CAMBRIDGE PUBLIC SCHOOLS

159 THORNDIKE STREET CAMBRIDGE, MASSACHUSETTS 02141

16-01

January 5, 2016

TO THE HONORABLE MEMBERS OF THE SCHOOL COMMITTEE:

Approval of Cambridge Liaisons Invested in Families & Education,

AFSCME-/AFL-CIO (LIFE/AFSCME) September 1, 2015 — August 31, 2018 that was

Recommendation:

Description:

approved at December 15, 2015 meeting

That the School Committee ratity the attached agreement
between the Cambridge School Committee and the Cambridge
Liaisons Invested in Families & Education,
AFSCME-/AFL-CIO (LIFE/AFSCME) for a collective
bargaining agreement for the period of September 1, 2015
through August 31, 2018, which was ratified by their members
and which was ratified and approved by the Cambridge School
Committee at its December 15, 2015 meeting.

The attached agreement reached by the negotiating teams was
ratified by the unit membership. The agreement includes the

" following:

- Continuation of professional development pool as a pilot
program

- Addition of two (2) full days (or the equivalent of sixteen (16)
hours) shall be worked at the school under the direction of the
principal during the two weeks immediately prior to the opening
of school. Any additional summer hours worked between
August 1st and August 15th prior to the opening for school
under the direction of the principal may be credited towards
this sixteen (16) hour requirement.

- Addition of provision, effective September 1, 2016, that there
shall be a pool of forty-five (45) hours each year that may be
allocated by the principal at his/her discretion for each Family
Liaison to be required to perform additional duties as required
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during peak periods. The allocation of any such hours shall be
at the discretion of the principal and the scheduling of any such
allocation hours shall be mutually agreed upon by the principal
and the individual employee. During the first year that this
provision is in effect, the time period within which the

pool of forty-five (45) hours may be allocated by the principal
at his/her discretion shall be during the period of September 1,
2016 through June 30, 2017 and in each year thereafter, the time
period within which the pool of forty-five (45) hours may be
allocated by the principal at his/her discretion shall be during
the period of August 15 and June 30 of each school year.

- Inclusion of provision implementing the use of a 403B plan in
accordance with IRS regulations so that all members of the unit
would make a one-time transfer of sick leave buyback monies at
the time of retirement to a 403B plan to reduce tax liability in
accordance with IRS regulations. Members will have the option
to exclude up to $5,000 (five thousand dollars) of sick leave
buyback monies from the one-time transfer of sick leave
buyback monies to a 403B plan at the time of retirement in
accordance with the provisions of the 403B plan and IRS
regulations.

- Revise and update evaluation instrument as detailed in the
attached document.

-Creation of a joint labor/management committee, consisting of
members of the union as designated by the union, school
administration as designated by the Superintendent, including
but not limited to, the Chief Planning Officer, Welcoming
Schools Coordinator and a principal, and members of the
School Committee as designate by the School Committee to
explore the work, hours and changing role of the family
liaisons in relation to family engagement. The work of this
joint labor/management committee shall commence no later
than sixty (60) days after ratification of this tentative agreement
by both parties and shall conclude its work and make
recommendations to the Superintendent of Schools by no later
than June 30, 2016.

- Effective September 1, 2016 increase the health insurance waiver to
$1,600.00.

- September 1, 2017 - Effective September 1, 2017 increase the health
insurance waiver to $1,800.00.

-2.4% base wage increase effective September 1, 2015



Supporting Data:

-3.0% base wage increase effective September 1, 2016 (2% of
which is a general across the board increase and 1% of which is
in return for a 3% increase in the employee health insurance
contribution rate from 12% to 15%, effective on this same date,
for employees hired prior to April 1, 2013 (when 25% for new
hires went into effect.)

-2.5% base wage increase effective September 1, 2017
- Contract clean up
Funding for this agreement is to be made from the School

Department budget. The financial costs for the settlement are as
follows:

. FY16 .
12,075

. FY17 .
35,580

. FY18 .
34,000

Cambridge School Committee and Cambridge Liaisons
Invested in Families & Education, AFSCME-/AFL-CIO
(LIFE/AFSCME) tentative agreement for a collective
bargaining agreement effective from September 1, 2015 through
August 31, 2018




Cambridee School Committee

“and

Cambridge Liaisons Invested in Families & Education, AFSCME-/AF 1-CIO
(LIFE/AFSCME)

This document sets forth the tentative agreement between the Cambridge School
Committee and the Cambridge Liaisons Invested in Families and Education, '

' AFSCME/AFL-CIO for a collective bargaining agreement to be effective from
September 1, 2015 through August 31, 2018, which shall be a successor to the partles

September 1, 2012 through August 31, 2015 agreement. This tentative agreement 1is
subject to ratification by both the Cambrldge School Committee and the Cambridge

Professional Safety Specialists Association.

