
San Ysidro School District 
Governing Board 

AGENDA 

Thursday 
November 12, 2020 

5:00 p.m. 
Via Zoom Teleconference 

Pursuant to Governor Newsom’s Executive Order N-29-20, this Regular Meeting of the San Ysidro School 
District Board shall be held by teleconference. Trustees of San Ysidro School District Board and the public 
shall participate in this meeting via teleconference.  The Public may view this meeting by accessing the 
following link ​https://www.youtube.com/channel/UCGyF01068pwbhe-B5xnyl-A/videos​. 
Public comment may be submitted by email to ​publiccomment@sysdschools.org ​ on or before Thursday, 
November 12, 2020 at 3:00 pm. To listen to this meeting in Spanish, please call 1 (484) 424-4203 and enter the 
access code 826 335 060#. Closed Session to be held at 5:00 p.m. to 6:00 p.m., and will reconvene into Open 
Session at 6:00 p.m. Closed Session will be conducted in accordance with applicable sections of California 
Law. 

https://meet.google.com/linkredirect?authuser=0&dest=https%3A%2F%2Fwww.youtube.com%2Fchannel%2FUCGyF01068pwbhe-B5xnyl-A%2Fvideos
mailto:publiccomment@sysdschools.org
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 SAN YSIDRO SCHOOL DISTRICT 
4350 Otay Mesa Road San Ysidro, CA  92173 

Phone Number: (619) 428-4476 Fax Number: (619) 428-1505 

REGULAR MEETING OF THE GOVERNING BOARD 
THURSDAY, OCTOBER 15, 2020 

5:00 p.m. 
Via Zoom Teleconference 

Pursuant to Governor Newsom’s Executive Order N-29-20, this Regular Meeting of the San Ysidro School District 
Board was held by teleconference. Trustees of the San Ysidro School District Board and the public participated in this 
meeting via teleconference.  The Public viewed this meeting by accessing the following link 
https://www.youtube.com/channel/UCGyF01068pwbhe-B5xnyl-A/videos​. Public comment may be submitted by 
email to ​publiccomment@sysdschools.org​ on or before Thursday, October  15, 2020 at 3:00 pm. To listen to this 
meeting in Spanish, please call 1 (260) 226-6259 and enter the access code 879 515 994#. Closed Session was held at 
5:00 p.m. to 6:00 p.m., and reconvened into Open Session at 6:00 p.m. Closed Session was conducted in accordance 
with applicable sections of California Law. 

MINUTES 

1. CALL TO ORDER  ​Who: President Gurmilan     Time: 5:02 p.m.

President Gurmilan announced that this Governing Board meeting is conducted pursuant to Governor 
Newsom’s Executive Order N-29-20. 

2. ROLL CALL ​by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board
Mr. Humberto Gurmilan, Board President 
Mr. Antonio Martinez, Board Vice-President 
Mr. Rudy Lopez, Board Clerk  
Mrs. Irene Lopez, Member 
Mrs. Rosaleah Pallasigue, Member 

President Gurmilan announced that no Board Member has expressed doubt that Board Members 
participating by teleconference are not so.  

All votes during this meeting were completed by roll call. 

3. AGENDA
The Board approved the agenda for the meeting.

Motion: Martinez   Second: Pallasigue   Vote: 5-0 

4. PUBLIC COMMENT/COMMUNICATIONS ON CLOSED SESSION ITEMS
Persons who wish  to comment on topics included on the Closed Session Agenda item were invited 
to submit comments via email to the following email address ​publiccomment@sysdschools.org​ on or 
before Thursday, October 15, 2020 at 3:00 pm. Please limit comments to 300 words or less. All 
comments submitted will be read aloud during the meeting.  Please note, all email correspondence 
relating to this meeting will become part of the Board minutes.  

There were no public comments. 
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Board Member Pallasigue made a motion to recess to Closed Session, seconded by Board Member Irene                
Lopez.  The vote was 5-0. 

5. GOVERNING BOARD – RECESSED to CLOSED SESSION at 5:08 p.m. in accordance with
section 54954.5 regarding:

5.1   CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION ​(Potter) 
 Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section 54956.9: 
 No. of cases:​ 1 

5.2  GOVERNMENT CODE SECTION 54957 ​(Farkas) 
 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT 

5.3   CONFERENCE WITH LABOR NEGOTIATORS ​(Farkas) 
 Agency Negotiators: David Farkas, Executive Director of Human Resources 

 Employee Organizations: 
 San Ysidro Education Association/CTA 
 California School Employees Association, Chapter 154 

 Unrepresented: 
 Administrators, Classified Management, Confidential/Supervisory 

​  RECONVENED into OPEN SESSION at 6:00 p.m. ​to take action on items discussed in closed 
 session, or to make disclosures of action taken in closed session, if any, as required by Government 
 Code section 54957.7 and section 54957.1. 

The Board had nothing to report from Closed Session. 

6. CALL TO ORDER Who: President Gurmilan   Time: 6:00 p.m.

President Gurmilan announced that this Governing Board meeting is conducted pursuant to Governor 
Newsom’s Executive Order N-29-20. 

7. ROLL CALL ​by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board
Mr. Humberto Gurmilan, Board President 
Mr. Antonio Martinez, Board Vice-President 
Mr. Rudy Lopez, Board Clerk  
Mrs. Irene Lopez, Member 
Mrs. Rosaleah Pallasigue, Member 

8. FLAG SALUTE ​by Humberto Gurmilan, Board President

9. PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS
Persons who want to comment on topics not included on the agenda or comment on agendized topics 
were invited to submit comments via email to the following email address 
publiccomment@sysdschools.org​ on or before Thursday, October 15, 2020 at 3:00 pm. Please limit 
comments to 300 words or less.  All comments submitted will be read aloud during the meeting. 
Please note, all email correspondence relating to this meeting will become part of the Board minutes. 
If your comment is related to a specific Agenda item, please identify the Agenda item in the subject 
of your email.  

There were no public comments. 12.1
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10. ITEMS FROM THE BOARD & SUPERINTENDENT
Board Member Pallasigue, Commented:  ​1) She is feeling positive with the direction we are heading.
2) Her heart is with the community and world. 3) The Board is always open to feedback. 4) Thanked
cabinet and unions for their collaboration.  We are all looking for the best possible scenario and safest
solution for everyone.

 ​Board Member Irene Lopez, Commented:  ​1) There is a need for the Board to keep in touch with the  
 community so they can know what is happening.  2) Talk to your principal for anything that your child  
 may need.  3) Commended Mr. Madera and his staff. She knows it’s not easy. 4) Commended teachers and 
 classified staff for their hard work.  5) Maintenance and transportation staff concerns are important.  Staff  
 should share their concerns with Mr. Azevedo.  6) Commended management and thanked them.  7) The  
 Board is here to help and support. We are a family. 

 Board Clerk Rudy Lopez, Commented: ​1) Thanked everyone for their continued patience. 2) We are 
 doing well.  3) Hope we continue doing a good job as a team. 

 ​Vice-President Martinez, Commented: ​ 1) We have the best school district.  Thanked teachers  
 and classified staff for their commitment. 2) Thanked the administration.  3) We are doing a great job.  
 Other school districts are looking at us as an example of what to do during COVID. 4) Visited La Mirada 
 School.  Thanked Mr. Azevedo and his team for making the school facility safe for blended learning.  
5) The soccer stadium that is being built at La Mirada will have lights.  Children can play soccer at night
if we are able to give them that opportunity.  6) He would like to see more community involvement in the
Long Range Master Facility Plan Board meetings, particularly, what we will do with the Beyer site.  Next
meeting is October 29, 2020 at 5 p.m.

 ​President Gurmilan, Commented: ​ 1) Thanked parents, classified staff, administrators, teachers, legal 
 counsel and the Board for working together and doing an awesome job. Everyone's come together.  
2) Reminded everyone to register to vote. Your vote impacts this school district.  3) Today is the last day
for the Census.  Go online and fill it out if you can. This also affects our district. 4)  Have a safe
Halloween.  5) He is very proud to be a part of this district.

 ​Superintendent Potter, Commented:​  1) Thanked the Board for their leadership in making sure we lead 
 as a family and take care of our community.  2) Thanked staff and Mr. Calleros for launching the in  
 person YMCA limited program. We are open for kindergarten through second grade and middle school.  
3) Encouraged students to turn their video cameras on during their lessons with teachers.  4)  Family
survey number three was completed.  About sixty percent of our families want blended learning and forty
percent want to stay in distance learning. 5) Thanked Hearts & Hands for their food bank held at Vista
Del Mar Middle School. 6) Thanked the Communication Workers of America for donating six tablets to
our school district for the children most in need to address the digital divide. 7) Thanked Mr.
Chaisongkram who brought the partnership with the U.S. Soccer Foundation for Soccer Mini Pitches at
La Mirada, Ocean View Hills and San Ysidro Middle Schools.  Thanked the US Soccer Foundation and
Target for funding it. 8) Thanked everyone for their acts of kindness.

11. GENERAL ADMINISTRATION

11.1   MINUTES 
​ The Board approved the minutes of the Regular Board Meeting of September 17, 2020 and minutes of the 
 Special Board Meeting of September 10, 2020.  

Motion: Martinez   Second: Pallasigue   Vote: 5-0 
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11.2   FIRST READING AND ADOPTION OF REVISED BOARD POLICIES, ADMINISTRATIVE 
 REGULATIONS AND EXHIBITS - 0000 SERIES ​(Potter/Gonzalez) 
​ The Board approved First Reading and Adoption of Revised Board Policies, Administrative Regulations 
 and Exhibits - 0000 series. 

Motion:  Pallasigue   Second: Martinez   Vote: 5-0 

11.3   FIRST READING AND ADOPTION OF REVISED BOARD POLICIES, ADMINISTRATIVE 
 REGULATIONS AND EXHIBITS - 1000 SERIES ​(Farkas/Gonzalez/Potter) 
​ The Board approved First Reading and Adoption of Revised Board Policies, Administrative Regulations 
 and Exhibits - 1000 series. 

Motion: Martinez   Second: I. Lopez ​ ​  Vote: 5-0 

11.4   FIRST READING AND ADOPTION OF REVISED BOARD POLICIES - 2000 SERIES ​(Potter) 
​ The Board approved First Reading and Adoption of Revised Board Policies - 2000 series. 

Motion: I. Lopez   Second: Pallasigue   Vote: 5-0 

11.5   FIRST READING AND ADOPTION OF REVISED BOARD POLICIES  AND 
 ADMINISTRATIVE REGULATIONS - 3000 SERIES​ (Adrianzen) 
​  The Board approved First Reading and Adoption of Revised Board Policies and Administrative 
 Regulations -3000 series. 

Motion: I. Lopez   Second: Martinez   Vote: 5-0 

11.6   FIRST READING AND ADOPTION OF REVISED BOARD POLICIES, ADMINISTRATIVE 
 REGULATIONS AND EXHIBITS - 4000 SERIES ​(Farkas) 
​ The Board approved the First Reading and Adoption of Revised Board Policies, Administrative 
 Regulations and Exhibits - 4000 series. 

Motion: Martinez   Second: Pallasigue   Vote: 5-0 

11.7   FIRST READING AND ADOPTION OF REVISED BOARD POLICIES AND 
 ADMINISTRATIVE REGULATIONS - 5000 SERIES ​(Gonzalez) 
​ The Board approved First Reading and Adoption of Revised Board Policies and Administrative 
 Regulations - 5000 series. 

Motion: Gurmilan   Second: Pallasigue   Vote: 5-0 

11.8   FIRST READING AND ADOPTION OF REVISED BOARD POLICIES AND 
 ADMINISTRATIVE REGULATIONS  - 6000 SERIES ​(Gonzalez) 
​ The Board approved First Reading and Adoption of Revised Board Policies and Administrative 
 Regulations - 6000 series. 

Motion: Martinez  Second: Pallasigue    Vote: 5-0 
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11.9   COLLECTIVE BARGAINING AGREEMENT WITH THE CLASSIFIED SCHOOL 
EMPLOYEES ASSOCIATION AND AB1200 ​(Adrianzen) 
The Board approved/ratified the Collective Bargaining Memorandum of Understanding between the 
San Ysidro School District and the Classified School Employees Association about the Coronavirus 
Response (COVID-19 Epidemic and the Safe Reopening of Schools) for the period of July 1, 2020 
through June 30, 2021 and the submittal of AB1200 to the San Diego County Office of Education. 

Motion: I. Lopez   Second: Gurmilan   Vote: 5-0 

11.10 COLLECTIVE BARGAINING AGREEMENT WITH THE SAN YSIDRO EDUCATION 
ASSOCIATION AND AB1200​ (Adrianzen) 
The Board approved/ratified the Collective Bargaining Memorandum of Understanding between the 
San Ysidro School District and the San Ysidro Education Association (SYEA) regarding the 
COVID-19 Coronavirus and Opening Schools for the 2020-2021 School Year for the period of July 1, 
2020 through June 30, 2021 and the submittal of AB1200 to the San Diego County Office of 
Education. 

Motion: I. Lopez   Second: Pallasigue   Vote: 5-0 

11.11 APPOINTMENT OF ASSISTANT SUPERINTENDENT OF EDUCATIONAL  LEADERSHIP, 
 PUPIL SERVICES AND SAFETY ​(Potter) 
 The Board approved the appointment of Dr. David Farkas to Assistant Superintendent of Educational 
 Leadership, Pupil Services and Safety. 

Motion: I. Lopez   Second: Pallasigue   Vote: 5-0 

 11.12 APPOINTMENT OF EXECUTIVE DIRECTOR OF HUMAN RESOURCES ​(Potter) 
 The Board approved the appointment of Linda Gonzales to Executive Director of Human Resources. 

Motion: Martinez   Second: I. Lopez    Vote: 5-0 

11.13 APPOINTMENT OF EXECUTIVE DIRECTOR OF EDUCATIONAL SERVICES ​(Potter) 
 The Board approved the appointment of Cynthia Gonzalez to Executive Director of Educational 
 Services. 

Motion: Martinez   Second: I. Lopez   Vote: 5-0 

11.14 REVISED 2020-2021 CONFIDENTIAL SALARY SCHEDULE​ (Farkas) 
The Board approved the revised 2020-2021 Confidential Salary Schedule to include the new position 
of Human Resources and Business Services Technician. 

Motion: I. Lopez   Second: Martinez     Vote: 5-0 

12. CONSENT CALENDAR
The Board approved the Consent Calendar with the following changes:
1) Pulled Consent Calendar Item 12B.2 for discussion and to be voted on separately.

Motion: R. Lopez   Second: Martinez   Vote: 5-0 
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12A. PERSONNEL – CERTIFICATED 

EMPLOYMENT ​(Farkas) 
      ​ The Board approved the employment for the following as recommended by staff: 

12A.1  ​ Temporary Classroom Teachers 

12B. CURRICULUM & INSTRUCTION 

12B.1   LICENSES FOR THE EDPUZZLE PROGRAM FOR SAN YSIDRO MIDDLE SCHOOL 
 (Gonzalez/Rodriguez) 
  ​The Board approved the​ ​purchase of licenses for the Edpuzzle Program for San Ysidro Middle 
 School at the total cost of $1,200.00 from the C.A.R.E.S. Act Fund.  

12B.2   PROFESSIONAL DEVELOPMENT ​(Gonzalez) -​Pulled to be voted on separately. 
The Board approved/ratified the attendance and participation of District staff to the different 
 professional developments, as scheduled: 

PARTICIPANT(S) EVENT PLACE FROM/TO COST FUNDING 

Marianna Rochin 2020 CAPTAIN Summit Online November 2, 2020 $0 No Cost 

Gina A. Potter, 
Cynthia Gonzalez, 
Oscar Madera, 
Maria Rodriguez, 
Maria Preciado, 
Manuel Bojorquez, 
Nadia Aviles, 
Laura English, 
Lorena Varela-Reed, 
Denise Villezcas, 
Erika Meza, 
Veronica Medina, 
Omar Calleros 

ACSA 2020 Leadership 
Summit 

Online November 5-6, 
2020 

$3,857.00 General Fund 

Nadia Aviles ACSA Pupil Services 
Academy 

Online Sept. 11-12, 2020 
Oct. 23-24, 2020 
Dec. 11-12, 2020 
Jan. 8-9, 2021 
Feb. 19-20, 2021 
Mar. 12-13, 2021 
Apr. 16-17, 2021 

$1,285.00 Title II Fund 

Cynthia Gonzalez, 
Luis Ramos 

AVID District Leaders’ 
Network 

Online September 23, 
2020 

$0 No Cost 

Irene Herrera 
Cevallos, 
Maria Rodriguez, 
Maria Preciado 

AVID Principals’ Network Online September 22 & 
24, 2020 

$0 No Cost 
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David Farkas, Cynthia 
Gonzalez, 
Kathleen Cordero, 
Nadia Aviles 

California Healthy Kids 
Survey Administration 
Training 

Online October 28, 2020 $0 No Cost 

Nadia Aviles Chronic Absenteeism 
Webinar 

Online January 12, 2021 $90.00 Title II Fund 

Oscar Madera, 
Kathleen Cordero, 
Maria Rodriguez, 
Laura English, 
Cinthia Nunez, 
Karla Vazquez, 
Jerome Ryan, 
Jennifer Srisouraj, 
Maria Raygoza, 
Kayla Edgmond 

Co-Teaching: Making 
Distance Learning Accessible 
to English Learners with 
Disabilities 

Online October 12-13, 
2020 

$0 No Cost 

Humberto Gurmilan 
Dr. Gina Potter 
Dr. David Farkas 
Marilyn Adrianzen 
Amber Elliott 
Yolanda Olszewski 
Tina Zabala, Parent 
LCAP/DBAC 
Members - TBA 

Governor's Budget Workshop Online January 15, 2021 $240.00 
per 
participan
t-- Not to 
exceed 
$2,880 

General Fund 

Veronica Medina Homelessness, Housing, and 
Measure A 

Online October 15, 2020 $0 No Cost 

David Farkas, 
Nadia Aviles, 
Veronica Medina, 
Omar Calleros 

Issues in Student Services Online October 28, 2020 $0 No Cost 

Nadia Aviles Legislative Update Webinar Online November 17, 
2020 

$90.00 Title II Fund 

Nadia Aviles Managing Students Who 
Self-Injure 

Online October 12, 2020 $0 No Cost 

Cynthia Gonzalez, 
Adriana Aguilar, 
Luis Ramos 

MEGA Network Meetings Online Sept. 30, 2020 
Oct. 28, 2020 
Dec. 2, 2020 
Dec. 16, 2020 

$0 No Cost 

Marianna Rochin PEERS Adolescent 
Parent-Assisted Certified 
Training Seminar 

Online October 5-7, 2020 $0 No Cost 

Lupita Garcia, 
Dalia Gonzalez, 
Sylvia Robledo 

School Counselor Convening 
Series 

Online Sept. 23, 2020 
Jan. 20, 2021 
Apr. 21, 2021 

$0 No Cost 
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Vice-President Martinez made a motion, seconded by Board President Gurmilan for discussion.  After 
discussion, Vice-President Martinez amended the motion, seconded by Board President Gurmilan to include 
in the Governor’s Budget Workshop a cost not to exceed $2,880.00.  The vote was 5-0. 

12C. BUSINESS 

12C.1   PURCHASING REPORT​ (Adrianzen) 
The Board approved/ratified the following purchase orders incurred by the District during the period 
 September 8, 2020 through October 6, 2020. 

12C.2   EXPENDITURE REPORT​ (Adrianzen) 
The Board approved/ratified the expenditures incurred by the District during the period of August 3, 
 2020 through September 4, 2020 for a total expenditure of $935,571.26. 

12C.3   ACCEPTANCE OF DONATIONS ​(Adrianzen) 
The Board accepted donations valued at $3,383.00 to help support and enrich our educational 

 programs.  

12C.4   FIRST QUARTERLY COMPLAINT REPORT FOR WILLIAMS SETTLEMENT 
RELATED ISSUES FOR SCHOOL YEAR 2020-21 ​(Adrianzen) 
The Board accepted the Report of William’s Settlement related complaints for the first quarter from 
July 1, 2020 to September 30, 2020 of the 2020-21 school year for submission to the San Diego 
County Office of Education. 

12C.5 AGREEMENT WITH SCHOOL SERVICES OF CALIFORNIA​ (Adrianzen) 
The Board approved/ratified the agreement with School Services of California, Inc. for Fiscal and 
Management Information Services from October 1, 2020 to September 30, 2021 at an estimated cost 
of $4,700.00 from the General fund. 

12C.6 AGREEMENT WITH AARDVARK ANT AND PEST CONTROL – ADDENDUM NO. 3 
(Adrianzen/Azevedo) 
The Board approved/ratified Addendum No. 3 to the agreement with Aardvark Ant & Pest Control 
for pest control service at San Ysidro Middle School and Vista Del Mar Middle School at an 
estimated annual cost of $6,810.00 from the General fund. 

Nadia Aviles Section 504 Training Online February 2, 2021 $100.00 Title II Fund 

Veronica Medina Supporting Foster Youth with 
Intellectual and 
Developmental Disabilities 
Series 

Online Nov. 2-3, 2020 
Nov. 4, 2020 

$0 No Cost 

Nadia Aviles Suspension & Expulsion 
Training 

Online October 6, 2020 $0 No Cost 

Omar Calleros The Digital Learning Gap 
Virtual COX 
Communications Event 

Online September 29, 
2020 

$0 No Cost 
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12C.7   AMENDMENT NO. 1 TO THE FLEETWASH, INC. AGREEMENT​ (Adrianzen/Azevedo) 
The Board approved/ratified the amendment to the Fleetwash, Inc. Agreement to provide washing of 
transportation vehicles during school year 2020-21 at an estimated annual cost of $3,000.00 from the 
General fund. 

12C.8  CALIFORNIA STATE PRESCHOOL PROGRAM (CSPP) CONTRACT – AMENDMENT NO. 1 
(Gonzalez/Reed) 
The Board approved/ratified Amendment No. 1 to the California State Department of Education 
Contract No. CSPP-0476 for the Preschool & Child Development Programs fiscal year 2020-2021 
adding contract language to include the San Diego County Pilot Plan. 

12C.9 CONTINUED FUNDING APPLICATION FOR FISCAL YEAR 2021-2022 ​(Gonzalez/Reed) 
The Board approved the application for continued funding for the District's State Preschool and 
Child Development Program serving children 3 to 5 years of age for fiscal year 2021-2022. 

12C.10 AGREEMENT WITH THE CHILDREN’S INITIATIVE​ (Gonzalez/Reed) 
The Board approved the Agreement with The Children’s Initiative - Childhood Injury Prevention 
Project for virtual parent educational training during school year 2020-21 at no cost to the District. 

12C.11 2-YEAR AGREEMENT WITH ACHIEVE3000 FOR DIFFERENTIATED LITERACY FOR 
VISTA DEL MAR MIDDLE ​(Gonzalez) 
The Board approved the 2-year agreement with Achieve3000 for a Differentiated Literacy Solution 
package for Vista Del Mar Middle School at the cost of $35,919.00 from the C.A.R.E.S. Act fund. 

12C.12 MEMORANDUM OF UNDERSTANDING WITH SAN DIEGO COUNTY SUPERINTENDENT 
OF SCHOOLS FOR THE IMPLEMENTATION OF THE FOSTER FOCUS DATA 

SYSTEM (Gonzalez) 
The Board approved/ratified the Memorandum of Understanding with San Diego County 
Superintendent of Schools for the Foster Focus Data System to ​properly transfer education records 
between schools of pupils in foster care at the cost of $500.00 per year for a total of $2,000.00 to be 
paid from the General fund​. 

12C.13 AGREEMENT WITH MYPT SAN DIEGO FOR 2020-2021 SCHOOL YEAR 
 (Gonzalez/Madera) 
The Board approved/ratified the agreement with MyPT San Diego at a cost up to $40,000.00 from 
the Special Education and C.A.R.E.S Act funds. 

12C.14 AGREEMENT WITH SOUTH BAY COMMUNITY SERVICES FOR MENTAL HEALTH 
SERVICES ​(Gonzalez/Madera) 

 The Board approved the agreement with South Bay Community Services to provide Mental Health 
Services at the estimated cost of $370,145.00 from the C.A.R.E.S. Act fund. 

12C.15 LICENSE SUBSCRIPTION AGREEMENT WITH FORMATIVE FOR THE VIRTUAL &
IN-PERSON FORMATIVE SOLUTION AT SAN YSIDRO MIDDLE SCHOOL  

 (Gonzalez/Rodriguez) 
The Board approved/ratified the license subscription agreement with Formative for Virtual/In-person 
Formative Solution for San Ysidro Middle School at the total cost of $4,530.00 from the C.A.R.E.S. 
Act Fund. 
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12C.16 LICENSE AGREEMENT WITH CLASSWORK, CO. FOR THE CLASSKICK WEB 
PROGRAM AT SAN YSIDRO MIDDLE SCHOOL​ (Gonzalez/Rodriguez) 
The Board approved/ratified the license agreement with Classwork, Co. for the Classkick Web 
Program for San Ysidro Middle School at the total cost of $749.00 from the C.A.R.E.S. Act Fund. 

12C.17 BORDERLAN NETWORK SECURITY SUBSCRIPTION RENEWALS​ (Adrianzen/Lewis) 
The Board approved the ESET, FortiGate and Veeam subscription renewals through BorderLAN 
Network Security at an annual cost of $55,801.01 from the General Fund. 

12C.18 EDUPOINT SYNERGY STUDENT INFORMATION SYSTEM UPGRADE​ (Gonzalez/Lewis) 
The Board approved the Synergy Student Information System upgrade through Edupoint at an 
estimated cost of $6,000.00 from the General Fund. 

12C.19 AGREEMENT WITH LORD ARCHITECTURE INC. ​(Adrianzen/Azevedo) 
The Board approved the agreement with Lord Architecture Inc. to provide architectural and  

 engineering services for a new generator at the district office location in an estimated amount of 
 $51,080.00 from the 2017 COPS remaining funds.  

12C.20 MEMORANDUM OF UNDERSTANDING WITH REGENTS OF THE UNIVERSITY OF 
CALIFORNIA SAN DIEGO​ (Adrianzen) 
The Board approved the Memorandum of Understanding with Regents of the University of 
California San Diego to conduct the Safer at School Early Alert (SASEA) Pilot Program at Smythe 
and Sunset Elementary Schools at no cost to the District. 

Vice-President Martinez made a motion to adjourn, seconded by Board Member Pallasigue.  The 
vote was 5-0. 

13. ADJOURNMENT Time: 6:46 p.m. 

Respectfully Submitted, 

Gina A. Potter, Ed.D., Secretary 
Governing Board 
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SAN YSIDRO SCHOOL DISTRICT 
4350 Otay Mesa Road San Ysidro, CA  92173 

Phone Number: (619) 428-4476 Fax Number: (619) 428-1505 

SPECIAL MEETING OF THE GOVERNING BOARD 
LONG RANGE MASTER FACILITY PLAN (LRMFP) 

VIRTUAL TOWN HALL 
THURSDAY, OCTOBER 1, 2020 

5:00 p.m. 

Pursuant to Governor Newsom’s Executive Order N-29-20, this Special Meeting of the San Ysidro School District Board was held by 
teleconference. Trustees of  San Ysidro School District Board and the public participated in this meeting via teleconference.  The Public 
viewed this meeting by accessing the following link ​https://www.youtube.com/channel/UCGyF01068pwbhe-B5xnyl-A/videos​.  Public 
comment and questions were submitted by email to ​publiccomment@sysdschools.org​ on or before Thursday, October 1, 2020 by 6:00 
pm. To listen to this meeting in Spanish, please call 1 (978) 435-0140 and enter the access code 820 620 396#.  ​Should a quorum of the 
Board not be present for the meeting, the Special Meeting will be adjourned and the District will proceed with the Long Range 
Master Facility Plan Virtual Town Hall for Smythe, La Mirada and Child Development Center & Preschool.  

Minutes 

1. CALL TO ORDER     ​Who: President Gurmilan     Time: 5:01 p.m.

President Gurmilan announced that this Governing Board meeting is conducted pursuant to Governor Newsom’s 
Executive Order N-29-20. 

2. ROLL CALL​ by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board
Mr. Humberto Gurmilan, Board President 
Mr. Antonio Martinez, Board Vice-President 
Mr. Rudy Lopez, Board Clerk -​Absent​ (​Watching via YouTube) 
Mrs. Irene Lopez, Member 
Mrs. Rosaleah Pallasigue, Member - ​Absent 

3. FLAG SALUTE ​by Humberto Gurmilan, Board President

4. AGENDA
The Board approved the agenda for the meeting.

Motion: Martinez     Second: Gurmilan   Vote: 3-0 

All votes during this meeting were completed by roll call. 

5. GENERAL ADMINISTRATION

5.1   VIRTUAL TOWN HALL MEETING TO SEEK COMMUNITY AND STAKEHOLDER INPUT 
 REGARDING THE DEVELOPMENT OF THE LONG RANGE MASTER FACILITY PLAN - SMYTHE, 
 LA MIRADA AND CHILD DEVELOPMENT CENTER & PRESCHOOL ​(Adrianzen) 
 ​WLC Architects, Inc. President Jim DiCamillo facilitated this Virtual Town Hall Meeting to seek community 
 and stakeholder input regarding the development of the district’s Long Range Master Facility Plan for Smythe, 
 La Mirada and Child Development Center & Preschool. Public comments and questions were submitted via  
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 email by 6:00 p.m. on or before Thursday, October 1, 2020 at ​publiccomment@sysdschools.org​. Public comments 
 and questions were read and answered following the presentation. Public comments and presentation are attached. 

