
San Ysidro School District 
Governing Board 

AGENDA 

Thursday 
September 17, 2020 

5:00 p.m. 
Via Zoom Teleconference 

Pursuant to Governor Newsom’s Executive Order N-29-20, this Regular Meeting of the San Ysidro School 
District Board shall be held by teleconference. Trustees of San Ysidro School District Board and the public 
shall participate in this meeting via teleconference.  The Public may view this meeting by accessing the 
following link ​https://www.youtube.com/channel/UCGyF01068pwbhe-B5xnyl-A/videos​. Public 
comment may be submitted by email to ​publiccomment@sysdschools.org ​ on or before Thursday, September 
17, 2020 at 3:00 pm. To listen to this meeting in Spanish, please call 1 (443) 839-0666 and enter the access code 
611 065 964#. Closed Session to be held at 5:00 p.m. to 6:00 p.m., and will reconvene into Open Session at 
6:00 p.m. Closed Session will be conducted in accordance with applicable sections of California Law. 

https://meet.google.com/linkredirect?authuser=0&dest=https%3A%2F%2Fwww.youtube.com%2Fchannel%2FUCGyF01068pwbhe-B5xnyl-A%2Fvideos
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 SAN YSIDRO SCHOOL DISTRICT 
4350 Otay Mesa Road San Ysidro, CA  92173 

Phone Number: (619) 428-4476 Fax Number: (619) 428-1505 

REGULAR MEETING OF THE GOVERNING BOARD 
THURSDAY, AUGUST 13, 2020 

5:00 p.m. 
Via Zoom Teleconference 

Pursuant to Governor Newsom’s Executive Order N-29-20, this Regular Meeting of the San Ysidro School District 
Board was held by teleconference. Trustees of San Ysidro School District Board and the public participated in this 
meeting via teleconference.  The Public may view this meeting by accessing the following link 
https://www.youtube.com/channel/UCGyF01068pwbhe-B5xnyl-A/videos​. Public comment may be submitted by 
email to ​publiccomment@sysdschools.org​ on or before Thursday, August 13, 2020 at 3:00 pm. To listen to this meeting 
in Spanish, please call 1 (929) 324-9725 and enter the access code 174 127 337#. Closed Session was held at 5:00 p.m. 
to 6:00 p.m., and reconvened into Open Session at 6:00 p.m. Closed Session was conducted in accordance with 
applicable sections of California Law. 

MINUTES 

1. CALL TO ORDER  ​Who: President Gurmilan  Time: 5:00 p.m. 

President Gurmilan announced that this Governing Board meeting is conducted pursuant to Governor 
Newsom’s Executive Order N-29-20. 

2. ROLL CALL ​by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board
Mr. Humberto Gurmilan, Board President 
Mr. Antonio Martinez, Board Vice-President 
Mr. Rudy Lopez, Board Clerk  
Mrs. Irene Lopez, Member 
Mrs. Rosaleah Pallasigue, Member 

 President Gurmilan announced that no Board Member has expressed doubt that Board Members 
participating by teleconference are not so.  

All votes during this meeting were completed by roll call. 

3. AGENDA
The Board approved the agenda.

Motion: Martinez    Second: Pallasigue    Vote: 5 Ayes - 0 Noes 

4. PUBLIC COMMENT/COMMUNICATIONS ON CLOSED SESSION ITEMS
Persons who wish  to comment on topics included on the Closed Session Agenda item were invited 
to submit comments via email to the following email address ​publiccomment@sysdschools.org​ on or 
before Thursday, August 13, 2020 at 3:00 pm.  Please limit comments to 300 words or less.  All 
comments submitted will be read aloud during the meeting.  Please note, all email correspondence 
relating to this meeting will become part of the Board minutes.  
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There were no public comments. 

Board Member Pallasigue made a motion to recess to Closed Session, seconded by Vice-President 
Martinez.  The vote was 5 Ayes - 0 Noes. 

5. GOVERNING BOARD – RECESSED to CLOSED SESSION at 5:06 p.m. in accordance with
section 54954.5 regarding:

5.1   CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION ​(Potter) 
 Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section 54956.9: 
 No. of cases:​ 2 

5.2   GOVERNMENT CODE SECTION 54957​ (Farkas) 
 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT 

5.3   GOVERNMENT CODE SECTION 54957.6 
​ CONFERENCE WITH LABOR NEGOTIATORS​ (Farkas) 
 Agency Negotiators: David Farkas, Executive Director of Human Resources 

Employee Organizations: 
 San Ysidro Education Association/CTA 
 California School Employees Association, Chapter 154 

Unrepresented: 
 Administrators, Classified Management, Confidential/Supervisory 

 RECONVENED into OPEN SESSION at 6:04 p.m. ​to take action on items discussed in closed  
 session, or to make disclosures of action taken in closed session, if any, as required by Government 
 Code section 54957.7 and section 54957.1.  

Joseph Sanchez, Legal Counsel, on behalf of the Board, took the following action in Closed Session: 

1) Item 5.1 - The Board voted unanimously on a motion by Board Clerk Rudy Lopez, seconded by
Board Member Irene Lopez to uphold the findings of the investigation report dated July 17, 2020.

6. CALL TO ORDER Who: President Gurmilan      Time: 6:04 p.m.

President Gurmilan announced that this Governing Board meeting is conducted pursuant to Governor 
Newsom’s Executive Order N-29-20. 

7. ROLL CALL ​by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board
Mr. Humberto Gurmilan, Board President 
Mr. Antonio Martinez, Board Vice-President 
Mr. Rudy Lopez, Board Clerk  
Mrs. Irene Lopez, Member 
Mrs. Rosaleah Pallasigue, Member 

President Gurmilan announced that no Board Member has expressed doubt that Board Members 
participating by teleconference are not so.  

8. FLAG SALUTE ​by Humberto Gurmilan, Board President
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9. BOARD RECOGNITION - DISTINGUISHED CHAMPIONS ​(Mata)
9.1  ​ ​Jason Perry, Former San Diego Charger and Denny Bhakta - Presenter David Farkas
9.2​   Anil and Bharti Patel - Presenter David Farkas
9.3 ​  Rito Arciaga - Presenter David Farkas

10. PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS
Persons who wanted to comment on topics not included on the agenda or comment on agendized 
topics were invited to submit comments via email to the following email address 
publiccomment@sysdschools.org​ on or before Thursday, August 13, 2020 at 3:00 pm. Please limit 
comments to 300 words or less.  All comments submitted will be read aloud during the meeting. 
Please note, all email correspondence relating to this meeting will become part of the Board minutes. 
If your comment is related to a specific Agenda item, please identify the Agenda item in the subject 
of your email.  

There were no public comments. 

11. ITEMS FROM THE BOARD & SUPERINTENDENT

 Board Member Pallasigue, Commented: ​ 1) Thanked staff for the rolling out of this year.  It’s been a  
 huge undertaking.  2) We are here to work through any unexpected things that come up. 3) She will do her 
 best to assist in any way she can. 

 ​Board Member Irene Lopez, Commented: ​ 1) Thanked the technology team for the chromebook  
 distribution.  2) Thanked the gardeners and maintenance for all the work they do at the schools.  3) It’s very 
 important that we work with each other during this pandemic.  4) It’s a big day Monday.  Staff has been  
 preparing for children to return online.  5) The safety of students and staff is very important to the Board. 

 ​Board Clerk Rudy Lopez, Commented:  ​1) Welcomed everyone back.  2) Thanked everyone for sticking 
 with us during these uncertain times.  3) We will be doing distance learning and it will be more rigorous  
 than it was last year.  4) We need to have open communication.  

 ​Vice-President Martinez, Commented:​ 1) Thanked the distinguished champions, Veronica Medina  
 and Rodrigo Amezquita for making those connections happen and for bringing hope to our community. 
2) Thanked all staff for their hard work during this transition.  We never thought last year that we would be
in this scenario today. He feels blessed to be a part of a school district who is on top of it. 3) Thanked the IT
team. 4)  We will get through this COVID.  Thanked Dr. Potter for leading us in the right direction.
5) Safety above everything else has to be the priority.  6) Open communication needs to happen.  7) This
school year will be successful.

President Gurmilan, Commented: ​ 1) Welcomed everyone back.  2) Thanked all the staff who have been 
working hard to get ready for the new school year.  3) It will be challenging but communication is the key. 
Reach out to us so we can make the transition as smooth as possible.  4) As Vice-President Martinez said, 
we are leading other districts in the way we are conducting things here.  He is very proud to start the school 
year because we are ready.  5) We will be safe and try to provide the highest quality education even with 
these circumstances. 6) Thanked Ms. Medina and Mr. Amezquita for the work they are doing. 7) Thanked 
Clerk Rudy Lopez for working hard.  

Superintendent Potter, Commented:  ​1) Welcomed everyone back to the 20-21 school year.  2) Although 
this year life was disrupted by the worldwide Coronavirus health crisis, she believes that the existence of 
hope lives within us.  This is why our Board President, Mr. Mata and our Governing Board chose the theme 
for this year  “Together , Juntos.”  3) Thanked the Child Nutrition Department and maintenance for serving 
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approximately 268,000 meals to our students.  4) Thanked staff for returning ready to launch our new school 
year.  There were over 9,000 views for our first virtual Welcome Back staff event.  5)  Thanked the 
technology team led by Mr. Lewis for the chromebook distribution events.  We distributed almost 1,000 
chromebooks to students the week prior to school beginning.  6) Our parent orientation was viewed by 4,216 
families. The parent orientation will be displayed in English and Spanish.  7)  She will publish a welcome 
back letter to parents with information for students for the new school year.  8) Thanked the teachers who 
voluntarily did professional development for the Distance Learning Academy Program.  9)  Thanked 
Manuela Colom and the Safety Task Force for the COVID Prevention Safety Plan for Schools. We are one of 
the first districts to publish the plan.  10)  Thanked Mr. Azevedo and his team for preparing our schools. We 
have everything we need to keep our schools safe. 11) Thanked union leaders for the MOUs to launch the 
school year with safety at the top of our priority for staff and students. 

12. CONFERENCE SESSION
Reports/Presentations

12.1​   General Obligation Bond Update - Measures T & U - Financial Advisor, Dale Scott  
12.2   ​Governmental Accounting Standards Board (GASB) 75 and Other Post-Employment Benefits (OPEB) - 

 Nyhart Actuary Representative, James Burns and from Ascensus Company, John Mallows 

13. GENERAL ADMINISTRATION

13.1   MINUTES 
​ The Board approved the minutes of the Regular Board Meetings of July 16, 2020 and June 25, 2020 and 
 the minutes of the Special Board Meetings of July 30, 2020 and July 28, 2020. 

Motion: Pallasigue    Second: Martinez   Vote: 5 Ayes - 0 Noes 

13.2   COVID-19 PREVENTION PLAN FOR DISTRICT AND SCHOOLS ​(Colom/Gonzalez) 
​  Information only.  The COVID-19 Prevention Plan for District and Schools will be posted on the  

 district and school websites.  This plan will be updated as guidance from the state and county public 
 health departments continues to evolve. 

13.3   GOVERNMENTAL ACCOUNTING STANDARDS BOARD (GASB) AND OTHER 
 POST-EMPLOYMENT BENEFITS (OPEB) – STATEMENT NO. 75 REPORT FOR FISCAL 
 YEAR 2019-20 ​(Adrianzen)  
 Information Only.  ​(A representative from Nyhart Company was available to answer any questions 
 from the Governing Board.) 

13.4 COMPENSATION AGREEMENT FOR PROPERTY RETAINED BY THE CITY OF SAN 
DIEGO FOR FUTURE DEVELOPMENT – TAILGATE PARK, SAN DIEGO, CA​ (Adrianzen) 
The Board approved the Compensation Agreement for property retained by the City of San Diego for 
future development.  The San Ysidro School District has been identified as an Affected Taxing Entity 
(ATE) for the site known as Tailgate Park, San Diego, CA. 

Motion: Martinez    Second:  I. Lopez    Vote:   5 Ayes - 0 Noes 

13.5 COMPENSATION AGREEMENT FOR PROPERTY RETAINED BY THE CITY OF SAN 
DIEGO FOR FUTURE DEVELOPMENT – WOOLWORTH BUILDING​ (Adrianzen) 
The Board approved the Compensation Agreement for property retained by the City of San Diego for 
future development.  The San Ysidro School District has been identified as an Affected Taxing Entity 
(ATE) for the site known as the Woolworth Building, 3067 University Avenue, San Diego, CA. 
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Motion: Martinez   Second: I.   lopez    Vote: 5 Ayes - 0 Noes 

13.6   MEMORANDUM OF UNDERSTANDING BETWEEN SAN YSIDRO SCHOOL DISTRICT AND 
 CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION REGARDING SCHOOL  
 REOPENINGS ​(Farkas)  
 The Board approved the Memorandum of Understanding between the San Ysidro School District and the 
 California School Employees Association regarding school reopenings. 

Motion: Martinez   Second:  Pallasigue  Vote: 5 Ayes - 0 Noes 

13.7   MEMORANDUM OF UNDERSTANDING BETWEEN SAN YSIDRO SCHOOL DISTRICT AND 
 SAN YSIDRO EDUCATION ASSOCIATION REGARDING SCHOOL REOPENINGS ​(Farkas) 
 The Board approved the Memorandum of Understanding between the San Ysidro School District and  
 the San Ysidro Education Association regarding school reopenings. 

Motion: Martinez    Second:  Gurmilan   Vote: 5 Ayes - 0 Noes 

13.8   RESOLUTION NO. 20/21-0011 ​(Adrianzen) 
 The Board approved Resolution No. 20/21-0011 Delegation of Authority designating Dr. Gina A.  
 Potter, Superintendent and Ms. Marilyn Adrianzen, Chief Business Official as the authorized agents to 
 sign and enter contracts to carry out District business effective August 14, 2020.  

Motion: I. Lopez    Second:  Pallasigue   Vote: 5 Ayes - 0 Noes 

14. CONSENT CALENDAR
The Board approved the Consent Calendar:

Motion: Martinez   Second: Pallasigue   Vote: 5 Ayes - 0 Noes 

14A. CURRICULUM & INSTRUCTION  

14A.1   APPROVAL OF SAN YSIDRO SCHOOL DISTRICT INSTRUCTIONAL MATERIALS 
LIST FOR THE 2020-2021 SCHOOL YEAR​ (Colom/Gonzalez) 
The Board​ ​approve the San Ysidro School District Instructional Materials/Textbook List for the 
 2020-2021 school year. 

14A.2   POLICIES AND PROCEDURES FOR UNIFORM COMPLAINT PROCEDURE (UCP) 
1 & 4 FOR THE 2020-2021 SCHOOL YEAR ​(Colom/Gonzalez) 
The Board​ ​approved the Policies and Procedures for Uniform Complaint Procedures (UCP) 1 and 4 
 for the 2020-2021 school year.

