CAMBRIDGE PUBLIC SCHOOLS 16-16

159 THORNDIKE STREET, CAMBRIDGE, MASSACHUSETTS 02141

February 2, 2016

To The Honorable Members of the School Committee:

FY15-16 General Fund Budget Statutory Transfers

Recommendation: That the School Committee approves the following statutory transfers of

appropriation within the General Fund budget for FY2015-2016.

Statutory Coding Increase/Decrease
51000 Salaries, Wages & Benefits (SW) | (571,441)
52000/55000 Other Ordinary Maintenance (OOM) 661,272
57000 Travel & Training (TT) (89,234)
58000/59000 Extraordinary Expenditures (EE) (597)
Total $ 0
Description: During the course of the school year, the School Department allows principalé and
department administrators to move funds across statutory categories within their
budgets to better meet their educational needs. The following transfers are related to
these re-allocations in school and department budgets.
1. School Improvement Plan (SIP) and Professional Development Plan (PDP) Transfers: The

adopted FY'15-16 budget included funding for school improvement plans and professional
development plans for all schools. The original budget included these funds in the Salaries &
Wages (SW), Other Ordinary Maintenance (OOM), and Travel & Training (TT) categories
based on previous historical expenditure patterns, pending the submission of detailed SIP and
PDP budget plans from Principals to the Deputy and Assistant Superintendents for approval.
Once approved, the funds are administratively transferred within school budgets into the
categories specified by Principals, and the statutory transfer is then submitted to School
Committee. The net total of these transfers is: SW: $18,980; OOM: ($2,411); TT: ($16,569).

School and Department Operating Transfers: Various schools and departments request
operating budget transfers within their own budgets during the year to support their programs.
These are processed administratively to facilitate timely action on requisitions or positions, and
are accumulated for statutory transfers. The attached worksheet details, by accountable unit,
these transfers and a brief description. Many of the small transfers are to expedite purchases by
schools and departments that have sent requisitions to Purchasing. The net total of these
transfers is: SW: $9,579; OOM: ($30,317); TT: $21,335; EE: ($597).

Special Education: Expenses for out-of-district tuition and student services contracts are
greater than anticipated due to an increase in the number of students requiring placements and
higher than expected per student tuition and service contract costs. The net total of transfers
requested to fund these expenses is SW: ($600,000); OOM: $694,000; TT: ($94,000).

Supporting Data:  FY2015-16 Adopted Budget

The Cambridge School Department is an equal opportyn¥y / affirguativeNaction mployer:
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