
Minutes
Daniel Goldfarb Elementary School

School Organizational Team Meeting
8/17/23, 2:30 PM Learning center

School Organizational Team Members:

Stepahnie Alvarez, Chair (present) Jennifer Horrocks, Member (present)
Maria Guillen, Member Ana Morales, Member
Brandy Amaya, Member Cindy Kuhar, Member
Rick Crandall-Malone, Assistant Principal(present) Jane Fernandez, Principal (present)

This meeting agenda is posted publicly on the school website at goldfarbschool.org. The School
Organizational Team may take items on the agenda out of order; may combine two or more
agenda items for consideration; and may remove an item from the agenda or delay discussion
relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call
702-799-2510 or sign up in person immediately prior to the beginning of the meeting. Speakers
will be called in the order in which they signed up. No one may sign up for another person or
yield their time to another person. Generally, a person wishing to speak during the comment
period will be allowed two (2) minutes to address the School Organizational Team. Speakers
may also submit additional comments in writing. It is asked that speakers be respectful to each
other, Team members, the principal and District staff. Speakers that are disruptive will be asked
to leave the meeting.
1.0 Call to Order & Roll Call

Alvarez, Horrocks, Crandall-Malone, Fernandez, Iverson, Krzymowski, Weeks
Meeting called to order by Alvarez at 2:33, seconded by Crandall-Malone

2.0 Approval of minutes of the previous meeting

Review and motion to approve meeting minutes from by Alvarez,May 18, 2023
seconded by Horrocks.

3.0 New Agenda Items

3.1 Staffing Update Dr. Fernandez: trying to save all educators using Title I funds;
movement may be from K to 4th (volunteer then seniority). This will be based on
student count on .Aug 25, 2023
3.2 School Performance Plan -Goldfarb ES SPP Dr. Fernandez updated
School Goal to be positive in nature, also increased monitoring criteria
(access to document in Goldfarb HQ)



3.2 Title 1 Budget -Title 1 Plan Title l funds assist to save educator
positions; 3 class size reductions of educators and 2 IA’s, 10% goes
towards Family Engagement
3.3 MAP Testing Update K still testing goal to be completed by August 19, 2023.
Data used to identify scholars for Acceleration and RTI.
3.4 Staff Development Day- September 11, 2023 Small Group Instructional
Training provided for all grade levels. David Jansen from RDPD will do SBAC for
grades 3-5. K-2 will have other training.

4.0 General Discussion

4.1 Agenda Planning: Items for future agendas

Panda Night (08/24) MAP Results -Acceleration/RTI Groups
Pastries for Parents/Guardians (09/28) SOT Parent Elections (09/18th)
Fall Carnival (10/20) P/T Conferences (10/10~100% attendance)
Staff Development overview

5.0 Information

5.1 Next meeting: September 21, 2023

6.0 Public Comment and discussion. No action may be taken on a matter raised under
this item of the agenda until the matter itself has been included specifically on an
agenda as an item upon which action will be taken (15 minutes maximum allotted).

Dr. Fernandez will take care of SOT Parent Elections and getting information out to our
families.

Feedback from “Drop and Go” has been positive; additional parent volunteers would be
beneficial, church made time accommodations for the Wednesday Food Bank to ensure
student safety, school police and the coordinator for emergency management were also
present to support new procedures.

Mrs. Weeks stated that a local girl scout troop may be reaching out to request use of
Goldfarb for their meetings (Dr. Fernandez stated that a facilities request would need to
be completed).

Ms. Kryzmowski suggested doing a Coffee w/Counselors bi-monthly meeting to keep
families engaged with/connected to school (SEL: anxiety and mental health services and
FACES) she stated that she would also speak with Trina regarding program.

7.0 Adjournment Meeting adjourned at 3:05 by Alvarez seconded by Crandall-Malone.


