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Two Gainesville City School System Leaders Set to Retire 
 
Gainesville, GA – December 15, 2025 – At the end of the school year, two Gainesville City 
School System leaders will be retiring, Chief Operations Officer Adrian Niles and Chief Finance 
Officer Kathy Pethel. 
 
After retiring from the City of Gainesville, COO Adrian Niles joined Gainesville City School 
System as Maintenance and Operations Director in 2013. His promotion to COO in 2017 
witnessed the largest facility improvements and overhaul in the history of the district.  
Approximately 500,000 square feet of additional space was added with Gainesville Middle 
School West Campus and the campus improvements to Gainesville High School.  In addition, 
improvements were made at each of the 10 school locations in the last five years. 
 
Kathy Pethel joined Gainesville City School System as Accounting Manager in 2009 after 
serving two years as a consultant. Her promotion to Finance Director in 2017 and then CFO was 
instrumental in establishing financial practices and realigning the salary scales for all employees.  
In her tenure as CFO, GCSS received and maintained Low Risk status with the Georgia 
Department of Audits each year under her leadership. 
 
“When I joined the Red Elephant Family, I had the pleasure to recommend promotion for Mr. 
Niles and Mrs. Pethel to their current roles.  They have both been great colleagues, mentors, and 
friends over our eight years together,” said Superintendent Dr. Jeremy Williams. “They are 
leaving the district healthier than they found it, and their shoes will be difficult to fill.” 
 
The District indicated reorganizing leadership roles for the future, creating vacancies for 
Assistant Superintendent of Teaching and Learning, Assistant Superintendent of Business and 
Operations, and Finance Executive Director.  All position vacancies are posted at 
www.gcssk12.net under “Employment.” 
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