
    
Agenda 

Daniel Goldfarb Elementary School  
School Organizational Team Meeting  

1/16/25, 2:30pm Library 

School Organizational Team Members:  

Voting members: Jason Wyckoff, Licensed staff member, Cedric McMillon, Licensed staff member, 
Gabriela Borrayo, Support staff member, Dr. Jane Fernandez, Principal member, Camelia Zamora, 
family member, Katherine Avila, family member, Janette Hernandez, family member, Fredy Cazares 
Santacruz, family member 

Non Voting members: Rick Crandall-Malone, Assistant Principal 

This meeting agenda is posted publicly on the school website at goldfarbschool.org. The School 
Organizational Team may take items on the agenda out of order; may combine two or more agenda 
items for consideration; and may remove an item from the agenda or delay discussion relating to 
items on the agenda at any time.  

Speakers wishing to speak during the public comment period for this meeting may call 
702-799-1550 or sign up in person immediately prior to the beginning of the meeting. Speakers will 
be called in the order in which they signed up. No one may sign up for another person or yield their 
time to another person. Generally, a person wishing to speak during the comment period will be 
allowed two (2) minutes to address the School Organizational Team. Speakers may also submit 
additional comments in writing. It is asked that speakers be respectful to each other, Team 
members, the principal and District staff. Speakers that are disruptive will be asked to leave the 
meeting.  
 
 
1.0 Call to Order & Roll Call Call of Order at 2:35pm 
 
Present Team Members 

                           Gabriela Borrayo Jason Wyckoff [Goldfarb ES]
                         Fredy Caszres  Cedric McMillon [Goldfarb ES]

Dr.                     Rene Vanderloop Jane Fernandez [Goldfarb ES]
 Rick Crandall-Malone [Goldfarb ES]

 
 
2.0 Approval of minutes from November meeting 
Dr. Fernandez Aproved Minutes 
Mr. Fredy Caszres 2nd 
Minutes Approved 
 
3.0 New Agenda Items (Agenda items may be moved around to help the presenters) 

mailto:wyckoja@nv.ccsd.net
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​  
​ 3.1: SPP Updates, SPP Status Check 2 (Dr. Fernandez) 
​ Results of Math SPP Updates (attached to minutes) 
​ SPP Checkpoint deals with PLC and Standards focused on 5 Math Standards 
​ Improving Chronic Absenteeism 

The Literacy Department will visit because of our vast improvement in Reading and see what 
teachers at Goldfarb are doing.  

​  
​ 3.2  Strategic Budget allocations (Dr. Fernandez) 
​ Budget Allocations was discussed and a copy will be attached to minutes.  
​ Cuts in Budget for the upcoming school year.  
​ Projected Enrollment was discussed.  
            Projected staffing was discussed.  
​ 3.3 2025-2026 Title 1 Budget Allocation (Dr. Fernandez) 
​ Budget Allocations was discussed and a copy will be attached to minutes.  
​ $2000 extra title one money 
​ Parental Involvement Allocation  
​ 3.4 MAP Data (Dr. Fernandez) 
​ Results of MAP Data are provided in attachment. 
 
​ 3.5 WIDA testing (Dr. Fernandez) 

WIDA testing is a part of the STAR Rating. WIDA camp will be taking place on Thursdays Jan. 30          
and Feb. 6.  2 Fridays Jan. 31 and Feb. 7.  
WIDA Testing Date: - .  Feb 11, 2025 Feb 21, 2025

​ 3.6 School happenings and celebrations (Mr. Wyckoff) 
​  

3.7 Adding Members of SOT 
Jason Wyckoff made a Motion to remove Katherine Avila and Camelia Zamoraas SOT Member 
due to attendance.  
2nd by Dr. Jane Fernandez 
Motion has been passed 

​  made a motion to add Reene Vanderloop to SOT Team Jason Wyckoff [Goldfarb ES]
​ 2nd Fredy Cazares 
​ Motion Passed  
​ First ever Spelling Bee and students did enjoy it.  
​ Third Grade Field Trip to Spring Preserves.  
4.0 General Discussion 
 
5.0 Information 
​ 5.1 Next meeting: February 20, 2025 in the library 
 
6.0 Public Comment and discussion. No action may be taken on a matter raised under this item of the 
agenda until the matter itself has been included specifically on an agenda as an item upon which 
action will be taken (15 minutes maximum allotted). 
 
