MINUTES
Daniel Goldfarb Elementary School
School Organizational Team Meeting
Location: Staff Lounge, Goldfarb ES
October 21, 2021
2:30 PM

School Organizational Team Members:
Alicia Norman, Chairperson, Licensed Staff
Karen Hughes, Licensed Staff

London Walsh, Support Staff

Vanessa Cruz, Parent

Merry Price, Parent

Ana Morales Jimenez, Parent

Wendy Phelps, Principal

Rick Crandall Malone, Assistant Principal

This meeting agenda is posted publicly on the school website at goldfarbschool.org.

The School Organizational Team may take items on the agenda out of order; may combine two or more
agenda items for consideration; and may remove an item from the agenda or delay discussion relating to items
on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-2510 or sign
up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which
they signed up. No one may sign up for another person or yield their time to another person. Generally, a
person wishing to speak during the comment period will be allowed two (2) minutes to address the School
Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and District staff. Speakers
that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call -
1.1 Meeting called to order at 2:35 pm
Members present: Alicia Norman, Karen Hughes, London Walsh, Ana Morales Jimenez, Wendy
Phelps, Rick Crandal-Malone
1.2 Intro of new licensed and support staff members
1.3 Approval of minutes from September 29, 2021 meeting Alicia motioned to approve, Wendy
seconded. Minutes approved.

2.0 Old Items

3.0 New Items
Introduce new members of the election results. Appoint a new chairperson. Appoint note taker.
Agreement of roles was reviewed.
Budget- Summary of the budget was reviewed and approved
SPP- Summary of the SPP was reviewed. Ana Morales Jimenez
District survey completed by SOT group

4.0 General Discussion
Upcoming events:
Ms. Phelps-Carnival tomorrow and the upcoming Winter Fest was discussed- connected it to the
School Performance plan- shared the STEAM focus and how to share ideas for families to do at home
Mr. Crandall-shared the vision for the playground and creating more structured things with students
involvement



https://www.goldfarbschool.org/

5.0 Information
5.1 Set next meeting
5.2 Next Meeting: November 18, 2021 at 2:30 PM at this time, the date and times work
Next meeting will be on Thursday, December 2, 2021 at 2:30- adjusted due to members absent.

6.0 Future Agenda Items

7.0 Public Comment Period (2 minutes maximum allotted)

Staff member ask the following questions:

Is the SPP a draft? Does it become finalized with the SOT members or the staff?
Will the staff have time to discuss the action steps or provide input on the plan? Will there be staff collaboration time in
regards to some of the items that we were unaware of?
e Were the steps of action created by a team? Who wrote the plan?
e How will these steps be measured and accomplished? For example, one of the mathematical practices is,
Make sense of problems and persevere in solving them. How do we measure perseverance?

Clarification was sent in an email to the staff.

8.0 Adjourn Meeting 3:24 pm



