
San Ysidro School District 
Governing Board 

AGENDA 

Thursday 
June 25, 2020 

5:00 p.m. 
Via Zoom Teleconference 

Pursuant to Governor Newsom’s Executive Order N-29-20, this Regular Meeting of the San Ysidro School 
District Board shall be held by teleconference. Trustees of San Ysidro School District Board and the public 
shall participate in this meeting via teleconference.  The Public may view this meeting by accessing the 
following link ​https://www.youtube.com/channel/UCGyF01068pwbhe-B5xnyl-A/videos​. 
Public comment may be submitted by email to ​publiccomment@sysdschools.org ​ on or before Thursday, 
June 25, 2020 at 3:00 pm. To listen to this meeting in Spanish, please call 1 (650) 761-1617 and enter the 
access code 335 682 272# .  Closed Session to be held at 5:00 p.m. to 6:00 p.m., and will reconvene into 
Open Session at 6:00 p.m. Closed Session will be conducted in accordance with applicable sections of 
California Law. 

https://meet.google.com/linkredirect?authuser=0&dest=https%3A%2F%2Fwww.youtube.com%2Fchannel%2FUCGyF01068pwbhe-B5xnyl-A%2Fvideos
mailto:publiccomment@sysdschools.org


GENERAL  
ADMINISTRATION  



 SAN YSIDRO SCHOOL DISTRICT 
4350 Otay Mesa Road San Ysidro, CA  92173 

Phone Number: (619) 428-4476 Fax Number: (619) 428-1505 

SPECIAL MEETING OF THE GOVERNING BOARD 
MONDAY, JUNE 8, 2020 

6:00 p.m. 
Via Zoom Teleconference 

Pursuant to Governor Newsom’s Executive Order N-29-20, this Special Meeting of the San Ysidro School District Board was 
held by teleconference. Trustees of San Ysidro School District Board and the public participated in this meeting via teleconference. 
The Public viewed this meeting by accessing the following link 
https://www.youtube.com/channel/UCGyF01068pwbhe-B5xnyl-A/videos​. Public comment may be submitted by email to 
publiccomment@sysdschools.org​ on or before Monday, June 8, 2020 at 4:00 pm. To listen to this meeting in Spanish, please call 
1 (650) 479-1425 and enter the access code 907994524. Closed Session was conducted in accordance with applicable sections of 
California Law. 

MINUTES 

1. CALL TO ORDER  ​Who: President Gurmilan     Time: 6:01 p.m.

President Gurmilan announced that this Governing Board meeting is conducted pursuant to Governor Newsom’s 
Executive Order N-29-20. 

2. ROLL CALL ​by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board
Mr. Humberto Gurmilan, Board President 
Mr. Antonio Martinez, Board Vice-President 
Mr. Rudy Lopez, Board Clerk  
Mrs. Irene Lopez, Member 
Mrs. Rosaleah Pallasigue, Member 

3. FLAG SALUTE ​by Humberto Gurmilan, Board President

4. AGENDA
The Board approved the agenda for the Board meeting.

Motion: R. Lopez    Second: Martinez   Vote: 5 Ayes - 0 Noes 

All votes during this meeting were completed by roll call. 

5. PUBLIC COMMENT/COMMUNICATIONS ON OPEN AND CLOSED SESSION ITEMS
Persons who wanted to comment on topics not included on the agenda or comment on agendized topics were 
invited to submit comments via email to the following email address ​publiccomment@sysdschools.org​ on or 
before Monday, June 8, 2020 at 4:00 pm. Please limit comments to 300 words or less.  All comments submitted 
will be read aloud during the meeting.  Please note, all email correspondence relating to this meeting will become 
part of the Board minutes. If your comment is related to a specific Agenda item, please identify the Agenda item 
in the subject of your email.  

There were no public comments. 

6. GENERAL ADMINISTRATION
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6.1   BUDGET PRESENTATION 
 The district's Chief Business Official provided an overview of the state's May Revise Budget for 2020-2021 and 
the projected impact it will have on our school district's budget for fiscal years 2020-2021 and 2021-2022.  The 
economic impact of the coronavirus pandemic induced recession on California's budget and on education is such 
that significant budget reductions to all school districts statewide are projected by the state over the next two fiscal 

 years. 

 Vice-President Martinez made a motion to recess to Closed Session, seconded by Clerk R. Lopez.  The vote was 
 5 Ayes - 0 Noes. 

7. GOVERNING BOARD – RECESSED to CLOSED SESSION at 7:01 p.m. in accordance with section 54954.5
regarding:

7.1   CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION ​(Potter) 
 Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section 54956.9: 
 No. of cases: 1 

7.2   GOVERNMENT CODE SECTION 54957 ​(Farkas) 
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT 

7.3   PURSUANT TO GOVERNMENT CODE SECTION 54957 ​(Farkas) 
 Public Employee Appointment/Employment 
 Title:  Principal 

7.4   GOVERNMENT CODE SECTION 54957.6 ​(Farkas) 
CONFERENCE WITH LABOR NEGOTIATORS  
Agency Negotiators: David Farkas, Executive Director of Human Resources 

 Employee Organizations: 
 San Ysidro Education Association/CTA 

       California School Employees Association, Chapter 154 
Unrepresented:  

 Administrators, Classified Management, Confidential/Supervisory 

 RECONVENED into OPEN SESSION  at 8:41 p.m. ​to take action on items discussed in closed session, or to  
 make disclosures of action taken in closed session, if any, as required by Government Code section 54957.7 and 
 section 54957.1.  

 The Board had nothing to report from Closed Session. 

 Board President Gurmilan announced that Board Member Pallasigue excused herself from Closed Session at 
 7:05 p.m. due to a personal matter. 

 Vice-President Martinez made the motion to adjourn, seconded by Clerk R. Lopez.  The vote was 4 Ayes -0 Noes. 

8. ADJOURNMENT Time:   8:41 p.m. 

Respectfully Submitted, 

Gina A. Potter, Ed.D., Secretary 
Governing Board  13.1
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TO: 

VIA: 

SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

Governing Board 

Gina A. Potter, Ed.D. 
Superintendent 

BOARD MEETING DATE: June 25, 2020 

FROM: 
Business Services 
Marilyn Adrianzen, Chief Business Official 

D Informational 
� Action 

AGENDA ITEM: RESOLUTION NO. 19120-0056 BUDGET REDUCTION OPTIONS FOR 
FISCAL YEAR 2020-21 

BACKGROUND INFORMATION: 
The San Diego County Office of Education (SDCOE) provides oversight of all district budgets. The 
resolution is the Board's vehicle to communicate in good faith that the required budget reductions will be 
identified, negotiated and Board approved by the 2020-21 First Interim Report. 

RECOMMENDATION: 
Approve and Adopt Resolution No. 19120-0056 to identify the amount of budget reduction options which 
may be needed in 2020-21, 2021-22 and that a list of budget reductions for 2021-22 may be included in the 
2020-21 First Interim Report pending final state budget adoption outcome. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

D Renewal 181 New D Amendment D Ratify D Other 

Financial Implications? 

D Yes [81No 

Are funds for this item available in the 2020-2021 Budget? 

□ Yes 0No 

NIA NIA 

(Amount) (Name of funding source and/or location) 

Requisition # 

Recommended for: � Approval D Denial Certification Requested D Yes D No 
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San Ysidro School District 

RESOLUTION NO. 19/20-0056 

RESOLUTION TO IDENTIFY THE AMOUNT OF BUDGET REDUCTION OPTIONS 

WHICH MAY BE NEEDED IN 2020-21 AND 2021-22 AND THAT A LIST OF BUDGET 

REDUCTIONS FOR 2021-22 MAY BE INCLUDED IN THE 2020-21 FIRST INTERIM 

REPORT. 

WHEREAS, the Board of Education has a fiduciary duty to meet its financial obligations 
in the current fiscal year and two subsequent fiscal years pursuant to Education Code 42127; and 

WHEREAS, for 2020-21 and 2021-22, it is projected that the district may need to 
implement budget reductions in a range of $2,000,000 to $4,600,000 and $9,800,000 
respectively; and 

WHEREAS, while these actions may be taken to maintain the fiscal stability of the 
district, the Board of Education will continue to make every effort to sustain a high-quality 
education program for our students; and 

NOW, THEREFORE, BE IT RESOLVED, if the fiscal condition further deteriorates, the 
district may implement a range of $2,000,000 to $4,600,000 in budget reductions in 2020-21 and 
$9,800,000 in reductions in 2021-22. 

BE IT FURTHER RESOLVED, pending the Governor's State 2020-21 State Adopted 
Budget that the district may need to submit a detailed plan of budget reductions for 2021-22 and 
a timeline for implementation with the 2020-21 First Interim Report. This resolution becomes 
supplemental to the district's 2020-21 Adopted Budget. 

PASSED AND ADOPTED by the Governing Board on June 25, 2020 by the following vote: 

AYES: 
NOES: 
ABSENT: 

STATE OF CALIFORNIA ) 
) ss 

COUNTY OF SAN DIEGO ) 

I, Rodolfo Lopez, Clerk of the Governing Board, do hereby certify that the foregoing is a full, true 
and correct copy of a resolution duly passed and adopted by said Board at a regularly called and 
conducted meeting held on said date. 

