San Ysidro School District
Governing Board

AGENDA

Thursday
January 21, 2016
5:00 p.m.

WELCOME

Welcome to the meeting of the San Ysidro School District Governing Board. As a courtesy to others, we ask that
you turn the volume off on your cell phones and put them on vibrate during the Board meeting. Your cooperation is
appreciated.

Sunset School
3825 Sunset Lane
San Ysidro



GENERAL
ADMINISTRATION



SAN YSIDRO SCHOOL DISTRICT
4350 Otay Mesa Road San Ysidro, CA 92173
Phone Number: (619) 428-4476 Fax Number: (619) 428-1505

REGULAR MEETING OF THE GOVERNING BOARD
THURSDAY, OCTOBER 22, 2015
CLOSED SESSION: 4:30 p.m. — 6:00 p.m.

Pursuant to Government Code Section 54956 and Education Code Section 35144, the Regular Meeting of the Governing Board
was held on Thursday, October 22, 2015, with Closed Session held at 4:30 p.m. to 6:00 p.m., and reconvened into Open Session at
6:00 p.m. and conducted its business meeting at the Multicultural Complex, 4345 Otay Mesa Road, San Ysidro, CA 92173.
Closed Session will be conducted in accordance with applicable sections of California Law.

MINUTES

1. CALL TO ORDER Who: President Martinez Time: 4:33 p.m.

2. ROLL CALL by Julio Fonseca, Ed.D., Superintendent & Secretary to the Board
Mr. Antonio Martinez, President
Mr. Marcos A. Diaz, Vice-President — Arrived at 5:17 p.m.
Mr. Rodolfo Linares, Clerk
Mrs. Luciana Corrales, Member
Mr. Steven Kinney, Member — Arrived at 4:42 p.m.

3. PUBLIC COMMENT/COMMUNICATIONS ON CLOSED SESSION ITEMS
None at this time.

Clerk Linares made a motion to recess to Closed Session, seconded by Member Corrales. The vote was 3
Ayes-2 Absent (D & K)

4. GOVERNING BOARD — RECESSED to CLOSED SESSION at 4:34 p.m. in accordance with section
54954.5 regarding:

4.1 GOVERNMENT CODE SECTION 54957
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT
1 matter

42 GOVERNMENT CODE SECTION 54957.6
CONFERENCE WITH LABOR NEGOTIATORS
Agency Negotiators: Julio Fonseca, Ed.D., Superintendent and Amy Hunt, Director of Human Resources
Employee Organizations:
San Ysidro Education Association/CTA
California School Employees Association, Chapter 154

Unrepresented:
Administrators, Classified Management, Confidential/Supervisory

RECONVENED into OPEN SESSION at 6:00 p.m. to take action on items discussed in closed session, or to
make disclosures of action taken in closed session, if any, as required by Government Code section
54957.7 and section 54957.1.

The Board took no action in Closed Session.

10.1
5. CALL TO ORDER ‘Who: President Martinez Time: 6:00 p.m. Pag elof23



6.

October 22, 2015 Page 2

ROLL CALL by Julio Fonseca, Ed.D., Superintendent & Secretary to the Board
Mr. Antonio Martinez, President
Mr. Marcos A. Diaz, Vice-President
Mr. Rodolfo Linares, Clerk
Mrs. Luciana Corrales, Member
Mr. Steven Kinney, Member

FLAG SALUTE by Julio Fonseca, Ed.D., Superintendent & Secretary to the Board

CONFERENCE SESSION
Reports/Presentations

8.1 Solar Power Presentation
8.2 100 Day Transition Plan

PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS
Julie Arias, Teacher, 1) Shared concerns on ELLA Magazine. 2) Commented that students will return to the
District because of the Board making good sound business decisions and contracting ELLA Magazine is not one
of them.
Zenaida Rosario, Teacher, 1) Commented that Dual Language continues to be a topic of interest and unfair
Jjudgements. 2) Mentioned that an Advisory Group for the Dual Language Program was created composed of
parents and teachers and has been very productive. There is a valid concern the program needs restructuring and
class size reduction. Lack of resources is also a concern. 3) Mentioned that recommendations were made to have
two locations offering the program to the community from Preschool to 8" grade.
4) Commented that the Dual Language Program Advisory Group wants to be included in the reconfiguration of
the schools. 5) Mentioned that the teacher hall of fame should continue to exhibit the Teachers of the Year.
6) Invited Board members to attend the next Advisory Group meeting.
Fidel Castro, CSEA President, 1) Commented that he is humbled and honored to receive the classified support.
2) Mentioned that the previous administration was not honest. Now there is trust between CSEA, Board,
Superintendent and the Chief of Operations.

PLEASE SUBMIT PUBLIC COMMENT FORMS PRIOR TO START OF MEETING

Per Board Policy #9323, three (3) minutes may be allotted to each speaker and five (5) minutes for organizations to
address all of their items. If translation services are required, please state that, and an additional one (1) minute
will be allotted. Approach the lectern and give your name and address.

The public had the opportunity to address the Board on any item appearing on the agenda or not on the agenda. Persons wishing to

address the Board are asked to fill out a Public Comment Form located at the sign-in area, and submit the completed form to the
administrative assistant prior to start of meeting.

Those who had a group concern are encouraged to select a spokesperson to address the Board. A copy of the full agenda is
available for view at the Superintendent’s Office located at 4350 Otay Mesa Road, San Ysidro, California. Also, at the district
website: www.sysd.k12.ca.us

10. GENERAL ADMINISTRATION

10.1 COLLECTIVE BARGAINING AGREEMENT WITH THE CLASSIFIED SCHOOL EMPLOYEES

ASSOCIATION (CSEA) — AB1200
The Board approved the Collective Bargaining Agreement between the San Ysidro School District and the
Classified School Employees Association (CSEA) and submittal of AB1200.

Motion: Martinez Second: Linares Vote: Unanimous

10.1
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MINUTES
The Board approved the minutes of the Regular Board meeting of July 9, 2015 and the minutes of the Special
Board meeting of June 2, 2015.

Motion: Diaz Second: Linares Vote: Unanimous

OPEN PUBLIC HEARING

The Board Opened Public Hearing regarding Insufficiency of Instructional Materials and Williams Settlement
Instructional Materials funds for fiscal year 2015-2016.

Motion: Diaz Second: Linares Vote: Unanimous

CLOSE PUBLIC HEARING

The Board Closed Public Hearing regarding Insufficiency of Instructional Materials and Williams Settlement
Instructional Materials funds for fiscal year 2015-2016.

Motion: Diaz Second: Linares Vote: Unanimous

RESOLUTION #15/16-0003 DETERMINING INSUFFICIENCY OF INSTRUCTIONAL MATERIALS
FOR FISCAL YEAR 2015-16
The Board adopted Resolution #15/16-0003 determining the Insufficiency of Instructional Materials for fiscal

year 2015-16.

Motion: Diaz Second: Linares Vote: Unanimous

FIRST READING OF REVISED BOARD POLICY SERIES 3000 AND ADMINISTRATIVE
REGULATIONS SERIES 3000 - BUSINESS AND NONINSTRUCTIONAL OPERATIONS

The Board approved the first reading of revised Board Policy Series 3000 and Administrative Regulation Series
3000 and any exhibits that may be included.

Motion: Diaz Second: Linares Vote: Unanimous

FIRST READING OF REVISED BOARD POLICY SERIES 7000 AND ADMINISTRATIVE
REGULATIONS SERIES 7000 - BUSINESS AND NONINSTRUCTIONAL OPERATIONS

The Board approved the first reading of revised Board Policy Series 7000 and Administrative Regulation Series
7000 and any exhibits that may be included.

Motion: Diaz Second: Linares Vote: Unanimous

DISCUSSION FOR THE ESTABLISHMENT OF AN EDUCATION FOUNDATION
The Board approved discussion for the Establishment of an Education Foundation.

Motion: Diaz Second: Linares Vote: Unanimous

APPROVAL OF REVISED CIVIC CENTER USE FEES 1330-E(a) SCHEDULE 1
The Board approved the revised Community Relations Civic Center Use Fees 1330E(a) Schedule I.

Motion: Diaz Second: Linares Vote: Unanimous

10.1
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10.10 BOARD WORKSHOP DATE
The Board discussed and established date for Board Workshop with Dr. Rudy Castruita for setting protocols,
establishing a self-evaluation instrument and to develop a Superintendent evaluation instrument for the
Governing Board.

Motion: Linares Second: Corrales Vote: Unanimous

10.11 RESOLUTION NO. 15/16-0004 RED RIBBON WEEK
The Board approved Resolution No. 15/16-0004 to support the activities during the Red Ribbon Week,
October 23-31, 2015, with expenditures not to exceed $650.00 for ribbons.

Motion: Corrales Second: Linares Vote: Unanimous

11. CONSENT CALENDAR
The Board approved the Consent Calendar with the following changes:

1) Pulled Consent Calendar Items 11A.1, 11B.3 and 11B.10
2) Tabled Consent Calendar item 11A.2

Motion: Diaz Second: Kinney Vote: Unanimous
11 A. CURRICULUM & INSTRUCTION

11A.1 PARTICIPATION IN THE COMPACT FOR SUCCESS EXCURSION BY 7™ GRADE STUDENTS
TO SAN DIEGO STATE UNIVERSITY
The Board approved the participation of Ocean View Hills, Willow and San Ysidro Middle Schools to the
Compact for Success Campus visit at San Diego State University on Saturday, October 24, 2015 at a cost not
to exceed $3,290 out of Title I funds.

Motion: Corrales Second: Linares Vote: Unanimous

11A.2 AMC MOVIE THEATER FIELD TRIP- Tabled
Approve the field trip to the AMC Movie Theaters for 5 grade students from La Mirada school. Field trip
will be on November 13, 2015 at a cost not to exceed $900.

11A.3 PUMPKIN PATCH FIELD TRIP
The Board approved the field trip to the Pumpkin Patch for 5™ grade students from La Mirada School. Field
trip will be on October 26, 2015 at a cost not to exceed $720 from Teachers’ fundraising.

11A.4 USS MIDWAY FIELD TRIP - OCEAN VIEW
The Board approved/ratified the USS Midway field trips for 10 classes from Ocean View Hills School. Field
trips will be on October 20, 2015, October 23, 2015, November 10, 2015 and November 12, 2015 at an
approximate cost of $2,080 for transportation.

11A.5 FIELD TRIP TO THE ONE SIGHT EYE CLINIC
The Board approved the field trip and participation of Ms. Veronica Medina and approximately 300 students

district-wide to the One Sight Eye Clinic located in National City, CA from November 2-5, 2015 at a cost not
to exceed $780.00 from the general fund.

10.1
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11A.6 STAFF DEVELOPMENT

The Board approved/ratified the attendance to the following workshops/trainings/events listed.
PARTICIPANT(S) EVENT
Legislative Update 2015 SDCOE

Tony Hua &

Elizabeth Originales

DELAC members,

EL/DL Teachers
TBD

Melissa Brown,
Kelli Hay,

Sergio Campos,
Jose L. Megjia,
Rey Bautista,
Veronica Medina,

Elizabeth Originales,

Laura Caballero,
Pat Caro,

Rocio Alvarado,
Child & Welfare
Attendance
Technician

1 site Rep from ea.

