- San Ysidro School District
Governing Board

AGENDA

Thursday
May 12, 2016
5:00 p.m.

WELCOME

Welcome to the meeting of the San Ysidro School District Governing Board. As a courtesy to others, we ask that
you turn the volume off on your cell phones and put them on vibrate during the Board meeting. Your cooperation is
appreciated.

La Mirada School
222 Avenida de la Madrid
San Ysidro



General Administration



SAN YSIDRO SCHOOL DISTRICT
4350 Otay Mesa Road San Ysidro, CA 92173
Phone Number: (619) 428-4476 Fax Number: (619) 428-1505

REGULAR MEETING OF THE GOVERNING BOARD
THURSDAY, APRIL 14, 2016
CLOSED SESSION: 5:00 p.m. - 6:00 p.m.

Pursuant to Government Code Sections 54954 and 54954.2 and Education Code Section 35140, the Regular Meeting of
the Governing Board was held on Thursday, April 14, 2016, with Closed Session held at 5:00 p.m. to 6:00 p.m., and
reconvened into Open Session at 6:00 p.m. and conducted its business meeting at Vista Del Mar School, 4885 Del Sol
Blvd., San Diego, CA 92154. Closed Session was conducted in accordance with applicable sections of California
Law.

MINUTES

1. CALL TO ORDER Who: President Diaz Time: 5:01 p.m.

2. ROLL CALL by Julio Fonseca, Ed.D., Superintendent & Secretary to the Board
Mr. Marcos A. Diaz, President
Mr. Rodolfo Linares, Vice-President
Mr. Steven Kinney, Clerk
Mr. Antonio Martinez, Member
Mrs. Rosaleah Pallasigue, Member

3. PUBLIC COMMENT/COMMUNICATIONS ON CLOSED SESSION ITEMS
Kevin Washington, Parent, 1) Commented that he believes there are safety issues in the School
District because of the bad reputation of the past. 2) Mentioned that those issues are part of the
problem he has with his children and they’ve been affected by it. 3) Commented that three minutes
was not enough time to fight for his thirteen year old child’s welfare and education.

Member Martinez made a motion to recess to Closed Session, seconded by Member Pallasigue. The
vote was unanimous.

4. GOVERNING BOARD — RECESSED to CLOSED SESSION at 5:05 p.m. in accordance with
section 54954.5 regarding:

4.1  Education Code Section 48918 (c) (expulsion)
STUDENT EXPULSION
ID# 158656

4.2 CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION:
Significant exposure to litigation pursuant to Government Code section 54956.9(d)(2) and

(e)(1): 2 cases 11.1
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4.3

4.4

4.1
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CONFERENCE WITH LEGAL COUNSEL REGARDING EXISTING LITIGATION
(Subdivision (d)(1) of Government Code Section 54956.9)

Name of Case: Special Education Due Process Hearing Student v. SYSD

OAH Case No. 2016030309

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Conference with Legal Counsel Pursuant to Government Code Section 54956.9(d)(2):
California Government Tort Claim against District dated March 23, 2016

RECONVENED into OPEN SESSION at 6:07 p.m. to take action on items discussed in closed

session, or to make disclosures of action taken in closed session, if any, as required by Government
Code section 54957.7 and section 54957.1.

Member Martinez made a motion to reconvene to Open Session, seconded by Vice-President
Linares. The vote was unanimous.

The Board took the following action in Closed Session:

Education Code Section 48918 (c) (expulsion) ID# 158656- The Board unanimously voted to approve
the expulsion of the student.

CALL TO ORDER  Who: President Diaz Time: 6:07 p.m.

ROLL CALL by Julio Fonseca, Ed.D., Superintendent & Secretary to the Board
Mr. Marcos A. Diaz, President
Mr. Rodolfo Linares, Vice-President
Mr. Steven Kinney, Clerk
Mr. Antonio Martinez, Member
Mrs. Rosaleah Pallasigue, Member

FLAG SALUTE by Julio Fonseca, Ed.D., Superintendent & Secretary to the Board

CONFERENCE SESSION
Reports/Presentations
8.1 SELPA and Community Advisory Committee Recognition

8.2 Solar Project Update - Member Martinez stated for the record that he would like to follow the
deadline that Mr. Castanares presented to the Board in terms of how we progress and have him give
updates on the progress at every Board Meeting until the solar projects are built.

8.3 Live Well San Diego

11.1
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9. PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS

Leticia Lemos, Teacher, 1) Expressed her gratitude on behalf of all teachers and parents that attended
the CABE Conference in San Francisco this year. 2) Commented that they had an opportunity to learn
effective strategies for English learners and heard expert speakers in Bilingual education. 3) Mentioned
that the SYSD Bilingual Program was defined and validated by expert researchers such as Thomas &
Collier. 4) Commented that all this data proves that a well implemented Dual Program is what’s best for
the kids.

Stephanie James, Boys & Girls Club, 1) Shared information with the Board about the Boys & Girls
Club Program. 2) Shared concerns about the challenges to run the program. 3) Mentioned that the Boys
& Girls Club is proud of the parent relationship they’ve established within the District. 4) Commented
that the SDCOE have been supportive of their program.

PLEASE SUBMIT PUBLIC COMMENT FORMS PRIOR TO START OF MEETING
Per Board Policy #9323, three (3) minutes may be allotted to each speaker and five (5) minutes
for organizations to address all of their items. If translation services are required, please state
that, and an additional one (1) minute will be allotted. Approach the lectern and give your
name and address.

The public has the opportunity to address the Board on any item appearing on the agenda or not on the
agenda. Persons wishing to address the Board are asked to fill out a Public Comment Form located at the
sign-in area, and submit the completed form to the administrative assistant prior to start of meeting.

Those who have a group concern are encouraged to select a spokesperson to address the Board. A copy of
the full agenda is available for view at the Superintendent’s Office located at 4350 Otay Mesa Road, San
Ysidro, California. Also, at the district website: www.sysd.k12.ca.us

10. ITEMS FROM THE BOARD & SUPERINTENDENT
Member Martinez, 1) Thanked Principal Rodriguez for hosting the Board Meeting.
2) Mentioned that he is happy the direction the District is taking focusing on programs and services that
think outside the box. 3) Thanked Paloma Perez and Pamela Lambert for the Nutrition Program.
4) Mentioned that he likes the direction we are going with field trips. Would like our kids to visit the
zoo and museums to appreciate how beautiful the city is and experience the culture. 5) Commented that
he is hopeful that our students get the opportunity to visit Kid BizTown and hopeful in having the
program in the District. 6) Mentioned that he hopes the District can start working on improving the
diversity of electives offered at the middle school. He would particularly like to see woodshop and
community input on electives. 7) Mentioned he would like the District to hold Town Hall meetings in
English and Spanish to give parents a voice on the classes that will be offered to students who are being
moved from Willow to SYMS. 8) Commented that SYMS has a bad reputation and believes changing
the school name and revamping it will change this. 9) Mentioned that he would like the District to look
in to getting certified in Career Technical Education. 10) Thanked Dr. Fonseca and commented he is
very happy with the Board.
Vice-President Linares, 1) Thanked everyone for attending the Board Meeting. 2) Commented that
he is happy we can finally define our Bilingual Program and hopes that students are proficient in English
by 4 grade. 3) Mentioned that his dream is having a Charter School that offers vocational careers to
students to make sure they are prepared for a job or attend a university. 4) Commented that he hopes we
can develop partnerships with businesses and colleges to teach our kids and make sure they getﬁejits
when they attend college. 5) Mentioned that an Oversight Committee will be formed paeéglgrgfkfg

possibility of building a Charter High School.
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Clerk Kinney, 1) Thanked everyone for attending. 2) Mentioned that he is happy about the District’s
successes. 3) Commented that he would like the District to expand the electives offered.

Member Pallasigue, 1) Commented that she has the privilege to sit on the Board and the opportunity to
give students and teachers what they deserve. 2) Mentioned that she is happy with the work Pamela
Lambert and Paloma Perez have accomplished with the Nutrition Program. 3) Commented that she
attended the National School Board Association Conference and met board members and
superintendents from district’s all over the country. Mentioned that SYSD is special and deserves the
best. 4) Commented that she is excited to see what electives we are offering our students. 5) Mentioned
that if our students leave the District unprepared, we failed. She is eager to see things through.
President Diaz, 1) Thanked the Board for being supportive. 2) Thanked Principal Rodriguez for hosting
the Board Meeting. 3) Thanked District staff for everything they do for our students. 4) Thanked the
Board for making difficult decisions. 5) Commented that we need to make sure we have an educational
plan for field trips so we can continue having great field trips. 6) Commented that we should give our
students the best electives we can. 7) Mentioned that we want to keep our students in Dual Language but
we need to make sure they are proficient in English. Students need to excel in English. 8) Mentioned
that the Board is striving to create a great educational program with the help of Dr. Fonseca and his
team. 9) Thanked everyone for attending the Board meeting and asked that everyone invite a friend to
the meetings.

Dr. Fonseca, Superintendent, 1) Thanked the Board for their leadership. 2) Announced that with a one-
hundred percent approval, CSEA members voted in favor of the contract negotiations for the next three
years. 3) Mentioned that there is a change in the District credit ratings and asked Mr. Macias to give an
update. 4) Asked Mr. Hua to share important data related to our upward progress with the instructional
program.

Arturo Sanchez-Macias, Deputy Superintendent, 1) Announced that the Business Wire and Yahoo
Finance upgraded the District’s Credit Rating from a BBB- to an A+ for GO bonds and BBB+ from a
BB- for the COPs and quoted that it’s based on continued material improvements in the District’s
operations and finances. Liquidity levels are solid, management has stabilized, and the District no longer

faces the risk of a state takeover while prospects are good for continued financial strengthening.
Tony Hua, Assistant Superintendent of Educational Services, 1) Thanked the Board for their support.

2) Announced that OVHS sixth grade students scored nighty-nine percent proficient in the math
benchmark exams and thanked teachers and the site administration for the hard work. Commented that
we are on the right path moving towards student achievement.

Dr. Fonseca, Superintendent, 1) Commented that Mrs. Amy Hunt and Mr. Hua are working closely
together with the community to get information about what the community wants for our educational
program at the middle school. 2) Mentioned that we will have AVID, Project Lead the Way and
Spanish as electives and the Genius Bar. He is hopeful to have students transfer to San Ysidro

Middle School. 3) Mentioned that Mr. Hua and Principal Rodriguez met with the CEO of Kid BizTown
and because of that collaboration, he is hopeful that Ocean View Hills School and Vista Del Mar School
will be Junior Achievement partners next year.

11.1
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GENERAL ADMINISTRATION

MINUTES

The Board approved the minutes of the Regular Board meeting of March 10, 2016.
Motion: Kinney Second: Linares Vote: Unanimous

RESOLUTION

The Board adopted Resolution No. 15/16-0016 declaring the observance of Wednesday, May 11,
2016, as the San Ysidro “Day of the Teacher” and the week of May 8-14, 2016, as the “Week of the
Teacher.”

Motion: Pallasigue Second: Martinez Vote: Unanimous

RESOLUTION

The Board adopted Resolution No. 15/16-0017 recognizing the week of May 15-21, 2016, as
“Classified and Confidential School Employee Week.”

Motion: Martinez Second: Linares Vote: Unanimous

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS
The Board approved the ‘Declaration of Need’ for Fully Qualified Educators, in specific areas which are
difficult to fill for the 2016-2017 school year.

Motion: Linares Second: Martinez Vote: Unanimous

RESOLUTION NO. 15/16-3126 APPROVING THE LEASE-LEASE BACK AGREEMENT
WITH BALFOUR BEATTY FOR THE MULTI-PRIME CONSTRUCTION PROJECTS -
(Revised)

The Board adopted Resolution No. 15/16-3126 Authorizing the Superintendent and/or his designee
for the execution and delivery of the Lease-Lease Back Agreement with Balfour Beatty relating to the
multiprime modernization projects at La Mirada and Smythe Elementary Schools.

Motion: Linares Second: Pallasigue Vote: Unanimous

AFTER SCHOOL EDUCATION & SAFETY (ASES) SERVICES - SELECTION

The Board approved the selection of THINK Together, Inc. as the organization to provide ASES
Services during 2016-17 school year.

Motion: Kinney Second: Linares Vote: Unanimous

CONSENT CALENDAR
The Board approved the Consent Calendar with the following changes:

1) Pulled Consent Calendar Item 12A.12 for discussion and to be voted on separately. 11.1
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12A.

12A.1

12A.2

12A.3

12A.4

12A.5

12A.6

2) Revised Consent Calendar Item 12B.5 Lease/Lease Back Agreement with Balfour Beatty
Construction and changed to: SITE LEASE AND FACILITIES LEASE AGREEMENTS WITH
BALFOUR BEATTY CONSTRUCTION FOR MANAGEMENT OF MULTI-PRIME
PROJECTS
Approve the Site Lease and Facilities Lease Agreements with Balfour Beatty for construction
management of modernization projects at La Mirada and Smythe Elementary Schools.

3) Tabled Items 12C 1-10-- Job Descriptions
4) Tabled Item 12E.1-- Noon Supervisor

Motion: Martinez Second: Linares Vote: Unanimous

CURRICULUM & INSTRUCTION

MASTER PLAN FOR ENGLISH LEARNERS
The Board approved the Master Plan for English Learners from 2016-17 to 2020-21 school years.

FIELD TRIP AND INTERNSHIP TO LAS AMERICAS OUTLETS - WILLOW

The Board approved the walking field trip and participation of 7% grade students, teachers and
chaperones from Willow School to the Las Americas Outlet’s Internship on May 17, 2016 at no cost
to the District.

FIELD TRIP TO OLD TOWN SAN DIEGO - LA MIRADA

The Board approved the field trip and participation of 4th grade students, teachers and chaperones
from La Mirada School to Old Town San Diego on May 12, 2016 at an estimated cost of $260 for
transportation services from supplemental and concentration funds.

FIELD TRIPS TO SEAWORLD - LA MIRADA

The Board approved the field trips and participation of 4" grade students, teachers and chaperones
from La Mirada School to the SeaWorld San Diego on May 26 and 27, 2016. Student fees ($675) will
be covered with classroom fundraising and $520.00 for transportation services from supplemental and
concentration funds for a total of $1,195.00.

FIELD TRIPS TO PETCO PARK

The Board approved the field trips and participation of 20 students from San Ysidro Middle School,
15 students from Preschool & Child Development Center; 21 adults and Veronica Medina to Petco
Park to attend a Padres Baseball Game on April 20 and May 4, 2016. Transportation fees of $520.00
will be paid from supplemental and concentration funds.

FIELD TRIP TO SEAWORLD - OCEAN VIEW HILLS

The Board approved the field trip and participation of Special Education preschool students, teacher
and chaperones from Ocean View Hills School to SeaWorld San Diego on May 31, 2016. Admission
fees will be paid from donations and $260 for transportation services will be paid from supplemental
and concentration funds.

111
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12A.7 FIELD TRIP TO JOHN’S INCREDIBLE PIZZA — SUNSET
The Board approved the field trip and participation of 3" grade students and teachers from Sunset
School to John’s Incredible Pizza on May 13, 2016 at an estimated cost of $520 for transportation

services from supplemental and concentration funds.

12A.8 COMMUNITY ADVISORY COMMITTEE (CAC): SPECIAL EDUCATION ORIENTATION
FAIR
The Board approved/ratified the field trip and participation of Special Education 8" grade students,
teachers and chaperones to the Community Advisory Committee (CAC): Special Education
Orientation Fair at Sweetwater Union High School District on April 12, 2016 at a cost not to exceed
$260.00 for transportation services from Special Education funds.

12A.9 FIELD TRIP TO VISTA TERRACE POOL - LA MIRADA
The Board approved the walking field trip and participation of 6™ grade students, teachers and
chaperones from La Mirada School to the Vista Terrace Pool on June 7, 2016 at a cost of $290 for
student fees from donations account.

12A.10 FIELD TRIP TO LEGOLAND - WILLOW
The Board approved the field trip and participation of 1% grade students, staff and chaperones from
Willow School to Legoland on May 18, 2016 at a cost of $888 from donations and classroom
fundraising to cover the student fees and $1,120 for transportation services from supplemental and
concentration funds for a total of $2,008.

12A.11 FIELD TRIP TO LEGOLAND ENERGY LAB PROGRAM - OCEAN VIEW HILLS
The Board approved the field trip and participation of preschool and 4™ through 6™ grade Special

Education students from Ocean View Hills School to Legoland on May 24, 2016. Admission cost
will be covered by donations and $560 for transportation services from supplemental and
concentration funds.

12A.12 7" GRADE STUDENT EXCHANGE OPPORTUNITY - SAN YSIDRO MIDDLE
SCHOOL
The Board approved the participation of 7" grade students from San Ysidro Middle School in the
student exchange opportunity with Pacific Ridge School on May 10, 2016 at no cost to the District.

Motion: Martinez Second: Linares Vote: Unanimous

12A.13 FIELD TRIP TO INDIAN HILLS - OCEAN VIEW HILLS
The Board approved the field trip and participation of 4™ grade students, teachers and chaperones
from Ocean View Hills School to Indian Hills Camp on April 26, 2016 at an estimated cost of $600
for transportation services from supplemental and concentration funds.

11.1
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12A.14 STAFF DEVELOPMENT

The Board approved/ratified the attendance to the following workshops/trainings/events listed.

PARTICIPANT(S) EVENT PLACE FROM/TO COST FUNDING
Lorena Varela Early Childhood San Diego May 6, 2016 $40.00 Preschool &
Reed, Claudia Education: Child
Uribe Supporting Development
Quality in a New QPI Account
Framework
Workshop
Pamela Lambert, California Student Palm Springs  May 14-16,2016  $1,346.00 Cafeteria Fund
Paloma Perez, Nutrition 13
Association

Industry Summit

Manuel Bojorquez, San Diego County SDCOE May 19 & 20,2016 $0 No Cost
Erika Meza, Office of

Consuelo Carranza, Education’s After

Luis Ramos, School Strengths

Amy Hunt, Based Institute

Nora Glasco,

Kelli Hay,

Ray Bautista,
Melissa Brown,
Alexis Rodriguez,
Tony Hua

Eriberto Garcia Project Lead the San Diego July 18-22,2016 $1,700.00  General Funds

Way (PLTW)
Professional
Development

12B. BUSINESS

12B.1

12B.2

PURCHASING REPORT

The Board approved/ratified the following purchase orders incurred by the District during the
period of March 3, 2016 through March 31%, 2016 (Report #9): = General Fund: A70924-A70925,
A70927-A70929, A70932-A70937, A70939-A70942, A70946-A70966, A70968-A70970,
A70972-A70974, A70977-A71004, A71006-A71009, A71012-A71028, A71031-A71053,
A71055-A71064, A71066-A71078, A71082-A71123= Child Development Fund: A70938,
A71005, A71010-A71011, A71054, A71081 Cafeteria Fund: A70926, A70931, A70943-A70944,
A70967, A70971, A70975-A70976, A71029-A71030, A71079-A71080 = Building Fund: A70930,
A70945, A71065.

EXPENDITURE REPORT
The Board approved/ratified expenditures incurred by the District during the period of February 25,
2016 through March 30, 2016. Listing sheets #785 through #812. Payments were made with

checks #12-465191 through #12-469707 for a total expenditure of $3,807,791.90. 1.1
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12B.3

12B.4

12B.5

12B.6

12B.7

12B.8

12B.9

12B.10

THIRD QUARTERLY COMPLAINT REPORT FOR WILLIAM’S LAWSUIT RELATED

ISSUES FOR SCHOOL YEAR 2015-16

The Board accepted the Report of William’s Complaints for the third quarter, January 1, 2016 to
March 31, 2016 of the 2015-2016 school year for submission to the San Diego County Office of
Education.

APPROVE AGREEMENT WITH EPISCOPAL COMMUNITY SERVICES (ECS) HEAD
START FOR 2016-17 FISCAL YEAR

The Board approved the agreement with the Episcopal Community Services Head Start for fiscal
year 2016-2017.

SITE LEASE AND FACILITIES LEASE AGREEMENTS WITH BALFOUR BEATTY
CONSTRUCTION FOR MANAGEMENT OF MULTI-PRIME PROJECTS

The Board approved the Site Lease and Facilities Lease Agreements with Balfour Beatty for
construction management of modernization projects at La Mirada and Smythe Elementary Schools.

COBRA ADMINISTRATIVE SERVICES AGREEMENT 2016
The Board approved/ratified the COBRA Administrative Services Agreement provided by
McGregor and Associates, Inc. effective January 1, 2016 to December 31, 2016.

AMENDMENT TO THE AGREEMENT WITH EDNA VAZQUEZ, SCHOOL
PSYCHOLOGIST CONSULTANT

The Board approved the amendment to the agreement between the San Ysidro School District and
Edna Vazquez, School Psychologist Consultant, during the absence of a Lead Psychologist
assigned at Smythe and La Mirada Schools until May 13, 2016 at an additional cost of $4,583.20.

