creativity by
designing their own treasure maps. Through peer feedback and a gallery walk, they learned to
celebrate and critique each other’s work. These skills extended into studying the regions of the
United States, where students continued to apply their map knowledge.

This year, fourth graders also benefited from SEF funding to launch “Postcrossing,” a hands-on
global learning project that allowed students to send and receive postcards from around the
world. They also contributed to the broader community by leading initiatives such as the Souper
Bowl food drive and a military drive to support soldiers overseas. In mathematics, students
deepened their learning through I-Ready and math workshop structures. The introduction of
vertical whiteboards encouraged collaboration, problem-solving, and increased engagement
across the grade level. Students also enjoyed two memorable field trips. At Camp Sloper, they
explored erosion as part of their science curriculum. At the Connecticut Science Center, they
experienced hands-on exhibits and a 3D film on extreme weather, tying directly into their fall
reading unit. Overall, fourth-grade students thrived academically, socially, and emotionally this
year, developing skills and experiences that will serve them well as they move forward in their
educational journey.
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Grade 5

Grade 5 students participated in the new STEPS curriculum throughout the year to help create a
sense of community and belonging in our classrooms and across our school. Students completed
ten weeks of C3 (an extension of our STEPs work focused on personal growth and an
understanding of our community) with SPD Officer Bradle. Students were also eager to
participate in middle school transition days; Asset Day at Camp Sloper and a tour of
DePaolo/JFK. In the classrooms, Reptile Day, Kid Governor elections, fantasy projects, and
curricular-based room transformations were just three examples of project-based learning, STEM
activities, and the arts. In addition, grade five students were STEPS leaders and Unified Sports
coaches. Students were also kindergarten P.E. helpers and worked with first-grade reading
buddies throughout the year. Our students participated in multiple concerts this year, including
chorus, band, and orchestra. Classes began the year with a field trip to Old Sturbridge Village,
which included a day of exciting, hands-on learning. The grade five students enjoyed traditional
year-end celebrations as they transitioned to the middle school as sixth graders. This was a
meaningful culminating activity for the students and their families.
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Urbin T. Kelley Elementary School
Marilyn Kahl, Principal

Enhancements

During the 2024-2025 school year, Kelley School continued to strengthen instructional practices
and student learning through several key initiatives. In grades K—2, the Benchmark Advance
English Language Arts Curriculum was implemented, providing a comprehensive and consistent
approach to reading and writing instruction. In grades 3-5, teachers expanded their use of
Building Thinking Classrooms practices in mathematics to promote deeper engagement,
collaboration, and problem-solving. Instruction and assessment across all grade levels continued
to reflect the principles of the Science of Reading, ensuring a strong foundation for literacy
development. Numerous professional development workshops supported these initiatives,
providing teachers with opportunities to refine their practice, collaborate with colleagues, and
improve student outcomes. Kelley School also prioritized fostering an inclusive school culture.
Third and fifth-grade students participated in diversity workshops facilitated by Mr. Paul Vivian
and Dr. Reverend Audley Donaldson. These interactive sessions addressed important topics such
as stereotypes, bullying, acceptance, and diversity, giving students meaningful opportunities for
reflection and dialogue.

Celebrations

The Kelley School Parent Teacher Organization (PTO) provided exceptional support to students,
staff, and families. In addition to funding field trips and cultural enrichment activities, the PTO
purchased new headphones for every student, supplied books for classroom libraries, and
contributed to the Grade 5 trip to Camp Sloper. The PTO also sponsored several community-
building events, including the Welcome Back Picnic, Scholastic Book Fairs, Holiday Fair, Egg
Drop, and Field Day. Student opportunities were further enhanced through sponsorship of the
KES Kindness Club and Art Club. The KES Drama Club proudly presented Seussical Jr. in
February, featuring over 30 talented cast members from grades three through five. Fifth Grade
STEPS Ambassadors once again demonstrated exemplary leadership by serving as role models
for younger students. Ambassadors led monthly Town Meetings, highlighting the “Asset of the
Month” and encouraging students to apply these positive traits in daily life. They also organized
service projects, including the Thanksgiving Food Drive benefiting Bread for Life and the annual
“Soup-er Bowl” collection supporting Southington Community Services.