RESOLUTION NO. 19/20-0056 

JUNE 25, 2020 

Clerk of the Governing Board 
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RESOLUTION NO. 19/20-0057

PROPERTY TAXES 

RESOLUTION OF GOVERNING BOARD OF SAN YSIDRO SCHOOL DISTRICT 
REQUESTING TEMPORARY TRANSFER OF FUNDS 

On motion of member _________ . seconded by member _________ the 
following resolution is adopted: 

WHEREAS, the California Constitution, Article XVI, Section 6 and Education Code section 42620 or 85220 
provide that the Treasurer of the County of San Diego (Treasurer) shall have the power and it shall be his 
duty to make such temporary transfer from the funds in his custody as may be necessary to provide funds 
for meeting the obligations incurred for maintenance purposes by any district whose funds are in his 
custody and are paid out solely through his office; such temporary transfer of funds shall be made only 
upon resolution adopted by the governing board of the County to make such temporary transfer; such 
temporary transfer of funds shall not exceed 85% of anticipated revenue accruing to the District, shall not 
be made prior to the first day of the fiscal year nor after the last Monday in April of the current fiscal year, 
and shall be replaced from the revenues accruing to such District before any other obligation of the District; 
and 

WHEREAS, on June 25, 2020, the governing board will/has: 

---

Adopt(ed) a tentative budget (community college only) 
--- Adopt(ed) a final budget (community college only) 

Adopt( ed) an original budget (K-12 school district only) 
---

X 

---

Adopt(ed) a revised budget (community college or K-12 school district) 

for this District for the fiscal year 2020-21 pursuant to the provisions of Education Code sections 42127 or 
70901, and the revenue type(s) accruing to the District for said fiscal year are estimated to be as follows: 

and 

X 
---

Revenue Type(s) Estimated Amount(s) 

Property Taxes $ 20,458,457 

Principal Apportionment(s) $ 
--- ------

Education Protection Account $ 
--- ------

$ 20,458,457 Total 

WHEREAS, the revenue type(s) and amount(s) accrued to this District during the 2019-20 fiscal year were 
as follows: 

and 

X 
---

Revenue Type(s) Estimated Amount(s) 

Property Taxes $ 20,458,457 

Principal Apportionment(s) $ 
--- ------

Education Protection Account $ 
--- ------

$ 20,458,457 Total 

WHEREAS, it is necessary to provide funds for meeting obligations incurred for maintenance purposes by 
this District; AND NOW THEREFORE 

Page 1 of 3 13.5
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RESOLUTION NO. 19/20-0057

PROPERTY TAXES 

IT IS RESOLVED AND ORDERED pursuant to the provisions of the California Constitution, Article XVI, 

Section 6, and Education Code section 42620 or 85220 as follows: 

1. The Board of Supervisors of the County of San Diego is requested to direct the Treasurer to make
a temporary transfer from the funds in his custody on or before the last Monday in April, 2021 to
this District to meet obligations incurred for maintenance purposes in the amount of $17,389,688
which does not exceed a total of 85% of remaining:

Revenue Type(s) 

Property Taxes 
----

X 

---- Principal Apportionment(s) 
Education Protection Account 

accruing to the District by June 30, 2021, as certified by the District Superintendent and verified 
by the County Auditor and Controller. 

2. Funds will be transferred to this District by the Treasurer in sums as requested by the District
Superintendent and certified by him/her to be necessary to provide funds for meeting the
obligations incurred for maintenance purposes by the District not to exceed the maximum amount
herein specified, provided the Treasurer determines that funds in his custody are available for
such transfers.

3. Repayment of the funds is anticipated to be made from the:

Revenue Type(s) 

Property Taxes 
----

X 

----

Principal Apportionment(s) 
Education Protection Account 

----

accruing to the District, however the District recognizes that the source of repayment may be from 
other revenues accruing to the District before any other obligation. Interest on any transferred 
funds will accrue and be payable by the District, at the greater of the same interest rate the County 
of San Diego Investment Pool is earning or a proxy TRAN cost as determined by the market until 
the entire amount transferred is repaid. Each month, the appropriate interest rate to be used will 
be identified, and the resulting calculated interest will be charged. 

4. The Clerk/Secretary of this Board is directed to file a copy of this resolution with the Board of
Supervisors, the County Superintendent of Schools, the County Auditor and Controller, and the
County Treasurer-Tax Collector.

5. Authorize the District Superintendent or designee to sign a Temporary Transfer Agreement
consistent with the terms of this Resolution.

Page 2 of3 13.5
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RESOLUTION NO. 19/20-0057

PROPERTY TAXES 

PASSED AND ADOPTED by the Governing Board of the San Ysidro School District, County of San Diego, 
State of California, this 25th day of June, 2020 by the following vote: 

AYES: 

NOES: 

ABSENT: 

STATE OF CALIFORNIA 
COUNTY OF SAN DIEGO 

I, Rodolfo Lopez, Clerk/Secretary of the Governing Board of the San Ysidro School District, County of San 
Diego, State of California, do hereby certify that the foregoing is a true copy of a resolution adopted by 
said Board at a meeting thereof, at the time and by the vote therein stated, which original resolution is on 
file in the office of said Board. 

June 25, 2020 
Date Clerk/Secretary of the Governing Board 
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO:  Governing Board BOARD MEETING DATE:  June 25, 2020

VIA: Gina A. Potter, Ed.D.
Superintendent

FROM: 
Educational Services Department
Manuela Colom, Executive Director   

 Informational    
 Action

AGENDA ITEM: APPROVAL OF COVID-19 OPERATIONS WRITTEN REPORT

BACKGROUND INFORMATION:
Executive Order (EO) N-56-20 was established on April 22, 2020, to address the impact of continued 
school closures in response to the COVID-19 pandemic and the local educational agencies’ ability to 
conduct meaningful annual planning, and the ability to meaningfully engage stakeholders in these 
processes. 

EO N-56-20 issued timeline and approval waivers for the Local Control and Accountability Plan and 
Budget Overview for Parents as well as waving certain budgetary requirements. The Executive Order also 
established the requirement that a local educational agency (LEA) adopt a written report (COVID-19 
Operations Written Report) explaining to its community the changes to program offerings the LEA has 
made in response to school closures to address the COVID-19 emergency and the major impacts of such 
closures on students and families.

RECOMMENDATION:
Approve the COVID-19 operations written report.

LCAP GOAL AND ACTION/SERVICE:
Goal 1:  Student Achievement and Goal 2: Safety, Climate and Student Engagement.

 Renewal         New        Amendment  Ratify       Other

Financial Implications? Are funds for this item available in the 2019-2020 Budget? Requisition # 

 Yes           No  Yes           No

N/A N/A
(Amount) (Name of funding source and/or location)

Recommended for:      Approval    Denial  Certification Requested    Yes     No
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COVID-19 Operations Written Report

Local Educational Agency (LEA) 
Name Contact Name and Title Email and Phone Date of Adoption

San Ysidro School District
Manuela Colom,
Executive Director of Curriculum, 
Instruction, and Innovation

manuela.colom@sysdschools.org

Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the changes 
your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words.

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the COVID-
19 emergency and the major impacts of the closures on students and families.

In response to the immediate need for school closures, San Ysidro School District launched the following programs to meet the guidelines set 
forth by the Governor’s Executive Orders:
Continuity of Learning Plan in 3 phases:
Phase I (March 16-20)
Students were able to access their grade level specific core curriculum and supplemental software using the single sign on CLEVER login 
portal. Website was organized with grade level specific digital learning opportunities and resources such as “At Home Learning” through KPBS 
television
Phase II (April 7-17)
The instructional model for TK-8 will continue to utilize core and supplemental instructional materials for English Language Arts, English 
Language Development, and Mathematics. The district developed Weekly Study Packets for English Language Arts, English Language 
Development, and Mathematics. and they were posted on the district’s website and mailed to ALL families.
Phase III (April 20- June 4)
The instructional model for TK-8 will continue to utilize core and supplemental instructional materials for English Language Arts, English 
Language Development, and Mathematics. Teacher developed Weekly Study Packets were created, posted on the district website & on Google 
Classroom portals, as well as mailed home to families who requested the resource through their teachers. Teachers provided students with 
additional instructional guidance using Google Classroom and the communication tool, Google Meet/Hangout. 
Assessing Needs of Families:
Families were contacted by their classroom teachers to determine the need for devices, internet service, and the continuation of mailed study 
packets. Families of unduplicated students and high needs families were contacted to determine needs and provide referrals for support. 
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School Meals Program -Seamless Summer 
Child Nutrition Services set-up seamless summer program through a contact- less distribution system at 2 school sites. Through community 
partnerships we worked to provide food pantries in the community. 
Expanded Learning Programs 
Supported students with Weekly Study Packets by grade level through daily Google Meet Virtual/Phone Homework Assistant sessions.

Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students.