MEMORANDUM OF UNDERSTANDING FOR JOURNALISM AND MULTIMEDIA
PROGRAM AT WILLOW SCHOOL

The Board approved/ratified the Memorandum of Understanding with Pablo Sainz to supervise the
Journalism and Multimedia activities for students in the after school enrichment program at Willow
during 2015-16 at an amount not to exceed $2,240 for services and $2,000 for materials to be paid
from Title I funds.

PERMIT CONTRACT WITH CITY OF SAN DIEGO’S VISTA TERRACE POOL - LA
MIRADA SCHOOL

The Board approved the Permit Contract with City of San Diego Park & Recreation Department
for La Mirada School students to participate in a field trip to the City of San Diego’s Vista Terrace
Pool located in San Ysidro at an approximate cost of $278.00 from fundraising.

AGREEMENT WITH SCHOOL INNOVATIONS & ADVOCACY, INC. FOR
SCHOOL ACCOUNTABILITY REPORT CARD SERVICES
The Board approved the agreement with School Innovations & Advocacy, Inc. for the preparation

of the School Accountability Report Cards (SARC) at a cost of $7,350 from the %;neral9fu1}f(¥.1' ;
age 9o
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12C. PERSONNEL - CLASSIFIED

JOB DESCRIPTIONS - REVISED
Approve revised job descriptions for the following as recommended by staff:
12C.1  Administrative Clerk I- Tabled
12C.2  Administrative Clerk II- Tabled
12C.3  Administrative Secretary- Tabled
12C.4  Administrative Secretary II- Tabled
12C.5  Child Families Project Facilitator- Tabled
12C.6  Health Clerk- Tabled
12C.7  Licensed Vocational Nurse- Tabled
12C.8  Publication Technician- Tabled
12C.9  School Administrative Assistant- Tabled
12C.10 Special Education Technician- Tabled

RESIGNATION
The Board approved/ratified resignation for the following as recommended by staff:

12C.11 Classified Staff: Perla Ornelas, effective April 15, 2016.
12D. PERSONNEL - CERTIFICATED

EMPLOYMENT
The Board approved employment for the following as recommended by staff:
12D.1 Intervention Support Teachers: Carla Church and Juan Ortiz, effective April 18, 2016.

12E. PERSONNEL - NON-REPRESENTED STAFF

EMPLOYMENT
Approve employment for the following as recommended by staff:
12E.1  Noon Supervisor - Tabled

12F.  PERSONNEL - MANAGEMENT

EMPLOYMENT
The Board approved/ratified employment for the following as recommended by staff:
12F.1  Interim Director of Special Education: Nadia Aviles, effective April 11, 2016.

Member Martinez made a motion to recess to Closed Session, seconded by Vice-President Linares. The vote was
unanimous.

4. GOVERNING BOARD - RECESSED to CLOSED SESSION at 7:53 p.m. in accordance with
section 54954.5 regarding:

4.2 CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION:
Significant exposure to litigation pursuant to Government Code section 54956.9(d)(2) and
(e)(1): 2 cases
11.1
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4.3 CONFERENCE WITH LEGAL COUNSEL REGARDING EXISTING LITIGATION
(Subdivision (d)(1) of Government Code Section 54956.9)
Name of Case: Special Education Due Process Hearing Student v. SYSD
OAH Case No. 2016030309

44 CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Conference with Legal Counsel Pursuant to Government Code Section 54956.9(d)(2):
California Government Tort Claim against District dated March 23, 2016

RECONVENED into OPEN SESSION at 9:34 p.m. to take action on items discussed in closed session, or
to make disclosures of action taken in closed session, if any, as required by Government Code section
54957.7 and section 54957.1.

The Board took the following action in Closed Session:

4.4  The Board reviewed and considered a Tort Claim submitted by Gomez Trial Attorneys, dated March
2, 2016 and received by the District on March 23, 2016. By a 5-0 vote, the Board rejected the Tort
Claim.

4.3 The Board approved to accept a Speciai Education Settlement Agreement by a 5-0 vote.

Member Martinez made a motion to adjourn the meeting, seconded by Member Pallasigue. The vote was
unanimous.

13. ADJOURNMENT Time: 9:36 p.m.

Respectfully Submitted,

Julio Fonseca, Ed.D., Secretary
Governing Board

11.1
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SAN YSIDRO SCHOOL DISTRICT
4350 Otay Mesa Road San Ysidro, CA 92173
Phone Number: (619) 428-4476 Fax Number: (619) 428-1505

REGULAR MEETING OF THE GOVERNING BOARD
THURSDAY, MARCH 24, 2016
CLOSED SESSION: 5:00 p.m. — 6:00 p.m.

Pursuant to Government Code Sections 54954 and 54954.2 and Education Code Section 35140, the Regular Meeting of the
Governing Board was held on Thursday, March 24, 2016, with Closed Session held at 5:00 p.m. to 6:00 p.m., and reconvened
into Open Session at 6:00 p.m. and conducted its business meeting at the Education Center, 4350 Otay Mesa Road, San
Ysidro, CA 92173. Closed Session was conducted in accordance with applicable sections of California Law.

MINUTES

1. CALL TO ORDER Who: Vice-President Linares  Time: 5:00 p.m.

2. ROLL CALL by Julio Fonseca, Ed.D., Superintendent & Secretary to the Board
Mr. Marcos A. Diaz, President - Absent
Mr. Rodolfo Linares, Vice-President
Mr. Steven Kinney, Clerk
Mr. Antonio Martinez, Member
Mrs. Rosaleah Pallasigue, Member

3. PUBLIC COMMENT/COMMUNICATIONS ON CLOSED SESSION ITEMS
None at this time.

Member Pallasigue made a motion to recess to Closed Session, seconded by Member Martinez. The vote was
4 Ayes — 1 Absent (D).

4. GOVERNING BOARD - RECESSED to CLOSED SESSION at 5:02 p.m. in accordance with section
54954.5 regarding:

4.1  Government Code Section 54957
PUBLIC EMPLOYEE APPOINTMENT
Title: Assistant Superintendent, Educational Services

4.2 Government Code Section 54957
PUBLIC EMPLOYEE APPOINTMENT
Title: Executive Director of Secondary Education/Principal

4.3 CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION:
Significant exposure to litigation pursuant to Government Code section 54956.9(d)(2) and
(e)(1): 1case

44 GOVERNMENT CODE SECTION 54957.6
CONFERENCE WITH LABOR NEGOTIATORS
Agency Negotiators: Julio Fonseca, Ed.D., Superintendent and Jose Arturo Sanchez-Macias, Deputy
Superintendent 11.1
Employee Organizations: .
San Ysidro Education Association/CTA Page 12 of 19
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California School Employees Association, Chapter 154
Unrepresented:
Administrators, Classified Management, Confidential/Supervisory

RECONVENED into OPEN SESSION at 6:00 p.m. to take action on items discussed in closed session, or to
make disclosures of action taken in closed session, if any, as required by Government Code section
54957.7 and section 54957.1.

Member Pallasigue made the motion to reconvene to Open Session, seconded by member Martinez. The vote was 4
Ayes — 1 Absent (D).

The Board took the following action in Closed Session:

4.1 After discussion in Closed Session, the Board acted by a 4-0 vote, to appoint Tony Hua to the position
of Assistant Superintendent, Educational Services.

4.2 After discussion in Closed Session, the Board acted by a 4 -0 vote, to appoint Amy Hunt to the position
of Executive Director of Secondary Education/Principal.

S. CALL TO ORDER Who: Vice-President Linares ~ Time: 6:02 p.m.

6. ROLL CALL by Julio Fonseca, Ed.D., Superintendent & Secretary to the Board
Mr. Marcos A. Diaz, President - Absent
Mr. Rodolfo Linares, Vice-President
Mr. Steven Kinney, Clerk
Mr. Antonio Martinez, Member
Mrs. Rosaleah Pallasigue, Member

7. FLAG SALUTE by Julio Fonseca, Ed.D., Superintendent & Secretary to the Board

8. CONFERENCE SESSION
Reports/Presentations
8.1 English Language Master Plan

9. PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS
Josie Hamada, Retired Teacher, 1) Commented that a Cherry Tree Peace Grove will bring the community
together and will celebrate a new beginning. 2) Shared information with the Superintendent on the work that is
needed for the District and community to get together and make a 9/11 Grove.

PLEASE SUBMIT PUBLIC COMMENT FORMS PRIOR TO START OF MEETING

Per Board Policy #9323, three (3) minutes may be allotted to each speaker and five (5) minutes for organizations to
address all of their items. If translation services are required, please state that, and an additional one (1) minute
will be allotted. Approach the lectern and give your name and address.

The public has the opportunity to address the Board on any item appearing on the agenda or not on the agenda. Persons wishing to
address the Board are asked to fill out a Public Comment Form located at the sign-in area, and submit the completed form to the
administrative assistant prior to start of meeting.

11.1
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Those who have a group concern are encouraged to select a spokesperson to address the Board. A copy of the full agenda is
available for view at the Superintendent’s Office located at 4350 Otay Mesa Road, San Ysidro, California. Also, at the district
website: www.sysd.k12.ca.us

10.

11.

11.1

11.2

11.3

ITEMS FROM THE BOARD & SUPERINTENDENT

Clerk Kinney, 1) Commended Dr. Fonseca and Cabinet for all the hard work for the benefit of the students.
Member Martinez, 1) Commented that Mr. Hua and Mrs. Hunt are key assets and thanked them for everything
they do. 2) Commented that one of the biggest priorities is turning San Y'sidro Middle School into a true middle
school. Would like to see many electives and community input on what is being provided to their children.

3) Commented that we need to reach out to Willow School parents in English and Spanish and give them a voice
for the transitioning of Willow students to SYMS. 4) Mentioned that we should consider changing the name of
the middle school because of misconceptions about the school. 5) Commented that he would like the District to
become a Career Technical Education Accredited School District and having Town Hall meetings for
community input is vital. 6) Mentioned that the progress that has been made is because of the collaboration
with staff, teachers and classified as one. Commented that we are a team. 7) Mentioned that we have a solid
Board and he is happy to have them as colleagues marching towards the same goal. 8) Thanked Mr. Linares for
everything he’s done.

Member Pallasigue, 1) Mentioned that she was proud to attend the California Kids Lunch event at the
Bayfront Marina with Pamela Lambert and her team. Commented that we were the only District that had their
students present at the event. 2) Commented that she is proud of Pamela Lambert and her team for bringing to
the forefront our children’s dietary needs. 3) Mentioned that she is proud of the EL Master Plan. 4) Would like
to see the Parent Center maximized with resources for students that are not learning. 5) Mentioned that the
Board should not make promises they cannot keep. Would like the Board to be cognizant of one another.
Vice-President Linares, 1) Thanked Mr. Hua for the EL Master Plan. 2) Mentioned that we need to do more for
the Parent Center and need more parent participation. Commented that we should offer English classes for
parents and it’s our responsibility to keep it open without using volunteers. Mentioned that we can possibly
assign teachers to give classes and this would give us the opportunity to bring more parent participation.
Dr. Fonseca, Superintendent, 1) Thanked Pamela Lambert and Paloma Perez for their hard work.

2) Congratulated Dr. Campos for his new venture and thanked him for everything. 3) Mentioned that the
District partnered with South Bay Community Services for a grant for wrap around services for our students.

4) Commented that we are close to reaching our goal of becoming a Promise Neighborhood. 5) Mentioned that
he is excited about the Strategic Plan that will be coming from the Board. 5) Wished everyone a restful Spring
Break.

GENERAL ADMINISTRATION

MINUTES
The Board approved the minutes of the Regular Board meeting of February 25, 2016.

Motion: Kinney Second: Martinez Vote: 4 Ayes — 1 Absent (D)

UPDATED MANAGEMENT SALARY SCHEDULE
The Board approved the updated Management Salary Schedule.

Motion: Pallasigue Second: Kinney Vote: 4 Ayes — 1 Absent (D)

PUBLIC HEARING
The Board opened the Public Hearing on the San Ysidro Education Association’s Initial Contract Proposal to the
San Ysidro School District for 2016-2017 school year.

Motion: Martinez Second: Pallasigue Vote: 4 Ayes — | Absent (D)
11.1
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11.4 PUBLIC HEARING
The Board closed Public Hearing and Adopted San Ysidro Education Association’s Initial Contract Proposal to the
San Ysidro School District for 2016-2017 school year.

Motion: Kinney Second: Martinez Vote: 4 Ayes — | Absent (D)

11.5 ACCEPTANCE OF REVISED STATEMENT OF INTEREST OF SAN YSIDRO EDUCATION
ASSOCIATION ON OPENERS WITH SAN YSIDRO SCHOOL DISTRICT FOR 2016-2017
The Board accepted the Revised Statement of Interest of San Y'sidro Education Association on openers with San
Ysidro School District for 2016-2017 school year.

Motion: Martinez Second: Pallasigue Vote: 4 Ayes — 1 Absent (D)

12. CONSENT CALENDAR
The Board approved the Consent Calendar.

Motion: Martinez Second: Pallasigue Vote: 4 Ayes — | Absent (D)

12A. CURRICULUM & INSTRUCTION

12A.1 FIELD TRIP TO LEGOLAND - SMYTHE
The Board approved the field trip and participation of 40 students from kindergarten to third grade, 30

chaperones and 4 teachers from Smythe School to Legoland on June 7, 2016 at an approximate cost of $408
from fundraising and $960 from general fund.

12A.2 FIELD TRIP TO THE SAN DIEGO ZOO - VISTA DEL MAR
The Board approved the field trip and participation of 135 kindergarten students, 30 chaperones, and 6
teachers from Vista Del Mar School to the San Diego Zoo on May 20, 2016 at an approximate cost of $780 for
transportation services from supplemental and concentration funds.

12A.3 FIELD TRIP TO SOUTHWESTERN COLLEGE, CROWN COVE AQUATIC CENTER -
OCEAN VIEW HILLS SCHOOL
The Board approved the field trip and participation of approximately 110 eighth grade students and 5 teachers
from Ocean View Hills School to the Crown Cove Aquatic Center in Coronado on June 2, 2016. Donations
will target the cost of the activity fee for students and transportation service will be covered by supplemental
and concentration funds.

12A.4 FIELD TRIP TO MEDIEVAL TIMES — OCEAN VIEW HILLS - REVISED

The Board approved the revised field trip date for 140 seventh grade students and 4 teachers from Ocean View
Hills School to Medieval Times on June 6, 2016. Admission costs of $3,570 will be covered by donations and
$3,900 for transportation services from the supplemental and concentration funds.

12A.5 FIELD TRIP TO SEAWORLD - SUNSET

The Board approved the field trip and participation of 132 fifth grade students, 25 adults and 5 teachers from
Sunset Elementary to SeaWorld on April 28, 2016 at an estimated cost of $780 for transportation services from
the general fund and student fees from a classroom fundraiser.

11.1
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12A.6 FIELD TRIP TO LEGOLAND - SUNSET
The Board approved the field trip and participation of 110 third grade students, 35 parents and 4 teachers from
Sunset Elementary to Legoland on May 19, 2016 at an estimated cost of $1,440 for transportation services
from the general fund and student fees from a classroom fundraiser.

12A.7 FIELD TRIP TO JOHN’S INCREDIBLE PIZZA - SUNSET

The Board approved the field trip and participation of 135 fifth grade students and 5 teachers from Sunset
Elementary to John’s Incredible Pizza in Bonita on June 1, 2016 at an estimated cost of $780 for
transportation services from the general fund and student fees from a classroom fundraiser.

12A.8 NATIONAL GEOGRAPHIC BEE COMPETITION
The Board approved the participation of one 8th grade student, one chaperone and one staff member to attend
the National Geographic Bee Championship in Fresno, California on April 1, 2016 at an estimated cost of
$1,800.00 from supplemental and concentration funds.

12A.9 EDUPOINT 10-DAY TRAINING
The Board approved the purchase of the Edupoint 10-day training package at an estimated cost of $20,000
from Title II Funds.

12A.10 STAFF DEVELOPMENT
The Board approved/ratified the attendance to the following workshops/trainings/events listed.

PARTICIPANT(S)  EVENT PLACE FROM/TO COST FUNDING
Marjorie Palacios, = Annual American Anaheim 04/23/16 -05/04/16  $1,276.00  Special Education
Ruth Rivera Speech-Language- Funds
Hearing
Association
Convention
(ASHA)
Manuel Bojorquez, Youth Mental SCREC 05/23 & 24,2016 $0 No Cost
Dalia Gonzalez G.  Health First Aid
Training
See attached list PeopleSoft HCM  SDCOE March —May, 2016 $TBD General Fund
Training
Nora Glasco, Laws Relatingto  SDCOE 04/13/16 $0 No Cost

Veronica Medina, the Educational
Veronica Aguayo, Needs of Students
Nirvana Bustos, in Foster Care
Rafael Estrada,

Adriana Garcia,

Maida Gonsales,

Marisela Gonzalez,

Maria Kaai,

Monica Olivan

11.1
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PARTICIPANT(S) EVENT PLACE FROM/TO COST FUNDING
Nora Glasco Pupil Services Marina Village,  05/03/16 $0 No Cost
Administrators San Diego
Meeting
Alexis Rodriguez City Span Web-  SDCOE 03/24/16 $0 No Cost

Based Attendance
System Training

Rey Bautista Cisco Tech Day  San Diego 03/23/16 $0 No Cost
San Diego Event

Victor Guzman, Advanced HVAC San Diego 04-07-16 $30 General Fund
Julio Aranda, Troubleshooting Estimate
Seminar

Robert Spencer

12B. BUSINESS

12B.1 AGREEMENT WITH WHITAKER BROTHERS BUSINESS MACHINES INC.
The Board approved the agreement with Whitaker Brother Business Machines, Inc. at an annual cost of
$379.00 from the general fund.

12B.2 AGREEMENT WITH KLEINFELDER
The Board approved the agreement with Kleinfelder to conduct a geotechnical study at the San Ysidro
Middle School at an estimated cost of $39,950.00 from the building fund.

12B.3 CALIFORNIA SCHOOL BOARDS ASSOCIATION (CSBA) POLICY SERVICES TRANSITION
AGREEMENT
The Board approved the California School Boards Association (CSBA) Policy Services Transition
Agreement in the not to exceed amount of $8,000.00 from the general fund.

12B.4 AGREEMENT WITH PRINCIPAL’S EXCHANGE
The Board approved the Agreement with Principal’s Exchange to provide a Common Core Summer
Institute from June 13, 2016 to June 17, 2016 at an estimated cost of $225,000.

12B.5 AGREEMENT WITH CALIFORNIA FINANCIAL SERVICES FOR FINANCIAL ADVISORY
SERVICES
The Board approved the agreement with California Financial Services for financial advisory services
related to bonds at an estimated cost of $90,000 from the building fund.

12B.6 AGREEMENT WITH DEPARTMENT OF GENERAL SERVICES, OFFICE OF
ADMINISTRATIVE HEARINGS

The Board approved the Agreement with the Department of General Services, Office of Administrative
Hearings at a cost of not to exceed $48,000 from general funds.

11.1
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12B.7

12B.8

12C.

12C.1

12C.2

12C.3

12D.

12D.1

12D.2

12D.3

12D 4

12E.

12E.1

12F.

12F.1

INTERDISTRICT ATTENDANCE AGREEMENTS

The Board approved the Interdistrict Attendance Agreements with the following districts for school year
2016 -2017 thru 2020-2021: Alpine Union, Cajon Valley Unified, Carlsbad, Chula Vista Elementary,
Coronado Unified, Escondido, Jamul-Dulzura Union, La Mesa-Spring Valley, Lakeside, Lemon Grove,
Mountain Empire, National, Poway Union, Ramona Union, San Diego Unified, Santee Unified, South Bay
Union, Sweetwater Union High and Warner Unified.

AGREEMENT WITH XCITE STEPS
The Board approved the agreement with Xcite Steps to provide Applied Behavioral Analysis therapy to
students of San Ysidro School District at their school site at no cost to the District.

PERSONNEL - CLASSIFIED

EMPLOYMENT

The Board approved employment for the following as recommended by staff:

Substitute Instructional Aides: DeAnn Camarena, Yazmin Jacobo and Miriam Ramirez, effective April 1,
2016.

Substitute Custodians: Abraham De Los Santos, Jorge Partida, Julio Saucedo, Scott Thompson and Gilberto
Verdugo, effective April 1, 2016.

RESIGNATION
The Board approved/ratified resignation for the following as recommended by staff:
Classified Staff: Juan Gutierrez, Information Computer Technician, effective March 17,2016

PERSONNEL - CERTIFICATED

EMPLOYMENT
The Board approved employment for the following as recommended by staff:

Substitute Teachers: John Borja, Yaxha Mancillas, Maureen Quinlan, Katelin Trant, Hallie Vanoli and Esther Yu,
effective April 1, 2016.

Substitute Permit Teacher: Angelina Woods, effective April 1, 2016.

JOB DESCRIPTION - REVISED
The Board approved revised job description for the following as recommended by staff:
Intervention Support Teacher

LEAVE OF ABSENCE WITHOUT PAY
The Board approved the leave of absence without pay as recommended by staft:
Teacher: Kimberly Karpel

PERSONNEL - MANAGEMENT

RESIGNATION
The Board approved resignation for the following as recommended by staff:
Management: Dr. Sergio Campos, Director of Special Education, effective April 8, 2016.

