Minutes
Daniel Goldfarb Elementary School
School Organizational Team Meeting
08/22//124, 2:30pm Library

School Organizational Team Members:

Jason Wyckoff, Member, Elizabeth Krzymowski, Member Jennifer Horrocks, Member
Ana Morales Jimenez, Member, Jessica Aguilar, Member, Janette Hernandez, Member Rick
Crandall-Malone, Assistant Principal Jane Fernandez, Principal

This meeting agenda is posted publicly on the school website at goldfarbschool.org. The School Organizational Team may
take items on the agenda out of order; may combine two or more agenda items for consideration; and may remove an
item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-2510 or sign up in
person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up.
No one may sign up for another person or yield their time to another person. Generally, a person wishing to speak
during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may
also submit additional comments in writing. It is asked that speakers be respectful to each other, Team members, the
principal and District staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Call to Order & Roll Call 2:30 pm
2.0 Approval of minutes from the May Meeting Wyckoff Krzymowski
3.0 New Agenda Items

e 3.1 School Performance Plan (SPP) SY ‘24-25 Student success to increase in math proficiency
to increase from fall to spring. We are looking for about a 5% increase. We are looking for
increased intervention during our teacher PLC times. We will be looking at 5 standards. We are
also looking to decrease chronic absenteeism. 31% to 26%. We have already sent truancy
officers to homes. Through the first 8 days of school we are at 20% chronic. We have an
attendance matrix as well as the house system.

e 3.2 Strategic Budget Combined with staffing: 4th grade teacher is long term sub. We are
missing a councelor. Looking to move that to prep buy out and extra duty pay. We were
supposed to be part of a grant program that the state moved out of CCSD. We are still going to
have club. The tech class will be an IA time as well.

3.3 Title 1 Plan $200,000 and we bought 3 teachers to reduce class for 4th, 5th, and 3rd.
3.4 Staffing Updates

e 3.5 MAP Testing Started on 2nd day of school. We will be start data chats about where classes
are at.

3.6 Staff Development Day All licensed teachers will attend a LETTRS Training. Sept. 16.

e 3.7 SOT Elections Started today for licensed. Will continue for parents into the first week of
September.

e 3.8 SOT Board Decided to not put a person in for empty position
3.9 Remaining meetings for the ‘23-24 SOT Members

4.0 General Discussion



5.0 Information

e 5.1 Next meeting: September 19, 2024 in the Library

6.0 Public Comment and discussion. No action may be taken on a matter raised under this item of
the agenda until the matter itself has been included specifically on an agenda as an item upon which

action will be taken (15 minutes maximum allotted).

7.0 Adjournment