Vice-President Martinez made a motion to adjourn, seconded by President Gurmilan.  The vote was 3-0. 

6. ADJOURNMENT Time: 6:19 p.m. 

Respectfully Submitted, 

Gina A. Potter, Ed.D., Secretary 
Governing Board 
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Public Comments for the  
October 1, 2020 - Special Board Meeting 

LRMFP Virtual Town Hall 

5.1 LONG RANGE MASTER FACILITY PLAN - SMYTHE, LA MIRADA AND 
CHILD DEVELOPMENT CENTER & PRESCHOOL - VIRTUAL TOWN HALL 

Agenda/ 
Non Agenda 
Item 

Comment 

1 Preschool 
Facilities Input 

Please Remember: 
When examining the safety of our preschool campuses, it must be remembered that 
these facilities are not being used only by typically developing students as young as 
age three. These facilities are also being used by preschool students with special 
needs who may be more likely to do things like run away, climb inappropriate 
structures, and jump off of high places. These students are also more likely to have 
mobility needs including general clumsiness and use of walkers and wheelchairs. 
Additionally, these facilities are being used by the preschool special education 
assessment team who works with many students who are still 2 years old and who 
have no experience being supervised in a large group. 

Playgrounds: 
Playgrounds need to be fully​ fenced in.​ Currently, playgrounds at two of our preschool 
sites have spaces where the fencing is too high off the ground or not joined tightly 
enough and students can slip under/between the fencing. This can lead to unsafe 
situations both with students leaving a supervised area and with students hurting 
themselves trying to slip under/between the fencing. Additionally, at CDC, there is no 
fence between the two playgrounds. This means that students can easily run off of the 
playground where their class is being supervised. This can lead to unsafe situations for 
students who do run across undetected, and means that the entire attention of one 
teacher must be devoted to supervising this crossing rather than to enriching the 
students' outdoor learning time. Furthermore, the latches on some fences at multiple 
sites are within student reach. This is, again, a safety hazard as students can open the 
fences themselves and leave supervised areas. If we are unable to lock these fences 
during recess time due to concerns with needing to be able to quickly leave the 
playground in the event of an active shooter, we at least need to make fencing high 
enough that the latches are accessible to adults only. 

In addition to fencing, the ​shape of some of the playgrounds​ leads to supervision 
difficulties. Areas like passages between or next to classrooms with high walls that 
teachers cannot see past need to be fenced off so that students are not able to get into 
these spaces and play unsupervised. 

Another safety concern that arises on our playgrounds is having an appropriate, and 
clearly marked space for a ​bike track​. When students are moving quickly on bikes and 
encounter slower moving pedestrian students or students with mobility challenges, 
danger can arise. We need, on each playground, an evenly paved space that has clear 
painting to mark it as the bike track and also to mark the direction in which students 
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should be riding. This leads to another safety concern on our playgrounds which is 
even ground.​ At CDC there are many cracks and bumps in the pavement and holes in 
the rubber padding under play structures. Preschool students are still developing their 
gross motor skills and navigating these obstacles can result in injury, especially for any 
students with mobility needs or devices like wheelchairs and walkers. 

We also need more​ shade​ on our preschool playgrounds. Not only do we need shade 
over rest areas like picnic tables, but also over play spaces like sandboxes, water 
tables, and open grass. We need permanent shade structures and trees, as opposed 
to umbrellas and other structures that are prone to easy breakage, sun damage, wind 
damage, or being knocked down by wind and enthusiastic students. Students of this 
age have not yet developed a strong connection with their biological needs and, 
therefore, are unlikely to take needed shade breaks on their own. Additionally, living in 
a place like southern California in the time of global warming, the sun is only going to 
get more intense as the years pass. 

I have two additional comments on our playgrounds which are a desire that would 
make my life as a teacher easier rather than a safety concern. When improving our 
current playgrounds or building new ones, please include ​standing sand and water 
tables​ rather than in-ground ones. Students get sand in their shoes and socks in the 
in-ground sand boxes and in their diapers, which I am sure is thoroughly uncomfortable 
for them. Additionally, the sand is more readily thrown out of the in-ground sand boxes 
and more readily used by neighborhood cats as a litter box. Please also put ​lock 
boxes over water valves​. I have students who have figured out how to open the water 
valves on the playground and made quite the mess of themselves, me, and the 
playground in the process. 

General Campus Safety: 
Please make sure there is a place for the ​busses to pull directly up to the front of a 
safe location​ on the preschool campus such as the front gates or a classroom door. 
Currently at CDC, classroom aides have to walk up to the Smythe parking lot and get 
students off of the bus, then walk them out to the sidewalk and in through the CDC 
parking lot. This provides many opportunities for students to run away from the class 
directly onto Smythe Ave. This also reduces the number of adults able to supervise 
students in the classroom during arrival and dismissal times when the classroom 
teacher is likely to be tending to the needs and questions of parents who are picking up 
and dropping off their students. 

Please also consider ​evacuation needs​ during a school emergency. At CDC, students 
are evacuated into the unfenced parking lot. This provides many opportunities for 
students to run out onto Smythe Ave., which they are even more likely to do when they 
are scared by the loud noises of an alarm and the change in routine of an evacuation. 
Additionally, having students in the parking lot hinders the ability of emergency 
vehicles to access the campus in the event of an emergency. Furthermore, there is 
only one safe exit route from campus (we've been told the stairs between Smythe and 
CDC are not safe to use with students). Where do we go if the threat is coming from 
the front of the campus? ​Mobility needs ​must also be considered as well as 
practicality should we need to vacate to an off-campus location or cover a lot of 
distance (say needing to evacuate to the opposite end of the giant OVH campus). 
Three year olds with special needs generally do not move quickly or in unison, 
especially if you are also dealing with students who use walkers or wheelchairs or 
students who are running away from the group, reducing the number of adults able to 
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tend to the remaining students. Should we need to cover distance quickly, something 
like buggies or multi-strollers into which we can strap students may be our best hope at 
getting all students away from danger before it's too late. 

Bathrooms: 
All preschool classrooms need to have ​in-classroom, preschool-sized toilets 
(kindergarten toilets are much too large for preschool students, they fall in). CDC has 
great in-classroom bathroom facilities. This allows for students who have low body 
awareness to move quickly to the restroom when needed and allows teachers to 
supervise both students in the restroom and the classroom at the same time. It also 
reduces potential safety hazards from students wandering away during 
out-of-classroom bathroom breaks. It is also thoroughly convenient that the classrooms 
at CDC also have​ in-classroom adult sized toilets.​ This really reduces the amount of 
supervision lost when staff need to use the restroom as they do not need to travel to a 
different space on campus and potentially wait for other staff members or visitors 
already using the restroom. 

Special Education classrooms need to have​ facilities for potty training students​. 
This requires a single room with a preschool-sized toilet and space for a changing 
table with stairs as well as a place to store student clothes and diapers and to dispose 
of diapers in a safe manner that will not make classrooms stink (trash cans with lids 
work fine). Since we do not know how many general education vs. special education 
classrooms we will need in the future, outfitting all preschool classrooms with a space 
that can accommodate potty training is likely the smartest idea (making a space this 
big with a preschool-sized toilet, no need to put in changing tables until we need them). 
CDC is already outfitted appropriately in this regard. We also need to make sure that 
in-classroom bathrooms have their own air conditioning vent or have separate 
fans that work for cooling​, not just ventilation. HCAs end up spending up to an hour 
at a time in these bathrooms lifting students and changing their diapers. They get hot 
quickly and classroom air conditioning is not enough. 

Furthermore, all preschool classrooms need a ​sink​ with paper towel dispenser and 
soap dispenser that is ​sized appropriately for preschool students and a separate 
one that is sized appropriately for adults.​ Having to have students stand on a stool 
to reach the sink is sometimes unsafe and often impossible for students who use 
walkers or wheelchairs. Having teachers constantly bend down to reach the sink 
contributes to the development and exacerbation of back problems. 
Classroom Needs: 
We need​ all preschool classrooms to be walker and wheelchair accessible​. I say 
all preschool classrooms for three reasons: 1. Students with physical disabilities do not 
necessarily also have cognitive impairments that necessitate their participation in a 
special education classroom, so we could, at any time, have students who use walkers 
or wheelchairs placed in general education classrooms, 2. We need to have the ability 
to mainstream students with physical disabilities into the general education 
classrooms, and 3. You never know when you will need a classroom to function as a 
general education classroom or a special education classroom, so you're better off 
designing all of the classrooms to be accessible so that you can change their utilization 
as needs change (Universal Design). To make classrooms wheelchair and walker 
accessible, we need to have ​classrooms that are big enough​ to accommodate the 
necessary furniture for a classroom as well as walkways and workspaces that are large 
enough for walkers and wheelchairs. We also need to have classroom ​doors that 
open on ground level or have ramps​ that go to classroom doors (at present, I think 
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all pre-k classrooms have this. Hooray!). This also helps accommodate parents who 
bring siblings in strollers with them to pick up their students (again, Universal Design). 

Please ​eliminate carpeting​ in preschool classrooms. We have students who are in 
the midst of potty training and may have bathroom accidents in class. This is much 
harder to clean out of carpeting than hard surfaces. We also have students who may 
not have the body awareness to get to a toilet before throwing up nor the 
communication abilities to tell us that they don't feel well. Again, cleaning vomit out of 
carpet is far more difficult than cleaning it from hard surfaces. Especially in the time of 
COVID, this sanitation concern is also a safety concern. 

Since we are required to keep classroom doors locked during the school day in case of 
an active shooter, please add ​doorbells​ which visitors can ring when they need to get 
into our classrooms. At present, we cannot hear people who are knocking on our doors 
during the school day and frequently end up losing instructional time to first, taking 
phone calls from the office about disgruntled visitors who can't get into our classrooms, 
then having to go wait for them at the door as they make their way from the office back 
to our classrooms once again. 

Please make sure all classrooms have adequate ​storage​, even trailer classrooms. 
Some of the classrooms in main buildings have great storage cabinets built into the 
classrooms themselves, then more fantastic storage cabinets and drawers in the 
hallways. The trailer classrooms have no storage, which makes it difficult to keep 
adequate materials on hand for teaching our students. 

If two teachers are sharing a classroom, please make sure that there is a ​separate 
space for teachers​ ​to work​ during the other teacher's class. In some classes there 
are office spaces in the classroom, some have a hallway outside of the classroom with 
desk space. Both work, just please make sure the space exists. Teachers cannot 
effectively concentrate on their work when a class is being held around them. 

While most furniture in preschool classrooms needs to be short so that teachers can 
easily supervise small students, there should be at least ​one piece of furniture that is 
waist to chest high for teachers​ so that there is a space where we can work while 
standing up straight. We end up needlessly hurting our backs because we have to 
bend over while tending to cleaning and organizing tasks on top of short shelves and 
tables. 

Campus Needs: 
All preschool classrooms need ​easy access to cafeteria and nurse/LVN​ services. At 
present these are easy to access on some campuses, but not others. If we make one 
big preschool campus, they need their own cafeteria and nurse/LVN. 

If we intend to keep preschool classrooms spread between multiple school sites, 
please physically ​cluster the preschool classrooms​ together so that it is easy for us 
to work with each other and have students move between the classrooms for activities 
such as mainstreaming. 

If we make one large preschool campus, we need several ​non-classroom spaces​ on 
campus. We need: 
1. A ​large meeting room​ where we can hold parent trainings as well as whole staff
meetings. This space could also be used for events like picture day and vision and
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hearing screenings. 
2. ​Several smaller meeting spaces​ that can hold up to 10 people. This way we can
hold multiple IEP/parent conference/small staff meetings at a time. These spaces could
also be used by DIS providers who travel between schools like OT and PT to work with
students on their caseloads. We need several of these.
3. A ​laundry facility that can be entered without walking through another
classroom or meeting space​ (so teachers can access without disrupting other
classes and meetings).
4. A ​staff lounge​ for lunch breaks etc. This space should be reserved for staff only
and should be used only for activities which will not be interrupted by teachers
socializing during breaks (No IEP meetings, parent conferences, student assessments
etc.)
5. If teacher workspaces are not built into classrooms themselves, we could also build
several small workspaces​ which teachers can use.
6. A designated ​special education assessment classroom​. This classroom can be
smaller than most classrooms, but should be used only for special education
assessment activities. Preschool completes a remarkable number of special education
assessments each year and has been working with less than ideal spaces in which to
complete these. The students who we are assessing are students who need a highly
controlled environment in which to display their skills. The ideal assessment classroom
would be a classroom with several attached office spaces into which assessors can
pull students out of class for individual assessments.

Furniture: 
We need ​more low, heavy, sturdy shelves​ appropriate for preschool classrooms. We 
just don't have enough to go around at the moment. I've been to the warehouse to look 
for more and we just don't have them. 

2 Facility 
Meeting Input 

Thank you for taking community input about the District’s Master Facility plans.  My 
comments are regarding the status of La Mirada Elementary School.  I am an 
employee of the District, working at La Mirada, so I have firsthand information on the 
school. 

A few years ago, the interiors of the classrooms and other facilities were 
renovated at La Mirada.  Unfortunately, the improvements were not extended to the 
playgrounds.  All of the playgrounds on the campus are in dire need of repairs. 

The Kindergarten area, in particular is in a dilapidated state.  The repairs that 
are needed are beyond cosmetic, they are a safety issue.  These are the details: 

● The blacktop surface is pitted and rough and that has led to many children
getting scraped skin on their legs and arms.

● The rubber surface mat is falling apart.  It is lifting up at the edges and there
are holes which have caused the children to trip and fall.  Big chunks of the
rubber mat can often be found lying about as children are able to pull it up with
just their hands.

● The chain link fencing around the Kinder playground is peeling up from the
ground exposing sharp pieces of metal.  There have been cases where
children’s feet/shoes have been caught on those pieces of metal.  Same fence
needs to be taller to prevent rubber balls from flying into the parking lot on a
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regular basis. 
● There is huge sand box that takes up a good portion of the playground.  The

rusted out climbing equipment was removed, but the sand is still there and
there have been cases of children putting sand in the water fountain, therefore
causing it to clog up.  The quality of the sand is more like dirt, and items such
as big rocks, trash, glass and even animal feces have been found in it.  At one
point, maintenance put up caution tape around the sandbox, but that didn’t last
very long.

● There is only one piece of climbing equipment for sometimes around 50
children.  On that structure there is an exposed piece of rusted metal which is
within reach of the children.

 All of these safety hazards have been brought up to Administration and the District did 
send out an employee to assess the playground area.  My understanding is that the 
school was told that it was a money issue.   Now that Props T and U were approved by 
the voters in March of 2020, it is time to completely overhaul the La Mirada 
playgrounds to give the children the safe outdoor environment they deserve. 

l 

3 Virtual Town 
Hall Comment 

As a former student and parent of 2 students and numerous nephews and nieces who 
have attended our district's fabulous preschool and child development program, I 
would like to express my support for the improvement of the preschool facilities in our 
district.  As mentioned by a previous speaker, there are many things to consider to 
improve safety. We have a very gifted staff of teachers and instructional assistants who 
work for the preschool program. A new facility would make the program even better. 

I echo the comments of the previous speakers, including Mr. Martinez, but would also 
like to add that you might want to consider the Beyer site for a preschool and child 
development specific site. In addition, I would like to offer the idea of housing a 
mod-to-severe special education program there. Currently, and in the past, the district 
has incurred high costs in transporting and paying for students to attend non-public 
schools in other districts or private facilities such as Aseltine and the Friendship School 
for students with moderate to severe special education needs.  Bringing those students 
back to our district and providing an environment in which they can integrate with other 
children in their own community would be highly beneficial in the developing a child's 
social interactions with their own community. 

In addition, as a working parent, I want to advocate for a child care program/facility 
much like the district had in the past where parents can pay for care on a sliding fee 
scale and those that can afford to pay full price can pay full price.  We are a working 
class community of varying resources and we need to be supported by our district and 
organizations within San Ysidro. 
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F A C I L I T Y  M A S T E R P L A N N I N G

C O M M U N I T Y  I N P U T
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F A C I L I T Y  M A S T E R P L A N N I N G

C O M M U N I T Y  I N P U T
Agenda: 
Master Planning Process 

Master Planning Projects 

Master Planning Product 

Site by Site Descriptions  

Community Input
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F A C I L I T Y  M A S T E R P L A N N I N G
PROCESS (Information and Input Gathering): 

SEEKING INPUT FROM THE STAKEHOLDERS 
• San Ysidro School District

• Individual School Sites

• Community Groups

• Students

• Governmental Agencies
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F A C I L I T Y  M A S T E R P L A N N I N G
Facilities Challenges: 

• S: Security

• T: Technology

• E: Evolution

• M: Maintenance

• P: Parity

• S: Sustainability
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F A C I L I T Y  M A S T E R P L A N N I N G
Facilities Remedies: 

• Build Something New

• Renovate Something Old

• Improve the Site / Grounds

• Upgrade the Furniture, Technology, and Equipment
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F A C I L I T Y  M A S T E R P L A N N I N G
Security: 

1. Install access control systems (smart locks) at all doors and gates
2. Install security cameras covering building perimeter
3. Reconfigure front office to reinforce as single point of entry
4. Enhance, install or replace site fencing

Technology:

1. Enhance SYSD’s information technology network/backbone
2. Provide for increased student/staff access to the network (devices and

cabling)
3. Upgrade/provide classroom instructional media tools (monitors, printers,

projectors, etc.)

Evolutionary: 

1. Provide 21st Century flexible furniture
2. Upgrade cabinetry and collaboration spaces to more flexible environments
3. Outfit instructional labs designed for 21st Century careers
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F A C I L I T Y  M A S T E R P L A N N I N G
Maintenance: 

1. Upgrade/replace roofing to protect building interiors
2. Paint all buildings and seal/repave parking lots
3. Limited replacement of site piping (water, sewer, storm drains, gas supply)
4. Replace play equipment and surfacing

Parity:

1. Replace portables with permanent construction
2. Align school facilities (buildings and site) to their current/projected

enrollment
3. Comparably outfit instructional and support spaces across the District

Sustainability:

1. Upgrade building systems (lighting, HVAC, plumbing and controls) to
conserve energy

2. Install healthier indoor materials (low volatile compound paint, flooring, tack
walls, etc.)

3. Enhance natural daylighting
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L a  M i r a d a  E l e m e n t a r y  S c h o o l
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L a  M i r a d a  E l e m e n t a r y  S c h o o l
Principal’s Input:
• Building Something New

Permanent building to replace remaining portables 
New Main Office Secure Entry Foyer to create a single point of entry 

• Renovate Something Old
Nothing noted 

• Improve the Site / Grounds
Replace playground equipment and safety surfacing 
Complete east parking lot with curbs and lighting 
Either maintain, or remove garden by east parking lot 
Repair flooding condition along street frontage 

• Furniture, Technology, Equipment
Nothing noted 
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S m y t h e  E l e m e n t a r y  S c h o o l
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S m y t h e  E l e m e n t a r y  S c h o o l
Principal’s Input:
• Building Something New

New Main Office Secure Entry Foyer to create a single point of entry 

• Renovate Something Old
Nothing noted 

• Improve the Site / Grounds
Replace playground equipment and safety surfacing 
Complete north parking lot with curbs and lighting 

• Furniture, Technology, Equipment
Nothing noted 
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S Y S D  C h i l d  D e v e l o p m e n t  C e n t e r  ( C D C )
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S Y S D  C h i l d  D e v e l o p m e n t  C e n t e r
Principal’s Input:
• Building Something New

Reconstruct or relocate entire campus into permanent location (La Mirada? Beyer?) 
Add space for Staff Offices/Workrooms 

• Renovate Something Old
Provide easy to clean surfaces (flooring, walls, etc.) 
Provide operable connecting classroom for flexible enrollment and instruction 
New Main Office Secure Entry Foyer to create a single point of entry 
Provide more outdoor play equipment storage 

• Improve the Site / Grounds
Elongate drop off lane 
Additional parking needed during drop off and dismissal 
Security needed at gates to Smythe ES 
More variety of playground surfaces needed 
Replace/install rubberized play surface outdoor play equipment 
Construct instructional garden area 

• Furniture, Technology, Equipment
Notes 
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S u n s e t  E l e m e n t a r y  S c h o o l

1 2 . 1
P a g e  3 2  o f  5 4



O c e a n  V i e w  H i l l s  E l e m e n t a r y  S c h o o l

1 2 . 1
P a g e  3 3  o f  5 4



CLIENT FOCUSED.
PASSION DRIVEN.
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SAN YSIDRO SCHOOL DISTRICT 
4350 Otay Mesa Road San Ysidro, CA  92173 

Phone Number: (619) 428-4476 Fax Number: (619) 428-1505 

SPECIAL MEETING OF THE GOVERNING BOARD 
LONG RANGE MASTER FACILITY PLAN (LRMFP) 

VIRTUAL TOWN HALL 
THURSDAY, OCTOBER 29, 2020 

5:00 p.m. 

Pursuant to Governor Newsom’s Executive Order N-29-20, this Special Meeting of the San Ysidro School District Board was held by 
teleconference. Trustees of the San Ysidro School District Board and the public participated in this meeting via teleconference.  The 
Public may view this meeting by accessing the following link ​https://www.youtube.com/channel/UCGyF01068pwbhe-B5xnyl-A/videos​. 
Public comment and questions were submitted by email to ​publiccomment@sysdschools.org​ on or before Thursday, October 29, 2020 
by 6:00 pm. To listen to this meeting in Spanish, please call 1 (321) 866-6374 and enter the access code 675 859 460#.  ​Should a 
quorum of the Board not be present for the meeting, the Special Meeting will be adjourned and the District will proceed with the 
Long Range Master Facility Plan Virtual Town Hall for Ocean View Hills, Vista Del Mar Middle and San Ysidro Middle.  

MINUTES 

1. CALL TO ORDER     ​Who: President Gurmilan  Time: 5:04 p.m. 

President Gurmilan announced that this Governing Board meeting is conducted pursuant to Governor Newsom’s 
Executive Order N-29-20. 

2. ROLL CALL​ by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board
Mr. Humberto Gurmilan, Board President 
Mr. Antonio Martinez, Board Vice-President 
Mr. Rudy Lopez, Board Clerk  
Mrs. Irene Lopez, Member - ​Absent 
Mrs. Rosaleah Pallasigue, Member - ​Absent (Watching via YouTube) 

3. FLAG SALUTE ​by Humberto Gurmilan, Board President

4. AGENDA
The Board approved the agenda for the meeting.

Motion:   Martinez    Second: Gurmilan Vote: 3-0 

All votes during this meeting were completed by roll call. 

5. GENERAL ADMINISTRATION

5.1   VIRTUAL TOWN HALL MEETING TO SEEK COMMUNITY AND STAKEHOLDER INPUT 
 REGARDING THE DEVELOPMENT OF THE LONG RANGE MASTER FACILITY PLAN - 
 OCEAN VIEW HILLS, VISTA DEL MAR MIDDLE AND SAN YSIDRO MIDDLE ​(Adrianzen) 
 ​WLC Architects, Inc. President Jim DiCamillo facilitated this Virtual Town Hall Meeting to seek community 
 and stakeholder input regarding the development of the district’s Long Range Master Facility Plan for Ocean View 
 Hills, Vista Del Mar Middle and San Ysidro Middle. Public comments and questions were submitted via email  
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 by 6:00 p.m. on or before Thursday, October 29, 2020 at ​publiccomment@sysdschools.org​. Public comments and 
 questions were read and answered following the presentation. Public comments and presentation are attached. 

Vice-President Martinez made a motion to adjourn, seconded by Board Clerk Rudy Lopez.  The vote was 3-0. 

6. ADJOURNMENT Time: 6:03 p.m. 

Respectfully Submitted, 

Gina A. Potter, Ed.D., Secretary 
Governing Board  
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    Public Comments for the  
October 29, 2020 - Special Board Meeting 

LRMFP Virtual Town Hall 

5.1   VIRTUAL TOWN HALL MEETING TO SEEK COMMUNITY AND 
STAKEHOLDER INPUT REGARDING THE DEVELOPMENT OF THE LONG 
RANGE MASTER FACILITY PLAN - OCEAN VIEW HILLS, VISTA DEL MAR 
MIDDLE AND SAN YSIDRO MIDDLE  

Agenda/ 
Non Agenda 
Item 

Comment 

1 Input for Town 
Hall Meeting 

Hi, 

Hope this finds you and yours well. 

My biggest concern for physical plans for the future is for adequate health 
office facilities.  The attached scale drawing of a floor plan and justification 
is based on experience and input from other school nurses.  I have given 
this to district administrators for the past close to twenty years with no 
success.  All of our health offices are inadequate for the traffic and the 
treatment needs that come our way. 
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RATIONALE FOR HEALTH OFFICE DESIGN 

Based on 18 years of school nursing experience and on recommendations made by both 
California and National School Nursing organizations, Federal guidelines related to ADA 
the attached Health Office design is submitted. 

1. The Family Educational Rights and Privacy Act (FERPA) requires that we
carefully protect all information on students that is gathered by the school
including health information – files should be in locked cabinets and out of traffic
flow and waiting areas of the room.

2. Room # 2 should be used for private conferences between health staff, parents,
etc. (FERPA) and for hearing screening (which requires a quiet space).

3. Storage (Room# 3) area should be large enough to accommodate all supplies and
equipment and to safely store stretchers and wheelchairs and other equipment.

4. Treatment table in the bathroom allows for privacy during treatments such as
bladder catheterizations.

5. Two sinks in the Health Office allow for a clean and dirty area for hand washing
and cleaning of equipment.

6. Adequate counter and storage space associated with the sinks allows for proper
storage of medications (Federal law requires secure locks on cabinets containing
controlled substances - ADHD meds, etc.) and frequently used items such as
thermometers and bandage materials.
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7. At least one cot in the Health Office should have side rails for safety (such things
as observation of students with seizures).

8. Floor space should be adequate to allow for adult size students and the numbers
that regularly come through the Health Office.

9. The word nurse should ​not​ be attached to the Health Office as this misleads
parents and others.  The persons generally manning the Health Office are
unlicensed persons.  It is against the law for unlicensed persons to call themselves
nurses.

10. An accurate, well maintained balance beam scale and wall mounted stadiometer
for height and weight measurement should be in every health office.

11. Wide doors for adequate handicapped and emergency (paramedics, stretchers,
equipment) access.  Sliding (inside) doors would make best use of space.

12. Refrigerator with large freezer and ice maker as ice packs are required in large
numbers for various injuries seen in the Health Office.

13. The Health Office facilities are for students and staff of varying ages and sizes
and, therefore, should be sized and designed to allow adequate provision of
services for any age group.

OTHER FACILITIES 

1. Hydraulic Lift (free standing or attached to the wall) for one handicapped
bathroom on campus.

2. Laundry Facility (large capacity washer and dryer) for special ed and health
office laundry.

3. To help prevent spread of lice and other pests and diseases, facilities for storage
of hats, coats, backpacks and other personal items in classrooms should be
individual lockers/cubbies with solid walls or hooks on the wall at least 18 inches
apart.

Please click on the link to view the document: 

https://drive.google.com/file/d/1P0V9lJ2s6lLvLUctOrKTBwcz64tuwV70/view?usp=
sharing 

2 Question on 
bonds T and U 

Good evening, 
My question is what is the long range list of projects for Ocean View Hills and 
Vista Del Mar, and will those projects be listed and publicly available?  Also, is 
there a priority list of these projects in order of importance that again will be made 
publicly?  As these are public funds I think it is only right for the district to make a 
public notification of these projects.  Finally,  will one of those projects be for the 
removal of playground equipment from Vista Del Mar as has been promised for 
the past two years being that this school is now a middle school and no longer an 
elementary school. 
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FACILITY MASTERPLANNING 
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FACILITY MASTERPLANNING 
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FACILITY MASTERPLANNING 
PROCESS (Information and Input Gathering):

SEEKING INPUT FROM THE STAKEHOLDERS
• San Ysidro School District

• Individual School Sites

• Community Groups (Neighbors / PTA)

• Students

• Governmental Agencies
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FACILITY MASTERPLANNING 
The Known Universe of Facilities Challenges:

• S: Security

• T: Technology

• E: Evolution

• M: Maintenance

• P: Parity

• S: Sustainability
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FACILITY MASTERPLANNING 
The Known Universe of Facilities Remedies:

• Build Something New

• Renovate Something Old

• Improve the Site / Grounds

• Upgrade the Furniture, Technology, and Equipment
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FACILITY MASTERPLANNING 
Security:
1. Install access control systems (smart locks) at all doors and gates
2. Install security cameras covering building perimeter
3. Reconfigure front office to reinforce as single point of entry
4. Enhance, install or replace site fencing

Technology:
1. Enhance SYSD’s information technology network/backbone
2. Provide for increased student/staff access to the network (devices and

cabling)
3. Upgrade/provide classroom instructional media tools (monitors, printers,

projectors, etc.)