14A.3​   ​PROFESSIONAL DEVELOPMENT ​(Colom/Gonzalez) 
 The Board approved/ratified the attendance and participation of District staff to the different 
 professional developments, as scheduled: 

PARTICIPANT(S) EVENT PLACE FROM/TO COST FUNDING 

Omar Calleros Review of Updated 
Schools Guidance 
Webinar 

Online July 20, 2020 $0 No Cost 
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Omar Calleros San Diego Food Bank 
Annual Meeting and 
COVID-19 Town Hall 

Online July 22, 2020 $0 No Cost 

Omar Calleros ASES Relaunch Guide 
Information Session 

Online July 27, 2020 $0 No Cost 

Manuela Colom, 
Cynthia Gonzalez, 
Oscar Madera, 
Kathleen Cordero, 
Laura English, 
Consuelo Carranza, 
Erika Meza, 
Russell Little, 
Efrain Burciaga, 
Manuel Bojorquez, 
Maria Rodriguez, 
Maria Preciado, 
Irene Herrera Cevallos, 
Rick Quintana, 
Denise Villezcas 

Second Ste 
Train-The-Trainer 
Professional 
Development, Via 
Zoom 

Online August 3, 2020 $0 No Cost 

Diana Flores, 
Maricela Cali, 
Marianna Rochin, 
Aleyda Santoyo, 
Christian Cali 

The Zones of 
Regulation All Day 
Webinar 

Online August 13, 2020 $950.00 Title II Fund 

Manuela Colom, 
Cynthia Gonzalez, 
Oscar Madera, 
Kathleen Cordero, 
Denise Villescaz, 
Rick Quintana, 
Karina Victorino 

California SEL 
Roadshow 3-Day 
Institute 

Online July 29, 2020 
Aug. 18, 2020 
Aug. 21, 2020 

$400.00 Title II Fund 

Veronica Medina Joint Homeless & AB 
490 Foster Care 
District Liaison 
Meeting 

Online Sept. 10, 2020 $0 No Cost 

Veronica Medina 2020 NAEHCY 
Virtual Conference 

Online October 5-9, 2020 $150.00 McKinney-Vent
o Fund

Veronica Medina Fall Homeless 
Education 
Coordinators Meeting 

Online September 22-23, 
2020 

$0 No Cost 

Omar Calleros DA Support for 
Learning Continuity 
and Attendance Plan 
Development 
--- 
R9 Virtual Learning 
Community:  Virtual 

Online August 5, 2020 $0 No Cost 
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Programming 

Veronica Aguayo Attendance Awareness 
Campaign Update 
Webinar 

Online August 9, 2020 $0 No Cost 

Marilyn Adrianzen Business Executives 
Leadership Program 
– CBO Certification

Virtual October 9, 2020 – 
January 16, 2022 

$5,400.00 General Fund 

Patricia Caro Reopening Schools in 
the COVID-19 
Climate: Complying 
With the Civic 
Center Act 

Virtual August 12, 2020 $0 No Cost 

Linda Gonzales Staffing and 
Enrollment Strategies: 
Managing the 
COVID-19 
Collapse—An 
Interactive Two-Part 
Webinar Series; 

Virtual October 6, 2020 
October 13, 2020 
October 20, 2020 
October 22, 2020 

$1,100.00 General Fund 

14B. BUSINESS 

14B.1    PURCHASING REPORT​ (Adrianzen) 
The Board approved/ratified the following purchase orders incurred by the District during the period 
 July 1, 2020 through August 4, 2020. 

14B.2   EXPENDITURE REPORT​ (Adrianzen) 
The Board approved/ratified the expenditures incurred by the District during the period of July 9, 
 2020 through August 2, 2020 for a total expenditure of $854,601.21. 

14B.3   ACCEPTANCE OF DONATIONS ​(Adrianzen) 
The Board accepted donations valued at $1,400.00 to help support and enrich our educational 
 programs. 

14B.4   AGREEMENT WITH WORLDPAY ISO INC. NPC​ (Adrianzen) 
The Board approved the 3-year Merchant Processing Agreement with Worldpay ISO Inc. also known 
as National Processing Company (NPC) to provide an online ASB school payment system.  

14B.5 AGREEMENT WITH GOLD STAR FOODS ​(Adrianzen/Zarzosa) 
The Board​ ​approved/ratified the agreement with Gold Star Foods to provide food commodities  

 during 2020-21 school year to the District’s Nutrition Services Department through the existing 
 “piggyback” agreement between Gold Star Foods and Downey Unified School District Bid 
No. 18/19-01.  

14B.6 AGREEMENT WITH ECOLAB INC.​ (Adrianzen/Zarzosa) 
The Board approved/ratified the agreement with Ecolab Inc. to provide cleaning and sanitizing 
products for the school cafeterias during the 2020-21 school year from the Child Nutrition fund. 
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14B.7 AGREEMENT WITH EMS LINQ INC.​ (Adrianzen/Zarzosa) 
The Board approved the 3-year agreement with EMS LINQ Inc. to host the Child Nutrition database                
and provide a contactless system for all school sites. 

14B.8. AGREEMENT WITH ZONAR SYSTEMS ​(Adrianzen/Azevedo) 
The Board approved/ratified the 3-year agreement with Zonar Systems to provide fleet management             
web application and GPS tracking system at an annual cost of 12,020.84 from the General fund. 

14B.9 AGREEMENT WITH TOM SILVA CONSULTING​ (Adrianzen/Azevedo) 
The Board approved the agreement with Tom Silva Consulting for professional school facilities             
planning services on an “as needed” basis for fiscal year 2020-21 at an hourly rate of $150.00 and at                   
an amount not to exceed $15,500.00 from the Redevelopment Agency funds.  

14B.10 AGREEMENT WITH AGUILAR ARCHITECTS FOR POST CONSTRUCTION SERVICES        
– AMENDMENT NO. 5 ​(Adrianzen/Azevedo)
The Board​ ​approved Amendment No. 5 to the Aguilar Architects Agreement for Post Construction
items that require attention for DSA closeout of the La Mirada and Smythe Modernization Projects
in an amount up to $37,680.00 from the Redevelopment Agency funds.

14B.11 AGREEMENT WITH ALLIANCE ENGINEERING OF CALIFORNIA​ (Adrianzen/Azevedo) 
The Board approved the agreement with Alliance Engineering of California, Inc. to provide DSA              
Project Inspection Services to close projects at La Mirada and Smythe Schools at a not to exceed cost                  
of $10,000.00 from the Redevelopment Agency funds. 

14B.12 AGREEMENT WITH SAN DIEGO COUNTY SUPERINTENDENT OF SCHOOLS FOR 
THE 2020-2021 SAN DIEGO QUALITY PRESCHOOL INITIATIVE PROGRAM (SDQPI)         
(Colom/Gonzalez/Reed) 
The Board​ ​approved/ratified the 3-year agreement with the the San Diego County Superintendent of  
 Schools for the Quality Preschool Initiative (SDQPI) Program from July 2, 2020 to June 30, 2023. 

14B.13 MEMORANDUM OF UNDERSTANDING WITH JEWISH FAMILY SERVICE 
 (Colom/Gonzalez/Reed) 
The Board approved the Memorandum of Understanding with the Jewish Family Service to provide 
the “Triple P” Positive Parenting Program to children and families of the District during school year 
2020-21 at no cost to the District. 

14B.14 AGREEMENT WITH THE PARENT INSTITUTE FOR QUALITY EDUCATION (PIQE)         
(Colom/Gonzalez/Reed) 

The Board approved the agreement with the Parent Institute for Quality Education to provide virtual               
workshops for parents of preschool students during the 2020-21 school year at no cost to the district.  

14B.15 AGREEMENT WITH THE PARENT INSTITUTE FOR QUALITY EDUCATION (PIQE) 
 (Colom/Gonzalez) 
 The Board approved the agreement with the Parent Institute for Quality Education to provide parent 
workshops at seven K-8 school sites during the 2020-21 school year at an estimated cost of 
$42,000.00 from the Title I fund.  

14B.16 AGREEMENT WITH POINT LOMA NAZARENE UNIVERSITY TEACHING 
REGARDING STUDENT TEACHING/CLINICAL PRACTICE PARTNERSHIP​ (Farkas) 
The Board approved the agreement renewal with Point Loma Nazarene University for student             
teaching/clinical practice from September 1, 2020, through August 31, 2023. 
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14B.17 AGREEMENT WITH POINT LOMA NAZARENE UNIVERSITY FOR FIELDWORK 
PLACEMENT ​(Farkas) 
The Board approved the agreement renewal with Point Loma Nazarene University for fieldwork             
practice from September 1, 2020, through August 31, 2023. 

14B.18 AGREEMENT WITH NAUMANN HOBBS MATERIAL HANDLING FOR PLANNED 
MAINTENANCE AGREEMENT​ (Adrianzen/Azevedo) 
The Board approved the Planned Maintenance Agreement with Naumann Hobbs Material Handling            
to provide repair services during 2020-21.  

14B.19 AGREEMENT WITH DOUG’S SCHOOL BUS SAFETY & TRAINING SERVICES 
(Adrianzen/Azevedo) 
The Board​ ​approved the agreement with Doug’s School Bus Safety & Training Services for fiscal 
 year 2020-21. 

14B.20 LICENSE AGREEMENT WITH SCREENCASTIFY AS A GOOGLE CHROME BROWSER 
 EXTENSION​ (Colom/Gonzalez) 
The Board approved the license agreement with Screencastify to use as a Google Chrome browser 
extension during the 2020-2021 school year at a total cost of $5,250.00 from the CARES fund. 

14B.21 AGREEMENT WITH KEYANALYTICS​ (Adrianzen) 
The Board approved the agreement with KeyAnalytics to prepare the Annual & Five Year Developer               
Fee Report for 2019-20 at a cost up to $4,000.00 from the General fund. 

14B.22 SERVICE AGREEMENT WITH 806 TECHNOLOGIES, INC. FOR THE TITLE I CRATE 
PROGRAM​ (Colom/Gonzalez) 

 The Board approved the service agreement with 806 Technologies, Inc. for the ​TitleICrate​ Program, 
 for the 2020-2021 school year at a total cost of $3,800.00 from the General fund. 

Vice-President Martinez made a motion to adjourn, seconded by President Gurmilan.  The vote was 5 Ayes - 
0 Noes. 

15. ADJOURNMENT Time: 7:22 p.m. 

Respectfully Submitted, 

Gina A. Potter, Ed.D., Secretary 
Governing Board  
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  September 17, 2020 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Educational Services 

Cynthia Gonzalez, Director of 

Educational Services 

 Informational    

 Action    

AGENDA ITEM: AMEND 2020-2021 INSTRUCTIONAL PROGRAM PHASE TIMELINE 

EXTENSION 

BACKGROUND INFORMATION: 

Approve extending Phase I Distance Learning Academy beyond September 2020 until December 18, 

2021 for COVID safety reasons. Launch the virtual tutoring and limited childcare program options of Phase II in 

October 2020.  Provide in person opportunities for assessment and supports for targeted specialized groups 

as required beginning in October 2020.  Restructure elementary school classes according to parent choice between 

the Distance Learning Academy and the Blended Learning Program beginning of the second trimester with the

understanding the Blended Learning Program will begin with a phased approach in January 2021. 

All program phases have been aligned with State and County Health Officials guidance on safe reopening. 

RECOMMENDATION:  

Approve the amendment of the 2020-2021 Instructional Program phase timeline extension. 

LCAP GOAL AND ACTION/SERVICE: 
Goal 1:  Student Achievement and Goal 2: Safety, Climate and Student Engagement 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes           No  Yes           No 

N/A N/A 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 

Superintendent’s Office Certification: 
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PHASE I PHASE II PHASE III 

DISTANCE LEARNING ACADEMY 
(All Students) 

DISTANCE LEARNING ACADEMY 
(All Students) 

& 

VIRTUAL TUTORING OPTION 
(October 2020) 

& 
POSSIBLE 

ASES/CHILDCARE 
 LIMITED OPTION 

Pending state & county 
 health care guidelines. 
     (DATE:  TBD) 

In-person opportunities for 
assessment and supports for 

targeted, specialized groups as 
required. 

2 INSTRUCTIONAL PROGRAM 
OPTION CHOICES: 

DISTANCE LEARNING ACADEMY 

& 

LAUNCH OPTIONAL BLENDED 
LEARNING PROGRAM 

DATES:  
Elementary Schools: 
Monday, August 17th-September 
30th 
Middle Schools: 
Monday, August 17th-September 
30th 

DATES: 
Elementary Schools: 
Monday, October 1st-December 18th 
Middle Schools: 
Monday, October 1st-December 18th 

DATE: 
Elementary Schools: 
January 2021: Phased in Approach 
Middle Schools: 
January 2021: Phased in Approach 

All phases aligned with State & County Health Officials guidance on safe reopening. 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  September 17, 2020 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Educational Services, 

Cynthia Gonzalez, Director of 

Educational Services 

 Informational    

 Action    

AGENDA ITEM: ADOPTION OF THE LEARNING CONTINUITY AND ATTENDANCE PLAN 

BACKGROUND INFORMATION: 

The Learning Continuity and Attendance Plan (Learning Continuity Plan) is a key part of the overall 

budget package for K-12 that seeks to address funding stability for schools while providing information at 

the local educational agency (LEA) level for how student learning continuity will be addressed during the 

COVID-19 crisis in the 2020–21 school year. 

The Learning Continuity Plan is intended to balance the needs of all stakeholders, including educators, 

parents, students and community members, while both streamlining engagement and condensing several 

preexisting plans. 

Under EC Section 43509, the Governing Board of every Local Education Agency (LEA) must present the 

Learning Continuity Plan in a Public Hearing for review and comment. 

The Learning Continuity and Attendance Plan was presented to the Governing Board on September 17, 

2020 and following the CDE guidelines, it now needs to be adopted. 

RECOMMENDATION:  

Approve the adoption of the Learning Continuity and Attendance Plan for the 2020-2021 school year. 

LCAP GOAL AND ACTION/SERVICE: 
Goal 1:  Student Achievement and Goal 2: Safety, Climate and Student Engagement 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes           No  Yes           No 

N/A N/A 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 

Superintendent’s Office Certification: 

12.3
Page 1 of 19



Page 1 

California Department of Education, July 2020 

Learning Continuity and Attendance Plan Template (2020–21) 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

San Ysidro School District Manuela Colom, Executive Director 
manuela.colom@sysdschool.org (619)428-
4476 

General Information 
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 

The community of San Ysidro is unique and is located adjacent to the U.S.-Mexico border. Over 4,200 students are enrolled in SYSD. 
Of these students, 62% are English Learners and while Spanish is the dominant language of these students, fifteen other languages are 
represented within this group. In addition, we serve approximately 1200 homeless students, and participate in the National School Lunch 
Program with Provision 2 status. About 12% of the students that we serve are students with exceptional needs. The district consists of five 
elementary schools (K-6), two middle schools (7-8), and the Child Development Center (CDC) preschool. Transitional kindergarten and 
preschool are offered within the district at selected school sites. As we continue to grow, we will provide a safe and supportive learning 
environment that empowers students to become lifelong learners. 

 Our region has been heavily impacted by the COVID-19 pandemic with high rates of unemployment, business closures, and 38,047 
positive cases throughout San Diego county. The San Ysidro zip code of 92173 has a count of 1,272 cases with a rate per 100,000 of 4,694 
and 92154 has a count of 2,304 cases with a rate per 100,000 of 2,880. Due to the fact that we serve a community with limited digital access 
and connectivity, we have also needed to support our families by providing access via devices and internet access. As the first day of 
distance learning approached, schools organized safe drive up distribution events which provided over 1,500 Chromebooks to students 
along with materials and textbooks for students to successfully begin the challenge of beginning a school year from their homes. Staff has 
been working periodically on-sites to serve families and launch the school year while following safety protocol. 
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Stakeholder Engagement 
[A description of the efforts made to solicit stakeholder feedback.] 

The San Ysidro School District has worked with stakeholders to inform the creation of the Learning Continuity and Attendance Plan. This 
plan was informed by information gathered at parent meetings, staff meetings, reopening committee task force (composed of district 
administrators, principals, assistant principals, parents, and classified and certificated staff members) meetings, and bargaining unit/district 
administration meetings. Additionally, the school sites met with the School Site Council (SSC) which at our middle schools includes pupil 
representation. Stakeholders were also engaged through the use of surveys that were disseminated through email and constant contact 
communication to all stakeholders. The surveys are offered to our parents in both English and Spanish, and stakeholder meetings are 
conducted in English with Spanish translation. 

[A description of the options provided for remote participation in public meetings and public hearings.] 

Stakeholders were able to access these meetings through online log-in platforms which included telephone access for those who do not have 
internet access. Additionally, public meetings are also made available through our YouTube channel live link with an opportunity for public 
comment or public questions through email.  

[A summary of the feedback provided by specific stakeholder groups.] 

Stakeholder feedback was solicited in a variety of formats in relation to student and community needs during this unique time, beginning in 
March and continuing throughout the summer and into the launch of this school year. 

In reviewing the input from parents the topics that were reoccurring in the feedback are noted here. Parents are requesting support with log-
in, hotspots/wifi, chromebooks/headphones, professional development for themselves to support students, school supplies for home use, 
increased staffing for the Technology Hotline to lessen waiting time, evening hours for parents meetings(ELAC, SSC, and PTA), after school  
meal service pick up hours, and attendance flexibility. 