To support the needs of specific groups we took a variety of steps:
Unduplicated Pupils 
Families were advised of the program that was in place to support their children and provided with contact information for additional support.
Provided continuity of English Language Development Supports through Imagine Learning Digital content, teacher instruction through Google 
Classroom, and English Language Development Weekly Study Packets. Bilingual Expanded Learning staff was identified to support students 
during daily tutoring opportunities. Promised Neighborhood maintained their services focused on those considered ‘high risk’. Services were 
readily offered to all families that were previously engaged in the services rendered and new potential clients. Social, emotional and behavioral 
services are offered virtually. Referrals can be made via phone/email to contracted agencies. School site Outreach Consultants focused on 
reaching out to students who were not responsive to previous attempts at communication. McKinney-Vento Liaison reached out to families of 
Foster Youth by phone to determine any specific needs and support that could be offered. SEL instruction was incorporated in Distance 
Learning to address the needs of the student population. School Psychologists and School Social Worker reached out to students and families 
with high needs. 
Other Student Groups 
Homeless Families
Families were advised of the program that was in place to support their children and provided with contact information to attain additional 
support. McKinney-Vento Liaison reached out to families by phone to determine any specific needs and provide support. In addition to distance 
learning instruction, online tutoring was provided through Google Classroom for students identified with the need for academic support.
Students Receiving Special Education Services
Families were advised of the program that was in place to support their children and provided with contact information in order to attain 
additional support. The department monitored students and families who were not engaged and took action to find and support those students 
and families. The Special Education Department continued to provide services to the extent practicable to students based on their IEPs through 
direct services, academic supports, and Google classroom instruction. Skills based curriculum was developed to address functional skills that 
could easily be transferable into the household.
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Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities.

In response to the need for immediate implementation of Distance Learning, and recognizing the diverse learning needs of our students, the 
district designed a Continuity of Learning Plan utilizing SDCOE template that   focused on a multi-phased approach of implementation. Each 
new phase was built upon the previous phase to support our families with the transition to distance learning. We also determined that we would 
utilize Google Classroom as the main platform for distance learning, this allowed our families to have continuity from one child to another in their 
own families. Additionally, we created support for families with technology and instructional issues through a support line.
To ensure access to all students, teachers reached out to families to determine specific needs to support access to online learning. This 
included gathering information on who needed a device, internet access, and who would like to receive instructional content through weekly 
curriculum aligned standards-based study packets. Using this information, we launched our Chromebooks at Home program through which 
devices were made available to all students in grades 3-8, as well as students with IEPs and Homeless students in grades PK-8. Additionally, 
we worked with an internet provider to offer no/low cost internet service to qualifying families.  
Our plan included a variety of learning opportunities and programs to engage students in learning. Of note, we used district data to drive the 
selection of focus standards for curriculum alignment during this time. This allowed us to identify areas of need in each grade level, by subject 
matter to ensure support for students on focus standards during this time. To encourage high levels of engagement with distance learning, the 
district was proactive in developing a distance learning program that included 3 phases of implementation.  As we launched each new phase, 
we employed strategic communication to our families which was delivered digitally, by phone, and through the mail. 
Phase 1:
Online resources organized by grade level and posted on website. Student access to and instructions for logging into district supplemental 
software (Imagine Learning, Achieve 3000, and Renaissance), digital resources, and televised instruction through KPBS. 
Phase 2:
Continue Phase 1 Resources. Weekly study packets for English Language Arts, English Language Development, and Mathematics, mailed 
home to all students and posted on the district website to provide access to all students.
Phase 3:
Continue Phase 1 & 2 Resources. Deployment of District Chromebooks to Students. Teacher created instructional experiences through Google 
Classroom. Weekly study packets posted to district website and mailed home by request

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing practices.

School meal service transitioned to a Seamless Summer meal distribution at 2 school sites in the district on 2 service days. We transitioned to one school 
site in June. Free breakfast & lunch distributed one day each week at one location. Multiple days’ worth of meals distributed each week. Families were 
notified via robo-calls, social media, Media release.

The meal service is provided through curbside pick-up organized with a contactless pick-up system. Staff was required to wear gloves and face masks.  
Face masks were also required by the families to pick up their meals.  This system includes counting the number of meals being requested by families and 
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placing the corresponding number of meals in the trunk of the vehicle. For Pedestrian pick- signage is posted to inform families to keep 6th apart while 
picking up food additionally, tape on sidewalk has been placed to delineate where to stand 6th apart. Staff are trained on " no contact hand off" to follow 
social distancing protocol.

Additionally, due to food uncertainty in the community and the rising rate of unemployment in the community, the district partnered with the San Diego Food 
Bank and Feeding San Diego to offer supplemental food to the families in our community. So far, we have conducted 8 food pantries for any member of the 
San Ysidro community to participate in. These supplemental food opportunities are a way to support the growing needs of our community during this difficult 
time.

Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school hours.

In response to the Governor’s Executive Order to arrange for supervision of students during school closures, we partnered with San DIego 
County and advertised daycare for essential workers through the release of childcare vouchers for essential workers. We communicated this 
voucher system to our families through a variety of avenues.
To support the needs of families that we created, Virtual Homework Assistance based on the feedback from parents. They asked that we offer 
more assistance directly to their kids. We designed an opportunity for students to log in and speak to a staff member, face to face, or they had 
the ability to call in. All of our staff completed the homework packets ahead of time, based on their designated grades, to insure the best tutorial 
experience

California Department of Education
May 2020
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO: Governing Board BOARD MEETING DATE: ​ June 25, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Human Resources 
David Farkas, Executive Director 

INITIAL: ______ 
☐ Informational
☒ Action

AGENDA ITEM: FIRST READING AND ADOPTION OF REVISED BOARD POLICIES 
AND ADMINISTRATION REGULATIONS IN THE 4000 SERIES 

BACKGROUND INFORMATION: 
The San Ysidro School District has a current agreement with the California School Boards Association 
(CSBA) for the maintenance of its Board Policy manual. This subscription service provides policy updates 
and ongoing consulting and word processing services.  

The following Board Policies have been deleted: 
Board Policy 4112.42 and 4312.42 – Drug and Alcohol Testing for School Bus Drivers 

The following Administrative Regulations have been deleted: 
Administrative Regulation 4112.42 and 4312.42 – Drug and Alcohol Testing for School Bus Drivers 
Administrative Regulation 4117.4 – Dismissal  

RECOMMENDATION: 
Approve the first reading and adoption of revised Board Policies and Administrative Regulations in the 
4000 Series (Personnel). 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal #1: Student Achievement – 1.5 Staffing 

☐ Renewal        ☐ New ☐ Amendment   ☒ Ratify      ☐ Other Business Services Reviewed: ____________ 

Financial Implications? Are funds for this item available in the 2019-2020 Budget? Requisition # 

☐ Yes ☒ No ☐ Yes ☐ No

N/A -- -- 
(Amount) (Name of funding source and/or location) (Funding account number) 

Recommended for:     ☒ Approval   ☐ Denial  Certification Requested   ☒ Yes    ☐ No
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ARTICLE 4 PERSONNEL (Series 4000) 

CODE 
0. Concepts and Roles
4000 BP 

A.
Drug and Alcohol-Free Workplace 4020 BP 

B.
Nondiscrimination in Employment 4030 BP
AR 

1.
Reasonable Accommodation 4032 AR 

2.
Lactation Accommodation 4033 BP 

C.
Employee Use of Technology 4040 BP

E 
D.

Social Media Policy For Employees 4050 BP 
E.

Telecommuting Policy 4060 BP
E 

1. Certificated 
Personnel 4100 BP 

A.
Permanent/Probationary 4110

1.
Recruitment and Selection 4111 BP 

a.
Legal Status Requirement 4111.2 AR 

2.
Appointment and Conditions of Employment 4112 AR 

a.
Contracts 4112.1 AR 

b.
Certification 4112.2 BP AR 

(1)
Interns 4112.21 BP AR 

(2)
Staff Teaching English Learners 4112.22 AR 

(3)
Special Education Staff 4112.23 AR 

c.
Health Examinations 4112.4 AR 

(1)
Drug and Alcohol Testing for School 

Bus Drivers 4112.42 BP AR 
c.

Criminal Record Check 4112.5 AR E 
d.

Personnel Files 4112.6 AR 13.8
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e. Employment of Relatives
4112.8 BP 

f.
Employee Notifications 4112.9 BP E 

3.
Assignment 4113 BP AR 

4.
Evaluation/Supervision 4115 BP AR 

5.
Probationary/Permanent Status 4116 BP
AR 

6.
Separation 4117

a.
Early Retirement Option 4117.13 BP 

b.
Resignation 4117.2 BP 

c.
Personnel Reduction 4117.3 BP 

d.
Dismissal 4117.4 AR 

e.
Termination Agreements 4117.5 AR 

f.
Employment Status Reports 4117.7 AR 

7.
Dismissal/Suspension/Disciplinary Action 4118 BP
AR 

8.
Rights, Responsibilities and Duties 4119

a.
Sexual Harassment 4119.11 BP AR 

b.
Professional Responsibilities 4119.2

(1)
Professional Standards 4119.21 BP E 

(2)
Dress and Grooming 4119.22 BP 

(3)
Unauthorized Release of Confidential/ 

Privileged Information 4119.23 BP 
(4)

Maintaining Appropriate Adult-Student 

Interactions 4119.24 BP 

(5)
Political Activities of Employees 4119.25 BP AR 

(6)
Identification Badges 4119.26 BP E 

c.
Duties of Personnel 4119.3

Series 4000 - Page 2 San Ysidro School District - 07/19 
ARTICLE 4 PERSONNEL (Series 4000) 
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-continued- 
 

d.
Infectious Disease 4119.4

(1)
Employees with Infectious Disease 4119.41 BP 

(2)
Exposure Control Plan for Bloodborne

Pathogens 4119.42 BP AR E 
(3)

Universal Precautions 4119.43 BP AR 
B.