PERSONNEL - NON-REPRESENTED STAFF
EMPLOYMENT 11.1

The Board approved employment for the following as recommended by staff:
Noon Supervisor: Dovanah Jordan, effective April 1, 2016. Page 18 of 19
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RESIGNATION
The Board approved/ratified resignation for the following as recommended by staff:
12F.2 Noon Supervisor: Ana Hernandez, effective March 9, 2016.

Member Martinez made a motion to adjourn the meeting, seconded by Clerk Kinney. The vote was 4 Ayes — | Absent (D).

13. ADJOURNMENT Time: 6:56 p.m.

Respectfully Submitted,

Julio Fonseca, Ed.D., Secretary
Governing Board

11.1
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12,2016
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent Human Resources

Amy Hunt, Executive Director

AGENDA ITEM: RESOLUTION NO. 15/16-0018

BACKGROUND INFORMATION:

Education Code Section 44954(b) states the Board may release a substitute and/or temporary, certificated
employee if the employee is notified before the end of the school year of the District’s decision not to
re-elect the employee for the next succeeding school year.

This resolution identifies temporary certificated employees intended for release pursuant to Education
Code section 44954(b). These individual employees will be noticed of the decision to release and non-
reelect for the 2016-2017 school year.

RECOMMENDATION:
Adopt Resolution No. 15/16-0018 authorizing the District to notice individual, temporary, certificated
employees of the District’s intent to release and non-reelect for the 2016-2017 school year.

[JRenewal [XINew [ ]Amendment []Ratify [] Other Business Services Reviewed:
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisit{on #
[ Yes X No [ Yes [J No N/A
| N/A | N/A o =
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [ ] Denial Certification Requested [X] Yes [ ]No
Superintendent’s Office Certification:

Julio Fonseéa, EdD’, \S@nt}{dem T

Secretary to the Board
11.2
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SAN YSIDRO SCHOOL DISTRICT

RESOLUTION NO. 15/16-0018
RELEASING TEMPORARY CERTIFICATED EMPLOYEES

WHEREAS, pursuant to Education Code section 44954(b), the Board may release a
substitute and/or temporary certificated employee if the employee is notified before the end of
the school year of the District’s decision not to reelect the employee for the next succeeding
school year; and

WHEREAS, the following temporary employees have been employed by this District in
positions requiring certification qualifications:

Employee Number Position

531-842 Teacher (Probationary)
488-541 Teacher (Probationary)
507-705 Teacher (Probationary)
460-240 Teacher (Probationary)
492-334 Teacher (Temporary)
542-291 Teacher (Temporary)
545-861 Teacher (Temporary)
251-263 Teacher (Temporary)
524-768 Teacher (Temporary)
516-942 Teacher (Temporary)
501-305 Teacher (Temporary)
542-599 Teacher (Temporary)
525-362 Teacher (Temporary)
531-729 Teacher (Temporary)
539-073 Teacher (Temporary)
416-553 CPA (Probationary)
523-867 CPA (Probationary)

WHEREAS, it is this Board’s intent to release and not reelect the above referenced
employees for the school year, 2016-2017, pursuant to Education Code section 44954(b); and

WHEREAS, the decision to release and non-reelect the above named employees is made
on an individualized basis in the District’s interest.

NOW, THEREFORE, BE IT RESOLVED, that the Board has determined that it is
necessary at this time to send notice to each of the individual employees indicated above that
they are being released from their positions and will not be reelected for the subsequent school
year; and

BE IT FURTHER RESOLVED that the Superintendent, or designee, is directed to
issue to each individual employee above the notices described in Section 44954(b) that he/she

11.2
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will not be reemployed for the 2016-2017 school year. Nothing herein shall be deemed to confer
any status or rights upon any employee in addition to those specifically granted to such
employees by statute; and

BE IT FURTHER RESOLVED that the Superintendent, or his designee, is delegated
the authority to take all actions necessary and proper to accomplish the purposes of this
Resolution.

PASSED AND APPROVED by the Governing Board on May 12, 2016.
AYES:

NOES:
ABSENT:
STATE OF CALIFORNIA )

) ss.
COUNTY OF SAN DIEGO )

I, Steven Kinney, Clerk to the Governing Board, do hereby certify that the above and foregoing
is a full, true and correct copy of a resolution passed and adopted by the said Board at a regular
and conducted meeting held on said date.

Steven Kinney, Clerk to the Governing Board

11.2
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12,2016
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent Human Resources

Amy Hunt, Executive Director of Human Resources

AGENDA ITEM: RESOLUTION NO. 15/16-0019

BACKGROUND INFORMATION:

Education Code Section 44951 provides that certificated employees holding positions requiring an
administrative or supervisory credential are entitled to continue in their position for the succeeding school
year unless they are notified by March 15" that they may be reassigned and/or released from their

positions.

This resolution identifies administrative or supervisory credentialed employees intended for release or
reassignment. In accordance with the provisions of Education Code Section 44951, these employees will
be noticed on or before March 15, 2016 and finalized prior to May 15, 2016.

RECOMMENDATION:
Adopt Resolution No. 15/16-0019 authorizing the District to notice administrative or supervisory
credentialed employees of the District’s intent to release or re-assign for the 2016-2017 school year.

[] Renewal DX New  []Amendment []Ratify [ ] Other Business Services Reviewefl
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisition #
[J Yes X No ] Yes [1No N/A
| N/A I N/A | ;
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [ ] Denial Certification Requested [<] Yes [ |No
Superintendent’s Office Certification:

Julio Fomseed, Ed.D., Superintendent

Secretary to the Board
11.3
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SAN YSIDRO SCHOOL DISTRICT

RESOLUTION NO. 15/16-0019
RELEASE/REASSIGNMENT OF ADMINSTRATOR

WHEREAS, Education Code section 44951 provides that certificated employees holding
positions requiring an administrative or supervisory credential are entitled to continue in their
position for the succeeding school year unless they are notified on or before March 15" to be
finalized by May 15", that they may be reassigned and/or released from their positions; and

WHEREAS, employees identified in Exhibit A, attached hereto, hold positions requiring
administrative or supervisory credentials; and

WHEREAS, the Governing Board has determined that it will be necessary to release or
reassign the employees identified in Exhibit A from their current positions for the 2016/2017
school year.

NOW, THEREFORE, BE IT RESOLVED, the Board hereby directs the
Superintendent or a designee to send final notice of reassignment and/or release, in accordance
with the provisions of Education Code section 44951, to employees identified in Exhibit A by
May 15"

BE IT FURTHER RESOLVED that the Superintendent, or his designee, is directed to
send appropriate notices to all employees whose positions and/or assignments may be affected
by virtue of this action, in accordance with the provisions of Section 44951 of the Education
Code. Nothing herein shall be deemed to confer any status or rights upon any employee in
addition to those specifically granted to such employees by statute.

BE IT FURTHER RESOLVED that the Superintendent, or his designee, is delegated
the authority to take all actions necessary and proper to accomplish the purposes of this
Resolution.

PASSED AND APPROVED by the Governing Board on May 12, 2016.

AYES:
NOES:
ABSENT:

STATE OF CALIFORNIA )
) SS
COUNTY OF SAN DIEGO )

I, Steven Kinney, Clerk to the Governing Board, do hereby certify that the above and foregoing
is a full, true and correct copy of a resolution passed and adopted by the said Board at a regular
and conducted meeting held on said date.

11.3
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EXHIBIT A

RESOLUTION OF RELEASE AND/OR REASSIGNMENT OF CERTIFICATED ADMINISTRATORS

Name, Position, Location, Status

Consuelo Carranza, Assistant Principal, La Mirada, Reassign

Manuela Colom, Principal, Smythe School, Reassign

Amy Hunt, Executive Director of Human Resources, Reassign

Luis Ramos, Assistant Principal, San Ysidro Middle School, Reassign
Cornelio Egasani, Principal, Oceans View Hills School, Release

Juan Murrillo, Coordinator of Special Services, Special Education, Release
Lourdes Quezada, Principal, La Mirada School, Release

11.3
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12,2016
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent Human Resources

Amy Hunt, Executive Director

AGENDA ITEM: RESOLUTION NO. 15/16-0020

BACKGROUND INFORMATION:

It has been determined that it will be necessary to reduce or discontinue the following particular kinds of
services of the District at the close of the 2015-2016 school year for fiscal and budgetary reasons. The
District will have to reduce the number of permanent certificated employees performing particular kinds of
service.

This resolution identifies the kinds of services to be reduced or discontinued no later than the beginning of
the 2016-2017 school year as Counselor of Pupil Services and Attendance (7 FTE).

RECOMMENDATION:
Adopt Resolution No. 15/16-0020 authorizing the District to reduce or discontinue the following particular
kinds of services of the District at the close of the 2015-2016 school year for fiscal and budgetary reasons.

[] Renewal X New [] Amendment [ ] Ratify [] Other Business Services Reviewed:
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisition # :
[1Yes X No [J Yes [INo N/A
B N/A ] N/A [ -
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [ ] Denial Certification Requested [X] Yes [ ]No
Superintendent’s Office Certification:

Julio Fenseca, BdD., \SQp\gr_i@r{dent

Secretary to the Board
11.4
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SAN YSIDRO SCHOOL DISTRICT
RESOLUTION NO. 15/16-0020
REGARDING REDUCTION IN PARTICULAR KINDS OF SERVICES

WHEREAS, the Governing Board of the District, pursuant to Education Code section
44955 and upon the recommendation of the Superintendent, has determined that it will be
necessary to reduce or discontinue the following particular kinds of services of the District at the
close of the 2015-2016 school year; and

WHEREAS, this Board for fiscal and budgetary reasons will have to consider reducing
the number of permanent certificated employees performing particular kinds of service.

WHEREAS, it is the opinion of this Board that a reduction in force is necessary and that
the following kinds of services be reduced or discontinued no later than the beginning of the
2016-2017 school year:

Particular Kind of Employee Number Position FTE
Service

Counselor, Pupil Services | 132-456 Counselor, Pupil 1
and Attendance (CPA) Services and

Attendance (CPA)
Counselor, Pupil Services | 510-200 Counselor, Pupil 1
and Attendance (CPA) Services and

Attendance (CPA)
Counselor, Pupil Services | 546-532 Counselor, Pupil 1
and Attendance (CPA) Services and

Attendance (CPA)
Counselor, Pupil Services | 507-144 Counselor, Pupil 1
and Attendance (CPA) Services and

Attendance (CPA)
Counselor, Pupil Services | 546-530 Counselor, Pupil 1
and Attendance (CPA) Services and

Attendance (CPA)
Counselor, Pupil Services | 416-533 Counselor, Pupil 1
and Attendance (CPA) Services and

Attendance (CPA)
Counselor, Pupil Services | 523-867 Counselor, Pupil 1
and Attendance (CPA) Services and

Attendance (CPA)

TOTAL FTE: 7

WHEREAS, it is the opinion of this Board that it will be necessary to decrease the
number of certificated employees by the equivalent of 7 FTE employees in the particular kinds
of service (PKS) described above for the 2016-2017 school year; and

WHEREAS, in determining the services to be discontinued or reduced, the Board ha4
considered all assured and/or possible attrition known as of the time of this Resohpi@geqlq)m
reductions set forth above are in addition to any known and assured attrition; and



WHEREAS, it shall be necessary to terminate at the end of the 2015-2016 school year
the employment of certain certificated employees of the District as a result of the elimination of
the programs and services.

NOW, THEREFORE, BE IT RESOLVED by the Board that the particular kind of
service(s) identified above, and incorporated herein by reference as though fully set forth, shall
be reduced or discontinued at the end of the 2015-2016 school year; and

BE IT FURTHER RESOLVED that it is necessary to terminate at the end of the 2015-
2016 school year, and no later than the beginning of the 2016-2017 school year, the employment
of the full-time equivalent certificated positions identified above, and incorporated herein by
reference as though fully set forth, for fiscal and budgetary reasons; and

BE IT FURTHER RESOLVED that the Superintendent, or his designee, is directed to
send appropriate notices to all employees whose positions are affected by virtue of this action, in
accordance with the provisions of Section 44949 and 44955 of the Education Code. Nothing
herein shall be deemed to confer any status or rights upon temporary or probationary certificated
employees or any other employee in addition to those specifically granted to such employees by
statute; and

BE IT FURTHER RESOLVED that the Superintendent, or his designee, is delegated
the authority to take all actions necessary and proper to accomplish the purposes of this
Resolution.

ADOPTED by the Governing Board of the SAN YSIDRO SCHOOL DISTRICT on
May 12, 2016 by the following vote:

AYES:
NOES:
ABSENT:
STATE OF CALIFORNIA )

) SS
COUNTY OF SAN DIEGO )

I, Steven Kinney, Clerk to the Governing Board, do hereby certify that the above and foregoing
is a full, true and correct copy of a resolution passed and adopted by the said Board at a regular
and conducted meeting held on said date.

Steven Kinney, Clerk to the Governing Board
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12, 2016
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent Educational Services

Tony Hua, Assistant Superintendent

AGENDA ITEM: FIRST READING OF THE TECHNOLOGY MASTER PLAN

BACKGROUND INFORMATION:

The San Ysidro School District’s three-year Technology Plan will be in effect from July 1, 2016
through June 30, 2019. The plan contains clear goals, objectives, outlines benchmarks and includes
timelines as well as realistic strategies for using telecommunications and technology information.

This plan is designed to serve as a guide to improve education and library service in the SYSD schools
incorporating the use of technology for the three year period. All plans are meant to be developed,
implemented, monitor its effectiveness and make appropriate modifications as needed or as changes in
State or Federal requirements occur. The SYSD Technology Plan outlines the District’s technology
vision and it is subject to some revisions impacted greatly by State and local budgets and the continuous
changes in technology.

RECOMMENDATION:
Approve the first reading of the Technology Master Plan for school years 2016- 2019.

] Renewal X New [ Amendment [] Ratify [ Other Business Services Reviewed:
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Reduisition #
[ Yes X No [ Yes X No
[ NoCost | | N/A | - ]
(Amount) (Name of funding source and/or location) (Funding account number)
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San Ysidro Elementary School District (SYSD) is located 15 miles south of San Diego and lies adjacent to the United
States-Mexico International Border. We serve a diverse student population in an inviting multicultural environment.
The San Ysidro School District is a Preschool through grade 8 district. Our District consists of seven elementary
schools (two of which serve up to 8" grade), one middle school, a preschool housed at three of the school sites and a
preschool.

The San Ysidro School District Mission Statement is: "Quality education and opportunity for all students to succeed.”
San Ysidro School District Values:

Student first by providing a quality education in a safe environment

High expectations and standards through accountability and responsibility

All staff and community input

Openness and transparency; and

Integrity, honesty and respect.

Currently 2015-2016 school year, San Ysidro School District serves approximately 4,818 students in grades
kindergarten through eighth and 330 preschoolers (ages 3 and 4). The student ethnicity is predominantly Hispanic
(91%), while the Asian (4.5%), African American (2%), White (2%) and other (>1%) population compose a minority of
the student population. Approximately 98% of our students are considered socioeconomically disadvantaged and
68% district wide are designated as English Language learners.

The SYSD governing board and the entire district staff supports technology as an integral component of the
best practices utilized in all classrooms, school offices and district departments.

11.5
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The San Ysidro School District's three-year Technology Plan will be in effect from July 1, 2016 through June
30, 2019. The plan contains clear goals, objectives, outlines benchmarks and includes timelines as well as,
realistic strategies for using telecommunications and technology information, and it is designed to serve as a
guide to improve education and library service in the SYSD schools incorporating the use of technology for the
three year period of this plan. All plans are meant to be developed, implemented, monitor its effectiveness and
make appropriate modifications as needed or as changes occur in state or federal requirements. The SYSD
Technology Plan outlines district technology vision and it is subject to some revisions impacted greatly by state
and local budgets and the continual changes in technology.

11.5
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The Technology Committee reconvened in the summer of 2015 to discuss current status of 1:1 device roll out for

piloting teachers. Over the course of several meetings, the Tech Committee agreed that a Technology Plan needs to be

updated to ensure quality implementation of any technology initiatives. The need for an updated plan will better

ensure such things as:
e Transparency

e Systematic approach that the district can support

Clear purpose with quality research-based instruction
Appropriate and district wide implementation

e Infrastructure and hardware reliability
e Appropriate funding and budgeting

The Technology Committee delayed any technology initiatives until a Technology Plan could be revised. Currently the
Technology Committee is comprised of at least one staff member from every school site with the plan for further
expanding the technology committee beginning next school year of 2016-2017.

Below is the list of the members of the Technology Committee.

Catalina Baltazar

Vista Del Mar Elementary

3" grade teacher

Eriberto Garcia

Willow Elementary

7" grade teacher

Michael Direen

Sunset Elementary

4™ grade teacher

Norma Campos

Smythe Elementary

2" grade teacher

Sylvia Mayer La Mirada Instructional Lead

Vikki Veramontes-Castorena Ocean View Hills Elementary 4™ grade teacher

*Luis Ramos San Ysidro Middle School Assistant Principal

Rey Bautista District office Tech Dept Coordinator of Info Technology
Tony Hua District office Ed. Services Executive Director, Ed. Services

As part of the work in-progress, the technology consultant, Stephen Clemens, offered recommendations
on hardware, software and infrastructure. The technology committee also reviewed current SYSD district
technology plan and various other technology plans. SYSD Technology plan will continue to support the

International Society for Technology in Education (ISTE)- National Educational Technology Standards (NETS) as a
guide to help in structuring of this technology plan. NETS are not subject-matter specific, but rather a compendium
of skills required for students to be competitive and successful in an ever increasing digital and global society.

After the state approves the SYSD Technology Plan, the stakeholders will continue their involvement by analyzing
its effectiveness, advising and suggesting revisions through the implementation period. District staff will also

provide over sight.

11.5
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Teachers’ and students’ current access to technology tools both during the school day and
outside of school hours.

San Ysidro School District (SYSD) is in its implementation of its Instructional Design. During the Spring 2015, SYSD
worked to front load the administration on our common core alignment and instructional plan. In the following summer
over 125 teachers attended Summer Institute where teachers worked on understanding the common core standards and
planned backwards from the standards. The teachers built agreed upon matrices and unit benchmarks at each grade
level.

The process of developing the capacity to be data-driven is underway this year with our Data Reflection Session (DRS)
process. DRS allow the teachers the time to not only analyze the data to determine trends, hot spots and sweet spots, but
also determine how to move the grade level forward. Through their common agreements based on their discussion of the
data and the anticipated challenges, they strategically look ahead planning for the upcoming benchmarks.

2015-2016 school year has been devoted to mastering the process of our DRS and working out any logistical and
systematic issues as well as ensuring our assessment process is systematic and aligned to the Common Core. As the
year winds down we will transition into a focus of research-based instructional strategies with this upcoming Summer
Institute.

The next two years will be going deeper with our instructional plan introducing district-wide strategies, research-based
instructional framework and Professional Development to build greater depth and breadth of our staff capacity.

This technology plan will highlight how technology will be a layer upon our foundation of our Instructional Design. It will

give guidelines and a framework to ensure technology is used appropriately as a tool to deepen and enrich the teaching
and learning as well as prepare students with 21* century skills so that they can succeed in secondary, post-secondary
education and the work force.

Current access for teachers and students

From smart phones to social media, for many students today technology has been a fabric of their daily lives. Though
students may be able to navigate and use the latest trends in technology, they lack the understanding of its use in the
academic arena and the digital literacy and etiquettes required in higher education and the professional working world.

Thus one of the goals of our educational system is how to help students, within our the framework of our instructional
design, leverage the power of technology as a tool to enhance a deeper and richer learning experience as well as
develop the appropriate technology acumen to be competitive in the ever changing global society.

We know that adding the use of technology on its own does not ensure effective integration and learning. Understanding
this, the technology plan will address the critical need to ensure ongoing professional development, monitoring and
implementation guidelines to ensure quality and equity of the use of our technology. Technology should be leveraged to
provide an added layer of access to the teaching and learning resources available in classrooms. It also should be seen
as a tool that fosters lifelong learning. Thus, all teachers and students must have access to appropriate technology
during the school day and extended school day.

The following is a brief summary of the technology currently available to teachers and/or students:

= District established a standard of one teacher computer and five classroom computers. However not all
computers are fully functional. Classrooms also have connected projectors with SMART Boards for conducting
interactive and engaging lessons.

s All classrooms are equipped with at least one printer. The tech plan will ensure all equipment is fully functional.
= All teachers have a document camera for incorporating objects and print resources into their lessons.

s Approximately 130 teachers have district issued laptops. The tech plan will ensure all teachers have distr1|c]f'5
issued laptops. Page 7 of
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= All teachers have access to a telephone in their classroom including voice mail. They can access their
voice mail from anywhere.

= All teachers have access to an email account for communication that is available to them from anywhere.

= All classrooms have audio amplification in their room. The tech plan will ensure all audio devices are fully
functional.

= All schools send automated attendance messages home to parents of students who have an unexcused
absence using the Blackboard Connect Ed community notification system. In addition, all teachers have 24/7
access to send home progress and other information to some or all of their parents using this system. This
system is available anywhere at any time. However, training and follow up on the usage of Synergy's Parent
Vue for communication is still needed.

