
San Ysidro School District 
Governing Board 

AGENDA 

Thursday 
August 13, 2020 

5:00 p.m. 
Via Zoom Teleconference 

Pursuant to Governor Newsom’s Executive Order N-29-20, this Regular Meeting of the San Ysidro School 
District Board shall be held by teleconference. Trustees of San Ysidro School District Board and the public 
shall participate in this meeting via teleconference.  The Public may view this meeting by accessing the 
following link ​https://www.youtube.com/channel/UCGyF01068pwbhe-B5xnyl-A/videos​. 
Public comment may be submitted by email to ​publiccomment@sysdschools.org ​ on or before Thursday, 
August 13, 2020 at 3:00 pm. To listen to this meeting in Spanish, please call 1 (929) 324-9725 and enter the 
access code 174 127 337#. Closed Session to be held at 5:00 p.m. to 6:00 p.m., and will reconvene into Open 
Session at 6:00 p.m. Closed Session will be conducted in accordance with applicable sections of California 
Law. 
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 SAN YSIDRO SCHOOL DISTRICT 
4350 Otay Mesa Road San Ysidro, CA  92173 

Phone Number: (619) 428-4476 Fax Number: (619) 428-1505 

REGULAR MEETING OF THE GOVERNING BOARD 
THURSDAY, JULY 16, 2020 

5:00 p.m. 
Via Zoom Teleconference 

Pursuant to Governor Newsom’s Executive Order N-29-20, this Regular Meeting of the San Ysidro School District 
Board was held by teleconference. Trustees of San Ysidro School District Board and the public participated in this 
meeting via teleconference.  The Public may view this meeting by accessing the following link 
https://www.youtube.com/channel/UCGyF01068pwbhe-B5xnyl-A/videos​. Public comment was submitted by 
email to ​publiccomment@sysdschools.org​ on or before Thursday, July 16, 2020 at 3:00 pm. To listen to this meeting in 
Spanish, please call ​1 (319) 505-8263 ​and enter the access code 105 300 564#. Closed Session was held at 5:00 p.m. to 
6:00 p.m., and reconvened into Open Session at 6:00 p.m. Closed Session was conducted in accordance with applicable 
sections of California Law. 

FOR CERTAIN AGENDA ITEMS THE GOVERNING BOARD ACTED AS THE LEGISLATIVE BODY 
FOR COMMUNITY FACILITIES DISTRICTS NOS. 1, 2, AND 3 OF THE SAN YSIDRO SCHOOL DISTRICT. 

MINUTES 

1. CALL TO ORDER  ​Who: President Gurmilan   Time: 5:02 p.m.

President Gurmilan announced that this Governing Board meeting is conducted pursuant to Governor 
Newsom’s Executive Order N-29-20. 

2. ROLL CALL ​by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board
Mr. Humberto Gurmilan, Board President 
Mr. Antonio Martinez, Board Vice-President 
Mr. Rudy Lopez, Board Clerk  
Mrs. Irene Lopez, Member 
Mrs. Rosaleah Pallasigue, Member 

  President Gurmilan announced that no Board Member has expressed doubt that Board Members 
participating by teleconference are not so.  

All votes during this meeting were completed by roll call. 

3. AGENDA
The Board approved the agenda for the meeting.

Motion: Martinez   Second: I. Lopez   Vote: 5 Ayes - 0 Noes 

4. PUBLIC COMMENT/COMMUNICATIONS ON CLOSED SESSION ITEMS
Persons who wished  to comment on topics included on the Closed Session Agenda item were invited to submit
comments via email to the following email address ​publiccomment@sysdschools.org​ on or before Thursday, July 16,
2020 at 3:00 pm. Please limit comments to 300 words or less. All comments submitted will be read aloud during the
meeting. Please note, all email correspondence relating to this meeting will become part of the Board minutes.

There were no public comments.
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 Board Member Irene Lopez made the motion to recess to Closed Session, seconded by Vice-President Martinez.  The 
 vote was 5 Ayes - 0 Noes. 

5. GOVERNING BOARD – RECESSED to CLOSED SESSION at 5:09 p.m. in accordance with
section 54954.5 regarding:

5.1   CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION ​(Potter) 
 Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section 54956.9: 
 No. of cases:​ 1 

5.2  GOVERNMENT CODE SECTION 54957​ (Farkas) 
 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT 

5.3  GOVERNMENT CODE SECTION 54957.6 
​ CONFERENCE WITH LABOR NEGOTIATORS​ (Farkas) 
 Agency Negotiators: David Farkas, Executive Director of Human Resources 

Employee Organizations: 
 San Ysidro Education Association/CTA 
 California School Employees Association, Chapter 154 

Unrepresented: 
 Administrators, Classified Management, Confidential/Supervisory 

 RECONVENED into OPEN SESSION at 6:07 p.m. ​to take action on items discussed in closed  
 session, or to make disclosures of action taken in closed session, if any, as required by Government 
 Code section 54957.7 and section 54957.1.  

The Board had nothing to report from Closed Session. 

6. CALL TO ORDER Who: President Gurmilan   Time: 6:07 p.m.

President Gurmilan announced that this Governing Board meeting is conducted pursuant to Governor 
Newsom’s Executive Order N-29-20. 

7. ROLL CALL ​by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board
Mr. Humberto Gurmilan, Board President 
Mr. Antonio Martinez, Board Vice-President 
Mr. Rudy Lopez, Board Clerk  
Mrs. Irene Lopez, Member 
Mrs. Rosaleah Pallasigue, Member 

President Gurmilan announced that no Board Member has expressed doubt that Board Members 
participating by teleconference are not so.  

8. FLAG SALUTE ​by Humberto Gurmilan, Board President

9. PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS
Persons who wanted to comment on topics not included on the agenda or comment on agendized 
topics were invited to submit comments via email to the following email address 
publiccomment@sysdschools.org​ on or before Thursday, July 16, 2020 at 3:00 pm. Please limit 
comments to 300 words or less.  All comments submitted were read aloud during the meeting. 
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Please note, all email correspondence relating to this meeting will become part of the Board minutes. 
If your comment is related to a specific Agenda item, please identify the Agenda item in the subject 
of your email.  

(Public comments attached.) 

10. ITEMS FROM THE BOARD & SUPERINTENDENT

 Board Member Pallasigue, Commented: ​ 1) While we do want to set up our students for success,  
 nothing trumps being alive and thriving to live out that success.   Whatever we feel might be lost, can be  
 regained and recaptured.  2) Her charge as a board member is for safety and longevity for our community. 
3) Read every public comment and shares many of the sentiments. We are listening and working together
with our unions, staff, board and superintendent for the best possible outcome for everyone.

Board Member I. Lopez, Commented: 1) We are all in this together. 2) We hear your suggestions and                   
most of us do think the same way; safety is first for all of us. We will work together in bringing a good                       
response and to protect our community. 3) Thanked everyone for their comments. 4) We need time to work                  
together and open with more knowledge.  

Board Clerk R. Lopez,  Commented:  ​1) Thanked everyone for their public comments.  2)  Things can 
change daily and we will do our best to keep you well informed of  what the district will do in moving 
forward.  

Vice-President Martinez, Commented: ​1) Thanked everyone for their public comments. For him, safety is              
most important. 2) He doesn’t want San Ysidro to be the first school district to open doors and be the guinea                     
pig doing blended learning while the rest of the districts are doing distance learning. 3) He recommends that                  
we start the school year with distance learning and coincide with our neighboring school districts. Would                
like us to work together as a region, not just as a school district. 4) A special thank you to the Reopening                      
Committee, Dr. Potter and her administrative team, Natalie and the SYEA team, Fernanda and the CSEA                
team for collaborating and taking part in the logistics for opening. 5) He agrees with the majority of the                   
comments and prefers to open with distance learning only until we are able to coincide with the other school                   
districts to do a blended model.  

President Gurmilan, Commented: ​1) Thanked everyone for their comments. Feels the urgency for making              
the right decision. 2) Thanked everyone that has been working to plan our reopening. He has complete trust                  
in everyone that is working together to make this happen. 3) We will make the right decision for our                   
children and staff. 4) Thanked the task force, Dr. Potter, the unions and everyone that is involved in making                   
this happen.  

Superintendent Potter, Commented: ​1) Echos the Board’s gratitude towards our community and            
everyone that submitted a public comment. She listened to every single word that was shared. 2) Thanked                 
the Reopening of Schools Task Force. They have been meeting frequently under the leadership of Manuela                
Colom, Executive Director of Educational Services. The state has allowed for us to choose from three                
instructional models; full time, blended or distance learning. 3) Parents were surveyed and almost fifty-               
percent wanted blended for this school year, about twenty-six percent asked for full time and under twenty-                 
percent asked for distance learning. 4) We might be one of the first two districts to already have supplies on                    
hand to safely open our schools. We know how important it is to monitor the coronavirus pandemic,                 
particularly in our region. 5) Another family survey will go out. Safety is the top priority for the Board and I.                     
6) Has a draft superintendent’s letter that is going out to families and staff.
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11. CONFERENCE SESSION
Reports/Presentations

11.1​   Reopening Task Force Update - Executive Director of Curriculum, Instruction & Innovation, 
       Manuela Colom 

11.2​   2019-20 LCAP/DBAC Committee Annual Report - Chief Business Official, Marilyn Adrianzen & 
       Executive Director of Curriculum, Instruction & Innovation, Manuela Colom 

11.3​   2020-21 Special Tax Report on Community Facilities Development (CFDs) No. 1, No. 2 & No. 3 - 
California Financial Services/KeyAnalytics Division representatives, Steven Gald and Justin Bjorgan 

12. GENERAL ADMINISTRATION

12.1   MINUTES 
​ The Board approved the minutes of the Regular Board Meeting of June 18, 2020 and the minutes of the 
 Special Board Meeting of June 18, 2020. 

Motion: Martinez   Second: Pallasigue   Vote: 5 Ayes - 0 Noes 

12.2   FIRST READING AND ADOPTION OF REVISED BOARD POLICIES AND 
 ADMINISTRATION REGULATIONS IN THE 3000 SERIES​ (Adrianzen)  
 ​The Board​ ​approved the first reading and adoption of revised Board Policies and Administrative 
 Regulations in the 3000 Series (Business and Non Instructional Operations). 

Motion: Pallasigue   Second: Martinez   Vote: 5 Ayes -0 Noes 

12.3   RESOLUTION 20/21-0008 ESTABLISHING ANNUAL SPECIAL TAX RATES FOR 
 COMMUNITY FACILITIES DISTRICTS NO. 1, NO. 2 AND NO. 3 FOR FISCAL YEAR  
 2020-21 ​(Adrianzen) 
 The Board approved and adopted Resolution No. 20/21-0008 Establishing Annual Special Tax Rates 
 for Community Facilities Districts No. 1, No. 2, and No. 3 for 2020-21 fiscal year. ​(Representatives  
 from California Financial Services - KeyAnalytics were available to answer any questions.) 

Motion: Gurmilan   Second:  Pallasigue  Vote: 5 Ayes -0 Noes 

12.4   OPEN PUBLIC HEARING IN REFERENCE TO RESOLUTION NO. 20/21-0009 ADOPTING 
 A FEE JUSTIFICATION STUDY AND APPROVING THE LEVY OF INCREASED 
 STATUTORY SCHOOL FEES ON NEW RESIDENTIAL AND COMMERCIAL/  
 INDUSTRIAL DEVELOPMENT​ (Adrianzen) 
 The Board opened public hearing in reference to Resolution No. 20/21-0009 adopting a fee 
  justification study and approving the levy of increased statutory school fees on new residential and  
 commercial/industrial development pursuant to Education Code Section 17620 and Government Code  
 Section 65995.  Public comments should be submitted via email by 3:00 p.m. on July 16, 2020 at  
 ​publiccomment@sysdschools.org​.  ​(Representatives from California Financial Services - KeyAnalytics 
 were available to answer any questions.) 

 ​There were no public comments. 

Motion: Martinez   Second: I. Lopez   Vote: 5 Ayes - 0 Noes 
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12.5   CLOSE PUBLIC HEARING IN REFERENCE TO RESOLUTION NO. 20/21-0009 
 ADOPTING A FEE JUSTIFICATION STUDY AND APPROVING THE LEVY OF 
 INCREASED STATUTORY SCHOOL FEES ON NEW RESIDENTIAL AND  
 COMMERCIAL/ INDUSTRIAL DEVELOPMENT​ (Adrianzen) 
 The Board closed public hearing in reference to Resolution No. 20/21-0009 adopting a fee 
  justification study and approving the levy of increased statutory school fees on new residential and  
 commercial/industrial development pursuant to Education Code Section 17620 and Government Code 
 Section 65995. 

Motion: I. Lopez   Second: Martinez   Vote: 5 Ayes - 0 Noes 

12.6   RESOLUTION NO. 20/21-0009 ADOPTING A FEE JUSTIFICATION STUDY AND 
 APPROVING THE LEVY OF INCREASED STATUTORY SCHOOL FEES ON NEW 
 RESIDENTIAL AND COMMERCIAL/ INDUSTRIAL DEVELOPMENT​ (Adrianzen) 
 The Board approved Resolution No. 20/21-0009 adopting a fee justification study and approving the 
 levy of increased statutory school fees on new residential and commercial/industrial development  
 pursuant to Education Code Section 17620 and Government Code Section 65995. 

Motion: Martinez   Second: I. Lopez   Vote: 5 Ayes - 0 Noes 

13. CONSENT CALENDAR
The Board approved the Consent Calendar.

Motion: Martinez   Second: Gurmilan  Vote: 5 Ayes - 0 Noes 

13A. CURRICULUM & INSTRUCTION  

13A.1   LICENSES FOR RAZ-PLUS FROM LEARNING A-Z AS SUPPLEMENTAL 
MATERIALS FOR LITERACY/GUIDED READING ​(Colom)  
The Board approved the purchase of Raz-Plus from Learning A-Z as supplemental materials for 
 literacy for the 2020-21 school year a total cost of $32,423.62 from the Title I fund. 

13A.2   LICENSES FOR THE RENAISSANCE LEARNING PROGRAM AS A SUPPLEMENTAL 
CURRICULUM FOR INDEPENDENT LITERACY/NUMERACY ​(Colom)  
The Board approved the 3-year purchase of licenses for the Renaissance Learning Program for all 
sites at the total cost of $230,280.08 from the CARES federal stimulus one-time funds (Elementary 
and Secondary School Relief Fund). 

13B. BUSINESS 

13B.1    PURCHASING REPORT​ (Adrianzen) 
The Board approved/ratified the following purchase orders incurred by the District during the period 
 June 9, 2020 through June 30, 2020. 

13B.2   EXPENDITURE REPORT ​(Adrianzen) 
The Board approved/ratified the expenditures incurred by the District during the period of June 6, 
2020 through July 8, 2020 for a total expenditure of $1,421,104.79. 
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13B.3   FOURTH QUARTERLY COMPLAINT REPORT FOR WILLIAMS SETTLEMENT 
RELATED ISSUES FOR SCHOOL YEAR 2019-20 ​(Adrianzen) 
The Board accepted the Report of William’s Settlement related complaints for the fourth quarter 
from April 1, 2020 to June 30, 2020 of the 2019-20 school year for submission to the San Diego 
County Office of Education. 

13B.4   AGREEMENT WITH GARDA CL WEST, INC.​ (Adrianzen) 
 The Board approved the agreement with Garda CL West, Inc. (GardaWorld) for armored  
 transportation services during 2020-21 at an estimated monthly cost of $100.00 from the General 
 fund.  

13B.5   AGREEMENT WITH AMERICAN PRODUCE DISTRIBUTORS FOR THE PURCHASE 
 OF FRESH PRODUCE – RENEWAL ​(Adrianzen/Zarzosa) 
 The Board approved the renewal agreement for 2020-21 with American Mushroom, Inc. dba  
 American Produce Distributors located in Chula Vista, CA to purchase fresh fruits and vegetables, in 
 an amount estimated at $170,000.00 from the Child Nutrition fund.  

13B.6   AMENDMENT NO. 1 TO THE JOHNSON CONTROLS AGREEMENT ​(Adrianzen/Zarzosa) 
The Board approved the Amendment with Johnson Controls to provide preventive inspections and 
diagnostic tests of kitchen hood fire suppression systems during 2020-21 in the amount of $3,030.24 
from the Child Nutrition fund. 

13B.7 AGREEMENT WITH IMAGINE LEARNING FOR DISTRICT-WIDE MATH AND 
LANGUAGE & LITERACY LICENSES ​(Colom) 
The Board approved the 3-year agreement with Imagine Learning for District-wide product access 
for Imagine Math and Language & Literacy, and professional learning packages at the cost of 
$489,000.00 from the CARES federal stimulus one-time funds (Elementary and Secondary School 
Relief Fund). 

13B.8   PURCHASE AGREEMENT WITH EXPLORE LEARNING, LLC FOR THE GIZMOS 
ONLINE SOLUTION AS A SUPPLEMENTAL SCIENCE PROGRAM FOR MIDDLE 
SCHOOL STUDENTS ​(Colom) 
The Board approved the purchase agreement with ExploreLearning, LLC for the Gizmos online 
solution as a supplemental Science program for middle school students at the cost of $3,900.00 from 
the Supplemental and Concentration fund. 

13B.9   AGREEMENT WITH TEACH FOR AMERICA ​(Farkas) 
The Board approved the District Educational Professional Services agreement with Teach for 
America. This agreement will expire on June 30, 2024. 

13B.10 AGREEMENT WITH DR. DEBRA DUPREE / RELATIONSHIPS AT WORK FOR 
INTERACTIVE PROCESS SERVICES ​(Farkas) 

 ​The Board​ ​approved/ratified the agreement with Dr. Debra Dupree, Consultant of Relationships at 
 Work for interactive process services for fiscal year 2020-21. 

13B.11​ ​ PARTNERSHIP AGREEMENT WITH U.S. SOCCER FOUNDATION FOR A MINI-PITCH 
PROGRAM​ (Adrianzen/Azevedo) 
The Board approved the Partnership Agreement with the U.S. Soccer Foundation for a Mini-Pitch 
Program at one or more school sites.  
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Vice-President Martinez made a motion to adjourn, seconded by Board Member Pallasigue.  The 
vote was 5 Ayes - 0 Noes. 

14. ADJOURNMENT Time:  9:00 p.m. 

Respectfully Submitted, 

Gina A. Potter, Ed.D., Secretary 
Governing Board 

PLEASE NOTE THAT THE CORPORATION’S MEETING TOOK PLACE FOLLOWING THE 
REGULAR BOARD MEETING.  THANK YOU 
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Public Comments for the  
July 16, 2020 - Regular Board Meeting 

9. PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS
Mr. Mata will read the name and agenda/non agenda item and comment. 

No. From Agenda/Non 
Agenda Item 

Comment 

1 Norma Sedano Reopening 
Schools 

Dear Board members and SYSD, 

I am a teacher and a parent of two elementary aged children. I would 
like to urge you to begin the school year via distance learning safely 
from home. In our community the amount of new cases is very high. 
We cannot guarantee in good conscious the safety and well being of 
all staff and children. I understand that the best way to learn is for all 
of us to be in school physically. Unfortunately, this is an emergency. 
We don't know enough information about the virus and the safety 
measures do not ensure everyone's well being. This is an 
unprecedented situation. We teachers and staff will do our best to 
continue to provide support and education for our community and 
families. As a parent I will not risk my children going to school and 
becoming ill and I don't wish to put them in harm’s way for going to 
work. Due to the current situation, we should start the year by doing 
distance learning. We can continue monitoring the situation until it is 
safe to consider reopening our schools. Thank you. 

2 Stephanie Hake Public 
Comment for 
SYSD Board 
Meeting July 
16, 2020 

Dear Board of Education, 

I hope everyone and their families are doing well. I am concerned 
about reopening our SYSD schools on-site on August 17th. Covid-19 
numbers are skyrocketing in California. We closed schools in March 
without even a couple of days' notice for positive case numbers that 
now in comparison look tiny. The CA Governor has once again as of 
this week shut down indoor activities in California to stop the 
spread...yet SYSD teachers are to return to indoor classrooms in a 
few short weeks? 

We know high risk adults get serious illnesses and some unfortunate 
adults die alone in their hospital beds from Covid-19 with their last 
conversations through FaceTime. And let's not forget those lucky 
ones who survive, but owe $10-100,000 in medical bills to the 
hospital. Some say kids will be OK, but what about the rare but 
devastating multi-organ system failure syndromes being identified in 
children? There are anecdotal stories in the news of people - children 
are people too - being sick for months after a positive diagnosis. We 
just don't know the long term effects of positive cases and we need to 
recognize that we don't know what we don't know. 
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I recommend that we follow the wisdom of our neighboring districts 
and commit to a remote start for SYSD until it becomes legitimately 
safe to return on-site for all people. Schools serve communities in 
non-academic ways, such as promoting well-being and health; 
re-opening schools in the midst of a virus that is not yet scientifically 
understood could be construed as irresponsible. How will we feel if 
an outbreak occurs in San Ysidro as a result of school reopenings? 
Given these stakes, we can figure out distance learning with a little 
training and a lot of patience. Thank you for your time. Be well. 

Stephanie Hake 

3 Sandra Ferguson Agenda 11.1 I would like to start online, because I’m at high risk due to of my high 
blood pressure . 

It would me nice to start like Chula Vista and other districts online 

Sandra Ferguson 

4 Mary Padilla Questions 
about 
reopening for 
public 
comment 11.1 

We received a letter from the district today stating that the district is 
preparing to reopen the school using a hybrid option. What does this 
hybrid option going to look like?  What is the max # of students in the 
classroom allowed? Is the district going to mandate and enforce 
social distancing and masks? If parents refuse, is the school going to 
allow those families to attend school putting everyone at risk? We 
have never been given additional cleaning supplies such as 
antibacterial soap, wipes, Lysol... will that be provided or will teachers 
be required to purchase. The district frowns at asking for any type of 
donations from parents, is that still going to be the case? The letter 
stated we have to email HR, no later tha one week from today to 
state if we can not go in due to Covid or Covid related issues 
(childcare.) What about those who live with elderly parents with 
underlying conditions?  There’s no “doctor’s note”  for that. Having 
1/2 the students attend on alternating days and allowing Fridays to 
plan, prep and correct, is a great option. Friday’s can also be used to 
really disinfect each classroom as well. When we did remote 
learning, I spent countless hours and my weekends correcting 
assignments. Distant learning is not for everyone, but we need to feel 
safe before returning. This will determine my decision of going back. I 
will not risk my health, the health of my students, and the health of 
my family. 

Mary Padilla 

5 Catherine Bishop Agenda Item 
11.1 - 
Re-opening 
Task Force 

SYSD School Board & Dr. Potter, 

 It is my belief that the district community is not ready for students 
to return to on-site learning. I am a TK teacher and the first several 
weeks are generally emotionally trying for my students. My TK 
students deal with separation anxiety at the beginning of the school 
year. The requirements for in-class study would make it nearly 
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impossible to follow these guidelines. With all the safety precautions 
taken into effect, I would still need assistance to maintain proper 
social distancing. This would be many of the student’s first time in a 
formalized classroom setting. I also have the following concerns: 

●​  ​Bathroom procedures & maintenance of my classroom

●​  ​Air quality with 4 classrooms sharing 1 AC Unit

●​  ​My students are 4 years old & their social skills would
be compromised

I feel these concerns I have brought up encompass the entire school 
community. Thank you for providing us w/ a venue to share our 
concerns. 

Sincerely, 

Catherine Bishop 

TK Teacher, Smythe School 

6  Conda22 Re opening 
task force 
agenda 11.1 

Dear Boardmembers  and Superintendent, 

I’m a special education teacher. My desire is to return to my class 
and teach through a blended model with safety precautions in place 
of course.  How that might look like is dependent on your decision. I 
can only tell you about my experience with my class when we did 
distant learning a couple months ago. My students really struggled 
doing the work I posted. Some students were left alone because 
parents were at work and they would not log on.  If they did they were 
distracted doing other things. ( playing with their pet, watching t.v, 
playing video games on the side or logging in late) they were just not 
motivated to log on by themselves. My google classroom never had a 
full class participating. The highest number of participants was 8 out 
of 14 students. Parents requested packets because some of the 
students couldn’t really do the posted work independently. 

 Special education students require differentiation based on 
abilities, support with reading, and accommodations (visuals, 
extended time, word banks, etc). We also have the challenge of 
finding time for them to do their IEP academic goals. Our students 
cannot stay seated for over an hour in front of a computer as I 
learned a couple months ago. They begin to lose interest and disrupt 
the sessions or begin logging off. Furthermore, we would require a 
curriculum to do online instead of pulling work from 
teacherpayteachers. 

 Most importantly,  I would like to meet my students in person and 
develop a rapport with them before engaging in any type of distant 
learning. I also believe that we need to listen to what the parents 
want. Our community has many single parents who work and if we 
don’t 
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support our parents, we will never have their support. 

Sincerely, 

Sped Teacher 

7 Erika Valarezo Agenda item 
11.1 re-opening 
task force 

Dear Board Members, 

I'm a teacher at San Ysidro and I think we should start the year with 
distance learning. Unfortunately, things have not improved with the 
coronavirus and our San Ysidro community has some of the highest 
number of cases in our county.  I'm concerned for the health and well 
being of our students, teachers, staff, and their families. There are so 
many things to consider, such as our ability to social distance, 
personal protective equipment, our shared AC units with air 
recirculating to multiple classrooms, our ability to teach outside, 
proper sanitation, procedures for when someone is infected, and so 
on. Teachers look forward to returning to the classroom and being 
with our students again once things are safer for all of us. 

Thank you, 

Erika Valarezo 

8 Leonor Garcia Site Agenda 
item 11.1 

My name is Leonor García and I am a Kinder teacher at Smythe.  I 
feel  we should opt for full-time  on-line distance learning. 

Our State Superintendent of Public Education Tony Thurmond has 
also said schools shouldn’t reopen in the fall if the current COVID-19 
conditions persist. Our neighbors Chula Vista School District and San 
Diego Unified School District will start the fall with on-line learning 
and I feel we should follow their lead. We have a lot to lose if a 
student, teacher or staff member becomes ill. 

9 David Alkass Public 
Comment for 
site agenda 
item 11.1 
(re-opening 
task force) 

Regarding site agenda item 11.1 (re-opening task force): 

When teachers express concerns, we are often told to “think of the 
kids.” But in fact, that is what I am doing right now: thinking of the 
kids. It’s what I’ve done since March. Thinking of the kids. Thinking of 
their health. I think of the community’s surging numbers of COVID 
cases. The last thing I want is for one of our students to become 
infected with COVID or to unknowingly infect someone else with 
COVID. I'm thinking of the long-term health implications that this 
illness could create for them – or for staff members – for years to 
come. I'm thinking that one infected student or staff member is one 
too many. As I continue to think of the kids, I also think about my own 
family. As multiple coworkers could attest to, I live with my senior 
citizen mother and take care of my grandmothers, who are both in 
their 80s. I would not want myself to become exposed to COVID and 
then expose that to any one of my vulnerable loved ones, especially 
given their age and medical history that put them at higher-risk for 
infection. I do not want to be a sacrificial lamb in the movement to 
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physically reopen schools before it is safe to do so, and I 
CERTAINLY do not want that for our students. Please DO NOT send 
teachers or students physically back to campus against our will. 
Instead, like Chula Vista Elementary, Sweetwater, and San Diego 
Unified, please allow us to work together to improve the distance 
learning program to become as effective as possible, until a physical 
return to campus becomes safe. 

From a concerned teacher, son, and grandson, 

David Alkass 

10 Mrs. Karpel Site Agenda 
item 11.1 
(reopening task 
force) 

I believe we need to start the school year with online learning. We 
need to be able to open schools safely for staff and students. With 
Covid-19 rates rising and school starting in one month, we are 
endangering staff, students and families. Starting online will enable 
us to allow more physical social distancing so that COVID rates can 
decrease and we can safely teach while we find a way to enter into 
onsite learning efficiently. This is something we cannot rush. Chula 
Vista district gave out information quickly about the start of the school 
year and they begin school 2 weeks later than we do. I would like to 
know what decision is made as soon as possible so that I can start 
preparing. Thank you. 

11 Georgina Comment 
about New year 
concerns 

Please let’s do the safest & right thing like our surrounding districts: 
Sweetwater, Chula Vista beginning online distancing learning is 
SAFEST & It is what most teachers want. Teachers & students  want 
to be healthy rather than to catch and die from this VIRUS. 

12 Marissa Yen Public 
comment for 
board meeting 

Teachers and staff do not feel safe to return to work under such 
dangerous conditions.  No one at the district can know for sure how 
COVID will affect any of us. People will die if you open physically. 
Teachers, staff members, students, and members of the community 
will die. How can you consciously send your staff and students back 
knowing this tragic reality?  Even if just one person dies, that is too 
many. These deaths are preventable but you need to keep school 
campuses closed physically in order to prevent them. San Ysidro has 
a very high infection rate, much higher than other parts of San Diego 
and that isn't even including the high numbers coming from Tijuana. 
The only safe option is staying home. I already lost my father to 
COVID and I do not want to lose anymore people in my life to this 
awful virus. How will you explain to the student who took this virus 
home to their mother which ended up killing them?  Or what about 
the teacher who is a single mom? What if something happens to her 
and leaves her children motherless and as orphans? Who is going to 
pay for the very expensive healthcare that comes along with hospital 
stays due to COVID and funeral costs in an already struggling 
community? Do our families not matter? We all have our own 
children, spouses, parents, and even grandparents.  Do their lives 
not matter? You are gambling with all of our lives if you physically 
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reopen. It is safer to stay home and work on bettering the distance 
learning program until COVID case numbers significantly improve. 

Marissa Yen 

Math Teacher and Mother 

13 Mei-Ling Murray Agenda Item 
11.1 
(Re-opening 
task force) 

As a math teacher, I know first-hand how important it is for students 
to have in-person classes.  But returning to school cannot supersede 
the health and safety of students and staff at SYSD. As California's 
Governor moves forward in shutting down businesses to reduce the 
spread of COVID-19, we should not be working in opposition of that 
effort by gathering groups of students indoors. As of July 15, 2020, 
according to San Diego County's Summary of COVID-19 Cases by 
Zip Code, area codes 92173 and 92154 had the first and third 
highest rates of cases per 100,000 residents 
(​https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/ph
s/Epidemiology/COVID-19%20Summary%20of%20Cases%20by%20
Zip%20Code.pdf​ ). For this reason I am urging you to consider 
starting the 2020-21 school year with 100% distance learning until it 
is safe to return in-person. 

In addition, please announce your decision as soon as possible so 
teachers may begin to prepare for a successful start to a 
nontraditional school year. 

Thank you for your time and consideration, 

Mei-Ling Murray 

Teacher, Vista Del Mar School 

14 Melissa Hendrick agenda item 
11.1 
(re-opening 
task force) 

I implore you to begin this school year via distance learning. 

Since early in the pandemic, San Ysidro has had the highest infection 
rates in the county. While children are less likely to show symptoms 
of COVID-19, they are highly likely to be asymptomatic carriers. If 
they return to in-person classes this fall, it is likely that many students 
will unknowingly contract COVID-19. We know that asymptomatic 
adults can sustain long-term organ damage from COVID-19. We 
haven't even begun to research the life-long impacts COVID-19 may 
have on asymptomatic children. 

If we return to in-person classes this fall, there is a chance that the 
government will ask us to go back to online education, if the 
pandemic worsens. Research shows that stability is far more 
important to childhood well-being than is any particular situation. At 
the moment, online education is the only format in which we know we 
can provide stability. 

When schools closed on 3-13, there were 6 confirmed cases of 
COVID-19 in San Diego county. There are now over 21,000 cases 
county-wide and we are regularly reporting more than 500 new cases 
each day. What about this scenario says that it is safer to open 
schools now than it was in March? Just this week, the state put new 
restrictions on San Diego county. If the state recognizes that adults 
currently can't remain safe in indoor environments, such as this very 
board meeting, why would we expect that we can keep our children 
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safe in the indoor school environment? Neighboring districts including 
San Diego Unified, Chula Vista, and Sweetwater have announced 
that they will begin the school year via distance learning. We too can 
declare that we prize the safety of our students and community 
above all else by beginning the 2020/21 school year online. 

Missy Hendrick 

15 Nadean Perez Distance 
learning 

On opening our schools with anything other than the distance 
learning plan: 

If you know anything at all about biology from high school and how 
disease spreads, then you’ll know that the spread of a virus is 
density-dependent. 

That means a virus’ ability to do real damage relies on how many 
organisms it can come in contact with in a given area. 

If I have 2 people in a building and one has a virus, it’s not likely to 
spread to the other person because they can stay far away from each 
other. 

If I have 2000 people in that same building, the chance of that virus 
spreading just increased by something like 1000x-2000x. 

We have roughly 600 kids in my school. When considering a blended 
approach to learning, even if we split them into two cohorts you still 
have more than 300+ potential vectors of disease spread over a 
campus at a given time, PLUS staff. Split it into 3? Still 150+ vectors. 

(And I won’t even get into how the antiquated HVAC systems 
contribute to the spread of viruses in a closed system) 

It’s not “fear mongering”. It’s basic science. 

Please reconsider anything other than a distance model approach to 
learning at this time. 

Nadean Perez 

16 Daniel Valarezo Public 
comment 
section 

Good afternoon Board Members, 

My name is Daniel Valarezo. I am a third grade teacher and 
I’ve been teaching at Smythe for 21 years. 

I believe we should start the school year with distance learning. 

Distance Learning allows for a safe environment where the 
number one focus is student achievement. We will teach, 
zoom, make phone calls, sing, dance... We will try anything 
and everything to help our students learn. 

On site learning will not be about student achievement. Our 
number one focus will be Covid 19. We will be asked to 
manage a contagious virus. A virus no one in our country has 
been able to control so far. 

I realize I’m preaching to the choir. I know our number one 
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priority is our students and providing them with the best and 
safest learning environment. 

I trust we will make the right decision. 

Thank you for your time and consideration. 

17  Alana Arciaga-Laurino  agenda item 
11.1 (reopening 
task force) 

Good evening Dr. Potter, Cabinet, and Board Members, 

I’m writing to you today about the reopening of our schools in August. 
I am very concerned for the safety of us (teachers), staff, and 
students. With the increase in Covid-19 positive cases in the South 
Bay area, I believe re-opening our schools will jeopardize our health 
and safety. Both of my kids will be attending our district schools,  and 
as a parent, I don’t feel comfortable sending them to school in 
August. What happens if teachers, staff, and/or students test positive 
for Covid-19, does the whole classroom/school have to be tested? 
Does everyone that was exposed have to quarantine for 14 days? 
What about our own families? Many of us live with elderly people. We 
don’t want to expose them also. Therefore, I believe starting school 
on-line first, and then transitioning into the classroom when it is safe 
to do so will be the most beneficial to all people affected by this 
event. After seeing a consistent decrease of positive Covid-19 cases 
in San Ysidro, we can begin to reconsider reopening our schools to 
families once again. It will make me feel at ease and more 
comfortable knowing that my life and lives of my loved ones at home 
will no longer be at risk. Thank you for your time. 

Sincerely, 
Alana Arciaga-Laurino 
6th Grade Teacher 

18 Dalia Gonzalez Public 
Comment for 
the Site Agenda 
Item 11.1 
"Reopening 
Task Force 

Good Evening, 

As a staff member from the school district, I am really concerned 
about schools in the San Ysidro School District opening up the 
school year with in person classes.  San Ysidro has some of the 
highest case numbers in the county and because we are in such a 
transient part of the county, we also need to consider the case 
numbers from Tijuana.  Most districts that are around our district 
(Chula Vista, South Bay, Sweetwater, San Diego Unified) have 
already decided to start with distance learning, at least until the 
COVID-19 cases go down.  I think we need to err on the side of 
caution and not open up before we are ready, and once the cases 
are at a safe number for schools to be safe.  We need to protect our 
students, our community, our teachers and staff.  If board meetings 
are still being held via zoom, that is an indication that if adults can not 
be in the same room together, that children can not be in a room 
together inside a classroom.  I urge the board to really look at the 
CDC recommendations, the cases per zip code and make a decision 
that will protect human lives.  Thank you for your time. 

Dalia Gonzalez Garcia 
San Ysidro Middle School 
7th Grade Counselor 

19 David Perez Teacher Hello: 11.1 
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question 
Not the model I prefer, but it is likely that we will start the school year 
100% online. I am not ready to dedicate an office and set up my 
teaching at home. Will it be possible for me to use my classroom as 
an office??? 

thank you, 

David Perez 
OVHS Teacher 

20 Aidan Omelina Agenda item 
11.1 
(re-opening 
task force) 

Hello my name is Aidan Omelina.  I am the son of a teacher in your 
district.   In mid-August, I will be returning to Sweetwater Union High 
School District through distance-learning. This keeps me safe, but by 
putting my mom back in school you are risking the health of my entire 
family. 

21 Holly Black Public 
Comment for 
site agenda 
item 11.1 
(reopening task 
force) 

I am a teacher and a mother. I love San Ysidro and I love the children 
of San Ysidro. I didn’t know how much love a heart could hold when I 
started teaching, but now I know. The more capacity you have, the 
more you will gain. I love these children as my own and I tell them 
this. 

As a teacher and a mother, my first instinct is to protect my children 
and that’s what most of America counts on, teachers protecting their 
children, as well as teaching them. Your children are my children, 
they are my heart and I want to protect them from any and all 
dangers. I cannot do that if we are not following the distance learning 
with accountability lead. 

We are not disposable, we are flesh and blood and our lives cannot 
be replaced. We are not insignificant, we make a difference and will 
make a difference. Our children are our future. We need to keep 
them alive and healthy. Too many children have been infected by 
returning to school already in the U.S.A.  Then, that spreads to the 
adults and their families. How many students must become ill or die, 
how many family members, teachers and staff must become sick and 
die before it is realized that distance learning with accountability is 
the safest way to teach our children and protect our children? 

We cannot dine in, go to movies, or shop normally, so why is it OK to 
put our children in the classroom together? 

Let’s save lives instead of fueling the COVID-19 wildfire and fanning 
its flames to burn down the city, the people, and the children, we as a 
district have been entrusted to protect. Let’s save lives. 

Respectfully, 

Teacher and mother, 

Holly Black 

22 Loreana Torres Agenda article 
11.1- reopening 
task force 

Good afternoon Board Members, 

My name is Loreana Torres and I teach 3rd grade at Smythe 
Elementary. I believe our schools should begin the school year with 
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distance learning. 

Our community has been one of the hardest hit by COVID-19 with 
confirmed cases continuing to increase daily. The opening of school 
campuses will only continue to propagate the spread of the virus in 
our community. 

The need to follow social distancing protocols calls for young 
students to wear masks and work independently alongside their 
peers with no opportunities for small group instruction and 
collaborations. These unreasonable expectations will impede 
learning and result in negligent behaviors that put them at risk of 
contracting the virus. 

For these reasons, distance learning is the safest way to provide for 
the needs of our students while assuring that our students, staff, and 
community remain healthy. 

Thank you for your time, 

Loreana Torres 

23  Madelyn Omelina  agenda item 
11.1 
(re-opening 
task force) 

Hello, my name is Madelyn Omelina and I am writing to you as a high 
school student from the Sweetwater Union High School District and 
the daughter of a teacher in your school district. 

As you probably already know, my school district has declared it is 
unsafe to go back to school, and will be starting online. Distance 
Learning helps keep my family safe from exposure to COVID-19, 
along with thousands of other families. 

However, if you send my mom back to work in her classroom, it 
makes my brother and me staying home useless because we can be 
exposed through her.  Please help keep my family safe by having my 
mom start the 2020-2021 School Year ONLINE. 

Thank you. 

24  Gabe Rothbart  SYSD Board 
Meeting 

My name is Gabriel Rothbart, and I am an Airman First Class 
stationed in Spangdahlem Air Base, Germany. I am writing because 
my mother, Nadean Perez, works in the San Ysidro school system. 

I believe I have a unique perspective, as I witnessed the methods 
employed by the German government to combat COVID-19. 

Until recently, almost every German shop, restaurant, and 
government building has been either closed or operating in a 
teleworking capacity, with minimum manning required for all essential 
jobs. Our largest  local cities were ghost towns. Restaurants only 
opened up recently and most are take out only. Face masks are 
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mandatorily required in every establishment. The seriousness with 
which Germany treated the COVID-19 pandemic reflects the 
sensibility that the lives of the citizens are more important than that of 
the businesses, and such action has led to a systematic decrease in 
the spread of COVID-19. 

As I am writing this, there are currently 5,733 active cases of 
Coronavirus in the entire country of germany. Compared this to the 
252,754 active cases present in the STATE OF CALIFORNIA 
ALONE, and it becomes evident that the complacency with which 
American school districts are reflecting in even CONSIDERING 
opening back up in-person programs is nothing short of inane. 

The peak of COVID-19 occurred in Germany on April 06, with 72,865 
Active cases. During this time, Germany was completely silent- every 
building was closed, every car parked, almost no businesses were 
operating. California CURRENTLY has more than THREE TIMES the 
cases of this peak, and are considering opening schools back up. 

The way the pandemic has been handled in the US comparatively 
has been both frightening and frustrating, and imagining my mother, 
who already suffers from several medical conditions, forced into 
working in person is frankly terrifying. Thank you. 

25 Michelle Patterson At SYMS the sink is behind the teacher's desk. What will be done 
about that? Proper trace and contact protocol needs to be done 
correctly. How will the district handle that and will you be transparent 
with the teachers when a case turns up at the school? 

26  Drina Bedoya public 
comment for 
site agenda 
item 11.1 
(re-opening 
task force) 

As teachers, we are always looking at data to drive our teaching. The 
same should be done when looking at reopening our schools. Right 
now, the data states that it is not safe to open. The number of 
positive cases in SY is higher than anywhere else in the county. 
Returning to campus now would not only put students in danger, but 
also teachers and staff. The research currently shows that school 
age children are often asymptomatic so they are possibly transmitting 
the disease without showing symptoms. This puts everyone around 
them at risk. A CBS news report  published April 14, 2020 by 
Christina Capatides interviews Dr. ​Dyan Hes, a pediatrician with New 
York City's Gramercy Pediatric. According to Dr. Hes,​ ¨​The problem 
with children is that they are so asymptomatic that they are spreading 
it. And our biggest mistake was that we didn't close the public 
schools when we should have," said Hes. "So the children were the 
vectors to the teachers, who might be elderly or 
immunocompromised. They might have diabetes or cancer, but they 
still had to come to work every day."​  ​Do we really want to be 
responsible for putting hundreds of teachers, school staff and their 
families in danger? Another article published on June 20th also 
confirms that children are generally asymptomatic, and still have the 
capability to transmit the virus. It also argues, ¨​Children tend to make 
more social contacts than adults​21​ and hence, all else being equal, 
should contribute more to transmission than adults.¨ (paragraph 6) 
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Davies, N.G., Klepac, P., Liu, Y. ​et al.​ Age-dependent effects in the 
transmission and control of COVID-19 epidemics. ​Nat Med​ (2020). 
https://doi.org/10.1038/s41591-020-0962-9​ ​It is in everyoneś best 
interest to return to school via distance learning, at least for now. 