Evolutionary:
1. Provide 21st Century flexible furniture
2. Upgrade cabinetry and collaboration spaces to more flexible environments
3. Outfit instructional labs designed for 21st Century careers
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FACILITY MASTERPLANNING 
Maintenance:
1. Upgrade/replace roofing to protect building interiors
2. Paint all buildings and seal/repave parking lots
3. Limited replacement of site piping (water, sewer, storm drains, gas supply)
4. Replace play equipment and surfacing

Parity:
1. Replace portables with permanent construction
2. Align school facilities (buildings and site) to their current/projected

enrollment
3. Comparably outfit instructional and support spaces across the District

Sustainability:
1. Upgrade building systems (lighting, HVAC, plumbing and controls) to

conserve energy
2. Install healthier indoor materials (low volatile compound paint, flooring, tack

walls, etc.)
3. Enhance natural daylighting
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Sunset Elementary School
Principal’s Input:
• Building Something New

Nothing noted

• Renovate Something Old
Dedicated Main Office Secure Entry Foyer to create a single point of entry
Consider re-purposing classroom small group spaces to provide more storage
CDC: Secure entry foyer
CDC: Add child-level tack-able surfaces in classrooms

• Improve the Site / Grounds
Consider adding an on site drop off lane and parking lot
Complete north, off-site parking lot with curbs and lighting

CDC: reconstruct fence separating CDC playground from ES playground
CDC: construct instructional garden area 

Furniture, Technology, Equipment
Nothing noted
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Ocean View Hills Elementary School
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Ocean View Hills Elementary School
Principal’s Input:
• Building Something New

Permanent building to replace remaining portables
New Parent/Volunteer Center

• Renovate Something Old
Replace MPR carpet with a resilient multi-purpose product

• Improve the Site / Grounds
Replace playground equipment and safety surfacing

Securable gate at east service drive
Re-establish courtyard landscaping, with new trees, planting or other solution
Consider security screening at open playground (additional ball walls, etc.)

• Furniture, Technology, Equipment
Nothing noted
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Vista Del Mar School
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Vista Del Mar School
Principal’s Input:
• Building Something New

Construct a permanent wing to replace portable PE Locker Rooms
Add overhangs to second floor classroom wings and from the MPR to the Lunch Canopy

• Renovate Something Old
Remodel Kindergarten spaces into proper Middle School science and electives
Enhance Main Office Secure Entry Foyer to create a single point of entry
Rethink location and design of ASB Room

• Improve the Site / Grounds
Remove the original elementary school play equipment

• Furniture, Technology, Equipment
Main Office copy machine location/upgrade
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San Ysidro Middle School
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San Ysidro Middle School
Principal’s Input:
• Building Something New

Repurpose the old ‘cafeteria’ shelter
New Main Office Secure Entry Foyer to create a single point of entry

• Renovate Something Old
Interior renovation/modernization of the entire campus
Special attention to PE Locker Rooms and Library
Paint exterior to create a new fresh, aesthetic considering school colors

• Improve the Site / Grounds
Replant PE playfield

Replace uneven plaza pavement

• Furniture, Technology, Equipment
New flexible furniture

12.1
Page 53 of 54



CLIENT FOCUSED.
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

☐ Renewal        ​☒​ New ☐ Amendment ☐ Ratify      ☐ Other

TO: Governing Board BOARD MEETING DATE:  ​November 12, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Administration 
Gina A. Potter, Ed.D., 
Superintendent 

☐ Informational
☒ Action

AGENDA ITEM: ORGANIZATIONAL MEETING 

BACKGROUND INFORMATION: 
The Education Code requires that governing boards hold an annual organizational meeting for the purpose 
of electing officers and establishing dates of regular meetings.  

Education Code sections 35143 and 72000(c)(2) provide that: 

● The governing board of each school and community college district shall hold an annual
organizational meeting. In 2020, the meeting must be held on a date between ​Dec. 11 and
Dec. 25​, inclusive.

● The day and time of the annual organizational meeting shall be selected by the board at its
regular  meeting held immediately prior to Dec. 11, 2020, unless otherwise provided by rule
of the governing  board.

● The board shall notify the County Superintendent of Schools of the day and time selected.
● In addition, per Education Code the board is required to adopt the first interim financial report

by December 15, 2020.

RECOMMENDATION: 
Approve Monday, December 14, 2020, at 5:00 p.m. as the date and time for the annual Organizational 
Meeting of the Governing Board per Education Code section 35143. Pursuant to Governor Newsom’s 
Executive Order N-29-20, the annual Organizational Meeting of the San Ysidro School District Board 
shall be held by teleconference.  

LCAP GOAL AND ACTION/SERVICE (please indicate): 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☐ Yes ​☒​ No ☐ Yes ☐ No

N/A N/A 
(Amount) (Name of funding source and/or location) 

Recommended for:     ☒ Approval   ☐ Denial  Certification Requested   ☐ Yes    ☐ No
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Organizational Meetings of Governing Boards -4- Oct. 2, 2020 

NOTICE OF DECEMBER 2020 
ORGANIZATIONAL MEETING OF THE GOVERNING BOARD 

Complete and submit no later than Nov. 25, 2020, to: 

Aaron McCalmont 
Email: aaron.mccalmont@sdcoe.net 

School/Community College District: 

Date of Organizational Meeting: 
(Date between Dec. 11 and Dec. 25 inclusive) 

Time of Meeting: 

Clerk/Secretary to the Governing Board Date 
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

☐ Renewal        ​☒​ New ☐ Amendment ☐ Ratify      ☐ Other

TO: Governing Board BOARD MEETING DATE:  ​November 12, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Administration 
Gina A. Potter, Ed.D., 
Superintendent 

☐ Informational
☒ Action

AGENDA ITEM: REVISED 2020 GOVERNING BOARD MEETING SCHEDULE 

BACKGROUND INFORMATION: 
Education Code Section 35140 requires the Governing Board by rule and regulation to fix the time and 
place for its regular Governing Board Meetings. The Governing Board approved their 2020 meeting 
schedule at the Organizational Meeting held on December 19, 2019. The administration is recommending 
changing the Annual Organizational Meeting from Thursday, December 17, 2020 to Monday, December 
14, 2020 at 5:00 p.m.  

RECOMMENDATION: 
Approve the revised 2020 Governing Board Meeting Schedule to change the Annual Organizational 
Meeting from Thursday, December 17, 2020 to Monday, December 14, 2020 at 5:00 p.m.  

LCAP GOAL AND ACTION/SERVICE (please indicate): 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☐ Yes ​☒ ​ No ☐ Yes ☐ No

N/A N/A 
(Amount) (Name of funding source and/or location) 

Recommended for:     ☐ Approval   ☐ Denial  Certification Requested   ☐ Yes    ☐ No
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Governing Board Meeting Schedule 
January – December 2020 

5:00 p.m. 

January 23, 2020 La Mirada School 

February 13, 2020 Sunset School 

March 12, 2020 Smythe School 

April 16, 2020 Vista Del Mar Middle School 

May 14, 2020 La Mirada School 

June 18, 2020 Smythe School 

June 25, 2020 District Office 

July 16, 2020 District Office 

August 13, 2020 District Office 

September 17, 2020 San Ysidro Middle School 

October 15, 2020 Ocean View Hills School 

November 12, 2020 Willow School 

December 17, 2020 San Ysidro Middle School 
December 14, 2020 
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

☐ Renewal        ☐ New ☐ Amendment ☐ Ratify      ☒ Other - Revised ____________ 

Superintendent’s Office Certification: 

TO: Governing Board BOARD MEETING DATE:  ​November 12, 2020 

VIA:  Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Educational Services 
Cynthia Gonzalez, Executive 
Director 

☒ Informational
☐ Action

AGENDA ITEM: LEARNING CONTINUITY AND ATTENDANCE PLAN 2020-21 UPDATE 

BACKGROUND INFORMATION: 
The Learning Continuity and Attendance Plan (Learning Continuity Plan) is a key part of the overall 
budget package for K-12 that seeks to address funding stability for schools while providing information at 
the local educational agency (LEA) level for how student learning continuity will be addressed during the 
COVID-19 crisis in the 2020–21 school year. 

The Learning Continuity Plan is intended to balance the needs of all stakeholders, including educators, 
parents, students, and community members, while both streamlining engagement and condensing several 
preexisting plans. 

The Learning Continuity and Attendance Plan was adopted at a regular Governing Board meeting on 
September 17, 2020 following the CDE guidelines. 

The Plan has been revised according to a recommendation from SDCOE to give further description on the 
line-item budget section of the In-Person Instructional Offerings section of the plan. We have revised the 
section to further explain the activities/services that are referenced in the original line. 

RECOMMENDATION: 
Information only. 

LCAP GOAL AND ACTION/SERVICE: 
Goal 1:  Student Achievement and Goal 2: Safety, Climate and Student Engagement 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☐ Yes ☒ No ☐ Yes ☐ No

N/A N/A 
(Amount) (Name of funding source and/or location) 

 Recommended for:     ☐ Approval   ☐ Denial   Certification Requested   ☐ Yes    ☐ No
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California Department of Education, July 2020 

Learning Continuity and Attendance Plan Template (2020–21) 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx ​. 

General Information 
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 

The community of San Ysidro is unique and is located adjacent to the U.S.-Mexico border. Over 4,200 students are enrolled in SYSD. 
Of these students,​ 62% a​re English Learners and while Spanish is the dominant language of these students, fifteen other languages are 
represented within this group. In addition, we serve approximately 1200 homeless students, and participate in the National School Lunch 
Program with Provision 2 status. About 12 ​%​ ​of the students that we serve are students with exceptional needs. The district consists of five 
elementary schools (K-6), two middle schools (7-8), and the Child Development Center (CDC) preschool. Transitional kindergarten and 
preschool are offered within the district at selected school sites. As we continue to grow, we will provide a safe and supportive learning 
environment that empowers students to become lifelong learners. 

 Our region has been heavily impacted by the COVID-19 pandemic with high rates of unemployment, business closures, and 38,047 
positive cases throughout San Diego county. The San Ysidro zip code of 92173 has a count of 1,272 cases with a rate per 100,000 of 4,694 
and 92154 has a count of 2,304 cases with a rate per 100,000 of 2,880. Due to the fact that we serve a community with limited digital access 
and connectivity, we have also needed to support our families by providing access via devices and internet access. As the first day of 
distance learning approached, schools organized safe drive up distribution events which provided over 1,500 Chromebooks to students 
along with materials and textbooks for students to successfully begin the challenge of beginning a school year from their homes. Staff has 
been working periodically on-sites to serve families and launch the school year while following safety protocol. 

Page 1 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

San Ysidro School District Cynthia Monreal González,  
Executive Director of Educational Services 

cynthia.gonzalez@sysdschools.org 
(619)428-4476
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Stakeholder Engagement 
[A description of the efforts made to solicit stakeholder feedback.] 

The San Ysidro School District has worked with stakeholders to inform the creation of the Learning Continuity and Attendance Plan. This 
plan was i​nformed by information gathered at parent meetings, staff meetings, reopening committee task force (composed of district 
administrators, principals, assistant principals, parents, and classified and certificated staff members) meetings, and bargaining unit/district 
administration meetings. Additionally, the school sites met with the School Site Council (SSC) which at our middle schools includes pupil 
representation. Stakeholders were also engaged through the use of surveys that were disseminated through email and constant contact 
communication to all stakeholders. The surveys are offered to our parents in both English and Spanish, and stakeholder meetings are 
conducted in English with Spanish translation. 

[A description of the options provided for remote participation in public meetings and public hearings.] 

Stakeholders were able to access these meetings through online log-in platforms which included telephone access for those who do not have 
internet access. Additionally, public meetings are also made available through our YouTube channel live link with an opportunity for public 
comment or public questions through email.  

[A summary of the feedback provided by specific stakeholder groups.] 

Stakeholder feedback was solicited in a variety of formats in relation to student and community needs during this unique time, beginning in 
March and continuing throughout the summer and into the launch of this school year. 
In reviewing the input from parents the topics that were reoccurring in the feedback are noted here. Parents are requesting support with 
log-in, hotspots/wifi, chromebooks/headphones, professional development for themselves to support students, school supplies for home use, 
increased staffing for the Technology Hotline to lessen waiting time, evening hours for parents meetings(ELAC, SSC, and PTA), after school 
meal service pick up hours, and attendance flexibility. 
In reviewing the input from staff(certificated and classified) the topics that were reoccurring are: staff and community safety, support with 
hotspots/wifi, software and educational technology programs to support distance learning, professional development for staff to continue 
learning(Google Suite products distance learning strategies, digital curriculum integration), improving Google Meets capability, childcare, and 
support for students with social emotional well-being. 

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 

Stakeholder feedback informed significant portions of the plan development, as we seeked to incorporate the needs of our community in 
creating a plan to support our students, parents, and staff. These include: safety guideline implementation, professional development plan to 
provide ongoing professional learning opportunities for staff to support distance and blended learning environments, access to 
technology(chromebooks, wifi/hotspots, technology support), parent support and learning opportunities for Google classroom/distance 
learning, increased educational technology software access, integrating social emotional supports for students and staff, and working with 
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state guidelines to implement attendance monitoring that is responsive to student/family needs and supportive to families with a multi-tiered 
system of support.  

Continuity of Learning 
In-Person Instructional Offerings 
[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 

In order to allow for in-person instructional offerings, the district has planned for specific protocols that adhere to state and local public health 
regulations. These protocols cover all of the safety requirements set forth by the county health department including but not limited to 
symptom screening, face masks, social distancing, handwashing, and protocols for addressing symptomatic individuals and potential 
exposures to COVID-19. The detailed plans for maintaining safety can be found here in our districts ​COVID-19 Safe Reopening Plan ​. This 
plan was created with stakeholder participation on a task force that met over to discuss and create recommendations for the districts 
approach to the continuity of learning through distance learning and in person instructional offerings. The group was ​composed of district 
administrators, principals, assistant principals, parents, and classified and certificated staff members. 
The San Ysidro School District is committed to providing all students with a high quality education. When the state and local public health 
guidelines indicate that it is safe for students and staff to return to in person instruction, our plan for that return to instruction is based will 
focus on providing students with a quality blended learning program. This program will give students the opportunity to receive in person 
classroom instruction 2 days per week, with 3 days of distance learning. The plan for our instructional programs is to move through phases of 
implementation as outlined in the graphic below: 
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Our instructional program for in person and virtual instruction has been designed to focus on embedded Tier I and Tier II instructional 
practices. The instructional system is based on grade level standards instruction for ELA and Math. This program is broken up into 
instructional units with formative assessments to guide instruction over time. In addition to the assessment and data analysis that focuses on 
guiding instructional practice and planning, we have an instructional model which incorporates a gradual release model of direct instruction, 
as well as time embedded in the daily schedule to implement small group leveled instruction and additional supports provided by the teacher 
and paraprofessionals to meet the needs of all students.  
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This program allows all students to receive focused instruction that addresses the needs of all learners through Tier I and Tier II classroom 
interventions and scaffolding to ensure access to grade level standards, while embedding focused instructional time to address the specific 
needs of students with additional support. This support will be provided by teachers, paraprofessionals, and tutors. 
We continue to address specific language needs and supports through designated ELD instruction, which is delivered in leveled small 
groups, and integrated ELD with embedded language development strategies and supports embedded in all content areas. We are planning 
professional learning and support for all teachers to address the need to support English Learners.  
The San Ysidro School District has a systematic assessment and data protocol based on grade level standards instruction for ELA and Math. 
This system breaks up identified focus standards into instructional units with formative assessments to guide instruction over time. The data 
analysis protocol focuses on guiding instructional practice and planning, through meetings guided by school site principals with grade level 
teachers. This protocol and assessment allows for teachers to identify students who need extra support and to inform instruction. These 
assessments are given 3 times a year per subject area to monitor growth and instructional grouping for extra support 
Teachers also use the diagnostic STAR assessments to be able to monitor student growth over the course of the year and identify students 
who would benefit from additional instructional support and provide leveled scaffolds for grade level standards instruction. These 
assessments are given 3-4 times a year to monitor growth and instructional grouping for extra support.  
The district has an additional focus of mental health and social emotional well being. To that end we have adopted a social emotional 
learning curriculum, Second Step, for all students to support our Positive Behavior Intervention Supports (PBIS) program. The program is 
part of our multi-tiered focus on mental health and wellbeing for students. The intent is to support students and help build social emotional 
learning for sustained positive outcomes with all students, as well as introduce a protocol for additional tiered supports that may be needed 
on a case by case basis.  

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
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Description Total Funds Contributing 
All school sites and the district office will be disinfected on a regular basis.  The district will provide 
personal protective equipment such as gloves, masks, hand sanitizers, etc.  The district has purchased 
several options for temperature checks such as contactless thermometers, temperature check tablets and 
thermoscans. 

$700,000 (ESSER) Y 

Small group instructional support to students through Title I Instructional Aides during asynchronous time. 
This allows students to receive extra instructional support specific to the content that they are learning 
without losing any direct instructional time with their teacher.  

$377,000 (Title I) Y 

Grade level tutoring support to students through ASES during asynchronous time. This allows students to 
receive extra support specific to the content that they are learning without losing any direct instructional 
time with their teacher. 

$300,000 
(ASES funds) 

Y 
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Distance Learning​ ​Program 
Continuity of Instruction 
[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 

The San Ysidro School District has developed an instructional system based on grade level standards instruction for English Language Arts 
and Math. This program is broken up into instructional units with formative assessments to guide instruction over time. In addition to this 
instructional system, we have developed an instructional model which incorporates time for whole group instruction, leveled small group 
instruction and support. This allows for students to receive focused instruction that addresses the needs of all learners through Tier I and Tier 
II classroom instruction focused on addressing the specific needs with support for all learners. This model has been transitioned to distance 
learning through a schedule design for distance and blended learning which also includes these components for ELA and Math.  
Additionally, the district has an ELD program that addresses specific language needs and supports through designated ELD instruction, 
which is delivered in leveled small groups. Students receive integrated ELD  with embedded language development and support in all 
content areas. 
The ELA, Math, and ELD curriculum is available digitally for students to use through our single sign on system, CLEVER. Additionally, all 
core curriculum materials are being disseminated to students via a pick-up system at the school site so that each student receives the 
materials that they need to be able to access the curriculum that teachers are using for instruction. We are in the process of ensuring that all 
students have a device and support with connectivity through an internet service and when necessary due to low wi-fi access in some areas 
of the community a hot spot. The continuity for our instructional practice comes from the focus on a solid instructional program that will be 
similar whether students are learning in person or digitally. 
In order to support the continuity of learning between in person and distance learning the daily schedule was created with a districtwide focus 
on embedding the critical component of direct instruction, leveled small group instruction, and support for all students. This allows us to 
narrow the focus and ensure that we have an embedded system of support for all learners. We are also in the process of setting up 
additional support for students through an after school tutoring program. 
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Other activities/services that are necessary to maintain the operation and continuity of services in the 
district. These activities/services include direct communication to families, processing of purchase orders, 
contract review and processing, coordination of after school programs, technology support, attendance 
coordination to support student attendance and engagement, and support to coordinate STEM instruction 
to students at elementary school sites. 

$440,340 (ESSER) 
$520,879 (CRF) 
$399,121 (Prop 98) 

Y 

Additional staffing required to staff the blended learning program. $466,200 (CRF) Y 
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Access to Devices and Connectivity 
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 

In order to determine the needs of families, San Ysidro School District teachers called each of their families in early April to determine the 
need for devices, connectivity, and inquire as to the families wellbeing. When teachers were not successful with this outreach, the students 
were referred to our Outreach Consultants who continued to reach out to families to determine their needs. Additionally, our Student and 
Family Services Manager called each of our families experiencing homelessness, foster youth, and military families.  
Determining student needs allowed us to plan for ensuring access for all of our families. This plan included distributing 3,000 devices, 
referring families to low and not cost internet options through Cox Compete 2 Connect program, and providing hotspots to families in need 
who reside in areas with poor internet connectivity. The district has secured 1,100 hotspots which are intended to support families who reside 
in areas with limited connectivity. ​The district has placed the 3 orders for chromebooks, and so far has received 2 of the orders. Once, we 
receive the 3rd order which is due to arrive shortly we will be at 1:1 for all of our currently enrolled students ​(determination of need based on 
stakeholder input from parents and instructional staff) 
The San Ysidro School District is providing support to families and staff for technical issues and navigation of online instructi​onal platforms 
through a variety of avenues. The district has created a technical support line for families and identified a technology support person for 
issues related to the Google platform. The district resource teachers have also created job aides and short instructional videos to help 
parents navigate the Google Classroom & Meets platform. Additionally, these teachers serve as support for issues related to the Google 
platform and instructional technology and curriculum for staff and parents.(determination of need based on stakeholder input from parents, 
teaching staff , principals, and district administrators) 
Instructional staff, including teachers and paraprofessionals have also been trained on the Google platform and Google Suite for Education 
platform to support and facilitate virtual instruction during distance learning. This professional development will be ongoing, as will the 
support provided for teachers who need additional coaching and support to navigate the digital platform and digital curriculum. 
The district is upgrading our virtual platform from Google Suite to Google Enterprise, to increase the capabilities and features of our online 
learning platform.(determination of need based on stakeholder input from teaching staff , principals, and district administrators). 

Pupil Participation and Progress 
[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 

During distance and blended learning, student attendance is tracked by daily participation. Daily participation may include, but is not limited to 
any of the following evidence: 

1. Participation in online activities
2. Completion of regular assignments
3. Completion of assessments
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4. Contact between employees of the district and students or parents/guardians.

For the intention and purposes of tracking a students physical attendance, we will continue to utilize Synergy as our main attendance tracking 
tool. We are working to correlate the attendance accounting system to identify the level of engagement of each student following the expected 
guidelines for weekly participation and engagement set forth by the guidelines in the legislation. 

In the instance of Distance Learning, if a student does not log in, does not make contact with their teacher, or does not communicate with the 
school, they will be marked ‘unexcused’. Each unexcused absence will be followed up by an automated call programmed by our system. If there 
has been no communication from the family, a school staff member (Outreach Consultant) will contact the guardians of the student. 

A daily list of attendance will be generated by Outreach Consultants to reference physical attendance. If a student is chronically absent or has 
been absent for 3 consecutive days, our outreach consultants will initiate an Attendance Student Success Team meeting. If a teacher has any 
concerns regarding the four areas of attendance, they will be asked to submit a Student Attendance Concern Referral. This Google form will 
generate a message directly to the outreach consultant. In this form a teacher can express their concerns about a students attendance, 
participation or any other areas that may hinder the students ability to thrive. 

Family engagement will be a constant and on-going. All communication will be conducted in a caring, trauma informed approach. Our goal is to 
engage students, not to make them feel penalized. A referral process to address attendance issues will commence with educators directly 
interacting with students, and will then be navigated through Outreach Consultants. Outreach Consultants will set up follow up communication 
and begin the process for Attendance Student Success Teams. Our approach is to support families with reengagement by seeking to address 
needs and place supports to address those needs by assessing a family's situation, attempting to identify barriers and address them with 
internal services or collaborative Community Based Organization partnerships.(determination of need based on stakeholder input from parents, 
principals, and district administrators). 

Distance Learning Professional Development 
[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 

The San Ysidro School District is developing professional development opportunities to support our distance learning program. The focus is 
to support staff as they onboard new skills to teach virtually. These skills include the navigation of Google Suite for Education products that 
will support teaching and learning, as well as professional development around specific curriculum and educational technology programs to 
support the seamless use of these programs regardless of the location or format of instructional delivery. 

California Department of Education, July 2020 Page 8 12.4
Page 9 of 20



We launched this ​year with 2 days of professional development focused on a variety of topics to support instruction through Google 
Classroom and Google Meet for all teachers. Due to the variation in teacher needs and levels of competency with Google Suite for 
Education, we offered 15 sessions per day that were topic and level specific. This allowed teachers to participate in 6 different sessions 
specific to their needs over a two day period. (determination of need ​based on stakeholder input from teachers, principals, and district 
administrators). 
General and Special Education Paraprofessionals were trained on how to navigate Google Suite products with a focus on Google Classroom 
and Google Meets, so that they can provide support to students in small group intervention. This professional development was delivered in 
two parts, the first focused on Google products and the second focused on their specific role with student intervention and support. 
We have a site technology coordinator assigned at each school to support teachers with technology issues and questions. Additionally, there 
are 3 resource teachers who are supporting Google Suite products, digital curriculum, and educational technology programs for the district. 
Our technology department has a dedicated support line for staff and designated Google support personnel to help troubleshoot issues 
directly related to the Google Suite platform. ​(​determination of need ​based on stakeholder input from teachers, principals, and district 
administrators). 
We are planning ongoing professional development to support teachers in the areas of educational technology, distance learning platforms 
and applications, digital curriculum integration, english language development, and social emotional wellbeing. 

Staff Roles and Responsibilities 
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 

Members of the maintenance, custodial, and grounds staff sanitation team are trained and required to clean and sanitize schools or other 
District facilities using specific chemicals such as: PurTab, Clorox 360 System, etc. following a reported exposure to COVID-19.  
Classified employees support events involving the general public such as: meal service to the public, Chromebook and/or other 
supplies/materials distribution, special events such as promotion ceremonies.  
Secretaries, Clerks, Health Clerks and Outreach Consultants have direct interaction with parents by appointment for the purpose of 
registration throughout the month of August 2020.  
The District and CSEA acknowledge that California Education Code §45101(a) requires that all classified positions have set duties. However, 
due to the current unforeseen and unprecedented nature of the current conditions, CSEA and the District will come to a written agreement, 
as needed, that some CSEA bargaining unit positions may be asked to perform duties not currently contained within their current job 
description.  
Examples of additional duties that may be required include: 
Instructional Aide, Campus Aide, Instructional Health Care Assistants, Outreach Consultant, Campus Security, and Instructional Media 
Resource Aide positions being asked to help wipe down and disinfect items within the classroom and meal area on a regular basis in order to 
maintain cleanliness standards.  
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Administrative Secretary, Administrative Clerk, Outreach Consultants, Campus Security, Campus Aides, Instructional Aides, Instructional 
Health Care Assistants, and Instructional Media Resource Aides positions being asked to perform temperature checks on staff or visitors. 
Currently, school security personnel and health clerks administer temperature checks and health symptoms screenings to all staff and all 
visitors.  

Supports for Pupils with Unique Needs 
[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 

During distance learning the school district recognizes that there is a need to provide additional support to promote success and access to 
the instructional programs for all learners. Promised Neighborhood has maintained their services focused on those considered ‘high risk’. 
Services were readily offered to all families that were previously engaged in the services rendered and new potential clients. Social, 
emotional and behavioral services are offered virtually. Referrals can be made via phone/email to contracted agencies.Social Emotional 
Learning is being incorporated daily through a tier I curriculum for all students to support our PBIS program and the mental health and 
wellbeing of our students. This instruction is being paired with a plan for a multi-tiered system of support that we are working to put into place 
to support students at a variety of levels of need. The district is committed to focusing on professional development for staff to support the 
needs of our staff as they support the needs of pupils with unique needs. 
English Learners ​ continue to receive English Language Development support through Imagine Learning Digital content, designated leveled 
small group instruction through synchronous learning opportunities with their teacher and integrated English Language Development to 
support core content access through scaffolded language supports throughout the synchronous and asynchronous instructional offerings. 
Bilingual Expanded Learning staff will be identified to support students during daily tutoring opportunities, which will occur during 
asynchronous times as an additional level of support for students acquiring English.  
Foster Youth ​are contacted and monitored for needs through our Student and Family Services Manager to ensure all students have access 
to technology - including internet, a computer, and mobile hotspots that would allow them to participate fully in online learning. Additionally, 
she will monitor for social-emotional needs and academic supports that may need to be added to their day. Expanded Learning staff will be 
identified to support students during daily tutoring opportunities, which will occur during asynchronous times as an additional level of support. 
Students experiencing homelessness ​are contacted and monitored for needs through our Student and Family Services Manager to 
ensure all students have access to technology - including internet, a computer, and mobile hotspots that would allow them to participate fully 
in online learning. Additionally, she will monitor for social-emotional needs and academic supports that may need to be added to their day. 
Expanded Learning staff will be identified to support students during daily tutoring opportunities, which will occur during asynchronous times 
as an additional level of support.  
Students with exceptional needs ​were advised of the program that was in place to support their children and provided with contact 
information in order to attain additional support. The department monitored students and families who were not engaged and took action to 
find and support those students and families. The Special Education Department continued to provide services to the extent practicable to 
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students based on their IEPs through direct services, academic supports, and Google classroom instruction. Students have a range of 
options for receiving services, which allows u​s to accommodate based on student and family needs. Students receive support and 
scaffolding during synchronous instruction and additional small group and/or individual support during as ​ynchronous instructional times. This 
focus of support for both instructional models allows each student to receive additional support in their areas of need, which allows them to 
work on their individual goals. For parents that opt to receive support via paper/pencil, the IEP team follows up with parent consultation 
sessions via phone and/or written communication. 
In addition to the academic support, students also have access to their DIS services via Teletherapy or Telehealth by the Speech and 
Language Therapists, School Psychologists, School Social Worker, Occupational Therapist, Physical Therapist, and Adapted Physical 
Education Specialist. Students also have access to SELPA service providers that include VI teacher, DHH teacher, Audiologist, and Mobility 
Specialist.  
The District has recently adopted the ​EQUALS Math curriculum (online options) for our students who have Moderate to Severe Disabilities. 
This curriculum allows the teacher to adapt the virtual lessons based on the student needs. The curriculum also includes new guidance for 
parent participation in English and Spanish. The curriculum also includes the option to include specialized devices (i.e. big-macs) to allow 
students with mobility and/or cognitive challenges to navigate a site without a problem. 
The District is currently assembling a committee to review a supplementary reading curriculum for all students who have special education 
services. It is in the beginning stages; however, the curriculum seems promising to address the needs of our student population. 
The Special Education Department will be hosting virtual Professional Development for parents, teachers, and paraprofessionals. The topics 
will range from Understanding Distance Learning, Mental Health, Virtual Reinforcement, and many other topics that address the need of the 
community. The department will also be adopting a virtual platform for psycho-educational assessments to continue evaluating students who 
have a suspected disability. 