The language of the 2012-2015 collective bargaining agreement shall continue in
the successor agreement except as modified below..

L Langunage Proposals

Article 2 Preamble -
Section 5

Tn the first sentence delete "involvement" and insert "engagement" in its place.
In the second sentence delete "involvement” and insert "engagement practice

in its place.

© Article 4 Employee Partlmpatmn and the Labor—Management

Relationship
In the first sentence of the first paragraph, delete "involvement" and insert

"engagement" in its place.

In the first sentence of the second paragraph, delete "bi-weekly or"

Article 5 Professional Development Pool
Continue provision as a pilot program for the term of the successor collective

bargaining agreement

Article 8 Work Year/Work Day

Section A, subsection 2
Delete the first and second paragraphs of this subsection in their entirety and

insert the following in its place:

An additional two (2) full days (or the equivalent of sixteen (16) hours)
shall be worked at the school under the direction of the principal during
the two weeks immediately prior to the opening of school. Any additional
summer hours worked between August 1st and August 15th prior to the

1



opening for school under the direction of the principal may be credited
towards this sixteen (16) hour requirement.

Insert a new Section E y
Insert a new Section E which provides the following:

Effective September 1, 2016, there shall be a pool of forty-five (45) hours
each year that may be allocated by the principal at his/her discrétion for each
Family Liaison to be required to perform additional duties as required during
peak periods. The allocation of any such hours shall be at the discretion of
the principal and the scheduling of any such allocation hours shall be
mutually agreed upon by the principal and the individual employee. During
the first year that this provision is in effect, the time period within which the
pool of forty-five (45) hours may be allocated by the principal at his/her
discretion shall be during the period of September 1, 2016 through June 30,
2017 and in each year thereafter, the time period within which the poolof

forty-five (45) hours may be allocated by the principal at his/her discretion

shall be during the period of August 15 and June 30 of each school year.

Article 13 Supplies and Ti‘ansportaﬁon

Section A - :
In the first sentence delete "family outreach/parent involvement" and insert

"eamily engagement" in its place.

Article 14 Health Insurance, Life Insurance, Dental Insurance
Section 3

September 1, 2016 - Effective September 1, 2016 increase the health insurance

“waiver to $1,600.00.

September 1, 2017 - Effective September 1, 2017 increase the health insurancé
waiver to $1,800.00. )

Article 15 Sick Leave, Sick Leave Bank, Sick Leave Buy-Back

Section C o
Insert at the end of the section the following text:

The Committee agrees to implement the use of a 403B plan in accordance
with IRS regulations so that all members of the unit would make a one-time
transfer of sick leave buyback monies at the time of retirement to a 403B plan
to reduce tax liability in accordance with IRS fegulations. Members will
have the option to exclude up to $5,000 (five thousand dollars) of sick leave
buyback mories from the one-time transfer of sick leave buyback monies to a
403B plan at the time of retirement in accordance with the provisions of the

403B plan and IRS regulations.

Evaluation Instrument
Revise and update evaluation

document.

instrument as detailed in the attached



" Cyeation of Joint Labor/Management Committee

The parties will create a joint labor/management committee, consisting of
hool administration as

members of the union as designated by the union, s¢.
designated by the Superintendent, including but not Jimited to, the Chief

Planning Officer, Welcoming Schools Coordinator and a principal, and
members of the School Committee as designate by the School Committee to
explore the work, hours and changing role of the family liaisons in relation to
family engagement. The work of this joint labor/management committee shall
commence 1o later than sixty (60) days after ratification of this tentative
‘agreement by both parties and shall conclude its work and make
recommendations to the Superintendent of Schools by no later than June 30,

2016.

II. Contract Clean Up

" with "family liaison"

Global replacement of "'family resource Haison
"family

Throughout the collective bargaining agreement replace the term
resource liaison" with "family liaison" ‘ '
Article 14 Health Insurance, Life Insurance, Dental Insurance

Section D
Delete this provision in its entirety
announcing all legal same-sex marriages wi

purposes)

(Deletion due to Treasury and IRS
11 be recognized for federal tax

Economic Proposals

September 1, 2015 - 2.4% on base wages

39% on base wages (2% of which is a general across the
board increase and 1%, of which is in return for a 3%
increase in the employee health insurance contribution
rate from 12% to 15%, effective on this same date, for
employees hired prior to April 1, 2013 (when 25% for
new hires went into effect.)

‘Sef)tember 1,2016 -

September 1, 2017 - 2.5% on base wages

ntract, any City or School unit reach voluntary agreement

with the City for a general across-the-board base wage increase greater in percentage than
that provided to this Union, then the City and the Union agree to reopen the contract for

the limited purpose of discussing base wages.

Should, during the life of this co



With o increase on any other economic items in the collective bargaining
agreement except as detailed in this tentative agreemont:
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