= All teachers have access to Synergy, the district's student information system.

= All schools have access to Accelerated Reader and Accelerated Math to assess and improve student math,
literacy and reading comprehension. Further PD on the AR and AM program is essential for the biggest impact.

= All schools have access to one or more computer labs.
= A little fewer than 10% of students have access to iPads/chromebooks.

= Teachers use Online Assessment Reporting System (OARS) to score and record benchmark assessments.
The district requires the teachers to assess the student’s performance data using OARS five times for math and
five times for ELA throughout the year.

Summary of the district’s curricular goals that are supported by this tech plan.

California is part of the national movement to adopt common standards and assessments for English Language Arts
and Mathematics. Previous, standards varied among states, as did the difficulty of the assessments used to
determine whether students were meeting those standards. Common Core Standards allow for collaboration among
_states on best practices and professional development thus providing a clearer vision of what educators and parents
in all states should aim for. With the new Common Core Standards that emphasizes rigor and challenging
coursework, the end result is helping students become college and career ready.

This school year, SYSD teachers began building and refining a system of assessment. This summer they will begin
to shift to research-based instructional practices. Along with the implementation of the CCSS, SYSD is continuing
the preparation for the computer adaptive assessments being led by the Smarter Balanced Assessment Consortium
(SBAC).

State and local accountability requirements encompass that all students meet Reading and Mathematics content
standards and Annual Yearly Progress (AYP) targets. The District adheres to: State Content Standards and CDE
Frameworks. Standards in both English and Spanish are disseminated for all grade levels and all academic
subjects (Language Arts, Mathematics, Science, History/Social Studies). The SYSD Technology Plan will
encompass all content areas however; the focus on Language Arts and Math will be the driving force to impact the
other content areas.

DISTRICT CURRICULUM GOAL:

Language Arts Mathematics
o  Every student will improve one performance band on the ° Every student will improve one performance band

California Common Core State Standards (CCSS)/Smarter on the California Common Core State Standards
Balanced Assessment English Language Arts as (CCSS)/Smarter Balanced Assessment
established in 2014-2015. Mathematics as established in 2014-2015
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District goals have specific program goals identified in the district's LEA plan. This plan is comprehensive, using
planning documents that bind all district and site plans into a comprehensive, seamless plan of action of what is
expected to be accomplished over the course of time.

Senate Bill 374 requires the school site’s Single Plan for Student Achievement to consolidate all plans required
by Consolidated Application Programs into a single plan for student achievement. Title |, Professional Development,
Title 1l, Title IV and, Title V, are funded through the consolidated application process.

The site plan establishes performance improvement goals, outlines actions, benchmarks and timelines and lists
the necessary expenditures to raise student’'s academic performance to improve the school's educational
program. School goals are based on meeting the following district, state and federal pupil achievement
performance growth targets: the Adequate Yearly Progress (AYP), the Annual Measurement Achievement
Objectives (AMAQOs) and district language arts and mathematics measurements.

2015-2016 is the first implementation year of the District’s Instructional Design:

CONTENT SOURCE OF PERFORMANCE STANDARDS ASSESSMENT TOOLS
AREA
READING o  CALIFORNIA ASSESSMENT OF

STUDENT PERFORMANCE AND

PROGRESS (CAASPP) - SMARTER
o STATE COMMON CORE CONTENT STANDARDS BALANCE ASSESSMENT

DISTRICT BENCHMARKS K-8
AT D i~ A - e CALIFORNIA ENGLISH LANGUAGE
s ANNUAL PERFORMANCE TARGETS (AYP, AMAOSs) DEVELOPMENT TEST (CELDT)-

WRITING ENGLISH LEARNERS
o  DISTRICT BENCHMARKS K-8

LANGUAGE ARTS

SOURCE OF PERFORMANCE STANDARDS ASSESSMENT TOOLS

e  CALIFORNIA ASSESSMENT OF STUDENT
PERFORMANCE AND PROGRESS (CAASPP) -

Math SMARTER BALANCE ASSESSMENT
e  STATE COMMON CORE CONTENT STANDARDS

«  DISTRICT BENCHMARKS K-8 ¢ DISTRICT BENCHMARKS K-8
+  ANNUAL PERFORMANCE TARGETS (AYP)

Benchmark Assessments for Reading/Language Arts and Mathematics are administered every five weeks.
Sites may also use STAR Reading assessments as appropriate.

The SYSD LEA/LCAP Plans as well as the school site plans calls for addressing needs in the following content
areas: Language Arts and Mathematics, the two areas that are considered the foundational skills needed to
ensure success in all other disciplines. The SYSD Technology Plan will focus on how to advance technology as a
tool to impact Language Arts and Mathematic.

11.5
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Instructional Design

The integration of technology such as Chromebooks or iPads into our teaching and learning should be a layer upon our
foundation of our instructional design. Its integration will allow teachers and students to develop digital literacy, go deeper
into the curriculum, build efficiency and richness in the learning and assessments. Thus, teachers will integrate
technology into their teaching day as appropriate either during centers, part of a project and/or strategies related to
common agreements made during the Data Reflection Sessions.

District Goal 1: Integrate technology with our Instructional Design for Mathematics and English Language Arts

Objective 1:
By August 1, 2019 100% of all teachers will integrate technology with their lessons and units that are aligned to
the Common Core State Standards to enhance classroom instruction and as an instructional resource.

BENCHMARK YEAR 1 BENCHMARK YEAR 2 BENCHMARK YEAR 3

By July 1, 2016, 100% of teachers will| By July 1, 2017, 50% will use lessons | By July 1, 2018, 100% of teachers will

have received laptops and 50 % will | and units integrating technology into | use lessons and units integrating

attend summer technology training lessons that are aligned with our technology into their lessons that are

and Summer Institute. instructional design. aligned with our instructional design.
By July 1, 2017, 75% of teachers will | By July 2018, 100% of teachers will
attend the summer technology for attend the summer technology for
educators PD. educators PD.

Objective 2:

The Ed. Services department in advisement with the Technology Committee will provide teachers with model
lessons, resources and digital tools in the integration of technology as a resource and learning tool.

BENCHMARK YEAR 1 | BENCHMARK YEAR 2 | BENCHMARK YEAR 3
As an ongoing collaborative effort, the Ed. Services department with advisement from the Technology Committee will
provide teachers with model lessons, resources and digital tools in the integration of technology as a resource and
learning tool.

Objective 3: ‘
By August 1, 2019, 100% of students will use Chromebooks/iPads as a learning tool and resource in their
classrooms.

BENCHMARK YEAR 1 BENCHMARK YEAR 2 BENCHMARK YEAR 3
By July 1, 2016, one school will be By July 1, 2017, three schools will be | By July 1, 2018, six schools will be
piloting Chromebooks/iPads in their | utilizing Chromebooks/iPads in their | utilizing Chromebooks/iPads in their
classroom as an instructional tool and| classroom as an instructional tool and| classroom as an instructional tool and
resource aligned to the Common resource aligned to the Common resource aligned to the Common
Core and Instructional Design. Core and Instructional Design. Core and Instructional Design.
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IMPLEMENTATION PLAN
Activities Timeline Person(s) Responsible Monitoring & Evaluation

Develop a technology skills outline continuous Ed. Services Agendas and Minutes
aligned to the Instructional Design Technology Committee Matrix of the
and Common Core Standards and Technology Dept. Technology Skills
scope of digital literacy by grade document
level.
Develop Summer Technology PD to | Continuous Ed. Services Agendas and Minutes
provide continuous opportunity to Technology Committee Matrix of the
teachers implementing technology as Technology Dept. Technology Skills
a resource and learning tool. document
Make Technology Curriculum an Continuous Site Administrators Agenda and Minutes
ongoing agenda item at curriculum Instructional Leads
and department head meetings
Sunset Elementary pilots 2015-2016 | ¢ Ed. Services Surveys
Chromebooks/iPads and initial e Technology Committee Inventory
implementation. e Technology Dept documentation

e Sunset Admin
Willow Elementary begins 2016- 2017| e Ed. Services Surveys
implementation of e Technology Committee Inventory
Chromebooks/iPads. e Technoiogy Dept documentation

e  Willow Admin
San Ysidro Middle School, Vista Del | 2017-2018 | ¢ Ed. Services Surveys
Mar Implements Chromebooks/iPads. e Technology Committee Inventory

e Technology Dept documentation

e SYMS, VDM Admin
La Mirada, Smythe and Ocean View | 2018-2019 | ¢ Ed. Services Surveys
Hills implements Chromebooks/iPads. e Technology Committee Inventory

e Technology Dept documentation

e La Mirada, Smythe, OVH

admin
Evaluation Instrument(s)—Data To Be Collected:

e Usage report of digital and electronic tools and resources
e Agenda and Minutes
e Surveys

Implementation of Chromebooks/iPads

The goal of having a ratio of one Chromebook/iPads to every student by 2019 is an ambitious goal that requires
constant oversight and adjustments as needs may change from year to year. There are many factors that may delay
the implementation such as, infrastructure, school reconfiguration, professional development delays and/or equipment

issues.

Sunset Elementary is anticipated to go through little to no grade or structural changes with the new reconfiguration of
the district elementary and middle schools. In addition, Sunset Elementary has been approved to pilot

Chromebooks/iPads for this year thus making Sunset the best place to begin the full implementation. As Sunset
Elementary begins the process, the Technology Committee will monitor carefully any issues or challenges and address
them before the next school begins the implementation.

Before a grade level or school can receive Chromebooks/iPads, the teachers are required to go through at least Bdi I5
technology training. Once the teacher has completed Tier | training they will have full access to Chromebooks/iPads*
for their classroom. The technology committee believes the crucial piece that must take place beforePugentslregfivkd
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devices is the training the teacher must have to ensure quality and aligned instruction. The technology committee is
fully aware that a teacher's failure to attend training may delay the implementation of the Chromebooks/iPads but the
commitment to quality must not be sacrificed just for the sake of having Chromebooks/iPads. Professional
Development will be emphasized to ensure patrticipation.

W|I|ow is the second school expected to go through implementation. Willow is the only other school with a K-6 with its
7™ and 8" grade going through some possible adjustments.

San Ysidro Middle School and Vista Del Mar will possibly be comprehensive 7" and 8" grade middles schools by 2017.
With only two grade levels as well as the need to prepare the middle schools for high school, the implementation for the
Chromebooks/iPads will be crucial around this time.

La Mirada, Smythe and Ocean View Hills will go through the biggest changes with the new configuration. The
transitions with infrastructure, modification/upgrades of facilities, staff and students will be immense, so delaying the roll
out of the Chromebooks/iPads at these sites will allow for more time to ensure training, infrastructure fidelity as well as
a smooth transition of student and staff without an added layer of work load.

As technology needs begin to increase with the implementation of Chromebooks/iPads and with the continuous
professional developing for technology, the need for Technology Resource TOSAs should be considered. The
Technology Resource TOSAs role will be, but not limited to, monitoring technology use and issues, implement
Chromebook/iPad initiatives, develop school site technology PDs and be the liaison between the school site and district
office.

Generally, Chromebook implementation wdl be for grades 3-8 and iPads or any other touch screen tablet
implementation will be for grades K-2. 3™ grade students and up will be required to take the SBAC which is a computer
adaptive state assessment. The exposure in 3" grade to Chromebook technology will help support students with the
assessment. K-2 students would benefit much better from an iPad or tablet type device for easier access to resources,
content and programs with a push or swipe of their fingers as oppose to a much more complicated mechanics of a
Chroimebook keyboard. Training and a ciear understanding of the practicai use of technology in grades K-2 will be
essential to ensure appropriate use in teaching and learning.

11.5
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Appropriate and ethical use of information technology in the classroom.

The San Ysidro school district's Acceptable Use Policy (AUP) addresses the appropriate and ethical use of
Technology. The (AUP) also covers lawful and unlawful use, ethical use of information, copyright, fair use,
plagiarism, illegal file sharing, passwords, legal and illegal downloading, peer to peer file sharing, causing harm to
others with; viruses, anonymous email, spamming, and damaging, destroying, and theft of all district technology.
More information can be found under Board Policy Series 4000.

District Goal 2: Promote appropriate and ethical use of technology: ethical use of infarmation, copyright, fair use,
plagiarism, illegal file sharing, passwords, legal and illegal downloading, peer to peer file sharing, causing harm to

others with; viruses, anonymous email, spamming, and damaging, destroying, and theft.

Objective:
By June 2019, 100% of the students will identify age appropriate ethical use of technology.

BENCHMARK YEAR 1 to year 3
As each classroom begins the implementation of their Chromebooks/iPad, all students in those classrooms will be
instructed on the Acceptable Use Policy and be able to identify age appropriate ethical use of technology. By June
of 2019 all students shall be able to identify age appropriate ethical use of technolagy.

e : IMPLEMENTATION s S
Activities Timeline Person(s) Responsible Monitoring & Evaluation
Provide training for teachers and Tieri PD e School Site o Agenda
support staff on AUP, so that the continuous | ¢ Tech Committee e Minutes
entire AUP and its legalities are e Lesson Plans
understood in its entirety
Site Principal observations, Continuous | e Site Principals/Designee | ¢ Agenda
lesson plans, and signed AUP e Sign-in
annually o Logs
Continue to update current Continuous | ¢ Technology Committee e Agenda
Internet Acceptable Use Policy e Minutes
Introduce students to all aspects Continuous | ¢ School Site e Lesson Plans
of the AUP so they understand e Teachers e Agenda
the proper use of technology.
Ensure AUP is part of the Tier | June 2016 | » Technology Committee e Agenda
PD.

11.5
Page 13 of 44

San Ysidro School District |”Quality Education for All Students to Succeed”



internet safety, online privacy protection and online predators avoidance. (AB 307)

Students will learn how to safely utilize the Internet as a resource and as an instructional tool in the classroom,
Internet safety will include but not limited to the following areas; Online Privacy, avoiding on-line predators, avoid
improper websites, cyber-bullying, etc. Teachers will use internet resources such as: CyberSmart, a free Safety
and Security Online curriculum to teach students what students need to do and learn about Internet safety,

privacy, and security httpi//cvbersmaricurriculum.org/assets/files/CyberSmart Scope.pdf

11.5
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Each site is responsible to develop computer lab schedules. Schedules reflect all classrooms with equal
opportunity for lab use. This technology plan will alsc ensure all classrooms have Chromebooks/iPads for
every student as well as every teacher having laptops and are adequately trained in the use of technology for
teaching and learning.

Additional computer time is made accessible to all students and parents by visiting the school library from 7:30 —
4:30.0n a daily basis. Student participants in before and After School tutoring programs, Spring and/or Summer
Intercessions and Saturday offerings also include computer usage as part of the supplemental program.

As of fall 2010, Edusoft Synergy is a system used to store student information. It's a web-based program that
not only stores student demographics classroom teachers use it to take attendance, link to grade book,
view test results: such as the Raven and CELDT test scores. At all schools, teachers take attendance online and
have view- only access to data on students in their own classes.

OARS is widely used by every classroom teacher in SYSD. It is used monitor student performance in
Language Arts, Mathematics, Writing, CELDT levels and SBAC test results. OARS is widely used to keep group
and individual theme and chapter tests performance records and essential K through g" grade coursework.
OARS reports are used during Report Card conferences, Student Study Team (SST) and Individual Educational
Plan (IEP) meetings to review student performance data, these results are used to develop individual student
educational action plans.

Teachers and administrators have access OARS from home as well as from anywhere in the district. OARS is
used to strategically design district assessments that are objectively created. These district and teacher created
exams are designed to have greater correlation to SBAC blueprints. This allows for unity across the
district in how assessments are viewed and the data analyzed. District assessments use scanned answer sheets.

All schools, using the Professional Learning Communities model, conduct regular collaboration meetings by
grade or department. At these meetings teachers use test results data to assess progress toward meeting
proficiency in the content standards. Research-based .instructional practices are shared to enhance lesson
delivery for all students. Students who have strategic or intensive intervention needs are targeted for
improvement.

Teachers and administrators use technology as tool to communicate with parents through both written form using
word processing applications and e-mail if this medium is available to the parent(s). Telephones are installed in
all classrooms. Teachers and administrators all have access to telephone voicemail and long distance services.
The district provides to administrators with cell phones services. Further information can be found under Goal 3:
Parent Involvement.

Web Services: All schools utilize School Messenger, an online phone calling system to call parents for:
school/community related emergency, missed attendance, meeting reminders, etc. One of the school sites uses
Teacher EASE, a program to post the daily homework assignments for parents to access. Teachers use
of classroom websites for communication of classroom goals and objectives, as well as, classroom and
homework assignments.

The District maintains its own web server and its own District web site (www.sysd.k12.ca.us). Several office
staff, site administrators and district staff members have been trained and are maintaining web pages
which are available on the Internet. Each school maintains its own webpage. For example, parents and
community are able to locate information regarding calendars, upcoming events, menus, school programs,
newsletters and examples of student work on these school and district web pages. Parents and community
are informed of the addresses through email, written notes and parents meetings such as Back-to-School
Night, Parent —Teacher conferences, School Site Council Meetings and PTA functions.

11.5
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District Goal 3: Parent Involvement

Objective:

SYSD will continuously improve the use technology to increase parent involvement with the school and district.
T IMPLEMENTATION ' ~ - e
Activities Timeline Person(s) Responsible Monitoring & Evaluation

Determine effectiveness of January 2017 | ¢ Tech Dept e Agenda

communication tools with parents e Principals e Minutes

Survey community of the best Annually e Ed Services e Survey

ways to develop two way e School sites

communication for input and

participation.

School site Parent PDs: Continuous | ¢ School sites e Agenda

e Use of Ed. Tech at schools e Ed Services e Sign-in

e Parent Vue training

e Email setup and use

The effectiveness of the plan and program success will be monitored and evaluated as stated in each objective.
All stakeholders are informed of activities student achievement and staff progress, through ongoing meetings,
personal contacts, e-mail, web sites, letters, school bulletins and voice mail. In this way, appropriate
modifications can be made in a timely manner. Specific goals, objectives benchmarks and the process that
will be used to monitor strategies are described in each component. Instruments of evaluation and the person
responsible are listed after each goal. The Superintendent and Principals will monitor the implementation of the
technology plan together with the Technology Planning Committee in all areas.

Indicators of Success:
Success is measured by the extent to which program indicators are met in the areas addressed in a particular goal.

= Teachers and site principals evaluate the success of goals related to curriculum, acquisition of
technology skills, equitable access by students, record keeping and communication with parents.

= The District Educational Services staff monitors the adherence to the plan and makes
appropriate recommendations to the Superintendent.

11.5
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PROFESSIONAL DEVELOPMENT COMPONENT

Teacher’s Proficiency Levels to be updated 2016

In order to establish the current level of technology skills and the degree of technology use in the instructional
setting a variety of instruments will be utilized such as, EdTech Profiles, surveys, classroom observations, review
the type of technology work orders submitted, software reports and/or questionnaires. The results indicate staff's
knowledge and the degree of usage and the expertise levels using basic computer skills.

As of 2010 currently, all SYSD district staff has basic computer knowledge of the functionality of computers, 97% of
the teachers demonstrate a high degree of expertise on how to utilize the Internet and e-mail. E-mail is used
through-out the district as a means of communicating and collaborating with each other, outside agencies,
community members and parents. Approximately 65% of staff level of expertise is medium-low in the integration of
technology and curriculum. Teachers know how to use Smart Notebook, and Microsoft Word as resources and/or
as instructional tools, however it takes time to practice to create Smart Notebook lessons with multimedia effects
since teachers only have 30 minutes of preparation for their daily lesson activities.

Administrator’s Proficiency Levels

Administrator’s current technology skills vary from beginners to experts depending on the software or on-line
programs being used. SYSD administrators widely use on-line software reports to monitor student progress to
make data driven school decisions for district or individual students. These reports are an essential part of the
Student Study Team. The information is used to help develop individual action plans. 100% Site and 30% district
administrators are experts in using OARS to extract classroom, or individual student performance data. When using
the Edupoint Synergy program, all administrators can be considered novices since there have been little to no
updated training with Edupoint in the last five years.
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The SYSD LEA/LCAP plans include professional development as an essential element for raising academic
performance. Surveys, classroom observations, software usage reports, and student academic performance
are and will be also used to develop clear, specific, realistic goals, objectives and benchmarks for providing
teachers and administrators with sustained, ongoing Professional Development necessary to implement the
Curriculum Component.