In reviewing the input from staff(certificated and classified) the topics that were reoccurring are: staff and community safety, support with 
hotspots/wifi, software and educational technology programs to support distance learning, professional development for staff to continue 
learning(Google Suite products distance learning strategies, digital curriculum integration), improving Google Meets capability, childcare, and 
support for students with social emotional well-being. 

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 

Stakeholder feedback informed significant portions of the plan development, as we seeked to incorporate the needs of our community in 
creating a plan to support our students, parents, and staff. These include: safety guideline implementation, professional development plan to 
provide ongoing professional learning opportunities for staff to support distance and blended learning environments, access to 
technology(chromebooks, wifi/hotspots, technology support), parent support and learning opportunities for Google classroom/distance 
learning, increased educational technology software access, integrating social emotional supports for students and staff, and working with 
state guidelines to implement attendance monitoring that is responsive to student/family needs and supportive to families with a multi-tiered 
system of support.  
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Continuity of Learning 

In-Person Instructional Offerings 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 

In order to allow for in-person instructional offerings, the district has planned for specific protocols that adhere to state and local public health 
regulations. These protocols cover all of the safety requirements set forth by the county health department including but not limited to 
symptom screening, face masks, social distancing, handwashing, and protocols for addressing symptomatic individuals and potential 
exposures to COVID-19. The detailed plans for maintaining safety can be found here in our districts COVID-19 Safe Reopening Plan. This 
plan was created with stakeholder participation on a task force that met over to discuss and create recommendations for the districts 
approach to the continuity of learning through distance learning and in person instructional offerings. The group was composed of district 
administrators, principals, assistant principals, parents, and classified and certificated staff members. 

The San Ysidro School District is committed to providing all students with a high quality education. When the state and local public health 
guidelines indicate that it is safe for students and staff to return to in person instruction, our plan for that return to instruction is based will 
focus on providing students with a quality blended learning program. This program will give students the opportunity to receive in person 
classroom instruction 2 days per week, with 3 days of distance learning. The plan for our instructional programs is to move through phases of 
implementation as outlined in the graphic below: 
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Our instructional program for in person and virtual instruction has been designed to focus on embedded Tier I and Tier II instructional 
practices. The instructional system is based on grade level standards instruction for ELA and Math. This program is broken up into 
instructional units with formative assessments to guide instruction over time. In addition to the assessment and data analysis that focuses on 
guiding instructional practice and planning, we have an instructional model which incorporates a gradual release model of direct instruction, 
as well as time embedded in the daily schedule to implement small group leveled instruction and additional supports provided by the teacher 
and paraprofessionals to meet the needs of all students.  

This program allows all students to receive focused instruction that addresses the needs of all learners through Tier I and Tier II classroom 
interventions and scaffolding to ensure access to grade level standards, while embedding focused instructional time to address the specific 
needs of students with additional support. This support will be provided by teachers, paraprofessionals, and tutors. 

We continue to address specific language needs and supports through designated ELD instruction, which is delivered in leveled small 
groups, and integrated ELD with embedded language development strategies and supports embedded in all content areas. We are planning 
professional learning and support for all teachers to address the need to support English Learners.  
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The San Ysidro School District has a systematic assessment and data protocol based on grade level standards instruction for ELA and Math. 
This system breaks up identified focus standards into instructional units with formative assessments to guide instruction over time. The data 
analysis protocol focuses on guiding instructional practice and planning, through meetings guided by school site principals with grade level 
teachers. This protocol and assessment allows for teachers to identify students who need  

Teachers also use the diagnostic STAR assessments to be able to monitor student growth over the course of the year and identify students 
who would benefit from additional instructional support and provide leveled scaffolds for grade level standards instruction.  

The district has an additional focus of mental health and social emotional well being. To that end we have adopted a social emotional 
learning curriculum, Second Step, for all students to support our Positive Behavior Intervention Supports (PBIS) program. The program is 
part of our multi-tiered focus on mental health and wellbeing for students. The intent is to support students and help build social emotional 
learning for sustained positive outcomes with all students, as well as introduce a protocol for additional tiered supports that may be needed 
on a case by case basis.  

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 

Description Total Funds Contributing 

All school sites and the district office will be disinfected on a regular basis.  The district will provide 
personal protective equipment such as gloves, masks, hand sanitizers, etc.  The district has purchased 
several options for temperature checks such as contactless thermometers, temperature check tablets and 
thermoscans. 

$700,000 (ESSER) Y 

Small group instructional support to students through Title I Instructional Aides during asynchronous time. 
This allows students to receive extra instructional support specific to the content that they are learning 
without losing any direct instructional time with their teacher.  

$377,000 (Title I) Y 

Grade level tutoring support to students through ASES during asynchronous time. This allows students to 
receive extra support specific to the content that they are learning without losing any direct instructional 
time with their teacher. 

$300,000 
(ASES funds) 

Y 

Other activities that are necessary to maintain the operation and continuity of services in the district. $440,340 (ESSER) 
$520,879 (CRF) 
$399,121 (Prop 98) 

Y 

Additional staffing required to staff the blended learning program. $466,200 (CRF) Y 
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Distance Learning Program 

Continuity of Instruction 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 

The San Ysidro School District has developed an instructional system based on grade level standards instruction for English Language Arts 
and Math. This program is broken up into instructional units with formative assessments to guide instruction over time. In addition to this 
instructional system, we have developed an instructional model which incorporates time for whole group instruction, leveled small group 
instruction and support. This allows for students to receive focused instruction that addresses the needs of all learners through Tier I and Tier 
II classroom instruction focused on addressing the specific needs with support for all learners. This model has been transitioned to distance 
learning through a schedule design for distance and blended learning which also includes these components for ELA and Math.  

Additionally, the district has an ELD program that addresses specific language needs and supports through designated ELD instruction, 
which is delivered in leveled small groups. Students receive integrated ELD  with embedded language development and support in all 
content areas. 

The ELA, Math, and ELD curriculum is available digitally for students to use through our single sign on system, CLEVER. Additionally, all 
core curriculum materials are being disseminated to students via a pick-up system at the school site so that each student receives the 
materials that they need to be able to access the curriculum that teachers are using for instruction. We are in the process of ensuring that all 
students have a device and support with connectivity through an internet service and when necessary due to low wi-fi access in some areas 
of the community a hot spot. The continuity for our instructional practice comes from the focus on a solid instructional program that will be 
similar whether students are learning in person or digitally. 

In order to support the continuity of learning between in person and distance learning the daily schedule was created with a districtwide focus 
on embedding the critical component of direct instruction, leveled small group instruction, and support for all students. This allows us to 
narrow the focus and ensure that we have an embedded system of support for all learners. We are also in the process of setting up 
additional support for students through an after school tutoring program. 

Access to Devices and Connectivity 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 

In order to determine the needs of families, San Ysidro School District teachers called each of their families in early April to determine the 
need for devices, connectivity, and inquire as to the families wellbeing. When teachers were not successful with this outreach, the students 
were referred to our Outreach Consultants who continued to reach out to families to determine their needs. Additionally, our Student and 
Family Services Manager called each of our families experiencing homelessness, foster youth, and military families.  
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Determining student needs allowed us to plan for ensuring access for all of our families. This plan included distributing 3,000 devices, 
referring families to low and not cost internet options through Cox Compete 2 Connect program, and providing hotspots to families in need 
who reside in areas with poor internet connectivity. The district has secured 1,100 hotspots which are intended to support families who reside 
in areas with limited connectivity. The district has placed the 3 orders for chromebooks, and so far has received 2 of the orders. Once, we 
receive the 3rd order which is due to arrive shortly we will be at 1:1 for all of our currently enrolled students. 

The San Ysidro School District is providing support to families and staff for technical issues and navigation of online instructional platforms 
through a variety of avenues. The district has created a technical support line for families and identified a technology support person for 
issues related to the Google platform. The district resource teachers have also created job aides and short instructional videos to help 
parents navigate the Google Classroom & Meets platform. Additionally, these teachers serve as support for issues related to the Google 
platform and instructional technology and curriculum for staff and parents.(stakeholder input from parents, teaching staff , principals, and 
district administrators) 

Instructional staff, including teachers and paraprofessionals have also been trained on the Google platform and Google Suite for Education 
platform to support and facilitate virtual instruction during distance learning. This professional development will be ongoing, as will the 
support provided for teachers who need additional coaching and support to navigate the digital platform and digital curriculum. 

The district is upgrading our virtual platform from Google Suite to Google Enterprise, to increase the capabilities and features of our online 
learning platform.(based on stakeholder input from teaching staff , principals, and district administrators). 

Pupil Participation and Progress 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 

During distance and blended learning, student attendance is tracked by daily participation. Daily participation may include, but is not limited to 
any of the following evidence: 

1. Participation in online activities
2. Completion of regular assignments
3. Completion of assessments
4. Contact between employees of the district and students or parents/guardians.

For the intention and purposes of tracking a students physical attendance, we will continue to utilize Synergy as our main attendance tracking 
tool. We are working to correlate the attendance accounting system to identify the level of engagement of each student following the expected 
guidelines for weekly participation and engagement set forth by the guidelines in the legislation. 

In the instance of Distance Learning, if a student does not log in, does not make contact with their teacher, or does not communicate with the 
school, they will be marked ‘unexcused’. Each unexcused absence will be followed up by an automated call programmed by our system. If there 
has been no communication from the family, a school staff member (Outreach Consultant) will contact the guardians of the student. 
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A daily list of attendance will be generated by Outreach Consultants to reference physical attendance. If a student is chronically absent or has 
been absent for 3 consecutive days, our outreach consultants will initiate an Attendance Student Success Team meeting. If a teacher has any 
concerns regarding the four areas of attendance, they will be asked to submit a Student Attendance Concern Referral. This Google form will 
generate a message directly to the outreach consultant. In this form a teacher can express their concerns about a students attendance, 
participation or any other areas that may hinder the students ability to thrive. 

Family engagement will be a constant and on-going. All communication will be conducted in a caring, trauma informed approach. Our goal is to 
engage students, not to make them feel penalized. A referral process to address attendance issues will commence with educators directly 
interacting with students, and will then be navigated through Outreach Consultants. Outreach Consultants will set up follow up communication 
and begin the process for Attendance Student Success Teams. Our approach is to support families with reengagement by seeking to address 
needs and place supports to address those needs by assessing a family's situation, attempting to identify barriers and address them with 
internal services or collaborative Community Based Organization partnerships.(based on stakeholder input from parents, principals, and district 
administrators). 

Distance Learning Professional Development 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 

The San Ysidro School District is developing professional development opportunities to support our distance learning program. The focus is 
to support staff as they onboard new skills to teach virtually. These skills include the navigation of Google Suite for Education products that 
will support teaching and learning, as well as professional development around specific curriculum and educational technology programs to 
support the seamless use of these programs regardless of the location or format of instructional delivery. 

We launched this year with 2 days of professional development focused on a variety of topics to support instruction through Google 
Classroom and Google Meet for all teachers. Due to the variation in teacher needs and levels of competency with Google Suite for 
Education, we offered 15 sessions per day that were topic and level specific. This allowed teachers to participate in 6 different sessions 
specific to their needs over a two day period. (based on stakeholder input from teachers, principals, and district administrators). 

General and Special Education Paraprofessionals were trained on how to navigate Google Suite products with a focus on Google Classroom 
and Google Meets, so that they can provide support to students in small group intervention. This professional development was delivered in 
two parts, the first focused on Google products and the second focused on their specific role with student intervention and support. 

We have a site technology coordinator assigned at each school to support teachers with technology issues and questions. Additionally, there 
are 3 resource teachers who are supporting Google Suite products, digital curriculum, and educational technology programs for the district. 
Our technology department has a dedicated support line for staff and designated Google support personnel to help troubleshoot issues 
directly related to the Google Suite platform. (based on stakeholder input from teachers, principals, and district administrators). 
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We are planning ongoing professional development to support teachers in the areas of educational technology, distance learning platforms 
and applications, digital curriculum integration, english language development, and social emotional wellbeing. 

Staff Roles and Responsibilities 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 

Members of the maintenance, custodial, and grounds staff sanitation team are trained and required to clean and sanitize schools or other 
District facilities using specific chemicals such as: PurTab, Clorox 360 System, etc. following a reported exposure to COVID-19.    

Classified employees support events involving the general public such as: meal service to the public, Chromebook and/or other 
supplies/materials distribution, special events such as promotion ceremonies.  

Secretaries, Clerks, Health Clerks and Outreach Consultants have direct interaction with parents by appointment for the purpose of 
registration throughout the month of August 2020.  

The District and CSEA acknowledge that California Education Code §45101(a) requires that all classified positions have set duties. However, 
due to the current unforeseen and unprecedented nature of the current conditions, CSEA and the District will come to a written agreement, 
as needed, that some CSEA bargaining unit positions may be asked to perform duties not currently contained within their current job 
description.   

Examples of additional duties that may be required include: 

Instructional Aide, Campus Aide, Instructional Health Care Assistants, Outreach Consultant, Campus Security, and Instructional Media 
Resource Aide positions being asked to help wipe down and disinfect items within the classroom and meal area on a regular basis in order to 
maintain cleanliness standards.  

Administrative Secretary, Administrative Clerk, Outreach Consultants, Campus Security, Campus Aides, Instructional Aides, Instructional 
Health Care Assistants, and Instructional Media Resource Aides positions being asked to perform temperature checks on staff or visitors. 

Currently, school security personnel and health clerks administer temperature checks and health symptoms screenings to all staff and all 
visitors.  

Supports for Pupils with Unique Needs 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 

During distance learning the school district recognizes that there is a need to provide additional support to promote success and access to 
the instructional programs for all learners. Promised Neighborhood has maintained their services focused on those considered ‘high risk’. 
Services were readily offered to all families that were previously engaged in the services rendered and new potential clients. Social, 
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emotional and behavioral services are offered virtually. Referrals can be made via phone/email to contracted agencies.Social Emotional 
Learning is being incorporated daily through a tier I curriculum for all students to support our PBIS program and the mental health and 
wellbeing of our students. This instruction is being paired with a plan for a multi-tiered system of support that we are working to put into place 
to support students at a variety of levels of need. The district is committed to focusing on professional development for staff to support the 
needs of our staff as they support the needs of pupils with unique needs. 

English Learners continue to receive English Language Development support through Imagine Learning Digital content, designated leveled 
small group instruction through synchronous learning opportunities with their teacher and integrated English Language Development to 
support core content access through scaffolded language supports throughout the synchronous and asynchronous instructional offerings. 
Bilingual Expanded Learning staff will be identified to support students during daily tutoring opportunities, which will occur during 
asynchronous times as an additional level of support for students acquiring English.  

Foster Youth are contacted and monitored for needs through our Student and Family Services Manager to ensure all students have access 
to technology - including internet, a computer, and mobile hotspots that would allow them to participate fully in online learning. Additionally, 
she will monitor for social-emotional needs and academic supports that may need to be added to their day. Expanded Learning staff will be 
identified to support students during daily tutoring opportunities, which will occur during asynchronous times as an additional level of support. 

Students experiencing homelessness are contacted and monitored for needs through our Student and Family Services Manager to 
ensure all students have access to technology - including internet, a computer, and mobile hotspots that would allow them to participate fully 
in online learning. Additionally, she will monitor for social-emotional needs and academic supports that may need to be added to their day. 
Expanded Learning staff will be identified to support students during daily tutoring opportunities, which will occur during asynchronous times 
as an additional level of support.  

Students with exceptional needs were advised of the program that was in place to support their children and provided with contact 
information in order to attain additional support. The department monitored students and families who were not engaged and took action to 
find and support those students and families. The Special Education Department continued to provide services to the extent practicable to 
students based on their IEPs through direct services, academic supports, and Google classroom instruction. Students have a range of 
options for receiving services, which allows us to accommodate based on student and family needs. Students receive support and 
scaffolding during synchronous instruction and additional small group and/or individual support during asynchronous instructional times. This 
focus of support for both instructional models allows each student to receive additional support in their areas of need, which allows them to 
work on their individual goals. For parents that opt to receive support via paper/pencil, the IEP team follows up with parent consultation 
sessions via phone and/or written communication. 