Actions Related to the Distance Learning Program [additional rows and actions may be added as necessary] 
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Description Total Funds Contributing 
Purchase of chromebooks to ensure student access and connectivity to distance learning 
programs. 

$580,000 (CPUC grant) 
$900,000 (CRF) 

$140,000 (GEER) 

Y 

Programs and services to meet the needs of our special education students. $600,000 (CRF) Y 
Professional Development- teacher 2 PD days, Tech stipends $300,000 (CRF) Y 
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Pupil Learning Loss 
[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 

The San Ysidro School District is focused on mitigating learning loss and accelerating learning through a focused approach to teaching and 
learning during this very fluid time. A key piece of our instructional model involves a systematic approach to assess and measure pupil 
learning status. To that end, we use a variety of assessments to monitor student progress.  
Teachers use STAR diagnostic assessments to determine student levels in mathematics and reading throughout the school year. This 
information serves to establish leveled groups for instruction, as well as monitor student growth in relation to grade level expectations. These 
assessments are a starting point to identify student levels and monitor student progress.  
Additionally, we have a local assessment system that assesses pupil progress on focus standards at stop points throughout the year. These 
assessments will be given 3 times per year for ELA and Math and 2 times per year in Writing. These assessments are used to guide 
instruction, as the data gathered from the assessments serves to identify students who may be experiencing learning loss and require 
additional support. These assessments are followed by data conversations that are intended to focus on best instructional practice and 
planning for the implementation of those practices into the instructional cycle. These assessments along with data taken from state 
assessment and Imagine Learning placement and progress inform instructional pivots for ELD to support integrated and designated ELD 
instruction. 

Pupil Learning Loss Strategies 
[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 

We have developed an instructional system based on grade level standards instruction for ELA and Math. This program is broken up into 
instructional units with formative assessments to guide instruction over time. In addition to the assessment and data analysis that focuses on 
guiding instructional practice and planning, we have an instructional model which incorporates a gradual release model of direct instruction, 
as well as time embedded in the daily schedule to implement small group leveled instruction and additional supports provided by the teacher 
and paraprofessionals to meet the needs of all students.  
This allows all students to receive focused instruction that addresses the needs of all learners through Tier I and Tier II classroom 
interventions and scaffolding to ensure access to grade level standards, while embedding focused instructional time to address the specific 
needs of students with additional support. This system allows teachers to address the needs of English learners, low income, foster youth, 
pupils experiencing homelessness, and students with exceptional needs in a small groups setting as part of their daily routine. Additionally, 
there is time set aside in the schedule for 1:1 support during asynchronous time; this support can be delivered by the teacher, a 
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paraprofessional, extended day tutoring staff or by resource specialists. Our goal with these additional supports is that they be in addition to 
the core instructional model and are timed to occur during asynchronous time; which helps to systematically ensure that students with 
specialized needs get quality first instruction and differentiated small group instruction from their teacher followed by an added layer of 
support when it is necessary to ensure access to the core instructional program.  
We continue to address specific language needs and supports through designated ELD instruction, which is delivered in leveled small 
groups, and integrated ELD with embedded language development strategies and supports embedded in all content areas. This is specific to 
our English learners, however, we are also aware that students who are not English learners benefit from quality academic language 
instruction which is why we embed that into core instruction as well.  
This instructional design has been transitioned to distance learning through a schedule design which includes these components of direct 
instruction and leveled support.  

Effectiveness of Implemented Pupil Learning Loss Strategies 
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 

In order to measure the effectiveness of services and supports, we will be monitoring student data collected through our assessment system, 
as well as through reports taken from our Educational Technology products (Achieve, STAR, and Imagine Learning) to monitor and growth 
and progress of students throughout the school year.  
We have scheduled periodic data reflection meetings to review progress of students and discuss next steps throughout the year. These 
meetings are navigated by a data analysis protocol that focuses on data as a guide to improved instructional practice and student outcomes. 
The data review helps staff engage in conversation about measurable outcomes based on changes in instructional practices and supports, to 
determine the best course of action in collaboration with school administrators to continue to positively impact learning outcomes for all 
students. 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
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Description Total Funds Contributing 
Intervention $100,000 (CRF) Y 
Title I Instructional Aides $377,000 (Title I) Y 
Professional Development for Evidence Based Instructional Best Practices and Supports $160,000 (Title II) Y 
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Mental Health and Social and Emotional Well-Being 
[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 

The LEA created three different Tiers to address the Mental Health and the Social Emotional wellbeing of students. In order to monitor the 
progress of students identified for additional intervention, ​ the case manager would develop a goal in the area of need that has been identified 
by the school team. To determine the progress of the mental health interventions, the case managers will review each case every 6 weeks to 
determine the efficacy of the intervention. At the 6-week mark, the case manager would either continue working on the same treatment plan 
and/or amend the current plan or consider a higher level of support. The higher level of support can range from making a referral to an 
outside agency or, if there are any educational concerns, a referral for a special education evaluation which could lead to an Educationally 
Related Mental Health assessment. This plan for monitoring and support is being implemented through a systematic multi-tiered system 
described in more detail below and will include the support of counselors assigned to school sites to support the mental health and social 
and emotional wellbeing of students. 
Tier 1 ​ are the services that are provided to all students (Universal). All students, with general or special education support, will have access 
to Positive Behavior Intervention Supports via Distance Learning. The District adopted the Second Step curriculum to teach Social Emotional 
Learning for all students. For students who are currently working on a vocational curriculum, we will be using Zones of Regulation as their 
Social Emotional Learning Curriculum. District has previously trained staff in Trauma Informed and Restorative Practices; staff was provided 
with a refresher at the start of the 20-21 school year. We will continue to provide continued professional learning and support to staff as we 
implement these practices with all of our students. 
Tier 2 ​ interventions include virtual Student Success Team Meetings to determine the Social Emotional needs of the student. The team can 
make a counseling referral to the outside agency; however, the school psychologist would form part of the referral process. The student can 
also be teamed up with a staff member that could provide mentoring throughout the school day. Students could also be referred to a site 
Social Emotional Group that could be run by a school psychologist or counselor. For students who have special education support, the IEP 
team could make the recommendation to draft a goal in the area of need (i.e., coping skills, attention, etc) and support by providing DIS 
counseling services by the school psychologist and/or counselor. 
Tier 3 ​ are identified as intensive intervention and evaluation. Students at this level might require a Educationally Related Mental Health 
evaluation in order to determine what might be interfering with a student’s learning. The evaluation can be completed by the school 
psychologist or the school social worker. If the student is identified as requiring additional support, a goal is drafted and proposed at the IEP 
meeting. Based on the need of the student, the IEP team makes recommendations for ERMHS counseling by the school social worker. If a 
students behavior is negatively impacting their own learning or that of others, the team will conduct a Functional Behavior Assessment which 
could lead to a Behavior Intervention Plan (BIP) or a behavioral goal. A Special Circumstance Independence Assessment (SCIA) might also 
be conducted if the student requires additional support to be successful in the educational setting. SCIA supports can range from the student 
receiving additional low level prompting (i.e. visuals, gestures) to high level prompting (i.e. partial physical and/or full physical). If at any point 
a student in crisis physical intervention, a trained staff member in Crisis Prevention Intervention will provide the support. 
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STAFF SUPPORT 
The District has established wellness sessions through VEBA for all staff to participate. The school year began with a Welcome Back Event 
where all SYSD staff participated in wellness activities. Weekly activities such as breathing and yoga sessions are accessible to anyone 
interested. Human Resources has added a course addressing managing stress and anxiety to our portal for staff to access on a voluntary 
basis. 
The course on Managing Stress and Anxiety will enable staff to: 

● Define stress and anxiety
● Identify the common signs and symptoms
● Explain how to reduce stress for yourself and others

We are committed to supporting staff with mental health and wellbeing, as such we have identified resources for staff through VEBA, 
SDCOE (JPA Program) and Optum Wellness. These resources are shared with staff to support their mental health and wellbeing 
needs. 

Pupil and Family Engagement and Outreach 
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 

In the instance of Distance Learning, if a student does not log in, does not make contact with their teacher, or does not communicate with the 
school, they will be marked ‘unexcused’. An absence will trigger the outreach consultant to contact the family and begin the process of 
building a support system through a variety of resources when it is deemed necessary through our multi-tiered system of support. Family 
engagement will be a constant and on-going. All communication will be conducted in a caring, trauma informed approach. Our goal is to 
engage students, not to make them feel penalized. A referral process to address attendance issues will commence with educators directly 
interacting with students, and will then be navigated through Outreach Consultants. Outreach Consultants will set up follow up 
communication and begin the process for Attendance Student Success Teams. Our approach is to support families with reengagement by 
seeking to address needs and place supports to address those needs by assessing a family's situation, attempting to identify barriers and 
address them with internal services or collaborative Community Based Organization partnerships. All communication with our families is 
available in both English and Spanish in order to make sure that we provide access to our families who need this support, additionally upon 
request we are able to provide support in additional languages.(based on stakeholder feedback from parents and district administrators) 
Tier I: 
Each unexcused absence will be followed up by an automated call programmed by our system. If there has been no communication from the 
family, a school staff member (Outreach Consultant) will contact the guardians of the student. A daily list of attendance will be generated by 
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Outreach Consultants to reference physical attendance. If a teacher has any concerns regarding the four areas of attendance, they will be 
asked to submit a Student Attendance Concern Referral form, which will aid the outreach consultant with supporting the families and 
students needs.  
Tier II: 
If a student is chronically absent or has been absent for 3 consecutive days, our outreach consultants will initiate a formal Attendance 
Student Success Team meeting. This will include evaluating the concerns over attendance, but also identifying any additional needs that the 
family may have including but not limited to basic needs and the need for academic support that may be exacerbating the disengagement 
that is happening. The focus of the team will be to support the family and student so that we can re engage the student in school. This may 
include home visits (if allowed) and referrals to services to support the identified needs of the student and family. 
Tier III: 
If the supports that were implemented in Tier II were unsuccessful and we would continue to monitor the situation, incorporating daily contact 
attempts. Continue to consult with internal supports that may be applicable (ie. McKinney Vento, Special Education). As such, if applicable 
we would initiate the Child Find process for students and include community based outreach and supports for child welfare would begin. 
Once we begin these processes, we would want to ensure child safety and welfare, then begin the work of supporting families with needed 
resources and supports for re engagement covering the areas of attendance, engagement, basic needs, and academic support. 

School Nutrition 
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 

While on 100% distance learning, the school nutrition department will continue curbside weekly curbside distribution. Our parents can 
pick-up student meals each Wednesday from one of our three designated sites from  11:30-1:00 pm. Each meal kit meal will contain five 
breakfast meals and five lunch meals. Parents must submit a form with the name of children(s), student ID, and the school site assignment. 
Once we switch to blended learning, we will have to run 2 meal service programs. 
1. Some families will opt to remain in the distance learning model and they will continue to attain their meals through the weekly curbside
distribution model noted above.
2. Students in blended learning will have breakfast and lunch in the classroom while on campus and then take their meals home for the
day/days they are off campus through a grab and go model at their dismissal time. Dismissal will be staggered in order to maintain safety
protocols at the pick up point.
The child nutrition program will be adjusting hours based on parent feedback expressing the need for different pick-up times during the 
distance learning model.  
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Both models will follow the nutritional guidelines set by CDE. 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 

Increased or Improved Services for Foster Youth, English Learners, and 
Low-Income Students 

Required Descriptions 
[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) 
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 

Additional services were added, principally directed to unduplicated students, to ensure that these students (low income, foster 
youth/homeless, and English learners-including long-term English learners) are being successful at all school sites. We believe providing 
these services LEA-wide is the most effective use of funds to meet the district's goals for unduplicated pupils (low income, foster youth, and 
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Description Total Funds Contributing 
Mental Health and Social and Emotional Well Being $100,000 (CRF) 

$150,000 (GEER) 
Y 

Expanded Learning Program $600,000 (ASES) 
$800,000 (CRF) 

Y 

Outreach Consultants $540,000 (CRF) Y 

The child nutrition department will continue to provide breakfast and lunch meals to all 
students. 

$200,000 (CRF) Y 

Percentage to Increase or Improve Services Increased Apportionment Based on the Enrollment of Foster Youth, English Learners, and 
Low-Income students  

32.34% $11,122,449 
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English Learners) in the state priority areas. Research shows that students who are low income, English Learners or foster youth benefit 
greatly from social emotional supports.To this end we have developed and begun the implementation of a system of tiered supports for 
mental health and wellbeing. This plan includes tier I instruction, as well as a plan to monitor and support students who need additional 
support through the addition of counselors and expanding the role of Outreach Consultants in the area of student and family engagement to 
support the whole child when creating a plan to support reengagement. Outreach Consultants, Coordinator of Full Service Community 
Schools and ASES, and our Family Manager will continue to collaborate to improve services and to guide the most at risk students that need 
intensive interventions such as low income, English Learners and foster youth/homeless.  
Our teaching and learning is focused on meeting and exceeding the California Common Core State Standards for every child. The varied 
levels of instruction provide a framework to challenge advanced students and support those who may be struggling while creating a solid 
classroom experience for students learning at grade level. The district focuses on data analysis and instructional design to support and 
increase student achievement. This design provides for tier I and tier II level support in the classroom, provides a foundation for unduplicated 
students, and ensures that additional supports lead to increased instructional services by ensuring that students do not miss any of their 
primary instruction during scheduled intervention time. Of note, the district’s instructional design which this year is part of both phases of 
instruction allows for continuity of learning and outlines a specific set of Tier II interventions for ELA, ELD, and Math through the use of small 
group instruction to meet the needs of students and increase and improve services for unduplicated and high needs students (low income, 
foster youth/homeless, and English learners-including long-term English learners). These small group instructional support to students 
through Title I Instructional Aides during asynchronous time allows students to receive extra instructional support specific to the content that 
they are learning without losing any direct instructional time with their teacher.  
Our focus on curriculum alignment and instructional design includes providing enrichment (Science/Physical Education teams) to students so 
that teachers have time to disaggregate data and identify students in need of intervention, who tend to be unduplicated students. Students 
benefit from the focus on physical education as a mental and physical health support as well as the enrichment gained from focused STEM 
instruction. Teachers benefit from having time to identify student needs and plan for instructional intervention practices to be implemented to 
improve outcomes for students and mitigate learning loss.  
The district is focused on providing professional development for evidence based best practices and providing support for instructional staff 
as these practices are implemented. ​We are planning ongoing professional development to support teachers in the areas of educational 
technology, distance learning platforms and applications, digital curriculum integration, english language development, and social emotional 
wellbeing. ​This professional development will be ongoing, as will the support provided for teachers who need additional coaching and 
support to navigate the digital platform and digital curriculum. 
Resource teachers will provide and support professional learning throughout the year to hone on specific strategies to improve unduplicated 
students’ academic achievement. The district will continue to employ resource teachers whose role will grow to include teacher support 
through modeling and supporting differentiation strategies for unduplicated students (low income, foster youth/homeless, and English 
learners-including long-term English learners) and coaching teachers in this area as needed.  

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
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Unduplicated students are provided with increased services through a virtual tutoring and support program that focuses on additional 
instructional time to build on classroom instruction that is designed to embed tier I and tier II interventions. Instructional aides and tutoring are 
designed to further scaffold instruction for students. We have also focused the work of our Outreach Consultants on supporting students and 
families with engagement through support and needs focused services. The focus is to build support for students in order to facilitate 
engagement and provide support and solution for issues that may be impeding engagement and student success.  

As noted in this justification, the San Ysidro School District is allocating a significant amount of the funds to building the capacity of the staff 
to work with unduplicated students (low income, foster youth/homeless, and English learners-including long-term English learners). What we 
hope to achieve is to have all of our unduplicated students---in schools with large concentrations of low income, foster youth/homeless, and 
English Learners and schools with small numbers---be successful and for their parents feel connected to our schools. We believe services 
provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively. 
Expenditures defined in this document continue to provide the most effective use of funds to meet the needs of unduplicated pupils in the 
state priority areas. There will be an evaluation of student achievement data, parent surveys, and staff surveys to determine the 
effectiveness of these strategies/expenditures at the end of the year. At that time, strategies and budgets will be 
aligned/modified/supplemented to ensure maximum support in meeting the needs of unduplicated students (low income, foster 
youth/homeless, and English learners-including long-term English learners). 

California Department of Education, July 2020 Page 19 
12.4
Page 20 of 20



SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

☐ Renewal        ☒ New ☐ Amendment ☐ Ratify      ☐ Other ____________ 

Superintendent’s Office Certification: 

TO: Governing Board BOARD MEETING DATE:  ​November 12, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Educational Services 
Cynthia Gonzalez, Executive 
Director 

☐ Informational
☒ Action

AGENDA ITEM: 2020-21 GRADING POLICY FOR DISTANCE LEARNING ACADEMY AND 
BLENDED LEARNING PROGRAM 

BACKGROUND INFORMATION: 
Due to the Coronavirus pandemic, a COVID Care Clause will be included to the grading policy.  The 
policy on student grades for the 2020-21 academic year will be reflected in both the Distance Learning 
Academy and Blended Learning Program.  Grades will be based on both synchronous and asynchronous 
student work and engagement.  In addition, unique student and family circumstances related to the current 
COVID pandemic shall be taken into consideration. 

Teachers will continue to monitor and support student progress toward mastery of grade level skills and 
standards.  Teachers and staff will maintain communication with families.  Daily student attendance and 
engagement will serve as an important component of student progress.  Active student engagement in 
learning through participating in Google Meetings, small group support, completion of synchronous and 
asynchronous assignments/activities, and the completion of Independent Academic Contracts will prepare 
students for academic success. 

This policy will be in effect for the 2020-21 school year across the District due to the COVID-19 
pandemic. 

RECOMMENDATION:  
Approve the grading policy for Distance Learning Academy and Blended Learning Program to be in effect 
during the 2020-21 school year. 

LCAP GOAL AND ACTION/SERVICE: 
Goal 1:  Student Achievement and Goal 2: Safety, Climate and Student Engagement 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☐ Yes ☒ No ☐ Yes ☐ No

N/A N/A 
(Amount) (Name of funding source and/or location) 

Recommended for:     ☐ Approval   ☐ Denial   Certification Requested   ☐ Yes    ☐ No
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SAN YSIDRO SCHOOL DISTRICT 
DISTANCE LEARNING ACADEMY / BLENDED PROGRAM GRADING POLICY 

August 2020 - June 2021 

1 

SYSD GRADING:  COVID CARE CLAUSE 

Due to the Coronavirus pandemic, a COVID care clause will be included in the grading policy. Students’ 
grades for the 2020-21 academic year will reflect the Distance Learning Academy and Blended Learning. 
Grades will be based on both synchronous and asynchronous student work and engagement. In addition, 
unique student and family circumstances related to the current COVID pandemic shall be taken into 
consideration. 

Teachers will continue to monitor and support student progress toward mastery of grade level skills and 
standards. Teachers and staff will maintain communication with families. Daily student attendance and 
engagement will serve as an important component of student grades. Active student engagement in learning 
through participation in Google Meetings, small group support, completion of synchronous and 
asynchronous assignments/activities, and the completion of Independent Academic Contracts will prepare 
students for academic success. 

ELEMENTARY:  KINDERGARTEN - 6TH GRADES 

For the 2020-21 school year, due to the COVI-19 pandemic, the San Ysidro School District will be using a 
simplified report card for Grades Kindergarten-6. Please find a template for the report card attached ​HERE​. 

Trimester Report Cards Synchronous/Asynchronous Assignment 
Grading & 

Additional Supports 

● Trimester report card grades for distance and
blended  learning students will be determined
by ​a​ctive student engagement in learning as
demonstrated by student participation in:

○ Google Meetings
○ Small group support /Hangout virtual

or audio classes/meetings/office hours
○ Completion of Independent Academic

Contracts
○ Completion of synchronous and

asynchronous assignments and
activities

● In consideration of the challenges with
distance learning, students will be allowed
additional time to turn in work for full credit

● Students will be offered additional support
through small group instruction if they are
found to be falling behind

● Students who achieve a grade of 1 on a
report card shall be monitored through a plan
specific to their needs and will be given
additional supports to help mitigate student
learning loss through

○ Small group support from teacher
○ Small group support from IA
○ Tutoring support when available

● Elementary report cards will continue to be
standards based, with a 1-4  ​g​rading system
in all subject areas:

● Teachers may assign extra credit activities to
support a student in increasing their overall
trimester grades

12.5
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2 

○ 1 ) Minimal Mastery of Standard/
Intervention in Progress

○ 2) Progressing Towards Mastery of
Standard

○ 3) Proficient Mastery of Standard
○ 4) Exceeds Mastery of Standard

● Students will be given Second Chances
○ To review material that was previously

not mastered and to take a Quiz/Test
to improve grades on those
assessments

○ To improve quality of  assignments
that earned a low grade

● If a student is experiencing a serious
hardship due to COVID-19 and they are
unable to complete the distance learning due
to this hardship, their teacher may opt to
provide them with a no grade report card that
has a narrative only.

● If a student does not complete any distance
learning then their teacher may opt to provide
them with a no grade report card that has a
narrative only.

No student will be retained, or held back a grade while participating in either the distance learning 
academy or blended learning program. 

12.5
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SAN YSIDRO SCHOOL DISTRICT 
DISTANCE LEARNING ACADEMY / BLENDED PROGRAM GRADING POLICY 

August 2020 - June 2021 

1 

SYSD GRADING:  COVID CARE CLAUSE 

Due to the Coronavirus pandemic, a COVID Care Clause will be included to the grading 
policy. Students’ grades for the 2020-21 academic year will reflect the Distance Learning 
Academy and Blended Learning. Grades will be based on both synchronous and 
asynchronous student work and engagement. In addition, unique student and family 
circumstances related to the current COVID pandemic shall be taken into consideration. 

Teachers will continue to monitor and support student progress toward mastery of grade level 
skills and standards. Teachers and staff will maintain communication with families. Daily 
student attendance and engagement will serve as an important component of student grades. 
Active student engagement in learning through participation in Google Meetings, small group 
support, completion of synchronous and asynchronous assignments/activities, and the 
completion of Independent Academic Contracts will prepare students for academic success. 

MIDDLE SCHOOL:  7TH & 8TH GRADES 2020-2021 

Unique family and student circumstances related to COVID pandemic shall be taken 
into consideration when determining student grades 

Progress Reports & 
Semester Report Cards 

Synchronous/Asynchronous Assignment 
Grading & 

Additional Supports 

● Progress reports and semester
report card grades for distance and
blended  learning students will be
determined by active student
engagement in learning as
demonstrated by student
participation in:

○ Google Meetings
○ Small group support, office

hours, and tutoring
○ Completion of Independent

Academic Contracts
○ Completion of synchronous

and asynchronous
assignments, assessments,
and activities

● In consideration of the challenges with
distance learning, students will be
allowed additional time to turn in work for
full credit

○ Until the assignment is turned in,
depending on the circumstance,
the grade will be marked:

■ In Progress (IP)
● Late work

■ Unable to Contact (UTC)
■ No Grade (NG)

● For extenuating
circumstances

● Students will be offered additional
support through small group instruction if
they are struggling to complete
assignments and found to be falling
behind

● Students who achieve a grade of F on a

12.5
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2 

progress report or report card shall be 
monitored through a plan specific to their 
needs and will be given additional 
supports, to help mitigate student 
learning loss and accelerate student 
learning  through 

○ Small group support from teacher
○ Tutoring support when available

● Students are expected to participate in
additional support sessions as
determined through their plan to support
learning loss and accelerate learning

● Middle school report cards will
continue to use a letter grading
system, A-F in all subject areas.

○ For Students with
extenuating circumstance:
No Grade (NG)

● Middle school reports will continue to
use the Citizenship and Effort Grading
Rubrics.

○ For students with
extenuating circumstances,
No Grade (NG).

○ For students with No
Participation, NP.

● Teachers may assign extra credit and
other forms of credit recovery activities
to support a student in increasing their
overall semester grades

● Students will be given Second Chances
○ To review material that was

previously not mastered and to
take a Quiz/Test to improve
grades on those assessments

○ To improve quality of
assignments that earned a low
grade

● If a student is experiencing a
serious hardship due to COVID-19
and they are unable to complete
any synchronous or asynchronous
activities or engage in learning,
then their teacher may opt to
provide them with a no grade report
card that has a narrative only.

● If a student does not complete any
synchronous or asynchronous
activities or engage in learning,
then their teacher may opt to
provide them with a no grade report
card that has a narrative only.

No student will be retained, or held back a grade during distance learning and or blended 
learning. 
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Regulation 5143: Insurance Status: ADOPTED

Original Adopted Date: 06/13/2019

Athletic Teams

"Members of a school athletic team" include: (Education Code 32220)

1. Members of any extramural athletic team engaged in athletic events on or outside school grounds

2. Members of school bands or orchestras, cheerleaders and their assistants, pompom girls, team managers and their
assistants, and any student selected by the school or student body organization to directly assist in the conduct of
the athletic event, including incidental activities, but only while such members are being transported by or under the
sponsorship or arrangements of the district or the district's student body organization to or from a school or other
place of instruction and the place at which the athletic event is being conducted

Insurance for members of school athletic teams shall provide coverage for injury arising while students are:
(Education Code 32221)

1. Engaging in or preparing for an athletic event sponsored or arranged by the district or student body organization

2. Being transported by the school district, or under its sponsorship, to and from the school and place of the athletic
event

(cf. 3530 - Risk Management/Insurance)

(cf. 3541.1 - Transportation for School-Related Trips)

(cf. 3543 - Transportation Safety and Emergencies)

(cf. 5141 - Health Care and Emergencies)

(cf. 5141.6 - School Health Services)

(cf. 6145 - Extracurricular and Cocurricular Activities)

(cf. 6145.2 - Athletic Competition)

Injuries arising while students are engaged in community recreational activities pursuant to Education Code
10900-10914.5 are excluded. (Education Code 32222)

OPTION 1: The district shall offer for medical and hospital expenses resulting from accidental bodily injury a group or
individual medical plan with accidental benefits of at least $200 for each occurrence and major medical coverage of
at least $10,000, with no more than $100 deductible and no less than 80 percent payable for each occurrence.
(Education Code 32221)

OPTION 2: The district shall offer for medical and hospital expenses resulting from accidental bodily injury a group or
individual medical plan which is certified by the Insurance Commissioner to be equivalent to the required coverage of
at least $1,500. (Education Code 32221)

OPTION 3: The district shall offer for medical and hospital expenses resulting from accidental bodily injury at least
$1,500 for all medical and hospital expenses. (Education Code 32221)

The district requires each student participating on a school athletic team to have insurance protection in the amount
offered by the district. (Education Code 32221)

Prior to participating in athletic activities, each member of an athletic team shall provide proof of insurance coverage
to the Superintendent or designee.

Offers of insurance coverage sent to athletic team members shall include the following statement printed in boldface
type of prominent size: (Education Code 32221.5)

Under state law, school districts are required to ensure that all members of school athletic teams have accidental
injury insurance that covers medical and hospital expenses. This insurance requirement can be met by the school

Board Policy Manual
San Ysidro School District
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Policy Reference Disclaimer:

district offering insurance or other health benefits that cover medical and hospital expenses.

Some students may qualify to enroll in no-cost or low-cost local, state, or federally sponsored health insurance
programs. Information about these programs may be obtained by calling _______________(insert toll free telephone
number).

The above statement shall also be included into any other letters or printed materials, in boldface type of prominent
size, that contain the name and/or logo of the district and are sent to members of school athletic teams to inform
them of the provisions of Education Code 32220-32224 or any other state law regarding the provision of insurance
protection. (Education Code 32221.5)

(cf. 5145.6 - Parental Notifications)

These references are not intended to be part of the policy itself, nor do they indicate the basis or authority
for the board to enact this policy. Instead, they are provided as additional resources for those interested in the subject matter of the
policy.