Other Certificated Personnel 4120
1.

Temporary/Substitute Personnel 4121 BP
AR 

2.
Temporary Athletic Team Coaches 4127 BP
AR 

C.
Activities 4130

1.
Staff Development 4131 BP 

2.
Soliciting and Selling 4135 BP 

3.
Nonschool Employment 4136 BP 

D. Bargaining Units
4140 BP 

1.
Collective Bargaining Agreement 4141 BP 

a.
Concerted Action/Work Stoppage 4141.6 BP AR 

2.
Negotiations/Consultation 4143 BP 

a.
Public Notice - Personnel Negotiations 4143.1 BP
AR 

3.
Complaints 4144 BP AR 

E. Compensation and  
Related Benefits 4150

1.
Employee Compensation 4151 BP 

2.
Health and Welfare Benefits 4154 BP AR 

3.
Employment Amenities 4156

a.
Awards and Recognition 4156.2 BP 

b.
Employee Property Reimbursement4156.3 BP 

4.
Employee Safety 4157 BP
AR 
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a.
Work-Related Injuries 4157.1 AR 

b.
Ergonomics 4157.2 AR 

5.
Employee Security 4158 BP
AR 

6.
Employee Assistance Programs 4159 BP 

F.
Leaves and Vacations 4160

1.
Leaves 4161 BP
AR 

a.
Personal Illness/Injury Leave 4161.1 AR 

(1)
Industrial Accident/Illness Leave 4161.11 AR 

b.
Personal Leaves 4161.2

c.
Military Leave 4161.5 AR 

d.
Family Care and Medical Leave 4161.8 AR 

e.
Catastrophic Leave Program 4161.9 BP AR 
2. Classified 
Personnel 4200 BP
AR 

A.
Permanent/Probationary 4210 

1. 
Appointment and Conditions of Employment 4212 AR 

2.
Health Examinations (see 4112.4) 4212.4 

a. 
Drug and Alcohol Testing for School 

Bus Drivers (see 4112.42) 4212.42 
3.

Criminal Record Check (see 4112.5) 4212.5 AR 
4.

Personnel Files (see 4112.6) 4212.6 
a.

Employment References (see 4112.61) 4212.61 
5. Employment of  

Relatives (see 4112.8) 4212.8 
6.

Employee Notifications (see 4112.9) 4212.9 
7.

Evaluation/Supervision 4215 BP 
8.

Probationary/Permanent Status 4216 BP 
a. Preretirement

Part-Time Employment 4217.11 AR
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ARTICLE 4 PERSONNEL (Series 4000) 

-continued- 
 

b.
Resignation  (see 4117.2) 4217.2 

c.
Layoff/Rehire 4217.3 AR 

d.
Termination Agreements (see 4117.5) 4217.5 

9.
Dismissal/Suspension/Disciplinary Action 4218 BP
AR 

10.
Rights, Responsibilities and Duties 4219 

a.
Sexual Harassment (see 4119.11) 4219.11 

b.
Employment Responsibilities 4219.2 

(1)
Professional Standards (see 4119.21) 4219.21 E 

(2)
Dress and Grooming (see 4119.22) 4219.22 

(3)
Unauthorized Release of Confidential/ 

Privileged Information (see 4119.23) 4219.23 
(4)

Maintaining Appropriate Adult-Student 

Interactions 4119.24 BP 
(5)

Political Activities of Employees 

(see 4119.25) 4219.25 
c.

Infectious Disease 4219.4 
(1)

Employees with Infectious 

Disease (see 4119.41) 4219.41 
(2)

Exposure Control Plan for Bloodborne 

Pathogens (see 4119.42) 4219.42 
(3)

Universal Precautions (see 4119.43) 4219.43 
B.

Other Classified Personnel 4220 
1.

Teacher Aides/Paraprofessionals 4222 BP
AR 

2.
Temporary Athletic Team Coaches (see 4127) 4227 

C.
Activities 4230 
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1.
Staff Development 4231 BP 

2.
Soliciting and Selling (see 4135) 4235 

3.
Nonschool Employment  (see 4136) 4236 

D.
Bargaining Units (see 4140) 4240 

1.
Collective Bargaining Agreement (see 4141) 4241 

a.
Concerted Action/Work Stoppage (see 4141.6) 4241.6 

2.
Negotiations/Consultation (see 4143) 4243 

b.
Public Notice - Personnel Negotiations (see 4143.1) 4243.1 

3.
Complaints (see 4144) 4244 

E.
Compensation and Related Benefits 4250 

1.
Employee Compensation (see 4151) 4251 

2.
Health and Welfare Benefits  (see 4154) 4254 

3.
Employment Amenities 4256 

a.
Awards and Recognition (see 4156.2) 4256.2 

b.
Employee Property Reimbursement (see 4156.3) 4256.3 

4.
Employee Safety (see 4157) 4257 

a.
Work-Related Injuries (see 4157.1) 4257.1 

b.
Ergonomics (see 4157.2) 4257.2 

5.
Employee Security  (see 4158) 4258 

6.
Employee Assistance Programs (see 4159) 4259 

F.
Leaves and Vacations 4260 

1.
Leaves (see 4161) 4261 

a.
Personal Illness/Injury Leave 4261.1 AR 

(1)
Industrial Accident/Illness Leave (see 4161.11) 4261.11 

b.
Personal Leaves (see 4161.2) 4261.2 

c.
Military Leave (see 4161.5) 4261.5 

d.
Family Care and Medical Leave (see 4161.8) 4261.8 
Series 4000 - Page 4 San Ysidro School District - 07/19 
ARTICLE 4 PERSONNEL (Series 4000) 
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-continued- 
 

e.
Catastrophic Leave Program (see 4161.9) 4261.9 
3. Administrative and  
Supervisory Personnel 4300 BP
AR 

A.
Administrative Staff Organization 4301 BP 

B.
Permanent/Probationary 4310

1.
Recruitment and Selection (see 4111) 4311

a.
Legal Status Requirement (see 4111.2) 4311.2

2.
Appointment and Conditions of Employment 4312

a.
Contracts 4312.1 BP 

b.
Certification 4312.2

c.
Health Examinations (see 4112.4) 4312.4

(2)
Drug and Alcohol Testing for School 

Bus Drivers   (see 4112.42) 4312.42
d.

Criminal Record Check (see 4112.5) 4312.5
e.

Personnel Files (see 4112.6) 4312.6
f.

Employment of Relatives (see 4112.8) 4312.8
g.

Employee Notifications (see 4112.9) 4312.9
3.

Transfers 4314 BP
AR 

4.
Evaluation/Supervision 4315 BP 

5.
Separation 4317

a.
Retirement 4317.1

(3)
Early Retirement Option (see 4117.13) 4317.13

b.
Resignation (see 4117.2) 4317.2

c.
Termination Agreements (see 4117.5) 4317.5

6.
Rights, Responsibilities and Duties 4319

(1)
Sexual Harassment (see 4119.11) . 4319.11

a.
Professional Responsibilities 4319.2 13.8
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(1)
Professional Standards (see 4119.21) 4319.21 E 

(2)
Dress and Grooming (see 4119.22) 4319.22

(3)
Unauthorized Release of Confidential/ 

Privileged Information (see 4119.23) 4319.23
(4)

Maintaining Appropriate Adult-Student 

Interactions 4119.24 BP 

(5)
Political Activities of Employees (see 4119.25) 4319.25

b.
Infectious Disease 4319.4

(1)
Employees with Infectious Disease 

(see 4119.41) 4319.41  
(2)

Exposure Control Plan for Bloodborne 

Pathogens (see 4119.42) 4319.42  
(3)

Universal Precautions  (see 4119.43) 4319.43
C.

Activities 4330
1.

Staff Development 4331 BP 
2.

Soliciting and Selling (see 4135) 4335
3.

Nonschool Employment (see 4136) 4336
D.

Bargaining Units (see 4140) 4340
E.

Complaints (see 4144) 4344
F.

Compensation and Related Benefits 4350
1.

Employee Compensation (see 4151) 4351
2.

Health and Welfare Benefits (see 4154) 4354
3.

Employment Amenities 4356
a.