27 Jourdan Rothbart Site agenda 
item 11.1 
reopening task 
force 

To whom it may concern, 

I am writing on the behalf of my mother, Nadean Perez, and as a 
concerned daughter for her wellbeing. Choosing to send her back to 
work during these uncertain and rather distressing times seems like a 
blatant disregard for her health and life. My mother has been a 
teacher now for fifteen plus years and counting and has always been 
an extremely devoted, dedicated, and loving worker who strived to 
give back to her students while providing an excellent education. 
Having her work in person during these times not only puts her health 
at risk, but also her students and colleagues. To choose to send kids 
and staff alike back to school during the Covid-19 pandemic is a 
reckless decision that would cause more problems and issues than 
solutions. As a college student nearing my senior year I decided even 
this important time for me is not worth the risk of catching this 
malicious and dangerous virus, and my school was quick to decide 
classes will remain online. This is the middle school we are talking 
about. This is something so mynute in comparison to the bigger 
picture, the potential harm, and the dangers Covid has upon the 
majority of the United States population at this point. Sending 
teachers and students back to work is a risk that you should not be 
willing to make because doing so demonstrates that you believe 
teachers and other staff members are replaceable. Doing so 
demonstrates that my mom, Nadean Perez, is easily expendable. 

I hope you use your better judgement when making this decision, and 
really think about the lives you are putting at risk just for classes to 
remain in person. There are better options, and there are better 
solutions. We​ need ​to do better, as Covid will not just go away. 

Best regards, 

Jourdan Rothbart 

28  Gabe Rothbart  site agenda 
item 11.1 
(re-opening 
task force) 

My name is Gabriel Rothbart, and I am an Airman First Class 
stationed in Spangdahlem Air Base, Germany. I am writing because 
my mother, Nadean Perez, works in the San Ysidro school system. 

I believe I have a unique perspective, as I witnessed the methods 
employed by the German government to combat COVID-19. 
Until recently, almost every German shop, restaurant, and 
government building has been either closed or operating in a 
teleworking capacity, with minimum manning required for all essential 
jobs. Our largest  local cities were ghost towns. Restaurants only 
opened up recently and most are take out only. Face masks are 
mandatorily required in every establishment. The seriousness with 
which Germany treated the COVID-19 pandemic reflects the 
sensibility that the lives of the citizens are more important than that of 

13.1
Page 19 of 55

https://doi.org/10.1038/s41591-020-0962-9
https://doi.org/10.1038/s41591-020-0962-9


the businesses, and such action has led to a systematic decrease in 
the spread of COVID-19. 

As I am writing this, there are currently 5,733 active cases of 
Coronavirus in the entire country of germany. Compared this to the 
252,754 active cases present in the STATE OF CALIFORNIA 
ALONE, and it becomes evident that the complacency with which 
American school districts are reflecting in even CONSIDERING 
opening back up in-person programs is nothing short of inane. 

The peak of COVID-19 occurred in Germany on April 06, with 72,865 
Active cases. During this time, Germany was completely silent- every 
building was closed, every car parked, almost no businesses were 
operating. California CURRENTLY has more than THREE TIMES the 
cases of this peak, and are considering opening schools back up. 

The way the pandemic has been handled in the US comparatively 
has been both frightening and frustrating, and imagining my mother, 
who already suffers from several medical conditions, forced into 
working in person is frankly terrifying. Thank you. 

29 Carolina Hernandez Agenda Item 
11.1 
Reopening 
Task Force 

Dear SY Board Members, 

I am a teacher afraid to go back. I miss teaching my students in 
person. I miss being in my classroom and collaborating with my 
colleagues face to face. There is nothing I would like  more than to go 
back. However, I am afraid for my life and that of my loved ones. I 
live with 3 family members that have asthma and two that are elderly. 
I myself do not have medical documentation that would excuse me 
from coming back, but I am afraid of contracting Covid-19 and of 
bringing the virus back home to my loved ones. 

I am pleading for you to let us begin the school year with distance 
learning. It is not the ideal way to teach students, but given the 
current health crisis, especially in our community, it is the only safe 
way. 

I also ask you to please make a decision as soon as possible so we 
can begin preparing mentally, physically, and begin planning. 
Distance learning in the spring was by no means easy. I found myself 
working 10-12 hours daily connecting with students, planning and 
recording lessons, tutoring small groups of students on google 
meets, writing and replying to emails, and correcting online work. It 
was difficult work, but necessary to survive these times of crisis. 

If after all,  you decide to go with a blended/distance learning 
combination, I implore you to please allow teachers to be able to 
choose between both even if we don't have a medical condition, as 
with myself. 
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Thank you so much for your attention. 

Teacher from La Mirada 

30 Christian Lopez Public 
Comment 

I don’t see how it will be safe for children or staff to come back to the 
classroom. We live in a hot zone for Covid-19 with one of the highest 
infected zip codes especially being the district closest to the Mexican 
Border. Students cannot be expected to wear a mask for the duration 
of a school day. At some point, the mask has to come off, anyone 
who’s worked with young children knows they will play with their 
masks and not even realize they’re doing it. It’s simply unrealistic to 
expect otherwise. This is just not the time, we should start online and 
safely move toward blended learning. 

Christian Lopez 

31 Crystal Henry agenda item 
11.1 
(re-opening 
task force) 

Good Evening, 

I understand that important decisions are in the process of being 
made with regards to what the reopening of our schools will look like 
for the 2020/2021 school year.  As a classroom teacher, I am 
communicating information about my individual situation in order to 
provide the Board Members and the District with feedback as has 
been requested.  My intention to provide my incoming students the 
highest possible quality education will not waiver. 

I do not have a health concern that would prevent me from working 
onsite, however, I do have a child care concern.  My family lives in 
Chula Vista and my child attends our home school in Chula Vista. 
Yesterday, we were informed that the Chula Vista School District will 
begin the school year online continuing with the distance learning 
format.  Unfortunately, I do not have family members nearby that will 
be able to care for my child if I am to return to school onsite.  For my 
current situation, efforts to align with neighboring school districts 
when planning for this unusual school year would be extremely 
beneficial. 

I understand that there are many factors to consider in this process.  I 
hope this feedback is helpful. 

Respectfully, 

Concerned and Committed San Ysidro Classroom Teacher 

32 Mjv_619 Safety To whom it may concern, 

During these trying times we are all faced with difficulties whether it 
be health, emotional, or financial. However, as educators we must 
balance teaching in an environment which we are all accustomed to, 
or better yet adapt to our new reality. That new reality is distance 
learning, at least for the foreseeable future. 

We must treat this with the respect that it deserves. If one child, or 
one staff member gets infected with Covid-19, then that is one too 
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many. 

Please consider what safety measures are in place to protect all 
parties involved. If staff members are infected will it be considered 
workers comp? Will they have to use their personal sick time? If a 
student/staff member gets infected and dies, will the district pay for 
funeral expenses? These are all things to consider because opening 
the school prematurely will expose you to this type of litigation 
because you will be forcing students and staff alike into a very 
dangerous situation. Be advised. 

One final thought. As many of our students have dual residency in 
the US and Mexico, is the district prepared for the surge in Covid-19 
cases when those students are reintroduced into our schools? The 
spike in cases will prove to be deadly. 

Do the right thing. Follow the lead of LAUSD and SDUSD, and 
continue distance learning until January 2021. Then we can revisit 
this and see of it is safe to return to our new normal. 

Thank you for your time. 

33 Marissa Yen Public 
Comment for 
Site Agenda 
Item 11.1 
(reopening task 
force) 

Teachers and staff do not feel safe to return to work under such 
dangerous conditions.  No one at the district can know for sure how 
COVID will affect any of us. People will die if you open physically. 
Teachers, staff members, students, and members of the community 
will die. How can you consciously send your staff and students back 
knowing this tragic reality?  Even if just one person dies, that is too 
many. These deaths are preventable but you need to keep school 
campuses closed physically in order to prevent them. San Ysidro has 
a very high infection rate, much higher than other parts of San Diego 
and that isn't even including the high numbers coming from Tijuana. 
The only safe option is staying home. I already lost my father to 
COVID and I do not want to lose anymore people in my life to this 
awful virus. How will you explain to the student who took this virus 
home to their mother which ended up killing them?  Or what about 
the teacher who is a single mom? What if something happens to her 
and leaves her children motherless and as orphans? Who is going to 
pay for the very expensive healthcare that comes along with hospital 
stays due to COVID and funeral costs in an already struggling 
community? Do our families not matter? We all have our own 
children, spouses, parents, and even grandparents.  Do their lives 
not matter? You are gambling with all of our lives if you physically 
reopen. It is safer to stay home and work on bettering the distance 
learning program until COVID case numbers significantly improve. 

Sincerely, 

Marissa Yen 

Math teacher and mother 

34 Cynthia Ruiz Regarding my 
son's health 

I am Cynthia, parent of a child at Sunset. I urge you to do online 
distance learning for my child this fall. 

My child has asthma and I will NOT RISK my son's health for 
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anything in this world. 

Put, not only that. Everyone else is at risk. 

If there is no changes about this then just to key you know my son 
will NOT I Mean WILL NOT attend school until you fix the problem 

35 Janet Bowman School 
Reopening 

 To whom it may concern, 

I was informed this morning by a family member who is a teacher in 
San Ysidro that the San Ysidro School District is still considering 
reopening.  I am strongly against bringing teachers, administrators, 
students and family members back into the close confines of in-class 
school at this time.  San Ysidro’s number of CoronaVirus cases has 
been steadily increasing, as have all South Bay communities. I live in 
Imperial Beach and I have children and grandchildren that live in 
Bonita. None of our communities have met the CDC 
recommendations for reopening. I don’t believe your school district or 
others in the South Bay have adequate space, PPE and other 
protective items like plexiglas barriers to safely bring children back to 
school. Do not be pressured by our President. He is desperately 
trying to bully the country into full reopening to spur the economy and 
support his bid for reelection. His mandates have nothing to do with 
science and safety. 

Concerned citizen, 

Janet Bowman 

36 Sylvia Mayer Agenda Item 
11.1 

Good evening Board Members, 

My name is Sylvia Mayer and I am a teacher at OVHS. 

According to the most recent data, the ZIP codes 92154 and 92173 
are two of the COVID-19 hotspots in San Diego county. At this time, 
starting the new academic year with a hybrid learning model is not 
safe. 

We need to start online until it's safe to return in person. The physical 
and mental health of our students, parents and teachers depends on 
it. 

Thank you. 

37 Juan Torres Public 
Comment for 
Site Agenda 
Item 11.1 

Good Afternoon, 

I am extremely concerned because the board is making a decision 
that will impact the lives of students, staff and their families. I hope 
that the decision that is made will be the correct one because it will 
affect thousands of lives. Board members need to take into 
consideration many factors such as raising numbers of COVID cases 
in California and Tijuana, students and staff that are high risk, etc. 
We know that SDUSD, CVESD, SBUSD, LAUSD are starting classes 
online due to their concerns. We also know that we share very similar 
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student populations so I believe our district should follow their 
examples. Please think about the safety of our students and our staff 
before making your final decision. 

Sincerely, 

Juan Torres 

Father, Husband, Teacher 

38 Evigard Daen Agenda Item 
11.1 
(re-opening 
task force) 

Good afternoon to the Members of the School Board, 

I believe we should start with on-line learning in the San Ysidro 
School District for the upcoming school year because the rates of 
Covid-19 cases are increasing in the South Bay area of San Diego.  I 
believe it would not be the safest time to return to in-person 
instruction.  I have seen some of my friends contact Covid-19 and 
spread it to their children quickly.  Therefore, I am very cautious 
about starting in-person instruction at the moment due to all the 
variables and the flu season upon us.  Finally, I can't wait to teach my 
students but it has to be in the safest way possible because one 
death in the district is one too many.  Thank you. 

Evigard H. Daen 

39 Jane Jacobsen Start of School 
Year 

Hi, I am a teacher with the San Ysidro school district.  It is clear that 
there is a lot of politicization At the federal level over the reopening of 
schools this fall. This leaves the responsibility of protecting the 
students and staff at the local level. 

Although there are disadvantages to distance learning, I think that 
some of the problems could be solved and it could be much more 
effective. We started distance learning very abruptly and there is a lot 
of room for improvement. Given the time to set things up properly 
and with better policies, I think distance learning could be very 
effective. 

Although teaching/learning is easier in person under normal 
conditions, I don’t believe that teaching while wearing masks and 
social distancing under the fear of contracting a life threatening 
illness is more effective than remote learning. Even before school 
moved to distance learning in the spring, the fear was palpable and 
students were not concentrating on school because they were so 
uncomfortable at school and afraid of being exposed. I felt the quality 
of education was better through remote learning than in person 
during the pandemic. 

My own personal experience with distance learning as a parent with 
2 elementary age students and a preschooler has been excellent. I 
felt my kids made just as much academic progress as they did during 
regular school. When we asked our kids what they would prefer, they 
chose distance learning rather than going back to school if they can’t 
play with their friends at recess or sit together, etc. 

As a person with health conditions, I am afraid for my life and the 
lives of my elderly in-laws who live with me. I am afraid for the 
parents and grandparents of my students. This spring when a 
student’s parent was taken to the ER for what I believe was COVID, I 
was so scared, imagining how hard her life would be if she lost her 
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mom. I can’t imagine what loss could be worth risking the life of even 
one member of our community and for what? To reopen schools 
even though it will not be what it once was and with no evidence that 
it will be as effective as distance learning under the necessary 
restrictions? 

The uncertainty of what will happen has added to all of the stress 
during this tumultuous time. Please make a decision soon so we can 
prepare for the fall. Thank you. 

40 Gabriela Simpson Public 
Comment for 
Site Agenda 
Item 11.1 
(reopening task 
force) 

Hello everyone! 

I cannot help but to find the irony in participating in a digital board 
meeting that is taking place virtually, where no one’s lives are being 
risked, while the option to risk other people’s lives in-person is being 
discussed. The health of our students matters. The health of our 
teachers matters. Neither the children of San Ysidro nor the staff 
members entrusted with them should be put in a position where they 
are exposed to the deadly coronavirus. Students and staff are the 
ones who will be on the frontlines every day, risking our health and 
well-being. A risk that can be eliminated if the district chooses the 
safer, more advisable path of distance learning and works with 
teachers to enhance it, until a return to campus becomes safe. As 
educators, we often look to the guidance of leaders in the field. In 
that vein, I look to the guidance of our own California state 
superintendent of public instruction Tony Thurmond who discouraged 
most schools - especially ones in vulnerable communities like San 
Ysidro - from reopening due to the current circumstances. I will 
conclude by leaving you with the findings of a recent scientific study 
published this month in the journal “Science” - and publicized by the 
New York Times - where a team of expert researchers analyzed data 
from multiple cities in China. Based on their empirical evidence, they 
found that a physical closure of school campuses could reduce the 
surge of coronavirus by about 40% to 60%, and slow the spread of 
the deadly illness. I repeat, a 40-60% reduction thanks to school 
closures. Now doesn’t that seem like the right thing to do? 

English teacher, mother, wife, aunt, and daughter, 

Gaby Simpson 

41 Terri Hamllin Keep Schools 
Closed 

To whom it may concern : 

I am a retired third grade teacher after 37 years of service with the 
Chula Vista Elementary School District. I am absolutely shocked that 
districts are considering reopening at this perilous moment in time. I 
know the challenges facing students and educators trying to 
successfully navigate the online platform but I also know the 
impossibility of trying to keep young children distanced while 
adhering to health mandates. The potential harm to staff, their 
families and those of the students need to be of paramount 
importance right now as we try to clamp down the risks. Certainly 
students learn more dynamically in the school setting and someday 
this will be back. I have four elementary school granddaughters who 
are also sidelined from their classroom communities but truly this is 
the lesser of the pending consequences. It is my strong professional 
opinion that you clearly need to keep the schools shut for the time 
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being and I strongly urge you to do so. 

Respectfully, 

Terri Hamlin 

42 Thelma Sotelo Agenda item 
11.1 

Dear Board Members, 

I love teaching students in the classroom; however during this current 
situation, I don't understand why we are going to be back when 
COVID cases are increasing. There are more cases now than there 
were when we first closed our schools. 

According to Live Well San Diego as of July, 15, 2020, 68% of ICU 
beds are currently in use and numbers are rising. That 68% is an 
average, but we know zip codes from the south such as San Ysidro 
and Otay Mesa are heavily impacted with COVID-19 cases. What do 
you think will happen when families that have been in Tijuana start 
crossing the border to come to school? 

On a personal note, my son Julian has asthma, thank God his 
asthma is under control. However; if I contract COVID-19 while 
working, he doesn't have the same survival rate as a kid without an 
underlying condition. Imagine the stress of having to go to work while 
thinking you could potentially harm your kid. 

 I urge you to please think about teachers, students and staff 
well-being when reopening our schools. 

Thank you. 

Thelma Sotelo 

Sci/Phy teacher 

43 Cynthia Ruiz public comment 
for site agenda 
item 11.1 

I am a parent of a child at the sunset school that will NOT, I mean will 
not attend school until it is done online. What is wrong with you 
people wanting to start school with this covid 19 going on right now. 

My son has asthma and I will not risk my son’s health. You need to 
do the distance learning for this fall. Everyone is at risk and my son 
will not be a part of it. 

44 Maria Karina Kaai  Public 
Comment 
Agenda Item 
11.1 

Superintendent Potter and members of the board, 

My name is Karina Kaai and I am a 6​th​ grade teacher in our district. I 
am writing this letter as a student and community advocate to 
express my concerns regarding the potential re-opening of our school 
buildings. As the new parent of an immunocompromised infant, a 
teacher, and a member of the San Ysidro community I believe the 
discussion surrounding the opening of our schools should solely 
focus on the health and well-being of our students, staff, and our 
community at large. As COVID 19 keeps spreading, medical experts 
have shared that the virus not only causes a threat to life, but it also 
can cause life-long complications such as permanent lung and heart 
damage as well as neurological damage that leads to the loss of 
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coordination and in more severe cases loss of cognitive function. Can 
we take that chance? Do you feel comfortable exposing our teachers, 
students, families, staff and community to such dangers? I do not 
think so. Therefore, I urge you to consider starting our school year in 
a full online model and move towards a hybrid model as COVID 19 
cases in our community start to decline. As you make your decisions 
today and the upcoming weeks regarding the opening of our schools 
I plead that you keep in mind the health of our teachers, students, 
staff and community as a whole and to remember that education 
(which can be done virtually) is important, but it should never be 
valued over human lives. Tonight, I ask you to be the leaders that 
San Ysidro needs right now and show us that you care for our 
teachers, students, staff and community by making the right choice. 
Thank you for your time. 

Respectfully, 

Karina Kaai 
6​th​ Grade Teacher 

45 Jamie Barrett Agenda Item 
11.1: 
Re-Opening 
Task Force 

To Whom it May Concern: 

I'm writing in regards to agenda item 11.1: Re-opening Task Force. 
As schools across the country release their plans for reopening in the 
coming weeks, it is important for San Ysidro School District to follow 
the lead of many other districts in California and begin the year 100% 
online.  In March, when schools closed, we did not have nearly as 
many cases as we do now, and since then the area codes in which 
San Ysidro School District services have become some of the largest 
hot spots in the county.  The effects of this virus are still being figured 
out by healthcare officials, and while children still seem to be low risk, 
there have been instances of healthy children becoming very sick 
with this virus.  Children are also able to pass the virus on to adults, 
even if they are asymptomatic.  If we reopen in a few weeks, even 
partially, and children or staff members start getting sick, we will be 
forced to shut down anyway.  Beginning the year online from the start 
gives parents, teachers, and students time to prepare for that 
situation, rather than having to scramble at the drop of a hat like we 
did in the spring.  As the state superintendent is quoted as saying 
yesterday, most schools in California should not reopen as even 
partially reopening is not safe at this time.  Please keep our students, 
their families, and our teachers and staff safe by reopening online 
and reassessing in person learning at a later date.  Thank you very 
much for your consideration on this matter. 

Jamie Barrett 

46 Diane Cruz Agenda item 
11.1 - School 
Reopening 

Dear San Ysidro School Board members: 

My name is Diane Cruz, and I am a kindergarten teacher at Ocean 
View Hills School. I am writing in regard to agenda item 11.1 
(Reopening Task Force). 

I believe that it is in the best interest of the San Ysidro community – 
students, parents/family members, teachers, staff, etc.- if we open 
the 2020-2021 school year with Distance Learning.  The highest 
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rates of Coronavirus in all of San Diego County are in San Ysidro. 
When one looks at the “Summary of cases by zip code of residence”, 
the highest number of cases is in the 92173 zip code. The 92154 zip 
code is the third highest. 
(​https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/ph
s/Epidemiology/COVID-19%20Summary%20of%20Cases%20by%20
Zip%20Code.pdf​ ). 

My question and concern is as follows: If indoor operations at 
restaurants, etc. are closing due to cases being slightly above 100 
positive cases per 100,000 residents, wouldn’t it be prudent for 
schools to begin with Distance Learning in San Ysidro where cases 
are currently 2,480 per 100,000 residents in the 92173 zip code and 
1,703 per 100,000 residents in the 92154 zip code? The Coronavirus 
rates in the 92173 zip code are about 24 times higher and the 92154 
zip code is about 17 times higher than the rate that prompted 
closures of indoor venues in California. Furthermore – if we were to 
begin the school year in person - how can we assure teachers, 
students, and other staff/community members of their health and 
safety with such an astronomical number of cases? 

My greatest concern is for the students, staff, and community’s health 
and safety. The only option, in my opinion, is to begin with Distance 
Learning. I urge you to, like Chula Vista, San Diego Unified, and 
Sweetwater Districts, decide to begin the 2020-2021 school year with 
Distance Learning. I would welcome the opportunity to begin to 
prepare for the new school year online, for I would know that I was 
doing everything I could to ensure the health and wellbeing of my 
students and their families. 

Thank you for your thoughtful consideration of this matter. 

Sincerely, 
Diane Cruz 

47 Melissa Isela Huerta Concerns 
About Going 
Back to School 

Good afternoon, 

There are many concerns about having children back in the 
classroom. 

1. Safety of children since the virus most likely will be asymptomatic
they can take the virus home and infect the entire household
including the elderly.

2. The first ones to be infected will be teachers who will also take the
virus to their family, because classrooms are not equipped for this
situation.

a: Some classrooms have no sink 

b: Ventilation (AC) will be circulating the virus. 

c: Unclear what kind of protection teachers are going to have 

3. San Ysidro has one of the highest numbers of people infected with
the virus.

a: why can’t San Ysidro School District follow what the neighboring 
districts such as Chula Vista and San Diego are doing and begin the 
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year with distance learning. 

4. The district also has a high number of students that commute from
Tijuana to attend school.

5. What is going to happen to teachers who are not able to work
because they have one or multiple underlying conditions that make
them extremely vulnerable to the virus? Are they going to have an
assignment?

Thank You, 

Maria Isela HUerta 

48 IIiana Cornejo Public 
Comment for 
Site Agenda 
Item 11.1 

Good afternoon, Board Members, 

I write to you today to express my concern regarding the opening of 
our schools, and the decision to be made for our students and staff to 
physically return to the classroom. With the rising numbers of 
COVID19 cases, not just in our state and Tijuana, but in the country 
in general, I ask that you consider what our neighboring school 
districts CVESD, SDUSD, SUSD and even LAUSD have decided to 
do for the wellbeing of their students, staff and communities: they will 
start their classes in the fall online. Student and staff safety should be 
your number one priority in this decision. We all have different home 
situations. The lives of our families will be affected with your decision. 
I, for example, am the sole caretaker of my mother who is 
immunocompromised. She is now in a wheelchair due to her weaked 
immune system because of the strong medications she is on for her 
various medical conditions, and I cannot risk exposing her to the 
virus, as it would have detrimental effects on her. You plan on 
offering Workers Comp if I, or any of my colleagues, were to catch 
COVID at work, which means you know the high risk we all run upon 
returning. My daughter's pediatrician talked about the dangers 
teachers and staff, as well as other children, run contracting 
COVID19 in schools, because for the most part children are 
asymptomatic. It would be impossible to trace and successfully 
quarantine individuals to prevent further spread. Parents have also 
recahed out to me, scared about a possible reopening in August, 
even considering homeschooling their children in order to keep them 
safe. I urge you to take all these scenarios into conderation when 
making your final decision for how our school year will start this fall. 

Respectfully, 

Iliana Cornejo 

Mother, Daughter, Wife, Teacher 

49 Jennifer Chase Very concerned 
nannie 

Hello, 

I heard that there will be a decision on whether to open schools for 
on-campus classes.    I hope I am not too late to say that I DO NOT 
support the decision to reopen school campuses just yet. 

Please delay the reopening of school campuses and continue with 
online schooling. 
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Thank you!! 

Jen Chase 

Babysitter in the area. 

50 Ana Garcia Agenda Item 
11.1 

Good Evening Dr. Potter, Cabinet, and Board Members, 
I’m writing to you today in regards to agenda item 11.1. 
I am both a teacher and a parent of a soon to be first grader and 
seventh grader at our district and I am truly concerned that the 
re-opening of our schools will jeopardize the health and safety of 
staff, students, and community. 

I believe we need to see a consistent decrease in Covid-19 cases in 
San Ysidro before we start thinking about re-opening our schools.  It 
is my opinion that starting school on-line first, and then transitioning 
into the classroom when it is safe to do so will be the most beneficial 
to all. 

Thank you for your time. 

Sincerely, 

Ana Garcia 
SDC Teacher 

51 Marsha Omelina agenda item 
11.1 
(re-opening 
task force) 

My name is Marsha Omelina, and I am a Special Education teacher 
at Willow Elementary. 

Thank you to the school board and Dr. Potter for this opportunity for a 
public discussion about the health risks to all teachers, staff, 
students, and families if we physically return to school.  I appreciate 
you truly caring about the lives of our students and making educated 
decisions to keep them safe.  I appreciate you valuing me, first, as a 
human being, and, second, as a hard working teacher for my 
students and dedicated mother to my 2 high school aged children. 

Over the course of the past few years, you, the school board and Dr. 
Potter, have worked hard to build a positive and trusting relationship 
with the teachers and our community.  I think you are doing a 
wonderful job so far and we can trust that we have people with 
Ph.D's and Masters Degrees making educated and evidence-based 
decisions that truly are in everyone's best interests, and not just the 
interests of a VERY LIMITED number of stakeholders.  Every teacher 
and administrator within our district is highly-qualified and educated. 
Everyone working in our district office is highly-educated. You, the 
school board, and you, Dr. Potter, are very educated people.   I know 
we can use all of our intelligence to create a plan for the safe return 
to classrooms.  Right now it is NOT SAFE to be in classrooms. How 
are we considering opening NOW when the conditions are WORSE 
than what they were in March when we originally declared it unsafe 
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and closed?  The ONLY SMART decision is to declare the 
2020-2021 school year will begin with distance learning.  Our 
students and parents trust us and we CANNOT disappoint them. 
Thank you. 

52 Morgan Clark Public 
comment for 
site agenda 
item 11.1 
(reopening task 
force) 

It is nearly impossible to ensure students adherence to the CDC 
guidelines. If just one person is in contact with another, each of them 
has ultimately been in contact with each of their previous contacts. 

There is no way to fully control how seriously anyone is taking the 
Covid 19 threat and how well they will follow instructions. Just one 
person with the virus or being asymptomatic can potentially infect all 
the students, teachers, and staff at the school and then, those 
infected take the virus home to their families and friends. 

What happens when a teacher gets Covid 19 and infects the 
students? There will not be a substitute available to teach, because 
of fear of the virus. Though if the whole class becomes infected and 
then school, there will be no need for a substitute. So the sub 
shortage doesn’t really matter. 

I am a person at high risk and as careful as I am, if I come into 
contact with a person who’s been infected in your district, I could die 
and I really don’t want to die when I have my life ahead of me, just 
like your students who need to be protected. 

53 Jane Harbin Public 
comment for 
site agenda 
item 11.1 
(reopening task 
force) 

I am writing this as a very concerned parent regarding online 
learning. I know online is not the optimal way to learn but in a 
pandemic situation it is the only responsible thing to do. I know 
teachers who are medically compromised, I know there must  be 
students who are medically compromised, and I am sure the students 
have relatives (grandparents, parents, siblings, aunts, uncles, or 
cousins) who are medically compromised. It only takes one Covid 
positive person, be a student, teacher, or staff member, to infect 
many people in the school. I believe the only responsible way to 
address this situation is to have online learning. Of course the 
students need to be held responsible for their participation with 
attendance checks, grades, and social responsibility. I implore you to 
seriously consider my concerns and take a very serious view of your 
responsibility in this pandemic situation. Thank you for the 
opportunity to express my concerns. 

54 Allison Medina Public 
comment for 
site agenda 
item 11.1 
(reopening task 
force) 

As a teacher in San Diego unified school District and having a mother 
and San Ysidro School District who is medically compromised, I am 
concerned for her safety, the students safety and all the teachers and 
staff in the district. The southern counties are hotspots right now for 
COVID-19 and this flies in the face of reason to place children in an 
on-site classroom. 

It is wholly irresponsible and contrary to the best interest of those in 
San Ysidro to force a premature return to the classroom during a 
pandemic, instead of online learning. 

As a teacher, I miss my students and want to be in the classroom. I 
understand the need for in person teaching, but absolutely not at the 
risk of the students, the teachers, the staff and the families. 
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Make the responsible choice, based on science and facts. Do not 
force a premature return to the classroom. 

55 Cisco Cov19 - Open 
schools 

Who it may concern, 

As a parent I am worried about my child and family health.  You as 
an educator should look and worry for the students, teachers, and 
staff health.  This covid-19 is something real and we all should be 
worried about how easy it can be spread around people.  I don't think 
any school has the resources and men power to control and check 
students while they are attending school and riding school busses. 

If you opened schools for classes, I will be moving my child to 
another school district.  In addition, I will be advising my family and 
neighbors in my complex to move their children to a different school 
that offers distance learning such as Sweetwater school district or 
south bay school district.  If any of them decide to keep their children 
in your school district I will be advising them to look for a lawyer. 

I hope you make the right decision and keep distance learning until it 
is needed and children and teachers are safe to return to school. 

Sincerely yours, 

Mr. Martinez, Frank 

56 Gloria Sanchez Lopez Public 
Comment for 
site agenda 
item 11.1 

Good afternoon, Board Members, 

I write to you today to express my concern regarding the opening of 
our schools, and the decision to be made for our students and staff to 
physically return to the classroom. With the rising numbers of 
COVID19 cases, not just in our state and Tijuana, but in the country 
in general, I ask that you consider what our neighboring school 
districts CVESD, SDUSD, SUSD and even LAUSD have decided to 
do for the wellbeing of their students, staff and communities: they will 
start their classes in the fall online. Student and staff safety should be 
your number one priority in this decision. We all have different home 
situations. The lives of our families will be affected with your decision. 
I'm extremely concerned with the way this situation is being handled. 
While prisoners are being released for their safety and ease the 
overcrowding you on the other hand are asking us to send our 
children into a somewhat similar situation.  Regardless of how much 
effort you make to have students distanced  from each other they will 
find a way to play together. Children just want to play, have fun and 
socialize with each other especially after months of staying indoors. 
So I am asking full hearted to reconsider and truly do it for the 
well-being of our children. Bottom line it is just not safe!!! I personally 
will not be sending my son to school on the 17th and have at least 12 
other parents that will also be keeping their children home. 
Respectfully I'm pleading with you to reconsider.  Thank you in 
advance for making the right choice and not subject our children to 
harm. 

Gloria Sanchez Lopez 

57 David Alvarado Reopening 
Plan 

To whom it may concern, 
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I am in favor of whatever plan to reopen the schools as long as it is 
safe. I think safety is of the utmost importance. However, there has 
been rumors circulating that teachers should rotate. I believe that is a 
danger to all staff and students if that were to happen. Please make 
that consideration 

-- 

David R. Alvarado Jr. 

8th Grade History Teacher 

Boys and Girls Head Soccer Coach 

San Ysidro Middle School 

58 Angelica Topete Topete Covid 
10 Public 
Comment 

We have an important decision to make that will affect the lives of our 
students, staff, and the San Ysidro community.  By continuing the 
distance learning we will be doing our part to work together to flatten 
the covid 19 cases curve.  Let’s avoid fingers being pointed at our 
district when someone tests positive or dies from Covid 19 due to 
opening our schools for in person learning.  Let’s do what is proven 
best to keep safe from this deadly disease, which is to stay home. 
We shall not take any chance that one of our students contracts this 
novel disease. Knowing that nearby districts have made the wise 
choice of beginning the school year through distance learning is 
impactful.  They made the decision with their student’s best interest 
in mind.  Anyone of our students or staff could have an unknown 
underlying pre-existing health concern which is another reason they 
are at risk if they are present at school.  Opening schools in class 
learning would put our students and staff in harm's way because 
there is no cure or vaccine at this time for Covid 19.  Do not put my 
San Ysidro staff or students in harm's way. Please consider 
beginning the 2020-2021 school year 100% online learning. 

Anjelica Topete 

San Ysidro Middle School 

59 Gloria Mena Board Meeting 
Comment July 
16, 2020 

To: SYSD Board Members and Dr. Potter 

From: Gloria Mena, SYSD Teacher 

Re: Agenda Item 11.1 

I am writing to convey my sentiments regarding the reopening of our 
schools. Coronavirus cases in the 92154 and 92173 zip codes, which 
include all our schools, have the highest rate of infection per capita in 
the county. Returning in person to campuses under these 
circumstances would be a health risk to students, staff and the 
community. The only safe option for reopening is distance learning 
for all students until community health conditions improve. In 
addition, in order for distance learning to be successful, ALL students 
would need to be provided with laptops and computer mice to 
facilitate their participation and success with distance learning. 

Thank you, 
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Gloria Mena 

60 Natalie La Rosa Agenda Item 
11.1 - 
Reopening 
Task Force 

Good Evening San Ysidro School Board and Leaders, 

First of all, I would like to thank Mrs. Potter and other district leaders 
for taking the initiative in creating safe schools for when we return to 
the campuses. I know that when we return, we will all have masks, 
face shields, social distancing guidelines, temperature checks, and 
other measures set in place. This is a great start. I also know the 
re-opening task force is working very hard. 

Last week, SYEA members completed a survey about how they feel 
about returning to schools and about distance learning. The majority 
of teachers would like to start on-line, due to the increasing numbers 
of COVID-19 in our zip codes. As much as we disliked distance 
learning, we see that it is not yet safe to return, even with all of the 
safety protocols. The number of cases needs to drastically decrease 
first. 

This is a hard letter for me to write, because I really want to go back 
to the classroom. I can not imagine starting the school year without 
having my students in front of me. But in the end, it’s about safety, 
safety for all staff members, all students, and the students’ families. 

At least the first 3 weeks of the school year need to start with 
distance learning, so that we can be on the same page as the other 
local school districts. Not only will this allow for the number of cases 
to go down (hopefully), it will give us time to make sure all safety 
protocols are truly in place, and it will keep us safe. 

Unfortunately, many of us have experienced chaos in our district over 
the years. Not enough pencils, not enough copy paper, broken 
printers, etc. When Smythe was remodeled in 2017, it was a disaster! 
The bathrooms were not even functioning. I wondered if we would 
even be able to open the day before school started! This is not to 
blame or complain about anyone, but it’s to try to help you 
understand why many of us think it’s better to wait. We’re so used to 
things going wrong! 

I believe, with the extra time to prepare and with continued 
collaboration, we can create a safe environment. I strongly urge you 
to listen to superintendent Tony Thurman, who said yesterday, “In 
any place where there is uncertainty, we should 

proceed with caution. In many cases, that’s going to be opening in 
distance learning.” 

Thank you. Sincerely, Natalie La Rosa SYEA President 

61 Mayura Vongsavath site agenda 
item 11.1 
(re-opening 
task force) 

It’s been said that schools need to open up because many 
businesses have. I would argue that being in a 30,000 sq ft 
warehouse at Costco is not the same as being in a small room with 
children for hours. Movie theaters aren’t open because they know 
that being confined to a room with strangers with circulated air is 
unsafe for the duration of a movie. So how is it safe for students and 
teachers to do in a classroom everyday? 

There’s this misconception that COVID-19 doesn’t affect children, but 
what about the adults that are teaching them? Are we not as 
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important to be even considered? What about our families? Do our 
children not matter to you? Just yesterday, Florida reported having 
tested ​54,022​ people under the age of 18. Of those tests, 16,797 
tested positive. That is 31% of all the children tested. Now apply that 
infection rate to our district. At SYMS alone last year we had 636 
students. 31% of that would be 197 students that would potentially 
test positive. 197 asymptomatic students that are unknowingly 
exposing their families, friends, teachers, neighbors and those people 
go on to expose more people. The district has around 4,500 students 
making a 31% infection rate at 1,395 students. Does that number sit 
well with you? This small community has the highest infection rate in 
the county and Hispanics are also disproportionately the highest 
affected group dying from COVID-19 at over 60% of all deaths. 

Again, does that number sit well with you? 

Teachers are not babysitters. We are not expendable. We want what 
is best for all our students, but that means ensuring a safe learning 
environment for all students and teachers and right now the safest 
place is at home. 

Math Teacher, Daughter, Sister, Caretaker – Mayura Vongsavath 

62 Leeza Bautista Public 
Comment on 
Agenda Item 
11.1 

Dear San Ysidro School Board, 
I strongly encourage this school district to start the year with online 
learning. San Diego Unified and Chula Vista school districts decided 
to do online learning. It will be wise for this school district to follow 
suit. 

We should start online learning because 
● Infection and hospitalization rates increased. San Ysidro’s

infection rate is one of the highest in San Diego county.
There was a clear spike of infection when businesses
reopened. If schools reopen in August, there will be a
bigger spike.

● Community outbreaks increased. Businesses, like
restaurants, bars, and salons, closed indoor operations.
Even with safety measures in place, schools will inevitably
close due to community outbreaks. On day one of
reopening, someone attending school will carry the virus,
symptomatic or not, which will result in spreading. By
doing in-person instruction, infection is not a matter of if,
but when.

● The logistics of supplying, staffing, and structuring a plan
will take time. In March and April, time was needed to train
teachers and to provide students with technology. While
staff stepped up, it was still difficult to give quality
education. Trying to do hybrid learning will require more
preparation.

I live with my parents who are in their 70s. My parents are in a 
demographic most susceptible to the virus and can lead to 
hospitalization or death. In-person instruction will open myself to 
carry the COVID virus back home, even while adhering to health 
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measures. In-person instruction cannot happen unless there is staff 
and student confidence. Right now, I don’t feel confident. 

Seriously examine the health risks not only with students and 
parents, but for every staff member and their families. Start the 
school year with online learning. Make a decision ASAP so we can 
start to prepare. 

Thank You, 
Leeza Bautista 
OVHS Teacher 

63 Nick Marinovich PUBLIC 
COMMENTS 
FOR TONIGHT 

Greetings. My name is Nick Marinovich and I am a founding member 
of San Diego Schools. We introduced ourselves at our last meeting . 
I was recently termed out as Chair of the Sweetwater Bond Oversight 
Committee after serving for over eight years and of course helped 
assist this District form your Bond Oversight Committee under the 
leadership of Superintendent Potter and CFO Marilyn Andrianzen. 

San Diego Schools is an advocacy group to help parents make their 
voices heard in improving education in our County. Our goal is to 
improve transparency, accountability, and equity in the school 
districts throughout the County and assist Parents in Advocacy. 
There are over 500,000 kids in our County, they deserve the best 
education possible. 

We have established a Facebook Group – San Diego Schools - to 
help provide support to parents to do this.  We are nonpartisan and 
truly want to assist and support parents. Our “agenda” is the kids. 

Speaking of the need for accountability and citizen involvement I took 
a look back at Sweetwater and their moving forward with the issuing 
of bonds in 2018 which were a major focus of the recent FCMAT 
Audit where major issues were discovered relative to disclosure of 
financial conditions.   While the Oversight Committee does not have 
jurisdiction over the actual issuing of bonds, the District had 
expressed the willingness in the spirit of transparency to share such 
proposals with our Committee in advance. 

They did not on this one.  Now we know why perhaps. Our 
Committee would have asked those uncomfortable questions that did 
not come to light much later in the game.  This FCMAT Audit and this 
revelation just reinforced my feeling how important citizen 
involvement is in their government as promoted by San Diego 
Schools. 

Thank you for listening. 

Thanks. 

Nick Marinovich 

64 Elva De Baca Beginning of 
the School Year 
2020 

Good evening Superintendent Potter, Board Members, and members 
of the community.  My name is Elva De Baca and I am a veteran 
teacher for our district.  The reason for this comment is that I am very 
concerned with the beginning of the next school year.  While I feel 
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that most of our community and teachers would love to begin in 
person teaching, it does not seem to be the best choice at the 
moment with the recent surge in Covid cases.  Almost on a daily 
basis I am contacted by parents and other teachers who are deeply 
concerned about the safety and welfare for themselves and their 
family.  I know this is a difficult situation with no perfect solution, but I 
do know that if we begin with a hybrid model many teachers and 
parents will suffer from anxiety.  Thank you for your time and for 
dealing with this difficult situation.  I feel that you are trying to do what 
is right for our students and families. 

65 Sylvia Robledo Public 
Comment for 
Site Agenda 
Item 11.1 

Thank you for taking my comment. I am deeply concerned for any 
consideration to go back to on-campus learning in the middle of a 
spiking Coronavirus pandemic. I am certain that most parents, staff, 
teachers, and students have their health and safety as a first priority. 

In the last week, there has been an increase in COVID cases in all 
San Diego County.  San Ysidro holds the highest rate, second to 
Logan Heights. Tijuana also holds a high rate of infection, if not the 
highest in all of Mexico. Our district is susceptible to all the COVID 
transmission in the area.  Yet, other districts that surround us have 
opted to start the 20-21 school year with distance learning. 

Reopening our schools to on-campus learning will put our staff, 
teachers, parents, and students and their families at high risk of 
infection to this horrible virus. 

Currently, there is not enough evidence to determine how easily 
children contract the virus or how contagious they are once they do 
become infected.  According to the American Academy of Pediatrics 
there have been 200 thousand children that have been infected, with 
close to 62 thousand additional cases from June 25 to July 9​th​. 

Once infected with COVID, there are risks of permanent physical and 
mental damage. Your lungs, heart, kidneys, blood system, 
neurological system can have lasting recovery or permanent 
damage, or contracting COVID can also be potentially fatal. 

It is currently unsafe to return to on-campus learning during the time 
that COVID is uncontrolled, has spiked, and there is no cure or 
vaccine.  I urge you to please have all of us, including yourselves on 
top priority for the health and safety of everyone. One serious illness 
or death as a result of precipitating reopening of campuses, is one 
too many. 