State References Description

22 CCR 51050-51192 Definitions of Medi-Cal providers and services

Ed. Code 10900-10914.5 Community recreation programs

Ed. Code 32220-32224 Insurance for athletic teams

Ed. Code 33353.5 Interscholastic federation; insurance program; nontransaction of insurance

Ed. Code 35331 Insurance for field trips and excursions

Ed. Code 48980 Parental notifications

Ed. Code 48985 Notices to parents in language other than English

Ed. Code 49470-49474 District medical services and insurance

Ed. Code 51760 Insurance, work experience programs

Ed. Code 52530 Insurance for healing arts program students

Ins. Code 10493 Benefit and relief association

Management Resources References Description

Website CSBA, Medi-Cal Services Program

Website California Department of Insurance

Website Medi-Cal

Website Centers for Medicare and Medicaid Services

Website CSBA

Website California Department of Health Care Services

Cross References Description

3260 Fees And Charges

3260 Fees And Charges

3320 Claims And Actions Against The District

3320 Claims And Actions Against The District

3452 Student Activity Funds

3530 Risk Management/Insurance

3530 Risk Management/Insurance

3580 District Records

3580 District Records

212.6
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5141 Health Care And Emergencies

5141 Health Care And Emergencies

5141.3 Health Examinations

5141.3 Health Examinations

5141.6 School Health Services

5141.6 School Health Services

5142 Safety

5142 Safety

5145.6 Parental Notifications

6142.4 Service Learning/Community Service Classes

6145.2 Athletic Competition

6145.2 Athletic Competition

6153 School-Sponsored Trips

6153 School-Sponsored Trips

3
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

☐ Renewal        ​☒​ New ☐ Amendment ☐ Ratify      ☐ Other

TO: Governing Board BOARD MEETING DATE: ​ November 12, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Business Services 
Marilyn Adrianzen, Chief Business 
Official   

☐ Informational
☒ Action

AGENDA ITEM: FIRST READING OF REVISED ADMINISTRATIVE REGULATION 5143 - 
TRANSPORTATION ROUTES AND SERVICES  

BACKGROUND INFORMATION: 
The San Ysidro School District has a current agreement with the California School Boards Association  
(CSBA) for the maintenance of its Board Policy manual. This subscription service provides policy updates 
and ongoing consulting and word processing services.  

Governing Boards are responsible for the development and compliance of its board policies. They are 
responsible for adopting and revising policies in keeping with new laws and legislation that impact specific 
policies and administrative regulations.  

Administrative Regulations (AR) No. 3541 was revised as reflected on the attached. 

RECOMMENDATION: 
Approve First Reading of revised Administrative Regulation 3541 -Transportation Routes and Services. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☐ Yes ​☒​ No ☐ Yes ☐ No

N/A N/A 
(Amount) (Name of funding source and/or location) 

Recommended for:     ☒ Approval   ☐ Denial  Certification Requested   ☐ Yes    ☐ No
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Policy Reference Disclaimer:

Regulation 3541: Transportation Routes And Services Status: ADOPTED

Original Adopted Date: 05/09/2019 | Last Reviewed Date: 05/09/2019

The Superintendent or designee shall design transportation routes and stops within district boundaries that promote
student safety, maximum efficiency in the use of buses, and decreased traffic in and around the schools. The number
of available vehicles owned and operated by the district is limited. These vehicles are provided for the purpose of
carrying out the required operations of the district and shall not be used for personal reasons.

Non-transportation radius area will be measured in radius fashion, straight-line distance from each school site. The
Superintendent or designee shall design transportation routes and stops to promote the safety of students and
maximum efficiency in the use of buses.

Students shall be eligible for transportation service to and from school following non-transportation radius distances
are hereby established:

1. For elementary school students:

Grades K-3: three-fourths mile

Grades 4-8: one mile

The Superintendent or designee may authorize transportation within the minimum distance when safety
circumstances or hazards exist.

The Superintendent or designee shall communicate in writing to parents/guardians regarding bus routes, schedules,
and stops. He/she may also arrange for local media to publish such information.

With the Board of Education's authorization, transportation services may be provided or arranged by the district for:

1. Students traveling to and from school during the regular school day (Education Code 39800)

2. Field trips and excursions (Education Code 35330)

3. School activities, expositions or fairs, or other activities determined to be for the benefit of students (Education
Code 39860)

4. District employees, parents/guardians, and adult volunteers traveling to and from educational activities
authorized by the district (Education Code 39837.5)

5. Preschool students (Education Code 39800)

The district shall provide curb-to-curb transportation and additional transportation services as needed for students
with disabilities as specified in their individualized education program or Section 504 plan. (Education Code 41850;
20 USC 1400-1482; 34 CFR 104.4, 300.17, 300.34)

The Superintendent or designee shall provide transportation to homeless students in accordance with law, Board
policy, and administrative regulation. When the student resides outside of district boundaries, the Superintendent or
designee shall consult with the superintendent of the district of residence to apportion the responsibility and costs of
transportation. (42 USC 11432)

The Superintendent or designee shall collaborate with the local child welfare agency to determine the provision,
arrangement, and funding of transportation to enable foster youth to attend their school of origin when it is in the
student's best interest to do so. (20 USC 6312)

These references are not intended to be part of the policy itself, nor do they indicate the basis or authority
for the board to enact this policy. Instead, they are provided as additional resources for those interested in the subject matter of the
policy.

State References Description

5 CCR 15240-15244 Allowances for student transportation, definitions

Board Policy Manual
San Ysidro School District
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Ed. Code 10900.5 Use of school buses for community recreation

Ed. Code 35330 Field trips and excursions; student fees

Ed. Code 35350 Authority to transport pupils

Ed. Code 39800 Powers of governing board to provide transportation to and from school

Ed. Code 39800-39809.5 Transportation, general provisions

Ed. Code 39801.5 Transportation for adults

Ed. Code 39808 Transportation for private school students

Ed. Code 39830-39843 School buses

Ed. Code 39835 Use of school buses for community recreation

Ed. Code 39837 Transportation to summer employment program

Ed. Code 39837.5 Transportation of employees, parents/guardians, and adult volunteers to
school activities

Ed. Code 39860 Transportation to school activities

Ed. Code 41850-41856 Allowances for transportation

Ed. Code 41860-41863 Supplementary allowances for transportation

Ed. Code 48853.5 Education of foster youth; immediate enrollment

Federal References Description

20 USC 1400-1482 Individuals with Disabilities Education Act

20 USC 6312 Local educational agency plan

34 CFR 104.4 Equal opportunity under the Rehabilitation Act of 1973, Section 504

34 CFR 300.17 Free appropriate public education

34 CFR 300.34 Related services

42 USC 11432 McKinney-Vento Homeless Assistance Act

Management Resources References Description

CSBA Publication Special Education Pupil Transportation: Considerations in the Era of LCFF,
Governance Brief, April 2014

Website California Department of Education, Office of School Transportation

Website Pupil Transportation Safety Institute

Cross References Description

1112 Media Relations

3250 Transportation Fees

3250 Transportation Fees

3510 Green School Operations

3514 Environmental Safety

3514 Environmental Safety

3540 Transportation

3540 Transportation

3541.1 Transportation For School-Related Trips

3541.2 Transportation For Students With Disabilities

3542 School Bus Drivers

212.7
Page 3 of 9



4141.6 Concerted Action/Work Stoppage

4141.6 Concerted Action/Work Stoppage

4231 Staff Development

4241.6 Concerted Action/Work Stoppage

4241.6 Concerted Action/Work Stoppage

5116.1 Intradistrict Open Enrollment

5116.1 Intradistrict Open Enrollment

5117 Interdistrict Attendance

5117 Interdistrict Attendance

5148.3 Preschool/Early Childhood Education

5148.3 Preschool/Early Childhood Education

6154 Homework/Makeup Work

6159 Individualized Education Program

6159 Individualized Education Program

6164.6 Identification And Education Under Section 504

6164.6 Identification And Education Under Section 504

6173 Education For Homeless Children

6173 Education For Homeless Children

6173.1 Education For Foster Youth

6173.1 Education For Foster Youth

3
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REVISED Board Policy Manual 
 San Ysidro School District 

Regulation 3541-R(1): Transportation Routes And Services 

The Superintendent or designee shall design transportation routes and stops within district boundaries that 
promote student safety, maximum efficiency in the use of buses, and decreased traffic in and around the schools. 

The number of available vehicles owned and operated by the district is limited. These vehicles are provided for 

the purpose of carrying out the required operations of the district and shall not be used for personal reasons. 

Non-transportation radius area will be measured in radius fashion, straight-line distance from each school site. 
The Superintendent or designee shall design transportation routes and stops to promote the safety of students 

and maximum efficiency in the use of buses. 

Students shall be eligible for transportation service to and from school following non-transportation radius 

distances are hereby established: 

1. For elementary school students:  ​For elementary school students during regular school year:

Grades ​K-3  ​K-6 ​:  ​three-fourths mile ​    ​one mile 

Grades ​4-8 ​ ​7-8 ​:  ​one mile ​   ​one and half  mile 

2. For elementary school students during state of emergency school year:  ​Modified Transportation
availability routes pending emergency safety protocols, needs and resources.

Grades K-6: one and quarter  mile 

Grades 7-8: one and half  mile 

The Superintendent or designee may authorize transportation within the minimum distance when safety 
circumstances or hazards exist. 

The Superintendent or designee shall communicate in writing to parents/guardians regarding bus routes, 

schedules, and stops. He/she may also arrange for local media to publish such information. 

With the Board of Education's authorization, transportation services may be provided or arranged by the district 

for: 

1. Students traveling to and from school during the regular school day (Education Code 39800)

2. Field trips and excursions (Education Code 35330)

3. School activities, expositions or fairs, or other activities determined to be for the benefit of students

(Education Code 39860)

4. District employees, parents/guardians, and adult volunteers traveling to and from educational activities
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authorized by the district (Education Code 39837.5) 

5. Preschool students (Education Code 39800)

The district shall provide curb-to-curb transportation and additional transportation services as needed for 
students with disabilities as specified in their individualized education program or Section 504 plan. (Education 

Code 41850; 20 USC 1400-1482; 34 CFR 104.4, 300.17, 300.34) 

The Superintendent or designee shall provide transportation to homeless students in accordance with law, Board 
policy, and administrative regulation. When the student resides outside of district boundaries, the 

Superintendent or designee shall consult with the superintendent of the district of residence to apportion the 

responsibility and costs of transportation. (42 USC 11432) 

The Superintendent or designee shall collaborate with the local child welfare agency to determine the provision, 
arrangement, and funding of transportation to enable foster youth to attend their school of origin when it is in the 

student's best interest to do so. (20 USC 6312) 

State References Description 

5 CCR 15240-15244 Allowances for student transportation, definitions 

Ed. Code 10900.5 Use of school buses for community recreation 

Ed. Code 35330 Field trips and excursions; student fees 

Ed. Code 35350 Authority to transport pupils 

Ed. Code 39800 Powers of governing board to provide transportation to and from 
school 

Ed. Code 39800-39809.5 Transportation, general provisions 

Ed. Code 39801.5 Transportation for adults 

Ed. Code 39808 Transportation for private school students 

Ed. Code 39830-39843 School buses 

Ed. Code 39835 Use of school buses for community recreation 

Ed. Code 39837 Transportation to summer employment program 

Transportation of employees, parents/guardians, and adult 
volunteers to​ ​school activities 

Ed. Code 39860 Transportation to school activities 

Ed. Code 41850-41856 Allowances for transportation 

Ed. Code 41860-41863 Supplementary allowances for transportation 

Ed. Code 48853.5 Education of foster youth; immediate enrollment 

Ed. Code 
39837.5 
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Federal References Description 

20 USC 1400-1482 Individuals with Disabilities Education Act 

20 USC 6312 Local educational agency plan 

34 CFR 104.4 Equal opportunity under the Rehabilitation Act of 1973, Section 504 

34 CFR 300.17 Free appropriate public education 

34 CFR 300.34 Related services 

42 USC 11432 McKinney-Vento Homeless Assistance Act 

Management Resources References Description 

Special Education Pupil Transportation: Considerations in the Era of 
LCFF,​ ​Governance Brief, April 2014 

Website California Department of Education, Office of School Transportation 

Website Pupil Transportation Safety Institute 

Cross References Description 

1112 Media Relations 

3250 Transportation Fees 

3250-R(1) Transportation Fees 

3510 Green School Operations 

3514 Environmental Safety 

3514-R(1) Environmental Safety 

3540 Transportation 

3540-R(1) Transportation 

3541.1-R(1) Transportation For School-Related Trips 

3541.2 Transportation For Students With Disabilities 

3542-R(1) School Bus Drivers 

CSBA 
Publication 

4141.6 Concerted Action/Work Stoppage 

4141.6-R(1) Concerted Action/Work Stoppage 
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4231 Staff Development 

4241.6 Concerted Action/Work Stoppage 

4241.6-R(1) Concerted Action/Work Stoppage 

5116.1 Intradistrict Open Enrollment 

5116.1-R(1) Intradistrict Open Enrollment 

5117 Interdistrict Attendance 

5117-R(1) Interdistrict Attendance 

5148.3 Preschool/Early Childhood Education 

5148.3-R(1) Preschool/Early Childhood Education 

6154 Homework/Makeup Work 

6159 Individualized Education Program 

6159-R(1) Individualized Education Program 

6164.6 Identification And Education Under Section 504 

6164.6-R(1) Identification And Education Under Section 504 

6173 Education For Homeless Children 
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6173-R(1) Education For Homeless Children 

6173.1 Education For Foster Youth 

6173.1-R(1) Education For Foster Youth 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  November 12, 2020 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Business Services  

Marilyn Adrianzen, Chief Business Official 

 Informational 

 Action 

AGENDA ITEM: AB1200 AND COLLECTIVE BARGAINING MEMORANDUM OF 

UNDERSTANDING WITH THE CLASSIFIED SCHOOL EMPLOYEES 

ASSOCIATION - AMENDMENT NO. 1 

BACKGROUND INFORMATION: 

On August 13, 2020, the Governing Board approved the Memorandum of Understanding between the San 

Ysidro School District and the Classified School Employees Association (CSEA) regarding school 

reopenings due to the COVID-19 pandemic.  The MOU is effective July 1, 2020 through June 30, 2021.  

Amendment No. 1 is to amend the following sections: 

• Section C.1.e.i (Technology Stipend)

• Section D.3.b.iv (Hazard Pay)

• Section D.3 (Hazard Pay)

RECOMMENDATION: 

Approve/Ratify the submittal of AB1200 to the San Diego County Office of Education and Amendment 

No. 1 to the Collective Bargaining Memorandum of Understanding between the San Ysidro School District 

and the Classified School Employees Association for the period of July 1, 2020 through June 30, 2021 and 

its Chapter 154 coronavirus response.  

LCAP GOAL AND ACTION/SERVICE (please indicate): 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes   No  Yes           No 

2020-2021 

$470,206.02 ESSER & CARES ACT Funds
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  November 12, 2020 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Business Services  

Marilyn Adrianzen, Chief Business Official 

 Informational 

 Action 

AGENDA ITEM: AB1200 AND COLLECTIVE BARGAINING MEMORANDUMS OF 

UNDERSTANDING WITH THE SAN YSIDRO EDUCATION ASSOCIATION 

BACKGROUND INFORMATION: 

The San Ysidro Education Association (SYEA) and the San Ysidro School District approved two 

Memorandums of Understanding dated October 6, 2020 related to the COVID safety protocols and Opening 

of Schools: 

1. 2020-21 School Counselor Prep Days

2. 2020-21 Multi-Disciplinary Assessments

An AB1200 form reflecting the proposed changes in compensation, will be submitted to the San Diego 

County Office of Education. 

RECOMMENDATION: 

Approve/Ratify the submittal of AB1200 to the San Diego County Office of Education and the Collective 

Bargaining Memorandums of Understanding between the San Ysidro School District and the San Ysidro 

Education Association for the period of July 1, 2020 through June 30, 2021 regarding in-person special 

education assessments & School Counselor preparation days. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes   No  Yes           No 

2020-2021 

$68,630.81 ESSER & CARES ACT Funds
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

☐ Renewal ​☒​New ☐ Amendment ☐Ratify      ☐ Other

TO: Governing Board BOARD MEETING DATE:  ​November 12, 2020 

VIA:  Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Human Resources 
Linda Gonzales, Executive Director 

☐ Informational
☒ Action

AGENDA ITEM: AMENDMENT TO EXHIBIT A OF THE MEMORANDUM OF 
UNDERSTANDING BETWEEN SAN YSIDRO SCHOOL DISTRICT AND 
SAN YSIDRO EDUCATION ASSOCIATION REGARDING SCHOOL 
REOPENINGS 

BACKGROUND INFORMATION: 
Administration recommends approval of the amendment to Exhibit A of the Memorandum of 
Understanding between the San Ysidro School District and the San Ysidro Education Association 
regarding school reopenings. The amendment to Exhibit A addresses the addition of Social Emotional 
Curriculum to the Distance Learning schedules.  

RECOMMENDATION: 
Approve the amendment to Exhibit A of the Memorandum of Understanding between the San Ysidro 
School District and the San Ysidro Education Association regarding school reopenings at no cost to the 
district. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal #1: Student Achievement – 1.5 Staffing  

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☐​Yes ​☐​  No ​☐​Yes ​☐​No

(Amount) (Name of funding source and/or location) 

 Recommended for:     ☒ Approval   ☐ Denial  Certification Requested   ☒ Yes    ☐ No 
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EXHIBIT A 
GR Pre-K Distance Learning Schedule 

Monday Tuesday Wednesday Thursday Friday - Minimum Day 

15 min 
8:15 – 8:30 

Prep to Get Online Prep to Get Online Prep to Get Online Prep to Get Online 15 min 
8:15 – 8:30 

Prep to Get Online 

8:30 AM Student Start Time Student Start Time Student Start Time Student Start Time 8:30 AM Student Start Time 

20 min 
8:30 – 8:50 

Synchronous  
Circle Time:     
Attendance    
Welcome Song 
ELA/ELD 

Synchronous 
Circle Time:     
Attendance    
Welcome Song 
MATH/ELD 

Synchronous 
Circle Time:     
Attendance    
Welcome Song 
ELA/ELD 

Synchronous 
Circle Time:     
Attendance    
Welcome Song 
MATH/ELD 

20 min 
8:30 – 8:50 

Synchronous: 

Circle Time: 
Attendance 
STEAM Story 

20 min 
8:50 – 9:10 

ELA Synchronous 
Direct Instruction 

Math Synchronous 
Direct Instruction 

ELA Synchronous  
Direct Instruction 

Math Synchronous 
Direct Instruction  

15 min 
8:50 – 9:05 

Synchronous: 

STEAM Lesson/Activity 

15 min 
9:10 – 9:25 

Synchronous:    
Gross Motor 
Movement Time 

Synchronous:    
Gross Motor 
Movement Time 

Synchronous:    
Gross Motor 
Movement Time 

Synchronous:    
Gross Motor 
Movement Time 

10 min 
9:05 – 9:15 

Synchronous: 

Closing Circle Time 

15 min 
9:25 – 9:40 

Synchronous: 
Story Time 

Synchronous: 
Story Time 

Synchronous: 
Story Time 

Synchronous: 
Story Time 

1 hour 
9:15 – 10:15 

Independent Student 
Asynchronous Activities: 

Enrichment, ART, Fine 
Motor, manipulative play 

10 min 
9:40 – 9:50 

Synchronous:  
Social Emotional 
Component 

Synchronous:  
Social Emotional 
Component 

Synchronous:  
Social Emotional 
Component 

Synchronous:  
Social Emotional 
Component 

1 hour & 15 min Teacher Planning 

10 min 
9:50 – 10:00 

Synchronous:  
Closing 
Circle Time 

Synchronous:  
Closing 
Circle Time 

Synchronous:  
Closing 
Circle Time 

Synchronous:  
Closing 
Circle Time 

1 hour PD/DRS Time 

45 min Teacher Planning Teacher Planning Teacher Planning Teacher Planning Mon-Thu = 1.5 Hours Instruction 

Fri = 45 min of Instruction 

45 min PD/DRS Time PD/DRS Time PD/DRS Time PD/DRS Time 
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TK/K Distance Learning Schedule - AMENDED 10/12/2020 

Monday Tuesday Wednesday Thursday Friday - Minimum Day 

15 min 
8:15 – 8:30 

Prep to Get Online Prep to Get Online Prep to Get Online Prep to Get Online 15 min 
8:15 – 8:30 

Prep to Get Online 

8:30AM Student Start Time Student Start Time Student Start Time Student Start Time 8:30AM Student Start Time 

30 min 
8:30 – 9:00 

Attendance* 
Social Studies/Science/PE/ART 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

Attendance* 
Social Studies/Science/PE/ART 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

Attendance* 
Social Studies/Science/PE/ART 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

Attendance* 
Social Studies/Science/PE/ART 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

30 min 
8:30 – 9:00 

Advisory: 
Attendance 
Synchronous SEL 

25 min 
9:00 – 9:25 

ELA Synchronous 
Direct Instruction 

ELA Synchronous 
Direct Instruction 

ELA Synchronous 
Direct Instruction 

ELA Synchronous 
Direct Instruction 

45 min 
9:00 – 9:45 

Designated ELD: 
Teacher Led Small Groups 

35 min 
9:25 – 10:00 

ELA Independent 
Practice 

ELA Independent 
Practice 

 ELA Independent 
Practice 

ELA Independent 
Practice  

30 min 
9:45 – 10:15 

Synchronous Sci-Phy PE time 
by Grade Level 

30 min 
10:00 – 10:30 

Designated ELD Groups 
Synchronous 

Designated ELD Groups 
Synchronous 

Designated ELD Groups 
Synchronous 

Designated ELD Groups 
Synchronous 

1 hour 
10:15 – 11:15 

Independent Student Activities:  

Asynchronous 

Leveled Tech Ed Assignments 

1 hour & 45 min PD/DRS Time 

45 min 
10:30 – 11:15 

LUNCH LUNCH LUNCH LUNCH 45 min LUNCH 

30 min 
11:15 – 11:45 

MATH Synchronous 
Direct Instruction 

MATH Synchronous 
Direct Instruction  

MATH Synchronous 
Direct Instruction  

MATH Synchronous 
Direct Instruction *Attendance shall be taken daily (within

Synergy) in accordance with Senate Bill 98

and as detailed below.

**Acknowledging the need for SEL does not 

show agreement by SYEA that article 17 

(workload) has not been violated.   

35 min 
11:45 – 12:20 

Math Independent/ 
Asynchronous 
Small Groups 

Math Independent/ 
Asynchronous 
Small Groups 

Math Independent/ 
Asynchronous 
Small Groups 

Math Independent/ 
Asynchronous 
Small Groups 

10 min 
12:20 – 12:30 

Synchronous SEL** Synchronous SEL** Synchronous SEL** Synchronous SEL** 

1 Hour & 35 min Teacher prep 
Plan/check work/ 
Reach out to parents 

Teacher prep 
Plan/check work/ 
Reach out to parents 

Teacher prep 
Plan/check work/ 
Reach out to parents 

Teacher prep 
Plan/check work/ 
Reach out to parents 

Note:  Sci-Phy schedules will be developed 

and shared and each class will receive 

weekly Sci-Phy hours. 

1 Hour & 30 min PD/DRS Time PD/DRS Time PD/DRS Time PD/DRS Time 
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GR 1-3 Distance Learning Schedule - AMENDED 10/12/2020 

Monday Tuesday Wednesday Thursday Friday - Minimum Day 

15 min 
8:15 – 8:30 

Prep to Get Online Prep to Get Online Prep to Get Online Prep to Get Online 15 min 
8:15 – 8:30 

Prep to Get Online 

8:30AM Student Start Time Student Start Time Student Start Time Student Start Time 8:30AM Student Start Time 

30 min 
8:30 – 9:00 

Attendance* 
Social Studies/Science 
PE/ART 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

Attendance* 
Social Studies/Science 
PE/ART 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

Attendance* 
Social Studies/Science 
PE/ART 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

Attendance* 
Social Studies/Science 
PE/ART 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

30 min 
8:30 – 9:00 

Advisory: 
Attendance 
Synchronous SEL 

30 min 
9:00 – 9:30 

ELA Synchronous 
Direct Instruction 

ELA Synchronous 
Direct Instruction 

ELA Synchronous 
Direct Instruction 

ELA Synchronous 
Direct Instruction 

45 min 
9:00 – 9:45 

Designated ELD: 
Teacher Led Small Groups 

55 min 
9:30 – 10:25 

ELA Asynchronous 
(Video/Independent) 
Video supplied by 
Benchmark Bank 

ELA Asynchronous 
(Video/Independent) 
Video supplied by 
Benchmark Bank 

ELA Asynchronous 
(Video/Independent) 
Video supplied by 
Benchmark Bank 

ELA Asynchronous 
(Video/Independent) 
Video supplied by 
Benchmark Bank 

30 min 
9:45 – 10:15 

Synchronous Sci-Phy PE time 
by Grade Level 

45 min 
10:25 – 11:10 

Designated ELD Groups 
Synchronous 

Designated ELD Groups 
Synchronous 

Designated ELD Groups 
Synchronous 

Designated ELD Groups 
Synchronous 

1 hour 
10:15 – 11:15 

Independent Student Activities 

Asynchronous - Leveled Tech Ed 

45 min 
11:10 - 11:55 LUNCH LUNCH LUNCH LUNCH 

1 hour & 45 minPD/DRS Time 

45 min LUNCH 

30 min 
11:55 – 12:25 

MATH Synchronous 
Direct Instruction 

MATH Synchronous 
Direct Instruction  

MATH Synchronous 
Direct Instruction  

MATH Synchronous 
Direct Instruction *Attendance shall be taken daily (within

Synergy) in accordance with Senate Bill 98 and

as detailed below.

**Acknowledging the need for SEL does not 

show agreement by SYEA that article 

17(workload) has not been violated.   

55 min 
12:25 – 1:20 

Math Asynchronous 
(Video/Independent) 
Video supplied by 
MyMath Bank 

Math Asynchronous 
(Video/Independent) 
Video supplied by 
MyMath Bank 

Math Asynchronous 
(Video/Independent) 
Video supplied by 
MyMath Bank 

Math Asynchronous 
(Video/Independent) 
Video supplied by 
MyMath Bank 

10 min 
1:20 – 1:30 

Synchronous SEL** Synchronous SEL** Synchronous SEL** Synchronous SEL** 

1 Hour & 
15 min 

Teacher prep 
Plan/check work/ 
Reach out to parents 

Teacher prep 
Plan/check work/ 
Reach out to parents 

Teacher prep 
Plan/check work/ 
Reach out to parents 

Teacher prep 
Plan/check work/ 
Reach out to parents 

Note: Sci-Phy schedules will be developed and 

shared and each class will receive weekly Sci-

Phy hours. 

1 Hour PD/DRS Time PD/DRS Time PD/DRS Time PD/DRS Time 
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GR 4-6 Distance Learning Schedule - AMENDED 10/12/2020 

Monday Tuesday Wednesday Thursday Friday - Minimum Day 

15 min 
8:15 – 8:30 

Prep to Get Online Prep to Get Online Prep to Get Online Prep to Get Online 
15 min 
8:15 – 8:30 

Prep to Get Online 

8:30AM Student Start Time Student Start Time Student Start Time Student Start Time 8:30AM Student Start Time 

30 mins 
8:30 – 9:00 

Attendance* 
Social Studies/Science/PE/Art 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

Attendance* 
Social Studies/Science/PE/Art 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

Attendance* 
Social Studies/Science/PE/Art 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

Attendance* 
Social Studies/Science/PE/Art 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

30 min 
8:30 – 9:00 

Advisory: 
Attendance 
Synchronous SEL** 

30 min 
9:00 – 9:30 

ELA Synchronous 
Direct Instruction 

ELA Synchronous 
Direct Instruction 

ELA Synchronous 
Direct Instruction 

ELA Synchronous 
Direct Instruction 

45 min 
9:00 – 9:45 

Designated ELD Groups 
Synchronous 

55 min 
9:30 – 10:25 

ELA Asynchronous 
(Video/Independent) 
Video supplied by 
Benchmark Bank 

ELA Asynchronous 
(Video/Independent) 
Video supplied by 
Benchmark Bank 

ELA Asynchronous 
(Video/Independent) 
Video supplied by 
Benchmark Bank 

ELA Asynchronous 
(Video/Independent) 
Video supplied by 
Benchmark Bank 

30 min 
9:45 – 10:15 

Synchronous 
Sci-Phy PE time 
by Grade Level 

45 min 
10:25 – 11:10 

Designated ELD Groups 
Synchronous 

Designated ELD Groups 
Synchronous 

Designated ELD Groups 
Synchronous 

Designated ELD Groups 
Synchronous 

1 hour 
10:15 – 11:15 

Independent Student 

Activities: Asynchronous 

Leveld Tech Ed Assignments 

45 min 
11:10 – 11:55 

LUNCH LUNCH LUNCH LUNCH 

1 hour & 45 min PD/DRS Time 

45 min LUNCH 

30 min 
11:55 – 12:25 

MATH Synchronous 
Direct Instruction 

MATH Synchronous 
Direct Instruction  

MATH Synchronous 
Direct Instruction  

MATH Synchronous 
Direct Instruction 

*Attendance shall be taken daily (within Synergy)

in accordance with Senate Bill 98 and as detailed

below.

 **Acknowledging the need for SEL does not 

show agreement by SYEA that article 

17(workload) has not been violated.  