The Kelley School Unified Sports Team continued to provide students of all abilities with the
chance to participate in athletics and experience success. Guided by dedicated staff volunteers,
the program included eight weeks of practices and culminated in an Olympic-style event in
collaboration with Derynoski School’s Unified Sports Team. This initiative fostered teamwork,
empathy, and school pride for all involved.
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A highlight of the school year was the Veterans Day Program and Parade, a cherished tradition
honoring Kelley School family and friends who have served in the military. In addition to the in-
school program and parade, families organized a donation drive that provided numerous boxes of
health and hygiene items to the Veterans Center in Rocky Hill.

Ongoing Work

This year also marked significant growth in staff learning around Multi-Tiered Systems of
Support (MTSS) as a framework for addressing both academic and behavioral needs. Through
professional learning and collaborative planning, teachers refined their use of data to guide
instruction, intervention, and enrichment. This shift supports a proactive, structured approach to
tiered interventions, ensuring that all students receive the support they need to thrive. Looking
ahead, a continued focus on MTSS during the 2025-2026 school year will strengthen alignment

across classroom instruction, small-group interventions, and schoolwide practices.

Grade-Level Highlights

Kindergarten

Our youngest learners benefited from a balance of structured play, center-based instruction, and
the new Benchmark Advance program. Teachers continued professional learning in the Science
of Reading (SOR), with emphasis on writing and phonics, and used decodable texts to support
explicit instruction. Collaboration among teachers deepened their knowledge of SOR practices,
leading to significant gains in reading. In mathematics, students worked daily in their
individualized iReady Pathways. Science learning was enriched by a fall field trip to Indian Rock
Nature Preserve and a spring visit from Curious Creatures.

First Grade

ELA instruction centered on Benchmark Advance, integrating phonics, reading, and writing
through thematic units on life cycles, character traits, communities, technology, and the solar
system. Ready Classroom Mathematics supported differentiated instruction, with students
completing weekly personalized lessons through “My Path.” Math centers and data-driven
support from math specialists ensured targeted instruction. The year concluded with the annual
Mother’s Day program, a trip to the Beardsley Zoo, and the hatching of chicks as part of a
science study.

Second Grade

Teachers successfully launched Benchmark Advance with support from literacy coach Jamie
Lowell, implementing a comprehensive approach to reading and writing. Literacy progress was
closely monitored using DIBELS and unit assessments. Math instruction included differentiated
centers, weekly iReady lessons, and fluency development through Fluency Flight. I-Block time
allowed for targeted support in reading, writing, and math. Science units emphasized
engineering-based problem solving, including hands-on explorations such as The Koa Tree, The
4th Little Pig, and Beavers.
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Third Grade

Third grade implemented Building Thinking Classrooms with professional learning, book
studies, and collaboration with the math specialist. Vertical whiteboards and randomized groups
fostered problem-solving, collaboration, and respectful academic discussion. While rooted in
mathematics, these strategies extended across content areas, strengthening communication and
critical thinking skills for all learners.

Fourth Grade

Students further developed collaboration and problem-solving skills through Building Thinking
Classrooms. In reading, they explored characterization, theme, and perspective, while writing
instruction emphasized narrative, opinion, and informational essays on topics including weather
events and the American Revolution. Science instruction featured hands-on explorations of
erosion at Camp Sloper and biomimicry at the Peabody Museum. Social Studies culminated in a
creative state float project highlighting U.S. regions.

Fifth Grade

Fifth grade implemented a fully departmentalized model, providing specialized instruction,
varied teaching styles, and purposeful movement breaks. The Building Thinking Classrooms
approach was applied in both math and ELA, fostering engagement and critical thinking. Student
innovation was highlighted in the Invention Convention and the inaugural Living Museum,
complemented by a field trip to Boston’s Freedom Trail. Social-emotional learning was
supported through the C3 program with the Southington Police Department and the district’s
STEPS initiative. Targeted academic support during iBlock ensured that all students received
interventions tailored to their needs.
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ZAYA A. OSHANA ELEMENTARY SCHOOL
Josephine Rogala, Principal

