Jga®  RE. TOBLER
Elementary School

6510 Buckskin Avenue * Las Vegas, Nevada 89108 702-799-4500 Fax 702-799-4520

This meeting agenda is posted publicly on the school website at toblerelementary.com.

The School Organizational Team may take items on the agenda out of order, may combine two or more agenda items for
consideration, and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call the office at 702-799-4500 or sign up in person immediately
prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or yield
their time to another person. Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the
School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and District staff. Speakers that are disruptive will be asked to
leave the meeting.

January 21, 2021
Welcome & Roll Call

Barbara Chick, Marita Hernandez, Mashelia Moore, Amy Godinez, Stacy Moses, Lina Taumaoe, and Mary
Tallent.

e New Items
o Strategic Budget

-We are not expecting cuts
-We should be able to keep our staffing the same
-We should be able to fund a full time AP

-We should be able to fund 7 CTTs- we will identify students with a loss of learning and
they would be in 1 class with smaller numbers with the teacher and the CTT (1st-5th)
and then 2 CTTs for small groups, pull out instruction that we’ve done in the past.

-Strategist to train CTTs and coach teachers
o Title | Budget

-3 extra teachers

-Parent Training Nights
o PFEP



-Add Parent Training Nights

-The team likes to idea for parent trainings

o School Performance Plan
-PLC Collaboration
-CTT Cohort
-RTI Block with extra CTTs

e General Discussion
o Agenda planning for next meeting
e Information
o Next Meeting: Thursday, February 18, 2021
® Public Comment Period (20 minutes maximum allotted)

-Question- Will parents be able to keep students at home next year? At this time we don’t know
the answer to that question.

-Question- How do the teachers feel about the CTT plan? They are on board, they just want to
make sure we have quality CTTs. If we do have one who is not working out, we can use a
different one. We don’t have to keep them for the full year.