Awards and Recognition (see 4156.2) 4356.2

Series 4000 - Page 2 San Ysidro School District - 07/19 
ARTICLE 4 PERSONNEL (Series 4000) 
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b.
Employee Property Reimbursement (see 4156.3) 4356.313.8
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4.
Employee Safety (see 4157) 4357

a.
Work-Related Injuries (see 4157.1) 4357.1

b.
Ergonomics (see 4157.2) 4357.2

5.
Employee Security (see 4158) 4358

6.
Employee Assistance Programs (see 4159) 4359

G.
Leaves and Vacations 4360

1.
Leaves (see 4161) 4361

a.
Personal Illness/Injury Leave (see 4161.1) 4361.1

(1)
Industrial Accident/Illness Leave (see 4161.11) 4361.11

b.
Personal Leaves (see 4161.2) 4361.2

c.
Military Leave  (see 4161.5) 4361.5

d.
Family Care and Medical Leave (see 4161.8) 4361.8

e.
Catastrophic Leave Program (see 4161.9) 4361.9

13.8
Page 10 of 23



DELETE AR 4112.42 and AR 4312.42 
KEEP and REORGANIZE AR 4212.42 

All Personnel AR 4112.42(a) 
4212.42 

DRUG AND ALCOHOL TESTING FOR SCHOOL BUS DRIVERS 4312.42 

Definitions 

For purposes of drug testing required by the U.S. Department of Transportation (DOT), drugs              
included in the tests are marijuana, cocaine, amphetamines, phencyclidine (PCP), and opiates.            
(49 CFR 40.3, 40.85, 382.107) 

Alcohol concentration or level means the alcohol in a volume of breath expressed in terms of                
grams of alcohol per 210 liters of breath. For purposes of the DOT alcohol testing program, an                 
alcohol level between 0.02 and 0.04 requires removal of the bus driver for a 24-hour period                
following the test. An alcohol level of 0.04 or higher requires immediate removal of the driver                
from performing safety-sensitive functions until the driver has successfully completed the           
return-to-duty process.  (49 CFR 382.107, 382.201, 382.505) 

Safety-sensitive function means all time from the time a driver begins to work or is required to be                  
in readiness to work until the time he/she is relieved from work and all responsibility for                
performing work. Safety-sensitive functions include, but are not limited to, all time driving or              
otherwise in the bus; waiting at a district facility to be dispatched; inspecting, servicing, or               
conditioning the bus or bus equipment; loading or unloading the bus; supervising or assisting in               
the loading or unloading of the bus; and repairing, obtaining assistance, or remaining in              
attendance upon a disabled bus.  (49 CFR 382.107) 

(cf. 3540 - Transportation) 
(cf. 3542 - School Bus Drivers) 
(cf. 3543 - Transportation Safety and Emergencies) 
(cf. 4020 - Drug and Alcohol-Free Workplace) 

Designated Employer Representative 

The Superintendent or designee shall identify a designated employer representative and shall            
provide his/her name and telephone number to the testing contractor to contact about any              
problems or issues that may arise during the testing process.  (49 CFR 40.35, 40.215) 

The designated employer representative shall be responsible for receiving test results and other             
communications, taking immediate action(s) to remove drivers from safety-sensitive functions,          
and making other required decisions in the testing and evaluation processes.  (49 CFR 40.3) 

Pre-employment Testing 
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AR 4112.42(b) 
4212.42 
4312.42 

DRUG AND ALCOHOL TESTING FOR SCHOOL BUS DRIVERS​ (continued) 

When hiring a new driver, the Superintendent or designee shall, with the driver's written consent,               
request the driver's past drug and alcohol testing record, as specified in 49 CFR 40.25, from any                 
employer who has employed the driver at any time during the previous two years. In addition,                
the Superintendent or designee shall ask the driver if he/she tested positive, or refused to test, on                 
any pre-employment drug or alcohol test that was administered during the past two years in the                
course of applying for another safety-sensitive transportation position that he/she did not obtain.             
The driver shall not be permitted to perform safety-sensitive functions if he/she refuses to              
provide consent to obtain the information from previous employers, the information from            
previous employers is not received within 30 days of the date on which the driver first performed                 
safety-sensitive functions for the district, or the driver or a previous employer reports a violation               
of a drug or alcohol regulation without subsequent completion of the return-to-duty process. (49              
CFR 40.25, 382.413) 

Upon making a contingent offer of employment to a driver and prior to the first time the driver                  
performs safety-sensitive functions for the district, the Superintendent or designee shall require            
the driver to undergo testing for drugs and to receive a verified negative test result. This testing                 
requirement may be waived if all of the following conditions exist:  (49 CFR 382.301) 

1. The driver has participated in a qualified drug testing program within the previous 30             
days.

2. While participating in the program, the driver either was tested within the past six months              
or participated in a random drug testing program for the previous 12 months.

3. The Superintendent or designee has contacted the testing program(s) in which the driver            
has participated and has obtained information about the program and the driver's           
participation as specified in 49 CFR 382.301.

4. No prior employer of the driver of whom the district has knowledge has records of the               
driver's violation of federal drug testing regulations within the previous six months.

Post-Accident Testing 

As soon as practicable following an accident involving a school bus or student activity bus, the                
Superintendent or designee shall ensure that the driver involved is tested for alcohol and/or drugs               
under either of the following conditions:  (49 CFR 382.303) 

1. The accident involved loss of human life.
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2. The driver receives a citation for alcohol use within eight hours of the accident, or for               
drug use within 32 hours of the accident, and the accident involved bodily injury to a               
person

AR 4112.42(c) 
4212.42 
4312.42 

DRUG AND ALCOHOL TESTING FOR SCHOOL BUS DRIVERS​ (continued) 

who required immediate medical treatment away from the scene of the accident and/or disabling              
damage to one or more vehicles requiring towing. 

The Superintendent or designee shall attempt to administer a required alcohol test up to eight               
hours following the accident and/or a drug test up to 32 hours following the accident. The results                 
of an alcohol or drug test conducted by federal, state, or local officials having independent               
authority for the test shall be considered to meet this requirement. If the alcohol test is not                 
administered within two hours following the accident, or the test for drugs is not administered               
within 32 hours following the accident, the Superintendent or designee shall make a record              
stating the reasons the test was not promptly administered.  (49 CFR 382.303) 

Random Testing 

The Superintendent or designee shall ensure that random, unannounced drug and alcohol tests of              
bus drivers are conducted on testing dates reasonably spread throughout the year. Such tests shall               
be conducted during, immediately before, or immediately after the performance of           
safety-sensitive functions.  (49 CFR 382.305) 

The Superintendent or designee shall ensure that the percentage of district drivers randomly             
tested for drugs and alcohol meets or exceeds the minimum annual percentage rates specified in               
49 CFR 382.305 or subsequently published in the Federal Register. 

Each driver selected for random testing shall have an equal chance of being tested each time                
selections are made.  (49 CFR 382.305) 

Each driver who is selected for testing shall proceed to the test site immediately or, if performing                 
a safety-sensitive function other than driving a bus, then as soon as possible after ceasing that                
function.  (49 CFR 382.305) 

Reasonable Suspicion Testing 

A driver shall be required to submit to a drug or alcohol test whenever the Superintendent or                 
designee has reasonable suspicion that the driver has violated the prohibitions against the use of               
drugs or alcohol. Such reasonable suspicion shall be based on specific, contemporaneous,            
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articulable observations, conducted during, immediately before, or immediately after the          
performance of safety-sensitive functions, concerning the driver's appearance, behavior, speech,          
and/or body odors. Reasonable suspicion of drug use may also include indications of the chronic               
and withdrawal effects of drugs.  (49 CFR 382.307) 

AR 4112.42(d) 
4212.42 
4312.42 

DRUG AND ALCOHOL TESTING FOR SCHOOL BUS DRIVERS​ (continued) 

The person who makes the required observations for reasonable suspicion testing for drugs or              
alcohol shall be trained in accordance with 49 CFR 382.603. The person who makes the               
determination that reasonable suspicion exists to conduct an alcohol test shall not be the same               
person who conducts the alcohol test.  (49 CFR 382.307) 

Within 24 hours of the observed behavior or before the results of the drug or alcohol test are                  
released, whichever is earlier, the Superintendent or designee shall prepare and sign a written              
record of the observations leading to a reasonable suspicion test.  (49 CFR 382.307) 

An alcohol test required as a result of reasonable suspicion shall be administered within eight               
hours following the determination of reasonable suspicion. If the test is not administered within              
two hours, the Superintendent or designee shall prepare and maintain on file a record stating the                
reasons the test was not promptly administered.  (49 CFR 382.307) 

In the absence of a reasonable suspicion alcohol test, the district shall take no action against a                 
driver based solely on the driver's behavior and appearance, except that the driver shall not be                
allowed to report for or remain on safety-sensitive functions until an alcohol test is administered               
and the results show a concentration less than 0.02 or 24 hours have elapsed following the                
determination of reasonable suspicion.  (49 CFR 382.307) 

Return-to-Duty Testing 

The Superintendent or designee may permit a driver who has violated federal drug or alcohol               
regulations to return to safety-sensitive functions after the driver has successfully complied with             
the education and treatment services prescribed by a substance abuse professional and has a              
taken a return-to-duty drug or alcohol test. The driver shall not resume performance of              
safety-sensitive functions unless the drug test shows a negative result and/or the alcohol test              
shows a concentration of less than 0.02.  (49 CFR 40.305, 382.309) 

Follow-Up Testing 

Upon receiving a written follow-up testing plan from a substance abuse professional, the             
Superintendent or designee shall determine the actual dates for follow-up testing consistent with             
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those recommendations and shall ensure that such tests are unannounced and follow no             
discernable pattern as to their timing. No additional tests beyond those included in the plan shall                
be imposed by the district.  (49 CFR 40.307-40.309, 382.111) 

Notifications 
The Superintendent or designee shall provide each driver with materials explaining the federal             
regulations and the district's policy and procedure related to drug and alcohol testing and shall  