In addition to the academic support, students also have access to their DIS services via Teletherapy or Telehealth by the Speech and 
Language Therapists, School Psychologists, School Social Worker, Occupational Therapist, Physical Therapist, and Adapted Physical 
Education Specialist. Students also have access to SELPA service providers that include VI teacher, DHH teacher, Audiologist, and Mobility 
Specialist.   

The District has recently adopted the EQUALS Math curriculum (online options) for our students who have Moderate to Severe Disabilities. 
This curriculum allows the teacher to adapt the virtual lessons based on the student needs. The curriculum also includes new guidance for 
parent participation in English and Spanish. The curriculum also includes the option to include specialized devices (i.e. big-macs) to allow 
students with mobility and/or cognitive challenges to navigate a site without a problem. 
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The District is currently assembling a committee to review a supplementary reading curriculum for all students who have special education 
services. It is in the beginning stages; however, the curriculum seems promising to address the needs of our student population. 

The Special Education Department will be hosting virtual Professional Development for parents, teachers, and paraprofessionals. The topics 
will range from Understanding Distance Learning, Mental Health, Virtual Reinforcement, and many other topics that address the need of the 
community. The department will also be adopting a virtual platform for psycho-educational assessments to continue evaluating students who 
have a suspected disability. 

Actions Related to the Distance Learning Program [additional rows and actions may be added as necessary] 

Description Total Funds Contributing 

Purchase of chromebooks to ensure student access and connectivity to distance learning 
programs. 

$580,000 (CPUC grant) 
$900,000 (CRF) 

$140,000 (GEER) 

Y 

Programs and services to meet the needs of our special education students. $600,000 (CRF) Y 

Professional Development- teacher 2 PD days, Tech stipends $300,000 (CRF) Y 

Pupil Learning Loss 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 

The San Ysidro School District is focused on mitigating learning loss and accelerating learning through a focused approach to teaching and 
learning during this very fluid time. A key piece of our instructional model involves a systematic approach to assess and measure pupil 
learning status. To that end, we use a variety of assessments to monitor student progress.  

Teachers use STAR diagnostic assessments to determine student levels in mathematics and reading throughout the school year. This 
information serves to establish leveled groups for instruction, as well as monitor student growth in relation to grade level expectations. These 
assessments are a starting point to identify student levels and monitor student progress.  

Additionally, we have a local assessment system that assesses pupil progress on focus standards at stop points throughout the year. These 
assessments will be given 3 times per year for ELA and Math and 2 times per year in Writing. These assessments are used to guide 
instruction, as the data gathered from the assessments serves to identify students who may be experiencing learning loss and require 
additional support. These assessments are followed by data conversations that are intended to focus on best instructional practice and 
planning for the implementation of those practices into the instructional cycle. These assessments along with data taken from state 
assessment and Imagine Learning placement and progress inform instructional pivots for ELD to support integrated and designated ELD 
instruction. 
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Pupil Learning Loss Strategies 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 

We have developed an instructional system based on grade level standards instruction for ELA and Math. This program is broken up into 
instructional units with formative assessments to guide instruction over time. In addition to the assessment and data analysis that focuses on 
guiding instructional practice and planning, we have an instructional model which incorporates a gradual release model of direct instruction, 
as well as time embedded in the daily schedule to implement small group leveled instruction and additional supports provided by the teacher 
and paraprofessionals to meet the needs of all students.  

This allows all students to receive focused instruction that addresses the needs of all learners through Tier I and Tier II classroom 
interventions and scaffolding to ensure access to grade level standards, while embedding focused instructional time to address the specific 
needs of students with additional support. This system allows teachers to address the needs of English learners, low income, foster youth, 
pupils experiencing homelessness, and students with exceptional needs in a small groups setting as part of their daily routine. Additionally, 
there is time set aside in the schedule for 1:1 support during asynchronous time; this support can be delivered by the teacher, a 
paraprofessional, extended day tutoring staff or by resource specialists. Our goal with these additional supports is that they be in addition to 
the core instructional model and are timed to occur during asynchronous time; which helps to systematically ensure that students with 
specialized needs get quality first instruction and differentiated small group instruction from their teacher followed by an added layer of 
support when it is necessary to ensure access to the core instructional program.   

We continue to address specific language needs and supports through designated ELD instruction, which is delivered in leveled small 
groups, and integrated ELD with embedded language development strategies and supports embedded in all content areas. This is specific to 
our English learners, however, we are also aware that students who are not English learners benefit from quality academic language 
instruction which is why we embed that into core instruction as well.  

This instructional design has been transitioned to distance learning through a schedule design which includes these components of direct 
instruction and leveled support.  

Effectiveness of Implemented Pupil Learning Loss Strategies 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 

In order to measure the effectiveness of services and supports, we will be monitoring student data collected through our assessment system, 
as well as through reports taken from our Educational Technology products (Achieve, STAR, and Imagine Learning) to monitor and growth 
and progress of students throughout the school year.  

We have scheduled periodic data reflection meetings to review progress of students and discuss next steps throughout the year. These 
meetings are navigated by a data analysis protocol that focuses on data as a guide to improved instructional practice and student outcomes. 
The data review helps staff engage in conversation about measurable outcomes based on changes in instructional practices and supports, to 
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determine the best course of action in collaboration with school administrators to continue to positively impact learning outcomes for all 
students. 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 

Description Total Funds Contributing 

Intervention $100,000 (CRF) Y 

Title I Instructional Aides $377,000 (Title I) Y 

Professional Development for Evidence Based Instructional Best Practices and Supports $160,000 (Title II) Y 

Mental Health and Social and Emotional Well-Being 
[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 

The LEA created three different Tiers to address the Mental Health and the Social Emotional wellbeing of students. In order to monitor the 
progress of students identified for additional intervention, the case manager would develop a goal in the area of need that has been identified 
by the school team. To determine the progress of the mental health interventions, the case managers will review each case every 6 weeks to 
determine the efficacy of the intervention. At the 6-week mark, the case manager would either continue working on the same treatment plan 
and/or amend the current plan or consider a higher level of support. The higher level of support can range from making a referral to an 
outside agency or, if there are any educational concerns, a referral for a special education evaluation which could lead to an Educationally 
Related Mental Health assessment. This plan for monitoring and support is being implemented through a systematic multi-tiered system 
described in more detail below and will include the support of counselors assigned to school sites to support the mental health and social and 
emotional wellbeing of students. 

Tier 1 are the services that are provided to all students (Universal). All students, with general or special education support, will have access 
to Positive Behavior Intervention Supports via Distance Learning. The District adopted the Second Step curriculum to teach Social Emotional 
Learning for all students. For students who are currently working on a vocational curriculum, we will be using Zones of Regulation as their 
Social Emotional Learning Curriculum. District has previously trained staff in Trauma Informed and Restorative Practices; staff was provided 
with a refresher at the start of the 20-21 school year. We will continue to provide continued professional learning and support to staff as we 
implement these practices with all of our students. 

Tier 2 interventions include virtual Student Success Team Meetings to determine the Social Emotional needs of the student. The team can 
make a counseling referral to the outside agency; however, the school psychologist would form part of the referral process. The student can 
also be teamed up with a staff member that could provide mentoring throughout the school day. Students could also be referred to a site 
Social Emotional Group that could be run by a school psychologist or counselor. For students who have special education support, the IEP 
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team could make the recommendation to draft a goal in the area of need (i.e., coping skills, attention, etc) and support by providing DIS 
counseling services by the school psychologist and/or counselor. 

Tier 3 are identified as intensive intervention and evaluation. Students at this level might require a Educationally Related Mental Health 
evaluation in order to determine what might be interfering with a student’s learning. The evaluation can be completed by the school 
psychologist or the school social worker. If the student is identified as requiring additional support, a goal is drafted and proposed at the IEP 
meeting. Based on the need of the student, the IEP team makes recommendations for ERMHS counseling by the school social worker. If a 
students behavior is negatively impacting their own learning or that of others, the team will conduct a Functional Behavior Assessment which 
could lead to a Behavior Intervention Plan (BIP) or a behavioral goal. A Special Circumstance Independence Assessment (SCIA) might also 
be conducted if the student requires additional support to be successful in the educational setting. SCIA supports can range from the student 
receiving additional low level prompting (i.e. visuals, gestures) to high level prompting (i.e. partial physical and/or full physical). If at any point 
a student in crisis physical intervention, a trained staff member in Crisis Prevention Intervention will provide the support. 

STAFF SUPPORT 

The District has established wellness sessions through VEBA for all staff to participate. The school year began with a Welcome Back Event 
where all SYSD staff participated in wellness activities. Weekly activities such as breathing and yoga sessions are accessible to anyone 
interested. Human Resources has added a course addressing managing stress and anxiety to our portal for staff to access on a voluntary 
basis. 

The course on Managing Stress and Anxiety will enable staff to: 

● Define stress and anxiety
● Identify the common signs and symptoms
● Explain how to reduce stress for yourself and others

We are committed to supporting staff with mental health and wellbeing, as such we have identified resources for staff through VEBA, 
SDCOE (JPA Program) and Optum Wellness. These resources are shared with staff to support their mental health and wellbeing 
needs. 

Pupil and Family Engagement and Outreach 
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 

In the instance of Distance Learning, if a student does not log in, does not make contact with their teacher, or does not communicate with the 
school, they will be marked ‘unexcused’. An absence will trigger the outreach consultant to contact the family and begin the process of 
building a support system through a variety of resources when it is deemed necessary through our multi-tiered system of support. Family 
engagement will be a constant and on-going. All communication will be conducted in a caring, trauma informed approach. Our goal is to 
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engage students, not to make them feel penalized. A referral process to address attendance issues will commence with educators directly 
interacting with students, and will then be navigated through Outreach Consultants. Outreach Consultants will set up follow up 
communication and begin the process for Attendance Student Success Teams. Our approach is to support families with reengagement by 
seeking to address needs and place supports to address those needs by assessing a family's situation, attempting to identify barriers and 
address them with internal services or collaborative Community Based Organization partnerships. All communication with our families is 
available in both English and Spanish in order to make sure that we provide access to our families who need this support, additionally upon 
request we are able to provide support in additional languages.(based on stakeholder feedback from parents and district administrators) 

Tier I: 

Each unexcused absence will be followed up by an automated call programmed by our system. If there has been no communication from the 
family, a school staff member (Outreach Consultant) will contact the guardians of the student. A daily list of attendance will be generated by 
Outreach Consultants to reference physical attendance. If a teacher has any concerns regarding the four areas of attendance, they will be 
asked to submit a Student Attendance Concern Referral form, which will aid the outreach consultant with supporting the families and 
students needs.  

Tier II: 

If a student is chronically absent or has been absent for 3 consecutive days, our outreach consultants will initiate a formal Attendance 
Student Success Team meeting. This will include evaluating the concerns over attendance, but also identifying any additional needs that the 
family may have including but not limited to basic needs and the need for academic support that may be exacerbating the disengagement 
that is happening. The focus of the team will be to support the family and student so that we can re engage the student in school. This may 
include home visits (if allowed) and referrals to services to support the identified needs of the student and family. 

Tier III: 

If the supports that were implemented in Tier II were unsuccessful and we would continue to monitor the situation, incorporating daily contact 
attempts. Continue to consult with internal supports that may be applicable (ie. McKinney Vento, Special Education). As such, if applicable 
we would initiate the Child Find process for students and include community based outreach and supports for child welfare would begin. 
Once we begin these processes, we would want to ensure child safety and welfare, then begin the work of supporting families with needed 
resources and supports for re engagement covering the areas of attendance, engagement, basic needs, and academic support. 

School Nutrition 
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 

While on 100% distance learning, the school nutrition department will continue curbside weekly curbside distribution. Our parents can pick-up 
student meals each Wednesday from one of our three designated sites from  11:30-1:00 pm. Each meal kit meal will contain five breakfast 
meals and five lunch meals. Parents must submit a form with the name of children(s), student ID, and the school site assignment.  

Once we switch to blended learning, we will have to run 2 meal service programs. 
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1. Some families will opt to remain in the distance learning model and they will continue to attain their meals through the weekly curbside
distribution model noted above.

2. Students in blended learning will have breakfast and lunch in the classroom while on campus and then take their meals home for the
day/days they are off campus through a grab and go model at their dismissal time. Dismissal will be staggered in order to maintain safety
protocols at the pick up point.

The child nutrition program will be adjusting hours based on parent feedback expressing the need for different pick-up times during the 
distance learning model.  

Both models will follow the nutritional guidelines set by CDE. 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
Description Total Funds Contributing 

Mental Health and Social and Emotional Well Being $100,000 (CRF) 
$150,000 (GEER) 

Y 

Expanded Learning Program $600,000 (ASES) 
$800,000 (CRF) 

Y 

Outreach Consultants $540,000 (CRF) Y 

The child nutrition department will continue to provide breakfast and lunch meals to all 
students. 

$200,000 (CRF) Y 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 

Percentage to Increase or Improve Services 
Increased Apportionment Based on the Enrollment of Foster Youth, English Learners, and Low-
Income students 

32.34% $11,122,449 
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Required Descriptions 

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) 
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 

Additional services were added, principally directed to unduplicated students, to ensure that these students (low income, foster 
youth/homeless, and English learners-including long-term English learners) are being successful at all school sites. We believe providing 
these services LEA-wide is the most effective use of funds to meet the district's goals for unduplicated pupils (low income, foster youth, and 
English Learners) in the state priority areas. Research shows that students who are low income, English Learners or foster youth benefit 
greatly from social emotional supports.To this end we have developed and begun the implementation of a system of tiered supports for 
mental health and wellbeing. This plan includes tier I instruction, as well as a plan to monitor and support students who need additional 
support through the addition of counselors and expanding the role of Outreach Consultants in the area of student and family engagement to 
support the whole child when creating a plan to support reengagement. Outreach Consultants, Coordinator of Full Service Community 
Schools and ASES, and our Family Manager will continue to collaborate to improve services and to guide the most at risk students that need 
intensive interventions such as low income, English Learners and foster youth/homeless.  

Our teaching and learning is focused on meeting and exceeding the California Common Core State Standards for every child. The varied 
levels of instruction provide a framework to challenge advanced students and support those who may be struggling while creating a solid 
classroom experience for students learning at grade level. The district focuses on data analysis and instructional design to support and 
increase student achievement. This design provides for tier I and tier II level support in the classroom, provides a foundation for unduplicated 
students, and ensures that additional supports lead to increased instructional services by ensuring that students do not miss any of their 
primary instruction during scheduled intervention time. Of note, the district’s instructional design which this year is part of both phases of 
instruction allows for continuity of learning and outlines a specific set of Tier II interventions for ELA, ELD, and Math through the use of small 
group instruction to meet the needs of students and increase and improve services for unduplicated and high needs students (low income, 
foster youth/homeless, and English learners-including long-term English learners). These small group instructional support to students 
through Title I Instructional Aides during asynchronous time allows students to receive extra instructional support specific to the content that 
they are learning without losing any direct instructional time with their teacher.  

Our focus on curriculum alignment and instructional design includes providing enrichment (Science/Physical Education teams) to students so 
that teachers have time to disaggregate data and identify students in need of intervention, who tend to be unduplicated students. Students 
benefit from the focus on physical education as a mental and physical health support as well as the enrichment gained from focused STEM 
instruction. Teachers benefit from having time to identify student needs and plan for instructional intervention practices to be implemented to 
improve outcomes for students and mitigate learning loss.  

The district is focused on providing professional development for evidence based best practices and providing support for instructional staff 
as these practices are implemented. We are planning ongoing professional development to support teachers in the areas of educational 
technology, distance learning platforms and applications, digital curriculum integration, english language development, and social emotional 
wellbeing. This professional development will be ongoing, as will the support provided for teachers who need additional coaching and 
support to navigate the digital platform and digital curriculum. 
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Resource teachers will provide and support professional learning throughout the year to hone on specific strategies to improve unduplicated 
students’ academic achievement. The district will continue to employ resource teachers whose role will grow to include teacher support 
through modeling and supporting differentiation strategies for unduplicated students (low income, foster youth/homeless, and English 
learners-including long-term English learners) and coaching teachers in this area as needed.  