Zaya A. Oshana Elementary School had a successful 2024-2025 school year, marked by a strong
focus on professional development, academic growth, and family engagement. Through a
collaborative approach, our Multi-Tiered Systems of Support (MTSS) strengthened tiered
responses in reading, math, and behavior. In contrast, ongoing training in literacy and math
fostered a proactive and professional school climate. In partnership with the district literacy
team, K—2 teachers implemented the new Benchmark Advance curriculum, while grades 3—5
explored innovative strategies using the Building Thinking Classrooms framework. The Oshana
PTO enhanced school-community connections by sponsoring numerous events, including the
annual Ice Cream Kickoff Social, Halloween Family Night, Bingo and Movie Nights, Scholastic
Book Fairs, Holiday Bazaar, author visit, and the OES Talent Show.

Additionally, a PTO sponsored school fundraiser supported the upgrading and enhancement of
our school gardens. Monthly PTO meetings and STEPS school assemblies highlighted
developmental assets and emotional intelligence. Students thrived in enrichment opportunities,
including the Frozen Jr. drama production to sold-out audiences, the Robotics Club, the Math
Olympiads, and the annual Art Show, which proudly showcased creative works from
Kindergarten through fifth grade.

Kindergarten
Students engaged in multi-disciplinary learning throughout the school year. Examples included a

field trip to Indian Rock Nature Preserve, observations of plant and animal life cycles,
investigations of sinking and floating through shipbuilding in science, and pumpkin- and apple-
themed curriculum-based learning stations. Parent engagement activities were held throughout
the school year, including Friday Mystery Readers, parent-led learning stations, blanket-making
for Southington Community Services, and curriculum-centered events. Teachers engaged in
ongoing professional development with literacy coaches as they learned and implemented the
new literacy curriculum, Benchmark Advance.

Grade 1

First-grade students engaged in multiple hands-on investigative learning activities, including
observing shadows to determine shifting patterns of the sun, studying life cycles and hatching
baby chicks, filling a pumpkin with trash and burying it, only to dig it up on Earth Day to see
what happened. First graders also engaged with diverse books, learning about different holiday
traditions; created sound makers to study how vibrations create sound; and made a field guide
showing how animals adapt to changing seasons. First graders also attended a field trip to the CT
Science Center in the spring to enhance their learning within the science curriculum. Teachers
participated in ongoing professional development and coaching cycles with the literacy coach as
they learned and implemented the new literacy curriculum, Benchmark Advance.
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Grade 2

Second-grade students explored Southington's history and welcomed a special visit from the
Barnes Museum. They researched animals and created digital posters using PosterMyWall
during media skills lessons; discovered the interdependence between plants and animals through
a hands-on field trip to Camp Sloper; and planted vegetables and fruits in the school garden in
collaboration with LEAF and Mark Ramsey. Parents were invited into classrooms throughout
March as Mystery Readers and participated in various special events during the year. Teachers
engaged in ongoing professional development with the literacy coach as they implemented the

new Benchmark Advance curriculum.

Grade 3

Teachers engaged in ongoing professional development focused on Building Thinking
Classrooms strategies and collaborated with math specialists through coaching cycles to
implement vertical whiteboards with students. Third graders participated in diversity lessons led
by consultants Mr. Paul Vivian and Rev. Dr. Audley Donaldson, celebrating the uniqueness of
each family. Students also explored extreme weather, collaboratively researching and designing
protective models for the school. Additional projects included researching animals, creating
digital slide shows to present to peers, and observing the life cycle of butterflies. During a field
trip to the Indian Rock Nature Preserve, students learned about the lives and traditions of
indigenous people.

Grade 4

Fourth-grade students participated in a science field trip to Camp Sloper in the fall to study
erosion. While learning about the American Revolution, students selected significant events and
wrote and published essays to demonstrate their understanding. Teachers engaged in ongoing
professional development focused on Building Thinking Classrooms strategies, collaborating
with math coaches to implement vertical whiteboards in their instruction. Students also took part
in enrichment opportunities, including a project to launch a school store, where they learned key
aspects of starting and managing a business.