66 Whitney Wright 2020-2021 
School Year 

Hello, 

My name is Whitney Wright and I am writing as both a parent and an 
educator in the SYSD.  I strongly believe it is in the best interest of all 
district staff, students, families and the San Ysidro community at 
large that the 20-21 school year begins via Distance Learning only.  I 
myself have asthma, although I am able to teach in person, I would 
still feel more comfortable beginning the school year from home via 
Distance Learning.   Another concern I have is contacting the virus 
while at work and consequently exposing my mother who has health 
issues, one of which includes poor lung health.  I am also hesitant 
about returning as we don't exactly know what a hybrid model would 

13.1
Page 37 of 55



entail, there is no specific plan that has been provided to employees 
or parents.  I could list many other concerns I have regarding health 
and safety if we return to in person instruction too soon but, I want to 
be respectful of your time. 

Thank you for your time. 

Respectfully, 

Whitney Wright 

67 Patricia Sortdesanz Opening 
schools 11.11 

Hello, my name is Patricia Sortdesanz.  I reside at 5417 Vista Santa 
Margarita. San Diego CA. 92154 

As a teacher who has been with this District  for 25 years, I want to 
say that I appreciate you taking our opinion into account. I know 
children have to go back to school for their mental well being. 
However, throughout  this pandemic, I've seen too many people be 
careless about protecting themselves and others from getting I'll. We 
are currently at the peak of this pandemic wave and it does not seem 
like it will slow down soon. It will be difficult to keep children safe 
especially  if we have limited to no PE. I firmly  believe that if we open 
soon, it should be done virtually.  It is not easy for the teachers, if 
anything , it is harder. Safety is the number one concern right now. 
Putting staff and children at risk of infection is not worth going back to 
in classroom sessions. Especially since our zip code 92154 and 
92173 are the highest in Covid 19.. 

Thank you 

68 Valerie Ayala Public 
comment for 
site agenda 
item 11.1 

Fear, anxiety, and stress are emotions that I feel simply thinking 
about physically returning to the classroom. Our community has one 
of the highest rates of COVID cases in the county and Tijuana has an 
alarming rate as well. By physically returning back to school we risk 
the health and well being of our students and staff.  In turn, we pose 
a risk to our own families as well. Many people will recover 
successfully after contacting COVID, but there is still a lot of 
uncertainty in regards to the long-term effects of this virus. 

With proper training and guidance for educators to prepare for online 
instruction, our students will have the potential to thrive and be very 
successful. Teachers and students alike will be able to teach and 
learn in their own safe environment. 

Sincerely, 

Mother, wife, and history teacher, 

Valerie Gonzalez 

69 xochitl caracoza Public 
Comment for 
site agenda 
item 11.1 
(reopening task 
force) 

According to the CDC, the risk of contracting Covid-19 might seem 
low for children, but they still get sick, some seriously.  Children and 
teenagers have died. Questions still surround the disease. It’s not 
worth the risk. Maybe the situation will improve by January, or next 
summer. Currently we’re experiencing a pandemic and safety should 
be the number one concern. Children can spread the disease to 
teachers, parents, and grandparents who could be vulnerable. It isn’t 
fair to risk their health by reopening schools. Teachers and staff 
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should not have to fear their workplace. Now is not the time, let’s do 
a safe gradual return. 

Xóchitl López Kínder Teacher, mother, daughter, sister and wife. 

70 Sarina Hemungkorn Agenda Item 
11.1 

Dear Board Members and Superintendent Potter, 

As a teacher, I am always concerned about the well being and 
academic progress of my students. I know that the district has taken 
excellent steps to ensure a safe return, but I do not feel that this is an 
appropriate time to have students physically return. 

The data as it stands does show that children are not as efficient at 
transmitting the virus. However, being in an enclosed space for 
several hours each day increases the risk of transmissions. There 
are reports coming in from around the country of children attending 
summer camps that have had to close down because of a COVID-19 
outbreak. Schools in Israel, Hong Kong, and China have had to shut 
down again due to outbreaks. As a county, we are nowhere near the 
level of containment that those countries had achieved. 

Teachers and their families are experiencing a high amount of 
anxiety over the return to school. Even with the self reporting of 
symptoms and temperature checks, it has been proven that the 
spread of COVID-19 occurs during the pre-symptomatic stage and 
even from asymptomatic people. A high degree of exposure can 
occur before a positive test is confirmed. In this time, I could spread 
this to family members who are at high risk of severe complications 
from COVID-19. 

The governor has commended SDUSD on looking at the data for the 
county and making a decision to start with virtual learning. With the 
current increase in cases in San Diego county, we should follow 
SDUSD, CVESD, and SUHSD by starting with virtual lessons.  

Ms. Sarina Hemungkorn 

8th Grade Science Teacher 

71 Christian Lopez Public 
Comment for 
Site Agenda 
Item 11.1 
(reopening task 
force) 

I don’t see how it will be safe for children or staff to come back to the 
classroom. We live in a hot zone for Covid-19 with one of the highest 
infected zip codes especially being the district closest to the Mexican 
Border. Students cannot be expected to wear a mask for the duration 
of a school day. At some point, the mask has to come off, anyone 
who’s worked with young children knows they will play with their 
masks and not even realize they’re doing it. It’s simply unrealistic to 
expect otherwise. This is just not the time, we should start online and 
safely move toward blended learning. 

Respectfully, 

Christian Lopez, teacher, father, brother, son, and husband. 

72 Nadean Perez Site agenda On opening our schools with anything other than the distance 
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11.1 reopening 
task force 

learning plan: 

If you know anything at all about biology from high school and how 
disease spreads, then you’ll know that the spread of a virus is 
density-dependent.  

That means a virus’ ability to do real damage relies on how many 
organisms it can come in contact with in a given area.  

If I have 2 people in a building and one has a virus, it’s not likely to 
spread to the other person because they can stay far away from each 
other.  

If I have 2000 people in that same building, the chance of that virus 
spreading just increased by something like 1000x-2000x.  

We have roughly 600 kids in my school. When considering a blended 
approach to learning, even if we split them into two cohorts you still 
have more than 300+ potential vectors of disease spread over a 
campus at a given time, PLUS staff. Split it into 3? Still 150+ vectors.  

(And I won’t even get into how the antiquated HVAC systems 
contribute to the spread of viruses in a closed system) 

It’s not “fear mongering”. It’s basic science. 

Please reconsider anything other than a distance model approach to 
learning at this time. 

73 Elizabeth Gomez agenda item 
11.1 
(re-opening 
task force) 

My name is Elizabeth Gomez (6th Teacher at Willow) and I must say 
that I'm a bit concerned about our return to work.  I know that we love 
what we do, but we want to do it when it's safe.  Safe for our students 
and safe for our staff, but especially safe for all our families.  We are 
all eager to be back to normal, but there is nothing normal to this. 
We know that there are many safety protocols that will take place to 
make opening up possible, but please explain how you will help us if 
we have a student that refuses to wear a mask.  It is easy for 
someone that is not in the classroom to say we are ready, but 
remember that we are the ones in that classroom.  We are the ones 
that will be there daily.  Please open back up when it is safe.  Thank 
you for your time. 

74 Dionicio Estrada comment for 
site agenda 
item 
11.1(re-openin
g task force) 

what happens if a staff gets tests positive for covid19 are they 
quarantined 2-3 weeks and is their sick leave covered, paid? 

  Who is paying for all those covid19 tests the district or each 
individual, because it happens during school, is the staff family will be 
covered by the district for the testing and if they have to be in 
quarantine who will pay for family loss of wages.  

     How we get notified or anyone will get notified because of the 
HIPAA regulations.  

    What happens if the teacher is out and they send a substitute. 
How safe is the substitute? How do we know if he/she is not 
infected? because substitutes teach in multiple schools and districts. 
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75 Guadalupe Herdez 11.1 
are-opening 
task force 

I’ve been a resident  at San Ysidro since 1973, attending Sunset, 
Beyer.  I do not believe it is in the best interest of students as well as 
staff to return to regular classes for now, it’s too soon.  If the Chula 
Vista School District nor Sweetwater District have decided not to 
re-open/ start the new school year in classrooms which have Much 
less  Covi Cases than San Ysidro & its surroundings, what makes 
any logic of having our schools open?  It’s too risky to expose our 
students as well as our staff, by re-opening too soon, we’ve all seen 
the spike it caused by re-opening businesses, beaches, & other 
recreational gatherings. Let’s move forward by starting online classes 
& see how & when it’s safe for all involved to get back to regular 
schooling. 

Let’s all do our part to stop the spread.  Let’s do our part & take care 
of each other. 

Not taking into account the monetary impact just do what’s right for 
our students/children & our teachers, staff & all ......Thank You 

Guadalupe Herdez 

76 Katina De Leon Distance 
Learning 

Hello my name is Katina De Leon 2nd grade teacher at OVHS 
and the SYEA Vice-President. On behalf of our students and 
staffs safety, I feel that we should delay our in school 
re-opening with students, and to go 100% online until it is safer 
for all of us to return to school with the growing increase of 
Covid-19 cases in our community. Our commitment to student 
and staff safety needs to be our priority. Many staff members 
have families as well, and are care takers of elderly parents 
and sick family members, that they need to protect. Please 
consider this in your decision to reopen schools just like our 
neighboring school districts have decided to start remotely, 
until it is safe to return with students. Thank you for your time.  
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- SAN YSIDRO SCHOOL DISTRICT
4350 Otay Mesa Road San Ysidro, CA  92173 

Phone Number: (619) 428-4476 Fax Number: (619) 428-1505 

REGULAR MEETING OF THE GOVERNING BOARD 
THURSDAY, JUNE 25, 2020 

5:00 p.m. 
Via Zoom Teleconference 

Pursuant to Governor Newsom’s Executive Order N-29-20, this Regular Meeting of the San Ysidro School District 
Board was held by teleconference. Trustees of San Ysidro School District Board and the public participated in this 
meeting via teleconference.  The Public may view this meeting by accessing the following link 
https://www.youtube.com/channel/UCGyF01068pwbhe-B5xnyl-A/videos​. Public comment was submitted by 
email to ​publiccomment@sysdschools.org​ on or before Thursday, June 25, 2020 at 3:00 pm. To listen to this meeting in 
Spanish, please call 1 (650) 761-1617 and enter the access code 335 682 272# .  Closed Session was held at 5:00 p.m. to 
6:00 p.m., and reconvened into Open Session at 6:00 p.m. Closed Session was conducted in accordance with applicable 
sections of California Law. 

MINUTES 

1. CALL TO ORDER  ​Who: Vice-President Martinez    Time: 5:06 p.m.

Vice-President Martinez announced that this Governing Board meeting is conducted pursuant to Governor 
Newsom’s Executive Order N-29-20. 

2. ROLL CALL ​by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board
Mr. Humberto Gurmilan, Board President - ​Arrived at 5:20 p..m. 
Mr. Antonio Martinez, Board Vice-President 
Mr. Rudy Lopez, Board Clerk  
Mrs. Irene Lopez, Member - ​Absent due to a family matter 
Mrs. Rosaleah Pallasigue, Member 

Vice-President Martinez announced that no Board Member has expressed doubt that Board Members 
participating by teleconference are not so.  

All votes during this meeting were completed by roll call. 

3. AGENDA
The Board approved the agenda with the following corrections:

1) Tabled Item 14B.7 - Agreement with Villalva Trucking and Training

Motion:  R. Lopez    Second: Pallasigue    Vote: 3 Ayes - 0 Noes 

4. PUBLIC COMMENT/COMMUNICATIONS ON CLOSED SESSION ITEMS
Persons who wished  to comment on topics included on the Closed Session Agenda item were 
invited to submit comments via email to the following email address 
publiccomment@sysdschools.org​ on or before Thursday, June 25, at 3:00 pm.  Please limit 
comments to 300 words or less.  All comments submitted will be read aloud during the meeting. 
Please note, all email correspondence relating to this meeting will become part of the Board minutes. 
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There were no public comments. 

Board Member Pallasigue made a motion to recess to Closed Session, seconded by Clerk R. Lopez. 
The vote was 3 Ayes - 0 Noes. 

5. GOVERNING BOARD – RECESSED to CLOSED SESSION at 5:14 p.m. in accordance with
section 54954.5 regarding:

5.1   CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION​ (Potter) 
 Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section 54956.9: 
 No. of cases:​ 1 

5.2   GOVERNMENT CODE SECTION 54957.6 ​(J. Sanchez) 
 CONFERENCE WITH LABOR NEGOTIATORS 
 Agency Negotiators: Board President, Humberto Gurmilan, Legal Counsel,  Joseph Sanchez 

 Unrepresented Employee:  Superintendent 

5.3   GOVERNMENT CODE SECTION 54957​ (Farkas) 
 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT 

5.4   GOVERNMENT CODE SECTION 54957.6 
​ CONFERENCE WITH LABOR NEGOTIATORS​ (Farkas) 
 Agency Negotiators: David Farkas, Executive Director of Human Resources 

Employee Organizations: 
 San Ysidro Education Association/CTA 
 California School Employees Association, Chapter 154 

Unrepresented: 
 Administrators, Classified Management, Confidential/Supervisory 

 RECONVENED into OPEN SESSION at 6:00 p.m. ​to take action on items discussed in closed  
 session, or to make disclosures of action taken in closed session, if any, as required by Government 
 Code section 54957.7 and section 54957.1.  

  Board President Gurmilan announced that he joined the meeting at 5:20 p.m. 

 The Board had nothing to report from Closed Session. 

6. CALL TO ORDER Who: President Gurmilan   Time: 6:00 p.m.

President Gurmilan announced that this Governing Board meeting is conducted pursuant to Governor 
Newsom’s Executive Order N-29-20. 

7. ROLL CALL ​by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board
Mr. Humberto Gurmilan, Board President - ​Arrived at 5:20 p.m. 
Mr. Antonio Martinez, Board Vice-President 
Mr. Rudy Lopez, Board Clerk  
Mrs. Irene Lopez, Member - ​Absent due to a family matter 
Mrs. Rosaleah Pallasigue, Member 

President Gurmilan announced that no Board Member has expressed doubt that Board Members 
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participating by teleconference are not so. 

8. FLAG SALUTE by ​Humberto Gurmilan, Board President

9. BOARD RECOGNITIONS - DISTINGUISHED CHAMPIONS
9.1​   Employee of the Year and Years of Service Recognition - Presenter Dr. David Farkas
9.2 ​  Recognition of Zenaida Rosario - Presenters Dr. David Farkas and City of San Diego District 8

 Councilmember, Vivian Moreno 
9.3 ​  Classified Distinguished Champions - Presenter Dr. David Farkas 

10. PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS
Persons who want to comment on topics not included on the agenda or comment on agendized topics were                 
invited to submit comments via email to the following email address ​publiccomment@sysdschools.org on or             
before Thursday, June 25, 2020 at 3:00 pm. Please limit comments to 300 words or less. All comments                 
submitted will be read aloud during the meeting. Please note, all email correspondence relating to this               
meeting will become part of the Board minutes. If your comment is related to a specific Agenda item, please                  
identify the Agenda item in the subject of your email.

 Pablo Sainz, Employee, Commented:  ​1) Met Zenaida Rosario in 2003 when he interviewed her for El 
 Latino Newspaper for being selected the San Diego County Teacher of the Year.  2) Now that she’s  
 retiring after 38 years of service, thanked Zenaida for being his teacher and mentor.  She taught him  
 about life, to not stay quiet in the face of injustice, to raise one’s voice for the voiceless and to put the  
 greater good before one’s own. 3) Zenaida was his daughter’s teacher and the entire family loves her  
 very much. 

 ​Pablo Sainz, Employee, Commented:​  1) Thanked the Board, Dr. Potter, Cabinet, Mr. Madera and Mr. 
 Mata for approving professional development for him through the University of Georgia.  He completed 
 the Professional Interpreter in Education Program and received his diploma.  

 Fernanda Rios, CSEA President, Commented:  ​1) CSEA members want to reiterate that the budget  
 the Board is voting on is not final. Asked the Board to wait to adopt a more accurate budget. 2) As we all 
 work towards schools reopening for our students, urged the Board to keep in mind that they have a  
 responsibility towards the safety of employees and their families. Our community has seen a drastic  
 increase in positive COVID cases and increased hospitalizations.  3) Asked the Board to carefully  
 consider the data and guidelines on COVID-19 when making decisions.  

 ​Nick Marinovich, Commented:​ 1) Thanked the district for retaining him as a consultant to establish  
 the Bond Oversight Committee.  2) He is also a founding volunteer member of San Diego Schools, an  
 advocacy group established to help parents make their voices heard in improving education for their kids 
 in our county.  3) Invited parents to visit their website and sign up on their email list at  
 sandiegoschools.net. 

11. ITEMS FROM THE BOARD & SUPERINTENDENT
Board Member Pallasigue, Commented:  ​1) She is thankful to be a part of such an amazing school
district.  2) We have a long road ahead of us with regards to schools reopening.  Let’s continue to work
together and collaborate. 3)  She is thankful for the staff members that are retiring this year. Wished them
the best.

​Board Clerk R. Lopez, Commented:​ 1) He is glad that the legislator and governor reached a deal
although it hasn’t been signed yet, but he is hopeful.  It  did include some good news for us and some
protections for both employee groups.  2) Looks forward to them getting that done so we can interpret
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 what those formulas will look like for us. 

 Vice-President Martinez, Commented:​  1) He is happy that we are at a better point than we were last 
 week.  2) Would like us to set up a game plan on what we will do with the Beyer site with community  
 input and how this is going to look with COVID. 3) Thanked everyone. 

  ​President Gurmilan, Commented:​  1) Thanked all of our employees for the wonderful work they’ve  
 done this year.  2) Encouraged everyone to take time off if they have it. We will have a lot of work to do as 
 we come to the opening of schools again. 3)  Echos what Board Clerk Lopez said.  He is also optimistic  
 about the budget.  

 ​Superintendent Potter, Commented:​  1) Echos everyone’s gratitude and thanked our team for pulling  
 so hard in our school district for our students and their families.  2) On behalf of Dr. Farkas, we had one  
 more name that needed to be read under Distinguished Champions.  Thanked Alexandra Paul for  
 15 Years of Service to our school district.  3) Thanked our Reopening of Schools Task Force. Safety for  
 our children and staff has been their top priority. We hope to soon be able to notify our families and staff 
 of our plans to safely reopen our schools within the guidelines of the County Health Department. 4) If all 
 goes well on the agenda, our new school year for students will start on August 17. 

12. CONFERENCE SESSION
Reports/Presentations

12.1​   2019-20 Citizens’ Bond Oversight Committee Annual Report - Chief Business Official, Marilyn Adrianzen 
       & Citizens’ Bond Oversight Committee Chair, Ricardo Macedo 

12.2​   Long Range Master Facility Plan - Update - President - WLC Architects Incorporated, Jim DiCamillo 
12.3  ​ ​General Obligations Bond Disclosure Responsibilities Under the Federal Securities Law - Reed Glyer with 

 Stradling, ​Yocca, Carlson, Rauth Corporation 

13. GENERAL ADMINISTRATION

13.1   MINUTES 
​ The Board approved the minutes of the Special Board Meeting of June 8, 2020. 

Motion: Martinez   Second: R. Lopez    Vote: 4 Ayes - 0 Noes 

13.2   RESOLUTION NO. 19/20-0055 EDUCATION PROTECTION ACCOUNT (EPA) FOR 2020-21 
SPENDING PLAN ​(Adrianzen) 
The Board adopted Resolution No. 19/20-0055 and approved the Education Protection Account (EPA) 
spending plan for the 2020-21 school year. 

Motion: R. Lopez    Second: Gurmilan   Vote: 4 Ayes - 0 Noes 

13.3 BUDGET ADOPTION FOR FISCAL YEAR 2020-21 ​(Adrianzen) 
The Board approved/adopted the District’s Budget for fiscal year 2020-21. 

Motion: R. Lopez   Second: Gurmilan   Vote: 4 Ayes - 0 Noes 

13.4  RESOLUTION NO. 19/20-0056  BUDGET REDUCTION OPTIONS FOR FISCAL YEAR 
2020-21​  (Adrianzen)   
The Board approved and adopted Resolution No. 19/20-0056 to identify the amount of budget  
 reduction options which may be needed in 2020-21 and 2021-22 and that a list of budget reductions  
 for 2021-22 may be included in the 2020-21 First Interim Report pending final state budget adoption 
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 outcome. 

Motion:   Martinez   Second: R. Lopez    Vote: 4 Ayes - 0 Noes 

13.5 RESOLUTION NO. 19/20-0057 REQUESTING A TEMPORARY TRANSFER OF FUNDS 
(Adrianzen) 
The Board approved and adopted Resolution No. 19/20-0057 requesting a Property Tax temporary 
transfer of funds from the County Treasury as needed for the 2020-21 fiscal year.  ​Marilyn Adrianzen, 
Chief Business Official, provided a brief explanation of this item as it relates to payroll. 

Motion: Martinez   Second: Gurmilan   Vote: 4 Ayes - 0 Noes 

13.6   RESOLUTION NO. 19/20-0058 TO ESTABLISH TEMPORARY INTERFUND BORROWING 
 OF SPECIAL OR RESTRICTED FUND MONEYS​ (Adrianzen) 
 The Board approved Resolution No. 20/21-0007 to establish temporary interfund borrowing of special 
 or restricted fund moneys effective July 1, 2020 through June 30, 2021. 

Motion: Gurmilan   Second: Martinez   Vote: 4 Ayes - 0 Noes 

13.7 APPROVAL OF THE COVID-19 OPERATIONS WRITTEN REPORT​ (Colom) 
 The Board approved the COVID-19 Operations Written Report. 

Motion: Martinez   Second: Gurmilan   Vote: 4 Ayes - 0 Noes 

13.8  FIRST READING AND ADOPTION OF REVISED BOARD POLICIES AND 
 ADMINISTRATION REGULATIONS IN THE 4000 SERIES​ PERSONNEL ​(Farkas) 
 The Board approved the first reading and adoption of revised Board Policies and Administrative 
 Regulations in the 4000 Series (Personnel) based on CSBA recommendations. 

Motion: Gurmilan  Second:    Martinez  Vote: 4 Ayes - 0 Noes 

13.9   SECOND READING AND ADOPTION OF NEW BOARD POLICY 6157 -  DISTANCE 
 LEARNING ​(Colom)  
 The Board approved the Second Reading and Adoption of New Board Policy 6157 - Distance 
 Learning.  

Motion: R. Lopez    Second: Pallasigue   Vote: 4 Ayes - 0 Noes 

13.10 CONFLICT OF INTEREST CODE: LOCAL GOVERNMENT AGENCY BIENNIAL REVIEW 
 (Potter) 
 ​The Board​ ​adopted Resolution No. 19/20-0054 amending the Conflict of Interest Code of the San 
 Ysidro School District and directing that such amendment be submitted to the San Diego County 
 Board of Supervisors as the District’s code-reviewing body (Gov. Code § 82011) requesting  
 approval of the amendment as required under Government Code section 87303. 

Motion: Martinez   Second: Pallasigue   Vote: 4 Ayes - 0 Noes 

13.11 EMPLOYEE ATTENDANCE INCENTIVE ​(Farkas) 
 The Board approved the attendance incentive for the 11 employees listed on the attached sheet. 

Motion:  Pallasigue    Second:  Martinez   Vote: 4 Ayes - 0 Noes 13.1
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13.12 COLLECTIVE BARGAINING AGREEMENT WITH SAN YSIDRO EDUCATION 
 ASSOCIATION (SYEA) ​(Farkas) 
The Board approved the reopener collective bargaining agreement between the San Ysidro School 
District and the San Ysidro Education Association (SYEA) for the period 2018 through 2021. 

Motion: Martinez   Second: Pallasigue   Vote: 4 Ayes - 0 Noes 

13.13 INJURY AND ILLNESS PREVENTION PROGRAM ​(Farkas) 
 The Board approved the updated Injury and Illness Prevention Program and COVID-19 Addendum as 
 required by Title 8 California Code of Regulations 3203(a)(1). 

Motion: Gurmilan   Second: Martinez   Vote: 4 Ayes - 0 Noes 

13.14 MEMORANDUM OF UNDERSTANDING BETWEEN SAN YSIDRO SCHOOL 
 DISTRICT (SYSD) AND SAN YSIDRO EDUCATION ASSOCIATION (SYEA) REGARDING 
 THE 2020-2021 WORK YEAR CALENDAR ​(Farkas) 
 The Board approved the MOU concerning the revised work year calendar and pre-planned fall 
 vacation accommodations due to the COVID-19 pandemic. 

Motion:   Martinez  Second: Pallasigue   Vote: 4 Ayes - 0 Noes 

13.15 REVISED 2020-2021 STUDENT CALENDAR ​(Farkas) 
 The Board approved the Revised 2020-2021 Student Calendar. 

Motion: Gurmilan   Second: R. Lopez   Vote: 4 Ayes - 0 Noes 

13.16 REVISED 2020-2021 CERTIFICATED WORK CALENDAR ​(Farkas) 
 The Board approved the Revised 2020-2021 Certificated Work Calendar. 

Motion:  Martinez  Second: Gurmilan    Vote: 4 Ayes - 0 Noes 

13.17 REVISED 2020-2021 CLASSIFIED 10-MONTH, 209 WORK CALENDAR ​(Farkas) 
 The Board approved the Revised 2020-2021 Classified 10-Month Work Calendar. 

Motion:  Martinez    Second: Pallasigue   Vote: 4 Ayes - 0 Noes 

13.18 REVISED 2020-2021 CLASSIFIED 10-MONTH, 213 WORK CALENDAR ​(Farkas) 
 The Board approved the Revised 2020-2021 Classified 10-Month Work Calendar. 

Motion: Gurmilan   Second: Martinez   Vote: 4 Ayes - 0 Noes 

13.19 REVISED 2020-2021 CLASSIFIED 11-MONTH WORK CALENDAR ​(Farkas) 
 The Board approved the Revised 2020-2021 Classified 11-Month Work Calendar. 

Motion: Martinez    Second: Pallasigue   Vote: 4 Ayes - 0 Noes 
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13.20 REVISED 2020-2021 CLASSIFIED 12-MONTH WORK CALENDAR ​(Farkas) 
 The Board approved the Revised 2020-2021 Classified 12-Month Work Calendar. 

Motion: Pallasigue   Second: Gurmilan   Vote: 4 Ayes - 0 Noes 

13.21 REVISED 2020-2021 PRINCIPAL/ASSISTANT PRINCIPAL WORK CALENDAR ​(Farkas) 
 The Board approved the Revised 2020-2021 Principal/Assistant Principal Work Calendar. 

Motion: Martinez   Second: R. Lopez   Vote:  4 Ayes - 0 Noes 

13.22 REVISED 2020-2021 CERTIFICATED DIRECTORS/COORDINATORS WORK CALENDAR 
  (Farkas) 
 The Board approved the Revised 2020-2021 Certificated Directors/Coordinators Work Calendar. 

Motion: Martinez   Second: Pallasigue   Vote:  4 Ayes - 0 Noes 

13.23 REVISED 2020-2021 CLASSIFIED MANAGEMENT & CONFIDENTIAL WORK CALENDAR 
  (Farkas) 
 The Board approved the Revised 2020-2021 Classified Management & Confidential Work Calendar. 

Motion: Gurmilan   Second: Martinez   Vote: 4 Ayes - 0 Noes 

13.24 MEMORANDUM OF UNDERSTANDING BETWEEN SAN YSIDRO SCHOOL DISTRICT 
 (SYSD) AND MANUELA COLOM REGARDING THE 2020-2021 WORK YEAR  
 CALENDAR ​(Farkas) 
The Board approved the MOU concerning the revised 2020-2021 work year calendar for Manuela 
Colom ​related to the number of days worked during the 2019-2020 school year due to service over 
spring break and the Covid-19 response. This MOU is only applicable for the 2020-2021 school year. 

Motion: R. Lopez   Second: Pallasigue   Vote: 4 Ayes - 0 Noes 

13.25 MEMORANDUM OF UNDERSTANDING BETWEEN SAN YSIDRO SCHOOL DISTRICT 
 (SYSD) AND CYNTHIA MONREAL GONZALEZ REGARDING THE 2020-2021 WORK  
 YEAR CALENDAR ​(Farkas) 
The Board approved the MOU concerning the revised 2020-2021 work year calendar for ​Cynthia 
Monreal González related to the number of days worked during the 2019-2020 school year due to 
service over spring break and the Covid-19 response. This MOU is only applicable for the 2020-2021 
school year. 

Motion: Gurmilan   Second: Martinez   Vote: 4 Ayes - 0 Noes 
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13.26 MEMORANDUM OF UNDERSTANDING BETWEEN SAN YSIDRO SCHOOL DISTRICT 
 (SYSD) AND OSCAR MADERA REGARDING THE 2020-2021 WORK YEAR CALENDAR  
 (Farkas) 
The Board approved the MOU concerning the revised 2020-2021 work year calendar for ​Oscar Madera 
related to the number of days worked during the 2019-2020 school year due to service over spring 
break and the Covid-19 response. This MOU is only applicable for the 2020-2021 school year. 

Motion: Martinez   Second: R. Lopez   Vote: 4 Ayes - 0 Noes 

13.27 MEMORANDUM OF UNDERSTANDING BETWEEN SAN YSIDRO SCHOOL DISTRICT 
 (SYSD) AND KATHLEEN CORDERO REGARDING THE 2020-2021 WORK YEAR  
 CALENDAR ​(Farkas) 
The Board approved the MOU concerning the revised 2020-2021 work year calendar for ​Kathleen 
Cordero related to the number of days worked during the 2019-2020 school year due to service over 
spring break and the Covid-19 response. This MOU is only applicable for the 2020-2021 school year. 

Motion: Gurmilan   Second: Pallasigue   Vote: 4 Ayes - 0 Noes 

13.28 ELIMINATE WAREHOUSE INVENTORY IN FISCAL YEAR 2019-20 ​(Adrianzen) 
The Board approved to eliminate warehouse stores inventory balance of $4,569 and recognize direct 
purchasing and delivery procedures for school sites and departments. 

Motion: Martinez   Second: Pallasigue   Vote: 4 Ayes - 0 Noes 

13.29 APPROVAL OF CONFERENCE ATTENDANCE/EVENTS FOR THE GOVERNING BOARD 
 AND SUPERINTENDENT FOR THE 2020-2021 SCHOOL YEAR ​(Potter) 
 The Board approved attendance for the Governing Board and the Superintendent to individually  
 selected conferences/events for the 2020-2021 school year which includes the 2020 CSBA Annual 
 Education Conference, ACSA State Legislative Policy Committee (Chair) and other leadership  
 professional development opportunities.  

Motion: Pallasigue   Second: R. Lopez   Vote: 4 Ayes - 0 Noes 

13.30 GOVERNING BOARD MEMBERSHIP FOR THE 2020-2021 SCHOOL YEAR ​(Potter) 
 ​The Board​ ​approved Board membership to the California School Boards Association for the 
 2020-2021 school year at a cost of $14,154.00 from the General fund. 

Motion: Gurmilan   Second: Pallasigue   Vote: 4 Ayes - 0 Noes 

13.31 THIRD AMENDMENT TO EMPLOYMENT AGREEMENT WITH SUPERINTENDENT 
 (Gurmilan) 
​ The Board discussed and approved the third amendment to the Superintendent employment 
 agreement. 

Motion: Martinez   Second: Pallasigue   Vote: 4 Ayes - 0 Noes 
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14. CONSENT CALENDAR
The Board approved the Consent Calendar with the following changes:
1) Tabled Consent Calendar Item 14B.7-Agreement with Villalva Trucking and Training

Motion: Martinez   Second: Pallasigue   Vote: 4 Ayes - 0 Noes

14A. CURRICULUM & INSTRUCTION 

14A.1​   ​PROFESSIONAL DEVELOPMENT ​(Colom) 
 The Board ratified the attendance and participation of District staff to the different professional 
 developments, as scheduled: 

PARTICIPANT(S) EVENT PLACE FROM/TO COST FUNDING 

Elva De Baca, 
Leticia Ramos 

Jornada 2020 Pedagógica 
Internacional para la 
Educación Multilingüe 
Conference  

Loyola 
Marymount 
University - 
Los Angeles 

January 18, 
2020 

$300.00 General Fund 

14B. BUSINESS 

14B.1 ​  ​AGREEMENT WITH COUNTY OF SAN DIEGO FOR TEMPORARY TRANSFER OF 
FUNDS ​ (Adrianzen) 
The Board approved the agreement with the County of San Diego to authorize Property Tax               
temporary transfer of funds from the County Treasury as needed for the 2020-21 fiscal year.  

14B.2   RESOLUTION NO. 19/20-0053-– BOARD COMPENSATION FOR MISSED MEETINGS ​(Potter) 
 The Board adopted Resolution No. 19/20-0053 recognizing that Antonio Martinez was absent from  
 the Special Board Meetings of October 28, 2019 and February 26, 2020 due to hardship and received 
 the maximum monthly compensation for that month.  

14B.3 AMENDMENT TO WESTED AGREEMENT​ (Colom/Madera) 
The Board approved the amendment to the WestEd Agreement extending the term of the agreement 

 until December 31, 2020 to conduct a review of data for Special Education at a total cost up to  
 $22,000.00 from the Special Education fund. 

14B.4   AGREEMENT WITH CDW GOVERNMENT LLC FOR 2019-20 E-RATE CATEGORY 2 
 EQUIPMENT​ (Adrianzen/Lewis) 
The Board approved the agreement with CDW Government LLC to be the approved vendor of 
equipment as reflected on RFP No. 03 2019-20 E-Rate Category 2 Equipment in the amount of 
$169,230.25 from E-rate funds. 

14B.5 AGREEMENT WITH VECTORUSA FOR MANAGED TECHNOLOGY SERVICES 
(Colom/Lewis)  
The Board approved the agreement with VectorUSA for Managed Technology Services (Network            
and Server Architecture) at an estimated amount of $89,407.36 from the General fund. 

14B.6   DISTANCE LEARNING AND CALIFORNIA ADVANCED SERVICES FUND GRANT 
AWARD NO. 25490​ (Adrianzen) 
The Board approved and accepted Grant Award No. 25490 for the Distance Learning and California 
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 Advanced Services Fund (CASF) Program in the amount of $580,500.00. 

14B.7 AGREEMENT WITH VILLALVA TRUCKING AND TRAINING​ (Adrianzen/Azevedo) - 
 ​Tabled 
Approve the agreement with Villalva Trucking and Training services from June 26, 2020  

 to J​une 30,  2021​.  Services will be provided on an “as needed basis” at a cost not to exceed 
 $10,000.00 from the General fund.  

Board Member Pallasigue made a motion to adjourn, seconded by Vice-President Martinez. The vote was 4                
Ayes - 0 Noes. 

15. ADJOURNMENT Time: 9:19 p.m. 

Respectfully Submitted, 

Gina A. Potter, Ed.D., Secretary 
Governing  
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 SAN YSIDRO SCHOOL DISTRICT 
4350 Otay Mesa Road San Ysidro, CA  92173 

Phone Number: (619) 428-4476 Fax Number: (619) 428-1505 

SPECIAL MEETING OF THE GOVERNING BOARD 
THURSDAY, JULY 30, 2020 

5:00 p.m. 
Via Zoom Teleconference 

Pursuant to Governor Newsom’s Executive Order N-29-20, this Special Meeting of the San Ysidro School District Board was 
held by teleconference. Trustees of San Ysidro School District Board and the public shall participate in this meeting via 
teleconference. The Public may view this meeting by accessing the following link 
https://www.youtube.com/channel/UCGyF01068pwbhe-B5xnyl-A/videos​. Public comment was submitted by email to 
publiccomment@sysdschools.org​ on or before Thursday, July 30, 2020 at 3:00 pm. To listen to this meeting in Spanish, please call 
1 (417) 719-7641 and enter the access code 200 845 863#. 

MINUTES 

1. CALL TO ORDER  ​Who:  President Gurmilan      Time:  5:01 p.m.

President Gurmilan announced that this Governing Board meeting is conducted pursuant to Governor Newsom’s 
Executive Order N-29-20. 

2. ROLL CALL ​by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board
Mr. Humberto Gurmilan, Board President 
Mr. Antonio Martinez, Board Vice-President 
Mr. Rudy Lopez, Board Clerk - ​Absent out of town 
Mrs. Irene Lopez, Member 
Mrs. Rosaleah Pallasigue, Member - ​Absent 

3. FLAG SALUTE ​by Humberto Gurmilan, Board President

4. AGENDA
The Board approved the agenda for the meeting.

Motion: Martinez   Second: I. Lopez   Vote: 3 Ayes - 0 Noes 

All votes during this meeting were completed by roll call. 

5. PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS
Persons who wanted to comment on topics not included on the agenda or comment on agendized topics were 
invited to submit comments via email to the following email address ​publiccomment@sysdschools.org​ on or 
before Thursday, July 30, 2020 at 3:00 pm. Please limit comments to 300 words or less.  All comments submitted 
will be read aloud during the meeting.  Please note, all email correspondence relating to this meeting will become 
part of the Board minutes. If your comment is related to a specific Agenda item, please identify the Agenda item 
in the subject of your email.  

Natalie La Rosa, SYEA President, Commented: ​ 1) Thanked the Board for taking the time to approve the 
temporary contracts for Head Start Permit Teachers. 2) She ​would like to see how we can work in the future to 
help our preschool teachers attain probationary status, and eventually permanent status in order to create more 
stability in the preschool program.  
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6. GENERAL ADMINISTRATION

6.1   EMPLOYMENT OF TEMPORARY CERTIFICATED STAFF ​(Farkas) 
 ​The Board​ ​approved the employment of temporary certificated staff - Head Start Permit Teachers. 

Motion: Martinez    Second: Gurmilan   Vote: 3 Ayes - 0 Noes 

Vice-President Martinez made a motion to adjourn, seconded by Board Member Irene Lopez. The vote was 3 Ayes - 0 
Noes. 

7. ADJOURNMENT Time: 5:09 p.m. 

Respectfully Submitted, 

Gina A. Potter, Ed.D., Secretary 
Governing Board 
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 SAN YSIDRO SCHOOL DISTRICT 
4350 Otay Mesa Road San Ysidro, CA  92173 

Phone Number: (619) 428-4476 Fax Number: (619) 428-1505 

SPECIAL MEETING OF THE GOVERNING BOARD 
TUESDAY, JULY 28, 2020 

5:00 p.m. 
Via Zoom Teleconference 

Pursuant to Governor Newsom’s Executive Order N-29-20, this Special Meeting of the San Ysidro School District Board was 
held by teleconference. Trustees of San Ysidro School District Board and the public participated in this meeting via teleconference. 
The Public viewed this meeting by accessing the following link 
https://www.youtube.com/channel/UCGyF01068pwbhe-B5xnyl-A/videos​. Public comment was submitted by email to 
publiccomment@sysdschools.org​ on or before Tuesday, July 28, 2020 at 3:00 pm. To listen to this meeting in Spanish, please call 
1 (260) 226-6089 and enter the access code 660 572 097#.  

MINUTES 

1. CALL TO ORDER  ​Who: President Gurmilan  Time: 5:01 p.m. 

President Gurmilan announced that this Governing Board meeting is conducted pursuant to Governor Newsom’s 
Executive Order N-29-20. 

2. ROLL CALL ​by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board
Mr. Humberto Gurmilan, Board President 
Mr. Antonio Martinez, Board Vice-President 
Mr. Rudy Lopez, Board Clerk  
Mrs. Irene Lopez, Member 
Mrs. Rosaleah Pallasigue, Member 

3. FLAG SALUTE ​by Humberto Gurmilan, Board President

4. AGENDA
The Board approved the agenda for the meeting.

Motion: Martinez       Second: I. Lopez   Vote:  5 Ayes - 0 Noes 

All votes during this meeting were completed by roll call. 

5. PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS
Persons who wanted to comment on topics not included on the agenda or comment on agendized topics were 
invited to submit comments via email to the following email address ​publiccomment@sysdschools.org​ on or 
before Tuesday, July 28, 2020 at 3:00 pm. Please limit comments to 300 words or less.  All comments submitted 
were read aloud during the meeting.  Please note, all email correspondence relating to this meeting will become 
part of the Board minutes. If your comment is related to a specific Agenda item, please identify the Agenda item 
in the subject of your email.  

Pablo Sainz, Parent, Commented:​  1) Schools will start online on August 17.   2) If school reopens, he would 
like to know if the same teacher will continue the Online Learning Academy.  It impacts the student’s education 
when they switch from one teacher to another in the middle of the year.  3) Hopes the district announces the 
protocol for parents that want their children to remain online all school year. 
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6. CONFERENCE SESSION
Reports/Presentations 

6.1   ​2020-2021 Distance Learning Academy & DRAFT COVID-19 Prevention Plan for Schools - Executive Director of 
       Curriculum, Instruction & Innovation, Manuela Colom 
6.2​   Revised Adopted Budget 2020-21 - Chief Business Official, Marilyn Adrianzen 
6.3   ​Presentation of Preliminary Official Statement and a Continuing Disclosure Certificate for Measures T and U - District 

 Bond Legal Counsel from Stradling, Yocca, Carlson, & Rauth, P.C. (Bob Whalen and Reed Glyer) 

7. GENERAL ADMINISTRATION

7.1   2020-2021 DRAFT COVID-19 PREVENTION PLAN FOR SCHOOLS ​(Colom) 
 ​Information only. 

7.2   REVISED ADOPTED BUDGET FOR FISCAL YEAR 2020-21 ​(Adrianzen) 
     ​  The Board​ ​approved the revised Adopted Budget for Fiscal Year 2020-21.  

Motion: Martinez   Second: I. Lopez   Vote: 5 Ayes - 0 Noes 

7.3 RESOLUTION NO. 20/21-0010 ​(Adrianzen) 
The Board ​adopted Resolution No. 20/21-0010 approving the form of a Preliminary Official Statement and a 

 Continuing Disclosure Certificate in connection with the issuance of the District’s Election of 2020 General 
 Obligation Bonds, Series A (Measure U) (Tax-Exempt) and its Election of 2020 General Obligation Bonds, Series A 
 (Measure T) (Federally Taxable), and approving various actions related thereto. ​(The district’s Bond Legal Counsel 
 provided a brief overview.) 

Motion:  Pallasigue    Second: Gurmilan    Vote: 5 Ayes - 0 Noes 

Vice-President Martinez made a motion to adjourn, seconded by Board Member Pallasigue.  The vote was 5 Ayes - 0 
Noes. 

8. ADJOURNMENT Time: 6:24 p.m. 

Respectfully Submitted, 

Gina A. Potter, Ed.D., Secretary 
Governing Board  
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COVID-19 PREVENTION PLAN FOR SCHOOLS 
Previously known as the “Safe Reopening Plan for K-12 Schools” 

Revised July 23, 2020 

School Name: San Ysidro School District 

School Address: 4350 Otay Mesa Rd. San Ysidro CA 92173 

School Type: School District: ☒ Charter School ☐ Private School ☐ 

Name of School District, Charter School System or 
Private School System if Applicable: 

San Ysidro School District 

This template was developed in consultation with the County of San Diego Health and Human Services Agency, Public 
Health Services and is based on guidance articulated by the California Department of Public Health in its ​COVID-19 
INDUSTRY GUIDANCE: Schools and School Based Programs​ (July 17, 2020) and COVID-19 and ​Reopening In-Person 
Learning Framework for K-12 Schools in California, 2020-2021 School Year​.  