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 

Unduplicated students are provided with increased services through a virtual tutoring and support program that focuses on additional 
instructional time to build on classroom instruction that is designed to embed tier I and tier II interventions. Instructional aides and tutoring are 
designed to further scaffold instruction for students. We have also focused the work of our Outreach Consultants on supporting students and 
families with engagement through support and needs focused services. The focus is to build support for students in order to facilitate 
engagement and provide support and solution for issues that may be impeding engagement and student success.  

As noted in this justification, the San Ysidro School District is allocating a significant amount of the funds to building the capacity of the staff 
to work with unduplicated students (low income, foster youth/homeless, and English learners-including long-term English learners). What we 
hope to achieve is to have all of our unduplicated students---in schools with large concentrations of low income, foster youth/homeless, and 
English Learners and schools with small numbers---be successful and for their parents feel connected to our schools. We believe services 
provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively. 
Expenditures defined in this document continue to provide the most effective use of funds to meet the needs of unduplicated pupils in the 
state priority areas. There will be an evaluation of student achievement data, parent surveys, and staff surveys to determine the effectiveness 
of these strategies/expenditures at the end of the year. At that time, strategies and budgets will be aligned/modified/supplemented to ensure 
maximum support in meeting the needs of unduplicated students (low income, foster youth/homeless, and English learners-including long-
term English learners). 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  September 17, 2020 

VIA: Gina Potter, Ed.D. 
Superintendent 

FROM:  
Administration  
Gina A. Potter, Ed.D., Superintednent   

 Informational    
 Action    

AGENDA ITEM: NOMINATIONS – CSBA DIRECTORS-AT-LARGE ASIAN/PACIFIC 
ISLANDER AND HISPANIC 

BACKGROUND INFORMATION: 
The San Ysidro School District is a member of the California School Boards Association (CSBA). Annually, CSBA 
in accordance with its Bylaws, begins the process of nominations for Directors-at-Large.  

All nominees must serve on a CSBA member board and each nomination board must certify that the nominee has 
consented to run before placing name on nomination form. The election of these two-year seats will take place 
virtually at CSBA’s Delegate Assembly meeting on December 2, 2020. 

The CSBA Board of Directors adopts a vision, mission and goals of the association. They provide advocacy on 
behalf of children, public education, local boards and the association. The Directors-at-Large Asian/Pacific Islander 
(API) and Hispanic will serve as members of the Board of Directors. Directors are expected to approximately attend 
five CSBA Board of Director meetings and two Delegate Assembly meetings per year, as well as other CSBA 
functions and events.  

The current Directors-at-Large are as follows: 
• Asian/Pacific Islander – Gino Kwok (Hacienda La Puente USD) -Will not run for re-election.
• Hispanic – Joaquin Rivera (Alameda COE)- Only county offices can nominate a Director-At-Large, County.

RECOMMENDATION: 
Accept nominations for the CSBA Directors-at-Large Asian/Pacific Islander and Hispanic. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes           No  Yes           No 

N/A N/A 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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TO BE COMPLETED BY THE NOMINATING BOARD 

Deadline: Friday, October 2, 2020 │Please submit this Nomination Form via e-mail to nominations@csba.org.  Forms may also 

be submitted via mail, to CSBA's Executive Office, at 3251 Beacon Blvd., West Sacramento, CA 95691, with a postmark of no later 

than October 2. Submission of this completed form is required for all Director-at-Large candidates.  

Nominations for Director-at-Large candidates must be made by a CSBA member board and the nominee 

must be a board member from a CSBA member district or county office of education. The nominating 

board must obtain permission from the candidate prior to making the nomination. Please submit a 

separate nomination form for each individual nominated. 

The governing board of the ____________________________________________________ School District or 
(Nominating District/COE name) 

County Office Board of Education voted to nominate ______________________________________________ 
  (Nominee name) 

as a candidate for the following Director-at-Large position: 

❑ Director at Large, Asian/Pacific Islander

❑ Director-at-Large, Hispanic

The nominee is a member of the  ____________________________________________________ 
 (Nominee’s District/COE name) 

School District or County Office Board of Education, which is a member of CSBA.  

❑ The nominee has been has granted permission to be nominated.

_____________________________________________________ __________________ 

  Signature of the Board Clerk or Board Secretary Date 

2020 Director-at-Large, Asian/Pacific Islander and Hispanic 
Nomination Form
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Frequently Asked Questions 
Election to CSBA’s Board of Directors as a Director-at-Large 

❖ How many Directors-at-Large are there? CSBA has five Directors-at-Large: African American, American
Indian, Asian/Pacific Islander, Hispanic, and County.  They serve on CSBA’s Board of Directors along with
the Association’s 4 officers, 21 Regional Directors, and the President of the California County Boards of
Education (CCBE).

❖ Which Director-at-Large positions are up for election?  In even-numbered years, the Directors-at-Large,
Asian/Pacific Islander and Hispanic are elected.  In odd-numbered years, Directors-at-Large, African
American, American Indian, and County are elected.

❖ Who is eligible to run for a Director-at-Large position?  Any board member from a CSBA-member district
or county office of education board can run for a Director-at-Large position once they have submitted all
required nomination materials.

❖ What materials do Director-at-Large candidates need to submit in order to run? Candidates must submit
a completed Nomination Form, Candidate Form, and two letters of recommendation. An optional one-
page résumé may also be submitted.

❖ Who can nominate someone to run for a Director-at-Large position?  Any district or county office of
education whose board is a member of CSBA can nominate.  However, only county offices of education
may nominate a Director-at-Large, County.

❖ Who should write a candidate’s letters of recommendation? Recommendation letters must be from one
of the following sources: (1) a CSBA member district or county office of education (COE) board–if the letter
is signed by the Superintendent, the letter must state, “on behalf of the board”; (2) an individual board
member from a CSBA member district or COE board; or (3) Another association of school or COE board
members.

❖ When and where are the elections?  Directors-at-Large are elected by CSBA’s Delegate Assembly, in
December, at the Delegate Assembly meeting preceding CSBA’s Annual Education Conference.

❖ Will others have a chance to see my nomination materials? Yes, the Candidate Form, letters of
recommendation, and résumés of individuals running for a Director-at-Large position will be included in
the agenda for the December Delegate Assembly meeting.

❖ How long does a Director-at-Large serve on the Board? Directors serve two-year terms, beginning
immediately upon the close of CSBA’s Annual Education Conference. Directors may run for re-election.

❖ When and where are the required meetings for CSBA Directors? Typically, there are five Board meetings
and two Delegate Assembly meetings each year.  Board meetings are held on weekends, except for the
meetings in May and late November or early December. Meeting locations vary; please consult CSBA’s
calendar of leadership meetings for more information.

❖ What do Directors do? CSBA’s Board of Directors sets the direction for the association by establishing the
vision, mission and strategic directions and ensuring that the association’s activities remain focused on
those goals and the issues identified in the Policy Platform. For more information, visit CSBA’s website,
csba.org.
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Deadline: Friday, October 2, 2020 │ Please submit this Candidate Form via e-mail to nominations@csba.org.  Forms may also be submitted via 
mail, to CSBA's Executive Office, at 3251 Beacon Blvd., West Sacramento, CA 95691, with a postmark of no later than October 2.  Submission of 
this completed form is required for all Director-at-Large candidates. Do not submit your answers on a separate page.    

I am running for __________________________________________________________________________________  

  Region:  

Years on board:        ADA: 

  Preferred E-mail:  

Name:       

District or COE:           

Contact Number:        

Profession:  

2020 Director-at-Large, Asian/Pacific Islander and Hispanic 
Candidate Form

1. CSBA’s Board of Directors is the governing body for the Association. What do you see as CSBA’s greatest
strength as an organization and what can the Board of Directors do to make it even stronger?

2. Given the governing roles and responsibilities for the Board of Directors to set direction and provide leadership,
please describe the skills and experiences you would bring to the Board.

Continued on next page 

TO BE COMPLETED BY THE CANDIDATE
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2020 Director-at-Large Candidate Form (continued)

3. What is one characteristic that you believe every leader should possess?

4. What do you see as the biggest challenge facing governing board members and how can CSBA help?

5. Please provide any additional information about yourself for the Delegate Assembly to consider regarding your
candidacy.

Your signature indicates your consent to have your name placed on the ballot and to serve, if elected. 

Signature Date 
12.4
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July 31, 2020 

MEMORANDUM 

TO: All CSBA Member Districts and County Offices of Education  
FROM:  Xilonin Cruz-Gonzalez, CSBA President 
SUBJECT:   Call for Nominations for CSBA Directors-at-Large, Asian/Pacific Islander and Hispanic 

Nominations for CSBA Directors-at-Large, Asian/Pacific Islander and Hispanic, are being accepted from August 1 until 
Friday, October 2, 2020.  Information and required forms related to the nomination and election process are available 
online; please visit www.csba.org.   

The nominations for Directors-at-Large must be made by a CSBA member board and the nominee must be a board 
member from a CSBA member district or county office of education. Elections will take place at CSBA’s Delegate 
Assembly meeting, scheduled to occur virtually, on Wednesday December 2.* Directors-at-Large serve two-year terms 
and take office immediately upon the close of AEC. All newly elected Directors should plan to attend an orientation 
meeting at CSBA Headquarters on December 15, 2020. 

Nomination materials are as follows: 

 Required - Nomination form from a member board: A completed, signed, and dated nomination form.
Member boards must secure permission from the candidate before placing their name into nomination.

 Required - Candidate Form: A signed and dated Candidate Form completed by the nominee.
 Required - Two letters of recommendation: Each letter shall be addressed to CSBA President Xilonin Cruz-

Gonzalez. Recommendation letters must be from one of the following sources:
1) A CSBA member district or county office of education (COE) board – if the letter is signed by the

Superintendent, the letter must state, “on behalf of the board.”
2) An individual board member from a CSBA member district or COE board
3) Another association of school or COE members

 Optional - One-page, single-sided résumé

In order to run for a Director-at-Large position, all required nomination materials must be submitted by no later than 
11:59 p.m. on Friday, October 2, 2020, via email to nominations@csba.org. Nomination materials may also be sent 
via mail, to the CSBA Executive Office, 3251 Beacon Blvd., West Sacramento, CA 95961, with a postmark of no later 
than October 2, 2020.  

More information about the Directors-at-Large nomination and election process, as well as required documents, can 
be found at www.csba.org. 

Thank you. 

*Updated on August 10, 2020

TIME SENSITIVE, REQUIRES BOARD ACTION 
DEADLINE Friday, October 2, 2020 

Please deliver to all members of the governing board 
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2021 

EXECUTIVE COMMITTEE, BOARD OF DIRECTORS 

& DELEGATE ASSEMBLY MEETING CALENDAR 

DATE DAY(S) MEETING LOCATION 

JAN 29 FRI  EXECUTIVE COMMITTEE TBD 

JAN 30-31 SAT-SUN BOARD OF DIRECTORS TBD 

MAR 26 FRI  EXECUTIVE COMMITTEE SACRAMENTO 

MAR 27-28 SAT-SUN BOARD OF DIRECTORS  SACRAMENTO 

MAY 13 THUR EXECUTIVE COMMITTEE SACRAMENTO 

MAY 14 FRI  BOARD OF DIRECTORS SACRAMENTO 

MAY 15-16 SAT-SUN DELEGATE ASSEMBLY SACRAMENTO 

SEPT 24 FRI  EXECUTIVE COMMITTEE SACRAMENTO 

SEPT 25-26 SAT-SUN BOARD OF DIRECTORS SACRAMENTO 

NOV 28* SUN EXECUTIVE COMMITTEE SAN DIEGO 

NOV 29* MON     BOARD OF DIRECTORS  SAN DIEGO 

NOV 30- DEC 1* TUES-WED DELEGATE ASSEMBLY SAN DIEGO 

DEC 2-4 TH-SAT ANNUAL CONFERENCE SAN DIEGO 

Approved by the Board on 9/21/2019 
*Dates revised on 3/28/2020
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  September 17, 2020 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Educational Services 

Manuela Colom, Executive Director 
☐ Informational

☒Action

AGENDA ITEM: ANNUAL PUBLIC HEARING REGARDING INSUFFICIENCY OF 

INSTRUCTIONAL MATERIALS AND WILLIAMS SETTLEMENT 

LEGISLATION  

BACKGROUND INFORMATION: 

Assembly Bill 831, Chapter 118, Statutes of 2005, took effect July 25, 2005.  AB831 modified the annual 

public hearing requirement in Education Code Section 60119 and modified the expenditure requirements 

related to Williams Settlement instructional materials funds. 

Under EC Section 60119, the Governing Board of every Local Education Agency (LEA) that receives State 

instructional materials funds must hold an annual public hearing before the end of the eighth week from the 

first day pupils attend school for that year (EC Sections 60420-24). After the public hearing, the Governing 

Board must make a determination as to whether each pupil in each school has sufficient textbooks or 

instructional materials or both that are consistent with the content and cycles of the curriculum framework 

adopted by the State Board of Education in Mathematics, Science, History-Social Science and 

Reading/Language Arts. 

RECOMMENDATION:  

Open/Close the annual public hearing regarding Insufficiency of Instructional Materials and Williams 

Settlement Legislation Instructional Materials for the 2020-2021 fiscal year. 

LCAP GOAL AND ACTION/SERVICE: 
Goal 1:  Student Achievement  

☐ Renewal        ☒ New ☐ Amendment ☐ Ratify ☐ Other  ____________ 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☐ Yes ☒ No ☐ Yes ☐ No

N/A N/A 
(Amount) (Name of funding source and/or location) 

Recommended for:     ☒ Approval   ☐ Denial  Certification Requested   ☐ Yes    ☐ No 

Superintendent’s Office Certification: 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  September 17, 2020 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Educational Services, 

Cynthia Gonzalez, Director of 

Educational Services 

☐ Informational

☒Action

AGENDA ITEM: RESOLUTION 20/21-0012 DETERMINING INSUFFICIENCY OF 

INSTRUCTIONAL MATERIALS FOR FISCAL YEAR 2020-2021 

BACKGROUND INFORMATION: 

Under EC Section 60119, the Governing Board of every Local Education Agency (LEA) that receives State 

instructional materials funds must hold an annual public hearing before the end of the eighth week from the 

first day pupils attend school for that year (EC Sections 60420-24).  

During the regular Governing Board meeting, the Governing Board must make a determination as to whether 

each pupil in each school has sufficient textbooks or instructional materials or both that are consistent with 

the content and cycles of the curriculum framework adopted by the State Board of Education in Mathematics, 

Science, History-Social Science and Reading/Language Arts. Upon the determination of insufficiency, the 

Resolution of Determining Sufficiency of Instructional Materials must be adopted by the Governing Board 

and signed by the Clerk of the Governing Board. 

RECOMMENDATION:  

Adopt Resolution No. 2/210–0012 determining Insufficiency of Instructional Materials for fiscal year 

2020-2021. 

