Minutes
Daniel Goldfarb Elementary School

School Organizational Team Meeting
2/20/25, 2:30pm Library

School Organizational Team Members:

Voting members: Jason Wyckoff, Licensed staff member, Cedric McMillon, Licensed staff member,
Gabriela Borrayo, Support staff member, Dr. Jane Fernandez, Principal member, Renee Vander
Loop, family member, Janette Hernandez, family member, Fredy Cazares Santacruz, family member

Non Voting members: Rick Crandall-Malone, Assistant Principal

This meeting agenda is posted publicly on the school website at goldfarbschool.org. The School
Organizational Team may take items on the agenda out of order; may combine two or more agenda
items for consideration; and may remove an item from the agenda or delay discussion relating to
items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call
702-799-1550 or sign up in person immediately prior to the beginning of the meeting. Speakers will
be called in the order in which they signed up. No one may sign up for another person or yield their
time to another person. Generally, a person wishing to speak during the comment period will be
allowed two (2) minutes to address the School Organizational Team. Speakers may also submit
additional comments in writing. It is asked that speakers be respectful to each other, Team
members, the principal and District staff. Speakers that are disruptive will be asked to leave the
meeting.

1.0 Call to Order & Roll Call
2.0 Approval of minutes from January meeting (First Wyckoff Second Cazares)
3.0 New Agenda Items (Agenda items may be moved around to help the presenters)

3.1: Strategic budget (Dr. Fernandez) We lost over $500,000 in budget. Losing 1 classroom
teacher. SEIF will go down to 2.5 days. Our SBT will go down to 2.5 as well. We hired an IA and that
was retracted. No more CIS. Took some from extra duty so tutoring and clubs might be smaller.

All grade levels will have 4 teachers next year. . No teachers surplused.

3.2 Title 1 FY26 Plan (Dr. Fernandez) Bought 3 classroom reduction teachers. It will also take
care of of website as well as title 1 person.

3.3 School Performance Check 2 (Dr. Fernandez)
Were given time to read of School performance and gave feedback to Dr. Fernandez.



3.4 Flip Flop Drive (Mr. Wyckoff)

3.6 School happenings and celebrations (Mr. McMillion) Valentine’s Dance went well. Very well
attendant. Parents/students were there. We sold out the event. WIDA testing is now complete.
Celebration for WIDA next week. SBAC camp will start at the end of March on Saturdays. SBAC will
start on April 15. Spelling Bee Braydon came in 3rd place in Clark County. We also have students who
are competing STEM event.

4.0 General Discussion

5.0 Information
5.1 Next meeting: March 13, 2025 in the library

6.0 Public Comment and discussion. No action may be taken on a matter raised under this item of the
agenda until the matter itself has been included specifically on an agenda as an item upon which

action will be taken (15 minutes maximum allotted).

7.0 Adjournment