The template mirrors the organizational structure of the CDPH industry guidance for schools and is modeled on the 
COVID-19 Prevention Plan for Schools Checklist. Schools are not required to use this template; however, doing so will 
ensure that the school’s COVID-19 Prevention Plan responds to each of the elements in the industry guidance. 

1. General Measures

1. The district/school’s worksite-specific COVID-19 prevention plan based on a comprehensive risk assessment of all
work areas and work tasks is located at: ​https://www.sysdschools.org/

a. The person responsible to implement and monitor this plan is: ​Manuela Colom, Executive Director
Curriculum, Instruction & Innovation   Phone: (619) 428-4476 Ext 3027

b. The district and school’s COVID-19 Liaison for contact with Public Health Services is: ​(Dr. David Farkas,
Executive Director of Human Resources  Phone: (619) 428-4476 Ext 3012

i. The process the district/school will use to report information about COVID-19 outbreaks through
the COVID-19 Liaison

ii. To respond to COVID-19 concerns and communicate exposures to local health officials and
stakeholders, site principals and administrators will work in conjunction with their health staff, and
district nurse. The COVID-19 Liaison will report information on positive cases to Public Health
Services Epidemiology Department at: 619-692-8499

c. The district/school has incorporated the ​CDPH Guidance for the Use of Face Coverings​. See section 3 for
more information.

d. The district/school’s COVID-19 Prevention Plan is posted a​t: ​https://www.sysdschools.org/​ ​. ​This
information has been provided to workers and worker representatives via email. The district/school’s plan
to train and communicate with workers on the COVID-19 prevention plans is described below.

i. During the districtwide Virtual Welcome Back Staff Event on August 12th, 2020 all staff will be
trained on county health and safety measures embedded within the state and county health
department guidance, that includes, but is not limited to:

1 
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 Use of hand sanitizer 
  Handwashing 
  Social Distancing 
  Use of facial coverings 

e. The district/school’s plan to regularly evaluate the workplace for compliance with this plan and document
and correct deficiencies identified is​ described in this plan

f. The district/school will investigate any COVID-19 illness and​ determine if any work-related factors could
have contributed to risk of infection. Update the plan as needed to prevent further cases.

g. The district/school will implement the necessary processes and protocols when a workplace has an
outbreak, in accordance with ​CDPH guidelines​.

h. The district/school will identify individuals who have been in close contact (within 6 feet for 15 minutes or
more) of an infected person and take steps to isolate COVID-19 positive person(s) and close contacts. (See
Section 10 for more detail.)

2. The district/school has evaluated whether and to what extent external community organizations can safely utilize
the site and campus resources, and will ensure external community organizations that use the facilities also follow
this guidance.

● District and schools will limit access to non-essential visitors, facility use permits and volunteers; within the
parameters of state and local regulations, orders, and laws.

● At this time, the District and school will make a concerted effort to limit volunteers on campus.
● The District and school will follow the state and county guidance.
● Parents/guardians will be allowed on campus for student drop-off, student pick-up, and student health related

matters from the health office and/or designated area on campus during the school day.  Parents/guardians
may also seek support from the district/school office for various school related matters such as, but not limited
to: student registration, transfers, transportation, meal service, etc.

3. The district and school are prepared for the possibility of repeated closures of classes, groups, or entire facilities
when persons associated with the facility or in the community become ill with COVID-19. (See​ ​Section 10 below.)

4. The district and school has developed a plan to further support students with access and functional needs who may
be at increased risk of becoming infected or having unrecognized illness due to COVID-19. For example, review
existing student health plans to identify students who may need additional accommodations, develop a process for
engaging families for potentially unknown concerns that may need to be accommodated or identify additional
preparations for classroom and non-classroom environments as needed. Groups who might be at increased risk of
becoming infected or having unrecognized illness include the following:

a. Individuals who have limited mobility or require prolonged and close contact with others, such as
direct support providers and family members.

b. Individuals who have trouble understanding information or practicing preventive measures, such as
hand washing and physical distancing; and

c. Individuals who may not be able to communicate symptoms of illness.
●​ ​District nurse or school health clerk will provide parents with the appropriate documentation to
update medical health history. This document will need to be updated by the student’s primary care
doctor and/or other medical field.
●​ ​A meeting will be held with parents to transfer information into a Health Plan that will be adopted
by the school and/or District to accommodate the students’ needs.
●​ ​Students who have health and medical conditions documented via a 504 plan or IEP, will be
accommodated based on their needs.
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●​ ​Have access to a visual process on how to wash hands (i.e. visual schedule, social story, video
modeling) 

●​ ​If the student requires immediate attention, staff will take the proper precautions (i.e. PPE)
before approaching and supporting the student. 

○​ ​Hand over hand - Hand Washing
○​ ​Partial Prompting (i.e. visual, tapping, modeling, gesture) - Hand Washing

● ​Parent/Guardian and Teacher develop a plan to address the student’s needs.
● ​Provide students with alternative forms of communication (i.e. AAC, icons, BigMacs).

5. The district/school has reviewed the ​CDPH Guidance for the Use of Face Coverings​ and applicable local health

department guidance and incorporated face-covering use for students and workers into this COVID-19 Prevention
Plan. See Section 3 for more information.

2. Promote Healthy Hygiene Practices
The district/school’s plan to address each provision from the “COVID-19 INDUSTRY GUIDANCE: Schools and School Based 
Programs” follows each of those described below. 

6. The district/school has developed plans to teach and reinforce​ ​washing hands​, avoiding contact with one's ​eyes,

nose, and mouth​, and​ covering coughs and sneezes ​among students and staff. The plans describe how the school
will teach students and remind to:

a. Use a tissue to wipe their nose and to cough/sneeze inside a tissue or their elbow

b. Wash their hands frequently throughout the day, including before and after eating; after
coughing or sneezing; after classes where they handle shared items, such as outside recreation,
art, or shop; and before and after using the restroom.

c. Wash their hands for 20 seconds with soap, rubbing thoroughly after application. Soap products
marketed as “antimicrobial” are not necessary or recommended.

d. Use fragrance-free hand sanitizer when hand washing is not practicable.

i. Ethyl alcohol-based hand sanitizers are preferred and should be used when there is the
potential of unsupervised use by children. Isopropyl hand sanitizers are more toxic
when ingested or absorbed in skin.

ii. Do not use hand sanitizers that may ​contain methanol​, which can be hazardous when
ingested or absorbed.

iii. Children under age 9 should use hand sanitizer under adult supervision. Call Poison
Control if consumed: 1-800-222-1222.

● Staff will be trained on spacing and classroom formats prior to students arriving on campuses. While learning
via the distance learning model, students will be trained by staff on what new procedures to expect prior to
returning to on campus classrooms.

● The District staff will provide a video to schools to be shared with teachers, classified employees and
parents regarding these procedures. Schools will develop hand washing schedules with staggering times
for students. Hand washing stations will be placed throughout the school.

● Temporary, COVID-specific signage and markings will be added to each building. These serve to inform and
remind community members and visitors alike of required measures to help prevent spread of the novel
coronavirus. Compliance with posted signs and notices is required by order of the Risk Management and
Emergency Preparedness & Security offices​.
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7. Consider portable hand washing stations throughout a site and near classrooms to minimize movement and
congregations in bathrooms to the extent practicable.
● Hand washing stations will be placed near relocatable classrooms that do not have sinks.
● Most classrooms have sinks for hand washing use.

8. Develop routines enabling students and staff to regularly wash their hands at staggered intervals.
● District staff will provide a video to schools to be shared with teachers, classified employees and parents

regarding these procedures.
● Schools will develop hand washing schedules with staggering times for students.
● Handwashing stations will be placed throughout the school at appropriate places.
● Develop routines enabling students and staff to regularly wash their hands at staggered intervals
● Develop routines enabling students and staff to use hand sanitizer when necessary
● Each classroom will have access to hand sanitizer and hand washing areas with students trained on procedures

entering /exiting the classroom, as well as during class time.

9. Ensure adequate supplies to support healthy hygiene behaviors, including soap, tissues, no-touch trash cans, face
coverings, and hand sanitizers with at least 60% ethyl alcohol for staff and children who can safely use hand
sanitizer.
● San Ysidro School District has ordered recommended supplies for prevention of the COVID-19 virus for all

schools and facilities
● Provide other protective equipment, as appropriate for work assignments.

○ For employees engaging in symptom screening, provide surgical masks, face shields, and disposable
gloves.

○ For front office and food service employees, provide face coverings and disposable gloves
○ For custodial staff, provide equipment and PPE for cleaning and disinfecting

● For regular surface cleaning, provide gloves appropriate for all cleaning and disinfecting.

10. Information contained in the ​CDPH Guidance for the Use of Face Coverings​ to staff and families, including

the circumstances in which face coverings must be worn and the exemptions, as well as any policies, work
rules, and practices the employer has adopted to ensure the use of face coverings.

● Language and recommendations from the  CDPH will be communicated to all stakeholders in writing ,
through social media, as well as in parent, student and staff orientations

11. Employers must provide and ensure staff use face coverings in accordance with CDPH guidelines and all

required protective equipment.

● As recommended by the CDC, all staff should wear face coverings. Per CDPH guidance, teachers may use face
shields, which enable students to see their faces and to avoid potential barriers to phonological instruction.

● Facial masks will be provided to all staff and students
● Provide other protective equipment, as appropriate for work assignments.

a. For employees engaging in symptom screening, provide surgical masks, face shields, and disposable
gloves.

b. For front office and food service employees, provide face coverings and disposable gloves
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12. The school district has a sufficient supply of personal protective equipment (PPE) necessary to protect
employees. The plans specify the type of PPE needed for tasks performed by employees.

As recommended by the CDC, all staff should wear face coverings. Per CDPH guidance, teachers may use face shields 
which enable students to see their faces and to avoid potential barriers to phonological instruction. 

● Facial masks provided to all employees
● Provide other protective equipment, as appropriate for work assignments.
● For employees engaging in symptom screening, provide surgical masks, face shields, and disposable gloves.
● For front office and food service employees, provide face coverings and disposable gloves

13. All students and staff will be encouraged to be immunized each autumn against influenza unless
contraindicated by personal medical conditions, to help:

a. Protect the school community
b. Reduce demands on health care facilities
c. Decrease illnesses that cannot be readily distinguished from COVID-19 and would therefore

trigger extensive measures from the school and public health authorities.

3. Face Coverings
The district/school’s plan to address each provision from the “COVID-19 INDUSTRY GUIDANCE: Schools and 
School Based Programs” follows each of those described below. 

14. Face coverings must be used in accordance with ​CDPH guidelines ​unless a person is exempt as explained in
the guidelines, particularly in indoor environments, on school buses, and areas where physical distancing
alone is not sufficient to prevent disease transmission.

a. Teach and reinforce use of ​face coverings​, or in limited instances, face shields.

b. Students and staff should be frequently reminded not to touch the face covering and to ​wash their
hands ​frequently.

c. Information should be provided to all staff and families in the school community on ​proper use,
removal, and washing of cloth face coverings​.

d. Training should also include policies on how people who are exempted from wearing a face
covering will be addressed.

● The District requires all students grades 3-8, employees, and visitors to wear face coverings at all times (unless
they are exempt according to state and county health guidelines) while in public or in shared spaces on campus
unless doing so would damage their health. In accordance with state guidelines, students in grades
preschool-2nd are strongly encouraged to wear face masks and will be provided district issued face masks.
Note, for the safety of all, our district intends to respectfully ask that all preschool-2nd grade students wear
face masks for their own safety and for those around them.

● A cloth face covering is typically a reusable item made from cloth fabric. It serves to protect others from
exposure to illnesses the wearer may be carrying. This is the appropriate protection for most employees and
should be laundered in a washing machine daily after use.

● Employees and students will be provided a district issued cloth face covering.  They may also bring a cloth face
covering of their choice from home to wear, if they prefer as long as it covers both the mouth and nose.

● A disposable surgical mask is a disposable face covering approved for health care environments. These are
generally reserved for health care workers and emergency responders but may be used by employees and
students.  Surgical face masks will be available to employees working in the health clerk offices, isolation areas,
school front offices, and child nutrition areas, upon employee request of their immediate supervisor or human
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resources department.  Surgical face masks will also be made available to employees and students who may be 
medically fragile or more vulnerable to COVID-19, upon request of their immediate supervisor, school principal 
or human resources department. 

● District and schools will provide and enforce the use of face coverings, masks or face shields for all staff on
campus.

● Schools staff will also reinforce the use of face masks for all students, according to the following guidelines:
·​  ​All students 3rd grade through 8th grade must wear face coverings while on campus
·​  ​Exceptions Preschool to 2nd grade (strongly recommended)

·​  ​Students with special needs (i.e. medical and/or IEP based)

·​  ​Plexiglass will be used in classrooms where there are students not wearing a mask/face covering

15. The school’s plans regarding students’ use of face coverings includes the following elements:

Age Face Covering Requirement 

Under 2 years old No 

2 years old – 2nd​ ​grade 
Strongly encouraged**, unless exempt 

● Note, for the safety of all, our district intends
to respectfully ask that all preschool-2nd
grade students wear face masks for their own
safety and for those around them.

3rd​ ​grade – high school 
Yes, unless exempt 

**Face coverings are strongly encouraged for young children between 2 years old and 2nd grade, if 
they can be worn properly. A face shield is an acceptable alternative for children in this cohort who 
cannot wear them properly.  Face shields will be provided to students between ages 2 and 2nd grade 
who cannot properly wear a face mask. 

a. Persons younger than two years old, anyone who has trouble breathing, anyone who is
unconscious or incapacitated, and anyone who is otherwise unable to remove the face covering
without assistance are exempt from wearing a face covering.

b. A cloth face covering, or face shield should be removed for meals, snacks, naptime, or outdoor
recreation, or when it needs to be replaced. When a cloth face covering is temporarily removed, it
should be placed in ​a clean paper bag ​(marked with the student’s name and date) until it needs to
be put on again.

c. In order to comply with this guidance, schools must exclude students from campus if they are not
exempt from wearing a face covering under CDPH guidelines and refuse to wear one provided by
the school. Schools should develop protocols to provide a face covering to students who
inadvertently fail to bring a face covering to school to prevent unnecessary exclusions. Schools
should offer alternative educational opportunities for students who are excluded from campus.

● As recommended by the CDC, all staff should wear face coverings. Per CDPH guidance, teachers may use face
shields, which enable students to see their faces and to avoid potential barriers to phonological instruction.

● Provide masks if the employee does not have a clean face covering.
● Provide other protective equipment, as appropriate for work assignments.

○ For employees engaging in symptom screening, provide surgical masks, face shields, and disposable
gloves.
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○ For front office and food service employees, provide face coverings and disposable gloves.

16.​ ​The district/school’s plans regarding staff use of face covers includes the following elements:

a.​ ​All staff must use face coverings in accordance with​ ​CDPH guidelines​ unless Cal/OSHA standards
require respiratory protection.

b.​ ​In limited situations where face coverings cannot be used for pedagogical or developmental
reasons, (i.e. communicating or assisting young children or those with special needs) a face shield
can be used instead of a cloth face covering while in the classroom as long as the wearer maintains
physical distance from others, to the extent practicable. Staff must return to wearing a face
covering outside of the classroom.

c.​ ​Workers or other persons handling or serving food must use gloves in addition to face
coverings. Employers should consider where disposable glove use may be helpful to supplement
frequent hand washing or use of hand sanitizer; examples are for workers who are screening
others for symptoms or handling commonly touched items.

4. Ensure Teacher and Staff Safety

The district/school’s plan to address each provision from the “COVID-19 INDUSTRY GUIDANCE: Schools and 
School Based Programs” follows each of those described below. 

17. The district/school’s plan to protect teachers and staff includes the following elements:

a. Ensuring staff maintain physical distancing from each other is critical to reducing transmission
between adults.
b. Ensure that all staff use face coverings in accordance with CDPH guidelines and Cal/OSHA
standards.
c. Support staff who are at higher risk for severe illness or who cannot safely distance from
household contacts at higher risk, by providing options such as telework, where appropriate, or
teaching in a virtual learning or independent study context.
d. Conduct all staff meetings, professional development training and education, and other
activities involving staff with physical distancing measures in place, or virtually, where physical
distancing is a challenge.
e. Minimize the use of and congregation of adults in staff rooms, break rooms, and other
settings.
f.​  ​Implement procedures for daily symptom monitoring for staff.

5. Intensify Cleaning, Disinfection, and Ventilation
The district/school’s plan to address each provision from the “COVID-19 INDUSTRY GUIDANCE: Schools and 
School Based Programs” follows each of those described below. 

18. Consider suspending or modifying use of site resources that necessitate sharing or touching items. For
example, consider suspending use of drinking fountains and instead encourage the use of reusable
water bottles.

● Drinking fountains will be disabled, other means of water will be provided

19. Staff should ​clean and disinfect ​frequently touched surfaces at school and on school buses at least daily
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and, as practicable, these surfaces should be cleaned and disinfected frequently throughout the day by 
trained custodial staff. Frequently touched surfaces in the school include, but are not limited to: 

a. Door handles
b. Light switches
c. Sink handles
d. Bathroom surfaces
e. Tables
f. Student desks
g. Chairs

● Custodial staff will follow a routine of daily disinfection in all areas with an emphasis on frequently touched
surfaces.  Staff who are trained on safe product use will also have access to disinfectant for optional cleaning.

● In accordance with CDC and California Department of Pesticide Regulation (CDPR) guidance, and in
consultation with local public health officials, the district/school’s plan that includes:

● A safe and correct application of disinfectants using personal protective equipment and ventilation
recommended for cleaning.

● Disinfecting surfaces between uses, such as: Desks and tables, chairs, seats on the bus, keyboards, phones and
other frequently touched surfaces.

● Disinfecting frequently—at least daily—high-touch surfaces, such as: Door handles, handrails, drinking
fountains, sink handles, restroom surfaces, playground equipment, etc.

● When choosing disinfecting products, using those approved for use against COVID-19 on the Environmental
Protection Agency (EPA) List N: Disinfectants for Use Against SARS-CoV-2 and follow product instructions.

20. Buses should be thoroughly cleaned and disinfected daily and after transporting any individual who is
exhibiting symptoms of COVID-19. Drivers should be provided disinfectant wipes (after safe product
use training) and disposable gloves to support disinfection of frequently touched surfaces during the
day.

● Determine maximum capacity for students of each vehicle while meeting 6-foot physical distancing objectives.
● Create a plan for seating based on maximum capacity determined above, and develop a plan for bus routes

that accommodate the capacity limitations. Mark or block seats that must be left vacant. Sample seating
options:

● Option 1: Seat one student to a bench on both sides of the bus, skipping every other row
● Option 2: Seat one student to a bench, alternating rows on each side to create a zigzag pattern on the bus.
● Instruct students and parents to maintain 6-foot distancing at bus stops and while loading and unloading.
● Seat students from the rear of the bus forward to prevent students from walking past each other. To prevent

students from walking past one another, afternoon runs should be boarded based on the order in which
students will be dropped off. (Students who get off first should board last and sit in the front.)

● Students will have a temperature check and health screening prior to boarding the bus.

21. Limit use and sharing of objects and equipment, such as toys, games, art supplies and playground
equipment to the extent practicable. When shared use is allowed, clean and disinfect between uses.

● See section 7 Limit Sharing

22. When choosing disinfecting products, use those approved for use against COVID-19 on the
Environmental Protection Agency (EPA)-approved list “N”​ and follow product instructions.

a. To reduce the risk of asthma and other health effects related to disinfecting, programs should
select disinfectant products on list N with asthma-safer ingredients (hydrogen peroxide, citric acid
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or lactic acid) as recommended by the US EPA Design for Environment program. 
b. Avoid products that contain peroxyacetic (peracetic) acid, sodium hypochlorite (bleach) or

quaternary ammonium compounds, which can cause asthma.
c. Follow label directions for appropriate dilution rates and contact times. Provide workers training on

the chemical hazards, manufacturer’s directions, Cal/OSHA requirements for safe use, and as
applicable and as required by the Healthy Schools Act.

d. Custodial staff and any other workers who clean and disinfect the school site must be equipped
with proper protective equipment, including gloves, eye protection, respiratory protection, and
other appropriate protective equipment as required by the product instructions.

e. All products must be kept out of children’s reach and stored in a space with restricted access.
f. Establish a cleaning and disinfecting schedule in order to avoid both under- and over-use of

cleaning products.

● Current orders by the State of California require plans for “enhanced cleaning” as part of our reopening. As
defined by the CDC, sanitation includes two components:

● Cleaning is the removal of foreign material (e.g., soil, and organic material) from objects;
● Disinfection means the thermal or chemical destruction of pathogenic and other types of microorganisms.
● Additionally, more extensive disinfection of a room or area following known exposure to hazardous or

infectious material is typically referred to as decontamination.

● Overall Cleanliness Standards. Schools must meet high cleanliness standards prior to reopening and maintain a
high level during the school year.

● In accordance with CDC and California Department of Pesticide Regulation (CDPR) guidance, and in
consultation with local public health officials, develop a plan that includes:

● A safe and correct application of disinfectants using personal protective equipment and ventilation
recommended for cleaning.

● Disinfecting surfaces between uses, such as: Desks and tables, chairs, seats on bus, keyboards, phones, and
other high touch surfaces.

● Disinfecting frequently—at least daily—high-touch surfaces, such as: Door handles, handrails, drinking
fountains, sink handles, restroom surfaces, playground equipment, etc.

● When choosing disinfecting products, using those approved for use against COVID-19 on the Environmental
Protection Agency (EPA) List N: Disinfectants for Use Against SARS-CoV-2 and follow product instructions.

23. Ensure safe and correct application of disinfectant and keep products away from students.

● All custodial and maintenance staff will be trained on safe and proper application of
disinfectants.

● This training will be in partnership with the provider of the disinfectant, Waxie.

● All employees will have optional access to disinfection products, if trained on the proper and
safe use of the disinfection product provided by the district.

24.Ensure proper ventilation during cleaning and disinfecting. Introduce fresh outdoor air as much as
possible, for example, by opening windows where practicable. When cleaning, air out the space before
children arrive; plan to do thorough cleaning when children are not present. If using air conditioning, use the
setting that brings in outside air. Replace and check air filters and filtration systems to ensure optimal air
quality.

a. If opening windows poses a safety or health risk (e.g., by allowing pollen in or exacerbating
asthma symptoms) to persons using the facility, consider alternatives. For example, maximize
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central air filtration for HVAC systems (targeted filter rating of at least MERV 13). 

● The district is working with campuses that have options to open windows in order to maximize fresh air

in the classrooms, offices and common areas.

● The district will open all economizers to 100% in order to maximize fresh air intake to the classroom,

office and common areas.

● For portable classrooms that have HVAC units that do not have economizers attached to the unit.  The

district will be installing portable air purification/scrubber units that have HEPA MERV 13 filters.

● The district has ordered MERV 13 filters for all HVAC units in the district.

25. Consider installing portable high-efficiency air cleaners, upgrading the building’s air filters to the
highest efficiency possible, and making other modifications to increase the quantity of outside air
and ventilation in classrooms, offices, and other spaces.

● The district will be increasing all HVAC units that have economizers to  100% fresh air intake
in order to increase outside air and proper ventilation in classrooms, offices and common
areas.

● The HVAC units that do not have economizers attached to the unit due to the age of the
unit, this includes portable classrooms, will have ​air purification/scrubber units​ installed in
order to clean the air in the portable classrooms.

26. T​ake steps ​to ensure that all water systems and features (for example, drinking fountains and decorative
fountains) are safe to use after a prolonged facility shutdown to minimize the risk of​ Legionnaires’ disease
and other diseases associated with water.

● The district will be training all custodial staff and maintenance staff to start flushing the following
water lines:

● Toilets
● Sinks
● Water Faucets
● Drinking Fountains

In order to minimize the risk of Legionnaires’ disease and other diseases associated with water. 

6. Implementing Distancing Inside and Outside the Classroom
The school’s plan to address each provision from the “COVID-19 INDUSTRY GUIDANCE: Schools and School Based 
Programs” follows each of those described below. 

27. During arrival and departure:

a. Maximize space between students and between students and the driver on school buses and open
windows to the greatest extent practicable.

b. Minimize contact at school between students, staff, families, and the community at the beginning
and end of the school day. Prioritize minimizing contact between adults at all times.

c. Stagger arrival and drop off-times and locations as consistently as practicable as to minimize
scheduling challenges for families.

d. Designate routes for entry and exit, using as many entrances as feasible. Put in place other
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protocols to limit direct contact with others as much as practicable. 
e. Implement health screenings of students and staff upon arrival at school.
f. Ensure each bus is equipped with extra unused face coverings on school buses for students who

may have inadvertently failed to bring one.

● Limit entrance point to 2-3 per school or building
● At least, 2 staff members doing temperature checks per school point of entry

○ Staff will be wearing PPE
● Signage on the ground, around the building and outside areas remind students where to stand to

comply with social distancing
● Entry  and Dismissal times  will be staggered to limit the amount of students entering campus and to allow for

screening
● Elementary school students will be supervised as they enter the school and walk directly to their classroom

and  take their assigned seat.
● Social distancing markers will be placed on the bus stop
● Before going on the bus, bus driver will check the students’ temperatures
● Students will enter buses with masks on. Bus drivers will have extra masks on hand. Social distancing measures

will be in place on buses and encouraged at bus stops. A limited number of students will be placed on a bus
based on social distance and bus capacity ratios.

28. In-classroom spaces:
a. To reduce possibilities for infection, students must remain in the same space and in cohorts as

small and consistent as practicable, including for recess and lunch. Keep the same students and
teacher or staff with each group, to the greatest extent practicable.

b. Prioritize the use and maximization of outdoor space for activities where practicable.
c. Minimize movement of students and teachers or staff as much as practicable. For example,

consider ways to keep teachers with one group of students for the whole day. In secondary schools
or in situations where students have individualized schedules, plan for ways to reduce mixing
among cohorts and to minimize contact.

d. Maximize space between seating and desks. Distance teacher and other staff desks at least 6 feet
away from student desks. Consider ways to establish separation of students through other means if
practicable, such as, 6 feet between desks, where practicable, partitions between desks, markings
on classroom floors to promote distancing, or arranging desks in a way that minimizes face-to-face
contact.

e. Consider redesigning activities for smaller groups and rearranging furniture and play spaces to
maintain separation.

f. Staff should develop instructions for maximizing spacing and ways to minimize movement in both
indoor and outdoor spaces that are easy for students to understand and are developmentally
appropriate.

g. Activities where there is increased likelihood for transmission from contaminated exhaled droplets,
such as band and choir practice and performances, are not permitted.

h. Activities that involve singing must only take place outdoors.
i. Implement procedures for turning in assignments to minimize contact.
j. Consider using privacy boards or clear screens to increase and enforce separation between staff

and students.

■ Areas that will have privacy boards include:
 Offices, classroom teacher desks and other instructional spaces and restrooms 

■ Supervision in common areas will include the following practices:
■ Bathrooms:   Staff will send students  utilizing both  bathroom permission  and will establish a

frequent   bathroom routine. There will be  monitoring by supervision staff . No bathroom
passes will be handed back and forth when students leave for bathrooms.
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● Signs and markings will be posted to direct students on hygiene and social distancing.
Bathrooms will be disinfected as a high priority scheduled by each  district and school
custodial team.

■ Locker rooms: Lockers will be assigned to maximize spacing between students and staff will be
supervising areas from safe distances to ensure students are moving quickly into and out of
locker rooms. Disinfection of locker rooms will be a high priority for frequent cleaning.

■ While students are exiting the campus: Classes are dismissed at staggered times to provide for
social distancing

■ School buses:  Students will enter buses with masks on. Bus drivers will have extra masks on
hand. Social distancing measures will be in place on buses and a​t bus stops.​ A limited number
of students will be placed on a bus based on social distance and bus capacity ratios.

■ Before- and after-school programs: When implemented, all programs will follow school safety
procedures.

■ Extracurricular and co-curricular programs: Extracurricular activities could possibly be through
a  virtual platform based on the decision of the program’s advisor.

■ In order to help maintain physical distancing requirements in all common walkways and
congregation areas (both outdoor and indoor), the district /school shall create unidirectional
pathways. These pathways shall be clearly marked to  indicate the direction of travel and the
six (6) feet physical distance spacing requirements. Signs with instructions  will be posted
around school campuses and explained to all students. Areas for recess and lunches will be
designated to ensure social distancing.

■ Students will be scheduled in classes that reflect one student cohort grouping. This will prevent
additional students from interacting throughout the modified school ​day.​ Rotation of student
groups through middle school classes will be limited and/or a block schedule with rotating
teachers may be considered.

■ Classroom furniture and spaces including teacher areas, will be measured and arranged to
maximize social distancing.

29. In non-classroom spaces:
a. Limit nonessential visitors, volunteers, and activities involving other groups at the same time.
b. Limit communal activities where practicable. Alternatively, stagger use, properly space occupants

and disinfect in between uses.
c. Consider use of non-classroom space for instruction, including regular use of outdoor space,

weather permitting. For example, consider part-day instruction outside.
d. Minimize congregate movement through hallways as much as practicable. For example, establish

more ways to enter and exit a campus, create staggered passing times when necessary or when
students cannot stay in one room and create guidelines on the floor that students can follow to
enable physical distancing while passing. In addition, schools can consider eliminating the use of
lockers and moving to block scheduling, which supports the creation of cohort groups and reduces
changes of classrooms.

e. Serve meals outdoors or in classrooms instead of cafeterias or group dining rooms where
practicable. Where cafeterias or group dining rooms must be used, keep students together in their
cohort groups, ensure physical distancing, and consider assigned seating. Serve individually plated
or bagged meals. Avoid sharing of foods and utensils and buffet or family-style meals.

f. Consider holding recess activities in separated areas designated by class.

● Directional signs will be in place to guide students in one-way movement throughout all campuses.
- Recess times will be staggered to minimize amount of students in the playground at one time
-Each teacher will take their own class to their assigned area
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-Students will also stay with their own class during lunch time
​ -Use of the school cafeteria (multipurpose rooms) will be limited

​ ​-Prepared lunch bags will be brought to the classrooms

7. Limit Sharing
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The school’s plan to address each provision from the “COVID-19 INDUSTRY GUIDANCE: Schools and School Based 
Programs” follows each of those described below. 

30. Keep each child’s belongings separated and in individually labeled storage containers, cubbies, or
areas. Ensure belongings are taken home each day to be cleaned.

● District will order plastic boxes as well as school supplies for all students
● Students will only use the supplies assigned
● Students will have a school supply box (e.g., crayons, pencil, makers, counters, etc)
● Students will be provided materials for at home use during distance learning
● Teachers will have adequate supplies to replenish and replace materials as necessary to

eliminate the necessity of sharing materials

31. Ensure adequate supplies to minimize sharing of high-touch materials (art supplies, equipment, etc.) to
the extent practicable or limit use of supplies and equipment to one group of children at a time and
clean and disinfect between uses.

● Teachers will have adequate supplies to replenish and replace materials as necessary to eliminate the
necessity of sharing materials

● Designated areas for each cohort during recess and lunch play in each area
● Shared equipment and furniture will be disinfected in between each new cohort that uses the area.
● SpEd Restrooms:
● Maintain a protocol for individuals to clean restrooms surfaces after each use in SpEd classes that have

HCA (Health Care Assistant) support, include a log in each area to indicate that the procedure has been
followed to include date, time, person who has sanitized the restroom.

32. Avoid sharing electronic devices, clothing, toys, books, and other games or learning aids as much as
practicable. Where sharing occurs, clean and disinfect between uses.

● Students will have a device specifically checked out to them, so they will not need to share electronics
● Each device will go home daily to be cleaned/disinfected with the students other belongings
● Students will be assigned all of their own materials for learning and activity time
● If materials are rotated on a scheduled basis, they will be collected and disinfected before a different

student is allowed to “check-out” the materials for their use

8 Train All Staff and Educate Families 
The school’s plan to address each provision from the “COVID-19 INDUSTRY GUIDANCE: Schools and School Based 
Programs” follows each of those described below. 

33. Train all staff and provide educational materials to families in the following safety actions:

a. Enhanced sanitation practices
b. Physical distancing guidelines and their importance
c. Proper use, removal, and washing of face coverings
d. Screening practices
e. How COVID-19 is spread
f. COVID-19 specific ​symptom ​identification
g. Preventing the spread of COVID-19 if you are sick, including the importance of not coming to work if staff

members have symptoms, or if they or someone they live with has been diagnosed with COVID-19.
h. For workers, COVID-19 specific ​symptom ​identification and when to seek medical attention
i. The employer’s plan and procedures to follow when children or adults become sick at school.
j. The employer’s plan and procedures to protect workers from COVID-19 illness.

14 
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Training Staff During Welcome Back Event 
● Staff will be trained on the proper use, removal and washing of face coverings
● Procedures upon entering school sites and district office
● Sanitation Practices
● Screening Practices

Training Parents and Community 
● Identify and create platforms to communicate to all district participants and stakeholders (students, parents,

staff, community, community based organizations)
● Safety and preventative measures
● Communicate preventative measures (at home and school)
● Safety measures to access school campuses
● On site practices during school days
● Video: showing all aspects of the school day (classroom setup, meals, safety measures, maintenance)
● Develop a dedicated hotline and district webpage landing spot for school reopening key information which

includes answers to common questions. All staff will be able to direct the public to the hotline and website
landing spot for the latest updates.

● All printed materials will be consistent across the district

34 Consider conducting the training and education virtually, or, if in person, ensure a minimum of 6-foot 
distancing is maintained. 

● Trainings referenced in the previous section will take place virtually

9 Check for Signs and Symptoms 
The school’s plan to address each provision from the “COVID-19 INDUSTRY GUIDANCE: Schools and School Based 
Programs” follows each of those described below. 

35 Prevent discrimination against students who (or whose families) were or are diagnosed with COVID-19 or who 
are perceived to be a COVID-19 risk. 

Refer to Board Policy 0410 Non Discriminationin District Programs and Activities 
The Board of Education is committed to providing equal opportunity for all individuals in district programs and 
activities. District programs, activities, and practices shall be free from unlawful discrimination, including 
discrimination against an individual or group based on race, color, ancestry, nationality, national origin, 
immigration status, ethnic group identification, ethnicity, age, religion, marital status, pregnancy, parental 
status, physical or mental disability, sex, sexual orientation, gender, gender identity, gender expression, or 
genetic information; a perception of one or more of such characteristics; or association with a person or group 
with one or more of these actual or perceived characteristics. 

36 Actively encourage staff and students who are sick or who have recently had ​close contact ​with a person with 
COVID-19 to stay home. Develop policies that encourage sick staff and students to stay at home without fear of 
reprisal, and ensure staff, students and students’ families are aware of these policies. 

37 Implement screening and other procedures for all staff and students entering the facility. 

● At least three school points of entry.  At least, 2 staff members doing temperature checks per school
point of entry. Staff will be wearing PPE.  Social Distancing markers will be placed at each point of
entry.

● Students  (visual wellness checks and temperature checks with no touch thermometer and/or
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thermoscanners & ask about COVID- 19 symptoms 

● If a student has 100 (or higher) temperature:
If parent is present, student will be released to parent  
If parent is NOT present, student will be taken to a designated area on campus 
Staff will contact parent via phone 
Parent will pick up student  
If no response, student will wait in designated area 

● Designated area will be established at each site to provide supervision and privacy for the student

38 Conduct visual wellness checks of all students or establish procedures for parents to monitor at home. If 
checking temperatures, use a no-touch thermometer. 

● See previous section

39 Ask all individuals if they or anyone in their home is exhibiting ​COVID-19 symptoms​. 

● See previous section

40 Make available and encourage use of hand-washing stations or hand sanitizer. 

● District and schools will include hand washing in the daily schedule
● Hand washing stations will be placed in areas where sinks are not available
● Hand sanitizer will be available in all  classrooms and offices

41 Document/track incidents of possible exposure and notify local health officials, staff, and families immediately 
of any exposure to a positive case of COVID-19 at school while maintaining confidentiality, as required under 
FERPA and state law related to privacy of educational records. Additional guidance can be found ​here​. As noted 
in Section 11 below, the staff liaison can serve a coordinating role to ensure prompt and responsible 
notification. 

● Upon notification that an employee or student has been infected with COVID-19, SYSD will
notify the County Public Health Department.

● All persons who may have come in contact with the infected individual shall be notified
through the County Public Health Department. If a staff member, administrator, student, or
parent associated with a stable student cohort tests positive for COVID-19, the cohort will
immediately be notified and placed on a fourteen (14) day quarantine.

● The district will determine to stop in-person instruction with guidance of the California
Department of Public Health  if multiple cohorts within the school have confirmed cases or
once more than 5% of the school’s population has tested positive.  A classroom cohort must
stop in-person instruction if there is a confirmed case within the cohort. In-person instruction
will stop if 25% of schools are closed within a 14-day period.

42 If a student is exhibiting symptoms of COVID-19, staff should communicate with the parent/caregiver and refer 
to the student’s health history form and/or emergency card. 

● When a person is identified as having symptoms, they will be safely guided to an isolation room which
will ensure protection for all people inside the isolation room.

● People inside the isolation room will wear either surgical masks or N-95 masks. The room will also have
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protection in place such as plexiglass and face shields. 
● Staff will communicate with the person to ensure safe transport home.
● Staff will also inform the guardians and the person of the CDC criteria to return to school.
● In the event of an identified health emergency, health staff or school administration will call 9-1-1.
● The isolation area will then be sanitized with specialized COVID-19 disinfection products after

everyone has been released from the area.
● While on home isolation, the student will have access to instruction through our distance learning

platforms.

43 Monitor staff and students throughout the day for signs of illness; send home students and staff with a fever of 
100 degrees (per San Diego County public health order) or higher, cough, or other ​COVID-19 symptoms​. 

● Students and staff will be screened for symptoms and temperature daily. Those demonstrating
symptoms will be isolated and transported safely home to quarantine.

● Those with symptoms will be monitored through the school’s health office.

● SYSD schools will communicate potential cases with the County Health Department​.

44 Policies should not penalize students and families for missing class. 

● Along with privacy measures, students and families will receive training videos and opportunities to
better understand the ongoing challenges with COVID-19 including working together as a community
and demonstrating empathy on and off campus.

10 . Plan for When a Staff Member, Child or Visitor Becomes Sick 
The school’s plan to address each provision from the “COVID-19 INDUSTRY GUIDANCE: Schools and School Based 
Programs” follows each of those described below. 

45 Work with school administrators, nurses, and other healthcare providers to identify an isolation room or area 
to separate anyone who exhibits symptoms of COVID-19. 

● Through the health screening form, staff will self-report symptoms to their supervisor and the Human
Resources Department.

● Staff will  utilize the Families First Coronavirus Relief Act (FFCRA) for COVID-19 related absences.  If a
staff member, administrator, student, or parent associated with a stable student cohort tests positive
for COVID-19, the cohort will immediately be notified and placed on a​ fourteen (14) day quarantine​.

46 Any students or staff exhibiting symptoms should immediately be required to wear a face covering and be 
required to wait in an isolation area until they can be transported home or to a healthcare facility, as soon as 
practicable. 

47 Establish procedures to arrange for safe transport home or to a healthcare facility, as appropriate, when an 
individual is exhibiting COVID-19 symptoms: 
a. Fever
b. Cough
c. Shortness of breath or difficulty breathing
d. Chills
e. Repeated shaking with chills
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f. Fatigue
g. Muscle pain
h. Headache
i. Sore throat
j. Congestion or runny nose
k. Nausea or vomiting
l. Diarrhea
m. New loss of taste or smell

● When a person is identified as having symptoms, they will be safely guided to an isolation room which will
ensure protection for all people inside the isolation room

● People inside the isolation room will wear surgical or N-95 masks. The room will also have protection in place
such as plexiglass and face shields. Staff will communicate with the person to ensure safe transport home.

● Staff will also inform the guardians and the person of the state and/or county health department criteria to
return to school

● In the event of an identified health emergency, health staff or school administration will call 9-1-1

● The isolation area will then be sanitized with specialized Covid products after everyone has been released
from the area. While on home isolation, the student will have access to instruction through our distance
learning platforms.

48 For serious injury or illness, call 9-1-1 without delay. Seek medical attention if COVID-19 symptoms become 
severe, including persistent pain or pressure in the chest, confusion, or bluish lips or face. Updates and further 
details are available on​ CDC’s webpage​. 

49 Notify local health officials immediately of any positive case of COVID-19, and exposed staff and families as 
relevant while maintaining confidentiality as required by state and federal laws. Additional guidance can be 
found ​here​. 

● Upon notification that an employee or student has been infected with COVID-19, SYSD will notify the County
Public Health Department

50 Close off areas used by any individual suspected of being infected with the virus that causes COVID-19 and do 
not use before cleaning and disinfection. To reduce risk of exposure, wait 24 hours before you ​clean and 
disinfect​. If it is not possible to wait 24 hours, wait as long as practicable. Ensure a​ safe and correct application 
of disinfectants using personal protective equipment and ventilation recommended for cleaning. Keep 
disinfectant products away from students. 

See previous section 

51 Advise sick staff members and students not to return until they have met CDC criteria to discontinue ​home 
isolation​, including at least three days with no fever, symptoms have improved and at least 10 days since 
symptoms first appeared. 

See previous section 

52 Ensure that students, including students with disabilities, have access to instruction when out of class, as 
required by federal and state law. 
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● While out of class all students, including students with disabilities will have access to the district’s Distance
Learning Academy

53 Schools should offer distance learning based on the unique circumstances of each student who would be put 
at-risk by an in-person instructional model. For example, students with a health condition, students with 
family members with a health condition, students who cohabitate or regularly interact with high-risk 
individuals, or are otherwise identified as “at-risk” by the parents or guardian, are students whose 
circumstances merit offering distance learning 

54 Implement the necessary processes and protocols when a school has an outbreak, in accordance with ​CDPH 
guidelines​. 

● A school will adhere to the state and county health department guidelines if a school related outbreak occurs.

● Students and staff will be screened for symptoms and temperature daily. Those demonstrating symptoms will
be isolated and transported safely home to quarantine. Those with symptoms will be monitored through the
school’s health office. SYSD schools will communicate potential cases with the County Health Department.

55 Investigate the COVID-19 illness and exposures and determine if any work-related factors could have 
contributed to risk of infection. Update protocols as needed to prevent further cases. 

See previous section 

56 Update protocols as needed to prevent further cases. See the CDPH guidelines, ​Responding to COVID-19 in the 
Workplace​, which are incorporated into this guidance and contain detailed recommendations for establishing 
a plan to identify cases, communicating with workers and other exposed persons, and conducting and 
assisting with contact tracing. 

11. Maintain Healthy Operations
The school’s plan to address each provision from the “COVID-19 INDUSTRY GUIDANCE: Schools and School Based 
Programs” follows each of those described below. 