School (TBD)
Math Teachers
(TBD)

Tony Hua

Juan Murillo,
Josefina Villegas,
Lilly Esparza and
Irma Beltran

11B. BUSINESS

11B.1 ACCEPTANCE OF DONATIONS

Workshop

Annual Mini CABE

Conference

Edupoint National
Users Conference

California Mathematics

Council-South

California Summit

Inclusion Collaborative

State Virtual
Conference

PLACE

Otay Ranch November 7, 2015
High School

Anaheim

Palm
Springs

Pasadena

SDCOE

FROM/TO

COST

November 16, 2015 $130.00

November 5-6, 2015 $10,000.00

$3,000.00

November 6-7,2015 $20,000

Nov. 12-13, 2015

$400.00

October 29-30, 2015 $40.00

Page 5

FUNDING
Supplemental &
Concentration
Funds

Title IIT Funds

Title II Funds

Title I,
Supplemental &
Concentration
Funds

Title III

Special Education

The Board accepted donations value at $938.00 to help support and enrich our educational programs.

11B.2 CAYEN SYSTEMS LLC, SOFTWARE LICENSE AGREEMENT
The Board approved the agreement with Cayen Systems, LLC at an estimated total cost of $16,910 for year
one and $4,133 year two and beyond to be paid from Title I funds.

10.1
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11B.3 AMENDMENT TO THE EAST L.A. CLASSIC THEATRE-LANGUAGE IN PLAY SERVICE
CONSULTANT SERVICE AGREEMENT
The Board approved the amendment to the East L.A. Classic Theatre-Language In Play Agreement to include
3" grade students at Smythe and Vista Del Mar Schools at an additional cost of $15,000 and a not to exceed
total of $105,000 from the supplemental and concentration funds.

Motion: Diaz Second: Linares Vote: Unanimous

11B.4 SAN DIEGO COUNTY NON-PUBLIC MASTER CONTRACT WITH PROCARE THERAPY, INC.
FOR 2015-2016 SCHOOL YEAR
The Board approved the San Diego County Nonpublic Master Contract with ProCare Therapy, Inc. for school
year 2015-2016 at an estimated total cost of $86,360.00 from Special Education funds.

11B.5 BOARD ACTION TO DECLARE DISTRICT PERSONAL PROPERTY AS OBSOLETE, SURPLUS,
DISPOSE OF, OR DONATE PER EDUCATION CODE 17546 (a) (b) (¢)
The Board declared District personal property as obsolete and surplus to be disposed, sold, or donated as per
California Education Code Sec. 17546 (a)(b)(c).

11B.6 AGREEMENT WITH THE TITAN GROUP
The Board approved/ratified the agreement with The Titan Group for professional services during 2015-2016
at a cost not to exceed $7,500 from the general fund.

11B.7 POINT LOMA NAZARENE UNIVERSITY AGREEMENT
The Board approved the agreement with Point Loma Nazarene University for Supervised Fieldwork Program.

11B.8 REQUEST FOR PROPOSALS FOR CONSTRUCTION MANAGEMENT MULTI-PRIME
SERVICES
The Board approved the issuance of the Request for Proposals for Construction Management Multi-Prime
Services.

11B.9 SELECTION OF QUALIFIED CONTRACTOR FOR PROP 39 CALIFORNIA CLEAN ENERGY
JOBS ACT - ENERGY CONSERVATION SERVICES

The Board approved Ameresco Inc. as the firm who will be point of contact on Prop 39 related projects and will assist
the District with the development and approval of a Prop 39 Expenditure Plan.

11B.10 ELLA SOUTH BAY MAGAZINE INC. AGREEMENT
The Board approved the agreement with Ella South Bay Magazine Inc. from October 23, 2015 to October
22,2016 in the estimated amount of $31,200 from the general fund.

Motion: Diaz Second: Linares Vote: Unanimous

11B.11 CONSULTING AGREEMENT WITH BARBARA FLORES, PH.D. AND HOWARD BRYAN
The Board approved the consulting agreement with Barbara Flores, Ph.D. and Howard Bryan at a not to
exceed cost of $33,600 from Title II1.

11B.12 MANAGEMENT SALARY SCHEDULE - REVISED
The Board approved the final revision to the Management Salary Schedule.

11B.13 AGREEMENT WITH STEPHEN CLEMONS FOR CONSULTING SERVICES 10.1
The Board approved the agreement with Stephen Clemons in an amount not to excemg@(ﬁ%f 23
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11C. PERSONNEL — CLASSIFIED

EMPLOYMENT
The Board approved/ratified employment for the following as recommended by staff:

11C.1 Data Support Technician: Carolina Jaime, effective October 23, 2015.

11C.2 Maintenance/HVAC: Julio Aranda, effective October 23, 2015.

11C.3 Maintenance Person: Cruz Delgado and Jose Garcia, effective October 23, 2015.

11C.4 Health Clerk: Paola Little, effective October 23, 2015

11C.5 Part Time Administrative Clerk I: Jovanna Montes, effective October 23, 2015.

11C.6 Outreach Consultant: Veronica Aguayo, Nirvana Bustos, Rafael Estrada, Adriana Garcia, Maida Gonsalez,
Marisela Gonzalez, Maria Kaai, Monica Olivan and Jorge Von Borstel, effective October 23, 2015.

11C.7 Coordinator: Program Development and School Services: Jose Gonzalez, effective October 23, 2015.

11C.8 APPROVE REVISED JOB DESCRIPTION
The Board approved revised job description for the following as recommended by staff:
Director of Child Nutrition Services

11C.9 APPROVE RECRUITMENT
The Board approved recruitment for the following as recommended by staff:
Director of Child Nutrition Services

11C.10 LEAVE OF ABSENCE WITHOUT PAY
The Board approved/ratified the leave of absence without pay as recommended by staff:
School Administrative Assistant: Elizabeth Perez Escobar, effective November 5, 2015

11D. PERSONNEL — CERTIFICATED

EMPLOYMENT
The Board approved/ratified employment for the following as recommended by staff:

11D.1 Counselor, Pupil Services and Attendance: Shanell Davis, Timothy Montes, Neil Rosen, Kirsley Ryfkogel and
Georgina Torres, effective October 23, 2015.

11D.2 Coordinator: Child Welfare, Attendance and Family Services: Nora Glasco, effective October 23, 2015.

11D.3 Lead Psychologist: Erika Mufioz and Rosa Ruiz, effective October 23, 2015. (Both candidates declined)

12. ITEMS FROM THE BOARD & SUPERINTENDENT
Member Corrales, 1) Congratulated classified staff. 2) Commented that parents at Smythe feel the Boys & Gitls
Club needs to be looked at to accommodate students or go back to the YMCA.. 3) Suggested to hang Teacher of the
Year pictures at their school sites. 4) Asked the expense report be put on a spread sheet. 5) Commented she would
like to see a homework afterschool program.
Vice-President Diaz, 1) Commented that because of the nature of the community where we live, we do need to
have Dual Language. Once students move to the work force, they need to have a professional English language
level. 2) Mentioned that due to the many changes of administration the District has undergone since 2000, caused
programs implemented to change with every administration. Teachers couldn’t adjust to a program fast enough
before it was changed again. 3) Commented that the Board is moving slow to implement new programs to make
sure they appeal to students and make them want to come to school. 4) Mentioned that the Board wants to create a
safe environment for students with the cooperation of parents. 5) Thanked all employees in the District.
Member Kinney, 1) Commented that he started attending Board Meetings when he found out his wife was getting
a salary cut of 8% . 2) Mentioned that he is happy to be part of the salary increase and positive chandddid the

District. Page 7 of 23
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Clerk Linares, 1) Mentioned that Board members are known for their actions not for their pictures. He wants
people to know him for his actions. 2) Commented that the District has a problem with bilingual education. The
District does not have a system or a program. Next year, Senate Bill 1174 will change that. Students will learn
English in one year. If students in this District don’t learn English in three years, there is something wrong. Our
job is to teach students academic English and that is his goal. He is not saying that we shouldn’t have other
programs but we should focus on academic English. 3) Mentioned that he is not speaking for the Board. His
personal vision is to have a Charter High School that is K-14.

President Martinez, 1) Thanked Ms. Rouba Tay, Mr. Egasani and Mrs. Colom for hosting him. 2) Thanked Ms.
Hunt, Dr. Fonseca and Mr. Macias for the rapid negotiation agreement with both CSEA and SYEA. 3) Commented
that there are many grants available. The District should work with non-profit organizations to make the grant
writing process easier. 4) Mentioned he would like to start a community garden in every school and in the District
Office and a Farmer’s Market and get parents involved. 5) Commented that he would like to see San Ysidro
become a Promised Neighborhood Community. 6) Thanked Mr. Monaco for his newsletter.

Dr. Julio Fonseca, Superintendent, 1) Thanked the Principals, Monica Yrineo and Maria Corona for their help.
2) Mentioned that he plans to move quickly and systematically to do what is right for the students. 3) Commented
that no one in the District has mentioned or has interest in removing the Dual Language Program but there is
interest in doing it the right way. 4) Mentioned that an EL Master Plan will be done that focus and targets the needs
of the students and if the Dual Language Program is part of that plan, then it will be kept. If not, the District will
continue to move in the direction of serving the students. 5) Mentioned that he believes there is a fear of doing
away with the culture that exists in the District. 6) Commented that he agrees students need to be proficient in the
academic language by 3" grade as recommended in his 100 Day Plan. Newcomers have not received the
appropriate services but we will work with them to remove barriers. 7) Commented that employees have been hired
to work with students to improve Program Services.

Clerk Linares made the motion to adjourn the meeting, seconded by Member Kinney. The vote was unanimous

ADJOURNMENT Time: 8:43 p.m.
Respectfully Submitted,

Julio Fonseca, Ed.D., Secretary
Governing Board

10.1
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SAN YSIDRO SCHOOL DISTRICT
4350 Otay Mesa Road San Ysidro, CA 92173
Phone Number: (619) 428-4476 Fax Number: (619) 428-1505

REGULAR MEETING OF THE GOVERNING BOARD
THURSDAY, OCTOBER 8, 2015
CLOSED SESSION: 4:30 p.m. — 6:00 p.m.

Pursuant to Government Code Section 54956 and Education Code Section 35144, the Regular Meeting of the Governing Board
was held on Thursday, October 8, 2015, with Closed Session held at 4:30 p.m. to 6:00 p.m., reconvened into Open Session at 6:00
p.m. and conducted its business meeting at the Multicultural Complex, 4345 Otay Mesa Road, San Ysidro, CA 92173. Closed
Session was conducted in accordance with applicable sections of California Law.

MINUTES

1. CALL TO ORDER Who: President Martinez Time: 4:31 p.m.

2. ROLL CALL by Julio Fonseca, Ed.D., Superintendent & Secretary to the Board
Mr. Antonio Martinez, President
Mr. Marcos A. Diaz, Vice-President — Arrived at 5:15 p.m.
Mr. Rodolfo Linares, Clerk
Mrs. Luciana Corrales, Member
Mr. Steven Kinney, Member

3. PUBLIC COMMENT/COMMUNICATIONS ON CLOSED SESSION ITEMS
None at this time.

Clerk Linares made a motion to recess into Closed Session, seconded by Member Corrales. The vote was
unanimous.

4. GOVERNING BOARD — RECESSED to CLOSED SESSION at 4:33 p.m. in accordance with section
54954.5 regarding:

41 GOVERNMENT CODE SECTION 54957
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT

42  CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION:
Significant exposure to litigation pursuant to Government Code section 54956.9(d)(2) and
(e)(1): 2 cases

4.3 GOVERNMENT CODE SECTION 54957.6
CONFERENCE WITH LABOR NEGOTIATORS
Agency Negotiators: Julio Fonseca, Ed.D., Superintendent and Amy Hunt, Director of Human Resources
Employee Organizations:
San Ysidro Education Association/CTA
California School Employees Association, Chapter 154
Unrepresented:

Administrators, Classified Management, Confidential/Supervisory

RECONVENED into OPEN SESSION at 6:01 p.m. to take action on items discussed in closed session, or to
make disclosures of action taken in closed session, if any, as required by Government Code section 1(), 1
54957.7 and section 54957.1. Page 9 of 23
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The Board took the following action in Closed Session.