55 min 
12:25 – 1:20 

Math Asynchronous 
(Video/Independent) 
Video supplied by 
MyMath Bank 

Math Asynchronous 
(Video/Independent) 
Video supplied by 
MyMath Bank 

Math Asynchronous 
(Video/Independent) 
Video supplied by 
MyMath Bank 

Math Asynchronous 
(Video/Independent) 
Video supplied by 
MyMath Bank 

15 min 
1:20 – 1:35 

Synchronous SEL** Synchronous SEL** Synchronous SEL** Synchronous SEL** 

1 Hour & 
20 min 

Teacher prep 
Plan/check work/ 
Reach out to parents 

Teacher prep 
Plan/check work/ 
Reach out to parents 

Teacher prep 
Plan/check work/ 
Reach out to parents 

Teacher prep 
Plan/check work/ 
Reach out to parents 

Note: Sci-Phy schedules will be developed and 

shared and each class will receive weekly Sci-Phy 

hours. 

1 Hour PD/DRS Time PD/DRS Time PD/DRS Time PD/DRS Time 
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7-8 Distance Learning Schedule - AMENDED 10/12/2020

Monday (P1,P2, P3) Tuesday (P4,P5, P6) Wednesday (P1,P2, P3) Thursday (P4,P5, P6) Friday (P1-P6) - Minimum Day 

15 min 
8:15 – 8:30 

Prep to Get Online Prep to Get Online Prep to Get Online Prep to Get Online 15 min 
8:15 – 8:30 

Prep to Get Online 

8:30AM Student Start Time Student Start Time Student Start Time Student Start Time 8:30AM Student Start Time 

30 min 
8:30 – 9:00 

Advisory: Attendance* 
Synchronous SEL (15 min) 
Asynchronous SEL (15 min) 

Advisory: Attendance* 
Synchronous SEL (15 min) 
Asynchronous SEL (15 min) 

Advisory: Attendance* 
Synchronous SEL (15 min) 
Asynchronous SEL (15 min) 

Advisory: Attendance* 
Synchronous SEL (15 min) 
Asynchronous SEL (15 min) 

30 min 
8:30 – 9:00 

Advisory: 
Attendance* 
Synchronous SEL 

P1 
or 
P4 

75 min 
9:00 – 10:15 

45 min Synchronous Direct 

Instruction  
& Video Posted for 
Asynchronous Option  
30 min 

Teacher Led Small Group 
Support 

45 min Synchronous Direct 

Instruction  
& Video Posted for 
Asynchronous Option  
30 min 

Teacher Led Small Group 
Support 

45 min Synchronous Direct 

Instruction  
& Video Posted for Asynchronous 
Option  
30 min 

Teacher Led Small Group 
Support 

45 min Synchronous Direct 

Instruction  
& Video Posted for Asynchronous 
Option  
30 min 

Teacher Led Small Group 
Support 

P1 - 20 min 
9:00 – 9:20 

HW Support 
Tutoring 

15 min 
10:15 – 10:30 

BREAK BREAK BREAK BREAK P2 - 20 min 
9:20 – 9:40 

HW Support / 
Tutoring 

P2 
or 
P5 

75 min 
10:30 – 11:45 

45 min Synchronous Direct 

Instruction  
& Video Posted for 
Asynchronous Option  
30 min 

Teacher Led Small Group 
Support 

45 min Synchronous Direct 

Instruction  
& Video Posted for 
Asynchronous Option  
30 min 

Teacher Led Small Group 
Support 

45 min Synchronous Direct 

Instruction  
& Video Posted for Asynchronous 
Option  
30 min 

Teacher Led Small Group 
Support 

45 min Synchronous Direct 

Instruction  
& Video Posted for Asynchronous 
Option  
30 min 

Teacher Led Small Group 
Support 

P3 - 20 min 
9:40 – 10:00 

HW Support 
Tutoring 

45 min 
11:45 – 12:30 

LUNCH LUNCH LUNCH LUNCH P4 - 20 min 
10:00 – 10:20 

HW Support / 
Tutoring 

P3 
or 
P6 

75 min 
12:30 – 1:45 

45 min Synchronous Direct 

Instruction  
& Video Posted for 
Asynchronous Option  
30 min 

Teacher Led Small Group 
Support 

45 min Synchronous Direct 

Instruction  
& Video Posted for 
Asynchronous Option  
30 min 

Teacher Led Small Group 
Support 

45 min Synchronous Direct 

Instruction  
& Video Posted for Asynchronous 
Option  
30 min 

Teacher Led Small Group 
Support 

45 min Synchronous Direct 

Instruction  
& Video Posted for Asynchronous 
Option  
30 min 

Teacher Led Small Group 
Support 

P5 - 20 min 
10:20 – 10:40 

HW Support 
Tutoring 

1 Hour PD/DRS Time PD/DRS Time PD/DRS Time PD/DRS Time P6 - 20 min 
10:40 – 11:00 

HW Support / 
Tutoring 

1 hour & 15 min PD/DRS Time 

*Attendance shall be taken daily (within Syngery) in accordance with Senate Bill 98 and as detailed below. 45 min Lunch 
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Distance Learning Code of Conduct 

 Students are responsible for proper behavior during online learning.

 Students will always use a computer in a way that shows consideration and respect.

 It is not acceptable to use obscene, profane, threatening, or disrespectful language,

 Report all safety and security problems especially when on platforms that involve multiple users.

 Recording staff and disseminating, posting videos/pictures will result in disciplinary action.

 Sending or posting messages to slander, bully, or defame others will result in disciplinary action. .

 The Recording and transmitting of a class session will result in disciplinary action.

 Students must wear appropriate clothing for class sessions.

 Students must treat one another with respect and will not participate in cyber bullying and/or harassment.

 Students will not disrupt the virtual learning environment

 Students must log in on time for the class session each day,

 Cheating will not be tolerated and will be reported to the administrator.

The San Ysidro School District (‘District’) and the San Ysidro Education Association (‘Association’) met on October 6, 2020 to discuss the need to 

implement new Attendance Accounting Procedures as a result of COVID related legislation.  As a result of this discussion the District and the 

Association agreed to amend the distance learning schedules outlined in Exhibit A of the COVID-19 20-21 MOU to offset the additional workload 

caused by the attendance accounting procedures. The amendments (also noted on the exhibit) include: 

 A reduction of 10 minutes of synchronous SEL instruction Monday through Thursday for grades TK-3.

 An addition of 5 minutes of asynchronous ELA and 5 minutes of asynchronous Math instruction Monday through Thursday for grades TK-3.

 A reduction of 15 minutes of synchronous SEL instruction Monday through Thursday for grades 4-6.

 An addition of 5 minutes of asynchronous ELA and 5 minutes of asynchronous Math instruction Monday through Thursday for grades 4-6.

 A change of 30 minutes of synchronous SEL instruction to 15 minutes of synchronous and 15 minutes of asynchronous SEL instruction Monday

through Thursday for grades 7-8.

The new attendance accounting procedure protocol includes: 

 Daily attendance taken in Synergy by 3pm or by the end of the class period.

 A weekly participation and engagement log, which includes an area to monitor daily student participation and daily instructional activities for

each class. Weekly participation and engagement logs will be sent to all bargaining unit members on a weekly basis and completed in Google

Sheets.

 Weekly signatures, which may be completed on a bi-weekly basis, shall be required

 Teachers may sign these documents electronically via a method to be determined

For SYEA: For the District: 

___________________________ __________________________ 

Natalie Larosa, SYEA President David Farkas, Executive Director of HR 

Date: _10/09/2020___ Date: _10/09/2020___ 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  November 12, 2020 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Business Services 

Marilyn Adrianzen, Chief Business Official   

 Informational    

 Action    

AGENDA ITEM: FISCAL CRISIS & MANAGEMENT ASSISTANCE TEAM (FCMAT) – 

FISCAL HEALTH RISK ANALYSIS (DATED 10-30-20)  

BACKGROUND INFORMATION: 

The Fiscal Crisis Management Assistance Team (FCMAT) was formed in 1992 by the State Legislature to 

respond to the growing trend of school districts experiencing fiscal distress. Since formation, their role has 

expanded to include completion of various types of operational studies designed to assist school districts in 

improving practices and procedures relating to business operations.   

FCMAT was assigned to study the fiscal health of the District due to the County Superintendent’s agreement 

with the District’s qualified certification of its 2019-20 second interim report.  FCMAT prepared an analysis 

(dated October 30, 2020) using the 20 factors in FCMAT’s Fiscal Health Risk Analysis to identify the 

District’s specific risk rating for fiscal insolvency.  

RECOMMENDATION: 

Information only. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes           No  Yes           No 

NA NA 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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Michael H. Fine
Chief Executive Officer

San Ysidro Elementary  
School District

Fiscal Health Risk Analysis
October 30, 2020
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Fiscal Crisis and Management Assistance Team	 San Ysidro Elementary School District	 3

Fiscal Health Risk Analysis

About FCMAT
FCMAT’s primary mission is to assist California’s local K-14 educational agencies to identify, prevent, and resolve financial, human 
resources and data management challenges. FCMAT provides fiscal and data management assistance, professional development 
training, product development and other related school business and data services. FCMAT’s fiscal and management 
assistance services are used not just to help avert fiscal crisis, but to promote sound financial practices, support the training 
and development of chief business officials and help to create efficient organizational operations. FCMAT’s data management 
services are used to help local educational agencies (LEAs) meet state reporting responsibilities, improve data quality, and inform 
instructional program decisions.
FCMAT may be requested to provide fiscal crisis or management assistance by a school district, charter school, community 
college, county office of education, the state Superintendent of Public Instruction, or the Legislature. 
When a request or assignment is received, FCMAT assembles a study team that works closely with the LEA to define the scope of 
work, conduct on-site fieldwork and provide a written report with findings and recommendations to help resolve issues, 
overcome challenges and plan for the future.

FCMAT has continued to make adjustments in the types of support provided based on the changing dynamics of K-14 LEAs and 
the implementation of major educational reforms. FCMAT also develops and provides numerous publications, software tools, 
workshops and professional learning opportunities to help LEAs operate more effectively and fulfill their fiscal oversight and 
data management responsibilities. The California School Information Services (CSIS) division of FCMAT assists the California 
Department of Education with the implementation of the California Longitudinal Pupil Achievement Data System (CALPADS). CSIS 
also hosts and maintains the Ed-Data website (www.ed-data.org) and provides technical expertise to the Ed-Data partnership: the 
California Department of Education, EdSource and FCMAT. 
FCMAT was created by Assembly Bill (AB) 1200 in 1992 to assist LEAs to meet and sustain their financial obligations. AB 107 
in 1997 charged FCMAT with responsibility for CSIS and its statewide data management work. AB 1115 in 1999 codified CSIS’ 
mission. 
AB 1200 is also a statewide plan for county offices of education and school districts to work together locally to improve fiscal 
procedures and accountability standards. AB 2756 (2004) provides specific responsibilities to FCMAT with regard to districts that 
have received emergency state loans.
In January 2006, Senate Bill 430 (charter schools) and AB 1366 (community colleges) became law and expanded FCMAT’s 
services to those types of LEAs.
On September 17, 2018 AB 1840 was signed into law. This legislation changed the how fiscally insolvent districts are administered 
once an emergency appropriation has been made, shifting the former state-centric system to be more consistent with the 
principles of local control, and providing new responsibilities to FCMAT associated with the process.
Since 1992, FCMAT has been engaged to perform more than 1,000 reviews for LEAs, including school districts, county offices 
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of education, charter schools and community colleges. The Kern County Superintendent of Schools is the administrative agent 
for FCMAT. The team is led by Michael H. Fine, Chief Executive Officer, with funding derived through appropriations in the state 
budget and a modest fee schedule for charges to requesting agencies.
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Introduction
Background
Historically, FCMAT has not engaged directly with school districts showing distress until it has been invited to do so by the district 
or the county superintendent. The state’s 2018-19 Budget Act provides for FCMAT to offer more proactive and preventive services 
to fiscally distressed school districts by automatically engaging with a district under the following conditions:

• Disapproved budget
• 	Negative interim report certification
• Three consecutive qualified interim report certifications
• Downgrade of an interim certification by the county superintendent
• “Lack of going concern” designation

Under these conditions, FCMAT will perform a fiscal health risk analysis to determine the level of risk for insolvency. FCMAT has 
updated its Fiscal Health Risk Analysis (FHRA) tool that weights each question based on high, medium and low risk. The analysis 
will not be performed more than once in a 12-month period per district, and the engagement will be coordinated with the county 
superintendent and build on their oversight process and activities already in place per Assembly Bill (AB) 1200. There is no cost to 
the county superintendent or to the district for the analysis.
This fiscal health risk analysis is being conducted because the district had three consecutive qualified interim report certifications, 
under which an analysis is required by the 2018-19 State Budget Act. 
Located in San Diego County, the San Ysidro Elementary School District has a five-member governing board and serves 
approximately 4,475 students at five elementary and two middle schools. According to data from the California Department of 
Education (CDE), student enrollment peaked at 5,252 students in 2011-12 and has decreased in each year but one since that time. The 
district’s California Longitudinal Pupil Achievement Data System (CALPADS) records show that the unduplicated pupil percentage, 
which includes those students who qualify for free and reduced-price meals, English learners and foster youth, is 84.73%.
The district’s 2017-18 and 2018-19 unaudited actuals reports show deficit spending of $7.5 million and $4.2 million, respectively, in 
the unrestricted general fund. The 2019-20 second interim report, which was the catalyst for this FHRA, shows that the district will 
avoid deficit spending in the unrestricted general fund in 2019-20 but projects deficits of $655,479 in 2020-21 and $261,735 in 
2021-22. If not corrected, the district projects it will have an unrestricted general fund ending balance of $273,753 in 2021-22. The 
district’s first and second interim reports for 2018-19 and 2019-20 were all certified as qualified.
FCMAT performed a fiscal health risk analysis to determine the district’s level of risk for insolvency. 

Fiscal Health Risk Analysis Guidelines
FCMAT entered into a study agreement with the San Ysidro Elementary School District in May 2020. Due to the impact of 
COVID-19, the study team conducted interviews by video conference rather than in person on June 17 and July 7-9, 2020. 
Following fieldwork, the study team continued to review and analyze documents. This report is the result of those activities. 
FCMAT’s reports focus on systems and processes that may need improvement. Those that may be functioning well are generally 
not commented on in FCMAT’s reports. In writing its reports, FCMAT uses the Associated Press Stylebook, a comprehensive 
guide to usage and accepted style that emphasizes conciseness and clarity. In addition, this guide emphasizes plain language, 
discourages the use of jargon and capitalizes relatively few terms.

Study Team
The team was composed of the following members:

Diane Branham						  Julie Auvil, CPA, CGMA, CICA
FCMAT Chief Analyst					 FCMAT Intervention Specialist

Laura Haywood
FCMAT Technical Writer

Each team member reviewed the draft report to confirm its accuracy and to achieve consensus on the analysis.
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Fiscal Health Risk Analysis
For K-12 School Districts

Date(s) of fieldwork: June 17 and July 7-9, 2020

District: San Ysidro Elementary School District

Summary
The governing board is ultimately responsible for the district’s budget. Management is responsible for providing accurate 
financial information based on current, reliable data so the board can make sound decisions.
Since 2017-18 the San Diego County Office of Education’s oversight letters have cautioned the district about several areas 
of concern, including deficit spending, underbudgeting, declining unrestricted general fund ending balance, and declining 
enrollment. In addition, the 2018-19 audit report included a material weakness finding regarding the district’s failure to meet the 
3% minimum reserve requirement.
The board approved a 2019-2020 Spending Reduction Plan in February 2019 and a 2020-2021 Budget Reduction Plan in January 
2020. Although the district has significantly reduced deficit spending in the unrestricted general fund from $7.5 million in 2017-
18 to a projected $261,735 in 2021-22, as of the 2019-20 second interim report, the plans had not reduced or eliminated deficit 
spending by an amount sufficient to restore the minimum required reserve.
Contributing to the district’s fiscal distress are the annual debt service payments from the general fund for prior facilities projects 
as well as annual payments to the state for the overstatement of average daily attendance (ADA) in 2015-16. In March 2020 the 
district passed two general obligation bonds. Staff indicated that the specific purpose of one of the bond measures is to pay off 
the facilities debt and that the district planned to issue the bonds in September 2020.
The fiscal health risk analysis shows the district is at High Risk of insolvency and identifies fiscal weaknesses and areas of 
concern that contribute to the district’s fiscal distress. Of significant concern is the loss of revenue due to the year-over-year 
enrollment decline, which the district projects will continue into the subsequent fiscal years. In response to declining enrollment, 
districts must make reductions in staffing and other operating expenses to compensate for the loss of revenue. Also of significant 
concern is the erosion of the unrestricted general fund ending balance because of ongoing deficit spending. The 2019-20 second 
interim report shows a projected unrestricted general fund ending balance of $273,753 in 2021-22 and indicates that the district 
will not be able to meet the 3% reserve requirement in 2019-20, 2020-21, and 2021-22. 
The 2019-20 second interim cash flow report included $12 million in temporary transfers of funds from the county treasurer as 
well as $809,305 in loans from the district’s other funds. After repayment to the county treasurer, the cash flow report shows a 
projected ending cash balance of $0 in June 2020. If the district does not increase revenue and/or decrease expenses, and if it 
continues to spend more than it receives, it will deplete its cash resources and become fiscally insolvent.
Within the first few months of 2020, the COVID-19 pandemic caused severe negative impacts on economies throughout the 
world. The 2020-21 state budget included suspension of the cost-of-living adjustment (COLA) and significant state apportionment 
cash deferrals. Given the uncertainties of the pandemic, the continuing changes being made to address it, and resulting ongoing 
economic impacts, local educational agencies (LEAs) must be prepared for possible additional financial challenges. Some one-
time state and federal COVID-19 relief funds are being provided to LEAs in 2020-21; however, the district should ensure that 
these one-time funds are not used for ongoing costs. Districts that maintained healthy financial reserves and cash balances and 
proactively managed budget adjustments and reductions prior to the economic downturn will be in a better position to weather 
the economic crisis. Districts such as San Ysidro, with minimal reserves and/or cash balances, may be forced to make more drastic 
cuts to remain fiscally solvent.
The district’s significant risk factors include, but are not limited to, declining enrollment, deficit spending, erosion of the 
unrestricted general fund balance, inadequate reserves, and inadequate cash. These factors require significant focus on 
budget development and monitoring functions to ensure accuracy of the budget, multiyear financial projections, and cash flow 
projections. These risk factors will also require the governing board and administration to continue to make and implement 
difficult decisions to ensure that the district remains fiscally solvent. Failure to act quickly and decisively may result in fiscal 
insolvency; the consequences of becoming insolvent are severe and result in the loss of local control and governance.

District Fiscal Solvency Risk Level: High
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About the Analysis
The Fiscal Crisis and Management Assistance Team (FCMAT) has developed the Fiscal 
Health Risk Analysis (FHRA) as a tool to help evaluate a school district’s fiscal health 
and risk of insolvency in the current and two subsequent fiscal years.
The FHRA includes 20 sections, each of which contains specific questions. Each section 
and specific question is included based on FCMAT’s work since the inception of AB 1200; they are the common indicators of risk 
or potential insolvency for districts that have neared insolvency and needed assistance from outside agencies. Each section of 
this analysis is critical, and lack of attention to these critical areas will eventually lead to a district’s failure. The analysis focuses on 
essential functions and processes to determine the level of risk at the time of assessment.
The greater the number of “no” answers to the questions in the analysis, the greater the potential risk of insolvency or fiscal 
issues for the district. Not all sections in the analysis and not all questions within each section carry equal weight; some areas 
carry higher risk and thus count more heavily in calculating a district’s fiscal stability. To help the district, narratives are included 
for responses that are marked as a “no” so the district can better understand the reason for the response and actions that may be 
needed to obtain a “yes” answer.
Identifying issues early is the key to maintaining fiscal health. Diligent planning will enable a district to better understand its 
financial objectives and strategies to sustain a high level of fiscal efficiency and overall solvency. A district should consider 
completing the FHRA annually to assess its own fiscal health risk and progress over time.

Areas of High Risk
The following sections duplicate certain questions and answers given in the Fiscal Health Risk Analysis Questions later in this 
document and identify conditions that create significant risk of fiscal insolvency. The existence of an identified budget or fiscal 
status or a material weakness indicated by a “no” answer to any of these items supersedes all other scoring and will elevate the 
district’s overall risk level.

Budget and Fiscal Status: Is district currently without the following?:	 Yes	 No

Disapproved budget.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     . ✓ ☐

Negative interim report certification.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ✓ ☐

Three consecutive qualified interim report certifications.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ☐ ✓

Downgrade of an interim certification by the county superintendent.    .    .    .    .    .    .    .    .    .    .    .    .  ✓ ☐

“Lack of going concern” designation.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ✓ ☐

Material Weakness Questions	 Yes	 No	 N/A

2.5	 Has the district’s budget been approved unconditionally by its county office of education 
in the current and two prior fiscal years? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ☐ ✓ ☐

3.4	 Following board approval of collective bargaining agreements, does the district make  
necessary budget revisions in the financial system to reflect settlement costs in  
accordance with Education Code Section 42142?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ☐ ✓ ☐

3.6	 Has the district addressed any deficiencies the county office of education has identified 
in its oversight letters in the most recent and two prior fiscal years? .    .     .     .     .     .     .     .     .     .     ☐ ✓ ☐

4.3	 Does the district forecast its general fund cash flow for the current and subsequent year  
and update it as needed to ensure cash flow needs are known?.    .    .    .    .    .    .    .    .    .    .    .  ☐ ✓ ☐

4.4	 If the district’s cash flow forecast shows insufficient cash in its general fund to support its 
current and projected obligations, does the district have a reasonable plan to address its  
cash flow needs for the current and subsequent year? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .    ☐ ✓ ☐
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5.2	 If the district has any charters in fiscal distress, has the district performed its statutory  
fiscal and operational oversight functions, including formal communication to the charter, 
such as notices of violation? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     ☐ ☐	 ✓

5.3	 Has the district fulfilled and does it have evidence showing fulfillment of its oversight 
responsibilities in accordance with Education Code Section 47604.32? .    .     .     .     .     .     .     .     .    ☐ ☐	 ✓

6.3	 Does the district accurately quantify the effects of collective bargaining agreements  
and include them in its budget and multiyear projections? .    .    .    .    .    .    .    .    .    .    .    .    .    .  ☐ ✓ ☐

6.4	 Did the district conduct a presettlement analysis and identify related costs or savings,  
if any (e.g., statutory benefits, and step and column salary increase), for the current and  
subsequent years, and did it identify ongoing revenue sources or expenditure reductions  
to support the agreement?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ✓ ☐	 ☐

7.2	 If the district has deficit spending in funds other than the general fund, has it included in 
its multiyear projection any transfers from the unrestricted general fund to cover any  
projected negative fund balance? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     ☐ ✓ ☐

8.3	 If the district has deficit spending in the current or two subsequent fiscal years, has the 
board approved and implemented a plan to reduce and/or eliminate deficit spending  
to ensure fiscal solvency? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ☐ ✓ ☐

10.6	 Are the district’s enrollment projections and assumptions based on historical data,  
industry-standard methods, and other reasonable considerations?.    .    .    .    .    .    .    .    .    .    .  ✓ ☐	 ☐

11.2	 Does the district have sufficient and available capital outlay and/or bond funds to cover all  
contracted obligations for capital facilities projects? .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ☐ ☐ ✓

12.1	 Is the district able to maintain the minimum reserve for economic uncertainty in the current 
year (including Fund 01 and Fund 17) as defined by criteria and standards?.    .     .     .     .     .     .     .    ☐ ✓ ☐

12.2	 Is the district able to maintain the minimum reserve for economic uncertainty in the two 
subsequent years?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    . ☐ ✓ ☐

12.3	 If the district is not able to maintain the minimum reserve for economic uncertainty, 
does the district’s multiyear financial projection include a board-approved plan to  
restore the reserve? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ☐ ✓ ☐

19.1	 Does the district account for all positions and costs?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ✓ ☐ ☐
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Score Breakdown by Section
Because the score is not calculated by category, category values provided are subject to minor rounding error and are provided 
for information only.

1. Annual Independent Audit Report 0.4%

2. Budget Development and Adoption 3.3%

3. Budget Monitoring and Updates 7.4%

4. Cash Management 7.6%

5. Charter Schools 0.0%

6. Collective Bargaining Agreements 3.9%

7. Contributions and Transfers 2.9%

8. Deficit Spending (Unrestricted General Fund) 2.0%

9. Employee Benefits 0.6%

10. Enrollment and Attendance 2.5%

11. Facilities 0.2%

12. Fund Balance and Reserve for Economic Uncertainty 3.9%

13. General Fund - Current Year 2.2%

14. Information Systems and Data Management 0.0%

15. Internal Controls and Fraud Prevention 7.2%

16. Leadership and Stability 2.2%

17. Multiyear Projections 2.0%

18. Non-Voter-Approved Debt and Risk Management 2.2%

19. Position Control 1.6%

20. Special Education 1.4%

Score 53.4%
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Fiscal Health Risk Analysis Questions	

Budget and Fiscal Status: Is the district currently without the following?:	 Yes	 No

Disapproved budget.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     . ✓ ☐

Negative interim report certification.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ✓ ☐

Three consecutive qualified interim report certifications.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ☐ ✓

Downgrade of an interim certification by the county superintendent.    .    .    .    .    .    .    .    .    .    .    .    .  ✓ ☐

“Lack of going concern” designation.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ✓ ☐

1. Annual Independent Audit Report Yes	 No	 N/A

1.1	 Has the district corrected the most recent and prior two years’ audit findings without 
affecting its fiscal health? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     ☐	 ✓ ☐

The district’s 2016-17 audit report included 10 findings; two of these findings contained 
questioned costs that totaled $139,026, thereby affecting the district’s fiscal health. The 
2017-18 audit report included six findings; none of these findings contained questioned 
costs. The 2018-19 audit included three findings; none of these findings contained 
questioned costs. However, two of the 2018-19 findings have been repeated in each 
audit since 2016-17, and the district was in the process of implementing corrective 
actions to resolve them at the time of FCMAT’s fieldwork.

1.2	 Has the audit report for the most recent fiscal year been completed and presented to 
the board within the statutory timeline? (Extensions of the timeline granted by the State 
Controller’s Office should be explained.).    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ✓	 ☐	 ☐

1.3	 Were the district’s most recent and prior two audit reports free of findings of 
material weaknesses?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     . ☐	 ✓ ☐

The district’s most recent and prior two audit reports each contained one or more 
material weaknesses. The most recent report (2018-19) included the following 
statements regarding the material weakness finding:

At fiscal year end, the District reported available reserves in the General 
Fund of 1.6% as reported in the Schedule of Financial Trends and Analysis 
which is below the required 3% reserve balance as recommended by the 
California Department of Education for the size of this District. Expenditures 
exceeded revenues by $8.1 million in 2018-19 resulting in the available re-
serves declining from 6.9% to 1.6% for fiscal year 2018-19.

The District is at risk of being a going concern and having available sufficient 
cash reserves for future periods based on current trends. Insufficient general 
fund reserves could have a severe and immediate impact on cash flows and 
daily operations if not rectified and brought to the required state approved 
reserve balances immediately.

The District sustained expenditures in excess of revenues of $8.1 million 
primarily due to a repayment of overstated state apportionment received 
from prior years in the amount of $3.9 million, an additional reduction in EPA 
funds of $1.8 million, and additional current operating expenditures in excess 
of $4.2 million over the prior year.
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1.4	 Has the district corrected all reported audit findings from the most recent and prior 
two audits?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     ☐	 ✓ ☐

Interviews and district documents indicated that the district was in the process of 
implementing corrective actions to resolve the three 2018-19 audit findings at the time 
of FCMAT’s fieldwork. Two of these findings have been repeated in each audit since 
2016-17.

2. Budget Development and Adoption Yes	 No	 N/A

2.1	 Does the district develop and use written budget assumptions and multiyear projections 
that are reasonable, are aligned with the county office of education instructions, and have 
been clearly articulated? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     . ☐	 ✓ ☐

The 2019-20 budget documents include a PowerPoint presentation that contains 
assumptions used to develop the budget. However, the presentation provided to the 
board does not include the assumptions used to develop the multiyear projections.

The district’s 2019-20 Adopted Budget Multi-Year Projection Assumptions Sheet 
includes numerous assumptions that align with industry standards. However, some of 
the assumptions do not appear to be the most current information available at that time; 
for example, the State Teachers’ Retirement System (STRS) rates used for 2020-21 and 
2021-22 as well as the projection of flat ADA in 2021-22 (even though enrollment had 
declined in each of the prior three years and was projected to continue to decline).

2.2	 Does the district use a budget development method other than a prior-year rollover budget,  
and, if so, does that method include tasks such as review of prior year estimated actuals by  
major object code and removal of one-time revenues and expenses?.    .    .    .    .    .    .    .    .    .  ✓	 ☐	 ☐

2.3	 Does the district use position control data for budget development? .    .     .     .     .     .     .     .     .     .    ✓	 ☐	 ☐

2.4	 Does the district calculate the Local Control Funding Formula (LCFF) revenue correctly? .    .     .    ✓	 ☐	 ☐

2.5	 Has the district’s budget been approved unconditionally by its county office of education 
in the current and two prior fiscal years? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ☐	 ✓ ☐

The September 17, 2019 letter from the county office indicates that the county 
superintendent conditionally approved the district’s 2019-20 budget.