Grade S

Teachers engaged in ongoing professional development focused on Building Thinking
Classrooms strategies, collaborating with math coaches to implement vertical whiteboards in
instruction. Fifth graders participated in the CT Kid Governor program, with a record number of
students developing platforms through research and public speaking, culminating in a
schoolwide election to select a representative. Students and teachers also partnered with parents
to make blankets for Southington Community Services, visited residents at The Summit during
Halloween, and participated in diversity workshops with Paul Vivian and Rev. Dr. Audley
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Donaldson. Students showcased innovation in the annual Invention Convention, where two
projects received recognition, and one advanced to the national convention scheduled for
summer 2026. Fifth graders also deepened their understanding of Early Colonization and the
Revolutionary War during a field trip to Newport, Rhode Island. They concluded the year by
leading student-led conferences for their parents in the spring.

Ongoing Work/School Improvement

During the 2025-2026 school year, grades 3—5 teachers will participate in ongoing professional
development to support the implementation of the new literacy curriculum, Benchmark Advance.
K-2 teachers will continue deepening their practice in year two of implementation. Our MTSS
systems will remain central to supporting early intervention for both academics and behavior.
Additionally, Oshana staff will engage in continuous professional learning focused on restorative
practices, building capacity around the Vision of a Graduate, and fostering a positive school
culture and climate.
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SOUTH END ELEMENTARY SCHOOL
Rita Stearns, Principal

Enhancements

The 2024-2025 school year was both busy and rewarding for students and staff at South End
Elementary School. Our school community remained deeply committed to fostering a safe and
supportive climate for everyone. From day one, we emphasized social and emotional well-
being—beginning with a school-wide kickoff assembly and continuing with weekly Shark Shout
Outs, which recognized students for acts of kindness and strong character.

Each month, grade-level teams led Town Meetings focused on themes such as relationship-
building, goal-setting, respect and responsibility, spreading kindness, and choosing positive role
models. Our Sth-grade STEPS ambassadors also played an important leadership role—helping to
run meetings and mentor younger students throughout the year. This included launching a
Handwriting Club, where 4th and Sth-graders met weekly with younger students to support the
development of their letter formation skills. Older students also continued their roles as
classroom mentors during both morning and afternoon sessions.

Our students fully embraced this spirit of community, eagerly taking part in CCMC’s Pajama
Day and contributing to two food drives benefiting Southington Community Services.

Celebrations

The South End PTO continues to make a meaningful impact on both students and staff. In
August, they repainted the blacktop, adding fresh markings for outdoor games and basketball,
and generously provided each classroom with a brand-new area rug. As part of our annual One
Book, One School initiative, the PTO purchased a copy of Escape from Mr. Lemoncello’s
Library for every student and staff member to enjoy. Two school-wide viewings of the movie in
the cafeteria—complete with popcorn and pillows—served as the culminating event. The PTO
also continues to fully fund field trips for every classroom, including both off-campus
experiences and in-house programs. This year, students visited destinations like the Connecticut
Science Center, Lake Compounce, Roaring Brook Nature Center, and Indian Rock Nature
Preserve. The PTO also sponsored engaging assemblies, such as a visit from professional BMX
rider Mannie Nogueira, who shared an inspiring message about perseverance and goal-setting,
and Engineering Wonder, an exciting program that introduced students to the elements of
engineering.

In addition, dedicated parent volunteers run our popular Shark Cart—a mobile prize cart where
students redeem their earned Shark Bites for demonstrating positive behavior.

Paul Vivian and Audley Donaldson returned to South End to lead diversity training sessions for
our third- and fifth-graders. Their sessions focused on challenging stereotypes, embracing
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diversity, standing up to bullying, and fostering inclusion. During Read Across America, our
annual SEES Book Swap brought joy to students as hundreds of books found new homes.

March also showcased the talents of our SEES Drama Club with three sold-out performances of
Moana Jr., marking our 21st annual production. In May, we celebrated the generous
contributions of our parent and grandparent volunteers with a special Volunteer Tea. Teachers
provided breakfast items, and students created heartfelt thank-you cards to express their
appreciation. That same month, our second graders proudly performed their Patriotic Program
for families, local veterans, and active-duty military members. Guided by our music teacher,
students sang patriotic songs and shared handmade bookmarks with service members, both past
and present.