Professional development programs in technology are comprehensive and coordinated with district academic
goals. Training addresses how teachers can integrate technology into their classroom instruction to improve the
academic achievement of all students. The training will be guided by current research in the field as to the best
practices. Research has shown that with computer-aided instruction, student academic achievement improves.
Underwood and Brown have shown a correlation between computer-based instruction and student motivation for
learning. The ease of error correction, a semi-private environment, active control, and ability to work at one’s own
pace all increase student motivation. (1997). Cotton adds that “computer-assisted instruction resulted in improved
student attitudes in a variety of areas. These areas included improved attitudes towards themselves as learners,
the use of computers in education, course subject matter, quality of instruction, and school in general” (1992).In
addition, several sources agree that a critical component is providing appropriate teacher training in ways to
effectively integrate technology into the curriculum, focusing on meaningful education goals and improving student
learning. (Glennan and Melmed, 1996, Silverstein et al, 2000, Reksten, 2000, Coley, 1997, Pamuel b, Golan,
Means, B and Korbak, c. 2000.) The Assistant Superintendent in charge of curriculum or designee will coordinate
efforts to monitor the training that is sustained and effective. In addition designee will coordinate the plan
implementation between the district and the individual school community
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Professional Development

SYSD recognizes the need for continuous professional development for teachers, administrators and staff. The
professional development needs to be comprehensive that encompasses not only the teaching, learning and
assessments as it relates to the 21 century learning skills but also in the areas of ethical use, blended learning, digital
literacy, communication and use of appropriate software programs.

District Goal 4: District will provide ongoing Professional Development

Objective:
By August 2018 100% of teachers will have had at least Tier | Professional Development in the Use of Technology as
a learning tool and instructional resource

BENCHMARK YEAR 1 BENCHMARK YEAR 2 BENCHMARK YEAR 3
By July 1, 2016, 50 % will attended | By July 1, 2017, 75% of teachers will | By July 1, 2018, 100% of teachers will
summer technology training Tier | attend the summer technology for attend the summer technology for
and Summer Institute for the educators PD Tier | or Tier Il and the | educators PD Tier I, Il or lll and our
Instructional Design. Summer Institute for the Instructional | Summer Institute for the Instructional
Design. Design.
IMPLEMENTATION PLAN

Activities Timeline Person(s) Responsible Monitoring & Evaluation
Develop a technology skills outline | continuous | ¢ Ed. Services e Agendas and
aligned to the Instructional Design o Technology Committee Minutes
and Common Core Standards and e Instructional Leads e Matrix of the
scope of digital literacy by grade e Technology Dept. Technology Skills
level. document
Develop Summer Technology PD to | May 2016- | ¢ Ed. Services e Agendas and
provide continuous opportunity to continous | ¢ Technology Committee Minutes
teachers implementing technology e Instructional Leads e  Matrix of the
as a resource and learning tool. e Technology Dept. Technology Skills

document

Make Technology Curriculum an Continuous| « Site Administrators ¢ Agenda and Minutes
ongoing agenda item at curriculum e Instructional Leads
and department head meetings
Develop partners with vendors to Continuous| ¢ Technology Committee e Agenda and Minutes
secure quality technology training in e Tech Dept. e Vendor contracts
LMS such as Haiku, Google Apps for|
Educators, etc.

Evaluation Instrument(s)—Data To Be Collected:
e Calendar of training dates
e Agenda and Minutes
e Surveys
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Tier I, I and lll Trainings:

Training or Professional Development with technology is a crucial component to ensure quality, effectiveness and
preparedness. Before teachers expect to receive their devices, they will be required to attend at least a Tier | training.
Below is a general framework for the Tier Trainings that will be conducted. The Tier training list below gives the general
idea of trainings that will be a part of each Tier and thus may encompass other trainings not mentioned below.

TIER I-

TIER I

®

TIER Il

Google for Educators

Hapara or other similar programs
Acceptable Use Policy

Differentiated Learning with Technology

Accelerated Reader (STAR Math/Reading)

Google Classroom

Classroom Facilitation with technology

Student -Centered

Video writing, editing, publishing, presentations

Assessments

Flipped Classroom
Project-Base Learning

Digital Story Telling
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INFRASTRUCTURE, HARDWARE TECHNICAL SUPPORT AND SOFWARE
COMPONENT

The district's current technology consists of utilizing a variety of technology tools. The classroom technology set up
allows our teachers and students to be better prepared for the 21% century. Each of the schools houses at a
minimum a 32-unit computer lab used for whole classroom groups used for supplemental Language Arts and
Mathematics curriculum. All the computer labs have access to Internet, e-mail, and educational software, as well
as our 21* century equipment. In addition, labs are used for training teachers, parents, for before and after schools
programs as well as for Spring and Saturday program intervention offerings. Some of our schools maintain two
computer labs used for science and the other is designed as a reading intervention classroom.

Standardization of equipment allows for ease of training and equipment repair. The district continues revising
equipment standards on a six-month basis. Schools purchase parts for the standardized equipment as
replacement parts. Current technical support will change based on cost, product evaluation, and teacher feedback.

Equipment — standards — 2010
Computer PC- Intel Core Duo, 4gig memory, 250gig HD,
: Microsoft Windows 7 Professional
Software MS Office Suite
Virus Software | AVAST
Laser printer . HP
Scanners , HP Scan jet
Telenhones Cisco IP Phones
Electronic Board | Smart Board
Wireless Microphones NEC PBX or VoiceL.ift
Projectors , | Epson
o , | CiscoIP Phones
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Every year, the district conducts a physical inventory of all technology in the classroom to keep schools abreast of
changes that need to be made based on real numbers. The classrooms are inventoried for computers, printers,
computer furniture, network access, telephones, TV-cable in the classroom, scanners, digital camera, and network
connections are inventoried every year. The current district inventory shows a total of 2,000 computers used for
student instruction in the entire district. The district has standardized on PC compatible environment. The district
has made a great effort to increase computers per classroom and continues to maintain a 5-1 student ratio and will
continue to improve and maintain that ratio. Each building has a copier for high-speed duplication and is
connected to the schools network, which will allow each teacher to printer and scan documents which can be
accessed from any computer on the campus.

In addition to computers in the classroom and computers labs, the district moved towards a high —tech teaching
environment, which promotes the use of technology and impacts student achievement across the board. Every
school in the district now has a high-tech Smart Classrooms which was designed by the Director of Information
Management Services and the new school committee in 2010.

Multi-Media lessons are displayed through a high-end projector, which is physically mounted in the classroom
ceiling and projects onto an interactive Smart Board. Smart Board combines the simplicity of a whiteboard with the
power of a computer; the Smart Board interactive whiteboard engages students and adds in the learning process.
The touch-sensitive display connects to the computer and digital projector to show the computer image. You can
then control computer applications directly from the display, write notes in digital ink and save your work to share
later or provide student with a printed copy.

Realizing the importance of audio, each classroom has central sound system, which manages all incoming audio in
the classroom. Teachers have a centralized console, which will eliminate the use of multiple remotes for each piece
of equipment. The console will make it easy for each teacher to use on a daily basis and for new staff to
understand the usage of the classroom.

Each existing school classroom has a minimum of 8 network connections and all new classrooms are pre-built with
a minimum of 12 network connections so each classroom can potentially have 8 ta 12 hard wired network devices.
Teachers have high-speed Internet access, a tool to display to a full class, a computer control panel and a wide
range of computer applications. Smart Boards will give the power of display and highlighting images, text, and
other content projected onto the interactive board. All schools have wireless technology available throughout the
entire school.

San Ysidro School District provides all staff and teachers with phone access. The district currently has a CISCO
VOIP with unified messaging which connects all the schools to the district. Every classroom has a phone with
unified messaging for each staff member. When voicemails are left for staff the unified messaging system
routes the voicemail to both the phone and to the district email server Microsoft Exchange. Staff can retrieve
voicemail and email from MS Outlook or Web Outlook from anywhere at time.
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Software

The district has standardized on administrative tools such as operating system, virus scan, e-mail, spreadsheet,
database, presentation tools, and word processing. The district currently uses the Microsoft Office suite which
makes it easy for all staff and students to share documents. Another very important tool which all the classroom
teachers use is the Smart Technologies Notebook software. The software allows for teachers to for create, deliver
and manage interactive lessons within a single application for students. The following tables show the list of
software.

La Mirada Smythe Sunset Willow SYMS OVHS CDC
Renaissance Place N+ Accelerated + Accelerated
for K-8 Math, Math Facts Math, Math Facts
(Accelerated Reader,) ";?Z a,:ﬁ)? sslﬁr \/ \l \/ \j ”f'?‘;ai;iansg'?' S’o;;arr
Math Math
Phone Messenger v N N N N N N
Synergy N N N N N N N

Other web-links supported by the district for added support includes: Think Central and Scientific Learning.
Students with Special needs are using technology devices such as: DynoBox, Tech-Talk and are currently in the
process of piloting the use of I-Pad Touch.

Infrastructure

The SYSD Wide Area Network (WAN) is the vehicle of communication for all classrooms and offices. The district’s
(WAN), is currently made up of fiber optic cables from district to schools. The WAN connects the district's
seven schools to the district office and provides network and Internet access to all staff and students. All schools
have a Local Area Network, which provides local software and storage for each school. Schools are built with or
retrofitted with fiber optic backbones and category 6 cable to the desktop in all schools; the LAN’s are all running
gigabit Ethernet to the desktop to provide high speed access. Schools also have wireless network access
which covers the entire campus, which allows for connecting wireless devices to the district's network and
receiving Internet access (100 MB-1GB).

The district network supports our Student Information System as well as all educational software, web servers for
access to Internet (woww.sysd.ki2.ca.us), MS Exchange for e-mail (mbx1.sysd.k12.ca.us) and other Domain
services. The district provides web filtering to all schools and is CIPA compliant.
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Technology Support Services
The district has expanded technical support as technology has increased on a year-to-year basis. The current
makeup of the district’s technology department is made up of the following:

e Coordinator of Information Technology
e Three Computer Technicians
e One Information Systems Specialist

The District's current ratio is one technician to every 1000 computers. Due to state’s budgetary crisis, as
funds become available, the SYSD will strive to provide additional technical support in order to maintain a
computer to technician ratio more in-line with industry standards. In order to maintain a high level of service
and continue utilizing technology an effective means of promoting student achievement, Technical support is a vital
component.

The department is directly responsible for all facets of technology in the district. The department currently supports
but not limited to network infrastructure, network design, network implementation and maintenance, voice mail
maintenance, unified messaging, server implementation and maintenance, Internet support, web design, web
maintenance, bandwidth management, e-mail support and maintenance, Smart Classroom support, and training,
etc. In addition to the technical support given to all school sites, technology support is provided to the Assessment
Center and Educational Services.

Ed. Service's Data, Evaluation and Assessment Coordinator is responsible for: CAASSP Pre-ldentification
demographics; updates reclassification information for English Learners; Records state mandated information for
the California English Language Development Test (CELDT), merges state tests results to Edupoint Synergy; and
generates student performance data reports. All of these tasks require numerous hours of collaboration between
the Director of Information staff and the Assessment Center coordinator.

The district’s Educational Services oversees the data gathering for numerous reports, disseminates essential used
for data driven school wide decisions that impact student learning. Educational Services coordinates, plans,
supports all district and site training offerings, and will oversee the curriculum and professional development
components of the SYSD Technology Master Plan

Site administrators monitor the ongoing implementation of all educational programs. Site Instructional Media
Resource Assistants (IMRA) develops and oversees site computer labs schedules. IMRA’s also provide technical
assistance to administrators, teachers, parents and students. The Internet Usage policy agreement is used at all
sites to obtain parental consent for students to access the Internet

Information about on-line learning resources

The district will continue to look for on-line means to deliver curriculum to meet the needs of all our
students in our district. All students who use the Internet, and their parents, must sign an Acceptable Use
policy that apprises students and their parents of the risks involved in Internet use. Students are never
permitted to use the Internet without teacher supervision. Again, Internet content filtering is in place on
all in the district.
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Description of the technology hardware, electronic learning resources, and technical support needed.

The San Ysidro School District is committed to provide a high speed state of the art digital data network service
between its various sites. This connectivity is designed to accommodate both the present and future digital
application needs. The intent is to achieve an industry standard based infrastructure, which will enhance
educational and administrative activities at all sites with the flexibility and support of future needs and activities.

The San Ysidro School District is in the process of upgrading all connectivity between the district office
and each of its seven school sites, in addition to the WAN upgrade; internet access will also be increased
for the next three-five years.

The District is currently implementing a high speed state of the art digital data network service upgrade. Current
WAN is optical fiber based switched Ethernet network WAN circuit to interconnect all its school sites with 200mb
Ethernet connections to each of the district school sites. The district office is the primary hub which will have a
500mb Ethernet connection which will terminate at the district office to aggregate all the schools.

The district is also in the process of upgrading the connection to the internet. Currently, the district has two
connections; the district has two vendors which provide internet access (Cox, and AT&T) with a 10mb connection
to each provider for internet access. The district will upgrade the connection to COX communication to a 10mb
connection for faster access to the internet.

The district continues to maintain and upgrade all existing technology in the district yet in order to continue to
support the Curriculum and Professional Development the district will need to implement and support the following
needs:

Needs Assessment
1. Continue to use Educational Software (i.e. Renaissance Learning).
2. Continue to use Follett Destiny Web based library automation database for our school libraries.
3. Continue to use Edupoint Synergy as our student information system for the collection of student data.
4. Continue to use OARS as the vehicle for providing information to schools on student testing information.
5. Continue to use Microsoft Exchange as the vehicle for our employees to receive e-mail, calendaring, and

unified messaging in and out of the district.

Continue to upgrade the schools and district local area network infrastructure to provide high speed

communications and voice over IP technology.

7. Continue to upgrade the district Wide Area Network to allow for broadband technology in order to provide out
schools with video, VOIP, teleconferencing, and broadband applications across the WAN.

8. Maintain the district's current PC workstations of 6 computers per classroom by continuing to follow the
district obsoletes technology guidelines in order to meet the district’'s overall technology plan.

9. Continue to seek educational use of supplemental resources through the Internet (Web based
applications/instructional web sites)

10. Continue to implement and maintain our smart classroom technology.

11. Upgrade and maintain the wireless access for all our schools/district to allow for central management district
wide of all wireless access points. With this new technology the district will receive faster access but more
importantly, IT staff will be able to manage the technology from a central location.

o

11.5
Page 25 of 44

San Ysidro School District |”Quality Education for All Students to Succeed”



Software Support Needs

The district has made great strides in standardizing software district wide. The software which the district currently
has in place is addressing our curricular goals however, we need to continue to allocate funding upgrades and
explore additional software packages if achievement gap is not closing during the next five years in order to meet
Technology plans objectives.

Student Data Access

The district’'s Student Information System is the tool used to monitor student performance and assessment and
encourage data-driven decisions; Edupoint Synergy is an open-ended web based SIS which provides staff with real
time information to all staff anywhere at any time. As State requirements continue to change and information is
mandated field changes and additions to data collection; the student information system has met the requirement
and currently produces the districts reference testing. The Information Management Services Division has
developed tools to import any piece of data into the student system. The information is kept on a server farm which
is located at the district office hub.

Edupoint Synergy also holds access to student demographics, attendance, discipline, grades, schedules, health,
immunization, emergency, parent/guardian information, and more. Edupoint Synergy ease of use allow as faculty,
staff and administrators to customize their desktops, putting the information and functionality they need at their
fingertips.

Technoloay Support Needs

In order for technology to be successful in any environment technology support must be adequate and readily
available. Equipment must work at all times. In order for technology to impact student learning, when a problem
occurs the problem needs immediately attention to continue with daily classroom operation.

The standardization of technology Network, WAN, operating systems, computers platforms, administrative tools
and databases has cut down on time and efforts in terms of repair, maintenance, and expansion of technology at
each school site.

The district will continue to support the Information Management Services staff which is made up of the following:

e Director of Information Management Service
e Two~ Information Management Specialists
e Four— Computer Technicians

In the ever changing world of technology, staff needs to attend staff development offerings. The Technology
department can aid schools in all their technology endeavors, with regards to new and existing technology in the
district.

Implementation Needs — List of items to be acquired

1. Continue to upgrade the district Wide Area Network to allow for broadband technology in order to provide out
schools with video, VIOP, teleconferencing, and broadband applications across the WAN.
2. Continue to using Educational Software (Renaissance Learning) as supplemental resources.

3. Maintain the district's current PC workstations of 6 computers per classroom by continuing to follow the
district’s obsolete technology guidelines in order to meet the district overall district’s technology plan.
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Project Acquisition list
Purchase Chromebook carts with Chromebooks for every classroom.

Purchase servers to maintain our web based educational software, file storage, and database applications
- Cost $100,000 over the duration of the plan

Renew all maintenance agreements for all educational and administrative software
- Cost $220,000 over the duration of the plan

Replace projectors in the classroom for Smart Board usage
- Cost 50,000 over the duration of the plan

Purchase projector bulbs for classrooms district wide
- Cost 15,000 on a yearly bases

Renew all software licenses in the district both education and administrative
- Cost 300,000 over the duration of the plan

Purchase and upgrade all edge switches for faster network access
- Cost 700,000 over the duration of the plan

External Technology Resources

The district plans to pursue grants that will help offset the cost of implementing technology at SYSD. In addition, the
district will build partnerships with vendors and SDCOE to continually increase our technology capacity hardware,
software and professional development.

Additional Implementation Needs

Assistive technologies for special-needs students: The district currently uses several software solutions to support
and enhance the core curriculum such as: Tech-Talk and Dyno Box. The district policy is to outfit all classrooms
with 5 computers per classroom, plus our Smart technology equipment, which includes special education. Special
needs students have access to the district standard software which helps support Math and Reading. The
purchase of additional software and equipment which helps students to meet their individual needs further
exploration. The process of piloting the use of I-Pad Touch is underway to explore other ways students can raise
academic performance.

List of items for Special needs students to be acquired:

o Wireless technology such as I-Pad Touch or PC ToGo tablets.
e Assistive technology as individual needs may arise

Timeline for obtaining the hardware, infrastructure, learning resources and technical support required to
support the other plan components.

Goals for implementation include the following:

= Redesign, implement, and maintain the district infrastructure in order to meet the district technology plan

= Continue to support the districts obsolete technology plan in order to stay up on technology which includes
(maintaining, upgrading, and replacing all technology)

= Continue to integrate technology into the district's curriculum, and continue to support and maintain
technology in the classroom. 11.5
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Hardware, Resources, and Technical Support Goal #1: Maintain the district infrastructure in order to meet the

district technology plan goals

Objective:

By June 30, 2019, 100% of the district infrastructure will be maintained with latest upgrades and be operational
and functional.
Benchmark:
> By June 30, 2018, 80% of the district infrastructure will be maintained with latest upgrades and be
operational and functional.
» By June 30, 2017, 60% of the district infrastructure will be maintained with latest upgrades and be
operational and functional.
Action Plan:
1. Inventory infrastructure needs
2. Purchase and deploy school/district network infrastructure (Edge switches, core switches, core routers, and
wireless network) as needed
3. Install school/district network infrastructure (Edge switches, core switches, core routers, and wireless
network)
4. Install new servers to support added software and classroom workstations
5. Purchase and replace legacy phone system, with VOIP technology district wide
6. Install and replace legacy phone system, with VIOP infrastructure district wide
(Implementation Plan listed based on availability of time and funding)
Timeline:
Year 1 through 3- follow this sequence in a yearly basis.
> Inventory infrastructure needs (April)
> Purchase and deploy school/district network infrastructure (Edge switches, core switches, core routers, and
wireless network) as needed (May-June)
» Install school/district network infrastructure (Edge switches, core switches, core routers, and wireless
network) (July - August)
> Install new servers to support added software and classroom workstations (as needed)
> Purchase and replace legacy phone system, with VOIP technology district wide (June-July)
» Install and replace legacy phone system, with VOIP infrastructure district wide (July - August)
» Provide Professional Development to include guidelines for selecting appropriate technology resources to
monitor school wide technology usage. (2 times a month)
» Select information sources and digital tools based on the appropriateness to specific tasks. (ongoing)

Evaluation Instrument(s): Schedule for Program Analysis and Modification Data To Be Collected & Position(s)
Evaluation Process Responsible
Invoices At the end of Principal and Director of _ Director of Information
Installation each quarter Information Management Services | Management Services will
Maintenance contracts Wt;“ analyze progress ?d”d make disseminate best practices and
changes with stakeholders next best steps.
assistance

Hardware, Resources, and Technical Support Goal #2: Maintain, upgraae, and replace all obsolete

technology tools
Objective:

By June 2016 through June 2019, maintain 80-100% of the computers operational
Benchmark:
Purchase industry standard PC computers, laser printers, projectors and bulbs
Purchase wireless technology for schools (as per school focus)
Action Plan:
1. Identify obsolete computers, projectors, document cameras, monitors, printers
2. Process warranty items to appropriate channels for service
3. Find funding sources to purchase and replace obsolete technology
(Implementation Plan listed based on availability of time and funding) 1.5
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Hardware, Resources, and Technical Support Goal #2: Maintain, upgrade, and replace all obsolete
technology tools

Timeline:
Year 1 through 3- follow this sequence in a yearly basis.
» ldentify obsolete equipment (Ongoing)
» Process warranty items to appropriate channels for service (Ongoing)
» Puttogether a cost analysis per site for replacing technology tools (August - June)
» Provide additional training on new equipment. (as needed- Ongoing)
» Purchase replacement parts when appropriate (April)
» Replace legacy phone sets with new VOIP unites in each of the classroom (as needed- Ongoing)
» Select information sources and digital tools based on the appropriateness to specific tasks. (ongoing)
» Purchase pocket /flip video cameras (April - May)
» Purchase response devices as funding becomes available (April - May)
» Purchase document cameras (April - May)
» Purchase VOIP phones (April - May)
Evaluation Instrument(s): Schedule for Program Analysis and Modification Data To Be Collected & Position(s)
Evaluation Process Responsible
Invoices At the end of Principal and Director of Director of Information Management
Installation each quarter Information Management Services Services will disseminate best
will analyze progress and make practices and next best steps.
changes with stakeholders’
assistance
Objective:
By June 2016 through June 2019, maintain 95-100% of the software operational
Benchmark:

e Process work orders on software within 3 days
Action Plan:
1. Deploy district technicians to resolve software issues expediently.
2. Provide district oversight to purchase site licenses software
3. Install software revisions or upgrades as soon as they become available
4. Install pocket video cameras software
5. Install response units / airliner / scanner software to work with exiting smart board in each classroom
(Implementation Plan listed based on availability of time and funding)
Timeline:
Year 1 through 3- follow this sequence in a yearly basis.
» Provide additional training on new software programs. (as needed- Ongoing)
» Purchase site licenses and upgrades when appropriate (April)
> Install software upgrades (as needed- Ongoing)
» Provide technical support via e-mail; voice messages and / or work orders (as needed- Ongoing)
» Select information sources and digital tools based on the appropriateness to specific tasks.