AR 4112.42(e) 
4212.42 
4312.42 

DRUG AND ALCOHOL TESTING FOR SCHOOL BUS DRIVERS​ (continued) 

notify representatives of employee organizations of the availability of this information. This            
information shall include a detailed discussion of at least the following: (49 CFR 382.303,              
382.113, 382.601) 

1. The identity of the person designated by the district to answer driver questions about the              
materials

2. The categories of drivers who are subject to drug and alcohol testing

3. Sufficient information about the safety-sensitive functions performed by those drivers to          
make clear what period of the workday the driver is required to be in compliance

4. Specific information concerning prohibited driver conduct

5. The circumstances under which a driver will be tested for drugs and/or alcohol, including             
post-accident testing

6. The procedures that will be used to test for the presence of drugs and alcohol, protect the                
driver and the integrity of the testing processes, safeguard the validity of the test results,              
and ensure that those results are attributed to the correct driver

7. The requirement that a driver submit to drug and alcohol tests

8. An explanation of what constitutes a refusal to submit to a drug or alcohol test and the                
attendant consequences

9. The consequences for drivers found to have violated the prohibitions against drug or            
alcohol use, including the circumstances under which drivers will be removed          
immediately from safety-sensitive functions and the requirements for education,        
treatment, and return-to-duty testing
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10. The consequences for drivers found to have a blood alcohol concentration between 0.02            
and 0.04

11. Information concerning the effects of drug and alcohol use on an individual's health,            
work, and personal life; signs and symptoms of a drug or alcohol problem (the driver's or               
a co-worker's); and available methods of intervening when a drug or alcohol problem is             
suspected, including confrontation, referral to any employee assistance program, and/or         
referral to management

AR 4112.42(f) 
4212.42 
4312.42 

DRUG AND ALCOHOL TESTING FOR SCHOOL BUS DRIVERS​ (continued) 

(cf. 4112.9/4212.9/4312.9 - Employee Notifications) 

Each driver shall sign a statement certifying that he/she has received a copy of the above                
materials. The Superintendent or designee shall maintain the original of the signed certificate             
and may provide a copy of the certificate to the driver.  (49 CFR 382.601) 

In addition, prior to administering each alcohol or drug test, the driver shall be notified that the                 
test is required pursuant to Title 49, Part 382, of the Code of Federal Regulations. (49 CFR                 
382.113) 

The driver shall be notified of the results of drug and alcohol tests in accordance with 49 CFR                  
382.411. 

Records 

The Superintendent or designee shall maintain records of the district's drug and alcohol testing              
program in accordance with 49 CFR 40.333 and 382.401. Such records shall be maintained in a                
secure location with controlled access and shall be disclosed only in accordance with 49 CFR               
382.405. 

(cf. 3580 - District Records) 
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DELETE BP 4112.42 and BP 4312.42 
KEEP and REORGANIZE BP 4212.42 

All Personnel BP 4112.42(a) 
4212.42 

DRUG AND ALCOHOL TESTING FOR SCHOOL BUS DRIVERS 4312.42 

The Board of Education desires to ensure that district-provided transportation is safe for students,              
staff, and the public. To that end, the Superintendent or designee shall establish a drug and                
alcohol testing program designed to prevent the operation of buses or the performance of other               
safety-sensitive functions by a driver who is under the influence of drugs or alcohol, including a                
driver of a school bus, student activity bus, or other school transportation vehicle or any other                
employee who holds a commercial driver's license which is necessary to perform duties related              
to district employment. 

(cf. 3540 - Transportation) 
(cf. 3542 - School Bus Drivers) 
(cf. 3543 - Transportation Safety and Emergencies) 
(cf. 4020 - Drug and Alcohol-Free Workplace) 
(cf. 4112.41/4212.41/4312.41 - Employee Drug Testing) 

A driver shall not report for duty or remain on duty when he/she has used any drug listed in 21                    
CFR 1308.11. A driver is also prohibited from reporting for duty or remaining on duty when                
he/she has used any drug listed in 21 CFR 1308.12-1308.15, unless he/she is using the drug                
under the direction of a physician who has advised him/her that the substance will not adversely                
affect the driver's ability to safely operate a bus. In addition, a driver shall not consume alcohol                 
while on duty or for four hours prior to on-duty time.  (49 CFR 382.201-382.209, 382.213) 

The district's testing program for drivers shall include pre-employment drug testing and            
reasonable suspicion, random, post-accident, return-to-duty, and follow-up drug and alcohol          
testing of drivers.  (49 USC 31306; 49 CFR 382.301-382.311) 

The Board shall contract for testing services upon verifying that the personnel are appropriately              
qualified and/or certified and that testing procedures conform to federal regulations. 

Except as otherwise provided by law, the Superintendent or designee shall not release individual              
test results or medical information about a driver to a third party without the driver's specific                
written consent.  (49 CFR 40.321) 

Consequences Based on Test Results 

Any driver who refuses to take a required drug or alcohol test, tests positive for drugs, or is                  
found to have a blood alcohol concentration level that exceeds the levels specified in law shall be                 
removed from performing safety-sensitive functions in accordance with 49 CFR 40.23 and            
382.211. 
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BP 4112.42(b) 
4212.42 
4312.42 

DRUG AND ALCOHOL TESTING FOR SCHOOL BUS DRIVERS​ (continued) 

No driver shall be temporarily removed from the performance of safety-sensitive functions based             
only on a laboratory report of a confirmed positive test before the certified medical review               
officer has completed verification of the test results, unless the district has obtained a waiver.               
(49 CFR 40.21, 382.107, 382.119) 

Not later than five days after receiving notification of the test result or refusal to comply, the                 
Superintendent or designee shall report any refusal, failure to comply, or positive test result to               
the California Department of Motor Vehicles (DMV) using a form approved by the DMV.              
(Vehicle Code 13376) 

A driver who has violated federal drug and alcohol regulations may be subject to disciplinary               
action up to and including dismissal in accordance with law, administrative regulations, and the              
district's collective bargaining agreement. 

(cf. 4118 - Dismissal/Suspension/Disciplinary Action) 
(cf. 4218 - Dismissal/Suspension/Disciplinary Action) 

Voluntary Self-Identification 

Whenever a driver admits to alcohol or drug misuse under the district's voluntary             
self-identification program, the Superintendent or designee shall ensure all of the following: (49             
CFR 382.121) 

1. No adverse action shall be taken against the driver by the district.

2. The driver shall be allowed sufficient opportunity to seek evaluation, education, or           
treatment to establish control over his/her drug or alcohol problem.

3. The driver shall be permitted to participate in safety-sensitive functions only after:

a. Successfully completing an education or treatment program, as determined by a          
drug and alcohol abuse evaluation expert, such as an employee assistance          
professional, substance abuse professional, or qualified drug and alcohol        
counselor

b. Undergoing a return-to-duty test with a result indicating an alcohol concentration          
of less than 0.02 and/or a verified negative result for drug use

13.8
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A driver who admits to alcohol or drug misuse shall not be subject to federal requirements                
related to referral, evaluation, and treatment, provided that he/she does not self-identify in order              
to avoid drug or alcohol testing, makes the admission prior to performing a safety-sensitive              
function, and does not perform a safety-sensitive function until he/she has been evaluated and              
has successfully  

BP 4112.42(c) 
4212.42 
4312.42 

DRUG AND ALCOHOL TESTING FOR SCHOOL BUS DRIVERS​ (continued) 

completed education or treatment requirements in accordance with program guidelines. (49 CFR            
382.121) 

Legal Reference: 
EDUCATION CODE 
35160  Authority of governing boards 
GOVERNMENT CODE 
8355  Drug-free workplace; employee notification 
VEHICLE CODE 
13376  Driver certificates; revocation or suspension 
34500-34520.5  Safety regulations 
CODE OF REGULATIONS, TITLE 13 
1200-1293  Motor carrier safety, especially: 
1213.1  Placing drivers out-of-service 
UNITED STATES CODE, TITLE 41 
8101-8106  Drug-Free Workplace Act 
UNITED STATES CODE, TITLE 49 
31306   Alcohol and drug testing 
CODE OF FEDERAL REGULATIONS, TITLE 21 
1308.11-1308.15   Controlled substances 
CODE OF FEDERAL REGULATIONS, TITLE 49 
40.1-40.413  Procedures for transportation workplace drug and alcohol testing programs 
382.101-382.605  Drug and alcohol use and testing; especially: 
382.205  On-duty use 
382.207  Pre-duty use 
382.209  Use following an accident 

Management Resources: 
CALIFORNIA HIGHWAY PATROL PUBLICATIONS 
Controlled Substances and Alcohol Testing Compliance Checklist​, 2007 
What is CSAT? Controlled Substances and Alcohol Testing​, 2005 
WEB SITES 
California Highway Patrol: http://www.chp.ca.gov 
Federal Motor Carrier Safety Administration: http://www.fmcsa.dot.gov 
U.S. Department of Transportation, Office of Drug and Alcohol Policy and Compliance: 
http://www.dot.gov/ost/dapc 
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DELETE 

Certificated Personnel AR 4117.4 

DISMISSAL 

Permanent Employees 

Permanent employees shall not be dismissed from their position except when cause for dismissal              
can be shown. Cause and procedures for dismissal are defined by provisions of Education Code               
44932-44947. 