LCAP GOAL AND ACTION/SERVICE: 
Goal 1: Student Achievement - Curriculum, Instruction, and Data Driven Systems 

☐ Renewal        ☒ New ☐ Amendment ☐ Ratify ☐ Other

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☐ Yes ☒ No ☐ Yes ☐ No
N 

N/A N/A 
(Amount) (Name of funding source and/or location) 

Recommended for:     ☒ Approval   ☐ Denial  Certification Requested   ☐ Yes    ☐ No 

Superintendent’s Office Certification: 
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Williams Settlement Legislation 

SAN YSIDRO SCHOOL DISTRICT 

RESOLUTION 20/21-0012 

Resolution Determining Insufficiency of Instructional Materials 

for 2020-2021 

On motion of Member, ______________________________________________________ 

Seconded by Member, _______________________________________________________ 

The following resolution is adopted:  

WHEREAS, the Governing Board of San Ysidro School District, in order to comply with the 

requirements of Education Code Section 60119 held a public hearing on September 17, 2020, at six p.m., 

which is on or before the eighth week of school and which did not take place during or immediately 

following school hours, and;  

WHEREAS, the Governing Board provided at least 10 days notice of the public hearing posted in at least 

three public places within the District that stated the time, place, and purpose of the hearing, and;  

WHEREAS, the Governing Board encouraged participation by parents, teachers, members of the 

community, and bargaining unit leaders in the public hearing, and;  

WHEREAS, the definition of “sufficient textbooks or instructional materials” means that each pupil has a 

textbook or instructional materials, or both, to use in class and to take home, and;  

WHEREAS, information provided at the public hearing and to the Governing Board at the public 

meeting detailed that insufficient textbooks or instructional materials were provided to pupils in the 

following subjects and grade levels at district schools:  

School Materials Insufficient % deficient 

La Mirada 
Science McMillan/McGraw-Hill California Science 2008 35% 
History McMillan/McGraw-Hill California Vistas -- Making a New 

Nation 2008 2% 

Vista Del Mar Holt-History Social Science 13% 

Smythe Sufficient 0 

Sunset Sufficient 0 

OVH Sufficient 0 

Willow Sufficient 0 

SYMS Holt-History Social Science 39% 

WHEREAS, the insufficient textbooks or instructional materials listed above were not provided at each 

school due to the following reasons:  

Enrollment higher than anticipated at some grade levels as well as some textbooks needed to be taken out 

of circulation and replaced due to "wear and tear." 

THEREFORE, IT IS RESOLVED, that for the 2020-2021 school year, the San Ysidro School District 

has not provided each pupil with sufficient text books and instructional materials consistent with the 

cycles and content of the curriculum framework, and;  
12.7
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Be it further resolved, that the following actions will be taken to ensure that all students have sufficient 

textbooks or instructional materials in all subjects that are aligned to the academic content standards and 

consistent with the cycles and content of the curriculum frameworks within two months of the beginning 

of the school year in which this determination is made. 

 San Ysidro School District contacted a textbook vendor, Follet to order the materials needed.

 San Ysidro School District placed an order using Lottery funds to purchase the necessary materials.

PASSED AND ADOPTED by the Governing Board on September 17, 2020 by the following vote: 

AYES: _________________________________________ 

NOES: _________________________________________ 

ABSENT: _________________________________________ 

STATE OF CALIFORNIA 

SS COUNTY OF SAN DIEGO 

I, Gina A. Potter, Ed.D. Superintendent, do hereby certify that the foregoing is a full and correct copy of a 

resolution duly passed and adopted by the San Ysidro Governing Board at a regularly called and 

conducted meeting held on said September 17, 2020 

________________________________ 

Gina A. Potter, Ed.D. 

Superintendent 
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5.2 Qualification Standards. 

(a) To be a qualified person, a Committee member must be at least 18 years of age.

(b) The Committee may not include any employee, official of the District or any
vendor, contractor or consultant of the District. 

5.3 Ethics: Conflicts of Interest. By accepting appointment to the Committee, each 
member agrees to comply with Articles 4 (commencing with Section 1090) and 4.7 (commencing with 
Section 1125) of Chapter 1 of Division 4 of Title l of the Government Code. Additionally, each 
member shall comply with the Committee Ethics Policy attached as "Attachment A" to these Bylaws. 

5.4 Term. Each member shall serve a minimum term of two (2) years, commencing on the 
date of the first meeting of the Committee. Upon the expiring term of a member, such member may 
be appointed for a new two (2) year term or a new member may be selected for a two (2) year term. 
No member may serve more than three (3) consecutive terms. 

5.5 Appointment. The initial members of the Committee shall be those members of the 
Proposition C Committee. With respect to any vacancies and future appointments, Members of the 
Committee shall be appointed by the Board through the following process: (a) appropriate local groups 
and community members will be solicited for applications; (b) the Superintendent will review the 
applications; (c) the Superintendent will make recommendations to the Board; and (d) the Board shall 
appoint the members of the Committee. 

5.6 Removal; Vacancy. The Board may remove any Committee member for any reason, 
including failure to attend two consecutive Committee meetings without reasonable excuse or for 
failure to comply with the Committee Ethics Policy. Upon a member's removal, his or her seat shall 
be declared vacant. The Board, in accordance with the established appointment process, shall fill any 
vacancies on the Committee. Vacancies shall be filled within 90 days from the initial date of each such 
vacancy. Any person appointed to fill a vacancy shall serve for the remainder of the term of the 
member whose position is being filled. 

57. Compensation. The Committee members shall not be compensated for their services.

5.8 Authority of Members. (a) Committee members shall not have the authority to direct
staff of the District, (b) individual members of the Committee retain the right to address the Board,
either on behalf of the Committee or as an individual, and (c) the Committee may only request copies
of reports and documents which have been previously presented to the Board and which are a public
record.

Section 6. Meetings of the Committee. 

6.1 Regular Meetings. The Committee shall meet at least once a year but no more 
frequently than quarterly unless requested by the Board to meet more often. This does not prohibit the 
Committee from holding a special meeting if needed. 

6.2 Location. All meetings shall be held within the boundaries of the District except that 
Committee members may participate by teleconference as set forth in Section 6.3 below. 
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5.2 Qualification Standards. 

(a) To be a qualified person, a Committee member must be at least 18 years of age.

(b) The Committee may not include any employee, official of the District or any

vendor, contractor or consultant of the District. 

5.3 Ethics: Conflicts of Interest. By accepting appointment to the Committee, each member 
agrees to comply with Articles 4 (commencing with Section 1090) and 4.7 (commencing with Section 
1125) of Chapter 1 of Di vision 4 of Title 1 of the Government Code. Additionally, each member shall 
comply with the Committee Ethics Policy attached as "Attachment A" to these Bylaws. 

5.4 Term. Each member shall serve a minimum term of two (2) years, commencing on the 
date of the first meeting of the Committee. Upon the expiring term of a member, such member may be 
appointed for a new two (2) year term or a new member may be selected for a two (2) year term. No 
member may serve more than three (3) consecutive terms. 

5.5 Appointment. The initial members of the Committee shall be those members of the 
Proposition C Committee. With respect to any vacancies and future appointments, Members of the 
Committee shall be appointed by the Board through the following process: (a) appropriate local groups 
and community members will be solicited for applications; (b) the Superintendent will review the 
applications; (c) the Superintendent will make recommendations to the Board; and (d) the Board shall 
appoint the members of the Committee. 

5.6 Removal: Vacancy. The Board may remove any Committee member for any reason, 
including failure to attend two consecutive Committee meetings without reasonable excuse or for 
failure to comply with the Committee Ethics Policy. Upon a member's removal, his or her seat shall be 
declared vacant. The Board, in accordance with the established appointment process, shall fill any 
vacancies on the Committee. Vacancies shall be filled within 90 days from the initial date of each such 
vacancy. Any person appointed to fill a vacancy shall serve for the remainder of the term of the member 
whose position is being filled. 

57. Compensation. The Committee members shall not be compensated for their services.

5.8 Authority of Members. (a) Committee members shall not have the authority to direct
staff of the District, (b) individual members of the Committee retain the right to address the Board,
either on behalf of the Committee or as an individual, and (c) the Committee may only request copies
of reports and documents which have been previously presented to the Board and which are a public
record.

Section 6. Meetings of the Committee. 

6.1 Regular Meetings. The Committee shall meet at least once a year but no more 
frequently than quarterly unless requested by the Board to meet more often. This does not prohibit 
the Committee from holding a special meeting if needed. 

6.2 Location. All meetings shall be held within the boundaries of the District except that 
Committee members may participate by teleconference as set forth in Section 6.3 below. 

6.3 Procedures. All meetings shall be open to the public in accordance with the Ralph M 

Brown Act, Government Code Section 54950 et seq. (the "Brown Act") and may be noticed and 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  September 17, 2020 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Human Resources 

David Farkas, Executive Director 

☐ Informational

☒Action

AGENDA ITEM: COVID RELATED TECHNOLOGY STIPEND FOR MANAGEMENT STAFF 

BACKGROUND INFORMATION: 

The San Ysidro School District approved technology stipends for both the certificated and classified 

bargaining units via COVID related Memorandums of Understanding. In line with those stipends, the District 

is providing a $500 stipend for management staff to offset technology costs related to COVID and remote 

work during the pandemic.   

RECOMMENDATION: 
Approve the COVID related technology stipend for management staff members for the 2020-2021 school year. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal #1: Student Achievement – 1.5 Staffing  

☐ Renewal ☐New ☐ Amendment ☒Ratify ☐ Other

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☒ Yes ☐ No ☒Yes ☐ No

$14,000 CARES Act 
(Amount) (Name of funding source and/or location) 

Recommended for:     ☒ Approval   ☐ Denial Certification Requested   ☒ Yes    ☐ No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  September 17, 2020 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Administration 

Gina A. Potter, Ed.D., 

Superintendent 

☐ Informational

☒Action

AGENDA ITEM: REVISED 2020-2021 MANAGEMENT SALARY SCHEDULE 

BACKGROUND INFORMATION: 

The District has revised the 2020-2021 Management Salary Schedule to include the title of Assistant 

Superintendent under the Senior Management category. The salary schedule for Assistant Superintendent 

matched the previously approved schedule for Chief Business Official. 

RECOMMENDATION: 
Approve the revised 2020-2021 Management Salary Schedule to include one new job title under the Senior 

Management category yet leave the salary schedule as is. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal #1: Student Achievement – 1.5 Staffing  

☐ Renewal ☐New ☐ Amendment ☒Ratify ☐ Other

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☐ Yes ☒ No ☐Yes ☐ No

(Amount) (Name of funding source and/or location) 

Recommended for:     ☒ Approval   ☐ Denial Certification Requested   ☒ Yes    ☐ No 
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Senior Management Salary Schedule
1 2 3 4 5 6

EXECUTIVE DIRECTOR 142,945.31$  146,518.94$  150,181.92$  153,936.46$  157,784.87$  161,729.50$  

CHIEF BUSINESS OFFICIAL 150,181.91$  153,936.46$  157,784.87$  161,729.49$  165,772.73$  169,917.05$  

ASSISTANT SUPERINTENDENT* 150,181.91$  153,936.46$  157,784.87$  161,729.49$  165,772.73$  169,917.05$  

SUPERINTENDENT 183,600.00$  188,190.00$  192,894.75$  197,717.12$  202,660.05$  207,726.55$  

*No change to salary. Added new job title.
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

 

TO: Governing Board BOARD MEETING DATE:  ​September 17, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Educational Services 
Cynthia González, Director 

☐ Informational
☒ Action

AGENDA ITEM: APPROVAL OF THE REVISION OF SAN YSIDRO SCHOOL DISTRICT 
INSTRUCTIONAL TO CORRECT DISCREPANCIES ON MATERIALS LIST FOR 
THE  2020-2021 SCHOOL YEAR  

BACKGROUND INFORMATION: 
In 2000, a lawsuit against the State of California, State Board of Education and California Department of 
Education claimed that the State failed to provide poor and underprivileged students with equal 
educational opportunities.  All California schools are now impacted by the result of the Williams Lawsuit 
Settlement, enacted into law in September 2004.  The law seeks to ensure that all students have equal 
access to the basics of a quality education, including textbooks and instructional materials, safe and decent 
school facilities, and qualified teachers.  Each year during the first 2 weeks of school, selected schools are 
visited to ensure that the sites meet all of the requirements of Williams Settlement. 

Willow School will be visited at the beginning of the 2020-2021 school year.  Prior to this visit, the 
Governing Board needs to approve the list of instructional materials.  

This list was originally approved by the Board on August 13, 2020, but it has been revised due to 
discrepancies with the materials for some grade levels. These revisions are edits to correct discrepancies, 
there were no changes to the existing instructional materials.  

RECOMMENDATION: 
Approve the revision San Ysidro School District Instructional Materials/Textbook List for the 2020-2021 school 
year. ​This list was originally approved by the Board on August 13, 2020, but it has been revised due to 
discrepancies with the material titles for some grade levels. These revisions are edits to correct 
Discrepancies, there were no changes to the existing instructional materials.  

LCAP GOAL AND ACTION/SERVICE: 
Goal 1:  Student Achievement - All students, including English Learners, will improve annually in all content areas. 

☐ Renewal        ☐ New ☐ Amendment ☐ Ratify      ☒ Other/Revised

   

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☐ Yes ☒ No ☐ Yes ☐ No

N/A N/A 
(Amount) (Name of funding source and/or location) 

Recommended for:     ☒ Approval   ☐ Denial  Certification Requested   ☐ Yes    ☐ No
Superintendent’s Office Certification: 

13D.1
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San Ysidro School District Instructional Materials 2020-2021 

Grade Program Instructional Materials/Textbooks and Copyright Dates 

TK 
(Transitional 

Kinder) 

English 
Mainstream 
and 
SEI 

English Language Arts     Benchmark Advance - 2018 
Mathematics        Scholastic Big Day--2010 
Science     Scholastic Big Day--2010 
History/Social Science      Scholastic Big Day--2010 
ELD  Benchmark Advance - 2018 

Kinder 

English 
Mainstream, 
SEI, and SDC 

English Language Arts     Benchmark Advance – 2018 
Mathematics        McGraw-Hill My Math -- 2016 
Science     McMillan/McGraw-Hill CA Science - Big Book--2008 
History/Social Science      McMillan/McGraw-Hill CA Vistas - We Learn Together - Big Book - 2007  
ELD  Benchmark Advance - 2018 

Dual Language Language Arts      Benchmark Advance - 2018, Benchmark Adelante (Spanish) - 2018 
Mathematics        McGraw-Hill My Math -- 2016 
Science     McMillan/McGraw-Hill CA Science—Spanish version - Big Book - 2008 
History/Social Science      McMillan/McGraw-Hill CA Vistas — Spanish – Big Book - 2007        
ELD  Benchmark Advance - 2018 

First Grade 

English 
Mainstream, 
SEI, and SDC 

English Language Arts     Benchmark Advance – 2018 
Mathematics        McGraw-Hill My Math -- 2016 
Science     McMillan/McGraw-Hill CA Science - Big Book--2008 
History/Social Science      McMillan/McGraw-Hill CA Vistas – Family & Friends -2007  
ELD  Benchmark Advance - 2018 

Dual Language Language Arts      Benchmark Advance - 2018, Benchmark Adelante (Spanish) - 2018 
Mathematics        McGraw-Hill My Math -- 2016 
Science     McMillan/McGraw-Hill CA Science—Spanish version - 2008 
History/Social Science      McMillan/McGraw-Hill CA Vistas — Family & Friends - Spanish -2007          
ELD  Benchmark Advance - 2018 

Second Grade 

English 
Mainstream, 
SEI, and SDC 

English Language Arts     Benchmark Advance – 2018, Benchmark Step to Advance – 2018 (SDC) 
Mathematics        McGraw-Hill My Math -- 2016 
Science     McMillan/McGraw-Hill CA Science - 2008 
History/Social Science      McMillan/McGraw-Hill CA Vistas – People & Places -2007   
ELD  Benchmark Advance - 2018 

Dual Language Language Arts      Benchmark Advance - 2018, Benchmark Adelante (Spanish) – 2018 
Mathematics        McGraw-Hill My Math -- 2016 
Science     McMillan/McGraw-Hill CA Science —Spanish version - 2008 
History/Social Science      McMillan/McGraw-Hill CA Vistas — People & Places - Spanish -2007          
ELD  Benchmark Advance - 2018 
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Third Grade 

English 
Mainstream, 
SEI, and SDC 

English Language Arts     Benchmark Advance – 2018, Benchmark Step to Advance – 2018 (SDC) 
Mathematics        McGraw-Hill My Math -- 2016 
Science     McMillan/McGraw-Hill CA Science - 2008 
History/Social Science      McMillan/McGraw-Hill CA Vistas – California Communities - 2007   
ELD  Benchmark Advance - 2018 

Dual Language Language Arts      Benchmark Advance - 2018, Benchmark Adelante - 2018 
Mathematics        McGraw-Hill My Math -- 2016 
Science     McMillan/McGraw-Hill CA Science—Spanish version - 2008 
History/Social Science      McMillan/McGraw-Hill CA Vistas—Spanish -2007       
ELD  Benchmark Advance - 2018 