Evaluation Instrument(s): Schedule for Program Analysis and Modification Data To Be Collected & Position(s)
Evaluation Process Responsible
Invoices At the end of Principal and Director of Director of Information Management
Installation each quarter Information Management Services Services will disseminate best
will analyze progress and make practices and next best steps.
changes with stakeholders’
assistance
11.5
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Hardware, Resources, and Technical Support Goal #4: continue the standardization of district wide software

to be used for integrating technology with curriculum

Objective:

By June 30, 2019, 100% of the district classrooms will have received continual services on: hardware, resources
and the technical support on all standardized software used to augment the integration of technology with
Language Arts and Mathematics content standards

Benchmark:
1. Technology committee will review, analyze and modify standardize educational software list
2. Order educational software for all schools, as needed.
3. Purchase district licenses
4. Install educational software in all schools as needed
5. Provide teachers with initial staff development on the usage and maintenance standardized

educational software for classroom use.
6. Provide ongoing teacher staff development on all educational software.

e This sequence will be repeated every year.

Action Plan:

1. Schools will continue to support and implement district supported standardized educational software.
2. Teachers will be provided continual staff development on all standardized educational software.

(Implementation Plan listed based on availability of time and funding)

Timeline:
Year 1 through 5- follow this sequence in a yearly basis.

» Staff development to include guidelines for the integration of technology and Language Arts and
Mathematic content standards. (early fall)
» Provide technical support on district supported software such as Accelerated Reader/AcceIerated Math
» Monitor software upgrades and /or revisions (every 2 years)
» Select information sources and digital tools based on the appropriateness to specific tasks. (ongoing)
I Evaluation Instrument(s): Schedule Program Analysis and Modification Process Data To Be Collected & Position(s)
for Responsible
Evaluation
Technology Needs June each | Teachers and site Principal will Site Principal will process work
assessment year provide a work-order at the end of the | orders before June 30 each year.
year as part of the end-of-year check-
out procedures to include technology
software issues
. Person Annual
Benchmark / Action Step Responsible Datos
Determine the technology hardware, learning resources, Coordinator if August
telecommunications, infrastructure, physical plant improvements, and Information
technical support needed for teachers, students and administrators to Technology
support all areas of the curriculum and professional development sections
of this plan.
All schools will have to secure funds needed to acquire and replace Principals October
equipment on a four year cycle, to keep in line with the 1:1 ratio. Asses 11.5
reports and purchase needed equipment *
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Benchmark / Action Step Febon il

Responsible Dates
Install hardware to support curriculum and technology for the coming year. Coordinator of Year Round
Information
Technology
Continue to provide teachers with direct access to the district’'s Principals and August,
student information system Director of December,
Information May
Systems
Provide teachers with initial and yearly follow up trainings on Edupoint Synergy | Principals and August,
to view attendance, test scores, discipline, and all related student information, Director December,
in order to make data driven decisions Technology May
Continue to conduct modification to Edupoint Synergy (SIS) based on Principals, June
needs assessment staff provides on a yearly basis Teachers and
Director of
Information
Systems
Provide real-time information to parents and students including, Principal and June
homework, grades, attendance, test scores, and parent information using Teachers
the Student Information
Continue to evaluate software and the standardization of educational Principals and Sept-June
software district wide to promote student development of life-long skills, Tech Committee
achieve educational and personal goals
Order standardized educational software for all schools, purchase Principals. June
district licensees, and install educational software in all schools Director of
Information
Systems
Conduct teacher staff development on the usage and maintenance of Principals Year Round
standardized educational software for classroom use. Conduct follow
up teacher staff development on all educational software year round
Continue to provide staff development to our teachers on the Smart Year Round
Classroom equipment and software to support and enhance the curriculum
sections of this plan

The Superintendent and the district leadership team which include Assistant Superintendent in Education Services
and the Coordinator of Information Technology will monitor the implementation of the overall implementation of all
hardware, infrastructure, technical support, and software standardization in conjunction with the technology
steering committee.

The Coordinator of Information Technology will provide regular updates to the district Superintendent of the
implementation status of plan goals and objectives. The responsibility of the overall implementation of the district
technology plan will be the Assistant Superintendent. The Assistant Superintendent will consult with
stakeholders and the districts technology steering committee to modify the plan if needed to continue with the
overall implementation.

Success Indicators

Success will be measured by the degree to which program indicators are met in the areas and objectives
addressed in each individual goal.
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e The district will evaluate overall progress towards goals related to Hardware, Infrastructure, technical
support, and Software

e The Coordinator of Information Technology and the Technology steering committee monitors
adherence to the plan and make appropriate recommendations to the Superintendent.

Indicators

e The district will continue to execute the district obsolete plan which will keep technology updated in the
classroom. The district will continue to maintain on an average a 4 to 1 student to computer ratio.
Computers and other technology will be continually evaluated and upgraded/replaced on an as needed
basis. The district will continue to maintain technology to enable students to use the latest upcoming

technologies.

e In addition to classroom computers, every classroom will be outfitted with the Smart Classroom equipment
and each classroom will be monitored for upgrades and modification to maintain that standard.

e All district standard software will be evaluated to insure that the software will meet the district curriculum
goals and students will reach technology proficiency by the end of the plan.
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FUNDING AND BUDGET COMPONENT

List established and potential funding sources

State, federal and local grant funds intended to supplement projects that focus on improving student academic
performance which are used and will be leveraged to fund on-going technology improvement goals. The district is
committed to provide and maintain state of the art technology district wide. The E-Rate Program has provided the
development of high end infrastructure which includes networks, telephone access, Internet access, cabling, wiring
and certain communications hardware, software, and technical services required to provide the educational
environment a high powered industry standard platform.

The district acknowledges the cost to accomplish all goals delineated in the SYSD Technology Master Plan goals is
beyond traditional school funding. Additional time or stipends for school tech team members and compensation for
teachers to attend staff development sessions, attendance to technology conferences, clerical staff development,
and purchase of standard-based software are some of the ways school sites utilize categorical funds. District
Assessment Center, the Information Management Systems and Educational Services staff are responsible for
maintaining student’s basic information, state and district test results and for repairing hardware.

List of Established and Potential Funds Sources:

Established Funding Sources

General Fund
Categorical funds
E-Rate Discounts
Teleconnect

Title |

Title Il

Title Ul

e © e o o e o
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Additional sources of funding

° School Developer Fees
grants
® Donations

Outside agencies - US Border Patrol, Department of Defense, Social Security Offices, San Diego Police
Department, and other agencies, have donated new and used computers. The centralized staff will continue to
actively pursue other avenues for funds such as partnerships, collaboration, donations and networking with other
agencies and/or companies. The district will continue to seek partnerships opportunities with the San Diego
County of Education (SDCOE), as well as, tap into in-house expertise as sources for staff development offerings.
Houghton-Mifflin publishers provide consuitants to provide staff development on the California Lesson Planner CD-
Rom and the Quiz Taker. Other potential partners will be explored.

Estimate annual implementation costs for the term of the plan
The following table lists estimated plan implementation costs on an annual basis. It does not reflect the current costs

for hardware, software, and/or infrastructure already in place. Stakeholders have reviewed the costs and approved
these expenditures.

Year 1 - Budget Matrix for 2016-2017 School Year
Expenditure Multi Funded ( General Fund, Categorical, etc...) Category Amount

Staff Professional Development — (training materials, Professional 1000-5999 50,000

Development Fees, Substitutes for staff, Travel and Conference)

Hardware Obsoletes — Replace Computers, Replace printers, Projectors, 4000-4999 250,000

Notebooks, document cameras, etc..

Hardware Repair — repair existing computers, Computer parts 5000-5999 35,000

Infrastructure - Local area network - Upgrade servers, core switches, 6000-6999 300,000

_edge switches, wireless access, SAN, Operating systems, VMware, etc..

Infrastructure - Telecom/internet - school connectivity, district 5000-5999 150,000

connectivity, Internet access, and Telephone access

Software — License renewals and upgrades, New software expenditures 5000-5999 100,000

Supplies — Printer toner, Projectors, Project bulbs, paper, etc.. 4000-4999 25,000

Technology Related Salaries — IT staff, Contracted services, Faulty 2000-3999 500,000

Stipends

Total for 2016-2017 School Year 1,310,000
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z Year 2 - Budget Matrix for 2017-2018 School Year
| Staff Professional Development - (training materials, Professional 1000-5999 75,000
Development Fees, Substitutes for staff, Travel and Conference)
Hardware Obsoletes — Replace Computers, Replace printers, Projectors, 4000-4999 50,000
Notebooks, document cameras, etc..
Hardware Repair — repair existing computers, Computer parts 5000-5999 60,000
Infrastructure - Local area network - Upgrade servers, core switches, edge 6000-6999 100,000
switches, wireless access, SAN, Operating systems, VMware, etc..
Infrastructure — Telecom/Internet — school connectivity, district connectivity, 5000-5999 250,000
Internet access, and Telephone access
Software — License renewals and upgrades, New software expenditures 5000-5999 110,000
Supplies — Printer toner, Projectors, Project bulbs, paper, etc.. 4000-4999 26,750
Technology Related Salaries — IT staff, Contracted services, Faulty Stipends 2000-3999 301,000
| Total for 2017-2018 School Year 972,750

Year 3 - Budget Matrix for 2018-2019 School Year
Expenditure Multi Funded ( General Fund, Categorical, etc...) Category Amount
Staff Professional Development ~— (training materials, Professional 1000-5999 100,000
Development Fees, Substitutes for staff, Travel and Conference)
Hardware Obsoletes — Replace Computers, Replace printers, Projectors, 4000-4999 100,000
Notebooks, document cameras, etc..
Hardware Repair — repair existing computers, Computer parts 5000-5999 100.000
Infrastructure - Local area network - Upgrade servers, core switches, edge 6000-6999 100,000
switches, wireless access, SAN, Operating systems, VMware, etc..
Infrastructure — Telecom/Internet — school connectivity, district connectivity, 5000-5999 300,000
Internet access, and Telephone access
Software — License renewals and upgrades, New software expenditures 5000-5999 150,000
Supplies — Printer toner, Projectors, Project bulbs, paper, etc.. 4000-4999 30,000
| Technology Related Salaries — IT staff, Contracted services, Faulty Stipends 2000-3999 315,000
| Total for 2018-2019 School Year 1,195,100
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District’s replacement policy for obsolete equipment.

In an effort to provide the San Ysidro School District students and staff with the appropriate technology resources
to meet the goals and objectives of the district technology plan. The district has developed a technology obsolete
plan which will allow for the replacement of obsolete technology on a yearly basis. The TOP policy will allow for
phasing out older hardware which cannot run the latest operating system and/or replacing obsolete equipment
which includes the following; Hardware, Software, Infrastructure (Local Area Network, Wide Area Network),
Internet Access, and Smart Classroom Equipment district wide.

Computers are one major component in assisting student learn therefore computers will be replaced on a yearly
basis. Replacing 100 computers per year will help the district keep up with the latest industry standard software
which school need to impact learning. The yearly technology inventory will dictate what computers are up for
replacement based on years of service. Other hardware which must be looked at and evaluated will be notebooks,
printers, and projectors.

Software is the dictating factor in hardware replacement. As software changes and requirements are more
demanding, the hardware will be impacted on a yearly basis. The district will evaluate all software on a yearly term
and determine if the software is helping meet the curriculum components of this plan.

Infrastructure is a key component in deliver content to students and staff. Our goal is to evaluate bandwidth and
network performance on a yearly basis. With so much more content coming from the Internet, infrastructure must
be evaluated and replaced every 3 to 5 vears in order to meet the expectations for our students and staff.

As new technology is implemented in the district, we must keep in mind that it will also have a high maintenance
factor once implemented. The implementation of our Smart Classrooms, which include a variety of equipment,
must also follow suit with the district technology obsoletes plan in order to meet all areas of the district technology
plan.
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The SYSD Assistant Superintendent in education services, Coordinator of State and Federal Programs and
Coordinator of Information Technology will continue to make budget and funding recommendations, monitor
progress, and assist to determined district technology goals in collaboration with site administrators’.

The Assistant Superintendent with the assistance from the Coordinator of Information Technology will be
responsible for the overall monitoring of all timelines within the district's plan. Informational articulation
meetings will be conducted by the Coordinator of Information Technology to communicate technology goals
progress on a regular basis with site Principals and staff. In additional, the Coordinator of Information
Technology will continue to monitor progress on a quarterly basis and forward a detailed report to the
Superintendent and the Board of Trustees on a annually basis. If goals and objectives need to be modified, the
Assistant Superintendent may consult with stakeholders and the technology committee to modify the exiting plan to
meet the needs of the district.

Annual Dates

Monitoring and Evaluation Timeline, Benchmark / Action Step Person Responsible

Identify all associated costs with the full implementation of the district | Coordinator, Info and January
technology plan Techology
Establish all potential funding sources to support the plan Ed. Services/ Principals January
Develop and implement annual budgets for the duration of the plan Ed. Services/Principals February
Continue to provide ongoing technical support Coordinator, Info and February
[Techology
Plan for the obsoletes of technology Coordinator, Info and February
[Techology
Establish a feedback ioop used to monitor progress and updaie iCoordinator, info and September
funding and budget decisions Techology
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MONITORING AND EVALUATION COMPONENT

Process for evaluating the plan’s overall progress and impact on teaching and learning
Methods & Tools to Monitor Progress Toward Accomplishing Activities at Schools

The principal will coordinate the technology plan and will be responsible for the management of all activities
described in the programs for students and staff. The Superintendent will make an annual report to the board.

Schedule for evaluating the effect of plan implementation

Activities will be monitored as follows:
ACTIVITY TOOLS METHODS

PERSON(S) ANNUAL
RESPONSIBLE TIMELINE

Student Student grade summaries on | Review of progress of Principals Aug, Nov,
Computer technology-based projects students towards Feb, May
Knowledgeand | » NETS Performance expectations. Revise plan as
Skills Indicators for Technology needed.

Literate Students.
Student » STAR scores Review of progress of Principals Aug, Nov,
Academic » Student performance on students towards Feb, May
Achievementin formative authentic expectations. Revise plan as
targeted assessments needed.
content areas
Staff » Ed Tech Profiles Review of progress of staff Principals Aug, Nov,
Technology » Performance on-iine towards expectations. Feb, Miay
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Proficiency formative assessments Revise plan as needed.

> Staff Lesson Plans
Staff » Ed Tech Profile Report Review unit / lesson plans Principals November,
Technology > Informal classroom and observation records for February,
Integration observation forms progress of staff towards March,

» Technology-based lesson expectations. Revise plan as June

plans needed.

» Self-Evaluation Survey
Partnership > Attendance Records Review levels of partnership | Principals and November,
Involvement » Meeting Minutes involvement and adjust plan | Educational February,

» Agendas as needed. Service Staff March,

‘ June

The timelines used to evaluate the overall effect of the implementation of the Technology is delineated in

each goal.

The culminating effect will be measured in the student performance data contained in software summaries of

degree of usage and student performance. The most visible effect will be in the AYP and API scores for individual

school sites and district.

EFFECTIVE COLLABORATIVE STRATEGIES WITH ADULT LITERACY PROVIDERS TO
MAXIMIZE THE USE OF TECHNOLOGY CRITERION

As early as 1995, San Ysidro School District identified parent and community participation as a priority in
maximizing the use of technology for adult literacy. Parents in San Ysidro are interested, involved, and expressed
the desire to learn ways to assist their children, as well as, learn how to use technology. The unique nature of the
district, in which 85% of the students are English Learners, also makes adult literacy in both Spanish and English a

specific need.

One goal of the 1997 SYSD Title VIl System-wide Improvement Grant Proposal, was to “Develop parent capacity
to supplement student learning, particularly in the areas of English language development, writing and use
of technology.” To this end, the SYSD has worked collaboratively to provide opportunities for adult literacy
that incorporate technology. San Ysidro School District and the collaborators listed below work collaboratively
to provide services that foster personal growth and lifelong skills such as literacy.

COLLABORATIVE AGENCIES SERVICES PROVIDED

Sweetwater Adult and Continuing Education .

Adult ESL and Literacy
Classes Computer classes
GED classes

The Distance Learning Center (DLC) supports teleconferencing and

technology-enhanced presentations. (The DLC, beams teacher expertise
across all adult campuses by placing cameras in different classrooms to allow real-

time instruction.)

Villa Nueva

Computer Classes which focus on Word processing, Internet and E-mail

Casa Familiar

Computer Classes which focus on Word processing, Internet and E-mail

San Ysidro Public Library

Computers for students and adults with access to the
internet. Support the SY Family Latino Literacy Class
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COLLABORATIVE AGENCIES SERVICES PROVIDED

Southwestern College Classes for adult learners

Adult Education facilities are open to SYSD families and provide additional benefits for making services available to

the community such as the following:

o  Adult Education centers have access to the Mobile Computer Lab, a van with 40 wireless laptop computers

and other related hardware.
Adult Basic Education classes have mini-libraries on site.

e Media Center videos and other recordings encompassing all subjects are available to Adult Education Sites.
SWUSD Adult Education sites use Riverdeep, an educational Internet Based Program which offers tutorial and
individualized instruction support in mathematics.

Flyers are sent to all SY families to inform parents of class offerings and available in the community
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EFFECTIVE RESEARCH-BASED METHODS, STRATEGIES AND CRITERIA

The overall vision is to augment the integration of technology into Language Arts and Mathematics and for students
to increase their technology skills to close the achievement gap and be better prepared for the global society and
reach the Adequate Yearly Progress requirements.

Research has shown that with computer-aided instruction, student academic achievement improves. Underwood
and Brown have shown a correlation between computer-based instruction and student motivation for learning. The
ease of error correction, a semi-private environment, active control, and ability to work at one’s own pace all
increase student motivation. (1997). Cotton adds that “computer-assisted instruction resulted in improved student
attitudes in a variety of areas. These areas included improved attitudes towards themselves as learners, the use of
computers in education, course subject matter, quality of instruction, and school in general’ (1992).

Specific conditions affect the positive influence technology can have on student academic achievement. Several
sources agree that a critical component is providing appropriate teacher training in ways to effectively integrate
technology into the curriculum, focusing on meaningful educational goals and improving student learning. (Glennan
and Melmed, 1996, Silverstein et al, 2000, Reksten, 2000, Coley, 1997, Panuel b, Golan, Means, B and Korbak, c.
2000).

Schrumm states, “In such an environment, acquiring content changes from a static process to one defining goals
the learners wish to pursue. Students are active, rather than passive - - producing knowledge and presenting that
knowledge in a variety of formats.....In such an environment educators can encourage a diversity of outcomes
rather than insisting on one right answer...And, perhaps most importantly, teachers and students can move from
pursuing individual efforts to being part of learning teams, which may include students from all over the world.”
(Schrum, 2000).

Combining technology and academics by integrating skills in the teaching of curriculum content is essential.
Education materials researched at the Center for Applied Research in Educational Technology (CARET) noted
that, “first and foremost, research reminds us that technology generally improves performance when the application
directly supports the curriculum standards being addressed.
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As technologies become more sophisticated, research indicates that problem-solving, conceptual development and
critical thinking skills are improved when technology is employed as a learning tool (Culp Hawkins, & Honey, 19989;
Sandholtz, Ringstaff & Dwyer, 1997; Means, 1994). Unfortunately, given the nature of the learning skills and lack
of appropriate assessment activities, it is hard to determine the specific achievement gains. (“Critical Issue,” 1999).

Teacher expertise is the most critical factor in increasing student performance. Nothing impacts student success on
standards-based curriculum more than a competent, reflective teacher in the classroom who interacts effectively
with students, facilitates their learning experiences, and uses curriculum and curriculum materials effectively
(Cohen and Ball 1999). As Gubhlin states, “For technology to impact student achievement, teachers must be
empowered” (Guhlin 2002). They must also be completely at ease with the technologies the students are using,
and they should be proactive about planning for effective technology integration.

