
Minutes
Daniel Goldfarb Elementary School
School Organizational Team Meeting

10/17/24, 2:30pm Library

School Organizational Team Members:

Voting members: Jason Wyckoff, Licensed staff member, Cedric McMillon, Licensed staff member, Gabriela Borrayo,
Support staff member, Dr. Jane Fernandez, Principal member, Camelia Zamora, family member, Katherine Avila, family
member, Janette Hernandez, family member, Fredy Caszres Santacrus, family member

Non Voting members: Rick Crandall-Malone, Assistant Principal

This meeting agenda is posted publicly on the school website at goldfarbschool.org. The School Organizational Team
may take items on the agenda out of order; may combine two or more agenda items for consideration; and may remove
an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-2510 or sign up in
person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up.
No one may sign up for another person or yield their time to another person. Generally, a person wishing to speak
during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may
also submit additional comments in writing. It is asked that speakers be respectful to each other, Team members, the
principal and District staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Call to Order & Roll Call

2.0 Approval of minutes from the September Meeting

3.0 New Agenda Items

● 3.1 SOT Norms Video (Mr. Wyckoff)
● 3.2 SOT Consensus Building video (Mr. Wyckoff)
● 3.3 Establishing Norms for Goldfarb SOT (Mr. Wyckoff)
● 3.4 Review the function of SOT (Mr. Wyckoff)
● 3.5 SOT Chair/VIce Chair elections (Mr. Wyckoff)

Jason Wyckoff nominated for chair by Mr. McMillion, 2nd by Ms. Hernandez Voted and
approved unanimously

Mr. McMillion nominated by Mr. Wyckoff and seconded by Fredy. Voted and approved
unanimously.

● 3.6 Monthly Meeting date established (chairperson) Current dates as of May 2024 are:
○ November 21, 2024
○ December 12, 2024
○ January 16, 2025
○ February 20, 2025
○ March 13, 2025
○ April 17, 2025
○ May 15, 2025



We moved the April 17th meeting to April 10th

● 3.7 Parent and Family engagement review (Dr. Fernandez)
● 3.8 Budget/Staffing Update (Dr. Fernandez)

○ We did lose money. We voted to eliminate the 2nd AP position. We still needed more
cuts. We cut the 2nd counselor and 1 strategist and 1 classroom teacher. We cut the tech
teacher and replaced it with a support staff person with a sub license. We also cut an
SPTA (removed a roving SPTA) 4 kinder 4 1st 4 2nd 5 3rd 4 in 4th and 5th each. We did
move money to tutoring and clubs.

● 3.9 SPP Status Check 1 (Dr. Fernandez)
○ Look at it and give it to Dr. Ferenandez by next week.

● 3.10 Student-Parent Teacher Conference
● 3.11 Fall Carnival have sold over 300 bracelets so far this year. Plan if there to much wind. Field

trips and student incentives.
● 3.12 Tutoring/clubs We are doing clubs once a week and tutoring 3 days a week. Clubs are on

Thursday and tutoring Monday - Wednesday.
● 3.13 Important Upcoming dates:

○ Fall Carnival - October 18, 2024
○ Nevada Day celebrated (No School) - October 25, 2024
○ Staff Development (No school) November 5, 2024
○ Chuck E. Cheese Fundraiser - November 7, 2024
○ Veteran’s Day (No School) November 11, 2024
○ Family Engagement Day 3rd Grade - November 15, 2024

4.0 General Discussion

5.0 Information

● 5.1 Next meeting: November 21, 2024 in the Library

6.0 Public Comment and discussion. No action may be taken on a matter raised under this item of
the agenda until the matter itself has been included specifically on an agenda as an item upon which
action will be taken (15 minutes maximum allotted).

7.0 Adjournment