57 The district  has plans that describe how it will: 

a. Monitor staff absenteeism and have a roster of trained back-up staff where available.
b. Monitor the types of illnesses and symptoms among your students and staff to help isolate them promptly

as needed.
c. Designate a staff liaison or liaisons to be responsible for responding to COVID-19 concerns. Workers should

know who they are and how to contact them. The liaison should be trained to coordinate the
documentation and tracking of possible exposure, in order to notify local health officials, staff and families
in a prompt and responsible manner.

d. Maintain communication systems that allow staff and families to self-report symptoms and receive prompt
notifications of exposures and closures, while maintaining confidentiality, as required by FERPA and state
law related to privacy of educational records. Additional guidance can be found here.

e. Consult with local health departments if routine testing is being considered by a local educational agency.
The role of providing routine systematic testing of staff or students for COVID-19 (e.g., PCR swab testing for
acute infection, or presence of antibodies in serum after infection) is currently unclear.

f. Support students who are at higher risk for severe illness or who cannot safely distance from household
contacts at higher risk, by providing options such as virtual learning or independent study.
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12  Considerations for Reopening and Partial or Total Closures 
The school’s plan to address each provision from the “COVID-19 INDUSTRY GUIDANCE: Schools and School Based 
Programs” follows each of those described below. 

58 Check state and local orders and the health department notices daily about transmission in the area or 
closures and adjust operations accordingly. 

● The District will monitor and incorporate the guidance communicated through the County Health Department
and any Executive Order impacting school closures.

59. When a student, teacher, or staff member tests positive for COVID-19 and had exposed others at the
school, refer to the ​CDPH Framework for K-12 Schools​, and implement the following steps:
a. In consultation with the local public health department, the appropriate school official may decide

whether school closure versus cleaning and quarantine of exposed persons or other intervention is
warranted, including the length of time necessary, based on the risk level within the specific community as
determined by the local public health officer.

b. Close off the classroom or office where the patient was based and do not use these areas until after
cleaning and disinfection. Wait at least 24 hours before cleaning and disinfecting. If 24 hours is not
feasible, wait as long as possible.

c. Additional areas of the school visited by the COVID-19 positive individual may also need to be closed
temporarily for cleaning and disinfection.

d. Implement communication plans for exposure at school and potential school closures to include outreach
to students, parents, teachers, staff, and the community.

e. Include information for staff regarding labor laws, information regarding Disability Insurance, Paid Family
Leave and Unemployment Insurance, as applicable to schools. See ​additional information on government
programs supporting sick leave and  worker’s compensation for COVID-19​, including worker’s sick leave
rights under ​the Families First Coronavirus Response Act​ and employee’s rights to workers’ compensation
benefits and presumption of the work-relatedness of COVID-19 pursuant to the ​Governor’s Executive
Order N-62-20, ​while that Order is in effect.

f. Provide guidance to parents, teachers and staff reminding them of the importance of community physical
distancing measures while a school is closed, including discouraging students or staff from gathering
elsewhere.

g. Develop a plan for continuity of education. Consider in that plan how to also continue nutrition and other
services provided in the regular school setting to establish alternate mechanisms for these services to
continue.

h. Maintain regular communications with the local public health department.

● Upon notification that an employee or student has been infected with COVID-19, SYSD will notify the
County Public Health Department. All persons who may have come in contact with the infected
individual shall be notified through the County Public Health Department.

● If a staff member, administrator, student, or parent associated with a stable student cohort tests
positive for COVID-19, the cohort will immediately be notified and placed on a ​fourteen (14) day
quarantine​ after the last date the positive case was present at school.

● A classroom cohort must stop in-person instruction if there is a confirmed case within the cohort.
● Disinfection and cleaning of office,  classroom and primary spaces where case spent significant time

are necessary before those spaces can be used again
● A school will stop in-person instruction with guidance from the California Department of Public Health

if multiple cohorts within the district or school have confirmed cases or more than 5% of the school’s
population has tested positive.

● Schools may typically reopen after ​14 days​ and the following have occurred:
Cleaning and disinfection  
Public health investigation  
Consultation with the local public health department 

● In-person instruction will stop for the entire district  if 25% of schools are closed within a 14-day
period.

● Districts may typically reopen after ​14 days​, in consultation with the local public health department.
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● In the event of a closure the appropriate parents and staff  will be contacted to provide reminding
them of the importance of community physical distancing measures while a school is closed, including
discouraging students or staff from gathering elsewhere.

● If  schools close, the District will develop a plan to provide for  the continuity of education, including
how to also continue nutrition and other services provided in the regular school setting to establish
alternate mechanisms for these​ services to continue.

The following signatures attests that the information provided above is true and correct. 

Signature: Date: 

Name: Executive Director of Human 
Resources or School Principal 

Schools that are part of a school district, charter school system, or private school system must also include the 
signature of the superintendent or chief executive. 

Signature: Date: 

Name: Title: 
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employment benefits obligations every year. The GASB Actuarial Valuation Report summarizes the the San 
Ysidro School Distrct's Other Post Employment Benefit (OPEB) for the fiscal year ending June 30, 2020 
(measured at June 30, 2019). Ny hart prepared this report to meet employer financial accounting requirements 
under Governmental Accounting Standards Board (GASB) Statement No. 75 (Accounting and Financial 
Reporting by Employers for Postemployment Benefits Other Than Pensions). To the best of our knowledge, 
the report presents a fair position of the funded status of the plan in accordance with GASB Statement 
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Ms. Marilyn Adrianzen 6/30/2020

San Ysidro School Distrct

4350 Otay Mesa Road

San Ysidro, CA 92173

This report summarizes the GASB actuarial valuation for the San Ysidro School Distrct's Other Post Employment Benefit (OPEB) for the fiscal year ending

June 30, 2020 (measured at June 30, 2019). Nyhart prepared this report to meet employer financial accounting requirements under Governmental Accounting

Standards Board (GASB) Statement No. 75 (Accounting and Financial Reporting by Employers for Postemployment Benefits Other Than Pensions). 

To the best of our knowledge, the report presents a fair position of the funded status of the plan in accordance with GASB Statement No. 75.

The information presented herein is based on the actuarial assumptions and substantive plan provisions summarized in this report and participant 

information furnished to us by the Plan Sponsor. We have reviewed the employee census provided by the Plan Sponsor for reasonableness when compared 

to the prior information provided but have not audited the information at the source, and therefore do not accept responsibility for the accuracy or the 

completeness of the data on which the information is based. When relevant data may be missing, we may have made assumptions we feel are neutral or 

conservative to the purpose of the measurement. We are not aware of any significant issues with and have relied on the data provided.

The discount rate, other economic assumptions, and demographic assumptions have been selected by the Plan Sponsor with the concurrence of Nyhart. In 

our opinion, the actuarial assumptions are individually reasonable and in combination represent our estimate of anticipated experience of the Plan. All 

calculations have been made in accordance with generally accepted actuarial principles and practice.

Future actuarial measurements may differ significantly from the current measurements presented in this report due to such factors as the following:

plan experience differing from that anticipated by the economic or demographic assumptions; changes in economic or demographic assumptions; 

increases or decreases expected as part of the natural operation  of the methodology used for  these measurements (such as the end of an amortization 

period and roll-forward techniques); and changes in plan provisions or applicable law.

We did not perform an analysis of the potential range of future measurements due to the limited scope of our engagement.

To our knowledge, there have been no significant events prior to the current year's measurement date or as of the date of this report that could materially 

affect the results contained herein.
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Neither Nyhart nor any of its employees has any relationship with the plan or its sponsor that could impair or appear to impair the objectivity of this report. 

Our professional work is in full compliance with the American Academy of Actuaries “Code of Professional Conduct” Precept 7 regarding conflict of interest. 

The undersigned meet the Qualification Standards of the American Academy of Actuaries to render the actuarial opinion contained herein.

Should you have any questions please do not hesitate to contact us.

Suraj Datta, ASA, MAAA, MBA

Consulting Actuary
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Retiree Health Plan

GASB 75 Report Fiscal Year Ending June 30, 2020 (Measured at June 30, 2019)

Valuation Results Summary

Certificated Classified Management Total

Present Value of Employer Contributions

Actives 13,233,364$   9,486,823$   1,204,213$   23,924,400$   

Retirees 847,799 1,019,999 121,007 1,988,805 

Total 14,081,163$   10,506,822$   1,325,220$   25,913,205$   

Portion due to Explicit Subsidy 7,914,187$          5,802,620$  684,352$  14,401,159$           

Total (Accrued) OPEB Liability

Actives 8,589,536$   5,819,640$   621,234$   15,030,410$   

Retirees 847,799 1,019,999  121,006  1,988,804
Total 9,437,335$   6,839,639$   $      742,240 $   17,019,214
Portion due to Explicit Subsidy 5,302,308$          3,779,285$  410,360$  9,491,953$  

Projected Employer Contributions  Explicit  Implicit Total

2020 359,620$   243,286$   602,906$   

2021 411,883 290,660 702,543 

2022 478,208 354,008 832,216 

2023 547,024 419,215 966,239 

2024 577,358 444,415 1,021,773 

2025 677,449 524,086 1,201,535 

2026 716,310 563,610 1,279,920 

2027 723,130 571,055 1,294,185 

2028 721,940 587,208 1,309,148 

2029 772,172 625,787 1,397,959 

Actuarial Assumptions as of Valuation Date

Inflation 2.75%

Salary increases 3.00%

Discount rate 3.15%

Plan Membership

Inactive plan members or beneficiaries currently receiving benefits 35 

Inactive plan members entitled to but not yet receiving benefits 0 

Active plan members 466 

501 

As of Valuation Date: June 30, 2019
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Retiree Health Plan

GASB 75 Report Fiscal Year Ending June 30, 2020 (Measured at June 30, 2019)

GASB 75 Summary

Net OPEB Liability

The components of the Net OPEB Liability at June 30, 2019 2018 2017

Total OPEB Liability 17,019,214$   15,092,409$   14,463,634$   

Plan fiduciary net position 0 0 0 

Net OPEB Liability 17,019,214$   15,092,409$   14,463,634$   

Plan fiduciary net position as a % of the Total OPEB Liability 0.00% 0.00% 0.00%

OPEB Expense for the Fiscal Year Ended June 30, 1,348,578$   1,175,731$   1,144,342$   

Actuarial Assumptions

The Total OPEB Liability was determined using the following

actuarial assumptions.

Inflation 2.75% 2.75% 2.75%

Salary increases 3.00% 3.00% 3.00%

Discount rate 3.15% 3.50% 3.40%

Plan Membership

The Total OPEB Liability was determined based on the plan

membership as of June 30, 2019 2017 2017

Inactive plan members or beneficiaries currently receiving benefits 35 40 40 

Inactive plan members entitled to but not yet receiving benefits 0 0 0 

Active plan members 466 462 462 

501 502 502 
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Retiree Health Plan

GASB 75 Report Fiscal Year Ending June 30, 2020 (Measured at June 30, 2019)

Statement of Changes in Fiduciary Net Position

June 30, 2016

Additions June 30, 2019 June 30, 2018 June 30, 2017
Contributions:

Employer 470,127$   431,726$   411,168$  

Member 0 0 0 

Nonemployer Contributing Entity 0 0 0 

Total contributions 470,127$   431,726$   411,168$  

Investment income:

Net increase in fair value of investments 0$   0$   0$   

Interest and dividends 0 0 0 

Less investment expense, other than from securities lending 0 0 0 

Net income other than from securities lending 0$   0$   0$   

Securities lending income 0 0 0 

Less securities lending expense 0 0 0 

Net income from securities lending 0$   0$   0$   

Net investment income 0$   0$   0$   

Other 0 0 0 

Total additions 470,127$   431,726$   411,168$  

Deductions

Benefit payments 470,127$   431,726$   411,168$  

Administrative expense 0 0 0 

Other expense 0 0 0 

Total deductions 470,127$   431,726$   411,168$  

Net increase in net position 0$   0$   0$   

Net position restricted for OPEB

Beginning of year 0$   0$   0$   

End of year 0$   0$   0$   

Note: The OPEB plan is unfunded and there are no plan assets. The employer contributions reflect the estimated direct payments for benefits.
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Retiree Health Plan
GASB 75 Report Fiscal Year Ending June 30, 2020 (Measured at June 30, 2019)

Schedule of Changes in Net OPEB Liability and Related Ratios

Total OPEB Liability 2019 2018 2017 

Service cost 691,833$   684,496$   661,989$   

Interest 544,221 507,697 482,353 

Changes of benefit terms 0 0 0 

Differences between expected and actual experience 570,501 0 0 

Changes of assumptions 590,377 (131,692) 0 

Benefit payments, including refunds of member contributions (470,127) (431,726) (411,168)           

Net change in Total OPEB Liability 1,926,805 628,775 733,174 

Total OPEB Liability - beginning 15,092,409          14,463,634          13,730,460       

Total OPEB Liability - ending (a) 17,019,214$   15,092,409$   14,463,634$     

Plan fiduciary net position

Contributions - employer 470,127$   431,726$   411,168$   

Contributions - member 0 0 0 

Contributions - nonemployer contributing member 0 0 0 

Net investment income 0 0 0 

Benefit payments, including refunds of member contributions (470,127) (431,726) (411,168)           

Administrative expenses 0 0 0 

Other expense 0 0 0 
Net change in plan fiduciary net position 0$   0 0$  

Plan fiduciary net position - beginning 0 0 0 
Plan fiduciary net position - ending (b) 0$   0$   0$  

Net OPEB Liability - ending (a) - (b) 17,019,214$   15,092,409$   14,463,634$     

Plan fiduciary net position as a percentage of the total 0.0% 0.0% 0.0%

OPEB liability

Covered - employee payroll $  32,931,260 30,005,000$   30,005,000$     

Net OPEB Liability as percentage of covered-

employee payroll 51.7% 50.3% 48.2%
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Retiree Health Plan

GASB 75 Report Fiscal Year Ending June 30, 2020 (Measured at June 30, 2019)

OPEB Expense

2019 2018 2017 

Service cost 691,833$      684,496$   661,989$   

Interest on Total OPEB Liability 544,221        507,697          482,353          

Projected earnings on OPEB plan investments 0 0 0 

Reduction for contributions from active employees 0 0 0 

OPEB plan administrative expense 0 0 0 

Changes of benefit terms 0 0 0 

Other changes 0 0 0 

Current period recognition of deferred outflows/(inflows) of resources

Differences between Expected & Actual Experience

in measurement of the Total OPEB Liability 63,389          0 0 

Changes of assumptions 49,135          (16,462) 0 

Differences between Projected & Actual Earnings on 

OPEB Plan Investments 0 0 0 

Annual OPEB Expense 1,348,578$   1,175,731$   1,144,342$   
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Retiree Health Plan

GASB 75 Report Fiscal Year Ending June 30, 2020 (Measured at June 30, 2019)
Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB

Initial

Differences between expected and actuarial experience in Initial Amortization Annual 06/30/2019

measurement of the Total OPEB Liability for the period ending: Balance Period Recognition Balance

June 30, 2019 570,501$   9 63,389$   507,112$   

June 30, 2018 0 8 0 0 

Total 63,389$   507,112$   

Initial

Initial Amortization Annual 06/30/2019

Changes of assumptions for the period ending: Balance Period Recognition Balance

June 30, 2019 590,377$   9 65,597$   524,780$   

June 30, 2018 (131,692) 8 (16,462) (98,768)           

Total 49,135$   426,012$   

Initial

Differences between projected and actual earnings on OPEB Initial Amortization Annual 06/30/2019

plan investments for the period ending: Balance Period Recognition Balance

June 30, 2019 0$  5 0$  0$   

June 30, 2018 0 5 0 0 

Total 0$  0$   

The balances as of June 30, 2019 of the deferred outflows/(inflows) of resources will be recognized in OPEB expense for the 

period ending June 30,

2020 112,524$   

2021 112,524$   

2022 112,524$   

2023 112,524$   

2024 112,524$   

Thereafter 370,504$   
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Retiree Health Plan

GASB 75 Report Fiscal Year Ending June 30, 2020 (Measured at June 30, 2019)

Net OPEB Liability Sensitivity

Discount rate

The discount rate used to measure the Total OPEB Liability is 3.15%. 

Sensitivity of the Net OPEB Liability to changes in the discount rate

The following presents the Net OPEB Liability, calculated using the discount rate of 3.15%, as well as what the Net OPEB Liability

would be if it were calculated using a discount rate that is 1-percentage-point lower (2.15%) or 1-percentage-point higher (4.15%)

than the current rate:

Net OPEB Liability 18,497,604$   17,019,214$   15,645,254$   

Sensitivity of the Net OPEB Liability to changes in healthcare cost trend rates

Net OPEB Liability 15,209,749$   17,019,214$   19,114,380$   

 1% Decrease 

(2.15%)

Current Discount Rate 

(3.15%)

 1% Increase 

(4.15%)

1% Decrease

(5.50% decreasing to 

4.00%)

Current Healthcare 

Cost Trend Rates

(6.50% decreasing to 

5.00%)

1% Increase

(7.50% decreasing to 

6.00%)
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Retiree Health Plan

GASB 75 Report Fiscal Year Ending June 30, 2020 (Measured at June 30, 2019)

Schedule of Contributions

This schedule is not required for unfunded OPEB plans.
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Retiree Health Plan 
GASB 75 Report Fiscal Year Ending June 30, 2020 (Measured at June 30, 2019) 

Valuation Data 

11 | Page 

The valuation was based on the census furnished to us by the District. The following tables display the age distribution for retirees and the age/service 

distribution for active employees as of the Valuation Date. 

Age Distribution of Eligible Retired Participants & Beneficiaries 

Age Certificated Classified Management All Retirees 

<55 0 0 0 0 

55-59 3 8 1 12 

60-64 13 9 1 23 

65+ 0 0 0 0 

Total: 16 17 2 35 

Average Age: 60.9 60.1 61.6 60.5 

Average Retirement Age: 58.4 59.1 55.7 58.6 

Age/Service Distribution of All Active Benefit Eligible Employees 

Service 

Age 0-4 5-9 10-14 15-19 20-24 25-29 30-34 35-39 40-44 Total 

20-24 0 0 

25-29 32 2 1 35 

30-34 29 4 6 1 40 

35-39 20 6 22 8 56 

40-44 16 6 18 31 16 87 

45-49 18 4 7 25 23 5 82 

50-54 13 2 9 19 21 14 2 80 

55-59 8 3 3 13 22 6 9 64 

60-64 1 0 3 4 4 2 2 0 1 17 

65-69 0 0 1 2 1 0 0 0 0 4 

70+ 0 0 0 1 0 0 0 0 0 1 

Total: 137 27 70 104 87 27 13 0 1 466 

Average Age: 45.5 

Average Service: 13.6 

Average Hire Age: 31.9 

Note: The above data excludes 5 Board Members also included in the valuation. 
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Retiree Health Plan 
GASB 75 Report Fiscal Year Ending June 30, 2020 (Measured at June 30, 2019) 

Valuation Data 
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Age/Service Distribution of All Eligible Certificated Employees 

Service 

Age 0-4 5-9 10-14 15-19 20-24 25-29 30-34 35-39 40-44 Total 

20-24 0 0 

25-29 17 17 

30-34 16 2 18 

35-39 8 5 13 3 29 

40-44 6 3 11 22 9 51 

45-49 7 3 1 20 19 2 52 

50-54 3 1 1 5 12 12 34 

55-59 4 0 1 3 11 4 6 29 

60-64 0 0 1 1 1 2 1 0 1 7 

65-69 0 0 0 2 0 0 0 0 0 2 

70+ 0 0 0 1 0 0 0 0 0 1 

Total: 61 14 28 57 52 20 7 0 1 240 

Average Age: 45.2 

Average Service: 15.0 

Average Hire Age: 30.2 
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Retiree Health Plan 
GASB 75 Report Fiscal Year Ending June 30, 2020 (Measured at June 30, 2019) 

Valuation Data 
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Age/Service Distribution of All Eligible Classified Employees 

Service 

Age 0-4 5-9 10-14 15-19 20-24 25-29 30-34 35-39 40-44 Total 

20-24 0 0 

25-29 13 2 1 16 

30-34 10 2 6 1 19 

35-39 10 1 8 5 24 

40-44 8 3 7 9 6 33 

45-49 3 1 6 5 3 2 20 

50-54 8 1 8 14 6 2 1 40 

55-59 1 3 2 10 11 1 2 30 

60-64 1 0 2 3 3 0 1 0 10 

65-69 0 0 1 0 1 0 0 0 0 2 

70+ 0 0 0 0 0 0 0 0 0 0 

Total: 54 13 41 47 30 5 4 0 0 194 

Average Age: 45.7 

Average Service: 12.7 

Average Hire Age: 33.0 

13.3
Page 16 of 26



Retiree Health Plan 
GASB 75 Report Fiscal Year Ending June 30, 2020 (Measured at June 30, 2019) 

Valuation Data 
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Age/Service Distribution of All Eligible Management Employees 

Service 

Age 0-4 5-9 10-14 15-19 20-24 25-29 30-34 35-39 40-44 Total 

20-24 0 0 

25-29 2 0 2 

30-34 3 0 3 

35-39 2 0 1 3 

40-44 2 0 0 0 1 3 

45-49 8 0 0 0 1 1 10 

50-54 2 0 0 0 3 0 1 6 

55-59 3 0 0 0 0 1 1 5 

60-64 0 0 0 0 0 0 0 0 0 0 

65-69 0 0 0 0 0 0 0 0 0 0 

70+ 0 0 0 0 0 0 0 0 0 0 

Total: 22 0 1 0 5 2 2 0 0 32 

Average Age: 46.3 

Average Service: 8.6 

Average Hire Age: 37.7 

Note: The above data excludes 5 Board Members also included in the valuation.
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Retiree Health Plan 
GASB 75 Report Fiscal Year Ending June 30, 2020 (Measured at June 30, 2019) 

Benefit Plan Provisions 
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This study analyzes the postretirement health benefit plans provided by the District. The postretirement health plans and the District’s obligation vary by 

employee group as described below. 

Certificated Employees 

The District will pay for retiree medical coverage for the retiree only until the last day of the month in which the retiree attains age 65. The retiree pays 100% 

of the cost of any spouse and dependent coverage. Spouse and dependent coverage (except for COBRA) ceases upon the death of the retiree. The District 

does not provide any financial contribution for retiree medical coverage beyond age 65. Eligibility for retiree health coverage requires retirement on or after 

age 55 with at least 15 years of service with the District. The retiree pays 100% of the cost of coverage to continue Dental, Vision and life benefits. 

Classified Employees 

The District will pay for retiree medical coverage for the retiree only until the last day of the month in which the retiree attains age 65. The District will pay 50% 

of the cost of coverage if the retiree has 15 years of service at retirement. The 50% amount increases by 10% for each additional year of service up to 100%. 

The retiree pays 100% of the cost of any spouse and dependent coverage. Spouse and dependent coverage (except for COBRA) ceases upon the death of the 

retiree. The District does not provide any financial contribution for retiree medical coverage beyond age 65. Eligibility for retiree health coverage requires 

retirement on or after age 55 with at least 15 years of service with the District. The retiree pays 100% of the cost of coverage to continue Dental, Vision and 

life benefits. 

Management/Confidential/Supervisory Employees 

The District will pay for retiree medical coverage for the retiree only until the last day of the month in which the retiree attains age 65. The retiree pays 100% 

of the cost of any spouse and dependent coverage. Spouse and dependent coverage (except for COBRA) ceases upon the death of the retiree. The District 

does not provide any financial contribution for retiree medical coverage beyond age 65. Eligibility for retiree health coverage requires retirement on or after 

age 55 with at least 15 years of service with the District. The retiree pays 100% of the cost of coverage to continue Dental, Vision and life benefits. 

Board Members 

Former Board Members may continue health benefits at retirement on a self-pay basis. Former Board Members first elected to the Governing Board prior to 

January 1, 1995 and serving at least 12 years may receive a District contribution for retiree only coverage. 
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Retiree Health Plan 
GASB 75 Report Fiscal Year Ending June 30, 2020 (Measured at June 30, 2019) 

Benefit Plan Provisions 
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Premium Rates 

For its medical coverage, the District participates in the California Schools VEBA which is considered a community-rated plan. Premium rates may vary by 

coverage tier and Medicare eligibility. The following table summarizes the current monthly medical premiums which represent the full cost of coverage for 

the retiree. The District pays the cost of retiree only coverage for the plan in which the retiree is enrolled. All premiums are effective for the calendar year. 

2019 Certificated Retiree Only Retiree Plus Spouse 

Kaiser HMO $10 $   593.00 $1,170.00 

United Healthcare HMO Network 1 $   727.00 $1,425.00 

United Healthcare HMO Network 2 $   981.00 $1,928.00 

SIMNSA $   231.00 $   405.00 

2019 Classified and Management Retiree Only Retiree Plus Spouse 

Kaiser HMO $10 $   606.00 $1,197.00 

United Healthcare HMO Network 1 $   726.00 $1,423.00 

United Healthcare HMO Network 2 N/A N/A 

SIMNSA $   231.00 $   405.00 

2020 Certificated Retiree Only Retiree Plus Spouse 

Kaiser HMO $10 $   618.00 $1,219.00 

United Healthcare HMO Network 1 $   739.00 $1,448.00 

United Healthcare HMO Network 2 $1,004.00 $1,972.00 

SIMNSA $   241.00 $  421.00 

2020 Classified and Management Retiree Only Retiree Plus Spouse 

Kaiser HMO $10 $   632.00 $1,247.00 

United Healthcare HMO Network 1 $   738.00 $1,446.00 

United Healthcare HMO Network 2 N/A N/A 

SIMNSA $   241.00 $   421.00 
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Retiree Health Plan 
GASB 75 Report Fiscal Year Ending June 30, 2020 (Measured at June 30, 2019) 

Actuarial Assumptions and Methods 
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The liabilities set forth in this report are based on the actuarial assumptions described in this section. 

Fiscal Year: July 1st to June 30th 

Valuation Date:  June 30, 2019 

Measurement Date: June 30, 2019 for FYE2020 

Funding Policy: Pay-as-you-go funding 

Discount Rate: 3.15% per annum. This discount rate is the average, rounded to 5 basis points, of the range of 3-20 year municipal bond rate 

indices: S&P Municipal Bond 20 Year High Grade Rate Index, Bond Buyer 20-Bond GO index, Fidelity GO AA 20 Year Bond 

Index.  

[The discount rate as of the June 30, 2018 measurement date was 3.50%.] 

Inflation: 2.80% per annum 

Salary Increases: 3.0% per annum, in aggregate 

Pre-retirement Turnover: According to the Crocker-Sarason T-5 turnover table less mortality. Sample rates are as follows: 

Age Males Females 

20    7.9%    7.9% 

25 7.7 7.7 

30 7.2 7.2 

35 6.3 6.3 

40 5.2 5.2 

45 4.0 4.0 

50 2.6 2.6 

55 0.9 0.9 

Mortality Rates: SOA Pub-2010 General Headcount Weighted Mortality Table fully generational using Scale MP-2019 for non-Certificated 

employees 

SOA Pub-2010 Teachers Headcount Weighted Mortality Table fully generational using Scale MP-2019 for Certficated 

employees 

SOA Pub-2010 Continuing Survivors Headcount Weighted Mortality Table fully generational using Scale MP-2019  

[Rates have been updated from the 6/30/2017 CalPERS pension valuation and the 6/30/2015 California State Teachers 

Retirement System (STRS) pension valuation.] 
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Retiree Health Plan 
GASB 75 Report Fiscal Year Ending June 30, 2020 (Measured at June 30, 2019) 

Actuarial Assumptions and Methods 
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Retirement Rates: 

Percent Retiring* 

Age Classic PEPRA 

55   25.0%   20.0% 

56   10.0%    7.5% 

57-58   10.0%   10.0% 

59-60   15.0%   15.0% 

61   20.0%   15.0% 

62   35.0%   25.0% 

63   35.0%   25.0% 

64   35.0%   25.0% 

65   45.0%   35.0% 

66-69   35.0%   30.0% 

70 100.0% 100.0% 

* Of those having met eligibility to receive District pension paid benefits. The percentage refers to the probability that an active

employee who has reached the stated age will retire within the following year. PERS employees are also assumed to retire at rates

of 2% per year from age 50 to 55.

Retirement Eligibility Age: 

Participation Rates: 

Spouse Coverage: 

Dependent Coverage: 

The earliest retirement age assumed for employees who participate in STRS is age 55. The earliest retirement age assumed 

for employees who participate in PERS is age 50. The earliest retirement age assumed for employees participating in PERS 

and subject to the PEPRA benefit formula is age 52. 

95% of eligible active employees meeting eligibility requirements at retirement are assumed to elect retiree health 

coverage. Of those electing coverage approximately 40% are assumed to elect the United Healthcare HMO Network 1 Plan

and 60% the Kaiser HMO Plan.

85% of eligible active employees are assumed to be married. 25% of these employees are assumed to elect coverage for their 

spouse. Male spouses are assumed to be the same as female spouses. Actual spouse coverage and spouse ages are used for 

current retirees. 

Non-Spouse dependent coverage is paid entirely by the retiree and is not explicitly valued.
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Retiree Health Plan 
GASB 75 Report Fiscal Year Ending June 30, 2020 (Measured at June 30, 2019) 

Actuarial Assumptions and Methods 
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Claim Cost Development: The valuation claim costs are based on the premiums paid for medical insurance coverage. The valuation was based on the 

medical premiums furnished by the District. The District participates in the California Schools VEBA which was considered a 

community-rated plan. An implicit rate subsidy can exist when the non-Medicare rates for retirees are the same as for active 

employees. Since non-Medicare eligible retirees are typically much older than active employees, their actual medical costs 

are typically higher than for active employees. The current valuation contains an estimate of the implicit rate subsidy. Sample 

annual costs used in the valuation are provided in the following table: 

Age Kaiser HMO $10 

United 

Healthcare HMO 

Network 1 

United 

Healthcare 

HMO 

Network 2 SIMNSA 

50-54 $  8,463 $10,008 $13,570  $3,227 

55-59 $10,256 $12,128 $16,444 $3,910 

60-64 $12,945 $15,307 $20,755 $4,935 

Medical Trend Rates: The current medical costs are assumed to increase at the following trend rates: 

Year Trend 

2019 6.50% 

2020 6.25% 

2021 6.00% 

2022 

2023 

2024 

2025 

2026 

2027+

5.75% 

5.50% 

5.25% 

5.00% 

4.75% 

4.50% 
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Retiree Health Plan 
GASB 75 Report Fiscal Year Ending June 30, 2020 (Measured at June 30, 2019) 

Actuarial Assumptions and Methods 
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Actuarial Cost Method: The actuarial cost method used to determine the allocation of the retiree health actuarial liability to the past (accrued), current 

and future periods is the Entry Age Normal (EAN) cost method. The EAN cost method is a projected benefit cost method which 

means the “cost” is based on the projected benefit expected to be paid at retirement.   

The EAN normal cost equals the level annual amount of contribution from the employee’s date of hire (entry date) to their 

retirement date that is sufficient to fund the projected benefit. As required by GASB 75, the normal cost is calculated to remain 

level as a percentage of pay. The EAN actuarial accrued liability equals the present value of all future benefits for retired and 

current employees and their beneficiaries less the portion expected to be funded by future normal costs. 

All employees eligible as of the Valuation Date in accordance with the provisions of the Plan listed in the data provided by the 

District were included in the valuation. 

Market Value of Assets: As of the valuation date, there were no reported GASB eligible assets. 
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Retiree Health Benefits 
GASB 75 Report Fiscal Year Ending June 30, 2020 (Measured at June 30, 2019) 

Glossary 
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GASB 75 defines several unique terms not commonly employed in the funding of pension and retiree health plans. The definitions of the terms used in the 

GASB actuarial valuations are noted below. 

1. Actuarial Assumptions – Assumptions as to the occurrence of future events affecting health care costs, such as: mortality, withdrawal, disablement

and retirement; changes in compensation and Government provided health care benefits; rates of investment earnings and asset appreciation or

depreciation; procedures used to determine the Actuarial Value of Assets; characteristics of future entrants for Open Group Actuarial Cost Methods; and

other relevant items.

2. Actuarial Cost Method – A procedure for determining the Actuarial Present Value of Future Benefits and expenses and for developing an actuarially

equivalent allocation of such value to time periods, usually in the form of a Service Cost and a Total OPEB Liability.

3. Actuarially Determined Contribution - A target or recommended contribution to a defined benefit OPEB plan for the reporting period, determined in

accordance with the parameters and in conformity with Actuarial Standards of Practice.

4. Actuarial Present Value – The value of an amount or series of amounts payable or receivable at various times, determined as of a given date by the

application of a particular set of Actuarial Assumptions. For purposes of this standard, each such amount or series of amounts is:

a. adjusted for the probable financial effect of certain intervening events (such as changes in compensation levels, Social Security, marital status,

etc.);

b. multiplied by the probability of the occurrence of an event (such as survival, death, disability, termination of employment, etc.) on which the

payment is conditioned; and

c. discounted according to an assumed rate (or rates) of return to reflect the time value of money.

5. Deferred Outflow / (Inflow) of Resources – represents the following items that have not been recognized in the OPEB Expense:

a. Differences between expected and actual experience of the OPEB plan

b. Changes in assumptions

c. Differences between projected and actual earnings in OPEB plan investments (for funded plans only)

6. Explicit Subsidy – The difference between (a) the amounts required to be contributed by the retirees based on the premium rates and (b) actual cash

contribution made by the employer.

7. Funded Ratio – The actuarial value of assets expressed as a percentage of the Total OPEB Liability.
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Glossary 
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8. Healthcare Cost Trend Rate – The rate of change in the per capita health claims costs over time as a result of factors such as medical inflation, utilization

of healthcare services, plan design, and technological developments.

9. Implicit Subsidy – In an experience-rated healthcare plan that includes both active employees and retirees with blended premium rates for all plan

members, the difference between (a) the age-adjusted premiums approximating claim costs for retirees in the group (which, because of the effect of age

on claim costs, generally will be higher than the blended premium rates for all group members) and (b) the amounts required to be contributed by the

retirees.

10. OPEB – Benefits (such as death benefits, life insurance, disability, and long-term care) that are paid in the period after employment and that are provided

separately from a pension plan, as well as healthcare benefits paid in the period after employment, regardless of the manner in which they are provided.

OPEB does not include termination benefits or termination payments for sick leave.

11. OPEB Expense – Changes in the Net OPEB Liability in the current reporting period, which includes Service Cost, interest cost, changes of benefit terms,

expected earnings on OPEB Plan investments, reduction of active employees’ contributions, OPEB plan administrative expenses, and current period

recognition of Deferred Outflows / (Inflows) of Resources.

12. Pay-as-you-go – A method of financing a benefit plan under which the contributions to the plan are generally made at about the same time and in about

the same amount as benefit payments and expenses becoming due.

13. Per Capita Costs – The current cost of providing postretirement health care benefits for one year at each age from the youngest age to the oldest age at

which plan participants are expected to receive benefits under the plan.

14. Present Value of Future Benefits – Total projected benefits include all benefits estimated to be payable to plan members (retirees and beneficiaries,

terminated employees entitled to benefits but not yet receiving them, and current active members) as a result of their service through the valuation date

and their expected future service. The actuarial present value of total projected benefits as of the valuation date is the present value of the cost to finance

benefits payable in the future, discounted to reflect the expected effects of the time value (present value) of money and the probabilities of payment.

Expressed another way, it is the amount that would have to be invested on the valuation date so that the amount invested plus investment earnings will

provide sufficient assets to pay total projected benefits when due.

15. Real Rate of Return – the rate of return on an investment after adjustment to eliminate inflation.
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16. Select and Ultimate Rates – Actuarial assumptions that contemplate different rates for successive years. Instead of a single assumed rate with respect

to, for example, the investment return assumption, the actuary may apply different rates for the early years of a projection and a single rate for all

subsequent years. For example, if an actuary applies an assumed investment return of 8% for year 20W0, then 7.5% for 20W1, and 7% for 20W2 and

thereafter, then 8% and 7.5% are the select rates, and 7% is the ultimate rate.

17. Service Cost – The portion of the Actuarial Present Value of projected benefit payments that is attributed to a valuation year by the Actuarial Cost Method.

18. Substantive Plan – The terms of an OPEB plan as understood by the employer(s) and plan members.

19. Total OPEB Liability – That portion, as determined by a particular Actuarial Cost Method, of the Actuarial Present Value of Future Benefits, which is

attributed to past periods of employee service (or not provided for by the future Service Costs).

13.3
Page 26 of 26



13.4
Page 1 of 12



13.4
Page 2 of 12



13.4
Page 3 of 12



13.4
Page 4 of 12



13.4
Page 5 of 12



13.4
Page 6 of 12



13.4
Page 7 of 12



13.4
Page 8 of 12



13.4
Page 9 of 12



13.4
Page 10 of 12



13.4
Page 11 of 12



13.4
Page 12 of 12



13.5
Page 1 of 18



13.5
Page 2 of 18



13.5
Page 3 of 18



13.5
Page 4 of 18



13.5
Page 5 of 18



13.5
Page 6 of 18



13.5
Page 7 of 18



13.5
Page 8 of 18



13.5
Page 9 of 18



13.5
Page 10 of 18



13.5
Page 11 of 18



13.5
Page 12 of 18



13.5
Page 13 of 18



13.5
Page 14 of 18



13.5
Page 15 of 18



13.5
Page 16 of 18



13.5
Page 17 of 18



13.5
Page 18 of 18



SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

 

TO: Governing Board BOARD MEETING DATE:  ​August 13, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Human Resources 
David Farkas, Executive Director 

☐ Informational
☒ Action

AGENDA ITEM: MEMORANDUM OF UNDERSTANDING BETWEEN SAN YSIDRO 
SCHOOL DISTRICT AND CALIFORNIA SCHOOL EMPLOYEES 
ASSOCIATION REGARDING SCHOOL REOPENINGS 

BACKGROUND INFORMATION: 
Administration recommends approval of the attached Memorandum of Understanding between the San 
Ysidro School District and the California School Employees Association regarding school reopenings. 
This agreement is subject to CSEA ratification. 

RECOMMENDATION: 
Approve the Memorandum of Understanding between the San Ysidro School District and the California 
School Employees Association regarding school reopenings. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal #1: Student Achievement – 1.5 Staffing 

☐ Renewal ☒ New ☐ Amendment ☐ Ratify      ☐ Other

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☒​Yes ​☐​No ​☒​Yes ☐ No

TBD TBD 
(Amount) (Name of funding source and/or location) 
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   Recommended for:     ☒ Approval   ☐ Denial Certification Requested   ☒ Yes    ☐ No 
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MEMORANDUM OF UNDERSTANDING ABOUT 
CORONAVIRUS RESPONSE 

August 7, 2020 

This memorandum is agreed between San Ysidro School District and the California School Employees 
Association and its Chapter 154 (together “CSEA”) concerning the District’s response to the 
coronavirus (COVID-19) epidemic and the safe reopening of schools. 

The District and CSEA recognize the importance of maintaining safe facilities and operations, for the 
benefit of the students and communities served by the District and its teachers and classified staff. We 
recognize the importance of prudent measures to prevent District employees, students, their families, 
or other people using District facilities from being exposed to or infected with coronavirus. Care should 
be taken to identify potential exposure and prevent the spread of the disease. We agree that continuity 
of District operations should be maintained, and provisions should be made for District employees 
who are impacted by the epidemic. 

To these ends, the District and CSEA agree as follows: 

A. Safety

1. The District shall follow the “Safe Reopening Plan for K-12 Schools” template developed by
the County of San Diego Health and Human Services and the San Diego County Office of
Education.  The Safe Reopening Plan for K-12 Schools is based on guidance articulated by the
California Department of Public Health in its COVID-19 INDUSTRY GUIDANCE:  Schools
and School Based Programs, the Governor’s orders, and is compliant with Section 4 of the
county public health order. These guidelines are also aligned with the COVID-19 Safety
Protocols set forth within the California Department of Education’s Guidebook for Safe
Reopening of Public Schools, when feasible.

B. Leave

1. Workers’ Compensation

a. The District acknowledges and will comply with the provisions of Executive Order N-
62-20 establishing temporary “presumptive eligibility” for workers’ compensation
benefits to any bargaining unit member who is directed to report to their place of
employment and then subsequently contracts COVID-19.

2. FFCRA and Extended Family Leave

a. In the event a CSEA bargaining-unit employee is exposed to coronavirus or is taken ill
with coronavirus or wishes to self-quarantine for reasonable cause (i.e. family members
who are uniquely vulnerable), the employee may use available leaves without fear of
reprisal including sick leave provided under the Families First Coronavirus Response
Act.
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b. The District agrees to protect and support staff who are at higher risk for severe illness
(medical conditions that the CDC says may have increased risks) or who cannot safely
distance from household contacts at higher risk, by providing options such as telework
or negotiated change in classification or duties.

c. HR 6201: The parties recognize that the Federal “Families First Coronavirus Response
Act,” also known as HR 6201, provides most employees with two weeks of paid leave
for coronavirus-related absences, and extends Family Medical Leave Act (FMLA)
leave.  Specifically, HR 6201 provides as follows, effective 7/1/20:

i. Up to 80 hours of paid sick leave for full-time employees (pro rata for part-time)
at the employee’s regular rate of pay (up to $511 per day and $5,110 in total)
if:

1. The employee is subject to a federal, state, or local quarantine or
isolation order related to COVID-19;

2. The employee has been advised by a health care provider to self-
quarantine because of COVID-19; or

3. The employee is experiencing symptoms of COVID-19 and is seeking a
medical diagnosis.

ii. Up to 80 hours of paid leave for full-time employees (pro rata for part-time) at
two-thirds the regular rate of pay (or state minimum wage, whichever is greater)
up to $200 per day and $2,000 total if:

1. The employee is caring for an individual subject to an order or advised
to self-isolate;

2. The employee is caring for their own child whose school or place of care
is closed, or childcare provider is unavailable, due to COVID-19
precautions; or

3. The employee is experiencing substantially similar conditions as
specified by the Secretary of Health and Human Services, in
consultation with the Secretaries of Labor and Treasury (these have not
been specified yet).

d. The parties recognize that such leave as provided by HR 6201 shall be available to all
District employees in the appropriate circumstances and shall be drawn prior to any
other forms of paid or unpaid leave available to such employees.

e. The parties further recognize that HR 6201 extends FMLA leave in various ways,
including making it available to any employee who has been employed for at least 30
days, making it available to employees unable to work due to the need to care for an
employee’s minor child if the child’s school or place of care has been closed due to a
public health emergency, and making it a paid leave at 2/3 pay after the first 10 days.

f. The parties acknowledge that these changes apply to District employees and that they
may use any previously accrued sick leave to fill any gap in pay resulting from the 2/3
formula in HR 6201.
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g. Any employee who reports to work but is sent home due to coronavirus screening shall
receive one day’s reporting pay for that day, prior to any leave being drawn from that
employee’s leave banks.

h. Employees may use existing forms of leave to address a childcare provider or school
emergency affecting their children.  The District shall also work with employees with
Covid related childcare issues

i. Employees who have exhausted accrued sick leave may use extended sick leave.

j. Nothing in this section is intended to expand the benefits provided under HR 6201.

k. The District agrees to suspend the cap outlined in the CBA regarding vacation leave
balances. Employees will have until June 30, 2022 to schedule and use earned vacation
leave above the cap. If an employee is not permitted to take the full vacation balance
above the adjusted cap, the amount not taken shall accumulate for use in the 2022-2023
school year or be paid for in cash.