(cf. 4116 - Probationary/Permanent Status) 

Probationary Employees 

During the school year, certificated probationary employees may be dismissed for causes            
specified in Education Code 44932 or for unsatisfactory performance determined pursuant to            
Education Code 44660-44665. Procedures and time limits for such action shall be those set forth               
in Education Code 44948.3. 

(cf. 4115 - Evaluation/Supervision) 

At the end of the school year, the Board of Education may decide not to rehire probationary                 
employees without a statement of reasons, giving notice in accordance with Education Code             
44929.21. 

(cf. 4117.6 - Decision Not to Rehire) 

Legal Reference: 
EDUCATION CODE 
44660-44665 Evaluation and assessment of performance 
44842 Automatic declining of employment 
44918 Substitute or temporary employee; reemployment rights 
44929.21 Districts with 250 ADA or more; notice of reelection decision. 
44929.23 Districts with daily attendance less than 250 
44932-44947 Suspension and/or dismissal of permanent employees 
44948 Dismissal or suspension of probationary employees during school year 
44948.2 Election to use provisions of Education Code 44948.3 
44948.3 Dismissal of probationary employees (over 250 ADA) 
44948.5 Dismissal of probationary employees (under 250 ADA) 
44949 Cause, notice and right to hearing for dismissal of probationary employee 
44953 Dismissal of substitute employees 
44955 Reduction in number of permanent employees 
GOVERNMENT CODE 
3543.2 Scope of representation (re duty of district to meet and negotiate regarding causes and 
procedures for discipline less than dismissal) 
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO:  Governing Board BOARD MEETING DATE:   June 25, 2020

VIA: Gina A. Potter, Ed.D.
Superintendent

FROM: 
Educational Services 
Manuela Colom, Executive Director 

 Informational    
 Action

AGENDA ITEM: SECOND READING AND ADOPTINO OF NEW BOARD POLICY:  
6157 ~ DISTANCE LEARNING

BACKGROUND INFORMATION:
The San Ysidro School District has a current agreement with the California School Boards Association 
(CSBA) for the maintenance of its Board Policy manual. CSBA is in the process of converting our board 
policies to GAMUT Policy Plus and is recommending reviewing certain policies and to add any new to 
make them uniformed across all districts.

Board Policy 6157 needs to be added to address the provision of distance learning opportunities for 
students.  This policy also addresses teacher training and support, availability to all students, use of district 
equipment, communications with students and parents/guardians, and grading criteria.  Policy includes 
additional considerations in the event of a school closure, such as prioritization of content as well as 
maintenance of continuity, routine, and regular connections with students.

RECOMMENDATION:
Approve the second reading and adoption of the new Board Policy 6157. 

LCAP GOAL AND ACTION/SERVICE:
N/A

 Renewal         New        Amendment  Ratify       Other

Financial Implications? Are funds for this item available in the 2019-2020 Budget? Requisition # 

 Yes           No  Yes           No

N/A N/A
(Amount) (Name of funding source and/or location)

Recommended for:      Approval    Denial  Certification Requested    Yes     No
Superintendent’s Office Certification:

13.9
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Instruction BP 6157(a)

DISTANCE LEARNING

The Governing Board recognizes that distance learning can be a viable alternative 
instructional strategy that supports student achievement of academic goals.  Distance learning 
opportunities may be offered to students participating in independent study, credit recovery 
courses, enrichment courses, or other courses identified by the Superintendent or designee, or 
in the event that a school site is physically closed due to widespread illness, natural disaster, 
or other emergency.

(cf. 3516 - Emergencies and Disaster Preparedness Plan)
(cf. 3516.5 - Emergency Schedules)
(cf. 4113.5/4213.5/4313.5 - Working Remotely)
(cf. 6158 - Independent Study)

The district may offer distance learning through a variety of delivery methods as appropriate 
for the grade level and subject matter.  Distance learning opportunities may include video, 
audio, and/or written instruction in which the primary mode of communication between the 
student and teacher is online interaction, instructional television, live or prerecorded video, 
telecourses, and other instruction that relies on computer or communications technology. 
They may also include the use of print materials with written or oral feedback.

The Superintendent or designee shall review and select distance learning courses, which may 
include those taught by district staff or others, that are of high academic quality and are 
aligned with district standards and curricula.  As appropriate, courses may be self-directed to 
allow students to complete assignments at their own pace and/or may involve real-time 
interaction among the teacher and students.

(cf. 6141 - Curriculum Development and Evaluation)
(cf. 6143 - Courses of Study)

The Superintendent or designee shall, in collaboration with teachers, plan for schoolwide or 
long-term distance learning in the event of a school closure. In developing the plan, the 
Superintendent or designee shall analyze the course sequence, prioritize content and 
standards to be completed, and recommend the grading criteria.  In such circumstances, 
students' social-emotional wellness shall be taken into account, and schedules and learning 
experiences shall be designed to build continuity, routine, and regular connections with 
students.

(cf. 5141.5 - Mental Health)

As needed, the Superintendent or designee shall provide teachers with training and ongoing 
support, including technological support and guidance, to effectively implement distance 
learning. The district shall also provide opportunities for teachers to communicate and 
collaborate with each other to exchange information on effective practices.

(cf. 4131 - Staff Development) 13.9
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BP 6157(b)

DISTANCE LEARNING  (continued)

Staff shall comply with all copyright regulations in developing materials to be used in 
distance education courses.

(cf. 6162.6 - Use of Copyrighted Materials)

The district shall take steps to ensure that distance learning opportunities are available to all 
students, including economically disadvantaged students, students with disabilities, and 
English learners.  Teachers may use multiple methods of providing instruction to meet 
student needs. All online programming and Internet content shall meet accessibility standards 
for students with disabilities, including compatibility with commonly used assistive 
technologies.

(cf. 0410 - Nondiscrimination in District Programs and Activities)
(cf. 0415 - Equity)
(cf. 6159 - Individualized Education Program)
(cf. 6174 - Education for English Learners)

The Superintendent or designee shall assess students' access to technological devices and the 
Internet and, consistent with the district's budget and technology plan, may loan devices to 
students to use at home and/or assist families in identifying free service providers. Students 
are expected to use district technology responsibly in accordance with the district's 
Acceptable Use Agreement.  To the extent possible, the district shall make technical and 
academic support available to students.

(cf. 0440 - District Technology Plan)
(cf. 3311.4 - Procurement of Technological Equipment)
(cf. 3515.4 - Recovery for Property Loss or Damage)
(cf. 6163.4 - Student Use of Technology)

Teachers shall provide regular communications to students and parents/guardians about 
expectations, assignments, and available resources to assist the student in successful 
completion of distance learning coursework.

(cf. 6020 - Parent Involvement)

Grading of distance learning assignments and assessments of end-of-course knowledge and 
understanding of the subject matter shall be consistent with district policy on grading for 
equivalent courses.

(cf. 5121 - Grades/Evaluation of Student Achievement)
(cf. 6146.3 - Reciprocity of Academic Credit)
(cf. 6146.11 - Alternative Credits Toward Graduation)

Legal Reference:  (see next page)
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BP 6157(c)

DISTANCE LEARNING  (continued)

Legal Reference:
EDUCATION CODE
35182.5  Contracts for electronic products or services; prohibitions
51210-51212  Course of study for grades 1-6
51220-51229  Course of study for grades 7-12
51740-51741  Authority to provide instruction by correspondence
51745-51749.3  Independent study
51865  California distance learning policy
PUBLIC CONTRACT CODE
20118.2  Contracting by school districts; technological equipment
UNITED STATES CODE, TITLE 20
7131  Internet safety
UNITED STATES CODE, TITLE 47
254 Universal service discounts (E-rate); Internet safety

Management Resources:
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS
COVID-19 Guidance for K-12 Schools
WORLD WIDE WEB CONSORTIUM PUBLICATIONS
Web Content Accessibility Guidelines
WEB SITES
California Department of Education:  http://www.cde.ca.gov
World Wide Web Consortium, Web Accessibility Initiative:  http://www.w3.org/wai

Policy SAN YSIDRO SCHOOL DISTRICT
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adopted:  San Ysidro, California
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO: Governing Board BOARD MEETING DATE:  ​June 25, 2020 

VIA: Gina Potter, Ed.D. 
Superintendent 

FROM:  
Administration  
Gina A. Potter, Ed.D., Superintednent 

INITIAL: ______ 
☐ Informational
☒ Action

AGENDA ITEM: CONFLICT OF INTEREST CODE: LOCAL GOVERNMENT AGENCY 
BIENNIAL REVIEW 

BACKGROUND INFORMATION: 
The Political Reform Act (the “Act”) requires all public agencies to adopt and maintain a Conflict of Interest Code                   
containing the rules for disclosure of personal assets and the prohibition from making or participating in making                 
governmental decisions that may affect any personal assets. The Conflict of Interest Code must specifically               
designate all agency positions that make or participate in the making of decisions and assign specific types of                  
personal assets to be disclosed that may be affected by the exercise of powers and duties of that position.  

The Act further requires that an agency regularly review and update its Code as necessary when directed by the                   
code-reviewing body or when change is necessitated by changed circumstances (Sections 87306 and 87306.5).  

Pursuant to the Act the District adopted a Conflict of Interest Code which was approved by the San Diego County                    
Board of Supervisors in 2018. Review of the Code shows that it must be amended to designate a new position,                    
Director of Educational Services. 

