Minutes
Daniel Goldfarb Elementary School
School Organizational Team Meeting
03/21//24, 2:30pm Classroom 51

School Organizational Team Members:

Jason Wyckoff, Member, Stepahnie Alvarez, Member, Jennifer Horrocks, Member
Ana Morales Jimenez, Member, Jessica Aguilar, Member, Janette Hernandez, Member
Rick Crandall-Malone, Assistant Principal Jane Fernandez, Principal

This meeting agenda is posted publicly on the school website at goldfarbschool.org. The School Organizational
Team may take items on the agenda out of order; may combine two or more agenda items for consideration;
and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-2510 or sign
up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which
they signed up. No one may sign up for another person or yield their time to another person. Generally, a
person wishing to speak during the comment period will be allowed two (2) minutes to address the School
Organizational Team. Speakers may also submit additional comments in writing. It is asked that speakers be
respectful to each other, Team members, the principal and District staff. Speakers that are disruptive will be
asked to leave the meeting.

1.0 Call to Order & Roll Call

Brought to order at 2:31 Wyckoff/Alvarez

2.0 Approval of minutes from the January meeting
Minutes from January 2024 Alverez/Wyckoff
3.0 New Agenda Items
¢ 3.1 Review CCSD PK-12 grade Student Code of Conduct

It will be shared with the SOT and can then have changes sent to Dr. Fernandez
3.1a Review of CCSD MTSS Behavior Incident Decision Flowchart

e 3.2 Author Visit March 5th

Visit went well. 4th grade was on a different field trip. Book sales improved after he was
here.

e 3.3 Spring Fling & Book Fair

Staff meeting next Tuesday to help with it. Lots of staff have signed up to help. Schedule has
been sent out to practice. Looking for volunteers for the book fair in the library. Staff will be
paid with 3 hours of extra duty pay.

e 3.4 Staff Development April 1, 2024

First half will be spent on looking at structures for next year. Will do the best to listen to
everyone's voice. There will be one member from each grade level to look into each category
and how we can improve them for next year. The other half will be for grade level planning
based on positions for next year.

e 3.5 Incentive Room for Scholars



Ms. K will be leading it. It will be similar to a game room. This will be for next school year.

e 3.6 Zen Room for Staff

It is up and running. It is calm and peaceful.

e 3.7 Approved 2024-20255 Strategic Budget

The only difference is the prep buy out went from $250,000 down to $50,000. At the moment
table talk of 2nd AP until next month.

4.0 General Discussion
e 4.1 New Staff Welcome Team Building (Wyckoff)
5.0 Information

¢ 5.1 Next meeting: April 18, 2024
6.0 Public Comment and discussion. No action may be taken on a matter raised under this item of

the agenda until the matter itself has been included specifically on an agenda as an item upon which
action will be taken (15 minutes maximum allotted).

7.0 Adjournment