C. Accommodation

1. The District explicitly acknowledges that the interactive process may be required to make work
safe for employees with health conditions that heighten the risk of severe outcomes with
COVID-19 In connection with the interactive process the District may provide reasonable
accommodations, as applicable and available, for employees particularly vulnerable to
COVID-19 due to a medical condition, including but not limited to:

a. Providing additional or enhanced personal protective equipment (PPE);

b. Placing physical barriers to separate the vulnerable employee from coworkers or the
public;

c. Eliminating, reducing, or substituting less critical, non-essential job functions that create
more risk of exposure;

d. Moving the employee workstations;

e. Telecommuting in compliance with established Board Policy.

i. Technology Stipend: The District shall issue a one-time stipend for the amount
of $420 to the following unit members during the school closures to defray the
cost of providing essential communication from home related to distance
learning: Accounting Technicians, Administrative Clerks, Buyer, District
Translators, Health Clerks, Outreach Consultants, Instructional Aides, SPED,
Instructional Health Care Assistants, Instructional Media Resource Aides,
Licensed Vocational Nurses, Secretaries, Senior Payroll and Benefits
Accountant and Special Education Technician. This stipend should be provided
no later than October 31, 2020.
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f. Provide reasonable accommodation for vulnerable employees and if accommodation is
not practicable, the District shall work with the employee to develop a flexible plan that
endeavors to avoid exhausting the employee’s earned leave.

2. The District agrees to maintain procedures for keeping confidential employee communications
about non-COVID health conditions.

3. In the event the District must close, or any District operations are curtailed due to the
coronavirus epidemic, CSEA bargaining unit employees who are able to work in an on call
capacity will not suffer any loss of pay or benefits relative to their regular schedules for the
period of closure or curtailment.

D. Return Personnel

1. District agrees to give 24-hours’ notice prior to requesting an employee report back to their
site.

2. Workload and Staffing Ratios

a. The District and CSEA agree to address anticipated increased workload concerns to
accommodate CDC guidelines and recommendations.

b. During the distance learning model, the District agrees to maintain a limited amount of
staff required to be on-site. Employees should be allowed to work from home as much
as possible but when the duties require staff to work in person, the District shall allow
employees to work modified days and/or alternate day rotations.

c. Custodial, maintenance, and grounds personnel may work an alternative work week of
4/10 when agreed upon with supervisor.  Employees and supervisor should work out
alternate schedules together keeping in mind employees’ personal obligations.

3. Hazard Pay

a. Members of the maintenance, custodial, and grounds staff sanitation team who are
trained and required to clean and sanitize schools or other District facilities using
specific chemicals such as: PurTab, Clorox 360 System, etc. following a reported
exposure to COVID-19 shall receive time and a half pay (additional 50% of their regular
pay for each hour worked).

b. All Classified employees called in to support events involving  the general public for
the duration of the exclusive distance learning period shall receive time and a half pay
(additional 50% of their regular hourly pay) for each hour worked performing the
following:

i. Classified staff who support meal service to the public
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ii. Classified staff who support Chromebook and/or other
supplies/materials distribution.

iii. Classified staff supporting special events such as promotion ceremonies.

iv. Secretaries, Clerks, Health Clerks and Outreach Consultants who have
direct interaction with parents for the purpose of registration throughout
the month of August 2020.

c. Employees who have incidental contact (e.g. short durations of time, momentary
contact and/or contact in passing) with the public or other employees do not qualify
for additional pay.

d. Employees that take leave when they are directed to work on-site do not qualify for
additional pay.

e. Once students are back on campus, all Classified employees who do not receive district
health benefits and are permanently scheduled for less than four (4) hours per day,
shall receive a thirty- five ($35) per week stipend.

f. Staff who are supervising a symptomatic person in isolation areas shall receive hazard
pay at time and a half (additional 50% of their regular pay) for the hours worked
directly supervising the isolation area.

4. Duties

a. The District shall maintain specific plans on how to follow CDC and County Office
guidelines with current staffing levels or added positions.

b. The District and CSEA acknowledge that California Education Code §45101(a)
requires that all classified positions have set duties. However, due to the current
unforeseen and unprecedented nature of the current conditions, CSEA and the District
will come to a written agreement, as needed, that some CSEA bargaining unit positions
may be asked to perform duties not currently contained within their current job
description.

c. Examples of additional duties that may be required include:

i. Instructional Aide, Campus Aide, Instructional Health Care Assistants,
Outreach Consultant, Campus Security, and Instructional Media Resource Aide
positions being asked to help wipe down and disinfect items within the
classroom and meal area on a regular basis in order to maintain cleanliness
standards.

ii. Administrative Secretary, Administrative Clerk, Outreach Consultants, Campus
Security, Campus Aides, Instructional Aides, Instructional Health Care
Assistants, and Instructional Media Resource Aides positions being asked to
perform temperature checks on staff or visitors.
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iii. Any CSEA bargaining unit position being asked to help with distribution of
breakfast, lunch and/or other meals for students.

d. The District and CSEA agree this is a temporary solution to a current need and shall
not be considered a waiver of CSEA’s rights to negotiate the transfer of duties as
required by law. This also shall not be considered precedent setting for either party. All
temporary transfer of duties shall be negotiated.

This MOU is being entered solely under the context and circumstances of the COVID-19 epidemic 
and is a non-precedent setting and at no time CSEA waives rights to EERA. 

Provisions of this MOU will be effective July 1, 2020 to June 30, 2021. The parties agree to meet 
prior to this MOU’s expiration date to further discuss the extension of the provisions of this MOU 
up to and including impacts and effects related to returning to work in an environment that requires 
distance learning. 
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EXHIBIT A 

COVID-19 SAFETY PROTOCOLS 
The District shall follow the “Safe Reopening Plan for K-12 Schools” template developed by the 
County of San Diego Health and Human Services and the San Diego County Office of Education.  The 
Safe Reopening Plan for K-12 Schools is based on guidance articulated by the California Department 
of Public Health in its COVID-19 INDUSTRY GUIDANCE:  Schools and School Based Programs 
and is compliant with Section 4 of the county public health order as well as the state-wide guidance 
from the Governor’s office. These guidelines are also aligned with the COVID-19 Safety Protocols 
set forth within the California Department of Education’s Guidebook for Safe Reopening of Public 
Schools, when feasible. 

A. Safety

1. The District shall follow health guidelines, including but not limited to:

a. Maintaining appropriate changes to physical layout to maintain physical distancing
including but not limited to one-way hallways, barriers for classified staff between
staff and students such as secretaries, and Child Nutrition and Bus Drivers.

b. The provision of many handwashing locations (soap and water, not sanitizer) and
access for employees to wash hands throughout the day including adequate break
time for employees to wash hands.

c. The provision of necessary supplies for preventive sanitation measures (such as soap
and water, disposable towels or tissues, and hand sanitizer when available).

2. The District agrees to maintain physical distancing standards in school facilities including but
not limited to implementing plans incorporating the following components:

a. Plan to limit the number of people in all campus spaces to the number that can be
reasonably accommodated while maintaining a minimum of six feet of distance
between adults, or current CDC-recommended distance.

b. To the extent possible, and as recommended by the CDC, attempt to create smaller
student and educator cohorts and minimize the mixing of student groups throughout
the day. Minimize movement of students and educators or staff as much as possible.

c. In a circumstance where sufficient physical distancing is difficult or impossible, all
individuals, including staff, and students grades 3-8 must wear face coverings that
cover the mouth and nose consistent with public health guidance. The parties
recognize that coverings are not a replacement for physical distancing, but they must
be used to mitigate virus spread when physical distancing is not feasible.

3. The District shall provide sufficient protective equipment to comply with CDPH and County
Health Department guidance for students and staff appropriate for each classification or duty,
relevant to Cal/OSHA requirements.
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4. The District shall implement a plan for ongoing supply of protective equipment.

5. The District shall purchase a sufficient number of no-touch thermal scan thermometers for
symptom screenings for students and staff.

6. The District shall maintain adequate school-appropriate cleaning supplies to continuously
disinfect the school site in accordance with California Department of Public Health (CDPH)
and County Health Department guidance.

7. The District shall ensure sufficient supplies of hand sanitizer (when available), soap, hand
washing stations, and paper towels.

8. The District agrees to provide other protective equipment, as appropriate for work
assignments, including but not limited to as follows:

a. For staff engaged in symptom screening:
i. Face coverings, face shields, disposable gloves, and protective barriers.

b. In classroom surface cleaning:
i. Masks and gloves appropriate for all cleaning and disinfecting.

c. For all staff that must interact with the public including parents:
i. Protective barriers between staff and public, face masks and gloves.

9. The District agrees to develop a plan that ensures physical distancing among staff in their
work environment to reduce the spread of virus which includes:

a. Avoiding the direction of staff congregation in work environments, break rooms,
staff rooms, and bathrooms.

b. When practicable, conduct staff meetings and training virtually.  In person staff
meetings and training will adhere to social distancing guidelines of 6 feet apart and
will limit the total number of participants for smaller groups.

c. In accordance with Cal/OSHA regulations and guidance, the District shall evaluate
all workspaces to ensure that employees can maintain physical distancing to the
extent possible.

d. Where possible, the District shall rearrange workspaces to incorporate a minimum
of six feet between employees.

e. If physical distancing between workspaces or between employees and
students/visitors is not possible, the District agrees to install physical barriers to
separate workspaces.

10. The District shall make available to all bargaining unit employees protective gear necessary
to complete assigned tasks.
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11. The District shall require face covering for all staff, visitors and students grades 3-8 on site in
accordance with State/County health guidelines and orders. In accordance with state guidance,
students grades preschool through 2nd are encouraged to wear a facial covering while in the
classroom and indoor common areas.

12. The District shall enforce appropriate limitations on access to school sites, including screening
of students, limits on non-student and non-employee access, and safe arrangements for student
drop-off and pick-up.

13. The District shall establish and maintain a routine cleaning and disinfection schedule in
accordance with State guidelines and orders. This is defined as a plan for keeping school
facilities at a high level of cleanliness, particularly sanitizing high-touch surfaces.

14. The District agrees to the temporary closure and specialized disinfection of a site upon
learning that infected persons were present at the school site.

15. The District agrees that re-closure of schools shall be made in conjunction with the County
Health Department.

16. The District agrees to maintain an updated Injury and Illness Prevention Plan (IIPP) to address
unique circumstances during the COVID-19 crisis and agrees to make updates accessible to
employees and parents.  The District’s IIPP was updated in June 2020 by the Board and
includes an addendum that addresses the COVID-19 pandemic.  The District’s IIPP has been
posted on the district website under the human resources section.

17. The district agrees to implement the state and county health department guidance for schools
as to provide access by parents and other persons not on school staff, which state, at a
minimum, face coverings should be worn:

a. While waiting to enter the school campus
b. While on school grounds (except when eating, or drinking)
c. While leaving school
d. While on a school bus

18. The District agrees to develop a plan to minimize access to campus, and limit non-essential
visitors, facility use permits, and volunteers.

19. The District will:

a. Exclude any student, parent, caregiver, visitor, or staff showing symptoms of
COVID-19 (reference CDC, CDPH and county health department guidelines for
COVID-19 symptoms). Staff should discuss with the parent or caregiver and refer to
the student’s health history form or emergency card to identify whether the student
has a history of allergies and asthma, which would not be reasons to exclude.

b. Monitor staff and students throughout the day for signs of illness.
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c. Determine any special or unique needs for students with disabilities related to
planned district or school-wide procedures.

Students — Entering Campuses 

a. Passive Screening: Instruct parents to screen students before leaving for school
(check temperature to ensure temperatures below 100 degrees Fahrenheit, observe
for symptoms outlined by public health officials) and to keep students at home if
they have symptoms consistent with COVID-19 or if they have had close contact
with a person diagnosed with COVID-19.

b. Active Screening: Engage in symptom screening as students enter campus and buses,
consistent with public health guidance, which includes visual wellness checks and
temperature checks with no-touch thermometers (check temperature to ensure
temperature is below 100 degrees Fahrenheit), and ask all students to disclose
COVID-19 symptoms within the last 24 hours.

c. Provide supervised, sufficient points of access to avoid larger gatherings.

d. In accordance with state and county health guidance students grades 3-8 are required
to wear face masks except those exempted by state or local agencies.

e. If a student is symptomatic while entering campus or during the school day:

i. Students who develop symptoms of illness while at school should be
separated from others right away, preferably isolated in an area through
which others do not enter or pass.

ii. Any students or staff exhibiting symptoms should be required to
immediately wear a face covering and wait in an isolation area until they
can be transported home or to a healthcare facility. Students should remain
in isolation with continued supervision and care until picked up by an
authorized adult.

f. Follow established guidelines for triaging students in the health office, recognizing
not all symptoms are COVID-19 related.

g. Advise parents of COVID sick students that students are not to return to school until
they have met county health department criteria.

h. Develop a plan for when students are symptomatic when boarding the bus.

i. Protect and support students who are at higher risk for severe illness (medical
conditions that the CDC says may have increased risks) or who cannot safely
distance from household contacts at higher risk by providing options such as virtual
learning or independent study.
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B. Reporting Unsafe Conditions

1. In the interest of protecting community and workplace health, any employee may report, in
writing, any unsafe condition in the working environment to the immediate supervisor or to
the human resources administration. The supervisor or human resources administration shall,
within two (2) working days, respond in writing to the employee stating what has been done
to make the condition safe or, if no action will be taken, the reason(s) why not.  This method
of resolving safety concerns shall not displace the right to file OSHA or other administrative
complaints, or to file a grievance for violation of this agreement.

C. Outside Visitors and Groups

1. The District agrees to:

a. Limit access to campus for parents and other visitors.
b. Require temperature screen for visitors permitted on campus.
c. Evaluate whether, and to what extent, external community organizations can safely

utilize the site and campus resources. Ensure external community organizations that
use the facilities also follow the school’s health and safety plans, CDPH and county
health department guidance.

d. Review facility use agreements and establish common facility protocols for all users
of the facility.

e. Establish protocol for safely accepting deliveries.

D. Buses

1. The District agrees to develop and maintain a maximum capacity seating plan for students of
each vehicle in compliance with state and county guidance.

2. The District agrees to:

a. Ensure that drivers have access to surplus masks to provide to students.
b. Ensure buses have adequate staffing to engage in symptom screenings and physical

distancing while the bus is in motion.
c. Instruct students and parents to maintain six feet distancing at bus stops and while

loading and unloading.

E. Food Service

1. The District agrees to develop strategies to limit physical interaction during meal preparation
and meal service (e.g. serving meals in classrooms and outdoors, increasing meal service
access points, staggering cafeteria use).

2. The District agrees to modify Food Service operations in accordance with the California
Department of Health Guidance for Schools.

3. The District agrees to install physical barriers, such as sneeze guards and partitions at POS
and other areas where maintaining physical distance of six feet is difficult.
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F. Food Service (CDE Guidance)

1. The District agrees to:
a. Teach and reinforce handwashing and use of a cloth face covering by employees

when near other employees or students.
b. Have adequate supplies for both employees and students including soap and hand

sanitizer.
c. Post signs on how to stop the spread of COVID-19.
d. Update standard operating procedures for sanitation of school kitchens, cafeterias,

food warehouses, and central production kitchens.
e. Train all employees on health and safety protocols, including correct application of

disinfectants and maintaining physical distancing.
f. Clean and disinfect surfaces frequently touched by students during meal service,

including tables, chairs, carts used in transportation, and point-of-service touch pads.
g. Ensure gloves, masks, and other supplies are readily available.
h. Assess whether to serve meals in the classroom or cafeteria or to use outdoor seating.
i. Encourage physical distancing through increased spacing, small groups, and limited

mixing between groups, if feasible. Stagger mealtimes to allow for cleaning between
meal services and to serve students in smaller groups.

j. Provide at least six feet of physical distancing between groups or tables by increasing
table spacing, removing tables, marking tables as closed, or providing a physical
barrier between tables.

k. Provide physical guides, such as tape on floors or sidewalks and signage on walls to
ensure that students remain at least six feet apart in lines or while waiting for seating.

l. Remove or suspend use of self-service buffets for food and condiments and the use of
share tables.

m. Staff shall wear masks and gloves while using point of service (POS) touch pads or
have hand sanitizer available.

n. Consider increasing access points for providing meal service and consider adjusting
employee shifts to minimize the number of staff in the kitchen.

o. Ensure cleaning of every table between groups of students or meal service times.
p. Consider grab-and-go student meals for consumption at home, including drive

through, delivery, or curbside pick-up options, if allowable.
q. Notify parents and the school community about school meal service and options.
r. Use a variety of communication methods such as social media, newsletters, and

school websites.

G. Training on Hygiene

1. The District agrees to follow the CDE’s hygiene training recommendations, which state:

a. The District has a plan to address hygiene practices to ensure personal health and
safety in school facilities.

b. In accordance with CDPH and Cal/OSHA guidance, and in consultation with local
public health officials, develop a plan for handwashing that includes:

13.6
Page 14 of 16



13 

i. Providing opportunities for students and staff to meet hand- washing
frequency guidance.

ii. Ensuring sufficient access to handwashing stations.
iii. Consider portable handwashing stations throughout a site and near classrooms

to minimize movement and congregations in bathrooms to the extent possible.

c. Train staff and students on proper handwashing techniques and PPE use.

d. Training and information should be provided to staff and students on proper use,
removal, and washing of cloth face coverings.

H. Screening of Bargaining Unit Staff

1. The District agrees to maintain specific plans for health screenings, COVID-19 tests and
temperature checks of staff in accordance with State and County Health guidelines.

2. Staff shall respond to health screening questions that are based on CDC recognized COVID
related symptoms, including but not limited to:

i. Fever or chills
ii. Cough

iii. Shortness of breath or difficulty breathing
iv. Fatigue
v. Muscle or body aches

vi. Headache
vii. New loss of taste or smell

viii. Sore throat
ix. Congestion or runny nose
x. Nausea or vomiting

xi. Diarrhea

3. Screening records shall be kept confidential.

4. The parties agree no employee discipline may occur related to screenings.

5. Safety screenings and any necessary medical examinations are strictly limited to COVID and
shall not be used to inquire into other medical conditions.

I. Testing and Tracing

1. The District shall notify bargaining unit employees who have been exposed to COVID-19 at
work.

2. The District shall provide documented plans for testing and contact tracing for when any on-
site person(s) have tested positive for COVID-19.

3. The District shall notify CSEA of bargaining unit member exposure to COVID-19.
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4. CSEA agrees to cooperate with the District in any necessary public health actions, such as, but
not limited to contact tracing of infected individuals.

5. The district shall comply with the Governor’s orders on testing staff for the COVID-19 virus.

J. Workload and Staffing

1. The District and CSEA agree to meet on a regular basis to address anticipated increased
workload concerns, installation of additional safety barriers, cleaning, child nutrition,
additional bus routes etc.

2. No staff shall be disciplined due to workload issues.

FOR CSEA: FOR THE DISTRICT: 

___________________________ ___________________________ 

___________________________ ___________________________ 

Date: ___________________ Date: _________________08/08/10/202008/10/2020
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

 

TO: Governing Board BOARD MEETING DATE:  ​August 13, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Human Resources 
David Farkas, Executive Director 

☐ Informational
☒ Action

AGENDA ITEM: MEMORANDUM OF UNDERSTANDING BETWEEN SAN YSIDRO 
SCHOOL DISTRICT AND SAN YSIDRO EDUCATION ASSOCIATION 
REGARDING SCHOOL REOPENINGS 

BACKGROUND INFORMATION: 
Administration recommends approval of the attached Memorandum of Understanding between the San 
Ysidro School District and the San Ysidro Education Association regarding school reopenings. This 
agreement is subject to SYEA ratification. 

RECOMMENDATION: 
Approve the Memorandum of Understanding between the San Ysidro School District and the San Ysidro 
Education Association regarding school reopenings. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal #1: Student Achievement – 1.5 Staffing 

☐ Renewal ☒ New ☐ Amendment ☐ Ratify      ☐ Other

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☒​Yes ​☐​No ​☒​Yes ☐ No

TBD TBD 
(Amount) (Name of funding source and/or location) 
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   Recommended for:     ☒ Approval   ☐ Denial Certification Requested   ☒ Yes    ☐ No 
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MEMORANDUM OF UNDERSTANDING BETWEEN 
THE SAN YSIDRO SCHOOL DISTRICT 

AND 
THE SAN YSIDRO EDUCATION ASSOCIATION 

REGARDING COVID-19 CORONAVIRUS AND OPENING SCHOOLS 
FOR THE 2020-21 SCHOOL YEAR 

The San Ysidro School District (“District”) and the San Ysidro Education Association 
(“Association”), jointly known as the Parties (“Parties”) enter into this Memorandum of 
Understanding (“MOU”) regarding the issues related to the COVID-19 pandemic and the 
opening of schools for the 2020-2021 school year. 

As of the date of this MOU, the Parties recognize that the COVID-19 pandemic necessitates 
significant modifications to the operation of schools to minimize the health risks associated with 
COVID-19 infection for all students, staff, and their families while also providing equitable 
access to education for students. 

The Parties acknowledge that staff and students may need to self-quarantine, become 
quarantined, and/or the District may need to close a learning cohort or close school(s) on an 
emergency basis to slow the spread of infection and illness arising from COVID-19 during the 
2020-2021 school year. 

Unless otherwise noted below, the provisions of this MOU shall supersede any provisions of 
the Collective Bargaining Agreement (“CBA”) between the Parties that are in conflict for the 
duration of this MOU, or until modified by mutual agreement of the District and the 
Association. The Parties affirm the obligation to comply with all provisions of the CBA not 
in conflict with this MOU. Further, the Parties affirm that all provisions of the Educational 
Employment Relations Act (“EERA”) California Government Codes 3540 et seq. apply and 
remain in effect.  

The Parties agree to the following: 

1.0 DEFINITIONS 

1.01 “Classroom” – is any academic, learning, assessment, or instructional space 
used by students, certificated, classified, administrators, or other adults on a 
school campus. This applies to both indoor and outdoor learning spaces, and 
includes libraries, computer or scientific laboratories, multiple purpose rooms 
(MPR’s), cafeterias, or any other common space on a school campus or through 
a virtual platform. 

1.02 “Common Equipment” – is any school equipment or structure that is 
designed to be used or shared by more than one individual. This includes, but 
is not limited to, technology, books, computers, recess/playground 
equipment, physical education equipment, pens, pencils, etc. 

1.03 “Common Space” – is any indoor or outdoor space on a school campus 
designed or commonly used by more than one group of individuals. This 
includes, but is not limited to, school offices, nurse stations, playgrounds, 
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blacktops, quads or outdoor gathering spaces, hallways, bathrooms, etc. 

1.04 “Face Coverings” – cloth or disposable face coverings, masks, or face shields 
as recommended by federal, state, and local public health guidance. 

1.05 “Hand Sanitizer” – also called hand antiseptic, hand rub, or hand rub, agent 
applied to the hands for the purpose of removing common pathogens (disease-
causing organisms).  

1.05.1 The District shall provide a product that contains at least 60% alcohol. 
Ethyl alcohol is preferred and should be used when there is the 
potential of unsupervised use by children. Hand sanitizers containing 
isopropyl alcohol and/or methanol are toxic and shall not be used.  

1.06 “Personal Protective Equipment” (“PPE”) – this refers to equipment that is used 
to limit or prevent the transmission or infection of COVID-19 from person to 
person. It is also commonly referred to as Essential Protective Equipment or 
Essential Protective Gear and includes face coverings, masks, N95 respirators, 
face shields, neck guards, barriers, gloves, goggles, etc. 

1.07 “Physical Distancing” – also known as social distancing to help decrease the 
spread of the virus by increasing the space between people to at least six (6) 
feet and reducing the number of different people with whom a person interacts. 

1.08 “Workspace” – any location where a unit member can reasonably be expected 
to be required to perform assigned duties. 

1.09 “Distance Learning” - instruction in which the pupil and instructor are in 
different locations and pupils are under the general supervision of a 
certificated employee of the local educational agency. 

2.0 PERSONAL PROTECTIVE EQUIPMENT (“PPE”) 

2.01 The District shall provide PPE to all unit members and students prior to being 
required to report to a school site. 

2.02 Unit members shall be responsible for bringing their District-provided PPE 
when they report to a school site. If the unit member fails to bring their District-
provided PPE, the District shall provide the unit member with a replacement for 
the day. 

2.03 In-lieu of using District-provided PPE, unit members may bring their own PPE 
so long as the PPE complies with public health guidelines and provides 
equivalent protection to the PPE provided by the District. 

2.04 Unit members shall not be required to bring their own PPE, and no unit 
member shall be disciplined or evaluated negatively for not bringing their 
own PPE. 

2.05   No unit member will be required to perform their duties on site without 
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proper District-provided PPE. Members shall not be negatively affected or 
suffer a loss of pay due to the District’s failure to provide sufficient PPE. 

Face Covering Requirements/Masks 

2.06 The District shall require the use of facial coverings (“masks”) in accordance with 
federal, state, and local guidelines currently in effect. As of the date of this MOU, 
the following state guidelines shall be enforced: 

2.06.1 When schools are providing in-person instruction, the District shall 
mandate all staff wear masks. The District shall also mandate that all 
students graded 3-8 wear masks and shall strongly encourage all students’ 
grades 2 and below wear a mask. Students in grades 3-8 who refuse to 
wear a mask may be referred to distance learning-only instruction. 
Administrators will work with and support unit members in their 
endeavors to actively encourage students grades 2 and below to wear a 
mask. The district shall provide and install plexi-glass barriers for all 
preschool - 2nd grade students. N95 respirators shall be made available 
to all unit members who teach preschool through second grade. 

2.07 Face coverings are required to be worn properly (covering mouth and nose) at all 
times by all individuals on a school campus indoors or outdoors. This applies to 
all staff, all students in grades 3-8, all administrators, and any visitors on campus 
over two years of age. The District shall develop and share with staff a plan to 
deal with students and others who are not in compliance with the face covering 
requirements. 

2.07.1 Individuals who cannot wear a mask because of a documented health 
issue shall instead be required to wear a face shield and neck drape 
(tucked into the shirt) if medically indicated. 

2.07.2 Masks and face shields may not be required for students with medical, 
cognitive or behavioral needs if the mask or face shield may interfere with 
access to their learning environment. The district shall verify that 
appropriate documentation is on file when determining that a behavioral 
or medical need would impede the use of a mask or face shield. 

2.07.3 N95 respirators shall be fit-tested and provided to unit members 
caring for individuals who get sick at the worksite with possible 
symptoms of COVID-19 illness. 

Hand Washing Requirements 

2.08 The Parties recognize that frequent hand washing for a minimum of 20 seconds 
minimizes the spread of COVID-19. 

2.09 The District shall comply with the following hand washing requirements: 

2.09.1 Every room with a sink shall be stocked with soap, medically effective 
hand sanitizer, and no touch hand drying equipment. 
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2.09.2 Every classroom shall be provided medically effective hand sanitizer. 

2.09.3 Non-classroom workspaces and common spaces shall be provided 
medically effective hand sanitizer. 

2.09.4 Hand sanitizer or portable hand washing stations shall be provided at 
each ingress and egress point on a school campus. 

2.09.5 All hand washing/hand sanitizing supplies noted above or otherwise 
provided shall be checked and restocked immediately as needed and 
prior to the beginning of each day that staff or students are on campus. 

Protective Shielding 

2.10 Individuals not working in classrooms but who must interact with the public 
(such as but not limited to office workers) shall have a plexi-glass or similar 
barrier between their workstation and the public. 

3.0 ADHERENCE TO HEALTH GUIDANCE 

The District shall adhere to the COVID-19 guidelines and orders issued by the Centers 
for Disease Control and Prevention (“CDC”), California Department of Public Health 
(“CDPH”), California Department of Education (“CDE”), California Department of 
Industrial Relations Division of Occupational Safety and Health (“Cal-OSHA”), and the 
County Public Health Department. 

As of the date of this MOU, the following guidelines shall be followed: 

Schools in counties on the state’s watch list must provide distance learning only when 
beginning the school year and cannot open for in-person instruction until they have been 
removed from that monitoring list for 14 consecutive days.  

For LEAs in counties not on the state's watch list, they retain discretion to begin the 
school year in accordance with the instructional models laid out in SB 98 (in-person, 
distance learning, or hybrid) 

3.01 Where there is a conflict between the various guidelines or orders applicable to 
the district, the District shall adhere to the most restrictive guidelines or orders in 
order to minimize potential health and safety risks for all unit members, students, 
and their families. 

3.02 The Parties agree to meet as soon as possible to negotiate the impact and effects 
of any revisions or updates to the guidelines applicable to the district in section 
3.01. 

Physical Distancing: Classroom/Instructional/Academic Learning Spaces 

3.03 The District shall ensure minimum physical distancing of six (6) feet between all 
student workspaces, between all educator and student workspaces, and between 
all employee workspaces. 
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3.04 The District shall calculate the maximum capacity of all workspaces while 
maintaining physical distance requirements. The capacity for each classroom 
space shall be posted prior to the start of in-person learning. 

3.04.1 All workspaces shall be measured and marked to maintain the physical 
distancing requirement prior to the start of in-person learning. 

3.04.2 In a school setting where the minimum physical distancing requirement 
is insufficient to provide necessary academic instruction, alternative and 
effective safety devices shall be used such as plexi-glass barriers and/or 
face shields with neck drapes. Time spent in close proximity shall be 
minimized to the extent possible. 

3.05 No unit member shall be directed to violate the six (6) feet of physical distancing 
requirement except to prevent imminent bodily or physical harm from occurring. 

3.06 The District shall structure all work assignments to minimize as much as possible 
the number of total contacts for all people at a school or worksite. 

Student Lunch 

3.07 Physical distancing of six (6) feet shall be maintained between students, 
between staff and students, and between all staff during their lunch 
period(s). 

3.08 Staff lounge capacity while maintaining physical distancing requirements 
shall be determined and posted on all entrances to the staff lounge. 

3.09 If the District requires students to stay in class for lunch the District shall 
compensate unit members for the loss of their duty-free lunch at the student 
contact rate as defined in the CBA. The parties will continue to meet and 
discuss issues related to student lunch prior to the launch of blended 
learning.  

One-Way Directions/Movement 

3.10 In order to help maintain physical distancing requirements in all common 
walkways and congregation areas (both outdoor and indoor), the District 
shall create unidirectional pathways. These pathways shall be clearly 
marked to indicate the direction of travel and the six (6) feet physical 
distance spacing requirements. 

3.11 In order to comply with physical distancing requirements, the following 
shall be utilized: 

3.12 School sites shall identify multiple access points to be used for student and 
parent entry and exit before and after school. 

3.12.1 Where possible, staff, students, and parents will be assigned an 
entry and exit point for use when coming to school for in-person 
learning. 
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3.12.2 Unit members shall not be assigned to monitor entry and exit 
locations in order to minimize the number of different people with 
whom a unit member interacts. 

3.12.3 School sites may designate staggered start and end times for 
cohorts, but any staggered start or end times shall not create longer 
or shorter work days for unit members. 

Break Times/Student Recess Duties 

3.13 School site administrators, in consultation with unit members, shall create plans 
and schedules that provide recess and break times for both students and unit 
members consistent with the following: 

3.13.1 All recess and break times shall be designed to maintain physical 
distance requirements and to maintain cohort stability. 

3.13.2 All recess and break times shall be staggered to minimize the number 
of different people with whom staff and students interact. 

Staff Meetings and Gatherings 

3.14 In-person meetings shall be eliminated during the pandemic (including but not 
limited to, staff meetings, 504s, IEPs, SSTs, professional development, 
committee meetings, district meetings, staff gatherings, parent meetings, and 
parent-teacher conferences) unless the District can ensure a minimum of six (6) 
feet of physical distance between all people for the duration of the meeting and 
for entering/leaving the meeting. Otherwise, all meetings shall be held virtually 
and shall be scheduled during non-instructional time. When meetings are held 
outside contract time, the unit members shall be paid at the non-student contact 
rate. If teachers are required to sit in at meetings during their prep time or non-
instructional time they shall be compensated according to the CBA. 

3.15 Large in-person gatherings (i.e. school assemblies) are currently prohibited. 
Churches/Organizations using school facilities shall comply with all local, state 
and federal guidelines. . Notwithstanding sections 3.12 and 3.13, all other 
provisions of the CBA regarding meetings apply. 

Student Cohorts 

3.16 The Parties affirm that student cohorts are intended and designed to provide 
stable groupings of students that are maintained throughout each school day, 
and through each quarter, trimester, or semester, with an assigned primary 
cohort teacher, and systems are in place at the school site to prevent the mixing 
of classroom cohorts. Classroom aides, paraprofessionals, and other unit 
members working in classrooms with students will, as practicable, be assigned 
to only one cohort. 

3.16.1 Unit members shall interact in-person with students from no more than 
three (3) classroom cohorts in the same workday in order to minimize 
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their potential exposure to COVID-19. 

3.17 School staff shall limit the number of in-person visits to classroom cohorts in 
order to maintain the stability of the cohorts and to minimize the spread of the 
illness. 

Other Health and Safety Issues/Daily Cleaning and Disinfecting 

3.18 The District shall ensure that all classroom spaces, restrooms, common spaces, 
and workspaces are cleaned and disinfected daily, including but not limited to 
desks, doorknobs, light switches, faucets, and other high touch fixtures, using 
the safest and most effective disinfectant necessary, as recommended by 
federal, state, and/or local health officials. 

3.19 Daily cleaning and disinfecting as described in Section 3.16 shall be done by 
trained custodial personnel or other unit members as agreed which may include 
documentation and charting in every classroom or workspace for unit members 
to view.   

3.20 When choosing cleaning products, the District shall consult information on 
Environmental Protection Agency (EPA)-approved disinfectant labels with 
claims against emerging viral pathogens. Products with emerging viral 
pathogens claims are expected to be effective against SARS-CoV-2 based on 
data for harder to kill viruses. Employees will follow the manufacturer’s 
instructions for use of all cleaning and disinfection products (e.g., 
concentration, application method, contact time, personal protective equipment, 
etc.) 

3.21 Upon request of the Association, The District shall provide copies of all Safety 
Data Sheets (“SDSs”) required to be maintained by Cal-OSHA. 

Regular Decontamination and Disinfection of Classroom Spaces 

3.22 Regular decontamination of classroom space(s) and staff workspace(s) shall be 
completed immediately upon district knowledge of exposure. Decontamination 
shall be done by trained, qualified staff. Decontamination shall occur with 
sufficient time for any harmful chemicals to dissipate prior to the space being 
occupied by staff, students, administrators, or visitors. 

3.23 Regular disinfection of classroom space(s) and staff workspace(s) shall be 
completed no less than once per week. 

Air Ventilation and Filtration 

3.24 The Parties affirm that public health officials indicate that proper ventilation is 
necessary to minimize the transmission and infection from COVID-19 
especially for individuals in a closed space for extended periods of time by 
reducing the airborne concentration of the virus and thus the risk of transmission 
and infection of COVID-19 through the air. All locations with functioning 
windows shall be encouraged to keep them open depending on weather, 
temperature, or air quality conditions. 
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3.25 The District shall ensure all HVAC systems operate with the economizer mode 
maximized which delivers the most fresh air changes per hour, including 
disabling demand-controlled ventilation, and set all outdoor air dampers to 
100% as indoor and outdoor conditions safely permit.  

3.25.1 HVAC units shall be equipped with HEPA filters and changed at the 
recommended intervals. 

3.25.2 Portable classrooms and/or other classroom spaces or workspaces 
without adequate central HVAC shall be equipped with low noise Air 
Purifier(s) system(s) that are equipped with HEPA air filters sized 
appropriately to the square footage of the room. 

3.25.3 If an individual tests positive for COVID-19, the District shall replace 
the HVAC filters at the school site or in the building. 

Health Screening, Testing, Notification, and Contact Tracing 

3.26 The District shall ensure the following: 

3.26.1 The health screening, testing, and notification of all individuals on 
the school campus; 

3.26.2 Coordination with the County Public Health Department; 

3.26.3 Care for any individuals that manifest symptoms associated with 
COVID-19; 

3.26.4 Implementation of quarantine protocols; and 

3.26.5 Train all students, staff, parents, and visitors on effective hygiene 
practices including but not limited to hand washing, physical 
distancing, and PPE usage. 

3.27 The District shall ensure that all students, employees, and visitors are checked 
daily for symptoms associated with COVID-19 infection prior to entering 
school including temperature checks. 

3.27.1 Health screening, testing, notification, and quarantine protocols and 
procedures will be created prior to in-person learning occurring. 

3.27.2 All students and staff will be trained on these protocols and procedures. 

3.28 Staff and students with any symptoms consistent with COVID-19 or who have 
had close contact with a person with COVID-19 shall be sent home or sent to 
an isolation room on site pending travel home or to a medical facility. 

3.29 Upon notification that an employee or student has been infected with 
COVID-19, the District shall inform the County Public Health Department. 
All persons who may have come in contact with the infected individual shall 
be notified through the County Public Health Department. The District shall 
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notify the Association President of the location(s) where the infected 
individual was present on the school campus during the suspected 
incubation/active infection period. 

Staff COVID Testing and contract tracing 

3.30 To the degree available and extent possible, all bargaining unit members shall 
be provided free, COVID-19 testing as coordinated and determined by the 
District. The District shall make every effort to comply with the state public 
health recommendations on testing. .  

4.0 DAYS AND HOURS 

4.01 Unit members shall report to work according to the bargaining unit member 
start time in the CBA, individual contract, or consistent with past practice. If 
the school develops staggered start and end times, bargaining unit members 
shall adjust their contractual start and end time so that the overall workday 
remains the same number of minutes as provided for in job assignments prior 
to COVID-19. 

4.02 School site protocols will be developed to minimize interaction of 
bargaining unit members, staff, students, and parents prior to the daily 
opening of the classroom space for in-person learning. 

4.03 The District shall work with employees to allow for flexible work hours 
and other social distance strategies where possible. 

In-Person Adjunct Duties, Committee Assignments, or Extra Duty Work 

4.04 To the extent allowable by law, any and all in-person adjunct duties, 
committee assignments, or extra-duty positions shall be cancelled unless such 
duties, assignments, or positions can be reasonably performed in a virtual 
setting. 

2020-2021 Academic Calendar 

4.05 The Parties have agreed to revise the current 2020-2021 school year calendar. 

Training Days or Hours 

4.06 Unless already provided for in the CBA, no more than two (2) additional 
Training Days or equivalent work hours shall be required by the District. Such 
additional days and/or hours shall be added to the unit member’s work year and 
compensated at $250 per day.  

5.0 LEAVES 

Families First Coronavirus Relief Act (FFCRA expires December 31, 2020) 

5.01 For unit member self-care - A unit member shall use up to 80 hours of available 
federal paid sick leave under the FFCRA if the unit member: 
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(1) Is unable to work due to government issued quarantine or isolation order
related to COVID-19,

(2) Has been advised to self-quarantine by a healthcare provider related to
COVID-19 and is unable to work,

(3) Is experiencing symptoms of COVID-19 and is seeking diagnosis and is
unable to work.

The District may request verification prior to placing a unit member on paid 
leave.  After FFCRA leave is exhausted, unit members may use accrued sick 
leave. 

5.02 For unit members to care for others - A unit member may use up to 80 hours of 
available federal paid sick leave under the FFCRA if the member is unable to 
work due to the need to care for: 

(1) A minor child due to a COVID-19 related school closure,

(2) An individual subject to government issued quarantine or isolation order
related to COVID-19,

(3) An individual who has been advised to self-quarantine by a healthcare
provider related to COVID-19, or

(4) An individual who is experiencing symptoms of COVID-19 and is seeking
diagnosis.

The District may request verification prior to placing a unit member on paid 
leave. Unit members may use sick leave to supplement the FFCRA leave 
amount. 

Paid Leave of Absence for Unit Members At-Risk of COVID-19 Exposure 

5.03 Unit members who work directly with students or the general public and who 
provide documentation of an underlying high-risk condition or reside with 
someone with documentation of an underlying high-risk condition shall be 
provided an alternate work assignment without loss of compensation or benefits 
if at all possible.  

Industrial Accident Leave/Workers Compensation 

5.04 All provisions of the CBA pertaining to Industrial Accident Leave and/or 
Worker’s Compensation remain in effect. 

5.05  The District acknowledges and will comply with the provisions of Executive 
Order N-62-20 establishing temporary “presumptive eligibility” for workers’ 
compensation benefits to any bargaining unit member who is directed to report 
to their place of employment and then subsequently contracts COVID-19. 
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6.0 TRANSFERS / DISTANCE LEARNING/BLENDED LEARNING ASSIGNMENTS 

6.01 The parties agree to meet to discuss possibly allowing those whose 
assignments are cut or deemed unnecessary during these irregular times to 
work outside of their normal class or classification and the steps to do so.  

6.02 If the District is able to or plans to maintain some unit members 
working remotely, the following procedures shall apply to the 
assignment of the remote work: 

6.02.1 Unit members may request a remote assignment via email. The 
request may include the reasons for the bargaining unit 
member’s request, including that they are seeking the remote 
assignment because either they or someone in their household 
is at high risk for COVID-19. Priority for remote assignments 
shall be given to those qualified individuals who are requesting 
the remote assignment because either they or someone in their 
household is at high risk for COVID-19, in order of seniority. 

6.02.2 If after giving priority of assignment to these qualified 
individuals, there is additional remote work available, the 
remaining assignments shall be filled in order of seniority 
among qualified employees. 

7.0  PAY AND BENEFITS 

7.01 While working under any model for school opening or during a period of total 
emergency school closure, bargaining unit members shall continue to receive 
their full compensation and benefits. Bargaining unit members who perform 
extracurricular duties shall continue to receive stipends and/or additional pay, as 
provided for under the CBA only if the duties can and are performed. 

7.02 The District shall issue a one-time stipend for the amount of $500 to all bargaining 
unit members working remotely for reasonable costs associated with purchasing 
equipment, improving home internet bandwidth, or other necessary materials not 
provided by the District directly. This stipend should be provided no later than 
October 31, 2020.  

8.0 EVALUATION 

8.01 The period of time from the start of the school year through October 16, 2020 
shall not be used to evaluate bargaining unit members in order to allow time for 
bargaining unit members and administrators to adjust to the realities of the new 
paradigm. The Parties agree to meet and discuss the evaluation process for the 
2020-2021 school year as needed. 

9.0  COVID-19 EXPOSURE AND COHORT/SCHOOL SITE CLOSURE  

9.01 Staff, administrators, and students who are sick are expected to remain home and 
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shall not be permitted on a District site while sick. 

9.02 If a staff member, administrator, student, or parent associated with a stable 
student cohort tests positive for COVID-19, the cohort will immediately be 
notified and placed on a fourteen (14) day quarantine. During this period of 
quarantine, students will receive distance learning. The District or site 
administrator will ensure that the students in the cohort will continue to have the 
services of any classified personnel assigned to the cohort, and the bargaining 
unit member, if medically able to do so, shall continue to provide services to the 
cohort during distance learning. The unit member being quarantined will be 
provided at least one (1) duty free workday to plan and prepare for distance 
learning. 