1) 4.2 - The Board voted 5.0 to enter into a settlement agreement with EdCaliber, Inc. to terminate its contract
with the District.

5. CALL TO ORDER Who: President Martinez Time: 6:02 p.m.

6. ROLL CALL by Julio Fonseca, Ed.D., Superintendent & Secretary to the Board
Mr. Antonio Martinez, President
Mr. Marcos A. Diaz, Vice-President- Arrived at 5:15 p.m.
Mr. Rodolfo Linares, Clerk
Mrs. Luciana Corrales, Member
Mr. Steven Kinney, Member

7. FLAG SALUTE by Julio Fonseca, Ed.D., Superintendent & Secretary to the Board

8. CONFERENCE SESSION
Reports/Presentations
8.1 Locks of Love

e

PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS

Corey Patton, Independent Transportation, 1) Shared concerns regarding unpaid services provided to the
District and requested payment for services. 2) Commented that the position for the Transportation Director was
only open for four days and the person hired did not have the qualifications needed for the job. 3) Mentioned that
the past administration incurred in wrong doings and he believes things have not changed.

Edward Velasquez, former Interim Superintendent, 1) Thanked the Board for giving him the opportunity to
work in San Ysidro. 2) Mentioned that the new superintendent has done a tremendous job in bringing a great
Cabinet and has a great administration. 3) Commented that the new year is bringing great things and asked the
Board to be true to themselves and focus on students. 4) Thanked Mr. Kinney for being part of the Board.

Esther Gutierrez, Grandparent, 1) Mentioned that she previously requested information from the Board and has
not received it. 2) Commented that the Board needs to focus on the bullying problem. Suggested that teachers and
students be trained on how to deal with bullying. 3) Shared concerns about the safety of students at Sunset when
crossing the streets.

PLEASE SUBMIT PUBLIC COMMENT FORMS PRIOR TO START OF MEETING

Per Board Policy #9323, three (3) minutes may be allotted to each speaker and five (5) minutes for organizations to
address all of their items. If translation services are required, please state that, and an additional one (1) minute
will be allotted. Approach the lectern and give your name and address.

The public had the opportunity to address the Board on any item appearing on the agenda or not on the agenda. Persons wishing to
address the Board are asked to fill out a Public Comment Form located at the sign-in area, and submit the completed form to the
administrative assistant prior to start of meeting.

Those who had a group concern were encouraged to select a spokesperson to address the Board. A copy of the full agenda is
available for view at the Superintendent’s Office located at 4350 Otay Mesa Road, San Ysidro, California. Also, at the district
website: www.sysd.k12.ca.us :

10. GENERAL ADMINISTRATION

10.1 MINUTES
The Board approved the minutes of the Regular Board meeting of June 11, 2015.

10.1
Motion: Diaz Second: Linares Vote: Unanimoui)age 10 of 23
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10.2 FIRST READING OF BOARD POLICY ON STUDENTS - BULLYING 5131.2 (a-f)
The Board approved first reading of Board Policy on Students — Bullying 5131.2(a-f).

Page 3

Motion: Diaz Second: Linares Vote: Unanimous

10.3 RESOLUTION #15/16-3122 AUTHORIZING AGENTS TO SIGN BANK ACCOUNT CHECKS AND

SCHOOL ORDERS FOR FISCAL YEAR 2015-16

The Board approved Resolution #15/16-3122, including Ms. Rouba Tay, as designated authorized signer for

the Associated Student Body (ASB) Account effective October 8, 2015.

Motion: Diaz Second: Linares Vote: Unanimous

104 RESOLUTION NO. 15/16-3123 TO PROCURE CARPET PURCHASE AND SERVICES THROUGH

THE DEPARTMENT OF GENERAL SERVICES (DGS) CALIFORNIA MULTIPLE AWARD
SCHEDULE (CMAS) CONTRACT #4-14-72-0057A AND BASE GSA SCHEDULE #GS-27F-0504H
WITH KYA SERVICES LLC

The Board approved Resolution #15/16-3123.

Motion: Linares Second: Diaz Vote: Unanimous

11. CONSENT CALENDAR
The Board approved the Consent Calendar with the following changes:

1) Pulled Consent Calendar Items 11B.4 and 11B.5 for discussion and to be voted on separately.
2) Tabled Consent Calendar Item 11C.4.

Motion: Diaz Second: Linares Vote: Unanimous
11 A. CURRICULUM & INSTRUCTION

11A.1 FIELD TRIP TO QUALCOMM STADIUM
The Board ratified the trip of eighteen students from Willow School and Veronica Medina to Qualcomm
Stadium to attend a Charger Football game of total cost of $600.00 for bus transportation.

11A.2 4™ GRADE FIELD TRIP TO STAR OF INDIA MARITIME MUSEUM OF SAN DIEGO
The Board approved the field trip for two fourth grade classes to Maritime Museum of San Diego “Star of
India” on February 19, 2016 at San Diego, CA at a cost not to exceed $3,796.00.

11A.3 STAFF DEVELOPMENT
The Board approved/ratified the attendance to the following workshops/trainings/events listed.

PARTICIPANT(S) EVENT PLACE FROM/TO COST FUNDING
Nadia Aviles, San Diego Office of SDCOE October 8-9, 2015  $0 N/A

Efrain Burciaga, Education’s After

Sergio Campos, School Strengths Based

Manuela Colom, Institute

Neil Egasani,

Maria Rodriguez,

Rouba Tay

Veronica Medina, DELAC Trainer of SDCOE November 3, 2015  $180.00 Supplemental &
Kelli Hay, Trainers Concentration
DELAC members Funds 0.1

(7, TBD) Page 11 of 23
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11B.

11B.1

11B.2

11B.3

11B.4

11B.5

11B.6

11B.7

11C.

11C.1
11C.2
11C.3

11C4
11C5

BUSINESS

PURCHASING REPORT
The Board approved/ratified the following purchase orders incurred by the district during the period of August

28, 2015 through September 23, 2015 (Report #3): = General Fund: A70344, A70346-A70350, A70353-
A70357, A70359-A70360, A70362-A70386, A70390-A70392, A70398-A70401, A70403-A70414, A70416 =
Child Development Fund: A70345, A70389, A70393-A70397 = Cafeteria Fund: A70387 and ® Building
Fund: A70361. '

EXPENDITURE REPORT

The Board approved/ratified expenditures incurred by the District during the period of August 24,
2015 through September 18, 2015. Listing sheets #681 through #695. Payments were made with
checks #12-437064 through #12-443408 for a total expenditure of $681,023.50.

SOUTHLAND TECHNOLOGY SERVICES AGREEMENT
The Board approved/ratified agreement with Southland Technology (SA# STI-0923015-001) to provide

technology services in an “as needed” basis and will be paid from the general fund.

AGREEMENT WITH CALIFORNIA FINANCIAL SERVICES
The Board approved the agreement with California Financial Services to be paid from the Building Fund or
Community Facilities District (CFD’s) with no impact to the General Fund.

Motion: Linares Second: Diaz Vote: Unanimous

JOHNSON CONTROLS
The Board approved/ratified the agreement with Johnson Controls in the estimated amount of $20,000 but not
to exceed $80,000.

Motion: Diaz Second: Linares Vote: Unanimous

AMENDMENT TO PARADIGM HEALTHCARE SERVICES AGREEMENT FOR 2014-15

The Board approved the amendment to the Paradigm Healthcare Services Agreement to provide health billing
services and consultation to include quarter 1 and 2 of school year 2014-15 to be paid from the Medi-Cal
Administrative Activities funds.

AMENDMENT TO LEGAL SERVICES AGREEMENT WITH BRYAN C. VESS APC TO

INCLUDE FRANTZ LAW GROUP, APLC

The Board approved/ratified the amendment to the legal services agreement with Bryan C. Vess APC to
include Frantz Law Group, APLC.

PERSONNEL — CLASSIFIED

EMPLOYMENT
The Board approved/ratified employment for the following as recommended by staff:

Account Clerk III — Payroll: Laura Gastelum, effective October 9, 2015.

Account Clerk Il — Benefits: Daniel Chavez, effective October 9, 2015.

Campus Security: Frankie Asio, Stevon Curry, Martin Escobedo, Austin Mclain, Arturo Preciado, Fernando
Renteria and Terry Williams, effective October 9, 2015.

Outreach Consultant- Tabled

Delivery Person: Izmael Sierra, effective October 9, 2015. 10.1
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11C.6  Substitute Instructional Aides: Maribel Alamo, Ivette Esquivel, Lorena Flores, Yesenia Nunez and Melissa
Sanchez, effective October 9, 2015.

11C.7 Substitute Custodians: Ken Angulo, Nolberto Ayala, Pedro Bonillas, Alejandro Buelna, Christian Cruz, Mauricio
Tovar and Neiro Uribe, effective October 9, 2015.

11C.8 RESIGNATION

The Board approved/ratified resignation for the following as recommended by staff:
Classified Staff: Guillermina Tiscareno, Food Services Worker, effective August 25, 2015.

11C.9 APPROVE REVISED JOB DESCRIPTION

The Board approved the revision of job description for the following as recommended by staff:
Executive Director of Curriculum, Instruction and Innovation, effective October 9, 2015.

APPROVE RECLASSIFICATION
The Board approved/ratified the reclassification of the following:

11C.10 Reclassification of Maintenance Person to Maintenance/Locksmith: Jesus Sanchez, effective October 9, 2015.
11C.11 Reclassification of Maintenance Person to Maintenance/Plumber: Martin Sanchez, effective October 9, 2015.

11C.12 Reclassification of Secretary to the Superintendent to Senior Executive Secretary to the Superintendent:
Monica Yrineo, effective October 9, 2015

11C.13 Reclassification of Director of Intervention/Support Services to Executive Director of Curriculum, Instruction
and Innovation: Tony Hua, effective October 9, 2015

11C.14 Reclassification of Director of Human Resources to Executive Director of Human Resources: Amy Hunt,
effective October 9, 2015

11C.15 REVISED CONFIDENTIAL/EXECUTIVE SALARY SCHEDULE
The Board approved the revision of Confidential/Executive Salary Schedule to reflect the approved
organizational changes to confidential staff, effective October 9, 2015.

11D. PERSONNEL — CERTIFICATED
EMPLOYMENT
The Board approved/ratified employment for the following as recommended by staff:

11D.1  Substitute Teachers: Adriana Diaz, Maria Rocio Diaz, Iyioluwa’de Olaoye and Ebony Virgle, effective October
9,2015.

11D.2 Temporary Teachers: Christopher Brown and Ian Olguin, effective October 9, 2015.