Fourth Grade 

English 
Mainstream, 
SEI, and SDC 

English Language Arts     Benchmark Advance – 2018, Benchmark Step to Advance – 2018 (SDC) 
Mathematics        McGraw-Hill My Math -- 2016 
Science     McMillan/McGraw-Hill CA Science - 2008 
History/Social Science      McMillan/McGraw-Hill CA Vistas – Our Golden State - 2007   
ELD  Benchmark Advance - 2018 

Dual Language Language Arts      Benchmark Advance - 2018 
Mathematics        McGraw-Hill My Math -- 2016 
Science     McMillan/McGraw-Hill CA Science—English version - 2008 
History/Social Science      McMillan/McGraw-Hill CA Vistas—Spanish - 2007        
ELD  Benchmark Advance - 2018 

Newcomers English Language Arts     Benchmark Steps To Advance - 2018 
Mathematics        McGraw-Hill My Math -- 2016 
Science     McMillan/McGraw-Hill California Science--2008 
History/Social Science      McMillan/McGraw-Hill California Vistas—Our Golden State - 2007 

Fifth Grade 

English 
Mainstream, 
SEI, and SDC 

English Language Arts      Benchmark Advance – 2018, Benchmark Step to Advance – 2018 (SDC) 
Mathematics        McGraw-Hill My Math -- 2016 
Science     McMillan/McGraw-Hill CA Science - 2008 
History/Social Science      McMillan/McGraw-Hill CA Vistas – Making a New Nation - 2007   
ELD  Benchmark Advance - 2018 

Dual Language Language Arts      Benchmark Advance - 2018 
Mathematics        McGraw-Hill My Math -- 2016 
Science     McMillan/McGraw-Hill CA Science—English version - 2008 
History/Social Science      McMillan/McGraw-Hill CA Vistas—Spanish -2007       
ELD  Benchmark Advance - 2018 

Newcomers English Language Arts      Benchmark Step To Advance - 2018 
Mathematics        McGraw-Hill My Math -- 2016 
Science     McMillan/McGraw-Hill California Science--2008 
History/Social Science      McMillan/McGraw-Hill California Vistas—Making a New Nation--2007 
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Sixth Grade 

English 
Mainstream 
and 
SEI 

English Language Arts     Benchmark Advance – 2018, Benchmark Step to Advance – 2018 (SDC) 
Mathematics        College Board Springboard – 2017 
Science     Prentice Hall – California Focus on Earth Science - 2008 
History/Social Science      McMillan/McGraw-Hill CA Vistas – Ancient Civilizations - 2007 
ELD  Benchmark Advance - 2018 

Dual Language Language Arts        Benchmark Advance - 2018 
Mathematics        College Board Springboard - 2017 
Science     Prentice Hall – California Focus on Earth Science - 2008 
History/Social Science      McMillan/McGraw-Hill CA Vistas — Spanish - 2007  
ELD  Benchmark Advance - 2018          

Newcomers English Language Arts     Benchmark Steps To Advance - 2018 
Mathematics        College Board Springboard - 2017 
Science     Prentice Hall—California Focus on Earth Science--2008 
History/Social Science      McMillan/McGraw-Hill California Vistas— Ancient Civilizations --2007 

Seventh Grade 

English 
Mainstream, 
SEI, and SDC 

English Language Arts        Amplify ELA + ELD - 2018 
Mathematics         College Board SpringBoard - 2017 
Science        Open Source Materials: CK-12; Gizmos 
History/Social Science      Holt, Rinehart, & Winston—CA Studies: World History-Medieval to Early

Modern Times—2006 
ELD  Amplify ELA + ELD - 2018 

ELD 1-2 English Language Arts     Amplify ELA + ELD - 2018 
Mathematics         College Board SpringBoard – 2017 
Science     Open Source Materials: CK-12; Gizmos 
History/Social Science  Holt, Rinehart, & Winston—CA Studies: World History-Medieval to Early

Modern Times—2006 

ELD 3-4 English Language Arts    Amplify ELA + ELD - 2018 
Mathematics         College Board SpringBoard – 2017 
Science     Open Source Materials: CK-12; Gizmos 
History/Social Science   Holt, Rinehart & Winston—CA Studies, World History--Medieval to Early 

Modern Times—2006 

Elective Spanish Prentice Hall--Realidades -- 2008  
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Eighth 
Grade 

English 
Mainstream, 
SEI, and SDC 

English Language Arts    Amplify ELA + ELD - 2018 
Mathematics         College Board SpringBoard - 2017 
Science     Open Source Materials: CK-12; Gizmos  
History/Social Science   Holt, Rinehart & Winston—California Social Studies, United States 

History  Independence to 1914—----2006 
ELD  Amplify ELA + ELD - 2018 

ELD 1-2 English Language Arts    Amplify ELA + ELD - 2018 
Mathematics         College Board SpringBoard - 2017 
Science     Open Source Materials: CK-12; Gizmos 
History/Social Science     Holt, Rinehart & Winston—California Social Studies, United States 

History  Independence to 1914-----2006          

ELD 3-4 English Language Arts     Amplify ELA + ELD - 2018 
Mathematics         College Board SpringBoard – 2017 
Science     Open Source Materials: CK-12; Gizmos 
History/Social Science      Holt, Rinehart & Winston—California Social Studies, United States History  

Independence to 1914-----2006        

Other Spanish Prentice Hall--Realidades  -- 2008  
Revised June 2016; Revisions per Williams team suggestions – August 2016; Revisions per Math adoption – July 2017, Revisions per ELA/ELD adoption – July 2020, Revisions per GR 7/GR 8 Science Open Source Materials 

NOTE:  The following comprehensive ELA instructional materials will be used to instruct grade-level ELA Common Core standards as specified by the San Ysidro 
School District matrices: 

1. Benchmark Advance (including ELD component)
2. Benchmark Adelante
3. Benchmark Steps to Advance
4. Amplify ELA + ELD

Revised 09-15-2020 13D.1
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  September 17, 2020 

VIA: Gina A.Potter, Ed.D. 

Superintendent 

FROM:  

Educational Services 

Cynthia González, Director 
☐ Informational

☒Action

AGENDA ITEM: PROFESSIONAL DEVELOPMENTS – SEPTEMBER 

BACKGROUND INFORMATION: 

In order to stay in compliance with State, Federal and local laws, our staff at the different sites and/or 

departments will participate in diverse professional developments throughout the year.  These 

training/conferences and/or workshops will give our staff the opportunity to be better prepared and will 

reflect in the academic success of our students. 

The following is a list of professional developments up for the September 17, 2020 Board meeting: 

● 11th Annual Early Childhood Mental Health Conference – September 10-11, 2020 - $298.00

● 2020-21 Instructional Time and Attendance Accounting Webinar – August 27, 2020

● Association of California School  Administrators Academy (ACSA) - Personnel Administrators-

August 7, 2020-April 24, 2021 - $2,590.00

● Association of California School  Administrators Academy (ACSA) - Equity Administrators

Academy - September 11, 2020 – April 24, 2021 - $2,570.00

● CASC Virtual Conference on Equity, Disparities, & Student Mental Health – October 8-10, 2020 -

$537.00

● IMPACT People Training Webinar, Workshop #2 – August 27, 2020

● Incident Command System Training – September 23, 2020 - $30.00

● Strengthening Participation, Attendance, and Re-Engagement during COVID (SPARC) Network – 9

Day Event

● Supervisor of Attendance Training – September 25, 2020

Cost implications might include: Registration fees, lodging, parking, meals, mileage and substitute teacher 

compensation, as needed. 

RECOMMENDATION: 

Approve/Ratify the attendance and participation of District staff (see attached list) to the different 

professional developments, as scheduled. 

LCAP GOAL AND ACTION/SERVICE: 
Goal 1: Student Achievement – Action 1.14: Provide professional development opportunities to improve teaching and learning in the areas of English Language 

Arts (ELA), English Language Development (ELD), Mathematics, Science, and Social Studies.  Professional development includes training specifically designed 

to address the achievement gap for students with disabilities.  

☐ Renewal        ☒ New ☐ Amendment ☒ Ratify ☐ Other

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☒ Yes ☐ No ☒ Yes ☐ No

APPROXIMATE COST 

$6,025.00 General, ERMHS, SpEd. Preschool and Title II Fund 

(Amount) (Name of funding source and/or location) 

Recommended for:     ☒ Approval   ☐ Denial  Certification Requested   ☐ Yes    ☐ No 

13D.2
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Professional Development Backup Information – September 17, 2020 

PARTICIPANT(S) EVENT PLACE FROM/TO COST FUNDING

Kathleen Cordero, 

Rebeca Ackerman 

11th Annual Early 

Childhood Mental 

Health Conference 

Virtual 

Conference 

September 10-

11, 2020 

$298.00 Sp. Ed. 

Preschool 

Funding 

Omar Calleros 2020-21 

Instructional Time 

and Attendance 

Accounting 

Webinar 

Online August 27, 

2020 

$0 No Cost 

Omar Calleros Association of 

California School 

Administrators 

Academy (ACSA)- 

Equity 

Administrators 

Academy 

Online/Ranc

ho 

Cucamonga 

September 11, 

2020 – April 

24, 2021 

$2,570.0

0 

Title II Fund 

Linda Gonzales Association of 

California School 

Administrators 

Academy (ACSA)- 

Personnel 

Administrators 

Online/San 

Diego 

September 18, 

2020 – April 

24, 2021 

$2,590.0

0 

General 

Fund 

Sylvia Robledo, 

Lupita Garcia, 

Dalia Gonzalez 

Garcia 

CASC Virtual 

Conference on 

Equity, Disparities, 

& Student Mental 

Health 

Online October 8-10, 

2020 

$537.00 Educationall

y Related 

Mental 

Health 

Services 

(ERMHS) 

Omar Calleros IMPACT People 

Training Webinar, 

Workshop #2 

Online August 27, 

2020 

$0 No Cost 

David Farkas Incident Command 

System Training 

Online September 23, 

2020 

$30.00 General 

Fund 

Omar Calleros Strengthening 

Participation, 

Attendance, and 

Re-Engagement 

during COVID 

(SPARC) Network 

Online 9 Day Event 

Oct. 1, 2020 

Nov. 5, 2020 

Dec. 3, 2020 

Jan. 7, 2021 

Feb. 4, 2021 

Mar. 4, 2021 

Apr. 8, 2021 

$0 No Cost 
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May 5, 2021 

June 3, 2021 

Omar Calleros Supervisor of 

Attendance 

Training 

Online September 25, 

2020 

$0 No Cost 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO: Governing Board 

Gina A. Potter, Ed.D. 
Superintendent 

BOARD MEETING DATE: September 17, 2020 

VIA: FROM: 

Special Education Department 
Oscar Madera, Director 

D Informational 
� Action 

AGENDA ITEM: SAN DIEGO COUNTY NONPUBLIC MASTER CONTRACTS WITH 
VARIOUS AGENCIES FOR 2020-2021 SCHOOL YEAR 

BACKGROUND INFORMATION: 

The District has identified more than 700 students with special needs (language-processing disorders, require 
doctor-approved specialized medical treatments, individualized physical education services, behavior that 
interferes with their learning or the learning of others.) and per the student's Individualized Education 
Program (IEP) require specialized services (Healthcare, Speech & Language Pathologist (SLP), and 
Psychological services). 

In order to be in compliance with State and Federal Regulations, administration requests approval of the 
following nonpublic agencies for 2020-2021. In the case that the district is able to hire a qualified SLP, the 
district will have to terminate the NP A master contract with the agency as stated on the agreement. 

Agency Service Annual Estimated Cost up to 

ABA Educational Foundation Mental Health $20,000.00 

BMR Health SLP (3) $340,372.80 

Educational Based Services SLP (4) $437,760.00 

Maxim Staffing Solutions Healthcare/SLP/Pscyhological Services $200,000.00 

Estimated Total up to: $998.132.80 

RECOMMENDATION: 

Approve/Ratify the San Diego County Nonpublic Master Contracts of the above-mentioned agencies to 
provide specialized services for school year 2020-2021 at an estimated cost up to $998,132.80 from the 
Special Education and CARES Act funds. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal 1, Item 1.21: Continue to provide site and/or district based academic intervention programs to serve the districts subgroups 
(i.e. English Learners, Low Income, Students with Disabilities, etc ... ) and educationally disadvantaged students in program 
improvement schools. Personnel (e.g. instructional aides) may be hired to support in-class interventions for all student subgroups 
and educationally disadvantaged students at all school sites. 

D Renewal 181 New D Amendment 181 Ratify D Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? 

181 Yes D No 181 Yes D No 

$998,132.80 Special Education and CARES Act Funds 
(Amount) (Name of funding source and/or location) 

Requisition # 

Rece;mmended for: � Approval D Denial Certification Requested D Yes D No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  September 17, 2020 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Information Management Systems 

Todd Lewis, Director 

 Informational 

 Action 

AGENDA ITEM: 2020-2021 GOOGLE G-SUITE ENTERPRISE UPGRADE 

BACKGROUND INFORMATION: 

The District has previously implemented and currently uses Google G-Suite as one of our core learning and 

communication tools. Google G Suite is made up of various modules including Google Drive, Classroom, 

Meet and Gmail among others. 

The District would like to upgrade our current free version of G-Suite to the enterprise version to improve 

and provide additional tools for staff and student use.  

Below are a few of the tools this upgrade includes: 

• Live Streaming for Google Meet

• Recording meetings in Google Meet

• Increased amount of Google Meet participants (up to 250)

• Google support hours increased to 24/7 with a dedicated team of specialists

CDW Government LLC 

Google G-Suite Enterprise for 

Education $10,992.00 

Total 12 Month Cost $10,992.00* 

RECOMMENDATION:  

Approve the upgrade of Google G-Suite to the Enterprise version purchased through CDWG at a cost of 

$10,992.00 from the CARES Act funds. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes           No  Yes           No 

ESTIMATED 

$10,992.00 CARES Act Funds 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  September 17, 2020 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Special Education Department 

Oscar Madera, Director    

 Informational    

 Action    

AGENDA ITEM: AGREEMENT WITH MYPT SAN DIEGO FOR 2020-2021 SCHOOL YEAR 

BACKGROUND INFORMATION: 

Physical Therapists work to decrease pain and help students return to daily activities. They teach students 

exercises designed to help them regain strength, range of motion, and also show them and families how to 

prevent future injuries. This type of service is per student’s Individualized Education Program (IEP). 

Cost implication will be $20,000.00 (includes evaluations, consultations, and attending IEPs). 