Kindergarten:

This year, Benchmark Advance, our new ELA curriculum, was rolled out in kindergarten
through second grade. Teachers participated in ongoing professional development and
collaborated closely with district literacy coaches to strengthen their reading and writing
instruction. A continued emphasis on phonics and decodable texts supported our commitment to
the Science of Reading, resulting in significant reading growth among our kindergarten students.
In math, students participated in hands-on explorations and problem-solving activities through
math stations. Small group instruction, supported by our Math Specialist and tutor, provided
targeted support to meet individual needs. Additionally, students participated in daily structured
play, which helped them develop essential social and emotional skills.

Grade 1

First-grade teachers began their transition to the Benchmark Advance curriculum, working
closely with literacy specialists throughout the year. Grounded in the Science of Reading,
instruction emphasized decodable texts, particularly through the Jump Rope Readers program. In
May, students proudly showcased their progress during our second Jump Rope Reader
Celebration, reading aloud to special guests. The growth our first graders have demonstrated this
year has been truly commendable.

In math, instruction was anchored by the Ready Mathematics program. Students set personal
learning goals and used My Path to strengthen foundational skills. Math centers, along with
push-in support from our math specialist and tutor, provided additional opportunities for
reinforcement. Throughout the year, students also engaged in research-based learning that
fostered communication, critical thinking, and collaboration with peers.

First graders enjoyed a variety of engaging experiences this year. Before the holiday break, they
participated in the annual reading of The Polar Express, cozy in their pajamas. Their learning
extended beyond the classroom with a field trip to Indian Rock Nature Preserve and an in-house
visit from the Connecticut Science Center. To conclude their science unit on life cycles, students
had the exciting opportunity to observe baby chicks hatching right in their classrooms.
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Grade 2

Like their peers in kindergarten and first grade, second graders transitioned to the Benchmark
Advance ELA curriculum this year. With support from district literacy coaches, teachers
emphasized explicit phonics instruction and prioritized small group learning. Writing instruction
expanded to include a research project, with students proudly creating and presenting their
findings through Google Slides.

Math was a particular area of strength. Students worked on their individualized i-Ready
Pathways to reinforce key skills, while the IBlock provided targeted support from both our math
specialist and tutor.

Science learning came to life through hands-on experiences, including a traditional trip to Camp
Sloper to study animal habitats and a visit to the Roaring Brook Nature Center. Students also
participated in the LEAF program once again, working together to plant and care for the school
garden.

In May, second graders proudly presented a combined Musical and Historical Assembly
honoring veterans, with family members who served as honored guests.

Grade 3

Third graders participated in Readers and Writers Workshops, with continued emphasis on
strengthening small group instruction. A highlight for many students was the mystery unit, which
tied in perfectly with our One Book, One School selection—also a mystery!

In math, students tackled multiplication and division, working toward mastery of facts up to the
12s. They were also introduced to Building Thinking Classrooms, using vertical whiteboards to
foster collaboration and deepen their mathematical thinking. This new approach brought energy
and excitement to math lessons.

Students enjoyed a visit from Dr. Audley Donaldson and Paul Vivian, who led thoughtful
conversations around diversity and embracing differences. The Connecticut Children’s Museum
also brought history to life through an in-house presentation, enriching the curriculum in an
engaging and meaningful way.

Grade 4

Fourth-grade students engaged in the Math Workshop model, incorporating differentiated math
centers to reinforce key skills. This year also marked the introduction of Building Thinking
Classrooms. Students embraced vertical whiteboards, and the level of collaborative conversation
and problem-solving was impressive.

In Reader’s Workshop, students explored the American Revolution through a cross-curricular

lens that integrated reading, writing, and social studies. They researched historical figures and
produced a variety of written pieces, including informational texts, personal narratives, and
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opinion essays. To complement their science units, students visited the Connecticut Science
Center and Camp Sloper, where they investigated erosion firsthand.

Grade $
The workshop model continued to guide reading and writing instruction, with a strong emphasis
on small group instruction throughout the year. Word Love, Word Study, and phonics were

consistently incorporated—often during the intervention block—to support foundational literacy
skills.