9.03 The District will work with the County Department of Public Health to ensure 
that all staff and students being quarantined are given resources on how to 
properly quarantine and provided access to medical professionals if illness 
manifests itself. 

9.04 A school must stop in-person instruction if multiple cohorts within the school 
have confirmed cases or once more than 5% of the school’s population has tested 
positive.  A classroom cohort must stop in-person instruction if there is a 
confirmed case within the cohort. 

9.05 A school district must stop in-person instruction if 25% of their schools are closed 
within a 14-day period 

9.06 Within 48 hours of school and/or District closure, the academic program shall 
transition to a total distance learning model until such time as it is deemed 
reasonably safe to return to an in-person or hybrid learning model. 

9.07 All closed classroom spaces, worksites, rooms, school sites, or other District 
facilities shall be thoroughly cleaned and disinfected prior to being re-opened for 
in-person learning. 

9.08 The District shall communicate any and all decisions about closures and re-
opening to all bargaining unit members at a school site or district wide as 
appropriate. Such communication shall be by email or by telephone. 

10.0 TRAINING 

10.01 Consistent with federal, state, and local public health official guidelines, all staff 
shall be trained in the following areas, including but not limited to: 

10.01.1 Reinforcing the importance of health and safety practices and 
protocols; 

10.01.2 Cleaning and disinfecting protocols, cleaning supplies and 
equipment; 

10.01.3 Physical distancing requirements, personal protective equipment, 
and stable classroom cohort protocols; 13.7
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10.01.4 Health screening protocols and procedures; 

10.01.5 Protocols on responding to individuals who manifest symptoms 
associated with COVID-19 while at school; 

10.01.6 Protocols on responding to individuals with a family member or 
someone in close contact with a student or staff member who tests 
positive for COVID-19; 

10.01.7 Protocols on responding to a student or staff member testing positive 
for COVID-19; and 

10.01.8 Any other orders or guidelines in operation at a District site for 
which a bargaining unit member is expected to understand and 
comply with. 

10.02  The District shall provide appropriate software and training for bargaining unit 
members required to perform their assignment or engage with students in a 
virtual setting either as part of in-person learning, distance learning, or a 
hybrid model. 

10.03  The District shall provide a minimum of 72 hours’ notice to all bargaining unit 
members of additional required training hours or days not already provided for 
in the CBA and as agreed to by the Association. 

11.0 ACCOMMODATION 

11.01 The Parties acknowledge that the interactive accommodation process may be 
required to make work safe for employees with health conditions that heighten 
the risk of severe outcomes with COVID-19. 

11.02 The District agrees to protect and support employees who are at higher risk for 
severe illness or who cannot safely distance from household contacts at higher 
risk by providing options such as distance learning or working remotely. 

11.03 If reasonable accommodations are not practicable, the District shall work with 
the employee to develop a flexible leave plan that endeavors to avoid 
exhausting the employee’s earned leave. 

11.04 The District agrees to maintain procedures for keeping confidential employee 
communications about non-COVID health conditions. 

11.05 The District agrees to initiate in a timely manner the interactive process for 
employees whose medical doctor designates them as “high risk,” 
“vulnerable,” or equivalent terminology as related to exposure to COVID-19. 

11.06 The District shall provide reasonable accommodation for employees 
particularly vulnerable to COVID-19 due to a medical condition, including but 
not limited to: 13.7
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11.06.1 Providing additional or enhanced PPE; 

11.06.2 Placing physical barriers to separate the vulnerable employee from 
staff, students, or other individuals on campus; 

11.06.3 Eliminating, reducing, or substituting less critical, non-essential 
job functions that create more risk of exposure; 

11.06.4 Moving the employee workstations; and 

11.06.5 If available, transferring or reassigning the employee to a 
distance learning assignment or an assignment with minimal 
daily contacts with others. 

12.0 ACCESS LIMITATIONS AND ASSOCIATION RIGHTS 

The District shall develop and implement a plan to minimize access to school sites, and 
limit non-essential visitors, facility use permits, and volunteers. 

12.01 Representatives from the Association, including local Association 
leaders, the California Teachers Association, and the National Education 
Association, shall be granted access to District worksites with advanced 
notice to the site administrator and in compliance with all Covid-related 
safety procedures. 

13.0 SCHEDULING	

13.01 Bargaining unit members are expected to return to work remotely on 
Wednesday, August 12th. Unit members shall have 1.5 days of professional 
development and 1.5 days of preparation time from August 12th-August 14th. 
Bargaining unit member contractual days prior to the commencement of 
instruction shall consist of professional development, staff meetings, 
collaboration meetings, and/or preparation time as determined by the current 
collective bargaining agreement. 	

13.02 Instruction shall begin through distance learning on Monday, August 17th. 
Distance learning shall continue at least through the end of September, and after 
that, in accordance with state and county health official guidance regarding 
reopening.	

14.0 INSTRUCTION	

Instruction 

14.01 The district shall work with reopening instructional committees while following 
the guidelines for instruction set forth in AB 77, SB 98 and the California 
Department of Education’s Guidebook for Safe Reopening of Public Schools to 
develop instructional models that meet the needs of all students in compliance 
with the guidance provided. The District shall share all documents with reopening 
instructional committees in order to facilitate collaboration.	 13.7
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14.02 Two instructional scenarios are outlined within this MOU:	

14.02.1 Distance learning instructional model 	

14.02.2 Hybrid instructional model 	
a. Includes 2 days of onsite instruction and 3 days of distance

learning

14.03 Unit members shall work with their site administrator in choosing to conduct class 
from their home, school site classroom, or another suitable location.	

14.04 Adjustments to the instructional schedule before and/or after the commencement 
of the 2020-2021 school year shall be determined by the District in consultation 
with the Association. 	

Instructional Models 

14.05 In accordance with Assembly Bill 77 and Senate Bill 98 distance learning shall 
include, but is not limited to: 

14.05.1 Content aligned to grade level standards that is provided at a level of 
quality and intellectual challenge substantially equivalent to in-person 
instruction.	

14.05.2 Academic and other supports designed to address the needs of pupils 
who are not performing at grade level, or need support in other areas, 
such as English learners, pupils with exceptional needs, pupils in foster 
care or experiencing homelessness, and pupils requiring mental health 
support.	

14.05.3 Special education, related services, and any other services required by a 
pupil’s individualized education program with accommodations 
necessary to ensure that individualized education program can be 
executed.	

14.05.4 Designated and integrated instruction in English language development.	

14.05.5 Daily live interaction with certificated employees and peers for 
purposes of instruction, progress monitoring, and maintaining school 
connectedness. 	

14.06 The principle method of distance learning instruction shall be delivered using the 
Google Classroom & Google Meets Platforms.	

14.07 Unit members shall report any known, inappropriate, online student behavior 
occurring within distance learning to their site administrator.  Unit members shall 
be held harmless for any such behavior from a student and/or parent(s), any 
accidental breach or disclosure of private information, and any liability associated 
with use of personal technology equipment.  	

14.08 Hybrid instructional model will include a blended approach to instruction with 2 

13.7
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days of on campus instruction and 3 days of distance learning. 

14.08.1 Elementary School 	
a. Students will attend school on either Monday/Wednesday-Group

A or Tuesday/Thursday-Group B configuration, with Friday being
a Distance Learning day for all students.

14.08.2 Middle School	
a. Students will attend school in a block scheduling format with

Periods 1-3 on Monday and Wednesday & Periods 4-6 on Tuesday
and Thursday, with Friday being a Distance Learning Day for
Periods 1-6.

14.08.3 The District shall make every effort to limit the mixing of student 
cohorts. The parties agree to meet and come to an agreement on the 
impacts for unit members prior to the implementation of blended 
learning	

Instructional Schedules 

14.09 In accordance with the requirements set forth in Assembly Bill 77 and Senate Bill 
98, the District shall determine the instructional schedules for all grade levels in 
both instructional models. The distance learning instructional schedules are set 
forth in Exhibit A. The parties agree to meet and discuss the hybrid instructional 
schedule prior to implementation.	

15.0 CONSULTATION RIGHTS AND RESERVE RIGHT TO FURTHER NEGOTIATE	

15.01 The District and Association agree to meet monthly during the pandemic to discuss 
the effectiveness of decisions made and any ongoing concerns. 

15.02 The Parties shall meet to consult to provide meaningful input into the “Safe 
Reopening Plan for K-12 Schools” before the District posts it at all District sites. 
All “Safe Reopening Plans for K-12 Schools” shall be provided to the Association 
President or designee at least 24 hours prior to being posted at work sites.	

15.03 The District shall provide all bargaining unit members at a school site with the 
individual’s name, cell phone number, and work email address designated as the 
single point of contact from each school site and/or District work location to the 
County Public Health Department.	

15.04 Due to the evolving nature of the pandemic, the Association reserves the right to 
negotiate safety and/or any impacts and effects related to the COVID-19 pandemic 
as needed.	

16.0 DURATION 

16.01 The Parties share joint interests in keeping communications open and working 
collaboratively for the benefit of students, staff, parents, and the District 
community as events continue to unfold during the pandemic. 13.7
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16.02 This MOU shall expire in full without precedent on June 30, 2021 unless extended 
by mutual written agreement of the Parties. All provisions of this MOU are 
subject to the negotiated grievance procedure in the CBA. 

FOR THE DISTRICT: 

{l~ 

Date: 9 .- IO ... ,,2 () d:O Date: 08/10/2020 
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EXHIBIT A 
GR Pre-K Distance Learning Schedule 

Monday Tuesday Wednesday Thursday Friday - Minimum Day 

15 min 
8:15 – 8:30 

Prep to Get Online Prep to Get Online Prep to Get Online Prep to Get Online 15 min 
8:15 – 8:30 

Prep to Get Online 

8:30 AM Student Start Time Student Start Time Student Start Time Student Start Time 8:30 AM Student Start Time 

20 min 
8:30 – 8:50 

Synchronous  
Circle Time:      
Attendance       
Welcome Song 
ELA/ELD 

Synchronous 
Circle Time:      
Attendance       
Welcome Song 
MATH/ELD 

Synchronous 
Circle Time:      
Attendance       
Welcome Song 
ELA/ELD 

Synchronous 
Circle Time:      
Attendance       
Welcome Song 
MATH/ELD 

20 min 
8:30 – 8:50 

Synchronous: 
Circle Time:  
Attendance 
STEAM Story 

20 min 
8:50 – 9:10 

ELA Synchronous 
Direct Instruction 

Math Synchronous 
Direct Instruction 

ELA Synchronous 
Direct Instruction 

Math Synchronous 
Direct Instruction  

15 min 
8:50 – 9:05 

Synchronous: 
STEAM Lesson/Activity 

15 min 
9:10 – 9:25 

Synchronous:     
Gross Motor 
Movement Time 

Synchronous:     
Gross Motor 
Movement Time 

Synchronous:         
Gross Motor 
Movement Time 

Synchronous:     
Gross Motor 
Movement Time 

10 min 
9:05 – 9:15 

Synchronous: 
Closing Circle Time 

15 min 
9:25 – 9:40 

Synchronous: 
Story Time 

Synchronous: 
Story Time 

Synchronous: 
Story Time 

Synchronous: 
Story Time 

1 hour 
9:15 – 10:15 

Independent Student 
Asynchronous Activities: 
Enrichment, ART, Fine 
Motor, manipulative play 

10 min 
9:40 – 9:50 

Synchronous:  
Social Emotional 
Component 

Synchronous:  
Social Emotional 
Component 

Synchronous:  
Social Emotional 
Component 

Synchronous:  
Social Emotional 
Component 

1 hour & 15 min Teacher Planning 

10 min 
9:50 – 10:00 

Synchronous: 
Closing 
Circle Time	

Synchronous: 
Closing 
Circle Time 

Synchronous: 
Closing 
Circle Time	

Synchronous: 
Closing 
Circle Time 

1 hour PD/DRS Time 

45 min Teacher Planning Teacher Planning Teacher Planning Teacher Planning Mon-Thu = 1.5 Hours Instruction 
Fri = 45 min of Instruction 

45 min PD/DRS Time PD/DRS Time PD/DRS Time PD/DRS Time 
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2 

TK/K Distance Learning Schedule 
Monday Tuesday Wednesday Thursday Friday - Minimum Day 

15 min 
8:15 – 8:30 

Prep to Get Online Prep to Get Online Prep to Get Online Prep to Get Online 15 min 
8:15 – 8:30 

Prep to Get Online 

8:30AM Student Start Time Student Start Time Student Start Time Student Start Time 8:30AM Student Start Time 

30 min 
8:30 – 9:00 

Attendance* 
Social Studies/Science/PE/ART 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

Attendance* 
Social Studies/Science/PE/ART 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

Attendance* 
Social Studies/Science/PE/ART 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

Attendance* 
Social Studies/Science/PE/ART 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

30 min 
8:30 – 9:00 

Advisory: 
Attendance 
Synchronous SEL 

25 min 
9:00 – 9:25 

ELA Synchronous 
Direct Instruction 

ELA Synchronous 
Direct Instruction 

ELA Synchronous 
Direct Instruction 

ELA Synchronous 
Direct Instruction 

45 min 
9:00 – 9:45 

Designated ELD: 
Teacher Led Small Groups 

30 min 
9:25 – 9:55 

ELA Independent 
Practice 

ELA Independent 
Practice 

 ELA Independent 
Practice 

ELA Independent 
Practice  

30 min 
9:45 – 10:15 

Synchronous Sci-Phy PE time 
by Grade Level 

30 min 
9:55 – 10:25 

Designated ELD Groups 
Synchronous 

Designated ELD Groups 
Synchronous 

Designated ELD Groups 
Synchronous 

Designated ELD Groups 
Synchronous 

1 hour 
10:15 – 11:15 

Independent Student Activities: 
Asynchronous 
Leveled Tech Ed Assignments 

1 hour & 45 min PD/DRS Time 

45 min 
10:25 – 11:10 

LUNCH LUNCH LUNCH LUNCH 45 min LUNCH 

30 min 
11:10 – 11:40 

MATH Synchronous 
Direct Instruction 

MATH Synchronous 
Direct Instruction  

MATH Synchronous 
Direct Instruction  

MATH Synchronous 
Direct Instruction *Attendance shall be taken daily (within

Syngery) in accordance with Senate Bill 98.

**Acknowledging the need for SEL does not 
show agreement by SYEA that article 
17(workload) has not been violated.   

30 min 
11:40 – 12:10 

Math Independent/ 
Asynchronous 
Small Groups 

Math Independent/ 
Asynchronous 
Small Groups 

Math Independent/ 
Asynchronous 
Small Groups 

Math Independent/ 
Asynchronous 
Small Groups 

20 min 
12:10 – 12:30 

Synchronous SEL** Synchronous SEL** Synchronous SEL** Synchronous SEL** 

1 Hour & 35 min Teacher prep 
Plan/check work/ 
Reach out to parents 

Teacher prep 
Plan/check work/ 
Reach out to parents 

Teacher prep 
Plan/check work/ 
Reach out to parents 

Teacher prep 
Plan/check work/ 
Reach out to parents 

Note:  Sci-Phy schedules will be developed 
and shared and each class will receive 
weekly Sci-Phy hours. 

1 Hour & 30 min PD/DRS Time PD/DRS Time PD/DRS Time PD/DRS Time 
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GR 1-3 Distance Learning Schedule 
Monday Tuesday Wednesday Thursday Friday - Minimum Day 

15 min 
8:15 – 8:30 

Prep to Get Online Prep to Get Online Prep to Get Online Prep to Get Online 15 min 
8:15 – 8:30 

Prep to Get Online 

8:30AM Student Start Time Student Start Time Student Start Time Student Start Time 8:30AM Student Start Time 

30 min 
8:30 – 9:00 

Attendance* 
Social Studies/Science 
PE/ART 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

Attendance* 
Social Studies/Science 
PE/ART 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

Attendance* 
Social Studies/Science 
PE/ART 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

Attendance* 
Social Studies/Science 
PE/ART 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

30 min 
8:30 – 9:00 

Advisory: 
Attendance 
Synchronous SEL 

30 min 
9:00 – 9:30 

ELA Synchronous 
Direct Instruction 

ELA Synchronous 
Direct Instruction 

ELA Synchronous 
Direct Instruction 

ELA Synchronous 
Direct Instruction 

45 min 
9:00 – 9:45 

Designated ELD:  
Teacher Led Small Groups 

50 min 
9:30 – 10:20 

ELA Asynchronous 
(Video/Independent) 
Video supplied by 
Benchmark Bank 

ELA Asynchronous 
(Video/Independent) 
Video supplied by 
Benchmark Bank 

ELA Asynchronous 
(Video/Independent) 
Video supplied by 
Benchmark Bank 

ELA Asynchronous 
(Video/Independent) 
Video supplied by 
Benchmark Bank 

30 min 
9:45 – 10:15 

Synchronous Sci-Phy PE time 
by Grade Level 

45 min 
10:20 – 11:05 

Designated ELD Groups 
Synchronous 

Designated ELD Groups 
Synchronous 

Designated ELD Groups 
Synchronous 

Designated ELD Groups 
Synchronous 

1 hour 
10:15 – 11:15 

Independent Student Activities 
Asynchronous - Leveled Tech Ed 

45 min 
11:05 - 11:50 LUNCH LUNCH LUNCH LUNCH 

1 hour & 45 min PD/DRS Time 

45 min LUNCH 

30 min 
11:50 – 12:20 

MATH Synchronous 
Direct Instruction 

MATH Synchronous 
Direct Instruction  

MATH Synchronous 
Direct Instruction  

MATH Synchronous 
Direct Instruction *Attendance shall be taken daily (within Syngery)

in accordance with Senate Bill 98.

**Acknowledging the need for SEL does not show 
agreement by SYEA that article 17(workload) has 
not been violated.   

50 min 
12:20 – 1:10 

Math Asynchronous 
(Video/Independent) 
Video supplied by 
MyMath Bank 

Math Asynchronous 
(Video/Independent) 
Video supplied by 
MyMath Bank 

Math Asynchronous 
(Video/Independent) 
Video supplied by 
MyMath Bank 

Math Asynchronous 
(Video/Independent) 
Video supplied by 
MyMath Bank 

20 min 
1:10 – 1:30 

Synchronous SEL** Synchronous SEL** Synchronous SEL** Synchronous SEL** 

1 Hour & 
15 min 

Teacher prep 
Plan/check work/ 
Reach out to parents 

Teacher prep 
Plan/check work/ 
Reach out to parents 

Teacher prep 
Plan/check work/ 
Reach out to parents 

Teacher prep 
Plan/check work/ 
Reach out to parents 

Note: Sci-Phy schedules will be developed and 
shared and each class will receive weekly Sci-Phy 
hours. 

1 Hour PD/DRS Time PD/DRS Time PD/DRS Time PD/DRS Time 
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GR 4-6 Distance Learning Schedule 

Monday Tuesday Wednesday Thursday Friday - Minimum Day 

15 min 
8:15 – 8:30 Prep to Get Online Prep to Get Online Prep to Get Online Prep to Get Online 15 min 

8:15 – 8:30 Prep to Get Online 

8:30AM Student Start Time Student Start Time Student Start Time Student Start Time 8:30AM Student Start Time 

30 mins 
8:30 – 9:00 

Attendance* 
Social Studies/Science/PE/Art 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

Attendance* 
Social Studies/Science/PE/Art 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

Attendance* 
Social Studies/Science/PE/Art 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

Attendance* 
Social Studies/Science/PE/Art 
(Teacher choice- 
Synchronous and/or 
asynchronous) 

30 min 
8:30 – 9:00 

Advisory: 
Attendance 
Synchronous SEL** 

30 min 
9:00 – 9:30 

ELA Synchronous 
Direct Instruction 

ELA Synchronous 
Direct Instruction 

ELA Synchronous 
Direct Instruction 

ELA Synchronous 
Direct Instruction 

45 min 
9:00 – 9:45 

Designated ELD Groups 
Synchronous 

50 min 
9:30 – 10:20 

ELA Asynchronous 
(Video/Independent) 
Video supplied by 
Benchmark Bank 

ELA Asynchronous 
(Video/Independent) 
Video supplied by 
Benchmark Bank 

ELA Asynchronous 
(Video/Independent) 
Video supplied by 
Benchmark Bank 

ELA Asynchronous 
(Video/Independent) 
Video supplied by 
Benchmark Bank 

30 min 
9:45 – 10:15 

Synchronous 
Sci-Phy PE time 
by Grade Level 

45 min 
10:20 – 11:05 

Designated ELD Groups 
Synchronous 

Designated ELD Groups 
Synchronous 

Designated ELD Groups 
Synchronous 

Designated ELD Groups 
Synchronous 

1 hour 
10:15 – 11:15 

Independent Student 
Activities: Asynchronous 
Leveld Tech Ed Assignments 

45 min 
11:05 – 11:50 LUNCH LUNCH LUNCH LUNCH 

1 hour & 45 min PD/DRS Time 

45 min LUNCH 

30 min 
11:50 – 12:20 

MATH Synchronous 
Direct Instruction 

MATH Synchronous 
Direct Instruction  

MATH Synchronous 
Direct Instruction  

MATH Synchronous 
Direct Instruction 

*Attendance shall be taken daily (within Synergy)
in accordance with Senate Bill 98.

 **Acknowledging the need for SEL does not 
show agreement by SYEA that article 
17(workload) has not been violated.   

50 min 
12:20 – 1:10 

Math Asynchronous 
(Video/Independent) 
Video supplied by 
MyMath Bank 

Math Asynchronous 
(Video/Independent) 
Video supplied by 
MyMath Bank 

Math Asynchronous 
(Video/Independent) 
Video supplied by 
MyMath Bank 

Math Asynchronous 
(Video/Independent) 
Video supplied by 
MyMath Bank 

30 min 
1:10 – 1:40 

Advisory 
Synchronous SEL*** 

Advisory 
Synchronous SEL*** 

Advisory 
Synchronous SEL*** 

Advisory 
Synchronous SEL*** 

1 Hour & 
15 min 

Teacher prep 
Plan/check work/ 
Reach out to parents 

Teacher prep 
Plan/check work/ 
Reach out to parents 

Teacher prep 
Plan/check work/ 
Reach out to parents 

Teacher prep 
Plan/check work/ 
Reach out to parents 

Note: Sci-Phy schedules will be developed and 
shared and each class will receive weekly Sci-Phy 
hours. 

1 Hour PD/DRS Time PD/DRS Time PD/DRS Time PD/DRS Time 
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7-8 Distance Learning Schedule 
Monday (P1,P2, P3) Tuesday (P4,P5, P6) Wednesday (P1,P2, P3) Thursday (P4,P5, P6) Friday (P1-P6) - Minimum Day 

15 min 
8:15 – 8:30 

Prep to Get Online Prep to Get Online Prep to Get Online Prep to Get Online 15 min 
8:15 – 8:30 

Prep to Get Online 

8:30AM Student Start Time Student Start Time Student Start Time Student Start Time 8:30AM Student Start Time 

30 mins 
8:30 – 9:00 

Advisory: 
Attendance* 
Synchronous SEL 

Advisory: 
Attendance* 
Synchronous SEL 

Advisory: 
Attendance* 
Synchronous SEL 

Advisory: 
Attendance* 
Synchronous SEL 

30 min 
8:30 – 9:00 

Advisory: 
Attendance* 
Synchronous SEL 

P1 
or 
P4 

75 min 
9:00 – 10:15 

45 min Synchronous 
Direct Instruction  
&	Video	Posted	for	
Asynchronous	Option		
30 min 
Teacher Led Small 
Group Support 

45 min Synchronous Direct 
Instruction  
&	Video	Posted	for	
Asynchronous	Option		
30 min 
Teacher Led Small Group 
Support 

45 min Synchronous Direct 
Instruction  
&	Video	Posted	for	Asynchronous	
Option		
30 min 
Teacher Led Small Group 
Support 

45 min Synchronous Direct 
Instruction  
&	Video	Posted	for	
Asynchronous	Option	 
30 min 
Teacher Led Small Group 
Support 

P1 - 20 min 
9:00 – 9:20 

HW Support 
Tutoring 

15 min 
10:15 – 10:30 

BREAK BREAK BREAK BREAK P2 - 20 min 
9:20 – 9:40 

HW Support / Tutoring 

P2 
or 
P5 

75 min 
10:30 – 11:45 

45 min Synchronous 
Direct Instruction  
&	Video	Posted	for	
Asynchronous	Option		
30 min 
Teacher Led Small 
Group Support 

45 min Synchronous Direct 
Instruction  
&	Video	Posted	for	
Asynchronous	Option		
30 min 
Teacher Led Small Group 
Support 

45 min Synchronous Direct 
Instruction  
&	Video	Posted	for	Asynchronous	
Option		
30 min 
Teacher Led Small Group 
Support 

45 min Synchronous Direct 
Instruction  
&	Video	Posted	for	
Asynchronous	Option		
30 min 
Teacher Led Small Group 
Support 

P3 - 20 min 
9:40 – 10:00 

HW Support 
Tutoring 

45 min 
11:45 – 12:30 

LUNCH LUNCH LUNCH LUNCH P4 - 20 min 
10:00 – 10:20 

HW Support / Tutoring 

P3 
or 
P6 

75 min 
12:30 – 1:45 

45 min Synchronous 
Direct Instruction  
&	Video	Posted	for	
Asynchronous	Option		
30 min 
Teacher Led Small 
Group Support 

45 min Synchronous Direct 
Instruction  
&	Video	Posted	for	
Asynchronous	Option		
30 min 
Teacher Led Small Group 
Support 

45 min Synchronous Direct 
Instruction  
&	Video	Posted	for	Asynchronous	
Option		
30 min 
Teacher Led Small Group 
Support 

45 min Synchronous Direct 
Instruction  
&	Video	Posted	for	
Asynchronous	Option		
30 min 
Teacher Led Small Group 
Support 

P5 - 20 min 
10:20 – 10:40 

HW Support 
Tutoring 

1 Hour PD/DRS Time PD/DRS Time PD/DRS Time PD/DRS Time P6 - 20 min 
10:40 – 11:00 

HW Support / Tutoring 

1 hour & 15 min PD/DRS Time 

*Attendance shall be taken daily at the beginning of each period (within Syngery) in accordance with Senate Bill 98. 45 min Lunch 
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Distance Learning Code of Conduct 

• Students are responsible for proper behavior during online learning.
• Students will always use a computer in a way that shows consideration and respect.
• It is not acceptable to use obscene, profane, threatening, or disrespectful language,
• Report all safety and security problems especially when on platforms that involve multiple users.
• Recording staff and disseminating, posting videos/pictures will result in disciplinary action.
• Sending or posting messages to slander, bully, or defame others will result in disciplinary action. .
• The Recording and transmitting of a class session will result in disciplinary action.
• Students must wear appropriate clothing for class sessions.
• Students must treat one another with respect and will not participate in cyber bullying and/or harassment.
• Students will not disrupt the virtual learning environment
• Students must log in on time for the class session each day,
• Cheating will not be tolerated and will be reported to the administrator.
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO: Governing Board 

Gina A. Potter, Ed.D. 
Superintendent 

BOARD MEETING DATE: August 13, 2020 

VIA: FROM: 
Business Services 
Marilyn Adrianzen, Chief Business Official 

AGENDA ITEM: RESOLUTION NO. 20/21-0011 

BACKGROUND INFORMATION: 

D Informational 
�Action 

Pursuant to various sections of the Education Code, it is important that the Governing Board maintain a 
current register of persons authorized to act on behalf of the school district. 

Resolution No. 20/21-0011 gives the Superintendent and the Chief Business Official the authority necessary 
to sign and enter into agreements with a limint of up to $30,000.00 to carry out District business. Agreements 
will then be submitted for Board ratification. This Resolution is for fiscal year 2020-21 effective August 
14, 2020 to June 30, 2021. 

RECOMMENDATION: 
Approve Resolution No. 20/21-0011 Delegation of Authority designating Dr. Gina A. Potter, Superintendent 
and Ms. Marilyn Adrianzen, Chief Business Official as the authorized agents to sign and enter contracts to 
carry out District business effective August 14, 2020. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

D Renewal 181 New D Amendment D Ratify D Other 

Financial Implications? 

□ Yes �No 

Are funds for this item available in the 202O-2021 Budget?  

D Yes 0No 

NIA NIA 

(Amount) (Name of funding source and/or location) 

Requisition # 

Recommended for: � Approval D Denial Certification Requested D Yes D No 
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CURRICULUM & 
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO:  Governing Board BOARD MEETING DATE:  August 13, 2020

VIA: Gina A. Potter, Ed.D.
Superintendent

FROM: 
Educational Services
Manuela Colom, Executive Director   

 Informational    
 Action

AGENDA ITEM: APPROVAL OF SAN YSIDRO SCHOOL DISTRICT INSTRUCTIONAL 
MATERIALS LIST FOR THE 2020-2021 SCHOOL YEAR

BACKGROUND INFORMATION:
In 2000, a lawsuit against the State of California, State Board of Education and California Department of  
Education claimed that the State failed to provide poor and under privileged students with equal 
educational opportunities.  All California schools are now impacted by the result of the Williams Lawsuit 
Settlement, enacted into law in September 2004.  The law seeks to ensure that all students have equal 
access to the basics of a quality education, including textbooks and instructional materials, safe and decent 
school facilities, and qualified teachers.  Each year during the first 2 weeks of school, selected schools are 
visited to ensure that the sites meet all of the requirements of Williams Settlement.

Willow School will be visited at the beginning of the 2020-2021 school year.  Prior to this visit, the 
Governing Board needs to approve the list of instructional materials.  

RECOMMENDATION:  
Approve the San Ysidro School District Instructional Materials/Textbook List for the 2020-2021 school 
year.

LCAP GOAL AND ACTION/SERVICE:
Goal 1:  Student Achievement - All students, including English Learners, will improve annually in all content areas.

 Renewal         New        Amendment  Ratify       Other

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes           No  Yes           No

N/A N/A
(Amount) (Name of funding source and/or location)

Recommended for:      Approval    Denial  Certification Requested    Yes     No
Superintendent’s Office Certification:
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San Ysidro School District Instructional Materials 2020-2021

Grade Program Instructional Materials/Textbooks and Copyright Dates

TK
(Transitional 

Kinder)

English 
Mainstream 
and
SEI

English Language Arts         Benchmark Advance - 2018
Mathematics Scholastic Big Day--2010
Science Scholastic Big Day--2010
History/Social Science        Scholastic Big Day--2010
ELD Benchmark Advance - 2018

Kinder

English 
Mainstream, 
SEI, and SDC

English Language Arts         Benchmark Advance – 2018, Benchmark Step to Advance – 2018 (SDC)
Mathematics McGraw-Hill My Math -- 2016
Science McMillan/McGraw-Hill CA Science - Big Book--2008
History/Social Science        McMillan/McGraw-Hill CA Vistas - We Learn Together -2007  
ELD Benchmark Advance - 2018

Dual 
Language

Language Arts Benchmark Advance - 2018, Benchmark Adelante (Spanish) - 2018
Mathematics McGraw-Hill My Math -- 2016
Science McMillan/McGraw-Hill CA Science—Spanish version - Big Books - 2008
History/Social Science      McMillan/McGraw-Hill CA Vistas—Spanish -2007
ELD Benchmark Advance - 2018

First Grade

English 
Mainstream,
SEI, and SDC

English Language Arts         Benchmark Advance – 2018, Benchmark Step to Advance – 2018 (SDC)
Mathematics McGraw-Hill My Math -- 2016
Science McMillan/McGraw-Hill CA Science - Big Book--2008
History/Social Science        McMillan/McGraw-Hill CA Vistas - We Learn Together -2007  
ELD Benchmark Advance - 2018

Dual 
Language

Language Arts Benchmark Advance - 2018, Benchmark Adelante (Spanish) - 2018
Mathematics McGraw-Hill My Math -- 2016
Science McMillan/McGraw-Hill CA Science—Spanish version - Big Books - 2008
History/Social Science      McMillan/McGraw-Hill CA Vistas—Spanish -2007
ELD Benchmark Advance - 2018

Second Grade

English 
Mainstream, 
SEI, and SDC

English Language Arts         Benchmark Advance – 2018, Benchmark Step to Advance – 2018 (SDC)
Mathematics McGraw-Hill My Math -- 2016
Science McMillan/McGraw-Hill CA Science - Big Book--2008
History/Social Science        McMillan/McGraw-Hill CA Vistas - We Learn Together -2007  
ELD Benchmark Advance - 2018

Dual 
Language

Language Arts Benchmark Advance - 2018, Benchmark Adelante (Spanish) – 2018
Mathematics McGraw-Hill My Math -- 2016
Science McMillan/McGraw-Hill CA Science—Spanish version - Big Books - 2008
History/Social Science      McMillan/McGraw-Hill CA Vistas—Spanish -2007
ELD Benchmark Advance - 2018

English English Language Arts         Benchmark Advance – 2018, Benchmark Step to Advance – 2018 (SDC)
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Third Grade

Mainstream, 
SEI, and SDC

Mathematics McGraw-Hill My Math -- 2016
Science McMillan/McGraw-Hill CA Science - Big Book--2008
History/Social Science        McMillan/McGraw-Hill CA Vistas - We Learn Together -2007  
ELD Benchmark Advance - 2018

Dual 
Language

Language Arts Benchmark Advance - 2018, Benchmark Advance- 2018
Mathematics McGraw-Hill My Math -- 2016
Science McMillan/McGraw-Hill CA Science—Spanish version - Big Books - 2008
History/Social Science      McMillan/McGraw-Hill CA Vistas—Spanish -2007
ELD Benchmark Advance - 2018

Fourth Grade

English 
Mainstream, 
SEI, and SDC

English Language Arts         Benchmark Advance – 2018, Benchmark Step to Advance – 2018 (SDC)
Mathematics McGraw-Hill My Math -- 2016
Science McMillan/McGraw-Hill CA Science - Big Book--2008
History/Social Science        McMillan/McGraw-Hill CA Vistas - We Learn Together -2007  
ELD Benchmark Advance - 2018

Dual 
Language

Language Arts Benchmark Advance - 2018, Benchmark Advance- 2018
Mathematics McGraw-Hill My Math -- 2016
Science McMillan/McGraw-Hill CA Science—Spanish version - Big Books - 2008
History/Social Science      McMillan/McGraw-Hill CA Vistas—Spanish -2007
ELD Benchmark Advance - 2018

Newcomers English Language Arts         Benchmark Steps To Advance - 2018
Mathematics McGraw-Hill My Math -- 2016
Science McMillan/McGraw-Hill California Science--2008
History/Social Science         McMillan/McGraw-Hill California Vistas—Our Golden State--2007

Fifth Grade

English 
Mainstream, 
SEI, and SDC

English Language Arts          Benchmark Advance – 2018, Benchmark Step to Advance – 2018 (SDC)
Mathematics McGraw-Hill My Math -- 2016
Science McMillan/McGraw-Hill CA Science - Big Book--2008
History/Social Science        McMillan/McGraw-Hill CA Vistas - We Learn Together -2007  
ELD Benchmark Advance - 2018

Dual 
Language

Language Arts Benchmark Advance - 2018, Benchmark Advance- 2018
Mathematics McGraw-Hill My Math -- 2016
Science McMillan/McGraw-Hill CA Science—Spanish version - Big Books - 2008
History/Social Science      McMillan/McGraw-Hill CA Vistas—Spanish -2007
ELD Benchmark Advance - 2018

Newcomers English Language Arts          Benchmark Step To Advance - 2018
Mathematics McGraw-Hill My Math -- 2016
Science McMillan/McGraw-Hill California Science--2008
History/Social Science         McMillan/McGraw-Hill California Vistas—Making a New Nation--2007

English 
Mainstream

English Language Arts         Benchmark Advance – 2018, Benchmark Step to Advance – 2018 (SDC)
Mathematics College Board Springboard - 2017
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Sixth Grade

and 
SEI

Science McMillan/McGraw-Hill CA Science - Big Book--2008
History/Social Science        McMillan/McGraw-Hill CA Vistas - We Learn Together -2007  
ELD Benchmark Advance - 2018

Dual 
Language

Language Arts Benchmark Advance - 2018, Benchmark Advance- 2018
Mathematics College Board Springboard - 2017
Science McMillan/McGraw-Hill CA Science—Spanish version - Big Books - 2008
History/Social Science      McMillan/McGraw-Hill CA Vistas—Spanish -2007
ELD Benchmark Advance - 2018

Newcomers English Language Arts         Benchmark Steps To Advance - 2018
Mathematics College Board Springboard - 2017
Science Prentice Hall—California Focus on Earth Science--2008
History/Social Science         McMillan/McGraw-Hill California Vistas— Ancient Civilizations --2007

Seventh Grade

English 
Mainstream, 
SEI, and SDC

English Language Arts           Amplify ELA + ELD - 2018
Mathematics College Board SpringBoard - 2017
Science Open Source Materials: CK-12; Gizmos
History/Social Science         Holt, Rinehart, & Winston—CA Studies: World History-Medieval to Early

Modern Times—2006
ELD Amplify ELA + ELD - 2018

ELD 1-2 English Language Arts      Amplify ELA + ELD - 2018
Mathematics College Board SpringBoard – 2017
Science Open Source Materials: CK-12; Gizmos
History/Social Science  Holt, Rinehart, & Winston—CA Studies: World History-Medieval to Early

Modern Times—2006
ELD 3-4 English Language Arts    Amplify ELA + ELD - 2018

Mathematics College Board SpringBoard – 2017
Science Open Source Materials: CK-12; Gizmos
History/Social Science   Holt, Rinehart & Winston—CA Studies, World History--Medieval to Early 

Modern Times—2006
Elective Spanish Prentice Hall--Realidades -- 2008  
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Eighth
Grade

English 
Mainstream, 
SEI, and SDC

English Language Arts    Amplify ELA + ELD - 2018
Mathematics College Board SpringBoard - 2017
Science Open Source Materials: CK-12; Gizmos 
History/Social Science    Holt, Rinehart & Winston—California Social Studies, United States 

History  Independence to 1914—----2006
ELD Amplify ELA + ELD - 2018

ELD 1-2 English Language Arts    Amplify ELA + ELD - 2018
Mathematics College Board SpringBoard - 2017
Science Open Source Materials: CK-12; Gizmos
History/Social Science     Holt, Rinehart & Winston—California Social Studies, United States 

History  Independence to 1914-----2006
ELD 3-4 English Language Arts      Amplify ELA + ELD - 2018

Mathematics College Board SpringBoard – 2017
Science Open Source Materials: CK-12; Gizmos
History/Social Science       Holt, Rinehart & Winston—California Social Studies, United States History  

Independence to 1914-----2006
Other Spanish Prentice Hall--Realidades  -- 2008  

Revised June 2016; Revisions per Williams team suggestions – August 2016; Revisions per Math adoption – July 2017, Revisions per ELA/ELD adoption – July 2020, Revisions per GR 7/GR 8 Science Open Source Materials

NOTE:  The following comprehensive ELA instructional materials will be used to instruct grade-level ELA Common Core standards as specified by the San Ysidro 
School District matrices:

1. Benchmark Advance (including ELD component)
2. Benchmark Adelante
3. Benchmark Steps to Advance
4. Amplify ELA + ELD
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO:  Governing Board BOARD MEETING DATE:  August 13, 2020

VIA: Gina A. Potter, Ed.D.
Superintendent

FROM: 
Educational Services
Manuela Colom, Executive Director   

 Informational    
 Action

AGENDA ITEM: POLICIES AND PROCEDURES FOR UNIFORM COMPLAINT PROCEDURE 
(UCP) 1 & 4 FOR THE 2020-2021 SCHOOL YEAR

BACKGROUND INFORMATION:
To be in compliance with State guidelines pertaining Uniform Complaint Procedure (UCP), our District 
needs to annually approve UCPs 1 & 4. 

UCP 1 ~ Uniform Complaint Procedure:
Local Education Agencies (LEAs), are required to establish Uniform Complaint Procedure (UCP) policies 
and procedures consistent with 5 CCR sections 4600-4687. As per the California Department of Education 
website, local education agencies (LEA) must have a process that meets both Federal and State 
requirements for the investigation and resolution of uniform complaint procedure (UCP) complaints filed 
at the LEA. 

UCP 4 ~ Williams Uniform Complaint Procedure:
LEAs are required to establish Williams Complaint policies and procedures consistent with 5 CCR sections 
4600-4687. As per the California Department of Education website, the document meets State 
requirements for the investigation and resolution of Williams complaints filed at the LEAs.  

RECOMMENDATION:
Approve the Policies and Procedures for Uniform Complaint Procedures (UCP) 1 and 4 for the 2020-2021 
school year.    

LCAP GOAL AND ACTION/SERVICE:
Goal 1:  Student Achievement, Goal 2: Safety, Climate and Student Engagement and Goal 3: Parent Engagement.

 Renewal         New        Amendment  Ratify       Other

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes           No  Yes           No

N/A N/A
(Amount) (Name of funding source and/or location)

Recommended for:      Approval    Denial  Certification Requested    Yes     No
Superintendent’s Office Certification:
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California Department of Education

Uniform Complaint Procedures (UCP)
Policies and Procedures

2020-2021
San Ysidro School District 
4350 Otay Mesa Road
San Ysidro, CA 92173
619-428-4476
www.sysdschools.org

Adopted by our Governing Board or authorized designee (here and after “the board”) on [Enter 
Month day, year]

Uniform Complaint Procedures (UCP)
This document contains rules and instructions about the filing, investigation and resolution of a 
Uniform Complaint Procedures (UCP) complaint regarding an alleged violation by San Ysidro 
School District of federal or state laws or regulations governing educational programs, including 
non-compliance with laws relating to pupil fees and our Local Control and Accountability Plan 
(LCAP).

This document presents information about how we process UCP complaints concerning 
particular programs or activities that are subject to the UCP. 

A UCP complaint is a written and signed statement by a complainant alleging a violation of 
federal or state laws or regulations, which may include an allegation of unlawful discrimination, 
harassment, intimidation, bullying or charging pupil fees for participation in an educational 
activity or non-compliance with the requirements of our LCAP. 

A complainant is any individual, including a person's duly authorized representative or an 
interested third party, public agency, or organization who files a written complaint alleging 
violation of federal or state laws or regulations, including allegations of unlawful discrimination, 
harassment, intimidation, bullying and non-compliance with laws relating to pupil fees or non-
compliance with the requirements of our LCAP. 

If the complainant is unable to put the complaint in writing, due to a disability or illiteracy, we 
shall assist the complainant in the filing of the complaint.

The Responsibilities of San Ysidro School District

We shall have the primary responsibility to ensure compliance with applicable state and federal 
laws and regulations.

We shall investigate and seek to resolve, in accordance with our UCP process, any complaints 
alleging failure to comply with applicable state and federal laws and regulations including, but 
not limited to, allegations of discrimination, harassment, intimidation, or bullying or 
noncompliance with laws relating to all programs and activities implemented by the San Ysidro 
School District that are subject to the UCP.