12. ITEMS FROM THE BOARD & SUPERINTENDENT
Member Corrales, 1) Thanked the parents for attending the Board meeting. 2) Commented that she attended
the California Latino School Board Association Conference and has information to share with the Board.
3) Welcomed Steven Kinney to the Board. 4) Mentioned that parents are welcomed at Board meetings.
5) Commented that she supports the Dual Language Program and asked the Superintendent to follow- up on the
Dual Language Program.
Vice-President Diaz, 1) Mentioned that Board meetings are focused on the children. 2) Welcomed Mr.
Kinney to the Board. 3) Thanked Dr. Fonseca and his team for coming to the District. 4) Thanked Dr. Fonseca
for the work done for his100 Day Plan. 5) Asked the Superintendent for a detailed District-wide report on the
status of the schools and the District. 6) Thanked teachers for everything they do. Mentioned that his goal is to
give teachers the best training and tools. 7) Thanked the principals for their leadership. .
Member Kinney, 1) Thanked the Board and Dr. Fonseca for giving him a warm \&ng@ 13 of 23
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Clerk Linares, 1) Commented that schools will be built. 2) Asked teachers and the classified staff for their
support at the County’s next Board meeting. 3) Mentioned that we need to claim what rightfully belongs to the
District from the County. 4) Commented that a company was hired to trace 200 million dollars in bond money.
No one knows where it went.

President Martinez, 1) Thanked the public for attending. 2) Mentioned that the District is improving and
he will be voting to give a 6% salary increase to staff. 3) Commented that he would like to have more parent
involvement and PTAs at the schools. 4) Mentioned that he would like to give all students an opportunity to
attend college. 5) Commented that the reconfiguration of the schools is very important. He would like to see all
classrooms filled with students. 6) Mentioned that Rudy Castruita will conduct a Board workshop on protocols.
7) Commented that he would like to start the discussion on what will happen with Beyer. 8) Mentioned

that he would like to have Board members attend District committee meetings and give a report at the end of the
month. 9) Commented he would like to sample the cafeteria food to see if it’s appetizing or needs improvement.
Dr. Julio Fonseca, Superintendent, 1) Thanked the community and Board. 2) Mentioned that he

completed his 100 Day Plan and will soon have a report. The analysis he will provide is not final but will
discuss the safety of the schools, student achievement, enrollment, central District reconfiguration and
innovation. 3) Mentioned that the Board has provided strong leadership. The certificated and classified staff
are hard working individuals who are eager to get things done. 4) Commented that he and Mr. Macias will
develop a plan of action to determine where we are heading. 5) Congratulated Cynthia Arredondo the new
District Teacher of the Year who will be recognized at the Salute to Teachers event.

Vice- President Diaz made the motion to adjourn the meeting, seconded by Clerk Linares. The vote was
unanimous.

ADJOURNMENT Time: 6:52 p.m.
Respectfully Submitted,

Julio Fonseca, Ed.D., Secretary
Governing Board

10.1
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SAN YSIDRO SCHOOL DISTRICT
4350 Otay Mesa Road San Ysidro, CA 92173
Phone Number: (619) 428-4476 Fax Number: (619) 428-1505

REGULAR MEETING OF THE GOVERNING BOARD
THURSDAY, SEPTEMBER 24, 2015
4:30 p.m.

Pursuant to Government Code Section 54956 and Education Code Section 35144, the Regular Meeting of the Governing Board

was held on Thursday, September 24, 2015, at 4:30 p.m. and conducted its business meeting at the Multicultural Complex, 4345
Otay Mesa Road, San Ysidro, CA 92173.

MINUTES

1. CALL TO ORDER Who: President Martinez Time: 4:32 p.m.

2. ROLL CALL by Julio Fonseca, Ed.D., Superintendent & Secretary to the Board
Mr. Antonio Martinez, President
Mr. Marcos A. Diaz, Vice-President
Mr. Rodolfo Linares, Clerk
Mrs. Luciana Corrales, Member

3. BOARD INTERVIEWS AND APPOINTMENT
The Board interviewed Board Candidates and appointed Steven Ben Kinney to the Governing Board.

Maritza Lizzet Gerardo-Chavarin
Grethzell Hallmen
Steven Ben Kinney

Felipe Nuno
Motion: Linares Second: Diaz 3 Ayes - 1 Noe (C)

ADMINISTRATION OF OATH OF OFFICE - The oath of office was administered by Sandy Shelver.

4. PUBLIC COMMENT/COMMUNICATIONS ON CLOSED SESSION ITEMS
None at this time.

Clerk Linares made the motion to recess to Closed Session, seconded by Vice-President Diaz. The vote was
unanimous.

5. GOVERNING BOARD - RECESSED to CLOSED SESSION at 5:46 p.m. in accordance with section
54954.5 regarding:

5.1 GOVERNMENT CODE SECTION 54957

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT
1 case

5.2 CONFERENCE WITH LEGAL COUNSEL-PENDING LITIGATION:
Government Code section 54956.9(a) and (d)(1)
Name of Case: San Ysidro School District v. Stutz Artiano Shinoff & Holtz, APC
San Diego Case No. 2015-00009253-CU-PN-CTL 10.1
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5.3 CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION:

Significant exposure to litigation pursuant to Government Code section 54956.9(d)(2) and
(e)(1): 1 case

5.4 GOVERNMENT CODE SECTION 54957.6

Y

8.

9.

CONFERENCE WITH LABOR NEGOTIATORS
Agency Negotiators: Julio Fonseca, Ed.D., Superintendent and Amy Hunt, Director of Human Resources
Employee Organizations:

San Ysidro Education Association/CTA

California School Employees Association, Chapter 154

Unrepresented:

Administrators, Classified Management, Confidential/Supervisory

RECONVENED into OPEN SESSION at 7:06 p.m. to take action on items discussed in closed session, or to
make disclosures of action taken in closed session, if any, as required by Government Code section
54957.7 and section 54957.1.

The Board took the following action in Closed Session:

After consultation with legal counsel, the Board unanimously with a vote of 5-0 approved and authorized the
District to enter into a proposed settlement agreement regarding pending litigation in the matter of San Ysidro
School District v. Stutz Artiano Shinoff & Holtz, APC San Diego Case No. 2015-00009253-CU-PN-CTL. The
proposed settlement agreement resolves the District's claims in its pending litigation against its former legal
counsel. Pursuant to the proposed terms, the District will recover approximately $1.8 million, which the District
can use towards its general fund.

CALL TO ORDER Who: President Martinez Time: 7:06 p.m.

ROLL CALL by Julio Fonseca, Ed.D., Superintendent & Secretary to the Board
Mr. Antonio Martinez, President
Mr. Marcos A. Diaz, Vice-President
Mr. Rodolfo Linares, Clerk
Mrs. Luciana Corrales, Member
Mr. Steven Kinney, Member

FLAG SALUTE by Julio Fonseca, Ed.D., Superintendent & Secretary to the Board

The Board recessed at 8§:06 p.m. and reconvened at 8:24 p.m.

CONFERENCE SESSION
Reports/Presentations

8.1 Solar Project Presentation
8.2 Instructional Plan Update
8.3 Update School Safety Plans

Public Comments were moved up to follow the Flag Salute

10. PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS- Moved up to follow 8. Flag
Salute 10.1
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Josie Hamada, Retired Teacher, 1) Commented that in the past at Beyer School, the Principal was in charge of
what happened at the school including the 6 to 6 program. She is confident that with the new administration and
leadership this will take care of itself. 2) Thanked the fomer executive bargaining team for enduring the District’s
team who never presented the correct facts. 3) Thanked former Interim Superintendent Velasquez who began the
change, brought new vision and an ethical law firm. 4) Mentioned that as a community member, it’s her hope
that we move forward and put aside agendas that are not students first or community first.

Felipe Nuno, Community Member, 1) Thanked the Board for the opportunity to apply for the Board seat.

2) Congratulated new Board Member Steven Kinney. 3) Commented that he will be more watchful in moving
forward. He wants politics out of this District. 4) Mentioned that he would like the District to become number
one in the nation by working together and being transparent.

Rosa Estevez, Representing Parents, 1) Commented that a parent committee will remove certain Board
members and the after school program.

Michelle Krug, Community Member, 1) Thanked the Board for having transportation for Beyer School area
students. 2) Would like the Board recordings sent directly to the IT Department instead of going through the
Administration Department. 3) Thanked the Board for the teacher contract.

Delbert Gregorio Moreno, Employee, 1) Commented that he believes in the San Ysidro School District Board
and staff. 2) Mentioned that he believes this Board will shine and has the resources, intelligence and strength to
create the best schools. 3) Thanked the Board and staff for the effort they put forth under so much pressure.
Ronnie Taylor, HOA, 1) Shared concerns on the appointment of Steven Kinney to the Board.

Guillermina Sandez, SYEA President, 1) Commented that teachers haven’t had a raise since 2007.

2) Mentioned that the prior administration didn’t respect or value teachers. 3) Thanked the new administration
and Board for working with the teachers in an honest way. 4) Commented that it’s important that teachers
receive competitive pay.

Jeff Scarlett, SYEA Member, 1) Shared concerns about a Board member not wanting to give teachers a raise.
2) Mentioned that teachers lived for two years under a threat of financial devastation under the previous
administration.

Maida Gonzalez, Parent, 1) Commented that she supports the Boys and Girls Club at Willow School.

They are profesional and their only interest is the security of the students.

Eddie Garcia, Teacher, 1) Thanked the Board for taking a stance to the many injustices committed by the
previous administration and the San Diego County Office of Education. 2) Thanked the Board for giving teachers
and students a voice. 3) Wished the administration success.

Lourdes Quezada, Principal, 1) Shared information about the Boys and Girls Club Program at La Mirada
School.

Alejandrina Camacho, Parent, 1) Shared concerns about the appointment of Mr. Kinney to the Board.
Commented that it’s a conflict of interest. 2) Thanked Board member Corrales for supporting the students.
Patricia Manley, Teacher, 1) Thanked the Board for all the work they’ve done. 2) Shared concerns about Board
Member Corrales being against a salary increase for teachers.

Izcalli Casas, Parent, 1) Commented that she is not pleased with a few Board members. 2) Shared concerns
about the Boys and Girls Club Program.

Sam Sardo, Teacher, 1) Mentioned that he has never seen negotiations go so smoothly. This shows a lot of
respect. 2) Commented that teachers in San Ysidro work hard and are dedicated. 3) Appreciates the new Board
turning the District around. 4) Mentioned that respecting teachers and giving them a fair salary increase and
benefit package is appreciated.

Nancy Alvarado, Teacher, 1) Thanked the Board and Dr. Fonseca for creating an atmosphere that is teacher
friendly. 2) Urged the Board to continue to support teachers in supporting the students. 3) Thanked the Board
for setting the positive tone where parents, teachers, the majority of the Board and administration are now on the
same page.

Patricia Pimentel, Parent, 1) Thanked the Board for the remarkable job they are doing. 2) Commented that the
Boys and Girls Club Program should be given an opportunity.

Olga Espinoza, Fuerza Amigos de Aztlan, 1) Supports the teachers. 2) Commented that she walked for the
missing teachers in Mexico representing San Ysidro and would do the same for San Ysidro teachers.

Alma Cazares Fahme, Representing Teachers and Students, 1) Shared concerns about the ti@hir strike
happening for no reason. Commented that she respects Board Member Martinez fi lwa l%l’lld by the
teachers and supporting them. 2) Thanked Mr. Velasquez. 3) Thanked Dr. Fonseca for ﬁg it eﬂ%
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supervisors to inform them of their salary increase. 4) Commented that everything done for staff trickles down to
students.

Jimmy Delgado, Teacher, 1) Congratulated the new Board. 2) Commented that the community is noticing that
things are improving and the District is solvent. 3) Thanked the Board and the administration for all their hard
work.

Judy Crespo, Teacher, 1) Commented that the strike wasn’t easy but teachers stood up for what was right.