The introduction of Building Thinking Classrooms transformed the math experience. It was
inspiring to see confident math students thinking aloud and modeling strategies, creating a
collaborative environment that supported peer learning. I-Ready My Path remained a valuable
self-monitoring tool, helping students progress at their own pace and set meaningful, attainable
goals.

Our STEPS Ambassadors continued their volunteer efforts in kindergarten through second grade,
providing support in both literacy and numeracy. Many fifth graders also joined our newly
created Handwriting Club to assist younger students. All students participated in the Invention
Convention, with two advancing to the state level—a testament to their creativity, innovation,
and problem-solving skills.

Ongoing Work/School Improvement

South End Elementary School will continue to foster a favorable school climate for all students,
staff, and families. In the 2025-2026 school year, Restorative Practices will be a key focus
throughout the school community. Teachers in grades 3—5 will begin transitioning to the
Benchmark Advance ELA curriculum, with support from district literacy coaches. Our
instructional practices, grounded in the Science of Reading, will remain consistent across all
grades, emphasizing small-group instruction and explicit phonics instruction. Additionally, we
will transition from the current Scientific Research-Based Interventions (SRBI) model to a
Multi-Tiered System of Supports (MTSS) to better meet the needs of students requiring tiered
interventions.
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WILLIAM M. STRONG ELEMENTARY SCHOOL
Melissa Barbuto, Principal

Enhancements

The 2024-2025 school year was another year full of remarkable accomplishments at William M. Strong
Elementary School! This year, Strong School continued to focus on cultivating a positive school climate.
To foster a positive school climate, which promotes the learning and well-being of the school community,
the entire school implemented components of the Responsive Classroom approach, expanded the
implementation of Emotional Intelligence to all students and parents, and encouraged a Growth Mindset
for all students and staff through monthly whole school activities and presentations led by staff and
students. Academic growth and achievement were a focus for all students as well. Intervention support
and enrichment were provided in all content areas based on student needs. As a result, students made
significant academic and social/emotional growth.

Celebrations

The PTO continued to support the Strong School community through cultural arts programs, enrichment
activities, after-school clubs, fundraisers, and family night events. These included book fairs, running
club, karate club, yoga club, family movie night, bingo night, an APEX fundraiser, and two cultural arts
programs. Throughout the year, the PTO also provided staff with classroom materials and recess
equipment. In collaboration with the PTO, Strong School successfully participated in the “One School,
One Book” program. One School One Book provided the opportunity for all families at Strong School to
experience the same book at the same time, The Wishing Tree. It concluded with the school planting their
very own “wishing tree”.

Work around Emotional Intelligence continued to expand and thrive this year with the implementation of
the new STEPS Asset Building Classrooms Program. This program is rooted in STEPS Asset Building
Classrooms and has taken shape to combine the emotional intelligence concepts that Southington Public
Schools has been practicing in its classrooms. Teachers continued to utilize the Responsive Classroom
component “Morning Meeting” as a structure to implement Emotional Intelligence and build a positive
school community.

Continued efforts to enhance students' cultural awareness were made. Paul Vivian and Audley Donaldson
returned to Strong School to provide third- and fifth-grade students with diversity training. Classroom
libraries were expanded to include diverse texts, providing students with books that serve as both lenses
and mirrors for themselves and others.

Kindergarten through fifth-grade teachers continued to incorporate key components of the Responsive
Classroom Approach in their classrooms to build a positive community. In addition to Morning Meeting,
all teachers implemented key elements of Emotional Intelligence through classroom Charters, Mood
Meter check-ins, strategy walls, and conflict-resolution lessons, all of which had a positive impact on
students’ social and emotional growth.

All kindergarten through fifth-grade teachers implemented the Ready Classroom math program in
conjunction with MyPath and workshop stations to differentiate instruction. Along with this
implementation, all teachers received coaching from the math specialist to deepen their understanding of
the math curriculum and math instructional practices. All third through fifth-grade teachers began
integrating Building Thinking Classroom practices into their instruction.
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All kindergarten through second-grade teachers integrated the new Benchmark Reading Program and all
third through fifth-grade teachers began integrating the Science of Reading practices into their instruction.

Staff continued to deepen their understanding and implementation of communication, collaboration,
critical thinking, and creativity across all content areas to support Southington Public School’s Vision of a
Graduate.