7.0 Adjournment 
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The following are notes from Dr. Fernandez about the information that she shared during this meeting. 
 

Goldfarb ES 
SOT  

January 16, 2025 
 

1.​ SPP Updates 
SPP Goals 

 
Student Success 

School Goal 
Increase the percentage of all students scoring above the 40th percentile in Math 

from 46% (Spring 2023) to 49% in (Winter 2024) to 51% (Spring 2025) 

Student Success 

Improvement 

Strategy 

Implementing a consistent curriculum for the fourth year in a row, using common 

vocabulary/CUBES math problem solving strategy, refer to the 8 Mathematical 

Practices consistently, providing students with manipulatives, conducting small 

groups, and get parents involved on how they can help their child at home. 

Adult Learning 

Culture School 

Goal 

By the end of the school year, all grade level teams will collaborate during 

Professional Learning Community using the Goldfarb ES PLC Protocol of unwrapping 

standard , designing assessments, analyzing data, and determining next action steps 

for 5 “hard to teach, hard to learn” Math standards. 

Adult Learning 

Culture 

Improvement 

Strategy 
Provide teachers with a PLC meeting structure and support in order to unwrap 

standards while using various data to improve instruction. 

Connectedness 

School Goal 
Decrease the percentage of students who are chronically absent from 31.3% in the 

school year 2023- 2024 to 26.3% in the school year 2024-2025. 

Connectedness 

Improvement 

Strategy 
Establish a schoolwide system including attendance, behavior, and 

acknowledgement matrices to motivate students to come to school regularly.   

 
Student Success Goal: We are already at 60%. We met our goal for the whole year. 
 

Achievement Growth Proficiency (Goal is 50%) 
41st Percentile and Above 
(SPP Goal - 51%) 

Rdg/Math Rdg/Math Rdg/Math Rdg/Math 

51st/51st 78th/87th 35%/39% 62%/60% 

 
 
 
 
 
 
Comparison with neighboring schools 



 
Adult Learning Goal: 
Grade level teams meet every Thursday for PLC to collaborate on Math instruction. 
Starting January 17, grade level teams will meet every Friday to collaborate on ELA instruction. 
 
Connectedness Goal: 
As of 1/15/25, 24.8% of our students are chronically absent. We decreased 6.5%. We met our goal for the 
whole year. 
 

2.​ FY 25 STRATEGIC BUDGET: $4,681,371.17 ($588,093.44 less than last school year) 
Projected Enrollment - 22 students less than this school year 
 

Grade Level Projected Enrollment # of Teachers  

PreK 14 1 

K 74 4 

1st 68 4 

2nd 87 4 

3rd 95 4 

4th 97 4 

5th 88 4 

Total 523 (551 including self-contained) 25 

Specialists 4 (Library, Music, PE, Science) 
Strategists  3 
SpEd 4 self-contained units and 2 Resource  
4 SPTAs, 2 Resource IA 
IAs - 3  
ST Math Lab - 1 
Counselor -1 
Campus Monitor - 1 
Office - 3 



SHA -1 
Custodian -4 
3 CTTs 
SpEd 2.5 paid by SpEd 
What to cut? ($588,093) 
1 2nd Grade teacher - $126, 392.25 
1 3rd grade teacher - $126, 392.25 
1 (2.5 SEIF) - $63,196.13 
1 IA - 49,674.34 
Travel - $50,000 
 

3.​ Title 1 Budget Allocation - $290,759.10 (+$1769.10) 
3 CSR, Title 1 liaison, website maintenance, 10% PISA 
 

4.​ MAP Data - See Student Success Goal 
5.​ WIDA Testing 

WIDA Camp - 2 Thursdays, Jan 30, and Feb. 6 
                       2 Fridays, Jan. 31, Feb. 7 
WIDA Testing - 2/13- 2/16, 2025 
 
 

Kinder - 23 students First - 28 students Second - 32 students Third- 31 

Fourth - 33 Fifth - 30   

 
 
 