2) Mentioned that the real victory came a month later when teachers, classified employees and community
members fought for a new school Board with a new vision. 3) Commented that on Nov. 4 the work began and
the new school Board was a guiding force making change happen. 4) Mentioned that the conversation is now of
unity and working together to help the students. 5) Congratulated Mr. Kinney for being appointed to the Board.

PLEASE SUBMIT PUBLIC COMMENT FORMS PRIOR TO START OF MEETING

Per Board Policy #9323, three (3) minutes may be allotted to each speaker and five (5) minutes for organizations to
address all of their items. If translation services are required, please state that, and an additional one (1) minute
will be allotted. Approach the lectern and give your name and address.

The public has the opportunity to address the Board on any item appearing on the agenda or not on the agenda. Persons wishing to
address the Board are asked to fill out a Public Comment Form located at the sign-in area, and submit the completed form to the
administrative assistant prior to start of meeting.

Those who have a group concern are encouraged to select a spokesperson to address the Board. A copy of the full agenda is
available for view at the Superintendent’s Office located at 4350 Otay Mesa Road, San Ysidro, California. Also, at the district
website: www.sysd.k12.ca.us

11. GENERAL ADMINISTRATION

11.1 MINUTES
The Board approved the minutes of the Special Board meeting of April 30, 2015.

Motion: Linares Second: Diaz Vote: Unanimous

11.2 COLLECTIVE BARGAINING AGREEMENT WITH THE SAN YSIDRO EDUCATION
ASSOCIATION (SYEA) — AB1200
The Board approved the Collective Bargaining Agreement between the San Ysidro School District and the San
Ysidro Education Association (SYEA) and submittal of AB1200.

Motion: Martinez Second: Linares Vote: Unanimous

11.3 SALARY SCHEDULES
The Board approved negotiated salary schedules for certificated, management and confidential employees.

Motion: Diaz Second: Linares Vote: Unanimous

11.4 NOON DUTY SUPERVISORS - SALARY INCREASE
The Board approved the hourly rate increase for Noon Supervisors, an unrepresented class from $9 to $13 per

hour.

Motion: Corrales Second: Linares Vote: Unanimous

10.1
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11.5 FIRST AMENDMENT TO EMPLOYMENT AGREEMENT WITH SUPERINTENDENT
The Board approved the first amendment to the employment agreement with the Superintendent to
reflect the correct not to exceed allowance amount for moving expenses from $7,500 to $3,500
resulting in a cost saving to the District’s general fund.

Motion: Diaz Second: Linares Vote: Unanimous

11.6 FIRST AMENDMENT TO EMPLOYMENT AGREEMENT WITH CHIEF OPERATING OFFICER
The Board approved the first amendment to the employment agreement with the Chief Operating
Officer to reflect corrections on items such as appropriate designation as classified management,
enrollment in CalPERS, professional schedule and number of work days.

Motion: Diaz Second: Linares Vote: Unanimous

11.7 SECOND READING AND ADOPTION OF REVISED BOARD POLICY AND ADMINISTRATIVE
REGULATION 1330- COMMUNITY RELATIONS USE OF SCHOOL FACILITIES
The Board approved the second reading and adoption of revised Board Policy and Administrative Regulation
1330- Community Relations Use of School Facilities and Community Relations Civic Center Use Fees.

Motion: Diaz Second: Linares Vote: Unanimous

11.8 SECOND READING AND ADOPTION OF BOARD POLICY 1330.1 - COMMUNITY RELATIONS —
JOINT USE AGREEMENTS
The Board approved the second reading and adoption of Board Policy 1330.1 — Community Relations Joint
Use Agreements.

Motion: Diaz Second: Linares Vote: Unanimous

12. CONSENT CALENDAR
The Board approved the Consent Calendar with the following changes:

1) Pulled Consent Calendar Items 14B.2 and 14B.4 for discussion and to be voted on separately.

2) Revised Consent Calendar Item 14B.12 - RATIFY REIMBURSEMENT FOR TRAVEL EXPENSES
RELATED TO CABINET PROFESSIONAL DEVELOPMENT AND STRATEGIC PLANNING
The Board ratified reimbursement for travel expenses related to Cabinet Professional Development and
Strategic Planning and added in an amount not to exceed $605.04 from the general fund.

Motion: Diaz Second: Linares Vote: Unanimous
13A. CURRICULUM & INSTRUCTION

13A.1 STAFF DEVELOPMENT
The Board approved/ratified the attendance to the following workshops/trainings/events listed.

PARTICIPANT(S) EVENT PLACE FROM/TO COST FUNDING
Veronica Medina, =~ Mastering the SDCOE September 30, $125.00 Supplemental &
Cornelio Egasani, Suspension/ 2015 Concentration
Manuela Colom, Expulsion Process Funds

Luis Ramos, and Procedures

Sergio Campos

10.1
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PARTICIPANT(S) EVENT PLACE FROM/TO COST FUNDING
Sergio Campos Critical Issues Palm Springs October 21-23, Not to Special Ed.

Conference 2015 2015 exceed Funds
$278.00
Vikki Viramontes, = Bay Area San Jose October 15-16, Not to General Fund
Norma Campos, Technology 2015 exceed
Michael Direen, Research Trip $8,000.00
Eddie Garcia, forall
Sylvia Mayer, participants
Catalina Baltazar,
Maria Delgadillo,
Tony Hua,
Rodolfo Linares,
Luciana Corrales
14B. BUSINESS
14B.1 DONATION ACCEPTANCE
The Board accepted donations valued at $8,425.00 to help support and enrich our educational programs.
14B.2 NATIONAL CENTER FOR EDUCATION RESEARCH & TECHNOLOGY (NCERT) MEMBERSHIP
AGREEMENT
The Board approved the membership agreement with National Center for Education Research & Technology
(NCERT) at an annual cost of $6,950 from the general fund.
Motion: Diaz Second: Linares Vote: Unanimous
14B.3 SAN DIEGO COUNTY NONPUBLIC AGENCY MASTER CONTRACT WITH SOUTH BAY
COMMUNITY CENTER SERVICES FOR 2015-2016 SCHOOL YEAR
The Board approved/ratified the San Diego County Nonpublic Agency Master Contract with South Bay
Community Services for school year 2015-2016 at an estimated total cost of $52,460.00 from the Educationally
Related Mental Health Services (ERMHS) fund.
14B.4 LIFETOUCH NATIONAL SCHOOL STUDIOS AGREEMENT - REVISED
The Board approved the revision of the Agreement with Lifetouch National School Studios for school year
2015-16.
Motion: Diaz Second: Linares Vote: Unanimous
14B.5 INJURY AND ILLNESS PREVENTION PROGRAM
The Board approved/ratified the Injury and Illness Prevention Program as required by Title 8 California Code
of Regulations §3203(a)(1) to be implemented in all of our district sites.
14B.6 AGREEMENT WITH PACK & BIANES VISION CARE FOR 2015-2016
The Board approved the agreement with Pack & Bianes Vision Care for school year 2015-2016 at a cost not to
exceed $7,500.00 from the Special Education funds.
14B.7 AGREEMENT WITH PAMELA MCDANIEL AS AN ADAPTIVE PHYSICAL EDUCATION

CONSULTANT FOR 2015-2016 SCHOOL YEAR
The Board approved the agreement with Pamela McDaniel as an Adaptive Physical Education Calqj Cian‘[ for
school year 2015-2016 at an estimated cost of $4,775.00 and not to exceed $7,500 from Spema 1cation

funds. Page



September 24, 2015 Page 7

14B.8

14B.9

14B.10

14B.11

14B.12

15C.

15C.1
15C.2
15C.3
15C4

15C.5

15C.6
15C.7
15C.8
15C.9
15C.10
15C.11

15C.12
15C.13
15C.14
15C.15

AGREEMENT WITH GREGORY BAER AS AN ADAPTIVE PHYSICAL EDUCATION
CONSULTANT FOR 2015-2016 SCHOOL YEAR
The Board approved the agreement with Gregory Baer as an Adaptive Physical Education Consultant for

school year 2015-2016 at an estimated total of $22,464 but not to exceed $30,000 from Special Education
funds.

EDTECHTEACHER SERVICE AGREEMENT FOR 2015-16
The Board approved the agreement with EdTechTeacher at a cost not to exceed $20,000 from the
supplemental and concentration funds.

LLOYD PEST CONTROL AGREEMENT 2015-16
The Board approved/ratified the agreement with Lloyd Pest Control for school year 2015-16.

REQUEST FOR QUALIFICATIONS (RFQ) FOR PROP 39 CALIFORNIA CLEAN ENERGY JOBS
ACT - ENERGY CONSERVATION SERVICES

The Board approved the posting of a Request for Qualifications (RFQ) pursuant to California Government
Code 4217 to accept submissions from qualified organizations to identify assess and implement projects
using Prop 39 funding.

RATIFY REIMBURSEMENT FOR TRAVEL EXPENSES RELATED TO CABINET
PROFESSIONAL DEVELOPMENT AND STRATEGIC PLANNING
The Board ratified reimbursement for travel expenses related to Cabinet Professional Development and

Strategic Planning in an amount not to exceed $605.04 from the general fund.

PERSONNEL — CLASSIFIED

EMPLOYMENT -

The Board approved/ratified employment for the following as recommended by staff:

Administrative Clerk I: Erika Aviles and Johanna Campos, effective September 25, 2015.

Controller: Laura Caballero, effective September 25, 2015.

Risk Manager: Eugenia Martinez, effective September 25, 2015.

Instructional Aides (Full-time): Lorena Hippensteel, Marcos Mendoza, and Tona Reynoso for the position of
Instructional Aide, effective September 25, 2015.

Instructional Aide (Part-time): Yesenia Nunez, effective September 25, 2015.

APPROVE JOB DESCRIPTION

The Board approved new job descriptions for the following as recommended by staff:
Administrative Secretary I1I

Lead Maintenance

Data Support Technician

Maintenance/Plumber

Maintenance/HVAC

Maintenance/Locksmith

APPROVE RECRUITMENT

The Board approved recruitment for the following as recommended by staff:

Data Support Technician

Maintenance/Plumber

Maintenance/HVAC

Maintenance/Locksmith 10.1
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15C.16 APPROVE RECLASSIFICATION
The Board approved/ratified reclassification of the following:
Reclassification of three employees from Confidential to Classified: Yadira Diaz, Jose Leon, and Elizabeth
Originales effective October 1, 2015.

15D. PERSONNEL - CONFIDENTIAL

15D.1 APPROVE JOB DESCRIPTION
The Board approved revised job description for the following as recommended by staff:
Senior Executive Secretary to the Superintendent

15E. PERSONNEL - CERTIFICATED

15E.1 EMPLOYMENT
The Board approved/ratified employment for the following as recommended by staff:

Teacher: David Alvarado, effective September 25, 2015.