Staff focused on individual student growth through the implementation of a multi-tiered system of
supports and data-based individualization. Throughout this process, students’ progress was closely
monitored to ensure they received appropriate interventions and services. Adaptations to each student’s
individual plan were made as needed, based on an in-depth data analysis.

Ongoing Work

Teacher professional learning will expand during the 2025-2026 school year with the implementation of
the new Benchmark reading program for grades three through five. All third through fifth-grade teachers
will continue to deepen their understanding of Building Thinking Classroom practices.

As the school continues to work on creating a positive school climate, during the 2025-2026 school year,
staff will continue to implement the STEPS Asset Building Classrooms Program. Staff will also begin
intentionally implementing restorative practices across the school community to strengthen relationships,
build a positive culture, and provide supportive responses to conflict. Staff will engage in professional
learning focused on restorative circles, proactive relationship-building strategies, and effective language
that fosters accountability and repair. These practices will be integrated into daily classroom routines and
into the school’s approach to student discipline.
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R.E. Thalberg Elementary School
Erin Nattrass, Principal

School Accomplishments

The 2024-25 school year was successful, filled with accomplishments at Thalberg Elementary
School. Most significant was the rollout of the Benchmark Advance literacy curriculum in
grades K—2. Primary teachers embraced this comprehensive, research-based resource with
energy and dedication. Through ongoing professional learning and collaboration, they
implemented structured routines, built students’ foundational literacy skills, and deepened
comprehension through meaningful texts and discussions. The alignment of Benchmark Advance
with instructional goals has already had a measurable impact on student growth. Staff looks
forward to building on this momentum in the years ahead.

In grades 3—5, teachers focused on transforming mathematics instruction through the Building
Thinking Classrooms framework. Teachers reimagined their math classrooms as spaces where
students engage in problem solving, collaboration, and critical thinking. From vertical non-
permanent surfaces to random groupings and rich thinking tasks, our intermediate classrooms
were alive with student voice and intellectual risk-taking. This shift has fostered deeper
understanding, resilience, and a love for math among our students.

Across the building, our professional learning communities have grown stronger. Teachers used
data to inform instruction, reflected on practice, and supported one another in implementing new
strategies. Regular collaboration with district leaders, instructional coaches, and specialists
allowed us to stay focused on instructional priorities and student needs. Academic growth and
achievement were a focus for all students. Intervention support was provided in literacy and
mathematics based on student needs. Small-group strategy work in the classroom increased
performance in language arts and mathematics.

Celebrations

This year’s theme, “Onward and Upward,” perfectly captured a collective mindset. Growth is a
journey, and every challenge is an opportunity to rise. Whether launching new curriculum,
embracing innovative practices, or celebrating student progress, Thalberg staff and students
approached each step with determination and optimism.

Continued efforts to promote cultural awareness were a focus this year. Paul Vivian and Audley
Donaldson returned to Thalberg to provide diversity training to third- and fifth-graders. Students
in grades 3 and 5 engaged in lessons on diversity, stereotypes, bullying, and the development of
understanding, empathy, and acceptance. They related to students through humor to teach ways
to celebrate each student's contributions to Thalberg.

Thalberg celebrated Classroom Charter Champs each month during school assemblies,
highlighting a student from each class who best lived the charter. Fifth-grade leaders established
a Kindness Club. The focus of the group was to notice random acts of kindness throughout the
school, share them each week over the intercom, and have them acknowledged by the Thalberg
school community.
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The PTO's dedication embodies the spirit of community and continues to strengthen the home-
school bond that is essential to our success. From organizing cultural arts events and thoughtful
staff appreciation initiatives to funding a rock wall for the gym, field trips, and field day, the
PTQO’s partnership made a meaningful difference in students' and staff's daily experiences.

The PTO sponsored two book fairs, and each classroom benefited from book donations after
each event. A PTO subcommittee planned a special Class Day for fifth-grade students, along
with a promotion ceremony to commemorate their years at Thalberg School before transitioning
to middle school.

