Minutes
Daniel Goldfarb Elementary School
School Organizational Team Meeting
11/16/23, 2:30pm Classroom 51

School Organizational Team Members:

Jason Wyckoff, Member, Stepahnie Alvarez, Member, Ana Morales Jimenez, Member
Jessica Aguilar, Member, Janette Hernandez, Member
Rick Crandall-Malone, Assistant Principal Jane Fernandez, Principal

This meeting agenda is posted publicly on the school website at goldfarbschool.org. The School Organizational
Team may take items on the agenda out of order; may combine two or more agenda items for consideration;
and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-2510 or sign
up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which
they signed up. No one may sign up for another person or yield their time to another person. Generally, a
person wishing to speak during the comment period will be allowed two (2) minutes to address the School
Organizational Team. Speakers may also submit additional comments in writing. It is asked that speakers be
respectful to each other, Team members, the principal and District staff. Speakers that are disruptive will be
asked to leave the meeting.

1.0 Call to Order & Roll Call

2.0 Approval of minutes of the previous meeting
3.0 New Agenda Items

e 3.1 Support Staff Election No one has been elected yet. Will be appointing someone by
the next meeting.

e 3.2 Winter Jam updates: December 7, 2023 Well underway. Flyer was updated. Food will
be in cafeteria. Will be looking for an increase in the number of parents who complete the
survey. Teachers in K-2 will be either doing math or language arts projects in the
hallways. Singing will take place in the MPR.

e 3.3 Strategic Budget Moved money for prep buy out for PLC meetings starting in
December. This will be for .92 hours at the daily rate of pay. There was also a request to
get real toilet paper for the teachers bathrooms.

e 3.4 School Performance Plan & SSPP Same from last year. 1 star school added
supplemental goals. Same actions more specific. Focus on learning intentions. Training
in Kagan structure in every lesson. Small group instruction with 3 rotations per class.
Also had SEL counselor lessons and Kelso Choses during quarter 1. Quarter 2 we had
the Miss Fairy G assembly for all grade levels. Quarter 3 another assembly about
respecting others.

e 3.5 Title |l Budget Ms. Inverson will be moved over to the title 1 budget replacing Ms.
Gibson



e 3.6 Title lll Budget Paying CTT (Ms. M.)

e 3.7 MAP Testing MAP testing will start November 28 and go until December 8. The
reading and math parts will both be broken up into 2 days apiece. There will be a
surprise party for students who meet their growth goals in both reading and math.

e 3.8 NSPF Data-Goldfarb Report Card & Action Steps to Improve Results Currently 1 start.
10.5 index score and we need a 17.5 index score. We are looking at strengthening Tier 1
instruction. We also have an attendance matrix going into effect.

4.0 General Discussion
4.1 Agenda Planning: Items for future agendas

4.1a Staff Holiday Celebration Food will be served and will be taking place at a staff members
house.

5.0 Information

5.1 Next meeting: December 14, 2023

6.0 Public Comment and discussion. No action may be taken on a matter raised under this item of
the agenda until the matter itself has been included specifically on an agenda as an item upon which
action will be taken (15 minutes maximum allotted).

7.0 Adjournment