15E.2 APPROVE JOB DESCRIPTION
The Board approved new job description for the following as recommended by staff:
Lead School Psychologist

15SE.3 APPROVE RECRUITMENT
The Board approved recruitment for the following as recommended by staff:
Lead School Psychologist

16. ITEMS FROM THE BOARD & SUPERINTENDENT
Member Corrales, 1) Thanked the Board, Dr. Fonseca, Mrs. Hunt and Mr. Macias. 2) Commented that the
Board made a significant improvement tonight. 3) Mentioned that she voted solely on the recommendations that
the money is there for raises. 4) Commented that we are here to create opportunities for students and would
like to work together as a community for the betterment of the students. 5) Commented that she would like the
weekly reports from principals to continue.
Vice- President Diaz, 1) Thanked staff for their support and everything they do for the students. 2) Commented
that the Board has accomplished a lot in ten months and still has a long road ahead. 3) Thanked Dr. Fonseca and
his team for their hard work to implement the Board’s vision and his vision to make the District the best in the
nation.
Member Kinney, 1) Thanked the Board for appointing him. 2) Thanked Dr. Fonseca and his team. 3) Thanked
the teachers.
Clerk Linares, 1) Thanked everyone for staying late. 2) Commented that he is happy that teachers got a raise they
much deserved.
President Martinez, 1) Commented that the strike could have been avoided and apologizes for putting everyone
through that as a Board. 2) Mentioned that this is a new day in San Ysidro and would like to move forward and
focus on academics. 3) Commented that we need to reconfigure our schools and discuss a plan for the Beyer site.
4) Would like to make sure everyone is invited to the opening of the Parent Center. 5) Commented that he can’t
stress how happy he is with the settlement from the previous legal counsel and it’s a victory we need to be proud
of.
Dr. Julio Fonseca, Superintendent, 1) Thanked teachers for their hard work. 2) Commented that he is honored
to serve as the Superintendent. 3) Thanked the Board for their direction and leadership. 4) Welcomed Mr.
Kinney. 5) Mentioned that he is looking forward to a collaborate effort for the reconfiguration of schools.
6) Commented that he is excited about the new Parent Center. 7) Mentioned that we are working on the
development of the EL. Master Plan and Technology Plan. 8) Thanked Cabinet Members for negotiations.
9) Commented that ultimately this District will be the best in the nation.

Vice-President Diaz made the motion to adjourn the meeting, seconded by Clerk Linares. The vote was®
unanimous. Page 22 of 23



September 24, 2015

17. ADJOURNMENT Time: 10:00 p.m.

Respectfully Submitted,

Julio Fonseca, Ed.D., Secretary
Governing Board

Page 9
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: January 21, 2016
FROM: Dr. Julio Fonseca SCHOOL/DEPARTMENT: Human Resources
Superintendent Amy Hunt

AGENDA ITEM: ACCEPTANCE OF STATEMENT OF INTEREST OF SAN YSIDRO
EDUCATION ASSOCIATION ON OPENERS WITH SAN YSIDRO SCHOOL
DISTRICT FOR 2016-2017

BACKGROUND INFORMATION:
San Ysidro Education Association submits to open the collective bargaining agreement for the
sole purpose of opening negotiations with the San Ysidro School District.

RECOMMENDATION:

Accept the statement of interest of San Ysidro Education Association on openers with San Ysidro School
District for 2016-2017.

[] Renewal Xl New ] Amendment [] Ratify [ Other Business Services Reviewed:

Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requigition #

] Yes X No [ Yes [ No . N/A
(Amount) (Name of funding source and/or location) (Funding account number)

i

Recommended for:  [X]Approval [ | Denial Certification Requested [X] Yes [ ] No
- Superintendent’s Office Certification:

Jul‘iFFt)ﬂsecé,\Eder,)Super\l‘meiie_{ly 10.2

Secretary to the Board
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: January 21, 2016
FROM: Dr. Julio Fonseca SCHOOL/DEPARTMENT: Human Resources
Superintendent Amy Hunt

AGENDA ITEM:  ACCEPTANCE OF STATEMENT OF INTEREST OF CALIFORNIA SCHOOL
EMPLOYEES ASSOCIATION ON OPENERS WITH SAN YSIDRO SCHOOL
DISTRICT FOR 2016-2017

BACKGROUND INFORMATION:
California School Employees Association submits to open the collective bargaining agreement
for the sole purpose of opening negotiations with the San Ysidro School District.

RECOMMENDATION:

Accept the statement of interest of California School Employees Association on openers with San Ysidro
School District for 2016-2017.

[ Renewal [XINew [ ] Amendment []Ratify [] Other Business Services Reviewed: /] é’ '
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requi on #

[ Yes No [ Yes [J No N/A
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [ ] Denial Certification Requested Yes [ ] No

Superintendent’s Office Certification:

Julio-Fonseca, Bd.D., Superinténdent - 10.3

Secretary to the Board Page 1 of 1




SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: January 21, 2016
FROM: Julio Fonseca, Ed.D SCHOOL/DEPARTMENT:
Superintendent Business Services & District Operations

J. Arturo Sanchez Macias, Chief Operating Officer

AGENDA ITEM: AUDIT REPORT 2014-15 FISCAL YEAR

BACKGROUND INFORMATION:

Each year, public school districts are required to have an audit of their financial statements conducted by
an outside CPA firm. The State provides guidance to firms on what must be audited through an Audit
Guide and these guidelines can change each year. The District contracted with Wilkinson, Hadley King
& Co, LLP to perform the audit for the 2014-15 school year.

Along with verification of reported revenues, expenditures, and changes to fund balance, the audit also
includes an analysis of the District’s internal control procedures. The results of this analysis are
reported in the Findings & Recommendations section of the report and require action on the part of the
District to correct. The District is submitting the 2014-15 Audit Report for Governing Board review and
approval. A copy of the audit report will also be available on the District’s website.

AUDIT REPORT UNDER SEPARATE COVER

RECOMMENDATION:
Approve the Audit Report for the 2014-15 school year.

[] Renewal New [J Amendment [] Ratify [] Other Business Services Reviewed:
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisifipn #
[] Yes X No [ Yes [ No ‘
| N/A | N/A | |
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for: [X]Approval [ ] Denial Certification Requested [X] Yes [ |No

Superintendent’s Office Certification:

J ulio%eea,%dﬂ%ghp@@dent

Secretary to the Board 10.4
Page 1 of 1




SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: January 21, 2016
FROM: Julio Fonseca, Ed.D. SCHOOL/DEPARTMENT: Administration
Superintendent Julio Fonseca, Ed.D., Superintendent

AGENDA ITEM: RESOLUTION NO. 15/16-0008

BACKGROUND INFORMATION:

On Monday, January 11", the United States Supreme Court heard oral argument in the matter of
Friedrichs et. al. v. California Teachers Association, Docket No. 14-915 (OT 2015), which is an appeal

. decision of the United States Court of Appeals for the Ninth Circuit, Case No. 13-57095 (November 18,
(the “Friedrichs case™).

The petitioners in the Friedrichs case seek to eliminate fair share service fees for all government

employee unions nationwide. It is the Board’s belief that the elimination of fair share service fees could
have a destabilizing effect on District labor and management relations.

RECOMMENDATION:

Adopt Resolution No. 15/16-0008 Authorizing District to show its support of the San Ysidro Education

Association in response to the hearing of Friedrichs v. California Teachers Association by the United
. States Supreme Court.

[] Renewal X New [[J Amendment []Ratify [] Other Business Services Reviewed:
Financial Implications? Are funds for this item included in the 2015-2016 Budget? Requisiti
] Yes X No [J Yes I No v
| N/A | N/A | |
(Amount) . (Name of funding source and/or location) (Funding account number)

Recommended for:  [DApproval [ ] Denial Certification Requested [X] Yes [ ]No

Superintendent’s Office Certification:

J uTio\FmsécaWdent\\
Secretary to the Board

10.5
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SAN YSIDRO SCHOOL DISTRICT
BOARD OF EDUCATION

RESOLUTION NO. 15/16-0008

RESOLUTION AUTHORIZING DISTRICT TO SHOW ITS SUPPORT OF THE SAN
YSIDRO EDUCATION ASSOCATION IN RESPONSE TO THE HEARING OF
FRIEDRICHS v. CALIFORNIA TEACHERS ASSOCIATION BY THE UNITED

STATES SUPREME COURT

WHEREAS, since 1976 the California Educational Employment Rights Act (“EERA”)
has granted most District employees the right to designate an exclusive representative
(commonly referred to as a “union”) to bargain with the District over the terms and conditions of
employment with the District; and

WHEREAS, under EERA, an exclusive bargaining representative must represent the
interests of all employees within the bargaining unit; and

WHEREAS, EERA does not require all employees to join a union but does provide for
such employees to pay a “fair share services fee” to cover the union’s direct costs of representing
nonmember employees but not the cost of the union’s lobbying and political activities; and

WHEREAS, EERA is being challenged in the courts on the grounds that bargaining
issues are ideological and political thereby implicating the fee arrangement and free speech
rights of the First Amendment of the United States Constitution of all employee members;

WHEREAS, the District’s current collective bargaining agreement and labor-
management relationship are based in EERA’s current requirements; and

WHEREAS, on Monday, January 11“’, the United States Supreme Court heard oral
argument in the matter of Friedrichs et. al. v. California Teachers Association, Docket No. 14-
915 (OT 2015), which is an appeal from a decision of the United States Court of Appeals for the
Ninth Circuit, Case No. 13-57095 (November 18, 2014) (the “Friedrichs case”); and

WHEREAS, the petitioners in the Friedrichs case seek to eliminate fair share service
fees for all government employee unions nationwide, including those covered by EERA; and

WHEREAS, it is the Board’s belief that the elimination of fair share service fees could
have a destabilizing effect on District labor and management relations; and

10.5
Page 2 of 3



NOW, THEREFORE, BE IT RESOLVED, the Board votes to show its support of the
San Ysidro Education Association and its endeavors to collectively bargain on behalf of all its
employee members at our District.

PASSED AND ADOPTED by the Board of Education of the San Ysidro School District,
County of San Diego, State of California, this 21st day of January, 2016.

Marcos A. Diaz, President Rodolfo Linares, Vice-President
Steven Kinney, Clerk Antonio Martinez, Member
Rosaleah Pallasigue, Member Julio Fonseca Ed.D., Superintendent
10.5
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: January 21, 2016
FROM: Julio Fonseca, Ed.D SCHOOL/DEPARTMENT:
Superintendent Business Services & District Operations

J. Arturo Sanchez Macias, Chief Operating Officer

AGENDA ITEM: SECOND READING AND ADOPTION OF BUSINESS AND
NONINSTRUCTIONAL OPERATIONS ADMINISTRATIVE REGULATION
3350 - TRAVEL EXPENSES

BACKGROUND INFORMATION:

On November 12, 2015, the Governing Board approved Board Policies and Administrative Regulations
(AR) Series 3000. The District would like to include as part of this series, an Administrative Regulation
(AR3350) on Travel Expenses to bring clarity on items that are covered and procedures to follow.

RECOMMENDATION:
Approve the second reading and adoption of Administrative Regulation 3350 on Travel Expenses.

[J Renewal XINew [l Amendment []Ratify [] Other Business Services Reviewed: ié&é‘ g
4
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisitian #

[] Yes X No [ Yes [ No

N/A N/A

(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  D<]Approval [ |Denial Certification Requested Yes [ ]No
Superintendent’s Office Certification:

Jumonseea)Ed D, S"MW
Secretary to the Board 10.6
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Business and Noninstructional Operations AR 3350(a)

TRAVEL EXPENSES
Operations

The major focus of conference content must be directly related to Board Goals, needs addressed
in the school or district plans, or directly related to funding program intent and goals.

The conference shall be related to the primary or major portion of the staff member's assignment,
advisory committees are of concern or to the furtherance of Board Goals or needs addressed in
school or district plans. The number of persons attending the conferences or activity shall be
reasonable, based on the format of the conference, the type of information to be obtained and
disseminated and the availability of funds.

The justification statement must be on the request and a conference brochure must be attached.

The term "conference' as used in the preceding paragraphs, includes any meeting, convention or
other gathering which an individual will attend outside of the San Ysidro School District, and
which necessitates an absence from regular duties in the district.