2.6	 Does the budget development process include input from staff, administrators, the 
governing board, the community, and the budget advisory committee (if there is one)?.    .    .    .  ✓	 ☐	 ☐

2.7	 Does the district budget and expend restricted funds before unrestricted funds?.    .    .    .    .    .  ☐	 ✓ ☐

The Consolidated Application 2018-19 Fiscal Year Expenditure Report, 12 Months 
shows that some programs had significant unspent balances; e.g., $138,548 in Title II 
and $315,011 in Title III. In addition, the 2018-19 unaudited actuals report shows a total 
ending balance of $1,523,582 in various restricted resources.

2.8	 Have the Local Control and Accountability Plan (LCAP) and the budget been adopted 
within statutory timelines established by Education Code Sections 42103 and 52062 and 
filed with the county superintendent of schools no later than five days after adoption or  
by July 1, whichever occurs first, for the current and one prior fiscal year? .    .     .     .     .     .     .     .     . ✓	 ☐	 ☐

2.9	 Has the district refrained from including carryover funds in its adopted budget?.    .     .     .     .     .     ✓	 ☐ ☐
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2.10	 Other than objects in the 5700s and 7300s and appropriate abatements in accordance 
with the California School Accounting Manual, does the district avoid using negative or  
contra expenditure accounts?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ☐	 ✓ ☐

The Revised Budget Summary Report (dated June 15, 2020) shows that the district uses 
some contra expenditure accounts when developing its estimated actuals. Interviews 
also indicated that contra expenditure accounts are used minimally throughout the year 
for items such as projected energy cost savings.

2.11	 Does the district have a documented policy and/or procedure for evaluating the proposed 
acceptance of grants and other types of restricted funds and the potential multiyear impact 
on the district’s unrestricted general fund?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     ✓	 ☐	 ☐

2.12	 Does the district adhere to a budget calendar that includes statutory due dates, major 
budget development tasks and deadlines, and the staff members/departments responsible  
for completing them?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ☐	 ✓ ☐

The district has developed a budget calendar that includes numerous tasks; however, 
it does not include all the major budget development tasks such as enrollment and 
staffing projections and the department or person responsible for completing each task. 
The budget calendar does not include the deadlines and tasks relative to each interim 
reporting period.

3. Budget Monitoring and Updates Yes	 No	 N/A

3.1	 Are actual revenues and expenses consistent with the most current budget? .    .     .     .     .     .     .    ☐	 ✓ ☐

The Revised Budget Summary Report (dated June 15, 2020) shows numerous account 
lines with negative balances, which indicates that these accounts are not consistent 
with the current budget. In addition, the 2018-19 audit report indicates that general fund 
expenditures exceeded appropriations in six major object code categories.

3.2	 Are budget revisions posted in the financial system at each interim report, at a minimum?.    .    .  ✓	 ☐	 ☐

3.3	 Are clearly written and articulated budget assumptions that support budget revisions  
communicated to the board at each interim report, at a minimum?.    .     .     .     .     .     .     .     .     .     .    ☐	 ✓ ☐

Based on the documents provided to FCMAT, the district does not provide the board 
clearly written and articulated budget assumptions that support budget revisions with 
each interim report. The PowerPoint presentations for the 2019-20 interim reports 
appear to include some but not all of the assumptions used to develop the interim 
reports.

3.4	 Following board approval of collective bargaining agreements, does the district make 
necessary budget revisions in the financial system to reflect settlement costs in accordance 
with Education Code Section 42142?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     ☐	 ✓ ☐

Interviews indicated that budget revisions are made following approval of collective 
bargaining agreements. However, the 2018-19 audit report states the following 
regarding expenditures that exceeded appropriations for certificated salaries, classified 
salaries, and employee benefits: “The District underestimated the increase from 
bargaining agreement increases.”

3.5	 Do the district’s responses fully explain the variances identified in the criteria and standards? .    ☐	 ✓ ☐

The 2019-20 second interim report does not include complete responses for criterion 
number six and criterion number eight.
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3.6	 Has the district addressed any deficiencies the county office of education has identified 
in its oversight letters in the most recent and two prior fiscal years? .    .     .     .     .     .     .     .     .     .     ☐	 ✓ ☐

As noted in the 2019-20 county office letters, and as of the second interim reporting 
period, the district had not eliminated its projected operating deficits in the unrestricted 
general fund, and the projected unrestricted ending fund balance for the budget and 
two subsequent fiscal years was less than the state’s 3% minimum reserve requirement. 
The April 15, 2020 letter from the county office states, “While the governing board 
approved budget reductions for 2019-20, the district anticipates additional solutions are 
necessary to restore the reserve in future years.”

The 2019-20 county office letters indicate a concern with the balances in the district’s 
suspense accounts and state that these accounts should be cleared every month. At 
the time of FCMAT’s fieldwork, district staff indicated they were working to resolve this 
issue.

3.7	 Does the district prohibit processing of requisitions or purchase orders when the budget 
is insufficient to support the expenditure? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     . ☐	 ✓ ☐

The Revised Budget Summary Report (dated June 15, 2020) shows numerous account 
lines with negative balances. Interviews indicated that the financial software system 
provides a warning, rather than a hard stop, to the user when a requisition is entered 
against an account that has an insufficient budget. District staff indicated that the CBO 
and/or accounting supervisor are the final approvers for each purchase requisition and 
they verify that the total site or department budget, rather than the applicable account 
line, has sufficient funds prior to approval. However, this is not a best practice.

3.8	 Does the district encumber and adjust encumbrances for salaries and benefits?.    .     .     .     .     .    ✓	 ☐	 ☐

3.9	 Are all balance sheet accounts in the general ledger reconciled at least at each interim 
report and at year end close?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ☐	 ✓ ☐

Interviews with county office staff indicated that some accruals from 2018-19 and 2019-
20 had not yet been reconciled and cleared as of the 2019-20 second interim reporting 
period, and that they have since worked with the district to resolve this issue.

3.10	 Have the interim reports and the unaudited actuals been adopted and filed with the county 
superintendent of schools within the timelines established in Education Code?.    .     .     .     .     .     . ☐	 ✓ ☐

Although the 2018-19 unaudited actuals report was adopted by the board within the 
timeline established in Education Code Section 42100, interviews with county office 
staff indicated that the district did not submit the closing checklist and unaudited 
actuals report to the county office in time for them to be reviewed before the report was 
submitted to the district’s board. The September 17, 2019 county office letter indicates 
that some items needed to be resolved (e.g., cafeteria fund negative ending balance); 
therefore, the district was required to revise its 2018-19 unaudited actuals. The revised 
unaudited actuals report was adopted by the board on October 10, 2019.

The 2019-20 first interim report was approved by the board on December 19, 2019. Per 
Education Code Section 42130, the report should have been approved by December 
16, 2019. District staff indicated they worked with the county office of education 
regarding late submittal of the first interim report to coincide with the regular board 
meeting calendar.

4. Cash Management Yes	 No	 N/A

4.1	 Are accounts held by the county treasurer reconciled with the district’s and county office 
of education’s reports monthly?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ✓	 ☐ ☐
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4.2	 Does the district reconcile all bank (cash and investment) accounts with bank statements 
monthly?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ☐	 ✓ ☐

The documentation provided does not show that accounts for cash with fiscal agents 
are reconciled monthly, and two of the June 30, 2019 statement balances listed on the 
district spreadsheet do not match the amounts on the 2019-20 general ledger report 
provided to FCMAT. In addition, the documents provided indicate that a second party 
reviews some, but not all, of the reconciliations for each of the district’s bank accounts.

4.3	 Does the district forecast its general fund cash flow for the current and subsequent year 
and update it as needed to ensure cash flow needs are known?.    .    .    .    .    .    .    .    .    .    .    .  ☐	 ✓ ☐

The documents provided show that the district completes a cash flow projection for the 
current year but does not complete a projection for the subsequent year.

4.4	 If the district’s cash flow forecast shows insufficient cash in its general fund to support its 
current and projected obligations, does the district have a reasonable plan to address its  
cash flow needs for the current and subsequent year? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .    ☐	 ✓ ☐

The 2019-20 second interim cash flow report shows a projected ending cash balance 
of $0 in June 2020. The cash flow report includes temporary transfers of funds from the 
county treasurer totaling $12 million that was to be repaid by April 30, 2020. The cash 
flow report also includes $809,305 in temporary loans from other funds, but it does 
not show repayment of these loans in 2019-20. A cash flow report was not provided for 
the subsequent year, so it is unknown if the district is projecting insufficient cash flow in 
2020-21 and, if so, if there is a reasonable plan to address those cash flow needs.

4.5	 Does the district have sufficient cash resources in its other funds to support its current 
and projected obligations in those funds? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     . ☐	 ✓ ☐

Interviews indicated that the cafeteria and child development funds have required loans 
due to insufficient cash resources.

4.6	 If interfund borrowing is occurring, does the district comply with Education Code 
Section 42603?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ☐	 ✓ ☐

The general fund borrowed $441,000 from the capital facilities fund on August 17, 2019, 
and based on the documents provided to FCMAT, the loan was repaid on June 30, 
2020. However, on that same day the general fund borrowed $1.75 million from the 
capital facilities fund. Borrowing funds on the same day another loan is paid back is not 
a best practice and indicates a risk of insolvency.

4.7	 If the district is managing cash in any fund(s) through external borrowing, does the district’s  
cash flow projection include repayment based on the terms of the loan agreement?.    .    .    .    .  ✓	 ☐	 ☐

5. Charter Schools Yes	 No	 N/A

5.1	 Are all charters authorized by the district going concerns?.    .    .    .    .    .    .    .    .    .    .    .    .    .  ☐	 ☐ ✓

5.2	 If the district has any charters in fiscal distress, has the district performed its statutory  
fiscal and operational oversight functions, including formal communication to the charter, 
such as notices of violation? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     ☐	 ☐	 ✓

5.3	 Has the district fulfilled and does it have evidence showing fulfillment of its oversight 
responsibilities in accordance with Education Code Section 47604.32? .    .     .     .     .     .     .     .     .    ☐	 ☐	 ✓

5.4	 Does the district have a board policy or other written document(s) regarding charter  
oversight?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ✓	 ☐ ☐
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5.5	 Has the district identified specific employees in its various departments (e.g., human 
resources, business, instructional, and others) to be responsible for oversight of all  
approved charter schools?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ☐	 ☐ ✓

6. Collective Bargaining Agreements Yes	 No	 N/A

6.1	 Has the district settled with all its bargaining units for the past two fiscal years? .    .     .     .     .     .    ✓	 ☐	 ☐

6.2	 Has the district settled with all its bargaining units for the current year?.    .     .     .     .     .     .     .     .     ✓	 ☐	 ☐

6.3	 Does the district accurately quantify the effects of collective bargaining agreements and 
include them in its budget and multiyear projections?   .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ☐	 ✓ ☐

The district’s June 6, 2019 AB 1200 disclosure for the San Ysidro Employees Association 
(SYEA) reflects a two student increase in class sizes for TK-K and a one student 
decrease in grades 1-3. Additional students above negotiated class sizes require the 
district to pay the affected teacher $10 per student per day. The district did not quantify 
the effect of this change nor state on its AB 1200 disclosure that it anticipated any cost 
relative to this negotiated change.

6.4	 Did the district conduct a presettlement analysis and identify related costs or savings, if any 
(e.g., statutory benefits, and step and column salary increase), for the current and  
subsequent years, and did it identify ongoing revenue sources or expenditure reductions 
 to support the agreement? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     . ✓	 ☐	 ☐

6.5	 In the current and prior two fiscal years, has the district settled the total cost of the 
bargaining agreements at or under the funded cost of living adjustment (COLA)? .    .     .     .     .     . ☐	 ✓ ☐

The 2017-18 statutory COLA was 1.56%. The disclosure documentation for both 
bargaining units shows a 2% one-time, off-schedule payment.

6.6	 If settlements have not been reached in the past two years, has the district identified 
resources to cover the costs of the district’s proposal(s)? .    .     .     .     .     .     .     .     .     .     .     .     .     .    ☐	 ☐	 ✓

6.7	 Did the district comply with public disclosure requirements under Government Code 
Sections 3540.2 and 3547.5, and Education Code Section 42142? .    .    .    .    .    .    .    .    .    .    .  ☐	 ✓ ☐

The June 6, 2019 AB 1200 disclosure for the SYEA tentative agreement was signed 
by the superintendent on the same day as the board meeting approving it. The CBO 
signed this disclosure four days after the board meeting. The March 12, 2020 AB 1200 
disclosure for the California School Employees Association (CSEA) tentative agreement 
was signed by the superintendent and CBO three days prior to the board meeting 
where it was approved. Both of these tentative settlements had letters from the county 
office dated the same day as the board meetings where they were approved. Further, 
the county’s March 12, 2020 letter requested a signed copy of the certification. These 
timelines call into question whether the district provided the county office the required 
10 working days to review and comment on the proposed settlements.

6.8	 Did the superintendent and CBO certify the public disclosure of collective bargaining 
agreement prior to board approval?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ☐	 ✓ ☐

The AB 1200 disclosure provided to FCMAT regarding the district’s September 14, 2017 
settlement with CSEA did not include a signature page. The SYEA tentative agreement 
disclosure taken to the board on June 6, 2019 was signed by the CBO on June 10, 2019, 
four days after the board meeting.

6.9	 Is the governing board’s action consistent with the superintendent’s and CBO’s certification?.    . ✓	 ☐ ☐
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7. Contributions and Transfers Yes	 No	 N/A

7.1	 Does the district have a board-approved plan to eliminate, reduce or control any 
contributions/transfers from the unrestricted general fund to other restricted programs 
and funds?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     . ☐	 ✓ ☐

The district does not have a board-approved plan to eliminate, reduce or control 
contributions or transfers from the unrestricted general fund.

7.2	 If the district has deficit spending in funds other than the general fund, has it included in its 
multiyear projection any transfers from the unrestricted general fund to cover any projected 
negative fund balance?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ☐	 ✓ ☐

The district has experienced deficit spending in the cafeteria fund in 2017-18 of $511,443 
and in 2018-19 of $406,549. The 2019-20 second interim report projected deficit 
spending of $204,773 in 2019-20. A contribution from the unrestricted general fund was 
required in 2017-18 and 2018-19, and a contribution was projected for 2019-20 at the 
second interim reporting period. However, the multiyear financial projections did not 
include a contribution to the cafeteria fund in either of the two subsequent fiscal years. 

7.3	 If any contributions/transfers were required for restricted programs and/or other funds in 
either of the two prior fiscal years, and there is a need in the current year, did the district  
budget for them at reasonable levels?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ☐	 ✓ ☐

The 2017-18 and 2018-19 Special Education Maintenance of Effort reports show that 
the district’s costs for special education increased by approximately 24% ($2.28 million) 
year over year. However, the 2019-20 second interim report included a 13% reduction in 
total contributions from the unrestricted general fund to restricted resources compared 
to the 2018-19 unaudited actuals. In addition, the multiyear financial projections did not 
include increased contributions in either of the two subsequent fiscal years. District staff 
indicated that approximately $415,000 in salary and benefit costs for positions that 
should have been split funded were moved from special education to the unrestricted 
general fund in 2019-20. However, it appears that this change was not sufficient to 
support the amount of the reduced contribution included in the second interim report.

8. Deficit Spending (Unrestricted General Fund) Yes	 No	 N/A

8.1	 Is the district avoiding deficit spending in the current fiscal year?.    .     .     .     .     .     .     .     .     .     .     . ✓	 ☐	 ☐

8.2	 Is the district projected to avoid deficit spending in both of the two subsequent fiscal years?.    .  ☐	 ✓ ☐

The 2019-20 second interim report projected deficit spending of $655,479 in 2020-21 
and $261,735 in 2021-22.

8.3	 If the district has deficit spending in the current or two subsequent fiscal years, has the  
board approved and implemented a plan to reduce and/or eliminate deficit spending to 
ensure fiscal solvency?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ☐	 ✓ ☐

On February 21, 2019 the board approved a 2019-2020 Spending Reduction Plan; 
however, as of the 2019-20 second interim report, implementation of the plan had not 
reduced or eliminated deficit spending by an amount sufficient to restore the minimum 
required reserve.

On January 23, 2020 the board approved a 2020-2021 Budget Reduction Plan, and 
at the time of FCMAT’s fieldwork, interviews indicated the district was in the process of 
implementing the plan.

8.4	 Has the district decreased deficit spending over the past two fiscal years?.    .     .     .     .     .     .     .    ✓	 ☐ ☐
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9. Employee Benefits Yes	 No	 N/A

9.1	 Has the district completed an actuarial valuation in accordance with Governmental 
Accounting Standards Board (GASB) requirements to determine its unfunded liability 
for other post-employment benefits (OPEB)? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     . ✓	 ☐	 ☐

9.2	 Does the district have a plan to fund its liabilities for retiree health and welfare benefits 
with the total of annual required service payments no greater than 2% of the district’s 
unrestricted general fund revenues? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ✓	 ☐	 ☐

9.3	 Has the district followed a policy or collectively bargained agreement to limit accrued 
vacation balances? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     . ☐	 ✓ ☐

Article 11 of the CSEA bargaining agreement allows employees to carry over “a 
maximum of one (1) year’s vacation entitlement beyond July 1 of each year.” Annual 
vacation entitlements range from 12 to 20 days depending on the number of months 
worked and years of service. The district’s Aesop system reported 23 classified 
bargaining unit members with vacation balances ranging from 20 to 40 days as of June 
1, 2020. The district provided evidence that an agreement was reached with CSEA in 
August 2020 regarding vacation balances; however, this was done subsequent to the 
time period covered by this report. 

9.4	 Within the last five years, has the district conducted a verification and determination 
of eligibility for benefits for all active and retired employees and dependents?.    .    .    .    .    .    .  ✓	 ☐	 ☐

9.5	 Does the district track, reconcile and report employees’ compensated leave balances? .    .     .     . ✓	 ☐	 ☐

10. Enrollment and Attendance Yes	 No	 N/A

10.1	 Has the district’s enrollment been increasing or remained stable for the current and 
two prior years?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ☐	 ✓ ☐

According to the information available via DataQuest, the district’s enrollment has 
declined from 4,733 in 2017-18 to 4,475 in 2019-20.

10.2	 Does the district monitor and analyze enrollment and average daily attendance (ADA) 
data at least monthly through the second attendance reporting period (P2)? .    .     .     .     .     .     .     ✓	 ☐	 ☐

10.3	 Does the district track historical enrollment and ADA data to establish future trends?.    .     .     .     . ☐	 ✓ ☐

While the district provided a spreadsheet that shows ADA and enrollment from 2015-16 
through 2019-20, the numbers in that spreadsheet do not conform to those shown in 
the 2019-20 second interim report’s criteria and standards. This spreadsheet does not 
show that it is used to establish future trends since the line for the next subsequent year 
(2020-21) is blank. The district provided an additional spreadsheet that shows historical 
information is used to determine enrollment, but it does not show that historical 
information is used to establish ADA.

10.4	 Do school sites maintain an accurate record of daily enrollment and attendance that is 
reconciled monthly at the site and district levels?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ☐	 ✓ ☐

The district did not provide evidence of its maintenance of accurate daily enrollment 
and attendance that is reconciled monthly at the site and district levels, such as site 
level weekly attendance reports that balance with the monthly reports from those same 
sites.

10.5	 Has the district certified its California Longitudinal Pupil Achievement Data System 
(CALPADS) data by the required deadlines (Fall 1, Fall 2, EOY) for the current and  
two prior years?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ✓	 ☐ ☐
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10.6	 Are the district’s enrollment projections and assumptions based on historical data,  
industry-standard methods, and other reasonable considerations?.    .    .    .    .    .    .    .    .    .    .  ✓	 ☐	 ☐

10.7	 Do all applicable sites and departments review and verify their respective CALPADS data  
and correct it as needed before the report submission deadlines? .    .    .    .    .    .    .    .    .    .    .  ✓	 ☐	 ☐

10.8	 Has the district planned for enrollment losses to charter schools?  .    .    .    .    .    .    .    .    .    .    .  ☐	 ☐ ✓

10.9	 Does the district follow established board policy to limit outgoing interdistrict transfers and  
ensure that only students who meet the required qualifications are approved?.    .    .    .    .    .    .  ✓	 ☐	 ☐

10.10	 Does the district meet the student-to-teacher ratio requirement of no more than 24-to-1 
for each school in grades TK-3 classes, or, if not, does it have and adhere to  
an alternative collectively bargained agreement? .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ✓	 ☐	 ☐

11. Facilities Yes	 No	 N/A

11.1	 If the district participates in the state’s School Facilities Program, has it met the required 
contribution for the Routine Restricted Maintenance Account? .    .     .     .     .     .     .     .     .     .     .     .     ✓	 ☐	 ☐

11.2	 Does the district have sufficient and available capital outlay and/or bond funds to cover all  
contracted obligations for capital facilities projects? .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ☐	 ☐ ✓

11.3	 Does the district properly track and account for facility-related projects?.    .    .    .    .    .    .    .    .  ☐	 ☐ ✓

11.4	 Does the district use its facilities fully in accordance with the Office of Public School 
Construction’s loading standards? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ☐	 ✓ ☐

The district has excess capacity in its facilities because of declining enrollment. The 
district provided a document that shows total capacity of 6,224. Per DataQuest, the 
enrollment for 2019-20 was 4,475.

11.5	 Does the district include facility needs (maintenance, repair and operating requirements) 
when adopting a budget? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ☐	 ✓ ☐

The district’s budget for facilities is completely based on the required contribution to 
RRMA less an amount held back for district-wide needs.

11.6	 Has the district met the facilities inspection requirements of the Williams Act and resolved 
any outstanding issues?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ☐	 ✓ ☐

The district’s facilities inspection reports for 2018-19 and 2019-20 identified that no 
extreme deficiencies existed. All of the district’s sites inspected in 2019-20 received 
a lower score as compared to the prior year. While CDE did not provide FCMAT a 
definitive answer regarding whether daycare/preschool facilities are subject to Williams 
Act inspections, the district completed one for the Smythe Child Development Center in 
2019-20 but did not perform one in 2018-19.

11.7	 If the district passed a Proposition 39 general obligation bond, has it met the requirements 
for audit, reporting, and a citizens’ bond oversight committee?.    .     .     .     .     .     .     .     .     .     .     .     ✓	 ☐	 ☐

11.8	 Does the district have a long-range facilities master plan that reflects its current and 
projected facility needs?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    . ☐	 ✓ ☐

The most current facilities master plan was completed in 2007. Recognizing a need 
to update the plan, the district has contracted with WLC Architects to author a new 
facilities master plan.
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12. Fund Balance and Reserve for Economic Uncertainty Yes	 No	 N/A

12.1	 Is the district able to maintain the minimum reserve for economic uncertainty in the 
current year (including Fund 01 and Fund 17) as defined by criteria and standards? .    .     .     .     .     ☐	 ✓ ☐

The 2019-20 second interim report projected available reserves of 1.83%, rather than 
the 3% minimum required reserve.

12.2	 Is the district able to maintain the minimum reserve for economic uncertainty in the 
two subsequent years?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ☐	 ✓ ☐

The 2019-20 second interim report projected available reserves of 0.83% in 2020-21 
and 0.37% in 2021-22, rather than the 3% minimum required reserve.

12.3	 If the district is not able to maintain the minimum reserve for economic uncertainty, does 
the district’s multiyear financial projection include a board-approved plan to restore  
the reserve?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ☐	 ✓ ☐

On February 21, 2019 the board approved a 2019-2020 Spending Reduction Plan; 
however, as of the 2019-20 second interim report, implementation of the plan had not 
reduced or eliminated deficit spending by an amount sufficient to restore the minimum 
required reserve.

On January 23, 2020 the board approved a 2020-2021 Budget Reduction Plan, and 
at the time of FCMAT’s fieldwork, interviews indicated the district was in the process of 
implementing the plan.

12.4	 Is the district’s projected unrestricted fund balance stable or increasing in the two 
subsequent fiscal years? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     . ☐	 ✓ ☐

The 2019-20 second interim report projected an unrestricted ending fund balance of 
$1,190,967 in 2019-20, $535,488 in 2020-21, and $273,753 in 2021-22.

12.5	 If the district has unfunded or contingent liabilities or one-time costs other than 
post-employment benefits, does the unrestricted general fund balance include  
sufficient assigned or committed reserves above the recommended reserve level? .    .    .    .    .  ☐	 ☐ ✓

13. General Fund – Current Year Yes	 No	 N/A

13.1	 Does the district ensure that one-time revenues do not pay for ongoing expenditures?.    .    .    .  ☐	 ✓ ☐

The district’s prior and projected years of deficit spending indicate that it has used one-
time resources (such as the fund balance) to pay for ongoing expenditures.

13.2	 Is the percentage of the district’s general fund unrestricted expenditure budget that is 
allocated to salaries and benefits at or below the statewide average for the current year?.    .    .  ☐	 ✓ ☐

The district’s 2019-20 second interim unrestricted general fund salaries and benefits 
were 88.16% of the expense budget. The statewide average for elementary school 
districts as of 2018-19 (the latest data available) was 87%.

13.3	 Is the percentage of the district’s general fund unrestricted expenditure budget that is 
allocated to salaries and benefits at or below the statewide average for the two prior years?.    .  ✓	 ☐	 ☐

13.4	 If the district has received any uniform complaints or legal challenges regarding local 
use of supplemental and concentration grant funding in the current or two prior years, 
is the district addressing the complaint(s)? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     ☐	 ☐	 ✓

13.5	 Does the district either ensure that restricted dollars are sufficient to pay for staff assigned 
to restricted programs or have a plan to fund these positions with unrestricted funds? .    .    .    .  ✓	 ☐ ☐
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13.6	 Is the district using its restricted dollars fully by expending allocations for restricted 
programs within the required time?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ✓	 ☐	 ☐

13.7	 Does the district account for program costs, including the maximum allowable indirect 
costs, for each restricted resource and other funds? .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ☐	 ✓ ☐

The district does not charge the full allowable indirect cost rate to all its restricted 
resources and other funds. The district should charge the maximum allowable indirect 
costs to all restricted programs and funds, including special education programs and 
routine restricted maintenance, to reflect the true costs of these programs.

14. Information Systems and Data Management Yes	 No	 N/A

14.1	 Does the district use an integrated financial and human resources system?.    .    .    .    .    .    .    .  ✓	 ☐	 ☐

14.2	 Does the district use the system(s) to provide key financial and related data, including 
personnel information, to help the district make informed decisions? .    .     .     .     .     .     .     .     .     .   ✓ ☐	 ☐

14.3	 Has the district accurately identified students who are eligible for free or reduced-price 
meals, English learners, and foster youth, in accordance with the LCFF and its LCAP?.    .     .     .   ✓ ☐	 ☐

14.4	 Is the district using the same financial system as its county office of education? .    .     .     .     .     .   ✓ ☐	 ☐

14.5	 If the district is using a separate financial system from its county office of education and  
is not fiscally independent, is there an automated interface with the financial system used 
by the county office of education?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .   ☐ ☐	 ✓

14.6	 If the district is using a separate financial system from its county office of education, has  
the district provided the county office with direct access so the county office can provide 
oversight, review and assistance? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .   ☐ ☐	 ✓

15. Internal Controls and Fraud Prevention Yes	 No	 N/A

15.1	 Does the district have controls that limit access to its financial system and include multiple 
levels of authorization? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .   ☐ ✓ ☐

District staff indicated that procedures have been implemented to require administrator 
approval for access to the financial system. However, the documentation provided 
shows that some staff members have system access that does not provide for proper 
internal control and separation of duties. For example, some employees have access 
to change vendor information and process vendor payments and some have access to 
input employee demographic information and process payroll.

15.2	 Are the district’s financial system’s access and authorization controls reviewed and updated 
upon employment actions (e.g., resignations, terminations, promotions or demotions) and at  
least annually?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ☐	 ✓ ☐

Although financial system access and authorization controls are updated upon 
employment actions, no information was provided to show that the financial system 
access lists are reviewed annually.

15.3	 Does the district ensure that duties in the following areas are segregated, and that they 
are supervised and monitored?:
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Accounts payable (AP).    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ☐	 ✓ ☐

Accounts payable batches are not reviewed by a supervisory employee before they are 
submitted to the county office for further processing. Best practice is for a supervisory 
employee to review all accounts payable transactions and the warrant prelist before 
the batch is submitted to the county office.

Accounts payable warrants are printed at the county office and sent to the district 
where they are received and distributed by the staff member who processed them. To 
provide better segregation of duties, the individual responsible for generating accounts 
payable warrants should not have access to them after they are printed. 

• Accounts receivable (AR).  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                                         ✓ ☐	 ☐

• Purchasing and contracts.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .✓	 ☐	 ☐

• Payroll.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                                                    ☐ ✓ ☐

Payroll warrants are printed at the county office and are picked up and distributed by
the staff member who processed them. To provide better segregation of duties, the
individual responsible for generating payroll warrants should not have access to them
after they are printed.