Jerald and Orlafsky (1999) found that teachers “are more likely to use what they are learning about technology in
their classrooms if they receive curriculum integration training rather than basic skills training in the use of
technology.” A later study (Bradshaw 2002) found that “When staff development efforts include a presentation of
theory and information, demonstration, practice with feedback, and coaching and follow-up over time, the transfer
to the classroom and the return on the investment in instructional improvement are significantly increased.” All of
these techniques are woven into the district’s current staff development programs in technology.

To that end, SYSD technology plan is an aggressive, innovative plan for staff development and delivery of
instruction to students which includes:

- Developing and/or adopting a district-wide grade level technology standards curriculum for
K-8.

Students in SYSD have broad access to a variety of rigorous academic instructional strategies and courses. SYSD
offers a wide variety of higher level academic courses. A significant number of visual and performing arts courses
in the theater arts, dance, and music, and Gifted and Talented intersession programs.

The students in three of the eight district school produce news broadcasting program to all classrooms at the start
of each day on a closed circuit television system. Technology curriculum has also been written for Inter-session
and Saturday Intervention programs. Stakeholders have provided numerous sources, such as the Internet Lending
Library's from the National School Company INC. District teachers have also developed rich materials for student
use, such as interactive SmartBoard teacher created lessons, and site web pages created which provide web-links
to effective free on-line standard-based grade level links for students to access from home.

To offer the rigorous integration of technology into core content subject areas, the district tech planning team in
collaboration with the South-county consortium, will begin to revise the technology standards curriculum matrix.
The matrix will include the integration of language, math and science and technology, using the State content
standards as a guide, list websites and software programs that may be used. Additionally, teachers are learning
about the enhancement video production will provide to projects. Expansion of these types of teacher resources is
an important strategy to support the development of project-based learning activities and encourage collaboration
on lesson planning among staff members.
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The plan also includes teacher’'s access to existing student data system that will allow data-driven decisions not
only by administrators, but also by teachers. Armed with student assessment data right at their desktops, teachers
will be able to prescribe learning activities that are customized to student needs. Research also shows that these
systems can generate positive cultural changes as well.

When systematically collected and analyzed, data provide an accurate way of identifying problem areas in school
programs. Data reveal strengths and weaknesses in students' knowledge and skills, and they provide meaningful
guidance on how teaching practices can and should be altered. When acknowledged and accepted by a faculty,
data can lead to the formulation and implementation of corrective courses of action that can solve problems and
meet a school's goals. Once improvement strategies are under way, educators can continue to analyze the data to
monitor and refine their efforts (Wade 2002)."

Edupoint Synergy allows administrators to use current data to make decisions in a timely way. “Principals are key
leaders in their schools in developing and nurturing a culture of high performance for students and teachers”
(Lampert 1998).

SYSD encourages classroom teachers, administrators, and clerical staff to participate in distance learning classes
to improve their wealth of knowledge to impact student performance with more rigorous academic learning. In
addition, we will promote parents attendance and interest in lifelong learning skills which will foster student
achievement. SYSD will continue to explore and expand distance learning opportunities for the community like ITV
and district supported web-based software product
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12,2016
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent Human Resources

Amy Hunt, Executive Director

AGENDA ITEM: 2016-2017 CLASSIFIED (10 MONTH - 209 DAY) WORK CALENDAR

BACKGROUND INFORMATION:

In order to establish the school year and to make necessary instructional plans, District staff members
recommend the adoption of the attached Classified (10 Month — 209 Day) Work Calendar for the 2016-
2017 school year. This work calendar is the result of negotiations between the District and the California

School Employees Association (CSEA).

RECOMMENDATION:
Approve the 2016-2017 Classified (10 Month — 209 Day) Work Calendar.

[] Renewal KX New [] Amendment []Ratify [] Other Business Services Reviewed:
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisitjpn #
1 Yes No [] Yes I No N/A
| N/A | N/A | -
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [ ] Denial Certification Requested [X] Yes [ ]No
Superintendent’s Office Certification:

Julic Fonseca; £d.D. \Superintendent -

Secretary to the Board
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12, 2016
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent Human Resources

Amy Hunt, Executive Director
AGENDA ITEM: 2016-2017 CLASSIFIED (10 MONTH - 213 DAY) WORK CALENDAR

BACKGROUND INFORMATION:
In order to establish the school year and to make necessary instructional plans, District staff members

recommend the adoption of the attached Classified (10 Month — 213 Day) Work Calendar for the 2016-
2017 school year. This Classified (10 Month — 213 Day) Work Calendar is the result of negotiations
between the District and the California School Employees Association (CSEA).

RECOMMENDATION:
Approve the 2016-2017 Classified (10 Month — 213 Day) Work Calendar.

[] Renewal X New []Amendment []Ratify [] Other Business Services Reviewed:
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisitjon #
[ Yes X No [ Yes [JNo ]\}74
| N/A | N/A | -
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [ ] Denial Certification Requested <] Yes [ |No

Superintendent’s Office Certification:
Julio FonsefarEd.D., Superinteident

Secretary to the Board
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12,2016
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent Human Resources

Amy Hunt, Executive Director

AGENDA ITEM: 2016-2017 CLASSIFIED (11 MONTH) WORK CALENDAR

BACKGROUND INFORMATION:

In order to establish the school year and to make necessary instructional plans, District staff members
recommend the adoption of the attached Classified (11 Month) Work Calendar for the 2016-2017 school
year. This Classified (11 Month) Work Calendar is the result of negotiations between the District and the
California School Employees Association (CSEA).

RECOMMENDATION:
Approve the 2016-2017 Classified (11 Month) Work Calendar.

[] Renewal X New []Amendment []Ratify [] Other Business Services Reviewed:
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisiti
v
[] Yes X No [ Yes [ No N/A
| N/A | N/A | =
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [ |Denial Certification Requested [X] Yes [ ]No

Superintendent’s Office Certification:
Julio Fonseéca, E% =“Superintendent

Secretary to the Board

11.8
Page 1 of 2
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12,2016
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent Human Resources

Amy Hunt, Executive Director

AGENDA ITEM: 2016-2017 CLASSIFIED (12 MONTH) WORK CALENDAR

BACKGROUND INFORMATION:

In order to establish the school year and to make necessary instructional plans, District staff members
recommend the adoption of the attached Classified (12 Month) Work Calendar for the 2016-2017 school
year. This Classified (12 Month) Work Calendar is the result of negotiations between the District and the
California School Employees Association (CSEA).

RECOMMENDATION:
Approve the 2016-2017 Classified (12 Month) Work Calendar.

[] Renewal DXINew  []Amendment []Ratify [ Other Business Services Reviewed:
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisitign #
] Yes X No ] Yes [INo { N/A
| N/A | N/A o -
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for: [X]Approval [ | Denial Certification Requested [X] Yes [ ] No
Superintendent’s Office Certification:

Julio Fonseea?Ed.D., Supbrinterdent

Secretary to the Board
11.9
Page 1 of 2
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12, 2016
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent Business Services and District Operations

J. Arturo Sanchez Macias, Deputy Superintendent

AGENDA ITEM: RESOLUTION #15/16-3127 DESIGNATING AUTHORIZED AGENT TO
RECEIVE MAIL AND PICK UP WARRANTS AT THE COUNTY OFFICE OF
EDUCATION

BACKGROUND INFORMATION:

Pursuant to various sections of the Education Code, it is necessary that the Governing Board pass a series
of resolutions prior to the beginning of each fiscal year in order to maintain a current register of persons
authorized to act on behalf of the school district. This resolution allows the District to designate and
authorize the Deputy Superintendent to receive mail from accounting/payroll section and authorizes other
accounting staff to pick up warrants from the San Diego County Office of Education.

RECOMMENDATION:
Approve Resolution #15/16-3127.

v A/
[] Renewal XINew []Amendment []Ratify [] Other Business Services Reviewed: ﬁ;’ %‘j I
i s
i
Financial Implications? Are funds for this item included in the 2015-16 Budget? Requisition # fror%f PeopleSoft:
[1 Yes No [] Yes I No
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [ ] Denial Certification Requested [X] Yes [ ]No
Superintendent’s Office Certification:

Julio FbﬁEE%nt /
Secretary to the Board ~_/ 11.10

Page 1 of 2




RESOLUTION 15/16-3127
DESIGNATING AUTHORIZED AGENT TO RECEIVE MAIL AND PICK UP WARRANTS
AT THE COUNTY OFFICE OF EDUCATION

San Ysidro School District, San Diego County ON MOTION OF member ,
seconded by member Effective: July 1, 2016.

IT IS RESOLVED AND ORDERED that:
1. The authorized agent (one person only) to receive mail from the Accounting/Payroll Sections is
_Jose Arturo Sanchez Macias, Deputy Superintendent
2. The authorized person(s) or district(s) to pick up warrants from the County Office (other than the

mail addressee) are:
Laura Caballero

Laura Gastelum

Blanca Vega
mail hold consortium
3. Checkone O M O Monthly payroll warrants each and every month.
Checkone O ™ O Daily/Hourly payroll warrants each and every month.

IT IS FURTHER RESOLVED that, this motion shall stand and that all additions and deletions shall be
submitted in writing to the San Diego County Office of Education.

PASSED AND ADOPTED by said Governing Board on _May 12, 2016 by the following vote:
(Date)

AYES: MEMBERS NOES: MEMBERS ABSENT:  MEMBERS

STATE OF CALIFORNIA )
COUNTY OF SAN DIEGO)  SS

[, Marcos A. Diaz, President of the Governing Board, do hereby certify that the foregoing is a full, true
and correct copy of a resolution duly passed and adopted by said Board at a regularly called and
conducted meeting held on said date.

President of the Governing Board

Manual signature(s) of authorized person(s):
Jose Arturo Sanchez Macias

Laura Caballero

Laura Gastelum

Blanca Vega

11.10

_ Page 2 of 2
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MAY 12, 2016



SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12,2016
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent Business Services and District Operations

J. Arturo Sanchez Macias, Deputy Superintendent

AGENDA ITEM: RESOLUTION #15/16-3128 AUTHORIZING THE COUNTY OFFICE OF
EDUCATION CREDENTIALS DEPARTMENT TO RELEASE CREDENTIAL
HELD WARRANTS TO EMPLOYEES

BACKGROUND INFORMATION:

Pursuant to various sections of the Education Code, it is necessary that the Governing Board pass a series
of resolutions prior to the beginning of each fiscal year in order to maintain a current register of persons
authorized to act on behalf of the school district.

This resolution allows the San Diego County Office of Education (SDCOE) Credentials Department to
release “Credentials Held Warrants” to employees once they have presented the proper paperwork.
Currently the District has to provide a letter to the SDCOE for each employee allowing them to pick up
their own warrant or the employee has to wait for the warrant to be sent to the School District for pick up.
The purpose of this Resolution is to provide better service to the District and their employees by allowing
the employees to pick up their own warrants from the Credentials Department once they have provided the
proper paperwork.

RECOMMENDATION:
Approve Resolution #15/16-3128.

[] Renewal New [J Amendment [] Ratify [] Other Business Services Reviewed:

Financial Implications? Are funds for this item included in the 2015-16 Budget? Requisition # from PeopleSoft: .
[ Yes X No [ Yes O No '
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  DX]Approval [ | Denial Certification Requested [X] Yes [ ] No
Superintendent’s Office Certification:

N

Julio F on‘s’eeht ) 11.11
Secretary to the Board ~— Page 1 of 2




RESOLUTION # 15/16-3128

AUTHORIZING THE COUNTY OFFICE OF EDUCATION CREDENTIALS
DEPARTMENT TO RELEASE CREDENTIAL HELD WARRANTS TO EMPLOYEES

San Ysidro School District, San Diego County ON MOTION OF member ,
seconded by member Effective _July 1, 2016.

IT IS RESOLVED AND ORDERED that, The County Office of Education Credentials
Department is authorized to release credentials held warrants to employees who have provided

the required credential paperwork.

PASSED AND ADOPTED by said Governing Board on _May 12, 2016 by the following vote:

(Date)
AYES: MEMBERS
NOES: MEMBERS
ABSENT: MEMBERS

STATE OF CALIFORNIA )
SS

COUNTY OF SAN DIEGO)

I, Marcos A. Diaz, President of the Governing Board, do hereby certify that the foregoing is a
full, true and correct copy of a resolution duly passed and adopted by said Board at a regularly
called and conducted meeting held on said date.

President of the Governing Board

11.11
Page 2 of 2

RESOLUTION 15/16-3128
MAY 12, 2016



SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12,2016
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent Business Services and District Operations

J. Arturo Sanchez Macias, Deputy Superintendent

AGENDA ITEM: RESOLUTION #15/16-3129 DESIGNATING AUTHORIZED AGENTS TO SIGN
SCHOOL ORDERS (COMMERCIAL WARRANTS)

BACKGROUND INFORMATION:

Pursuant to sections of the Education Code 425632 and 85232, it is necessary that the Governing Board to
approve a resolution prior to the beginning of each fiscal year in order to maintain a current register of
persons authorized to act on behalf of the school district.

This resolution allows the Governing Board to designate and authorize the Superintendent and the Deputy
Superintendent to sign any and all orders in the name of the District, drawn on the funds of the District.

RECOMMENDATION:
Approve Resolution #15/16-3129.

] Renewal X New []Amendment []Ratify [] Other Business Services Reviewed: /
Financial Implications? Are funds for this item included in the 2015-16 Budget? Requisition # ﬁgm PeopleSoft:
[] Yes X No ] Yes O No

(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for: XApproval [ ] Denial Certification Requested [X] Yes [ ] No
Superintendent’s Office Certification:

Julio peri 11.12

Secretary to the Board Page 1 of 2



RESOLUTION 15/16-3129

DESIGNATING AUTHORIZED AGENT TO SIGN SCHOOL ORDERS
(COMMERCIAL WARRANTS)

San Ysidro School District, San Diego County ON MOTION OF

member , seconded by member

effective July 1, 2016

IT IS RESOLVED AND ORDERED that, pursuant to the provisions of Education Code Section,
425632 or 85232. Julio Fonseca, Ed.D. and J. Arturo Sanchez Macias be and are hereby
authorized to sign any and all orders in the name of said District, drawn on the funds of said
District.

IT IS FURTHER RESOLVED that this motion shall stand and that all additions and deletions
shall be submitted in writing to the San Diego County Office of Education.

PASSED AND ADOPTED by said Governing Board on _May 12, 2016 by the following vote:
(Date)

AYES:
NOES:
ABSENT:

STATE OF CALIFORNIA )
SS
COUNTY OF SAN DIEGO )

I, Marcos A. Diaz, President of the Governing Board, do hereby certify that the foregoing is a
full, true and correct copy of a resolution duly passed and adopted by said Board at a regularly
called and conducted meeting held on said date.

President of the Governing Board

Manual signatures (s) of authorized person(s)

Julio Fonseca, Ed.D.. Superintendent

J. Arturo Sanchez Macias, Deputy Superintendent

11.12
Page 2 of 2

RESOLUTION 15/16-3129
MAY 12, 2016



SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12,2016
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent Business Services and District Operations

J. Arturo Sanchez Macias, Deputy Superintendent

AGENDA ITEM: RESOLUTION 15/16-3130 AUTHORIZING AGENT TO SIGN PAYMENT
ORDERS

BACKGROUND INFORMATION:

Pursuant to various sections of the Education Code, it is necessary that the Governing Board pass a series
of resolutions prior to the beginning of each fiscal year in order to maintain a current register of persons
authorized to act on behalf of the District. This resolution allows the Governing Board to designate and
authorize District representatives/agents to sign payment orders in order to conduct District business.

RECOMMENDATION:
Approve Resolution #15/16-3130.

[] Renewal DX New []Amendment []Ratify [] Other Business Services Reviewed:
Financial Implications? Are funds for this item included in the 2015-16 Budget? Requisition # fronﬁ*‘é’eopleSoﬁ:
[ Yes X No [ Yes I No

(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X|Approval [ ] Denial Certification Requested [X] Yes [ _|No
Superintendent’s Office Certification:

Julio Fonseca;-Ed.D., t 11.13
Secretary to the Board ’
Page 1 of 2




RESOLUTION 15/16-3130
DESIGNATING AUTHORIZED AGENT TO SIGN PAYMENT ORDERS

San Ysidro School District, San Diego County ON MOTION OF member
seconded by member effective July 1, 2016,

IT IS RESOLVED AND ORDERED that, in accordance with the provisions of Section 3100 et
seq., Chapter 8, Division 4, Title | of the Governing Code, the following person(s) be and is
hereby designated to ascertain and certify that each employee of said district has taken the oath
of allegiance.

Julio Fonseca, Ed.D., Superintendent
J. Arturo Sanchez Macias, Deputy Superintendent

IT IS FURTHER RESOLVED that this motion shall stand and that all additions and deletions
shall be submitted in writing to the San Diego County Office of Education.

PASSED AND ADOPTED by said Governing Board on _May 12, 2016 by the following vote:

(Date)
AYES: NOES: ABSENT:
STATE OF CALIFORNIA)
SS
COUNTY OF SAN DIEGO)

I, Marcos A. Diaz, President of the Governing Board, do hereby certify that the foregoing is a
full, true and correct copy of a resolution duly passed and adopted by said Board at a regularly
called and conducted meeting held on said date.

President of the Governing Board

Manual signatures (s) of authorized person(s)

Julio Fonseca, ED. D.. Superintendent

J. Arturo Sanchez Macias, Deputy Superintendent

11.13
Page 2 of 2

RESOLUTION 15/16-3130
MAY 12, 2016



SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12,2016
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent Business Services and District Operations

J. Arturo Sanchez Macias, Deputy Superintendent

AGENDA ITEM: RESOLUTION #15/16-3131 AUTHORIZING REPLACEMENT OF WARRANTS

BACKGROUND INFORMATION:

On occasions, payroll and commercial warrants issued by the District become lost, stolen, mutilated, or
expire after 6 months. Payee’s can petition to have the warrant reissued which generally requires Board
action. This resolution allows the Governing Board to assign District representatives to authorize
replacement of these warrants following the County Office of Education’s protocols and procedures.

RECOMMENDATION:
Approve Resolution #15/16-3131.

[] Renewal XINew []Amendment []Ratify [] Other Business Services Reviewed:
Financial Implications? Are funds for this item included in the 2015-16 Budget? Requisition # frorrég PeopleSoft:
[ Yes X No ] Yes [ No t

(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  D{JApproval [ ] Denial Certification Requested [X] Yes [ ]No
Superintendent’s Office Certification:

< S —_
Julio-Fonseya, d-b) Superintendgnt 11.14
Secretary to the Board Page 1 of 2




SAN YSIDRO SCHOOL DISTRICT

RESOLUTION # 15/16-3131

AUTHORIZING THE REPLACEMENT OF WARRANTS

On a motion of Member , seconded by Member the
following Resolution is adopted effective July 1, 2016:

WHEREAS, during the course of business, this School District issues payroll and
commercial warrants for the payments of goods and services received by the District; and

WHERAS, payroll and commercial warrants are lost, stolen, mutilated, or expire upon
occasion; and

WHEREAS, a petition for issuance of a new warrant may be presented by the payee
pursuant to Government Code section 29802.

NOW, THEREFORE BE IT RESOLVED by the Governing Board of the San Ysidro
School District of San Diego County, California, that the following persons shall be authorized
to reissue new payroll and commercial warrants upon presentation of a properly completed
petition for issuance of a new warrant if such new warrant does not exceed the amount of the
original warrant.

Manual Signature

Julio Fonseca, Ed.D., Superintendent

J. Arturo Sanchez Macias, Deputy Superintendent

PASSED AND ADOPTED by said Governing Board on May 12, 2016:

AYES: NOES: ABSENT:

I, Marcos A. Diaz, President of the Governing Board, do hereby certify that the foregoing is a
full, true, and correct copy of a resolution adopted by the Governing Board at a regularly called
and conducted meeting held on said date.

President of the Governing Board

11.14

Page 2 of 2
RESOLUTION 15/16-3131
MAY 12, 2016
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12,2016
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent Educational Services

Tony Hua, Assistant Superintendent

AGENDA ITEM: COMMUNITIES ADDRESSING CHILDHOOD TRAUMA (ACT) GRANT

BACKGROUND INFORMATION:

The San Ysidro School District will partner with South Bay Community Services, San Ysidro Health
Center, Episcopal Community Services and San Diego State University Research Foundation to provide
trauma-informed interventions focused on educational, social and emotional supports. This will equip
minority children and their families to remediate unhealthy behaviors with coping strategies, confidence
building, approaches to communication, resilience, self-esteem building, problem-solving skills,
educational attainment and leadership skills that can transform their lives.

RECOMMENDATION:

Approve the San Ysidro School District’s participation in the Communities Addressing Childhood
Trauma (ACT) Grant Project in partnership with South Bay Community Services, San Ysidro Health
Center, Episcopal Community Services and San Diego State University Research Foundation.