Meals

Reimbursement shall be based on actual and necessary meal costs. If a meal is not purchased, no
amount may be claimed. If the actual cost is less than the approved meal limitations, only the
actual amount may be claimed. If the meal exceeds the limitation, the employee has the option to
claim up to the limited amount, or claim the entire amount by attaching a statement of
justification approved by authorized district personnel. Gratuities may be paid if the total
payment of the meal and gratuity does not exceed the limit for meal reimbursement. Original
itemized receipts from the vendor must be presented for reimbursement for the employee only.
No school district, county board of education, or county superintendent of schools shall
expend any public funds on the purchase of alcoholic beverages. (California Education Code
32435(a))

Reimbursement for meals will be:

Breakfast $8.00 Lunch $12.00 Dinner $20.00

When attending an overnight conference where meal(s) are part of the registration package, the
daily allowance will be reduced by that meal. For example, if a continental breakfast and lunch are
included in the overnight conference price only the dinner allowance will be available for meal
reimbursement.

Breakfast, lunch and dinner will be provided for overnight travel. Allowed meals on the travel
day to and from a conference will be prorated.

Lunch will be reimbursed for full day travel which means leaving from your home in the njing
to attend a full day meeting or conference and returning to your home that same evening, as long
as lunch is not included in the conference or meeting that you are attending. Page2 o



AR 3350(b)
Lodging

Lodging expense may either be paid by the employee or prepaid by the district. Reservations
must be made by the employee.  An itemized reservation showing the date(s) and room rate
must be presented as support to mail a check to the hotel. If paid by the employee, an actual
itemized bill showing paid in full can be presented for reimbursement.

Overnight stay is allowed if the conference destination is either 50 miles away or two hours of
travel time. Receipts for hotel rooms must be submitted to Accounts Payable after the
conference, even if prepayment has been made.

Transportation

Mileage for an employee driving their personal vehicle to a conference or meeting is computed
by leaving either the employee's home or workplace, whichever is most advantageous to the
district. The reimbursement rate is equal to the IRS reimbursement rate at the time of travel. The
distance claimed must be supported by an authorized web based mileage calculator such as
Mapquest, Google Maps, or the equivalent.

If many employees are attending the same meeting or conference, the district encourages
carpooling. Travel must be by the least expensive mode-not the most convenient. The
conference or training activity should be the one in closest proximity (in the event there is a
choice of location).

The use of rental cars must be pre-approved by the Superintendent (or designee). If an employee
uses a district vehicle no mileage is reimbursed.

Disallowances
The following expenditures are not reimbursable:

Personal expenses such as laundry, entertainment, side trips and/or tours and valet service.
Individual membership fees in professional organizations.

Expenses of family members or other unauthorized nonemployees.

+ o+ o+ o+

Supplies, books or kits from a meeting without prior approval on a conference request.
+  Registration or tuition fees when credit is earned or given.

+ Unidentified miscellaneous items.

Administrative Regulation
Adopted: SAN YSIDRO SCHOOL DISTRIClB

Page 3 of 3



- SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

- TO: ‘Governing Board BOARD MEETING DATE: January 21, 2016

FROM: Dr. Julio Fonseca SCHOOL/DEPARTMENT: Human Resources
Superintendent Amy Hunt
AGENDA ITEM: SECOND READING AND ADOPTION OF REVISED BOARD POLICY
SERIES 4000 AND ADMINISTRATIVE REGULATIONS SERIES 4000
PERSONNEL

BACKGROUND INFORMATION:

The district has reviewed the series of adopted Board Policies in section 4000 and has determined that it is
necessary to update/revise them in order to meet the needs of the District and to be in compliance with
changing laws.

On November 12, 2015, the District submitted the revised Board Policies and Administrative Regulations
in the 4000 series for first reading. The District is now submitting for second reading and adoption.

RECOMMENDATION:
Approve the second reading and adoption of revised Board Policy Series 4000 and Administrative
Regulations Series 4000 and any exhibits that may be included.

[1 Renewal New [] Amendment [] Ratify [] Other Business Services Reviewed: _|
1
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requi
[] Yes No [] Yes [ No N}A
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for: [X]Approval [ ]| Denial Certification Requested [X] Yes [ |No

Superintendent’s Office Certification:
- % g \

Julio Fomseda, Bd.D., Superintendent 10.7
Secretary to the Board Page 1of1l
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: January 21, 2016
FROM: Julio Fonseca, Ed.D SCHOOL/DEPARTMENT: Educational Services
Superintendent Tony Hua, Executive Director of Curriculum,

Instruction and Innovation

AGENDA ITEM: APPROVAL OF SCHOOL ACCOUNTABILITY REPORT CARDS
(SARC) FOR 2015-16

BACKGROUND INFORMATION:

In November 1988, California voters passed Proposition 98, also known as The Classroom Instructional
Improvement and Accountability Act. This ballot initiative provides California's public schools with a stable
source of funding. In return, all public schools in California are required annually to prepare SARCs and
disseminate them to the public. SARCs are intended to provide the public with important information about
each public school and to communicate a school's progress in achieving its goals.

SARC content requirements: State and federal laws require specific items to be reported in the following
categories: demographic information, school safety and climate for learning, academic data, school completion,
class size, teacher and staff information, curriculum and instruction, postsecondary preparation, and fiscal and
expenditure data, pursuant to EC Sections 33126, 33126.1, 35256, and 52052, and Public Law 107-110 Section
1111(h)(2). Also, schools are required to have an annual facility inspection and this information needs to be
reflected on the SARC in accordance with EC Sections 33126 and 33126.1.

SARCs must be published and submitted to the CDE no later than February 1 of each year.

RECOMMENDATION:
Approve the publication of the School Accountability Report Cards for our seven schools for the school year
2015-16.

[] Renewal X New [J Amendment [] Ratify [] Other Business Services Reviewed:
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisition #
[ Yes X No [ Yes X No

N/A No Cost
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [ ] Denial Certification Requested Yes [ JNo
Superintendent’s Office Certification:

Julio Fonséca, Ed.D, SMent 1of1

Secretary to the Board




SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: January 21, 2016
FROM: Julio Fonseca, Ed.D SCHOOL/DEPARTMENT: Educational Services
Superintendent Tony Hua, Executive Director of Curriculum,

Instruction and Innovation

AGENDA ITEM: PURCHASE OF SURVEYMONKEY MEMBERSHIP FOR 1 YEAR

BACKGROUND INFORMATION:

SurveyMonkey is the world's largest survey company, helping customers collect 2.8 million online
survey responses every day. SurveyMonkey has revolutionized the way people give and take
feedback, making it accessible, easy and affordable for everyone.

The company was founded in 1999 with a focus on helping people make better decisions, and has
built technology based on over 15 years of experience in survey methodology and web development.
Customers include 99% of the Fortune 500, academic institutions, small businesses, HR departments
and neighborhood soccer leagues everywhere.

Educational Services Department has used this program for the last 3 years and is requesting approval
to renew the membership for one more year.

RECOMMENDATION:
Approve the renewal of the SurveyMonkey membership for the period of March 2016 — March 2017
at a cost of $300 from Supplemental and Concentration Funds.

[] Renewal New [ ] Amendment []Ratify [] Other Business Services Reviewed: W
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisition #

X Yes [ No Yes ] No
| $300.00 || Supplemental and Concentration Funds |
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X]Approval [_]Denial Certification Requested Yes [ _]No
Superintendent’s Office Certification:

Jmm ndent 11A.2

Secretary to the Board ' 1ofl




SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: January 21, 2016
FROM: Julio Fonseca, Ed.D SCHOOL/DEPARTMENT: Educational Services
Superintendent Tony Hua, Executive Director of Curriculum,

Instruction and Innovation

AGENDA ITEM: ADDITION OF TITLE I FUNDS TO THE SINGLE PLAN FOR STUDENT
ACHIEVEMENT (SPSA) FOR WILLOW SCHOOL 2015-16

BACKGROUND INFORMATION:

The Single Plan for Student Achievement (SPSA) is a plan of action to improve academic performance by
coordinating all educational services and resources. The California Department of Education (CDE) website
explains the legal specifics and purpose of the SPSA in EC Section 64001.

Willow’s SPSA was originally board approved on November 12, 2015. The update is an addition of Title I
funds to the plan.

RECOMMENDATION:
Approve the addition of Title I funds to Willow’s School Single Plan for Student Achievement for 2015-16.

[ Renewal [ New Amendment [ ] Ratify [] Other Business Services Reviewed:
Financial Implications? Are funds for this item available in the 2015-2016 Budget? Requisttion #
LJ
[] Yes X No [J Yes X No
| Total Allocations
| $268,034 Title I
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [<]Approval [ | Denial Certification Requested Yes [ ]No
Superintendent’s Office Certification:

S~

-~ S ‘ I
Julio Fomseta, Ed.D, Superintendent

Secretary to the Board
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The Single Plan for Student Achievement

School:
CDS Code:
District:
Principal:

Revision Date:

Willow School
37683796040430

San Ysidro School District
Manuel Bojorquez

1-19-2016

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students.
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program
Improvement into the SPSA.

For additional information on school programs and how you may become involved locally, please contact the following

person:

Contact Person:

Position:

Phone Number:

Address:

E-mail Address:

Manuel Bojorquez
Principal
619-428-2231 Ext 3700

226 Willow Road
San Ysidro, California 92173

mbojorquez@sysd.k12.ca.us

The District Governing Board approved this revision of the SPSA on January 21st, 2016.

The Single Plan for Student Achievement 1of48 1/13/16
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School Vision and Mission

Willow School’s Vision and Mission Statements

The mission of Willow Elementary is to empower learning through technology and utilize technological tools which provide equitable
access, support, and enhances integrated curricular objectives. Staff will provide enriched technological experiences which prepares
students for a rapidly changing global technological society. A vision of Learning Through Technology.

School Profile

Willow School is one of seven elementary and middle schools within the San Ysidro School District bordering with Tijuana, Mexico.
For the academic year 2015-16 Willow School served kinder through eighth grade students. Following our school's mission, staff
members will empower learning through technology and utilize technological tools which provide equitable access, support, and
enhance integrated curricular objectives. At Willow School, we strive to enrich all students by providing extracurricular programs
that support and enhance the learning experience. Some of the activities offered are Math 24, after school sports, Learning in Play
(LIP), Girls Scouts Program, Boys and Girls Club Before and After School Program and educational field trips. The success of all
extracurricular programs is supported by the commitment from teachers, staff, parent volunteers, and community stakeholders.

Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results
from the survey(s).

Throughout the academic year, the school administration strives to have an understanding of the needs of the community that it
serves; students, parents, and staff. Through the English Language Advisory Committee, an annual parent survey is conducted to
address the effectiveness of the school communication with parents, knowledge of opportunities for parent involvement (SSC, ELAC,
PTA...), topics of interests and need of services.

As part of the decision-making in the area of curriculum, interventions, and school activities, teachers and parents are incorporated
into the decision-making through surveys, Professional Learning Communities, Staff Meetings, Parent Teacher Association, School
Site Council and English Language Advisory Committees.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and a
summary of findings.

As part of the evaluation protocol, permanent teachers are evaluated on a by-yearly basis whereas probationary teachers are
evaluated yearly. Administration walkthroughs are conducted on a regular basis of all classrooms to support teachers and students
academic and behavioral goals. For the school year 2015-16, emphasis will be placed in the implementation of curriculum aligned to
New California Standards and highly effective teaching practices.
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Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are:

e Not meeting performance goals
e Meeting performance goals
e  Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or
general descriptions. Each successive school plan should examine the status of these findings and note progress made. Special
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of
categorical programs.