• Human resources (i.e., duties relative to position control and payroll processes) .  .   .   .   .   .   .   .   ☐	 ✓ ☐

Interviews indicated that a Human Resources Department staff member has access to 
change payroll screens in the financial software system. To provide for proper internal 
control, human resources staff should have view-only access to payroll screens.

15.4	 Are beginning balances for the new fiscal year posted and reconciled with the ending 
balances for each fund from the prior fiscal year? .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ✓	 ☐	 ☐

15.5	 Does the district review and work to clear prior year accruals throughout the year?.    .     .     .     .    ☐	 ✓ ☐

Although the district works to clear prior year accruals, interviews with county office 
staff indicated that some of the accruals from 2018-19 and 2019-20 had not yet been 
reconciled and cleared as of the 2019-20 second interim reporting period.

15.6	 Has the district reconciled and closed the general ledger (books) within the time prescribed 
by the county office of education?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     ☐	 ✓ ☐

Although the 2018-19 unaudited actuals report was adopted by the board within the 
timeline established in Education Code Section 42100, interviews with county office 
staff indicated that the district did not submit the closing checklist and unaudited 
actuals report to the county office in time for them to be reviewed before the report was 
submitted to the district’s board. The September 17, 2019 county office letter indicates 
that some items needed to be resolved (e.g., cafeteria fund negative ending balance); 
therefore, the district was required to revise its 2018-19 unaudited actuals. The revised 
unaudited actuals report was adopted by the board on October 10, 2019.

15.7	 Does the district have processes and procedures to discourage and detect fraud?.    .     .     .     .     ✓	 ☐	 ☐

15.8	 Does the district have a process for collecting reports of possible fraud (such as an 
anonymous fraud reporting hotline) and for following up on such reports?.    .     .     .     .     .     .     .     ☐	 ✓ ☐

Board Policy 3400 and Administrative Regulation 3400, Management of District Assets/
Accounts, describe the procedures for reporting and investigating fraud. The policy 
states, “…the Superintendent or designee shall establish a method for employees and 
outside persons to anonymously report any suspected instances of fraud, impropriety, 
or irregularity.” At the time of FCMAT’s fieldwork, the district had not implemented a 
method for anonymous reporting. District staff indicated they contacted a vendor during 
FCMAT’s fieldwork to begin the implementation process for this service.
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15.9	 Does the district have an internal audit process?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     ☐	 ✓ ☐

Some business office positions are assigned to oversee various financial functions; 
however, the district does not have a formal internal audit process.

16. Leadership and Stability Yes	 No	 N/A

16.1	 Does the district have a chief business official who has been with the district as chief 
business official for more than two years?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ☐	 ✓ ☐

At the time of FCMAT’s fieldwork, the chief business official had been with the district 
approximately one year and 11.5 months.

16.2	 Does the district have a superintendent who has been with the district as superintendent 
for more than two years?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     . ✓	 ☐	 ☐

16.3	 Does the superintendent meet on a scheduled and regular basis with all members of their 
administrative cabinet?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ✓	 ☐	 ☐

16.4	 Is training on financial management and budget provided to site and department 
administrators who are responsible for budget management?.    .     .     .     .     .     .     .     .     .     .     .     . ✓	 ☐	 ☐

16.5	 Does the governing board adopt and revise policies and administrative regulations annually?.    ☐	 ✓ ☐

The district uses the California School Boards Association (CSBA) to update its board 
policies and administrative regulations and updated all of its BPs and ARs en masse in 
May-July 2019; these were formally adopted in January 2020. Since then, the governing 
board meeting agendas have included first and second readings of BPs/ARs in June 
and July 2020. District documents also show that eight board policies/administrative 
regulations were revised from January through August 2018; however, the information 
provided does not indicate an annual review process.

16.6	 Are newly adopted or revised policies and administrative regulations implemented, 
communicated and available to staff?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ☐	 ✓ ☐

Interviews indicated that the district lacks a process to effectively communicate newly 
adopted or revised policies and administrative regulations to ensure all employees 
always receive this information.

16.7	 Do all board members attend training on the budget and governance at least every 
two years?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     . ✓	 ☐	 ☐

16.8	 Is the superintendent’s evaluation performed according to the terms of the contract?.    .     .     .     ✓	 ☐	 ☐

17. Multiyear Projections Yes	 No	 N/A

17.1	 Has the district developed multiyear projections that include detailed assumptions aligned 
with industry standards? .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .   ☐	 ✓ ☐

The district’s 2019-20 Adopted Budget Multi-Year Projection Assumptions Sheet includes 
numerous assumptions that align with industry standards. However, some of the 
assumptions do not appear to be the most current information available at that time; for 
example, the State Teachers’ Retirement System (STRS) rates used for 2020-21 and 2021-
22 as well as the projection of flat ADA in 2021-22 (even though enrollment had declined 
in each of the prior three years and was projected to continue to decline). A multiyear 
assumptions document was not provided for the 2019-20 second interim report.

17.2	 To help calculate its multiyear projections, did the district prepare an accurate LCFF 
calculation with multiyear considerations? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     ✓	 ☐ ☐
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17.3	 Does the district use its most current multiyear projection in making financial decisions? .    .     .    ✓	 ☐	 ☐

17.4	 If the district uses a broad adjustment category in its multiyear projection (such as line B10, 
B1d, B2d Other Adjustments, in the SACS Form MYP/MYPI), is there a detailed list of what is 
included in the adjustment amount and are the adjustments reasonable?.    .     .     .     .     .     .     .     . ☐	 ✓ ☐

The 2019-20 second interim report included an adjustment on line B1d for 2020-21 and 
2021-22. An explanation is provided on Form MYPI for the 2020-21 adjustment, but no 
explanation appears to be provided for the 2021-22 adjustment.

18. Non-Voter-Approved Debt and Risk Management Yes	 No	 N/A

18.1	 Are the sources of repayment for non-voter-approved debt {such as certificates of 
participation (COPs), bridge financing, bond anticipation notes (BANS), revenue  
anticipation notes (RANS) and others} stable, predictable, and other than unrestricted 
general fund? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     ☐	 ✓ ☐

The district is currently servicing its $14 million COPs debt from the general fund. 
However, the district recently passed a total of $108 million in two general obligation 
(GO) bond measures. Interviews indicated that the specific purpose of one of these 
measures is to retire the COPs debt in total and that the district plans to issue the bonds 
in September 2020. 

18.2	 If the district has issued non-voter-approved debt, has its credit rating remained stable or 
improved during the current and two prior fiscal years?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ☐	 ✓ ☐

In September 2019, Moody’s downgraded the district’s COPs from A3 to Baa1 and GO 
bonds from A1 to A2. 

In December 2017, S&P Global Ratings lowered the district’s GO bond rating from A- to 
BBB+. 

18.3	 If the district is self-insured, has the district completed an actuarial valuation as required 
and have a plan to pay for any unfunded liabilities? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     ☐	 ☐	 ✓

18.4	 If the district has non-voter-approved debt (such as COPs, bridge financing, BANS, RANS 
and others), is the total of annual debt service payments no greater than 2% of the district’s 
unrestricted general fund revenues? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ☐	 ✓ ☐

The district’s non-voter-approved debt payments total $1,207,260 in 2019-20, which is 
2.44% of its unrestricted general fund revenues.

19. Position Control Yes	 No	 N/A

19.1	 Does the district account for all positions and costs?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ✓	 ☐	 ☐

19.2	 Does the district analyze and adjust staffing based on staffing ratios and enrollment? .    .     .     .    ✓	 ☐	 ☐

19.3	 Does the district reconcile budget, payroll and position control regularly, at least at budget 
adoption and interim reporting periods? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ☐	 ✓ ☐

Documentation shows the use of a position control system; however, interviews did 
not indicate the use of an established, documented process to reconcile the position 
control system with budget and payroll.

19.4	 Does the district identify a budget source for each new position before the position is 
authorized by the governing board? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     . ✓	 ☐	 ☐

19.5	 Does the governing board approve all new positions and extra assignments (e.g., stipends) 
before positions are posted?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ✓	 ☐ ☐
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19.6	 Do managers and staff responsible for the district’s human resources, payroll and budget 
functions meet regularly to discuss issues and improve processes?.    .    .    .    .    .    .    .    .    .    . ☐	 ✓ ☐

The district’s human resources, payroll and budget staff do not meet regularly to discuss 
issues and improve processes.

20. Special Education Yes	 No	 N/A

20.1	 Does the district monitor, analyze and adjust staffing ratios, class sizes and caseload sizes 
to align with statutory requirements and industry standards? .    .    .    .    .    .    .    .    .    .    .    .    .  ✓	 ☐	 ☐

20.2	 Does the district access available funding sources for costs related to special education 
(e.g., excess cost pool, legal fees, mental health)?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ☐	 ✓ ☐

Interviews with district staff indicated they were unsure if the special education local 
plan area (SELPA) had excess cost pools to access, and FCMAT’s telephone calls to the 
SELPA to determine if excess cost pools exist were not returned.

20.3	 Does the district use appropriate tools to help it make informed decisions about whether 
to add services (e.g., special circumstance instructional assistance process and form,  
transportation decision tree)?.    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  ✓	 ☐	 ☐

20.4	 Does the district budget and account correctly for all costs related to special education 
(e.g., transportation, due process hearings, indirect costs, nonpublic schools and/or 
nonpublic agencies)? .    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     . ☐	 ✓ ☐

The district has not charged the special education program, excluding special 
education mental health services, indirect costs for the last three fiscal years, which 
understates the true cost of special education.

20.5	 Is the district’s contribution rate to special education at or below the statewide average 
contribution rate?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .    ✓	 ☐	 ☐

20.6	 Is the district’s rate of identification of students as eligible for special education at or below 
the countywide and statewide average rates?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     . ✓ ☐

The district’s 2019-20 identification rate is 12.04%, which is below the countywide rate of 
12.61% but above the statewide average rate of 11.70%.

20.7	 Does the district analyze whether it will meet the maintenance of effort requirement at 
each interim reporting period?.    .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     .     . ☐	 ✓ ☐

District staff indicated that this analysis is only performed at year end.

Risk Score, 20 numbered sections only:	 53.4%	

Key to Risk Score from 20 numbered sections only:				

High Risk: 40% or more

Moderate Risk: 25-39.9%

Low Risk: 24.9% and lower

District Fiscal Solvency Risk Level, all FHRA factors: High
(The existence of any condition from the Budget and Fiscal Status section, and/or a material weakness, will 
supersede the score above because it elevates the district’s risk level.)
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CURRICULUM & 
INSTRUCTION 



SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

☐ Renewal        ☒ New ☐ Amendment ☒ Ratify      ☐ Other

TO: Governing Board BOARD MEETING DATE:  ​November 12, 2020 

VIA:  Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Special Education Department 
Oscar Madera, Director  

☐ Informational
☒ Action

AGENDA ITEM: PURCHASE OF FLOCABULARY LICENSES FROM NEARPOD, INC. 

BACKGROUND INFORMATION: 
Flocabulary is a leading video and student creativity platform that offers high-quality video-based lessons              
that bring a combination of hip hop and educational rigor to classrooms. Combined with offering that                
allows teachers to engage students in 1:1 classrooms where every student has a device, bringing a unique                 
way for teachers and administrators to ensure students are engaged and learning in every class every day. It                  
can produce new educational content every week that will engage students with relevant and timely               
curriculum. Flocabulary’s unrivaled combination of creative, dynamic, and rigorous materials bring           
students interests into the classroom to reinforce core knowledge and skills in an entertaining, culturally               
relevant way.  

The Special Education Director is requesting approval to purchase Flocabulary licenses from Nearpod, Inc.              
for all Special Education students and teachers to implement during Distance Learning. As part of this                
purchase, District will get complimentary school-wide licenses for La Mirada and San Ysidro Middle              
School and 2-hour webinar for up to 150 teachers. The term of these licenses is from November 5, 2020                   
thru November 4, 2021.  

RECOMMENDATION: 
Ratify the purchase of Flocabulary licenses from Nearpod, Inc. for special education students and teachers               
to implement during Distance Learning at the total cost of $5,000.00 from the C.A.R.E.S. Act Fund. 

LCAP GOAL AND ACTION/SERVICE: 
Goal 1: Student Achievement, Action 1.21: Continue to provide site and/or district based academic intervention programs to serve the districts                    
subgroups (i.e. English Learners, Low Income, Students with Disabilities, etc.) and educationally disadvantaged students in program                
improvement schools. Personnel (e.g. instructional aides) may be hired to support in-class interventions for all student subgroups and                  
educationally disadvantaged students at all school sites. 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☒ Yes ☐ No ☒ Yes ☐ No

$5,000.00 CARES Act Fund 
(Amount) (Name of funding source and/or location) 

 Recommended for:     ☒ Approval   ☐ Denial   Certification Requested   ☐ Yes    ☐ No
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Quote ID: 136052-1013   

Nearpod Confidential. All rights reserved. 1 

Sales Order 
Sales Order For: Nearpod Contact: 
Oscar Madera 
SAN YSIDRO ELEMENTARY 
4350 OTAY MESA RD 
SAN YSIDRO, California 92173 
UNITED STATES 

Corey Bess 
1855 Griffin Rd. Suite A-290 
Dania Beach, FL 33004 

Service Start: 11/05/2020     Service End: 11/04/2021 

Description Quantity Total 

A digital site license to Flocabulary and The Week in Rap for all 
teachers and students. 

2 hr webinar for up to 150 teachers 

2 school sites + 
Special Education 

team 

1 

$5,000.00 

$0 

Total (USD) $5,000.00 
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Quote ID: 136052-1013   

Nearpod Confidential. All rights reserved. 2 

Terms 
This Sales Order is valid until: 11/12/2020 
Service will run from 11/05/2020 until 11/04/2021, or from when customer is first provided access to the purchased service(s) for a length of 
time equal to the time between the Start Date and End Date, whichever is later. The agreed upon price for this timeframe is (USD) 
$5,000.00. 

Nearpod price quotes are confidential, unless disclosure is required by subpoena or state law. Education List Pricing is only available for 
PreK-12 Education customers. Please submit this price quote attachment with your Purchase Order. Tax-exempt customers should include 
their tax-exempt number on their Purchase Order. 

This Sales Order covers the Nearpod and/or Flocabulary Services described herein and is governed by the Nearpod Terms and Conditions 
available online at: https://nearpod.com/terms-conditions, the Nearpod Privacy Policy available online at: https://nearpod.com/privacy-
policy, the Flocabulary Terms of Use available online at: https://flocabulary.com/terms-of-use/, and the Flocabulary Privacy Policy available 
online at: https://flocabulary.com/privacy-policy/, as applicable. 

Free Training Resources 
Access to daily public webinars, on-demand webinars and how-to resources and videos can be accessed here: http://nearpod.com/resources 

Our new, BETA Interactive Video feature & 1,000+ standards-aligned videos are included for the 1st year of your Nearpod Platform contract. 

The customer is required to remit payment or provide a PO within 60 days of signing and/or accepting the Sales Order. By signing this 
Agreement, I certify that I am authorized to sign on behalf of the Customer and agree to the Terms and Conditions of this Sales Order and 
any documents incorporated herein. 

\wb1 
{"apiName":"Purchase_Order_
Payment__c", “textsize”:”x-
small”, "required": "false"}\ 

Purchase Order 

Please provide PO#: \wb1 {"apiName":"PO_Number__c", 
“textsize”:”small”}\ 

\wb1 
{"apiName":"Credit_Card_Pay
ment__c", “textsize”:”x-small”, 
"required": "false"}\ 

Credit Card 
Please provide email address 
secure payment link should be 
sent to: 

\wb1 {"apiName":"CC_Last_4_Digits__c", 
“textsize”:”small"}\ 

Exp: \wb1 {"apiName":"CC_Expiration_Date__c", 
“textsize”:”small”}\ 

Name on card: \wb1 {"apiName":"CC_Name_on_Card__c", 
“textsize”:”small”}\ 

\wb1 
{"apiName":"Check_ACH_or_
Wire_Payment__c", 
“textsize”:”x-small”, "required": 
"false"}\ 

Check, ACH or Wire 

Name: \n1{“size”:”small”}\ 

Signature: \s1{“size”:”small”}\ 

Date: \d1\ 

Tax Exempt #: 
\wb1 {"apiName":"Tax_Exempt_Id__c", 
“textsize”:”small”}\ 

Purchase Orders should be addressed to: 
Nearpod, Inc 
1855 Griffin Rd. Suite A-290 
Dania Beach, FL 33004 
Email: coreyb@nearpod.com or FAX: +1 305-655-1999 
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

☐ Renewal        ☒ New ☐ Amendment ☒ Ratify      ☐ Other

Superintendent’s Office Certification: 

TO: Governing Board BOARD MEETING DATE:  ​November 12, 2020 

VIA:  Gina A.Potter, Ed.D. 
Superintendent 

FROM:  
Educational Services, 
Cynthia Gonzalez, Director 

☐ Informational
☒ Action

AGENDA ITEM: PROFESSIONAL DEVELOPMENTS – NOVEMBER 

BACKGROUND INFORMATION: 
In order to stay in compliance with State, Federal and local laws, our staff at the different sites and/or departments will 
participate in diverse professional developments throughout the year.  These trainings/conferences and/or workshops will 
give our staff the opportunity to be better prepared and will reflect in the academic success of our students. 

The following is a list of professional developments up for the November 12, 2020 Board meeting: 
● 2021 ACSA Every Child Counts Symposium
● ACSA 2020 Leadership Summit
● Alternative Dispute Resolution Training
● AVID Principals’ Network
● Chronic Absenteeism
● Creating a Safe Space for Lesbian, Gay, Bisexual, and Transgender Youth
● Crime Victim & Survivor Summit: ​Mapping Intersections Across Service Systems for Prevention, Protection and

Healing
● Diamond Safety Team Training
● Impact of Legislation on CWA/Student Services Update
● MCEC Education Summit 2020
● Orange County Department of Education Interpreters & Translators Virtual Conference
● Section 504 Training
● Supporting Foster Youth with Intellectual and Developmental Disabilities
● Suspension and Expulsion Training
● The Distance Learning Playbook for Leaders Institute
● Vaping Training of Trainers

Cost implications might include: Registration fees, lodging, parking, meals, mileage and substitute teacher compensation, as 
needed. 

RECOMMENDATION: 
Approve/Ratify the attendance and participation of District staff (see attached list) to the different professional 
developments, as scheduled. 

LCAP GOAL AND ACTION/SERVICE: 
Goal 1: Student Achievement – Action 1.14: Provide professional development opportunities to improve teaching and learning in the areas of English Language 
Arts (ELA), English Language Development (ELD), Mathematics, Science, and Social Studies.  Professional development includes training specifically designed 
to address the achievement gap for students with disabilities.  

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☒ Yes ☐ No ☒ Yes ☐ No

APPROXIMATE COST 

$2,154.00 General, CARES and Title II Funds 
(Amount) (Name of funding source and/or location) 

 Recommended for:     ☒ Approval   ☐ Denial   Certification Requested   ☐ Yes    ☐ No
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Professional Development Backup Information – November 12, 2020 
PARTICIPANT(S) EVENT PLACE FROM/TO COST FUNDING 

Oscar Madera, 
Kathleen Cordero, 
Rick Quintana, 
Denise Villezcas 

2021 ACSA 
Every Child 
Counts 
Symposium 

Online February 3-5, 
2021 

$746.00 Title II Fund 

Russell Little ACSA 2020 
Leadership 
Summit 

Online November 5-6, 
2020 

$329.00 General Fund 

Kathleen Cordero, 
Rick Quintana,  
Denise Villezcas, 
Manuel Bojorquez, 
Maria Preciado 

Alternative 
Dispute 
Resolution 
Training 

Online November 9, 
2020 

$0 No Cost 

Irene Herrera 
Cevallos, 
Maria Rodriguez, 
Maria Preciado 

AVID Principals’ 
Network 

Online 
November 17 
& 19, 2020 
-Revised-

$0 No Cost 

Omar Calleros, 
Veronica Medina 

Chronic 
Absenteeism 

Online January 12, 
2021 

$180.00 Title II Funds 

Nadia Aviles Creating a Safe 
Space for 
Lesbian, Gay, 
Bisexual, and 
Transgender 
Youth 

Online October 27 & 
29, 2020 

$0 No Cost 

Oscar Madera, 
Denise Villezcas, 
Rick Quintana, 
Maria Rodriguez 

Crime Victim & 
Survivor 
Summit: 
Mapping 
Intersections 
Across Service 
Systems for 
Prevention, 
Protection and 
Healing 

Online November 9, 
2020 

$0 No Cost 

Nadia Aviles Diamond Safety 
Team Training 

Online November 20, 
2020 

$30.00 Title II Fund 

Dr. David Farkas, 
Nadia Aviles, 
Veronica Medina 

Impact of 
Legislation on 
CWA/Student 
Services Update 

Online January 21, 
2021 

$270.00 Title II Fund 
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Veronica Medina MCEC 
Education 
Summit 2020 

Online November 
17-18, 2020

$0 No Cost 

Elmy Flores, 
Pablo Sainz 

Orange County 
Department of 
Education 
Interpreters & 
Translators 
Virtual 
Conference 

Online August 
26-September
26, 2020

$200.00 
($100 each to 
be reimbursed 
to participants) 

General Fund 

Kathleen Cordero Section 504 
Training 

Online February 2, 
2021 

$100.00 Title II Fund 

Veronica Medina Supporting 
Foster Youth 
with Intellectual 
and 
Developmental 
Disabilities 

Online November 16 
& 17, 2020 

$0 No Cost 

Nadia Aviles Suspension & 
Expulsion 
Training 

Online October 6, 
2020 

$100.00 
-Revised-

Title II Fund 

Irene 
Herrera-Cevallos 

The Distance 
Learning 
Playbook for 
Leaders Institute 

Online December 1, 
2020 

$199.00 CARES Fund 

Nadia Aviles Vaping Training 
of Trainers 

Online November 17, 
2020 

$0 No Cost 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  November 12, 2020 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Business Services 

Marilyn Adrianzen, Chief Business Official   

 Informational    

 Action    

AGENDA ITEM: PURCHASING REPORT 

BACKGROUND INFORMATION: 

In order for the District to conduct the educational programs, expenditures are necessary.  The function of a 

purchase order is to receive pre-approval for expenditures and set aside funds before services are performed 

and goods are received.  When possible, purchase orders are made estimating the amount to be used over the 

course of the school year.  Purchase orders are created and approved in the Business Services Department in 

addition to requisitions created by sites and other departments. 

Report #4 (October 7, 2020 through November 2, 2020):  ▪ General Fund: 0000006704-0000006713, 

0000006715-0000006741 – 0000006743-0000006748, 0000006750-0000006757, 0000006759-

0000006764  ▪ Child Development Fund:  0000006714  ▪ Child Nutrition Fund: 0000006742, 

0000006749, 0000006758. 

RECOMMENDATION: 

Approve/Ratify the following purchase orders incurred by the District during the period October 7, 2020 

through November 2, 2020. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes           No  Yes           No 

$431,716.39 As listed above 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  November 12, 2020 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  
Maintenance, Operations, Transportation & Facilities 

Paulo Azevedo, Director    

 Informational 

 Action 

AGENDA ITEM:  AGREEMENT WITH THRASHER TERMITE & PEST CONTROL 

BACKGROUND INFORMATION: 

This service is being performed to eradicate the termite infestation that Smythe Child Development Center 

and the District Office have been experiencing for over a year.  This service will treat the site for the termite 

infestation and create a safe and health environment for the children, staff and parents/guardians that visit the 

site(s) 

The cost implications are: 

• Smythe CDC:  $7,665.00

• District Office and Warehouse: $20,385.00

RECOMMENDATION: 

Approve/Ratify the agreements with Thrasher Termite and Pest Control to provide termite fumigation 

services at Smythe CDC and the District Office at the estimated cost of $28,050.00 from the Routine 

Restricted Maintenance Account.. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes           No  Yes           No 

ESTIMATED 

$28,050.00 Routine Restricted Maintenance Account 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:   November 12, 2020 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Child Nutrition Services 

Evelyn Zarzosa, Director 

Maintenance, Operations, Facilities 

& Transportation 

Paulo Azevedo, Director    

 Informational    

 Action    

AGENDA ITEM: PURCHASE OF A REFRIGERATED FOOD DELIVERY TRUCK VIA 

CONTRACT NO. 081716-NAF BETWEEN NATIONAL AUTO FLEET 

GROUP AND SOURCEWELL  

BACKGROUND INFORMATION: 

The Child Nutrition Department delivers food products to all district school sites.  The delivery truck that is 

currently being used is old (1998) and in constant repair.  It is not cost effective to keep repairing and it does 

not have the refrigeration equipment necessary to keep all food products within food handling temperature 

zones when transporting as required by County Health Codes. 

The District would like use the Sourcewell (National Joint Powers Alliance) and 72 Hour LLC, dba National 

Auto Fleet Group, to purchase a new refrigerated truck to be used for the Child Nutrition Services 

Department. 

RECOMMENDATION: 
Approve the purchase of a new refrigerated food delivery truck via a contract between National Auto Fleet Group 

and Sourcewell (NJPA) Contract No. 081716-NAF.  The cost of the vehicle is estimated at $132,714.59 to be paid 

from the CARES Act federal stimulus fund. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2018-2019 Budget? Requisition # 

 Yes           No  Yes           No 

$132,714.59 CARES ACT Federal Stimulus Fund 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO: Governing Board 

Gina A. Potter, Ed.D. 
Superintendent 

BOARD MEETING DATE: November 12, 2020 

VIA: FROM: 
Special Education Department 
Oscar Madera, Director 

D Informational 
� Action 

AGENDA ITEM: AGREEMENT WITH ALLIANCE FOR AFRICAN ASSISTANCE 

BACKGROUND INFORMATION: 
Under 34 CFR §300.322(e), the public agency must take whatever action is necessary to ensure that the 
parent understands the proceedings of the IEP Team meeting, including arranging for an interpreter for 
parents with deafness or whose native language is other than English. Additionally, IDEA requires that 
certain notices to parents be provided in the parent's native language, unless clearly not feasible to do so. 
See 20 U.S.C. 1415(b)(4) (prior written notice); 20 U.S.C. 1415(d)(2) (procedural safeguards notice); see 
also 34 CFR §300.503(c) (notice in understandable language). Instead, under Title VI and the EEOA, state 
educational agencies and school districts have independent responsibilities to provide Limited English 
Proficient (LEP) parents of children with disabilities meaningful access through timely and complete 
translation and oral interpretation. 

Alliance for African Assistance, an agency that provides interpretation and translation in different languages, 
will be providing interpretation at the IEP meetings and translation of special education records into Spanish 
language. 

RECOMMENDATION: 
Approve the agreement with Alliance for African Assistance to provide interpretation and translations 
services in multiple languages for the Special Education Department in an amount not to exceed $11,000.00 
from the General Fund for 2020-2021 school year. 

LCAP GOAL AND ACTION/SERVICE: 
Goal I, Item 1.21: 
Continue to provide site and/or district based academic intervention programs to serve the districts subgroups (i.e. English 
Learners, Low Income, Students with Disabilities, etc .. .  ) and educationally disadvantaged students in program improvement 
schools. Personnel (e.g. instructional aides) may be hired to support in-class interventions for all student subgroups and 
educationally disadvantaged students at all school sites. 

181 Renewal D New D Amendment 181 Ratify D Other 

Financial Implications? 

181Yes 0No 

NOT TO EXCEED 

$11,000.00 
(Amount) 

Are funds for this item available in the 2020-2021 Budget? 

181Yes 0No 

General Education Fund 
(Name of funding source and/or location) 

Requisition# 

Recommended for: � Approval D Denial Certification Requested D Yes D No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  November 12, 2020 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Human Resources 

Linda Gonzales, Executive Director 

 Informational    

 Action    

AGENDA ITEM: AGREEMENT WITH SAN DIEGO STATE UNIVERSITY FOR 

SERVICE LEARNING 

BACKGROUND INFORMATION: 

The San Ysidro School District will enter into an agreement with San Diego State University for the 

purpose of providing supervised, practical learning experiences. 

RECOMMENDATION: 

Approve the agreement with San Diego State University for the purpose of providing supervised, practical 

learning experiences. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

N/A 

 Renewal  New   Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes           No  Yes           No 

N/A N/A 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  November 12, 2020 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  
Maintenance, Operations, Transportation & Facilities 

Paulo Azevedo, Director    

 Informational 

 Action 

AGENDA ITEM:  AGREEMENT WITH UNITED PLUMBING HEATING AIR & ELECTRIC 

BACKGROUND INFORMATION: 

On occasions it is necessary to call an outside company for repairs at our facilities.  These are repairs that go 

above and beyond the expertise of our staff.  United Plumbing Heating Air & Electric (United) is an 

experienced company in several types of repairs.  The District would like to enter into an agreement with 

United to provide the following services: 

• Plumbing: $176.30/hr

• Electrical: $168.45/hr

• Heating & Air: $168.00/hr

RECOMMENDATION: 

Approve the agreement with United Plumbing Heating Air & Electric to provide services during fiscal year 

2020-21 on an “as needed” basis and in an amount not to exceed $40,000.00 from the Routine Restricted 

Maintenance Account. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes           No  Yes           No 

NOT TO EXCEED 

$40,000.00 Routine Restricted Maintenance Account 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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