Kindergarten
Kindergarten students made tremendous strides this year, supported by the explicit, structured

reading instruction provided by the Benchmark Advance curriculum. Teachers engaged in
ongoing, collaborative professional learning with the district literacy coach to ensure consistent
and high-quality implementation. Alongside academic growth, play-based learning remained a
central focus, fostering social development, peer connections, and problem-solving skills. A
memorable highlight of the year was the students’ first field trip to the Bushnell to see The Very
Hungry Caterpillar. This enriching experience brought literature to life and created lasting
memories.

Grade 1

First-grade students continued to grow as readers through explicit, targeted instruction using the
Benchmark Advance curriculum. Teachers used both curriculum-based assessments and
DIBELS data to plan purposeful small-group instruction that addressed individual student needs.
In math, instruction was differentiated through a blend of whole-group lessons, small-group
support, and structured learning centers designed to reinforce key concepts and skills. The year
was enriched by hands-on learning experiences, including a field trip to Flamig Farm and an in-
house Curious Critters program, which complemented the excitement of each class hatching
chicks and exploring life cycles up close.

Grade 2

Second-grade students made substantial gains in reading this year through the implementation of
the new Benchmark Advance program. Teachers strategically planned small group instruction to
address specific areas of need, with a particular focus on strengthening decoding skills. Ongoing
collaboration among grade 2 teachers and district literacy coaches helped ensure curriculum

planning and consistent, high-fidelity implementation.

To support their science learning, students enjoyed a full day of hands-on exploration at Camp
Sloper. In social studies, students deepened their understanding of their local community by
taking a memorable “Tour of Southington.” This engaging field trip included visits to the new
library, The Barnes Museum, Southington's Community Cultural Arts (SoCCA), and the Town
Green—topped off with delicious stops at Nona’s Pizza and Praline’s Ice Cream.
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Grade 3

Third-grade students demonstrated continued growth across all academic areas. Targeted small
group instruction remained a key strategy for strengthening both decoding and reading
comprehension skills. In mathematics, teachers began implementing strategies from the Building
Thinking Classrooms framework, including the use of vertical whiteboards to encourage student

collaboration, critical thinking, and mathematical discourse.

To bring learning to life, students applied their understanding of force and motion during an
engaging field trip to the local bowling alley. They also enhanced their social studies learning
through a visit to the Connecticut State Capitol, where they explored how our state government
functions and how it impacts their lives as citizens.

Grade 4

Fourth-grade students continued to develop as critical thinkers, deepening their ability to ask
thoughtful questions, interpret texts beyond their literal meanings, and apply learned skills across
subject areas. Teachers enriched instruction by integrating strategies from their Building
Thinking Classrooms professional learning, including the use of vertical whiteboards to foster
mathematical discourse, collaboration, and problem-solving.

To support science learning, students visited the Connecticut Science Center, where they
engaged in hands-on exploration and inquiry aligned with key science curriculum concepts.

Grade 5

Fifth graders benefited greatly from departmentalized instruction this year, transitioning between
language arts/social studies and math/science classes. This structure helped them begin
developing crucial executive functioning skills, such as responsibility and organization, in

preparation for middle school.

All students actively participated in the Invention Convention, applying their inquiry and
investigation skills through creative problem-solving projects.

Fifth graders also took part in the C3 program, a collaborative initiative led by a Southington
police officer and Southington STEPS, designed to enhance students’ decision-making skills.
Many Grade 5 STEPS leaders generously volunteered in Kindergarten classrooms and assisted
with school-wide events, demonstrating leadership and community spirit. Additionally, a team-
building day at Camp Sloper provided valuable opportunities to strengthen peer relationships and
support a smooth transition to middle school.

To bring history to life, students enjoyed an immersive field trip to Sturbridge Village, where
they experienced colonial life firsthand. Their time at Thalberg culminated with a memorable
class day at Camp Sloper, celebrating their growth and accomplishments as they prepared for
middle school.
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Ongoing Work

As Thalberg continues to embed collaboration, communication, critical thinking, and creativity
into daily instruction, professional learning will expand during the 2025-2026 school year with
the rollout of the Benchmark Advance program in grades 3—5. Strong collaboration between
teachers and district coaches will be essential to deliver high-quality instruction and meet
rigorous student achievement goals. Additionally, restorative practices will be a priority to
ensure that all members of our school community feel valued, supported, and heard.
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