14A.2
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The San Ysidro School District developed the Uniform Complaint Procedures (UCP) process 
with policies and procedures adopted by our governing board or authorized designee.

According to state and federal codes and regulations, the programs and activites subject to the 
UCP are:

 Accommodations for Pregnant and Parenting Pupils
 Adult Education
 After School Education and Safety
 Agricultural Career Technical Education
 Career Technical Education (Federal)
 Child Care and Development
 Compensatory Education
 Consolidated Application
 Course Periods without Educational Content
 Education Of Pupils In Foster Care, Pupils Who Are Homeless, Former Juvenile Court

Pupils Now Enrolled In A School District, and Pupils Of Military Families
 Every Student Succeeds Act
 Local Control and Accountability Plans (LCAP)
 Migrant Education
 Physical Education Instructional Minutes
 Pupil Fees
 Reasonable Accommodations to a Lactating Pupil
 Regional Occupational Centers and Programs
 School Plans For Student Achievement
 School Safety Plans
 Schoolsite Councils
 State Preschool
 State Preschool Health And Safety Issues In LEAs Exempt From Licensing

The following complaints shall be referred to other agencies for appropriate resolution and are 
not subject to our UCP process set forth in this document unless these procedures are made 
applicable by separate interagency agreements:

Allegations of child abuse shall be referred to County Department of Social Services (DSS), 
Protective Services Division or appropriate law enforcement agency. 

Health and safety complaints regarding a Child Development Program shall be referred to 
Department of Social Services for licensed facilities, and to the appropriate Child Development 
regional administrator for licensing-exempt facilities.

Employment discrimination, harassment, intimidation or bullying complaints shall be sent to the 
State Department of Fair Employment and Housing (DFEH).
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Page 3 of 12



Department of Education2020-2021Page 3 of 8

Allegations of fraud shall be referred to the Legal, Audits and Compliance Branch in the 
California Department of Education (CDE).

Pupil Fees
A pupil fee is a fee, deposit, or other charge imposed on pupils, or a pupil's parents or 
guardians, in violation of state codes and constitutional provisions which require educational 
activities to be provided free of charge to all pupils without regard to their families' ability or 
willingness to pay fees or request special waivers. Educational activities are those offered by a 
school, school district, charter school, or county office of education that constitute a fundamental 
part of education, including, but not limited to, curricular and extracurricular activities. 

A pupil fee includes, but is not limited to, all of the following:

 A fee charged to a pupil as a condition for registering for school or classes, or as a
condition for participation in a class or an extracurricular activity, regardless of whether
the class or activity is elective or compulsory or is for credit.

 A security deposit, or other payment, that a pupil is required to make to obtain a lock,
locker, book, class apparatus, musical instrument, clothes, or other materials or
equipment.

 A purchase that a pupil is required to make to obtain materials, supplies, equipment, or
clothes associated with an educational activity.

The Local Control Accountability Plan
The LCAP is an important component of the Local Control Funding Formula (LCFF), the revised 
school finance system that overhauled how California funds its K-12 schools. Under the LCFF 
we are required to prepare an LCAP, which describes how we intend to meet annual goals for 
our pupils, with specific activities to address state and local priorities identified pursuant to 
California Education Code (EC) Section 52060(d).

The UCP Annual Notice
We ensure annual dissemination of a written notice of our complaint procedures to all students, 
employees, parents or guardians of its students, school and district advisory committee 
members, appropriate private school officials or representatives, and other interested parties 
that includes information regarding allegations about discrimination, harassment, intimidation, or 
bullying.

Our UCP Annual Notice shall also include information regarding the requirements of EC Section 
49010 through 49013 relating to pupil fees and information regarding the requirements of EC 
Section 52075 relating to the LCAP. 

Our UCP Annual Notice shall be in English and in the primary language, pursuant to section 
48985 of the Education Code, or mode of communication of the recipient of the notice. 

Filing UCP Complaints
When Filing Pupil Fees UCP Complaints
A pupil fees complaint may be filed with the principal of a school or our superintendent or his or 
her designee.

A pupil fees complaint and/or an LCAP complaint may be filed anonymously if the complaint 
provides evidence or information leading to evidence to support an allegation of noncompliance.
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A pupil fees complaint shall be filed no later than one year from the date the alleged violation 
occurred. 

When Filing All UCP Complaints
We will provide an opportunity for complainants and/or representatives to present evidence or 
information. 

Refusal by the complainant to provide the investigator with documents or other evidence related 
to the allegations in the complaint, or to otherwise fail or refuse to cooperate in the investigation 
or engage in any other obstruction of the investigation, may result in the dismissal of the 
complaint because of a lack of evidence to support the allegations. 

Refusal by the San Ysidro School District to provide the investigator with access to records 
and/or other information related to the allegation in the complaint, or to otherwise fail or refuse 
to cooperate in the investigation or engage in any other obstruction of the investigation, may 
result in a finding based on evidence collected that a violation has occurred and may result in 
the imposition of a remedy in favor of the complainant. 

The complaint will be investigated and a written report with will be issued to the complainant by 
us within 60 calendar days from the date of the receipt of the complaint, unless the complainant 
agrees in writing to an extension of time.

This report will contain the following elements: 

i. The findings of fact based on the evidence gathered.

ii. Conclusion of law.

iii. Disposition of the complaint.

iv. The rationale for such a disposition.

v. Corrective actions, if any are warranted.

vi. Notice of the complainant’s right to appeal our Decision to the CDE.

UCP Complaint Investigation
The staff member, position, or unit responsible to receive and investigate UCP complaints and 
ensure our compliance in our agency is 

Name & Title: Dr. David Farkas, Executive Director
Office: Human Resources
Address: 4350 Otay Mesa Road, San Ysidro, CA 92173
Phone: 619-428-4476
Electronic mail address: david.farkas@sysdschools.org

The staff member, position, or unit responsible to receive and investigate UCP complaints and 
ensure our compliance in our agency is knowledgeable about the laws and programs assigned 
to investigate. 

The San Ysidro School District will investigate all allegations of unlawful discrimination, 
harassment, intimidation or bullying against any protected group as identified in EC Section 200 
and 220 and Government Code (GC) Section section 11135, including any actual or perceived 
characteristics as set forth in Penal Code (PC) Section 422.55 or on the basis or a person’s 
association with a person or group with one or more of these actual or perceived characteristics 

14A.2
Page 5 of 12



Department of Education2020-2021Page 5 of 8

in any program or activity we conduct, which is funded directly by, or that receives or benefits 
from any state financial assistance.

Unlawful discrimination, harassment, intimidation or bullying complaints shall be filed no later 
than six months from the date the alleged discrimination, harassment, intimidation or bullying 
occurred, or six months from the date the complainant first obtained knowledge of the facts of 
the alleged discrimination, harassment, intimidation or bullying.

The complainants are protected from retaliation.

We advise complainants of the right to pursue civil law remedies under state or federal 
discrimination, harassment, intimidation or bullying laws.

UCP Complaint Resolution
If the San Ysidro School District finds merit in a complaint regarding Pupil Fees; Local Control 
and Accountability Plan (LCAP); and/or Physical Education Instructional Minutes (grades one 
through eight), the remedy shall to go all affected pupils and parents/guardians. 

If we find merit in a complaint regarding Reasonable Accommodations to a Lactating Pupil; 
Course Periods without Educational Content (grades nine through twelve); and/or Education of 
Pupils in Foster Care, Pupils who are Homeless, former Juvenile Court Pupils now enrolled in a 
school district, and pupils in military families, the public school or LEA shall provide a remedy to 
the affected pupil.

We ensure an attempt shall be made in good faith to engage in reasonable efforts to identify 
and fully reimburse all pupils, parents and guardians who paid a pupil fee within one year prior 
to the filing of the complaint.

UCP Complaint Appeal Process
An appeal is a request made in writing to a level higher than the original reviewing level by an 
aggrieved party requesting reconsideration or a reinvestigation of the lower adjudicating body's 
decision.

A complainant may appeal our UCP complaint report to the State Superintendent of Public 
Instruction or his or her designee at the CDE (here and after known as SSPI) regarding all 
specified federal and state educational programs subject to the UCP.

To appeal our UCP complaint report the complainant must file a written appeal within 15 
calendar days of receiving our UCP complaint report. 

However, to appeal our UCP complaint report regarding complaints about State Preschool 
Health and Safety Issues in LEAs Exempt from Licensing the complainant must file a written 
appeal within 30 calendar days of receiving the LEA’s decision.

This appeal to the CDE must fully explain the basis for the appeal, stating how the facts of our 
Decision are incorrect and/or the law is misapplied. 

In addition the appeal shall be sent to CDE with: 

1. A copy of the original locally filed complaint; and

2. A copy of our Decision of this original locally filed complaint.

UCP Requirements Regarding State Preschool Health and Safety Issues:

The UCP Annual Notice and our State Preschool Program
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In order to identify appropriate subjects of state preschool health and safety issues, we also 
have a notice that is posted in each California state preschool program classroom in each 
school notifying parents, guardians, pupils, and teachers of (1) the health and safety 
requirements under Title 5 of the California Code of Regulations that apply to California state 
preschool programs pursuant to HSC section 1596.7925 and (2) where to get a form for a state 
preschool health and safety issues complaint. 

When Filing a UCP Complaint Regarding State Preschool Health and Safety 
Issues
UCP complaints regarding state preschool health and safety issues pursuant to HSC section 
1596.7925 shall include the following statements:

File with the preschool program administrator or his or her designee. 

A state preschool health and safety issues complaint pursuant to HSC section 1596.7925 about 
problems beyond the authority of the preschool program administrator shall be forwarded in a 
timely manner, but not to exceed 10 working days to the appropriate local educational agency 
official for resolution.

A state preschool health and safety issues complaint pursuant to HSC section 1596.7925 may 
be filed anonymously. A complainant who identifies himself or herself is entitled to a response if 
he or she indicates that a response is requested. A complaint form shall include a space to mark 
to indicate whether a response is requested. If Section 48985 of the Education Code is 
otherwise applicable, the response, if requested, and report shall be written in English and the 
primary language in which the complaint was filed. 

A complaint form for a state preschool health and safety issue pursuant to HSC section 
1596.7925 shall specify the location for filing a complaint. A complainant may add as much text 
to explain the complaint as he or she wishes.

The preschool program administrator or the designee of the district superintendent shall (1) 
make all reasonable efforts to investigate any problem within his or her authority. Investigations 
shall begin within 10 days of the receipt of the complaint and (2) remedy a valid complaint within 
a reasonable time period, but not to exceed 30 working days from the date the complaint was 
received and report to the complainant the resolution of the complaint within 45 working days of 
the initial filing. If the preschool program administrator makes this report, he or she shall also 
report the same information in the same timeframe to the designee of the district 
superintendent.

When Filing An Appeal Regarding State Preschool Health and Safety Issues UCP 
Complaints
A complainant who is not satisfied with the resolution of our LEA’s preschool program 
administrator or designee of the district superintendent has the right to describe the complaint at 
a regularly scheduled hearing of the governing board or body and file an appeal to the State 
Superintendent of Public Instruction (SSPI) within 30 days of the date of the report. 

The complainant shall comply with the appeal requirements of 5 CCR section 4632.  

The SSPI shall then comply with the requirements of 5 CCR section 4633 and shall provide a 
written Decision to the State Board of Education describing the basis for the complaint, our 
response to the state preschool health and safety issues complaint and its remedy or proposed 
remedy.
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The San Ysidro School District shall report summarized data on the nature and resolution of all 
state preschool health and safety issues complaints pursuant to HSC section 1596.7925 on a 
quarterly basis to our county superintendent of schools and our governing board or body. The 
summaries shall be publicly reported on a quarterly basis at a regularly scheduled meeting of 
our governing board. The report shall include the number of complaints by general subject area 
with the number of resolved and unresolved complaints. 

We are aware that complaints and responses are public records.

Federal and State Laws Cited:
20 United States Code [20 U.S.C.] section 6301 et seq.

34 Code of Federal Regulations [34 CFR] sections 299.11.

5 California Code of Regulations [5 CCR] sections 4621[a], 4632, 4633.

California Education Code [EC] sections 200, 220, 222, 234.1-234.5, 262.3, 8200 – 8498, 8500 
– 8538, 32280 – 32289, 33315, 33380 – 33384, 35186, 46015, 47606.5, 47607.3, 48645.5,
48645.7, 48853, 48853.5, 48985, 49069.5, 49010 – 49013, 51210, 51222, 51223, 51225.1,
51225.2, 51226–51226.1, 51228.1 – 51228.3, 52059, 52060 – 52075, 52300 – 52462, 52500 –
52617, 54440 – 54445, 64000, 64001, 65000.

California Government Code [GC] sections 11135, 17581.6[f].

California Health and Safety Code [HSC] section 1596.7925.

California Penal Code [PC] section 422.55.

California Welfare and Institutions Code [WIC] section 300.
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California Department of Education

Williams Complaint Policies and Procedures

2020-2021

San Ysidro School District 
4350 Otay Mesa Road
San Ysidro, CA 92173
619-428-4476

Adopted by our Governing Board on [Enter Month day, year]

Williams Complaint Policies and Procedures
This document contains rules and instructions about the filing, investigation and resolution of a 
Williams complaint regarding alleged deficiencies related to instructional materials, the condition 
of a facility that is not maintained in a clean or safe manner or in good repair, and teacher 
vacancy or misassignment. 

The  San Ysidro School District adopted the Uniform Complaint Procedures (UCP) process in 
accordance with Chapter 5.1 (commencing with Section 4680) of the California Code of 
Regulations, Title 5, to resolve Williams complaints. This document presents information about 
how we process complaints concerning Williams Settlement issues. A UCP complaint is a 
written and signed statement by a complainant alleging a violation of state laws or regulations. A 
complainant is any individual, including a person's duly authorized representative or an 
interested third party, public agency, or organization who files a written complaint alleging 
violation of state laws or regulations, regarding alleged deficiencies related to instructional 
materials, the condition of a facility that is not maintained in a clean or safe manner or in good 
repair, and teacher vacancy or misassignment. If a complainant is unable to put the complaint in 
writing, due to a disability or illiteracy, we shall assist the complainant in the filing of the 
complaint.

The Responsibility of the San Ysidro School District
The San Ysidro School District is required to have local policies and procedures that enable 
Williams Complaints to be handled through our UCP process, to post a classroom notice 
informing parents, guardians, pupils, and teachers of their rights to file a Williams complaint in 
each classroom in each school, and to provide a complaint form for Williams complaints 
regarding alleged deficiencies related to instructional materials, conditions of facilities that are 
not maintained in a clean or safe manner or in good repair, and teacher vacancy or 
misassignment. 

If a response is requested by the complainant, the response will go to the mailing address of the 
complainant indicated on the complaint.

If Education Code Section 48985 is applicable and 15 percent or more of the pupils in grades K 
– 12 enrolled in our district speak a language other than English, the Williams Complaint
Classroom Notice and the Williams Complaint Form shall be written in English and in the
primary language of the complainant. The complaint response, if requested, and final report
shall be written in English and the primary language in which the complaint was filed.

14A.2
Page 9 of 12



California Department of Education2020-2021Page 2 of 5

A Williams Complaint about problems beyond the authority of the school principal shall be 
forwarded in a timely manner, but will not exceed 10 working days, to the appropriate school 
district official for resolution.

The principal or the designee of the district superintendent, as applicable, shall make all 
reasonable efforts to investigate any problem within his or her authority.

The principal, or, where applicable, district superintendent or his or her designee shall remedy a 
valid complaint within a reasonable time period but not to exceed 30 working days from the date 
the complaint was received.

The principal, or where applicable, district superintendent or his or her designee, shall report to 
the complainant the resolution of the complaint within 45 working days of the initial filing, if 
complainant identifies himself or herself and requested a response.

The principal makes this report; the principal shall also report the same information in the same 
timeframe to the district superintendent or his or her designee. 

The school district shall report summarized data on the nature and resolution of all complaints 
on a quarterly basis to the county superintendent of schools and the governing board of the 
school district. 

The summaries shall be publicly reported on a quarterly basis at a regularly scheduled meeting 
of the governing board of the school district. 

The report shall include the number of complaints by general subject area with the number of 
resolved and unresolved complaints. 

The complaints and responses shall be available as public records. 

The Williams Complaint Classroom Notice
We make sure that the Williams Complaint Classroom Notice is posted in each classroom in 
each school in the district and includes:

 The parents, guardians, pupils, and teachers,
 a statement proclaiming sufficient textbooks and instructional materials,
 (For there to be sufficient textbooks and instructional materials each pupil, including

English Learners, must have a textbook or instructional materials, or both, to use in class
and to take home)

 a statement that school facilities must be clean, safe, and maintained in good repair,
 a statement that there should be no teacher vacancies or misassignments, and

the location at which to obtain a form to file a complaint in case of a shortage. 

(Posting a notice downloadable from the Web site of the CDE shall satisfy this requirement.)

The Williams Complaint Form
We make sure that the Williams Complaint form is available for parents, guardians, pupils, and 
teachers to use.

Every school in our district shall have a complaint form available for such Williams complaints.

The Williams Complaint form shall include:

 A section to indicate if a response is requested,
 a section for contact information including mailing address if a response be requested.

14A.2
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 a statement that a pupil, including an English Learner, does not have standards - aligned
textbooks or instructional materials or state adopted or district adopted textbooks or
other required instructional materials to use in class.

 a statement that a pupil does not have access to textbooks or instructional materials to
use at home or after school. This does not require two sets of textbooks or instructional
materials for each pupil.

 a statement that textbooks or instructional materials are in poor or unusable condition,
having missing pages, or are unreadable due to damage.

 a statement that a pupil was provided photocopied sheets from only a portion of a
textbook or instructional materials to address a shortage of textbooks or instructional
materials.

 a statement that a condition poses an urgent or emergency threat to the health or safety
of pupils or staff, including: gas leaks, nonfunctioning heating, ventilation, fire sprinklers
or air - conditioning systems, electrical power failure, major sewer line stoppage, major
pest or vermin infestation, broken windows or exterior doors or gates that will not lock
and that pose a security risk, abatement of hazardous materials previously undiscovered
that pose an immediate threat to pupils or staff, structural damage creating a hazardous
or uninhabitable condition, and any other emergency conditions the school district
determines appropriate.

 a statement that a school restroom has not been maintained or cleaned regularly, is not
fully operational, or has not been stocked at all times with toilet paper, soap, and towels
or functional hand dryers.

 a statement that the school has not kept all restrooms open during school hours when
pupils are not in classes, and has not kept a sufficient number of restrooms open during
school hours when pupils are in classes. This does not apply when temporary closing of
the restroom is necessary for pupil safety or to make repairs.

 a statement that a semester begins and a teacher vacancy exists. (A position to which a
single designated certificate employee has not been assigned at the beginning of the
year for an entire year or, if the position is for a one - semester course, a position of
which a single designated certificated employee has not been assigned at the beginning
of a semester for an entire semester).

 a statement that a teacher who lacks credentials or training to teach English Learners is
assigned to teach a class with more than 20 percent English Learners pupils in the
class.

 a statement that a teacher is assigned to teach a class for which the teacher lacks
subject matter competency.

 a section to identify the location of the school in which the alleged violation took place,
 a section to identify the course or grade level, if applicable,
 a section where the complainant describes the specific nature of the complaint in detail,
 a statement that the complainant may include as much text as the complainant feels is

necessary, and
 a statement identifying the place to file the complaint that includes the office and address

of the principal or his/her designee of the school in which the alleged violation took
place.

Filing a Williams Complaint with the San Ysidro School District
A Williams complaint shall be filed with the principal of the school or his or her designee, in 
which the complaint arises. 
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A Williams complaint may be filed anonymously.

The complainant need not use the Williams Complaint form to file a complaint.

How to Appeal a Williams Complaint 
A complainant who is not satisfied with the resolution of the principal or the district 
superintendent or his or her designee, involving deficiencies related to instructional materials, 
the condition of a facility that is not maintained in a clean or safe manner or in good repair, and 
teacher vacancy or misassignment, has the right to describe the complaint to the governing 
board of the school district at a regularly scheduled meeting of the governing board.

A complainant who is then not satisfied with the resolution proffered by the principal, or the 
district superintendent or his or her designee, involving a condition of a facility that poses an 
emergency or urgent threat, as defined in paragraph (1) of subdivision (c) of EC Section 
17592.72, has the right to file an appeal to the State Superintendent of Public Instruction at the 
California Department of Education (CDE) within 15 days of receiving the report.

Conditions that pose an emergency or urgent threat (not cosmetic or nonessential) to the health 
and safety of pupils or staff while at school include the following:

 Gas leaks.
 Nonfunctioning heating, ventilation, fire sprinklers, or air-conditioning systems.
 Electrical power failure.
 Major sewer line stoppage.
 Major pest or vermin infestation.
 Broken windows or exterior doors or gates that will not lock and that pose a security risk.
 Abatement of hazardous materials previously undiscovered that pose an immediate

threat to pupil or staff.
 Structural damage creating a hazardous or uninhabitable condition.

In regards to the resolution proffered by the principal, or the district superintendent or his or her 
designee, involving a condition of a facility that poses an emergency or urgent threat, the 
complainant shall comply with the appeal requirements of 5 CCR Section 4632. 

A complainant may appeal the Decision of an emergency or urgent threat to the CDE by filing a 
written appeal within 15 days of receiving the Decision.

The complainant shall specify the basis for the appeal of the Decision and whether the facts are 
incorrect and/or the law is misapplied.

The appeal shall be accompanied by:

1. A copy of the original locally filed complaint; and

2. A copy of our Decision of this original locally filed complaint.

State Laws Cited:
California Education Code Sections 1240, 17592.72, 35186, 35292.5, 48985.

California Code of Regulations,Title 5 [5 CCR] Sections 4600–4687
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO:  Governing Board BOARD MEETING DATE:  August 13, 2020

VIA: Gina A.Potter, Ed.D.
Superintendent

FROM: 
Educational Services
Manuela Colom, Executive Director

 Informational    
 Action

AGENDA ITEM: PROFESSIONAL DEVELOPMENTS – AUGUST

BACKGROUND INFORMATION:
In order to stay in compliance with State, Federal and local laws, our staff at the different sites and/or departments will 
participate in diverse professional developments throughout the year.  These trainings/conferences and/or workshops will 
give our staff the opportunity to be better prepared and will reflect in the academic success of our students.

The following is a list of professional developments up for the August 13, 2020 Board meeting:
 Review of Updated Schools Guidance Webinar - July 20, 2020
 San Diego Food Bank Annual Meeting and COVID-19 Town Hall - July 22, 2020
 ASES Relaunch Guide Information Session – July 27, 2020
 Second Ste Train-The-Trainer Professional Development, Via Zoom – August 3, 2020
 The Zones of Regulation All Day Webinar – August 13, 2020 - $190.00 p/participant
 California SEL Roadshow 3-Day Institute – July 28, August 18 & 21, 2020 - $400.00 per team
 Joint Homeless & AB 490 Foster Care District Liaison Meeting -  September 10, 2020.
 2020 NAEHCY Virtual Conference - October 5-9, 2020 - $150.00 p/person
 Fall Homeless Education Coordinators Meeting -  September 22-23, 2020
 DA Support for Learning Continuity and Attendance Plan Development- August 5, 2020
 R9 Virtual Learning Community:  Virtual Programming – August 5, 2020
 Attendance Awareness Campaign Update Webinar - August 19, 2020
 Business Executives Leadership Program – CBO Certification – October 9, 2020-Jan. 16, 2022 - $5,400.00
 Reopening Schools in the COVID-19 Climate: Complying With the Civic Center Act – August 12, 2020
 Staffing and Enrollment Strategies: Managing the COVID-19 Collapse—An Interactive Two-Part Webinar Series – 4

different days - $1,100.00

Cost implications might include: Registration fees, lodging, parking, meals, mileage and substitute teacher compensation, as 
needed.

RECOMMENDATION:
Approve/Ratify the attendance and participation of District staff (see attached list) to the different professional 
developments, as scheduled.

LCAP GOAL AND ACTION/SERVICE:
Goal 1: Student Achievement – Action 1.14: Provide professional development opportunities to improve teaching and learning in the areas of English Language 
Arts (ELA), English Language Development (ELD), Mathematics, Science, and Social Studies.  Professional development includes training specifically designed 
to address the achievement gap for students with disabilities. 

 Renewal         New        Amendment  Ratify       Other

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 
 Yes           No  Yes           No

APPROXIMATE COST

$8,000.00 General, Title II and McKinney-Vento Fund
(Amount) (Name of funding source and/or location)

Recommended for:      Approval    Denial  Certification Requested    Yes     No
Superintendent’s Office Certification:
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Professional Development Backup Information – August 13, 2020 

PARTICIPANT(S)  EVENT  PLACE  FROM/TO  COST  FUNDING 

Omar Calleros Review of Updated 
Schools Guidance 
Webinar 

Online July 20, 2020 $0 No Cost 

Omar Calleros San Diego Food 
Bank Annual 
Meeting and 
COVID-19 Town 
Hall 

Online July 22, 2020 $0 No Cost 

Omar Calleros ASES Relaunch 
Guide Information 
Session 

Online July 27, 2020 $0 No Cost 

Manuela Colom, 
Cynthia Gonzalez,  
Oscar Madera, 
Kathleen Cordero, 
Laura English, 
Consuelo Carranza, 
Erika Meza, 
Russell Little, 
Efrain Burciaga, 
Manuel Bojorquez, 
Maria Rodriguez, 
Maria Preciado, 
Irene Herrera 
Cevallos, 
Rick Quintana, 
Denise Villezcas 

Second Ste 
Train-The-Trainer 
Professional 
Development, Via 
Zoom 

Online August 3, 
2020 

$0 No Cost 

Diana Flores 
Maricela Cali, 
Marianna Rochin, 
Aleyda Santoyo 
Christian Cali 

The Zones of 
Regulation All Day 
Webinar 

Online August 13, 
2020 

$950.00 Title II Fund 
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Manuela Colom, 
Cynthia Gonzalez, 
Oscar Madera, 
Kathleen Cordero, 
Denise Villescaz, 
Rick Quintana, 
Karina Victorino 

California SEL 
Roadshow 3-Day 
Institute 

Online July 29, 2020 
Aug. 18, 2020 
Aug. 21, 2020 

$400.00 Title II Fund 

Veronica Medina 
Joint Homeless & 
AB 490 Foster Care 
District Liaison 
Meeting 

Online Sept. 10, 2020 $0 No Cost 

Veronica Medina 
2020 NAEHCY 
Virtual Conference 

Online October 5-9, 
2020 

$150.00 McKinney-V
ento Fund 

Veronica Medina 
Fall Homeless 
Education 
Coordinators 
Meeting 

Online September 
22-23, 2020

$0 No Cost 

Omar Calleros 
DA Support for 
Learning 
Continuity and 
Attendance Plan 
Development 
--- 
R9 Virtual 
Learning 
Community: 
Virtual 
Programming 

Online August 5, 
2020 

$0 No Cost 

Veronica Aguayo 
Attendance 
Awareness 
Campaign Update 
Webinar 

Online August 9, 
2020 

$0 No Cost 
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Marilyn 
Adrianzen Business 

Executives 
Leadership 
Program – CBO 
Certification 

Virtual October 9, 
2020 – 
January 16, 
2022 

$5,400.00 General Fund 

Patricia Caro 
Reopening Schools 
in the COVID-19 
Climate: 
Complying With 
the Civic Center 
Act  

Virtual August 12, 
2020 

$0 No Cost 

Linda Gonzales 
Staffing and 
Enrollment 
Strategies: 
Managing the 
COVID-19 
Collapse—An 
Interactive 
Two-Part Webinar 
Series; 

Virtual October 6, 
2020 
October 13, 
2020 
October 20, 
2020 
October 22, 
2020 

$1,100.00 General Fund 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO: Governing Board 

Gina A. Potter, Ed.D. 
Superintendent 

BOARD MEETING DATE: August 13, 2020 

VIA: FROM: 

Business Services 
Marilyn Adrianzen, Chief Business Official 

AGENDA ITEM: AGREEMENT WITH WORLDPA Y ISO INC. NPC 

BACKGROUND INFORMATION: 

D Informational

181 Action

Worldpay ISO Inc. also known as National Processing Company (NPC) will assist the district in setting up 
a customized online ASB school payment form and system to simplify school payments for parents and staff. 
Fees will be based on the District's extent of services being requested. 

RECOMMENDATION: 

Approve the 3-year Merchant Processing Agreement with Worldpay ISO Inc. also known as National 
Processing Company (NPC) to provide an online ASB school payment system. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

D Renewal 181 New D Amendment D Ratify D Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? 

181 Yes D No 181 Yes D No 

TBD CARES Act Fund  & General Fund
(Amount) (Name of funding source and/or location) 

Requisition # 

Recommended for: � Approval D Denial Certification Requested D Yes D No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO: Governing Board 

Gina A. Potter, Ed.D. 
Superintendent 

BOARD MEETING DATE: August 13, 2020 

VIA: FROM: 
Child Nutrition Services 
Evelyn Zarzosa, Director 

AGENDA ITEM: AGREEMENT WITH ECOLAB INC. 

BACKGROUND INFORMATION: 

D Informational 
� Action 

Ecolab will meet County health code requirements to procure commercial grade cleaning and sanitizing 
products that are used daily by the school cafeteria staff. Ecolab delivers a wide range of solutions for a 
clean, safe, and secure environment. 

RECOMMENDATION: 

Approve/Ratify the agreement with Ecolab Inc. to provide cleaning and sanitizing products for the school 
cafeterias during 2020-21 school year. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal #2: Safety, Climate and Student Engagement 
2.1 Maintain basic operating services of the district including MOT personnel, transportation, contracted services, and 

utilities. 

[81 Renewal D New D Amendment [81 Ratify D Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? 

[81 Yes D No [81 Yes D No 

Varies Child Nutrition Fund 
(Amount) (Name of funding source and/or location) 

Requisition # 

Recommended for: � Approval D Denial Certification Requested D Yes D No 
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TO: 

VIA: 

SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

Governing Board 

Gina A. Potter, Ed.D. 
Superintendent 

BOARD MEETING DATE: August 13, 2020 

FROM: 

Maintenance, Operations, Transportation & Facilities 

Paulo Azevedo, Director 

AGENDA ITEM: AGREEMENT WITH TOM SILVA CONSUL TING 

D Informational 
181 Action 

BACKGROUND INFORMATION: 

Tom Silva Consulting will provide professional school facilities planning services and will serve as a 
facility advisor, providing guidance and support on school facility planning, construction and 
communication plans. Mr. Silva is knowledgeable of the District's facilities and processes. 

RECOMMENDATION: 

Approve the agreement with Tom Silva Consulting for professional school facilities planning services on an 
"as needed" basis for fiscal year 2020-21 at an hourly rate of $150.00 and at an amount not to exceed 
$15,500.00 from the Redevelopment Agency funds. 

LCAP GOAL AND ACTION/SERVICE: 

181 Renewal 181 New D Amendment D Ratify D Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? 

181 Yes D No 181 Yes D No 

NOT TO EXCEED 

$15,500.00 
(Amount) 

Redevelopment Agency Funds
(Name of funding source and/or location) 

Requisition # 

Recommended for: [gl Approval D Denial Certification Requested D Yes D No 
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SAN YSIDRO SCHOOL DISTRICT 

4350 Otay Mesa Road, San Ysidro, CA 92173 

PROFESSIONAL SERVICES AGREEMENT 

This agreement is made and entered into this 14th 
District, hereinafter called the "District", and 

Tom Silva Consulting 
Company/Consultant 

4254 View Place, San Diego, CA 92115 
Address 

hereinafter referred to as 1

1Consultant. 11 

1 SCOPE AND TERMS 

1.1 SCOPE OF SERVICES 

day of August, 2020, by and between the San Ysidro School 

(619) 261-8233
Telephone Number 

N/A 
Website 

Scope of Services. In compliance with all terms and conditions of this Agreement, the Consultant shall provide those 
services specified in the Consultant Services Documentation ("attached documents") attached hereto as Exhibit "A" and 
incorporated herein by this reference, which services may be referred to herein as the 11services" or "work" hereunder. As 
a material inducement to the District entering into this Agreement, Consultant represents and warrants that Consultant is a 

provider of first class work and services and Consultant is experienced in performing the work and services contemplated 
herein and, in light of such status and experience, Consultant covenants that it shall follow the highest professional 
standards in performing the work and services required hereunder and that all materials shall be of good quality, fit for the 
purpose intended. For purposes of this Agreement, the phrase "highest professional standards11 shall mean those standards 
of practice recognized by one or more first-class firms performing similar work under similar circumstances. 

Compliance with Law. All services rendered hereunder shall be provided in accordance with any and all applicable 
ordinances, resolutions, statutes, rules, and regulations of the District, City and any Federal, State or local governmental 
agency having jurisdiction in effect at the time service is rendered. Each and every provision required by law to be included 
in this Agreement shall be deemed to be included by this reference, and this Agreement shall be read and enforced as 
though they were included. 

Licenses. Permits, Fees and Assessments. Consultant shall obtain at its sole cost and expense such licenses, permits and 

approvals as may be required by law for the performance of the services required by this Agreement. Consultant shall have 
the sole obligation to pay for any fees, assessments and taxes, plus applicable penalties and interest, which may be imposed 

by law and arise from or are necessary for the Consultant's performance of the services required by this Agreement, and 
shall indemnify, defend and hold harmless District against any such fees, assessments, taxes penalties or interest levied, 
assessed or imposed against District hereunder. 

1.2TERM 

From: July 1, 2020 To: June 30, 2021 (on an "as needed" basis) 

The Term of this Agreement as noted, unless earlier terminated as provided herein. The Parties may mutually agree 
to extend this term only by written amendment. Should the Parties agree to extend the term of this Agreement; the 
Agreement can only be extended on a year-to-year basis with written approval unless otherwise indicated in writing and 
in accordance with the law. 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO: Governing Board 

Gina A. Potter, Ed.D. 
Superintendent 

BOARD MEETING DATE: August 13, 2020 

VIA: FROM: 
Maintenance, Operations, Transportation & Facilities 

Paulo Azevedo, Director 

INITIAL: 

D Informational 
181 Action 

AGENDA ITEM: AGREEMENT WITH AGUILAR ARCHITECTS FOR POST CONSTRUCTION 
SERVICES-AMENDMENT NO. 5 

BACKGROUND INFORMATION: 
Due to the reconfiguration and modernization that took place at La Mirada and Smythe Schools, there are 
several outstanding post construction items that need to be identified and resolved. The District, with the 
assistance of the Facilities Consultant, is looking into closing out these projects with the Division of the State 
Architect (DSA). 

Aguilar Architects, is the Architect and Engineering company that designed the schools modernization 
projects and is assisting the District with post construction issues affecting the completion and successful 
closeout and certification of the Smythe and La Mirada Schools. 

Amendment No. 5: Overseeing and documenting the completion of the still remaining issues that are required 
to be completed for DSA closeout of the Smythe and La Mirada projects. 

RECOMMENDATION: 
Approve Amendment No. 5 to the Aguilar Architects Agreement for Post Construction items that require 
attention for DSA closeout of the La Mirada and Smythe Modernization Projects in an amount up to 
$37,680.00 from the Redevelopment Agency funds. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

D Renewal D New 181 Amendment D Ratify D Other 

Finandal Implications? 

181 Yes 0No 

Are funds for this item available in the 2020-2021 Budget? 

181 Yes D No 

$37,680.00 Redevelopment Agency funds 
(Amount) (Name of funding source and/or location) 

Requisition # 

Recommended for: IZ! Approval D Denial Certification Requested D Yes D No 
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San Ysidro School District approval:

______________________________________________
Marilyn Adrianzen, Chief Business Official

Board approved: _______________________________
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TO: 

VIA: 

SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

Governing Board 

Gina A. Potter, Ed.D. 
Superintendent 

BOARD MEETING DATE: August 13, 2020 

FROM: 

Maintenance, Operations, Transportation & Facilities 
Paulo Azevedo, Director 

D Informational 
� Action 

AGENDA ITEM: AGREEMENT WITH ALLIANCE ENGINEERING OF CALIFORNIA 

BACKGROUND INFORMATION: 

The District is moving forward to close pending projects at La Mirada and Smythe Schools. In order to 
proceed with the established timeline and to have all the necessary reports required by the Department of the 
State Architect (DSA) and other State entities, the District needs experienced companies that will conduct 
studies and inspections at the school sites. 

The District recommends to retain the services of Alliance Engineering of California, Inc. on an "as needed 
basis" to directly supply DSA Project Inspection Services as described in the Project Specification and the 
California Administrative Code (CAC). Duties and limits of authority are strictly per Title 24, Part 1. 

RECOMMENDATION: 

Approve the agreement with Alliance Engineering of California, Inc. to provide DSA Project Inspection 
Services to close projects at La Mirada and Smythe Schools at a not to exceed cost of $10,000.00 from the 
Redevelopment Agency funds. 

LCAP GOAL AND ACTION/SERVICE: 

181 Renewal 181 New D Amendment D Ratify D Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? 

181 Yes D No 181 Yes D No 

NOT TO EXCEED 

$10,000.00 Redevelopment Agency funds 
(Amount) (Name of funding source and/or location) 

Requisition # 

Recommended for: � Approval D Denial Certification Requested D Yes D No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO: Governing Board 

Gina A. Potter, Ed.D. 
Superintendent 

BOARD MEETING DATE: August 13, 2020 

VIA: FROM: 
Preschool & Child Development Programs 

Lorena Varela-Reed, Director 

D Informational 
� Action 

AGENDA ITEM: MEMORANDUM OF UNDERSTANDING WITH JEWISH FAMILY SERVICE 

BACKGROUND INFORMATION: 
The Jewish Family Service of San Diego wishes to continue to collaborate with the District to enable students 
and parents to benefit from the San Diego County Positive Parenting Behavioral Health Contract (SD County 
Agreement 553898) "Triple P" Positive Parenting Program. This free program is evidence-based and is 
presented as a three seminar series by certified, experienced, and well trained speakers and educators. The 
District would like to continue this collaboration with the Jewish Family Service of San Diego for school 
year 2020-21. 

RECOMMENDATION: 
Approve the Memorandum of Understanding with the Jewish Family Service to provide the "Triple P" 
Positive Parenting Program to children and families of the District during school year 2020-21 at no cost to 
the District. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

D Renewal � New D Amendment D Ratify D Other 

Financial Implications? Are funds for this item available in the 2020-202 l Budget? 

0Yes �No □Yes

NIA NIA 

□ No

(Amount) (Name of funding source and/or location) 

Requisition # 

Recommended for: � Approval D Denial Certification Requested D Yes D No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO: Governing Board 

Gina A. Potter, Ed.D. 
Superintendent 

BOARD MEETING DATE: August 13, 2020 

VIA: FROM: 

Preschool & Child Development Programs 

Lorena Varela-Reed, Director 

D Informational 
� Action 

AGENDA ITEM: AGREEMENT WITH THE PARENT INSTITUTE FOR QUALITY 
EDUCATION (PIQE) 

BACKGROUND INFORMATION: 

The Parent Institute for Quality Education (PIQE) creates partnerships between parents, students and 
educators to further students' academic success. As a result of their work in parent engagement, more than 
1.5 million under-served student's educations have been enhanced since their inception in 1987. Public 
schools value them, parents need them, and students use them as a springboard to their own personal and 
career success. 

PIQE will provide its Early Childhood Development Program for the preschool parents of the children 
enrolled in the district during the 2020-21 school year. PIQE will recruit parents by phone, provide an 
orientation session, a series of weekly training sessions, organize and conduct a Q&A forum with the 
preschool leadership team, culminating in a graduation ceremony with certificates given to parents who 
attend four sessions or more. The training is designed to develop skills and techniques which will empower 
parents to address the educational needs of their preschool-aged children. 

RECOMMENDATION: 

Approve the agreement with the Parent Institute for Quality Education to provide virtual workshops to 
parents of preschool students during the 2020-21 school year at no cost to the district. 

LCAP GOAL AND ACTION/SERVICE: 

Goal 3: Parent Engagement - Action: 3.3: Provide professional development opportunities for parents to learn about 
the educational system and how they can support their children. 

D Renewal 181 New D Amendment D Ratify D Other 

Financial Implications? 

□ Yes 181No 

Are funds for this item available in the 2020-2021 Budget? 

□ Yes 0No 

NIA NIA 
(Amount) (Name of funding source and/or location) 

Requisition# 

Recommended for: � Approval D Denial Certification Requested D Yes D No 
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TO: 

VIA: 

SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

Governing Board 

Gina A. Potter, Ed.D. 
Superintendent 

BOARD MEETING DATE: August 13, 2020 

FROM: 
Business Services 
Marilyn Adrianzen, Chief Business Official 

D Infonnational

181 Action

AGENDA ITEM: AGREEMENT WITH NAUMANN HOBBS MATERIAL HANDLING FOR 
PLANNED MAINTENANCE AGREEMENT 

BACKGROUND INFORMATION: 
During the school year repairs and parts are needed on equipment such as forklifts. The District would like 
to retain the services of Naumann Hobbs for school year 2020-21. 

RECOMMENDATION: 
Approve the Planned Maintenance Agreement with Naumann Hobbs Material Handling to provide repair 
services during 2020-21. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

D Renewal 181 New D Amendment D Ratify D Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? 

181 Yes D No 181 Yes D No 

TBD Routine Restricted Maintenance Funds 
(Amount) (Name of funding source and/or location) 

Requisition # 

Recommended for: � Approval D Denial Certification Requested D Yes D No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO: 

VIA: 

Governing Board 

Gina A.Potter, Ed.D. 
Superintendent 

BOARD MEETING DATE: Augus 13, 2020 

FROM: 

Educational Services 
Manuela Colom, Executive Director 

D Informational 
� Action 

AGENDA ITEM: LICENSE AGREEMENT WITH SCREENCASTIFY AS A GOOGLE CHROME 
BROWSER EXTENSION 

BACKGROUND INFORMATION: 

Screencastify is K-12's most popular video creation solution. Teachers, students and administrators in more 
than 70% of US school districts love using Screencastify to incorporate video in lesson planning, 
instruction, professional development, assessments, and much, much more. 

Screencastify is a simple video screen capture software for Chrome. It is able to record all screen activity 
inside a tab, including audio. 

Educatioal Services Department would like to purchase District-wide license for Screencastify for teachers, 
which will benefit them with our Distance Learning Academy. 

RECOMMENDATION: 

Approve the license agreement with Screencastify to use as a Google Chrome browser extension during the 
2020-2021 school year at a total cost of $5,250.00 from the CARES fund. 

LCAP GOAL AND ACTION/SERVICE: 

Goal I: Student Achievement~ Action 1.19: Continue to provide supplemental programs and resources (i.e. Reading Renaissance, 
math manipulatives, etc) to support student achievement in core content areas. 

D Renewal � New D Amendment D Ratify D Other 

Financial Implications? 

�Yes □No 

Are funds for this item available in the 2020-2021 Budget? 

� Yes 0No 

$5,250.00 CARES Fund 
(Amount) (Name of funding source and/or location) 

Requisition # 

Recommended for: � Approval D Denial Certification Requested D Yes D No 
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