RECOMMENDATION: 
Approve the agreement with MyPT Sand Diego at an estimated cost up to $40,000.00 from the Special Education 

funds. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal 1, Item 1.21: Continue to provide site and/or district based academic intervention programs to serve the districts subgroups 

(i.e. English Learners, Low Income, Students with Disabilities, etc…) and educationally disadvantaged students in program 

improvement schools.  Personnel (e.g. instructional aides) may be hired to support in-class interventions for all student subgroups 

and educationally disadvantaged students at all school sites. 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes           No  Yes           No 

$20,000.00 Special Education Funds 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 

13E.7
Page 1 of 11



13E.7
Page 2 of 11



13E.7
Page 3 of 11



13E.7
Page 4 of 11



13E.7
Page 5 of 11



13E.7
Page 6 of 11



13E.7
Page 7 of 11



13E.7
Page 8 of 11



13E.7
Page 9 of 11



13E.7
Page 10 of 11



13E.7
Page 11 of 11



13E.8
Page 1  of 14



13E.8
Page 2  of 14



13E.8
Page 3 of 14



13E.8
Page 4  of 14



13E.8
Page 5  of 14



13E.8
Page 6 of 14



13E.8
Page 7  of 14



13E.8
Page 8  of 14



13E.8
Page 9 of 14



13E.8
Page 10  of 14



13E.8
Page 11  of 14



13E.8
Page 12 of 14



13E.8
Page 13  of 14



13E.8
Page 14  of 14



13E.9
Page 1 of 10



13E.9
Page 2 of 10



13E.9
Page 3 of 10



13E.9
Page 4 of 10



13E.9
Page 5 of 10



13E.9
Page 6 of 10



13E.9
Page 7 of 10



13E.9
Page 8 of 10



13E.9
Page 9 of 10



13E.9
Page 10 of 10



13E.10
Page 1 of 6



13E.10
Page 2 of 6



13E.10
Page 3 of 6



13E.10
Page 4 of 6



13E.10
Page 5 of 6



13E.10
Page 6 of 6



13E.11
Page 1 of 6



13E.11
Page 2 of 6



13E.11
Page 3 of 6



13E.11
Page 4 of 6



13E.11
Page 5 of 6



13E.11
Page 6 of 6



13E.12
Page 1 of 39



13E.12
Page 2 of 39



13E.12
Page 3 of 39



13E.12
Page 4 of 39



13E.12
Page 5 of 39



13E.12
Page 6 of 39



13E.12
Page 7 of 39



13E.12
Page 8 of 39



13E.12
Page 9 of 39



13E.12
Page 10 of 39



13E.12
Page 11 of 39



13E.12
Page 12 of 39



13E.12
Page 13 of 39



13E.12
Page 14 of 39



13E.12
Page 15 of 39



13E.12
Page 16 of 39



13E.12
Page 17 of 39



13E.12
Page 18 of 39



13E.12
Page 19 of 39



13E.12
Page 20 of 39



13E.12
Page 21 of 39



13E.12
Page 22 of 39



13E.12
Page 23 of 39



13E.12
Page 24 of 39



13E.12
Page 25 of 39



13E.12
Page 26 of 39



13E.12
Page 27 of 39



13E.12
Page 28 of 39



13E.12
Page 29 of 39



13E.12
Page 30 of 39



13E.12
Page 31 of 39



13E.12
Page 32 of 39



13E.12
Page 33 of 39



13E.12
Page 34 of 39



13E.12
Page 35 of 39



13E.12
Page 36 of 39



13E.12
Page 37 of 39



13E.12
Page 38 of 39



13E.12
Page 39 of 39



SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  September 17, 2020 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Business Services 

Marilyn Adrianzen, Chief Business Official 

 Informational 

 Action 

AGENDA ITEM: LETTER OF ENGAGEMENT WITH STIFEL, NICOLAUS & COMPANY, INC. 

FOR UNDERWRITER SERVICES

Underwriter engagement relating to potential municipal securities transaction for the District’s Community 

Facilities District No. 3 and 2020 Special Tax Refunding Bonds.  This Engagement Letter is preliminary, 

nonbinding and may be terminated at any time by the District, without penalty or liability for any costs 

incurred by Stifel.   

RECOMENDATION: 

Approve/Ratify the Engagement Letter with Stifel, Nicolaus & Company, Inc. for underwriter services for 

the potential sale or refinancing of the District’s Community Facilities District No. 3 - 2020 Special Tax 

Refunding Bonds. 

LCAP GOAL AND ACTION/SERVICE: 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes           No  Yes           No 

TBD Contingent on sale of Bonds 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO: Governing Board 

Gina A. Potter, Ed.D. 
Superintendent 

BOARD MEETING DATE: September 17, 2020 

VIA: FROM: 
Educational Services 
Manuela Colom, Executive Director 

D Informational 
(gl Action 

AGENDA ITEM: AMENDMENT TO THE MEMORANDUM OF AGREEMENT WITH YMCA 
OF SAN DIEGO COUNTY FOR 2019-2020 (ASES PROGRAM) 

BACKGROUND INFORMATION: 
This Memorandum of Agreement (MOA) is entered with YMCA of San Diego County and the San Ysidro 
School District to implement the After School Education & Safety (ASES) Program. Base and supplemental 
funds have been applied to the YMCA to implement a Summer Program and to provide safe, academically 
enriching before and after school programs to district students. Services will be provided at La Mirada, 
Willow, Smythe, Sunset, San Ysidro Middle, Vista Del Mar Middle and Ocean View Hills Schools. 

The Board approved this MOA on June 6, 2019. It needs to be amended to reflect the following changes: 
• Per State and SDCOE, Grant total increased by $87,451.21 for a total of $874,819.88
• Modify Section 10 to amend the term of agreement to July 1, 2019 - December 31, 2020.

RECOMMENDATION: 
Approve/Ratify the Amendment to the YMCA of San Diego County Memorandum of Agreement to increase 
the amount of the ASES grant to $874,819.88 and extend the term of the agreement to December 31, 2020.  
Extension of fiscal timeline to utilize funding and offer services have been granted by the California 
Department of Education to address on-going educational and enrichment needs during the COVID-19 
pandemic.

LCAP GOAL AND ACTION/SERVICE: 
Goal 2: Safety, Climate and Student Engagement - Action 2.9: Continue to provide the After School Education and Safety 
(ASES) program at all sites and a Coordinator of ASES to oversee program implementation and effectiveness. 

D Renewal D New 181 Amendment 181 Ratify D Other 

Financial Implications? 

181 Yes 0No 

Are funds for this item available in the 2019-2020 Budget? 

181 Yes D No 

$874,819.88 ASES Fund 
(Amount) (Name of funding source and/or location) 

Requisition # 

Recommended for: D Approval D Denial Certification Requested D Yes D No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO: Governing Board 

Gina A. Potter, Ed.D. 
Superintendent 

BOARD MEETING DATE: September 17, 2020 

VIA: FROM: 

Educational Services 
Manuela Colom, Executive Director 

D Informational 
� Action 

AGENDA ITEM: AMENDMENT TO THE YMCA OF SAN DIEGO COUNTY MEMORANDUM 
OF AGREEMENT FOR 2019-2020 (2! 51 CCLC PROGRAM) 

BACKGROUND INFORMATION: 

This Memorandum of Agreement (MOA) is entered with YMCA of San Diego County to implement the 21st

Century Community Learning Centers (CCLC) Program. Base and 21st CCLC supplemental funds have 
been applied to the YMCA to implement a Summer Program and to provide safe, academically enriching 
before and after school programs for students at Willow Elementary and San Ysidro Middle Schools during 
the 2019-2020 school year. 

The Board approved this MOA on June 6, 2019. It needs to be amended to modify Section IO regarding the 
term of agreement to July I, 2019 - December 31, 2020. 

RECOMMENDATION: 

Approve/Ratify the Amendment to the YMCA of San Diego County Memorandum of Agreement for the 
2019-2020 Extended Learning Programs (before and after school and supplemental services) to extend the 
term to agreement to December 31, 2020 at a cost of $100,035.00 from the 21st Century Community 
Learning Centers grant. Extension of fiscal timeline to utilize funding and offer services have
been granted by the California Department of Education to address on-going educational and
enrichment needs during the COVID-19 pandemic.

LCAP GOAL AND ACTION/SERVICE: 

Goal 2: Safety, Climate and Student Engagement - Action 2.9: Continue to provide the After School Education and Safety 
(ASES) program at all sites and a Coordinator of ASES to oversee program implementation and effectiveness. 

D Renewal D New 181 Amendment 181 Ratify D Other 

Financial Implications? 

181 Yes 0No 

Are funds for this item available in the 2020-2021 Budget? 

181 Yes D No 

$100,035.00 21st CCLC Grant 
(Amount) (Name of funding source and/or location) 

Requisition # 

Recommended for: D Approval D Denial Certification Requested D Yes D No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO: 

VIA: 

Governing Board 

Gina A. Potter, Ed.D. 
Superintendent 

BOARD MEETING DATE: September 17, 2020 

FROM: 

Educational Services 
Manuela Colom, Executive Director 

D Informational 
� Action 

AGENDA ITEM: MEMORANDUM OF AGREEMENT WITH YMCA OF SAN DIEGO 
COUNTY FOR 2020-2021 AFTER-SCHOOL EDUCATION AND SAFETY 
(ASES) PROGRAM 

BACKGROUND INFORMATION: 

This Memorandum of Agreement (MOA) is entered with YMCA of San Diego County and the San Ysidro 
School District to implement the After-School Education & Safety (ASES) Program. Base and supplemental 
funds have been applied to the YMCA to provide safe, academically enriching before and after school 
programs to district students. Services will be provided at La Mirada, Willow, Smythe, Sunset, San Ysidro 
Middle, Vista Del Mar Middle and Ocean View Hills Schools. 

The term of this agreement is from July 1, 2020 through June 30, 2021. 

RECOMMENDATION: 

Approve/Ratify the Memorandum of Agreement with YMCA of San Diego County to provide Extended 
Leaming Program Services (before and after school and supplemental) services for fiscal year 2020-21 at 
a cost of $874,819.88 from the After School Education and Safety (ASES) grant funds.  Services may 
include distance learning support, such as, but not limited to: all day care for essential workers and virtual 
tutoring.

LCAP GOAL AND ACTION/SERVICE: 

Goal 2: Safety, Climate and Student Engagement-Action 2.9: Continue to provide the After-School Education and Safety 
(ASES) program at all sites and a Coordinator of ASES to oversee program implementation and effectiveness. 

D Renewal D New D Amendment 181 Ratify D Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? 

[8] Yes D No [8] Yes D No 

$874,819.88 ASES Grant 
(Amount) (Name of funding source and/or location) 

Requisition # 

Recommended for: � Approval D Denial Certification Requested D Yes D No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  September 17, 2020 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Educational Services 

Manuela Colom, Executive Director   
 Informational    

 Action    

AGENDA ITEM: MEMORANDUM OF AGREEMENT WITH YMCA OF SAN DIEGO 

COUNTY FOR 2020-2021 – CARES ACT SUPPLEMENTAL FUNDS 

BACKGROUND INFORMATION: 
This Memorandum of Agreement (MOA) is to provide supplemental services for in person supervision of 

students of San Ysidro School District and Essential Workers during the duration of the school day during 

Distance Learning and Hybrid/Blended Learning through the After School Education and Safety Program 

(ASES) by and between the San Ysidro School District and YMCA of San Diego County (YMCA) who agrees 

to provide the services in accordance with the provisions of the California Education Code (EC) sections 8482-

8484.7 and Senate Bill 98. 

CARES Act Supplemental funds will specifically be utilized to expand in person care services for students, 

which will include operational times during distance learning instruction time and after distance learning has 

concluded. 

Budget Restrictions:  Full allocation amount is $800,000.00, initial funds of $500,000.00 will be allocated 

towards subsidizing the ASES program, upon exhausting the initial funds, the District will review and determine 

the need to utilize the remaining of the funds. 

The term of this agreement is from July 1, 2020 through June 30, 2021. 

RECOMMENDATION: 
Approve/Ratify the Memorandum of Agreement with YMCA of San Diego County (Extended Learning 

Programs YMCA) to supplement the Extended Learning program services (before and after school and 

supplemental) services for fiscal year 2020-2021 at a cost of $800,000.00 from the CARES Act Fund.  CARES 

Act funding will be specifically utilized to supplement the expansion of services in distance learning support, virtual 

tutoring and in person care in the ASES & 21st CLCC programs. 

LCAP GOAL AND ACTION/SERVICE: 
Goal 2:  Safety, Climate and Student Engagement – Action 2.9:  Continue to provide the After-School Education and Safety 

(ASES) program at all sites and a Coordinator of ASES to oversee program implementation and effectiveness. 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes           No  Yes           No 

$800,000.00 CARES Act Fund 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO: 

VIA: 

Governing Board 

Gina A. Potter, Ed.D. 
Superintendent 

BOARD MEETING DATE: September 17, 2020 

FROM: 

Educational Services D Informational 
Manuela Colom, Executive Director [8J Action 

AGENDA ITEM: MEMORANDUM OF AGREEMENT WITH YMCA OF SAN DIEGO COUNTY 
FOR 2020-2021 - 21st CCLC PROGRAM 

BACKGROUND INFORMATION: 

This Memorandum of Agreement (MOA) is entered with YMCA of San Diego County to implement the 21st

Century Community Leaming Centers (CCLC) Program. Base and 21st CCLC supplemental funds have 
been applied to the YMCA to implement and provide safe, academically enriching before and after school 
programs for students at Willow Elementary and San Ysidro Middle Schools during the 2020-2021 school 
year. 

The term of this agreement is from July 1, 2020 through June 30, 2021. 

RECOMMENDATION: 

Approve/Ratify the Memorandum of Agreement with YMCA of San Diego County (Extended Leaming 
Programs YMCA) to provide Extended Learning program services (before and after school and supplemental 
services) for fiscal year 2020-2021 at a cost of $100,035.00 from the 21st Century Community Learning 
Centers grant.  Services may include distance learning support, such as, but not limited to: all day care for 
essential workers and virtual tutoring.

LCAP GOAL AND ACTION/SERVICE: 

Goal 2: Safety, Climate and Student Engagement-Action 2.9: Continue to provide the After-School Education and Safety 
(ASES) program at all sites and a Coordinator of ASES to oversee program implementation and effectiveness. 

D Renewal 181 New D Amendment 181 Ratify D Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? 

181 Yes D No 181 Yes D No 

$100,035.00 21st CCLC Fund 
(Amount) (Name of funding source and/or location) 

Requisition # 

Recommended for: � Approval D Denial Certification Requested D Yes D No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  September 17, 2020 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Business Services 

Marilyn Adrianzen, Chief Business Official   

 Informational    

 Action    

AGENDA ITEM: AMENDMENT NO. 3 TO THE NINYO & MOORE AGREEMENT FOR LA 

MIRADA AND SMYTHE SCHOOLS MODERNIZATION PROJECTS 

BACKGROUND INFORMATION: 

On May 30, 2017, the Governing Board approved the agreement with Ninyo and Moore to perform 

geotechnical and environmental surveys for the La Mirada and Smythe Modernization Projects. 

Amendment No. 3: 

• Consulting services to aid in the Division of the State Architect (DSA) closeout process for the subject

projects.

• All other terms and conditions remain the same.

RECOMMENDATION: 

Approve/Ratify Amendment No. 3 to the Ninyo and Moore Agreement to continue with the projects 

associated with La Mirada and Smythe Schools  Modernization Projects and DSA Closeout estimated cost 

of $5,500.00 from the 2017 COPs remaining funds. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes           No  Yes           No 

AMENDMENT NO. 3 

$5,500.00 2017 COPs remaining funds 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  September 17, 2020 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Business Services 

Marilyn Adrianzen, Chief Business Official   

 Informational    

 Action    

AGENDA ITEM: AGREEMENT SOUTH BAY FENCE, INC. 

BACKGROUND INFORMATION: 

District would like to finalize DSA closeout for La Mirada Elementary and Smythe Elementary.  In order to 

have this completed, the schools need to have installation of ADA compliance gates at both sites.   Sunset 

School is also in need of knox boxes that are required for emergency situations. 

South Bay Fence Inc. will 

• Fabricate and install interior ADA compliance gates and install knox boxes at La Mirada and Smythe

Schools.

• Install knox boxes at Sunset Elementary School

RECOMMENDATION: 

Approve the agreement with South Bay Fence Inc. to fabricate and install ADA compliance gates and knox 

boxes in an amount up to $15,380.00 from the 2017 COPs remaining funds. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal No. 2: Base Service and Safety 

2.1 Maintain basic operating services of the district including MOT personnel, transportation, contracted services 

and utilities. 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes           No  Yes           No 

$15,380.00 2017 COPs remaining funds 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  September 17, 2020 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Business Services 

Marilyn Adrianzen, Chief Business Official   

 Informational    

 Action    

AGENDA ITEM: AGREEMENT WITH JOHNSON CONTROLS 

BACKGROUND INFORMATION: 

The District would like to retain the services of Johnson Controls on an “as needed” basis for preventive 

maintenance and repair servces under a block repair agreement.  The District currently has approximately 

380 HVAC units and the District’s manpower is not sufficient to cover all service calls.  The cost implications 

for the Block Repair Agreement is up to $30,000.00 with the option to purchase additional block units as 

may be necessary. 

RECOMMENDATION: 

Approve/Ratify the agreement with Johnson Controls to provide preventive maintenance and repair services 

for HVAC systems on an “as needed” basis in an amount up to $30,000.00 from the Routine Restricted 

Maintenance fund. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

Goal No. 2: Base Service and Safety 

2.1 Maintain basic operating services of the district including MOT personnel, transportation, contracted 

services and utilities. 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes           No  Yes           No 

UP TO  

$30,000.00 Routine Restricted Maintenance Fund 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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