Standards, Assessment, and Accountability

1. Use of state and local assessments to modify instruction and improve student achievement (ESEA)

Results from the state and local assessments are used each year to help set academic goals for our school. Teacher generated
ELA and Math Unit Assessments are used to monitor student progress and guide reteaching opportunities throughout the
school year.

2. Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
SBAC aligned unit assessments in ELA and Mathematics are used to monitor student progress and modify instruction.

Staffing and Professional Development

3. Status of meeting requirements for highly qualified staff (ESEA)
Willow School meets one hundred percent requirements for highly qualified stafff.

4. Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on
SBE-adopted instructional materials) (EPC)

During the month of August 2015, Willow School received the visit of the Williams Inspection Team. Except of science teachers
in the 7th and 8th grade, Willow School had met requirements for highly qualified staff. San Ysidro School District in
collaboration with the Willow School principal continue to work on the hiring of Science teachers for its 7th and 8th-grade
classes. Willow School teachers continue to receive ongoing staff development through the San Ysidro School District
Educational Services Department. Trainings have been provided to administrators and teachers in the implementation of SBAC
aligned curriculum and assessments.

5. Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)

Through the San Ysidro School District Educational Services Department, teachers and administrators received two weeks of
trainings in the development of a Curriculum Matrix and Units Assessments development aligned to New California Common
Core Standards in the areas of ELA and Mathematics.

6. Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)

The San Ysidro School Education Department provides assistance to Willow School teachers through the assignment of Lead
Teachers to support in the data analysis of assessments and implementation of aligned core curriculum in the areas of English
Language Arts and Mathematics.

The Single Plan for Student Achievement 50f48 1/13/16
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7.

Teacher collaboration by grade level (kindergarten through grade eight [K-8]) and department (grades nine through twelve)
(EPC)

Willow School teachers meet after each ELA and Math Unit Assesment to conduct data analysis and plan for next unit of study.
Unit assessments take place every five to six weeks throughout the school year.

Teaching and Learning

8.

10.

11.

12.

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

Ongoing work by teachers to align curriculum, instruction and materials to the New California Common Core Standards.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K-8) (EPC)

Administration, in collaboration with the teachers, developed daily schedules that meet recommended instructional minutes for
Language Arts, Mathematics, Physical Education and ELD instruction.

Lesson pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

Willow School is in the developmental stage of implementing an Rtl model that will support the flexibility for internventions
throughout the school day.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)
All Willow School students received core adopted materials as approved by the SYSD Governing Board.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)

All students received SBE adopted and standards-aligned instructional materials as approved and adopted by the San Ysidro
School District Board.

Opportunity and Equal Educational Access

13.

14.

- Services provided by the regular program that enable underperforming students to meet standards (ESEA)

Willow School implemented designated ELD instruction time for all K-6 grade students in order to support ELA instruction.
Teachers implement small group instruction to support the academic needs of all students in the area of ELA, ELD and
Mathematics.

Research-based educational practices to raise student achievement

Teachers utilized a variety of instructional strategies to support instruction. This teaching strategies and assessment results are
shared during data reflection meetings to determine the effectiveness of the strategies and to reach instructional agreements.
Administration works with the teachers through the observation and feedback process.

Parental Involvement

15.

Resources available from family, school, district, and community to assist under-achieving students (ESEA)

Through the SST process parent meetings are held to assess, monitor, and determine student’s individual needs and develop
plans of action. Students who qualify for Special Education received an Individual Education Plan (IEP). As a Title 1 school,
opportunities for parent involvement and frequent parent-teacher communication take place on a regular basis to provided
services and monitor student achievement.
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16. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

Willow School parents, community representatives, teachers and staff have the opportunity to participate and provide input
through participation in School Parent Meetings, SSC, ELAC, District LCAP meetings and parent/staff surveys.

Funding

17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA)

Willow School receives 50 % of IMRA and 50% attendance clerk from Title 1 funding as well as funding for parent involvement
activities.

18. Fiscal support (EPC)

San Ysidro School District developed an LCAP plan to meet the needs of San Ysidro School District students through
implementation of programs and services.

Description of Barriers and Related School Goals

The Single Plan for Student Achievement 7 of 48 1/13/16
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School and Student Performance Data

English Language Arts/Literacy

CAASPP Results (All Students)

Grade 3 105 92 87.6 92 2367.4 9 16 21 54
Grade 4 118 111 94.1 111 2387.9 4 12 21 64
Grade 5 131 123 93.9 123 24444 6 21 20 53
Grade 6 123 120 97.6 119 2459.3 3 13 32 51
Grade 7 99 97 98.0 96 2476.6 6 14 21 58
Grade 8 128 128 100.0 128 2507.4 1 24 35 40
All Grades 704 671 95.3 669 4 17 25 53

Grade 3 14 33 53 10 28 62 5 66 28 9 52 39

Grade 4 8 33 59 5 36 59 5 53 42 1 48 51

Grade 5 9 40 51 8 43 49 7 52 41 10 57 33

Grade 6 6 31 63 9 39 51 7 61 32 3 61 35

Grade 7 11 28 60 7 41 52 9 50 41 14 42 45

Grade 8 5 49 46 3 55 42 5 66 30 11 52 37

All Grades 9 36 55 7 41 52 6 58 36 8 52 40

Conclusions based on this data:

1. The number of students not meeting standards in each grade level range from 57% to 82 % of the students.

2. 70% of Willow School students did not meet standards

3. 50% of the students score below standard in Reading. Followed by 48% of the students scored below standard in Writing.
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School and Student Performance Data

CAASPP Resuits (All Students)

Mathematics

Grade 3 105 101 96.2 101 2397.3 3 26 36 36
Grade 4 118 116 98.3 116 2418.1 0 10 47 43
Grade 5 131 125 95.4 125 24443 5 14 21 61
Grade 6 123 121 98.4 121 2458.7 3 8 34 55
Grade 7 99 96 97.0 96 2468.3 6 9 22 63
Grade 8 128 128 100.0 128 2497.8 4 10 34 52
All Grades 704 687 97.6 687 3 13 32 52

Grade 3 14 46 41 7 48 13 62 25
Grade 4 4 32 64 2 33 66 4 36 59
Grade 5 9 24 67 2 34 64 7 37 56
Grade 6 7 29 64 2 33 64 3 44 53
Grade 7 7 18 75 7 36 56 10 68 22
Grade 8 9 29 63 5 57 38 5 52 43
All Grades 8 29 62 4 40 56 7 49 44

Conclusions based on this data:

1. 74% of Willow School students did not meet standard.

2. The percentage of students not meeting standard range from 64% in 5th grade to 89% in 7th grade.

3. 54% of students did score below standard in Concepts & Procedures, 49% of students scored below standard in Problem Solving

& Modeling/Data Analysis and 38% of students scored below standard in Communicating Reasoning.
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School and Student Performance Data

CELDT (Annual Assessment) Results

2014-15 CELDT (Annual Assessment) Results

Grade Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested
# % # % # % # % # % #
K 1 7 3 21 3 21 7 50 14
1 2 2 9 10 20 23 19 22 38 43 88
2 3 3 18 17 25 24 23 22 35 34 104
3 3 4 15 18 29 35 21 25 16 19 84
4 3 3 20 22 37 42 17 19 12 13 89
5 10 11 27 30 31 34 16 18 7 8 91
6 9 10 28 30 37 39 9 10 11 12 94
7 10 15 26 39 20 30 3 5 7 11 66
8 10 13 30 38 27 34 7 9 5 6 79
Total 50 7 174 25 229 32 118 17 138 19 709
Conclusions based on this data:
1. 64% of students are in the intermediate to Advanced Range
2. 36% of the students are in the beginning to Early Intermediate Range.
3. Percentage of students in grades 4th to 6th grade remain stable within the range.
The Single Plan for Student Achievement 10 of 48 1/13/16
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School and Student Performance Data

CELDT (All Assessment) Results

2014-15 CELDT (All Assessment) Results

Grade Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested
# % # % # % # % # % #
K 1 1 7 7 15 15 80 78 103
1 2 2 10 10 21 20 20 19 50 49 103
2 3 3 18 16 27 23 24 21 44 38 116
3 3 3 15 16 29 32 22 24 23 25 92
4 3 3 20 20 38 38 18 18 20 20 99
5 10 10 27 28 31 32 16 16 13 13 97
6 9 9 28 29 38 39 9 9 14 14 98
7 10 15 26 39 21 31 3 4 7 10 67
8 10 13 30 38 27 34 7 9 5 6 79
Total 50 6 175 20 239 28 134 16 256 30 854
Conclusions based on this data:
1.
The Single Plan for Student Achievement 11 0f 48 1/13/16
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School and Student Performance Data

Title Il Accountability (School Data)

Annual Growth

AMAO 1
2012-13 2013-14 2014-15
Number of Annual Testers 747 710 709
Percent with Prior Year Data 100.0% 100.0% 100.0%
Number in Cohort 747 710 709
Number Met 469 390 390
Percent Met 62.8% 54.9% 55.0%
NCLB Target 57.5 59.0 60.5%
Met Target Yes No No
Attaining English Proficiency
2012-13 2013-14 2014-15
AMAO 2
Years of EL instruction Years of EL instruction Years of EL instruction
Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More
Number in Cohort 593 274 582 247 599 225
Number Met 99 147 99 119 104 105
Percent Met 16.7% 53.6% 17.0% 48.2% 17.4% 46.7%
NCLB Target 20.1 47.0 22.8 49.0 24.2% 50.9%
Met Target No Yes No No No No

Met Participation Rate

Adequate Yearly Progress for English Learner Subgroup

2012-13

Yes

2014-15

Mathematics

Met Participation Rate

Met Percent Proficient or Above

Yes

Met Percent Proficient or Above

No

Conclusions based on this data:

1. The percentage proficiency of students meeting AMAO1 increased from 2013 -14 to 2014-15 from 54.9%% to 55% not meeting

the expected 60.5%

2. The percentage proficiency of students with less than 5 years increased from 17% to 17.4% . Not meeting target by 6.8%

3. The percentage proficiency of students with 5 years or more decreased from 48.2% to 46.7% missing the target of 50.9% by

4.2%
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School and Student Performance Data

Title Il Accountability (District Data)

Annual Growth

EhglisﬁiLénégagg. rts
Met Participation Rate

Yes

Yes

2013-14

AMAO 1
2012-13 2013-14 2014-15
Number of Annual Testers 2,839 2778
Percent with Prior Year Data 100.0 100.0
Number in Cohort 2,838 2778
Number Met 1,714 1590
Percent Met 60.4 57.2
NCLB Target 57.5 59.0 60.5%
Met Target Yes No
Attaining English Proficiency
2012-13 2013-14 2014-15
AMAO 2
Years of EL instruction Years of EL instruction Years of EL instruction
Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More
Number in Cohort 2,488 947 2403 958
Number Met 435 485 427 491
Percent Met 17.5 51.2 17.8 51.3
NCLB Target 201 47.0 22.8 49.0 24.2% 50.9%
Met Target No Yes No Yes
Adequate Yearly Progress for English Learner Subgroup at the LEA Level
AMAO 3

2014-15

Met Percent Proficient or Above

Matt er

Met Participation Rate Yes Yes
Met Percent Proficient or Above No No
Met Target for AMAO 3 No No

Conclusions based on this data:

1. For the last two years the number of students proficient or above the target has not been met.

2. The target for students with five or more years have been met in the last two years with an average of 51.25%

3. Based on the last two years, the number of students meeting proficiency with less than five years will need to increase by more

than 7.5%
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School and Student Performance Data

Quality Snapshot
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