[JRenewal X New []Amendment []Ratify [ Other Business Services Reviewed: W
Financial Implications? Are funds for this item included in the 2015-2016 Budget? Requisitiah #

[]Yes X No [] Yes [1No ’ |
| No Cost | N/A L |

(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [ | Denial Certification Requested [X] Yes [ ]No
Superintendent’s Office Certification:

Jutie-Eohseca£d. D Superinténdent

Secretary to the Board

12A.1
Page 1 of 1



SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12, 2016
FROM: Julio Fonseca, Ed.D SCHOOL/DEPARTMENT:
Superintendent Educational Services

Tony Hua, Assistant Superintendent

AGENDA ITEM: SAN YSIDRO HIGH SCHOOL 8™ GRADE VISIT — WILLOW,
OCEAN VIEW HILLS AND SAN YSIDRO MIDDLE SCHOOLS

BACKGROUND INFORMATION:

The Assistant Superintendent of Educational Services is requesting approval for all 8™ grade students
from Ocean View Hills, Willow and San Ysidro Middle Schools to participate in a site visit to the San
Ysidro High School on May 12, 2016.

Eighth grade students will be doing English and Math samples, meet with upcoming counselors to
finalize schedules as well as see various student performances and meet with various clubs, sports and

campus organizations. Transportation will be provided by Sweetwater Union High School District.

Number of participants by school:

School Participants
Ocean View Hills 108 students, 4 teachers and 1 counselor
Willow 101 students, 4 teachers and 1 counselor
San Ysidro Middle 290 students, 14 teachers
RECOMMENDATION:

Approve/Ratify the site visit and participation of 8™ grade students, teachers and counselors from
Ocean View Hills, Willow and San Ysidro Middle Schools to the San Ysidro High School on May 12,
2016 at no cost to the District.

[] Renewal X New [] Amendment Ratify  [] Other Business Services Reviewed:
Financial Implications? Are funds for this item included in the 2015-2016 Budget? Requisition #
[J Yes X No ] Yes No
1 No Cost | N/A | |
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  DX]Approval [ ] Denial Certification Requested Yes [ |No
Superintendent’s Office Certification:

onsdca;Ed D), Superintenddnt

Secretary to the Board 12A.2

Page 1of 1



SAN YSIDRO SCHOOL DISTRICT

GOVERNING BOARD AGENDA
TO: Governing Board BOARD MEETING DATE: May 12,2016
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent Ocean View Hills School

Cornelio Egasani, Principal

AGENDA ITEM: THE ENVIRO TOUR PROGRAM (SDCOE) — OCEAN VIEW HILLS

BACKGROUND INFORMATION:
The Principal at Ocean View Hills School is requesting approval for approximately 125 5™ grade students
and 5 teachers to participate in the Enviro Tour Program on May 18, 2016.

The San Diego County Office of Education offers free instructional programs that are aligned with the
California State Science Standards such as the Enviro Tour. Sponsors for these programs include: the City
of San Diego Environmental Services Department, the Port of San Diego and/or the County of San Diego.

Classroom activities are aligned to the Common Core State Standards and the Next Generation Science
Standards structured to support educational activities in the classroom before, during, and after their
completion of the Enviro Tour Program. Students participating in the EnviroTour Program will have an
overview of what happens to recycled items and what is being done to reduce waste in our landfills. This
tour includes the Miramar Landfill, Miramar Greenery and Nursery, Hazmat Center, Allan Co. Buy Back
Center and Recycling Processing Facility. Transportation services will be provided by the Enviro Tour
Program.

RECOMMENDATION:

Approve the field trip and participation of 5" grade students and teachers from Ocean View Hills School to
the Enviro Tour Program on May 18, 2016 at no cost to the District.

[ ] Renewal New [ ] Amendment []Ratify [] Other Business Services Reviewed: <dm
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisttion #

[ Yes X No O Yes X No

No Cost | N/A | --

(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [ ] Denial Certification Requested [X] Yes [ ]No
Superintendent’s Office Certification:

Julio-Eonséea, Bd.D) Sth 12A3

Secretary to the Board Page 10of1



SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12,2016
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent Smythe Elementary

Manuela Colom, Principal

AGENDA ITEM: FIELD TRIPS TO SAN DIEGO ZOO - SMYTHE

BACKGROUND INFORMATION:
The Principal at Smythe School is requesting approval for a field trip and transportation services for

approximately 156 3" grade students, 22 chaperones, and 6 teachers to the San Diego Zoo on 3 different
dates: June 1, 2 and 3, 2016. The entrance to the San Diego Zoo will be at no cost to students, staff and
District.

Standards to be covered: Science Standard 3 - Adaptations in physical structure or behavior may
improve an organism’s chance for survival. In class students learned about the different habitats found
on earth. They studied how plants and animals have adapted to survive in their environments,
researched and wrote about an animal, and created a visual to help them present their findings to their
classmates.

Students participating in this field trip will have the opportunity to observe a living representation of the
animals they researched; study different animals to identify physical and behavioral adaptations and see
examples of how zoo keepers have created different enclosures that mimic the animals’ natural habitat.

RECOMMENDATION:

Approve the field trips and participation of 3" grade students, teachers and chaperones from Smythe
School to the San Diego Zoo on 3 different dates: June 1, 2 and 3, 2016 at an approximate cost of $780
for transportation services from supplemental and concentration funds.

[] Renewal New [ ] Amendment []Ratify [] Other Business Services Reviewed:
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisiti®n # N
X Yes O No X Yes INo
‘ $780.00 \ | Supplemental and Concentration Funds | ’
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [ ] Denial Certification Requested [X] Yes [ ] No
Superintendent’s Office Certification:

Julio Fonsecd, m&@ry 12A.4

Secretary to the Board Page 1 0f 1



SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12,2016
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent San Ysidro Middle School

Luis Ramos, Assistant Principal

AGENDA ITEM: FIELD TRIP TO DISNEYLAND’S YOUTH EDUCATIONAL WORKSHOPS —
SAN YSIDRO MIDDLE SCHOOL

BACKGROUND INFORMATION:

The Assistant Principal at San Ysidro Middle School is requesting approval for participation and transportation
services for 55 8" grade students in the HASPI-STEM Club and 4 teachers to the Youth Education Series
workshops at Disneyland on June 4, 2016.

Disneyland’s Youth Education Series include learning experiences in science such as: Disney’s World of
Physics: Properties of Motion and Disney’s Approach to Leadership and Teamwork workshops. These are
three hour programs through Disney’s California Adventure Park and/or Disneyland. Throughout this program
students will learn how to work together through a team building experience, become confident on how to
accomplish their goals and be motivated to achieve the impossible. In addition, students will have the
opportunity to make observations, hypothesize, experiment, and come to a conclusion by exploring the various
attractions. Standards learned in this field trip will be reinforced with pre and post activities.

RECOMMENDATION:

Approve the participation and transportation services for 8™ grade students and teachers to the Youth Education
Series workshops at Disneyland on June 4, 2016 at the estimated cost of $4,532 from the ASB HASPI-STEM
Club funds.

[IRenewal [XINew [ Amendment []Ratify [] Other Business Services Reviewed: M
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisition # .

X Yes [ No X Yes I No

$4,532.00 | | ASB - HASPI-STEM Funds | | N

(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [ |Denial Certification Requested [X] Yes [ ]No
Superintendent’s Office Certification:

12A.5
Page 1 of 1




SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12, 2016

FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent San Ysidro Middle School
Luis Ramos, Assistant Principal

AGENDA ITEM: ASB CAMP FOR INCOMING 2016-17 STUDENTS —
SAN YSIDRO MIDDLE SCHOOL

BACKGROUND INFORMATION:
The Assistant Principal at San Ysidro Middle School (SYMS) is requesting approval for approximately 25-

40 students and the ASB Advisor to attend the ASB Camp at Rancho Del Rey Middle School on June 8,
2016.

The purpose of the ASB Leadership Camp is to expose students to leadership activities, workshops and
events that incorporate the running of a successful ASB. Sweetwater Union High School District has
allowed our students to join their 1-day camp at Rancho Del Rey Middle School. This is a great
opportunity for our students to interact with other middle school student leaders.

Students participating in this Camp will attend workshops, listen to a motivational speaker, and learn
different school activities that can be implemented at SYMS throughout the school year.

RECOMMENDATION:
Approve the attendance and participation of students and ASB Advisor from the San Ysidro Middle School

to the ASB Camp at Rancho Del Rey Middle School on June 8, 2016 at an estimated cost of $324 for
transportation services from ASB funds.

[[] Renewal New [ ] Amendment []Ratify [] Other Business Services Reviewed:

Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisition #

X Yes [1No X Yes [INo
$324.00 | ASB Funds L - ]
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [ ] Denial Certification Requested [X] Yes [ |No
Superintendent’s Office Certification:

12A.6
Page 10f1



SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12,2016
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent Sunset Elementary

Efrain Burciaga, Principal

AGENDA ITEM: FIELD TRIP TO JOHN’S INCREDIBLE PIZZA - SUNSET

BACKGROUND INFORMATION:
The Principal at Sunset School is requesting approval and transportation services for 27 fourth grade
students and 1 teacher to John’s Incredible Pizza on May 23, 2016.

Fourth grade teachers will review with students, lessons using the food pyramid and the optimal amount
of servings to be eaten each day from each of the basic food groups (e.g. milk, cheese, cereals, breads,
etc.). Teachers will use fourth grade standards : ® human body ® healthy living, and = -NF1-C1/TF,
NF2-C1/TF , NF3-C1TG math standards. Students will learn about portion control and how to eat and
play in a healthy way. The field trip to John’s Incredible Pizza will reinforce these lessons and will give
students a hands-on experience on how to make their own pizzas, slicing them into fractions and
equivalent fractions applying 4™ grade math standards.

RECOMMENDATION:

Approve the field trip and participation of 4™ grade students and a teacher from Sunset School to
John’s Incredible Pizza on May 23, 2016 at an estimated cost of $260.00 for transportation services
from supplemental and concentration funds.

] Renewal XI New ] Amendment [] Ratify ] Other Business Services Reviewed:
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisition #
Yes O No Yes O No

| $260.00 | | Supplemental & Concentration | |

(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for: [X]Approval [ |Denial Certification Requested Yes []No

Superintendent’s Office Certification:

Julio Fonsech, Ed:PrSuperiatendertt

Secretary to the Board

12A.7
Page 1 0of1



SAN YSIDRO SCHOOL DISTRICT

GOVERNING BOARD AGENDA
TO: Governing Board BOARD MEETING DATE: May 12, 2016
FROM: Julio Fonseca, Ed.D SCHOOL/DEPARTMENT:
Superintendent Business Services and District Operations

J. Arturo Sanchez Macias, Deputy Superintendent

AGENDA ITEM: SOUTH COUNTY SCHOOL DISTRICTS APPRECIATION LUNCHEON

BACKGROUND INFORMATION:

United Healthworks will be hosting their Annual Appreciation Luncheon on Wednesday, May 11,
2016 at il Fornaio in Coronado. Participants will have the opportunity to network with other school
districts.

RECOMMENDATION:

Approve/Ratify the participation of Eugenia Martinez, Pat Caro, Linda Gonzales and Yadira Diaz to
attend the United Healthworks Annual Appreciation Luncheon on Wednesday, May 11, 2016 in
Coronado at no cost to the District.

[] Renewal New ] Amendment [ Ratify ] Other Business Services Reviewed:
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisition #
[J Yes No [1 Yes [ No

| No Cost | N/A |

(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [ ]Denial Certification Requested [X] Yes [ ]No

Superintendent’s Office Certification:
JuWWt
Secretary to the Board 12A.8

Page 1 0f 7




SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12,2016
FROM: Julio Fonseca, Ed.D SCHOOL/DEPARTMENT:
Superintendent Special Education

Nadia Aviles, Interim Director

AGENDA ITEM: LET’S STUDY SPECIAL EDUCATION CODE

BACKGROUND INFORMATION:
The purpose of this training is to review California Special Education Code and determine the Code vs.

Urban Legend. Access to these resources will help keep staff up-to-date with current law changes that
govern Special Education services provided by the District.

RECOMMENDATION:
Approve/Ratify the attendance of Nadia Aviles and Juan G. Murillo to the “Let’s Study Special
Education Code” training to be held at the San Diego Office of Education, on May 12, 2016 at a cost not

to exceed $20.00 from Special Ed. funds.

] Renewal XINew []Amendment []Ratify [] Other Business Services Reviewed: ;f
/ /
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requiéffion #
™ Yes [1No X Yes [JNo Ej -
1 $20.00 | Special Education | . |
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X|Approval [ ] Denial Certification Requested [X] Yes [ ]No
Superintendent’s Office Certification:

d SN

~

Julio-Fonseca) Ed.D, Superintendent/

Secretary to the Board

12A.8
Page 2 of 7



SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12,2016
FROM: Julio Fonseca, Ed.D SCHOOL/DEPARTMENT:
Superintendent Business Services and District Operations

J. Arturo Sanchez Macias, Deputy Superintendent

AGENDA ITEM: CALPERS DISABILITY RETIREMENT SEMINAR

BACKGROUND INFORMATION:

CalPERS Benefit Services Division is providing an employer education workshop on the disability and
industrial disability retirement and reinstatement process. Topics will include: = disability and industrial
disability retirement, ® requirements and responsibilities, ® employer originated applications, = disability
application process/criteria to qualify, = local safety resolutions (public agencies), ® appeal process,
administrative procedures act, ® reinstatement and ® working after retirement.

RECOMMENDATION:
Approve the participation of Eugenia Martinez and Daniel Chavez to attend the CalPERS Disability

Retirement Seminar to be held in San Diego on May 25, 2016 at no cost to the District.

[] Renewal XINew [ ]Amendment []Ratify [] Other Business Services Reviewed:
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisition #
[ Yes X No [ Yes [ No
None N/A
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for: [X]Approval [ ] Denial Certification Requested [X] Yes [ ]No
Superintendent’s Office Certification:

JulioFansdca, mﬁupeﬁ‘ﬁt@u 12A.8

Secretary to the Board Page30f7



SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12,2016
FROM: Julio Fonseca, Ed.D SCHOOL/DEPARTMENT:
Superintendent Business Services and District Operations

J. Arturo Sanchez Macias, Deputy Superintendent

AGENDA ITEM: CALIFORNIA STATE NOTARY PUBLIC COURSE

BACKGROUND INFORMATION:

During the course of District business, it is sometimes necessary to notarize documents in an expeditious
manner. Administration requests that a Certified California State Notary Public be on site.
Southwestern Community College offers these courses and the exam for certification. The course will
be held on Saturday, May 21, 2016.

Cost implications are estimated at: Registration fee $75, Materials fee $45 and Exam fee $40. Other
fees may apply.

RECOMMENDATION:
Approve the attendance of Patricia Caro, Executive Secretary II, to the California State Notary Public
course to be held at the Southwestern Community College on Saturday, May 21, 2016 at an estimated

cost of $160.00.

[ Renewal X New [ ] Amendment []Ratify [] Other Business Services Reviewed: .
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisition #
Yes O No X Yes [ No v
Estimate
$160.00 General Fund
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X|Approval [ ] Denial Certification Requested [X] Yes [ ]No

Superintendent’s Office Certification:

Julio Fonseca, Ed.D; Superintendeht

Secretary to the Board 12A.8
Page 4 of 7




SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12,2016
FROM: Julio Fonseca, Ed.D SCHOOL/DEPARTMENT:
Superintendent Special Education

Nadia Aviles, Interim Director

AGENDA ITEM: PATTERN OF STRENGTHS AND WEAKNESSES (PSW) TOWN HALL

BACKGROUND INFORMATION:

Educators and legal experts support to move away from the discrepancy model of identifying Specific
Learning Disability (SLD) and support a model that includes a comprehensive evaluation that describes
a student’s pattern of strengths and weaknesses relevant to identifying the presence of SLD. The Pattern
of Strengths and Weaknesses (PSW) Town Hall will discuss why school districts/SELPAs across
California and the nation are making this shift.

Cost implication will be $420.00 ($60.00 registration fee x 7 = $420.00)

RECOMMENDATION:

Approve the attendance of Special Education staff: Nadia Aviles, Juan G. Murillo, Rick Quintana,
Denise Villezcas, Rebeca Ackerman, Miguel Aguilera and Martha Murillo to the PSW Town Hall (A
contemporary assessment model for Specific Learning Disabilities-SLD) training at the San Diego
Office of Education, on May 23, 2016 at a cost not to exceed $420.00 from Special Education funds.

[] Renewal XINew []Amendment []Ratify [] Other Business Services Reviewed:
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisition #
X Yes [INo X Yes [JNo
{ $420.00 | Special Education ||
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [ |Denial Certification Requested [X] Yes [ |No

Superintendent’s Office Certification:
: S ;; \ E—

N
Julio Fenseda, Ed-D; Superiatendént

Secretary to the Board

12A.8
Page 50f 7



SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12, 2016
FROM: Julio Fonseca, Ed.D SCHOOL/DEPARTMENT:
Superintendent Human Resources/Pupil Services,

Amy Hunt, Executive Director of Human Resources

AGENDA ITEM: LAWS RELATING TO THE EDUCATIONAL NEEDS OF STUDENTS IN
FOSTER CARE OR EXPERIENCING HOMELESSNESS WORKSHOP —
DATE CHANGED

BACKGROUND INFORMATION:
This workshop was previously Board approved on March 24, 2016. This event was originally scheduled

for April 13, but has been rescheduled to May 9, 2016.

In order to stay in compliance with State and Federal laws as it relates to Pupil Services, the Coordinator
of Child Welfare, Attendance, and Family Services and other staff members must attend various
workshops and/or conferences throughout the year. Staff requests the approval to participate in Laws
Relating to the Educational Needs of Students in Foster Care or Experiencing Homelessness workshop
to be held on May 9, 2016, at the San Diego County Office of Education.

RECOMMENDATION:

Approve/Ratify the participation and attendance of Nora Glasco, Veronica Medina, Veronica Aguayo,
Nirvana Bustos, Rafael Estrada, Adriana Garcia, Maida Gonzales, Marisela Gonzalez, Maria Kaai, and
Monica Olivan to the Laws Relating to the Educational Needs of Students in Foster Care workshop to be
held at the San Diego County Office of Education on May 9, 2016 at no cost to the District.

[JRenewal [] New [X] Amendment []Ratify [] Other Business Services Reviewed:
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisitidn #
[ Yes X No [ Yes X No
| No Cost | N/A L --
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [ ] Denial Certification Requested [X] Yes [ ]No
Superintendent’s Office Certification:

Q‘%%f 12A.8
Page 6
Julio Fonseda, Ed-D, Superintendent ge6of7

Secretary to the Board




SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12, 2016
FROM: Julio Fonseca, Ed.D SCHOOL/DEPARTMENT:
Superintendent Business Services & District Operations

J. Arturo Sanchez Macias, Deputy Superintendent

AGENDA ITEM: FRINGE BENEFITS CONSORTIUM (FBC) WORKSHOPS

BACKGROUND INFORMATION:

The San Diego County Office of Education (SDCOE) will be hosting a Fringe Benefits Consortium
(FBC) to update staff on important topics that affect employee benefits such as: Medicare, Work Time
ACA Tracking and Employer Reporting Solution, Behavioral Health/Substance Abuse Treatment 101
and Legislative and Compliance information. In addition, FBC will have a session on transitioning to a
new service provider for deferred compensation programs.

Administration recommends that staff attend this informative workshop to keep abreast of the changing
health policies and transitioning procedures. The workshops will be held at SDCOE on May 10, 2016.

RECOMMENDATION:
Approve/Ratify the participation of Daniel Chavez to the Fringe Benefits Consortium workshops to be
held at the San Diego County Office of Education on May 10, 2016 at no cost to the District.

[] Renewal X New [] Amendment [ ] Ratify [] Other Business Services Reviewed: [
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisitign # ~

[ Yes X No [ Yes [1No
None | N/A || |
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  D<Approval [ | Denial Certification Requested [X] Yes [ ] No
Superintendent’s Office Certification:

Julio Fonsecd, E€-D, Superintendenj 12A.8

Secretary to the Board Page 7 of 7
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: May 12,2016
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT:
Superintendent Business Services and District Operations

J. Arturo Sanchez Macias, Deputy Superintendent

AGENDA ITEM: PURCHASING REPORT

BACKGROUND INFORMATION:

In order for the District to conduct the educational programs, expenditures are necessary. The function
of a purchase order is to receive pre-approval for expenditures and set aside funds before services are
performed and goods are received. When possible, purchase orders are made estimating the amount to
be used over the course of the school year. Purchase orders are created and approved in the Business
Services Department in addition to requisitions created by sites and other departments.

RECOMMENDATION:

Approve/Ratify the following purchase orders incurred by the District during the period of
April 1, 2016 through May 2, 2016 (Report #10): ® General Fund: 0000000002-0000000014,
0000000016-0000000018,  0000000020-0000000047,  0000000049-0000000052,  0000000055-
0000000057= Child Development Fund: 0000000048 Cafeteria Fund: 0000000015 = Building Fund:
0000000041

[[] Renewal New [ ]Amendment []Ratify [] Other Business Services Reviewed: .
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisition #
X Yes [ No Yes [ No

Varies As listed above -

(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [ ] Denial Certification Requested Yes [ |No
Superintendent’s Office Certification:

C TN
' B
Fonsecay Ed-D

Secretary to the Board

12B.1
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