Attached is a redline version of the proposed amended Code showing the revisions made to the Conflict of Interest                   
Code.  

RECOMMENDATION: 
Adopt Resolution No. 19/20-0054 amending the Conflict of Interest Code of the San Ysidro School District and                 
directing that such amendment be submitted to the San Diego County Board of Supervisors as the District’s                 
code-reviewing body (Gov. Code § 82011) requesting approval of the amendment as required under Government               
Code section 87303. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

☐ Renewal        ☒ New ☐ Amendment ☐ Ratify      ☐ Other Business Services Reviewed: ____________ 

Financial Implications? Are funds for this item available in the 2019-2020 Budget? Requisition # 

☐ Yes ☒ No ☐ Yes ☐ No

N/A N/A 
(Amount) (Name of funding source and/or location) 

Recommended for:     ☒ Approval   ☐ Denial  Certification Requested   ☐ Yes    ☐ No
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NOTICE OF INTENTION TO 
AMEND THE CONFLICT OF INTEREST CODE 

OF THE SAN YSIDRO SCHOOL DISTRICT  

NOTICE IS HEREBY GIVEN that the Governing Board of the San Ysidro 

School District (the “District”) intends to amend the District’s Conflict of Interest Code 

(the “Code”)  pursuant to Government Code Section 87306. 

The Code designates those employees, members, officers, and 

consultants who make or participate in the making of decisions which may affect 

personal financial interests and are subject to the disclosure requirements of the 

District’s Code.  The District’s proposed amendment is to include a new position that 

must be designated. 

The proposed amended Code will be considered by the Governing Board 

on June 25, 2020, at 5:00 p.m. The meeting will be conducted pursuant to the 

provisions of the Governor’s Executive Order N-29-20 dated March 17, 2020 and will be 

held via Zoom Teleconferencing only.  Any interested person may view the public 

meeting via the YouTube District Live Stream: 

https://www.youtube.com/channel/UCGyF01068pwbhe-B5xnyl-A/videos​. Public 

comment may be submitted by email to ​publiccomment@sysdschools.org​ on or before 

Thursday, June 25, 2020 at 3:00 pm. Any inquiries should be directed to the attention of 

Monica Yrineo, Senior Executive Secretary, San Ysidro School District, 4350 Otay 

Mesa Road, San Ysidro, CA 92173; (619) 428-4476 Ext. 3022.  

Copies of the proposed amended Code may be obtained from Ms. Yrineo. 

61657.00003\32800622.1
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RESOLUTION NO.  19/20-0054 

RESOLUTION OF THE GOVERNING BOARD OF THE SAN YSIDRO 
SCHOOL DISTRICT AMENDING THE CONFLICT OF INTEREST CODE 

PURSUANT TO THE POLITICAL REFORM ACT OF 1974 

WHEREAS ​, the State of California enacted the Political Reform Act of 1974,            
Government Code section 81000 et seq. (the “Act”), which contains provisions relating to             
conflicts of interest which potentially affect all officers, employees and consultants of the San              
Ysidro School District (the “District”) and requires all public agencies to adopt and promulgate a               
conflict of interest code; and 

WHEREAS ​, the Governing Board adopted a Conflict of Interest Code (the “Code”)            
which was amended on November 8, 2018, in compliance with the Act; and 

WHEREAS ​, subsequent changed circumstances within the District have made it          
advisable and necessary pursuant to Sections 87306 and 87307 of the Act to amend and update                
the District’s Code; and 

WHEREAS ​, the potential penalties for violation of the provisions of the Act are             
substantial and may include criminal and civil liability, as well as equitable relief which could               
result in the District being restrained or prevented from acting in cases where the provisions of                
the Act may have been violated; and 

WHEREAS ​, notice of the time and place of a public meeting on, and of consideration by                
the Governing Board of, the proposed amended Code was provided to each affected designated              
employee and publicly posted for review at the offices of the District; and 

WHEREAS ​, a public meeting was held upon the proposed amended Code at a regular              
meeting of the Governing Board on June 25, 2020, at which all present were given an                
opportunity to be heard on the proposed amended Code. 

NOW, THEREFORE, BE IT RESOLVED by the Governing Board of the San Ysidro             
School District that the Governing Board does hereby adopt the proposed amended Conflict of              
Interest Code, a copy of which is attached hereto and shall be on file with the Executive                 
Secretary to the Superintendent and available to the public for inspection and copying during              
regular business hours; 

BE IT FURTHER RESOLVED that the said amended Code shall be submitted to the              
Board of Supervisors of the County of San Diego for approval and said Code shall become                
effective immediately upon approval by the Board of Supervisors. 

61657.00003\32800501.1
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APPROVED, SIGNED AND ADOPTED​ this 25th day of June, 2020. 

________________________________ 
President, Governing Board 
San Ysidro School District 

ATTEST: 

______________________________ 
Secretary, Governing Board 
San Ysidro School District 

61657.00003\32800501.1 2 
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 LAW  OFFICES  OF 
BEST  BEST  &  KRIEGER  LLP 

BBK – May  2020 
61657.00003\32800322.2

LEGISLATIVE VERSION 
(SHOWS CHANGES MADE) 

CONFLICT OF INTEREST CODE 

OF THE 

SAN YSIDRO SCHOOL DISTRICT 
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 LAW  OFFICES  OF 
BEST  BEST  &  KRIEGER  LLP 

-1-
BBK – May  2020 

61657.00003\32800322.2

CONFLICT OF INTEREST CODE  

OF THE 

SAN YSIDRO SCHOOL DISTRICT 

(Adopted November 8, 2018Amended June 25, 2020 ) 

The Political Reform Act (Gov. Code § 81000, et seq.) requires state and local 

government agencies to adopt and promulgate conflict of interest codes.  The Fair 

Political Practices Commission has adopted a regulation (2 Cal. Code of Regs. § 

18730) which contains the terms of a standard conflict of interest code which can be 

incorporated by reference in an agency’s code.  After public notice and hearing Section 

18730 may be amended by the Fair Political Practices Commission to conform to 

amendments in the Political Reform Act.  Therefore, the terms of 2 California Code of 

Regulations section 18730 and any amendments to it duly adopted by the Fair Political 

Practices Commission are hereby incorporated by reference. This incorporation page, 

Regulation 18730 and, the attached Appendix designating positions and establishing 

disclosure categories, shall constitute the conflict of interest code of the San Ysidro 

School District (the “District”). 

All officials and designated positions required to submit a statement of economic 

interests shall file their statements with the Executive Secretary  as the District's filing 

officer. The Executive Secretary  shall make and retain a copy of all statements filed 

by Members of the Governing Board and the Superintendent, and forward the 

originals of such statements to the Clerk of the Board of Supervisors.  The Executive 

Secretary shall retain the originals of all other designated positions and make all 

retained statements available for public  inspection and reproduction during regular 

business hours. (Gov. Code § 81008.) 
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 LAW  OFFICES  OF 
BEST  BEST  &  KRIEGER  LLP 

-2-
BBK – May  2020 

61657.00003\32800322.2

APPENDIX 
CONFLICT OF INTEREST CODE 

OF THE 

SAN YSIDRO SCHOOL DISTRICT 

(Adopted November 8, 2018Amended June 25, 2020 ) 

PART “A”

OFFICIALS WHO MANAGE PUBLIC INVESTMENTS  

District Officials who manage public investments, as defined by 2 Cal.  Code of Regs. 
§ 18700.3, are NOT subject to the District’s Code, but must file disclosure statements
under Government Code section 87200 et seq.  [Regs. § 18730(b)(3)]  These positions
are listed here for informational purposes only.

It has been determined that the positions listed below are officials who manage public 
investments1: 

Members of the Governing Board 

Chief Business Official 

Investment Consultants 

1 Individuals holding one of the above-listed positions may contact the Fair Political Practices 
Commission for assistance or written advice regarding their filing obligations if they believe that their 
position has been categorized incorrectly.  The Fair Political Practices Commission makes the final 
determination whether a position is covered by § 87200. 
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 LAW  OFFICES  OF 
BEST  BEST  &  KRIEGER  LLP 

-3-
BBK – May  2020 

61657.00003\32800322.2

DESIGNATED POSITIONS
GOVERNED BY THE CONFLICT OF INTEREST CODE 

 DESIGNATED POSITIONS’ DISCLOSURE CATEGORIES 
 TITLE OR FUNCTION      ASSIGNED 

Assistant Principals (ALL) 5 

Coordinator, Community Schools & After School Programs  5 

Coordinator, Federal & State Programs: Pupil Services 5 

Coordinator, Human Resources & Credentialing 5 

Director of Child Development 5 

Director of Child Nutrition Services  5 

Director of Educational Services 5 

Director of Education Technology 5 

Director of Maintenance, Operations, Transportation and Facilities 2, 3, 5 

Director of Special Education 5 

Executive Director of Curriculum, Instruction and Innovation 5 

Executive Director of Human Resources 5 

General Counsel 1, 2

Principals (ALL) 5 

Program Specialist 5

Superintendent of Schools 1, 2

Consultant and New Positions2

2 Individuals serving as a consultant as defined in FPPC Reg 18700.3 or in a new position created 
since this Code was later amendedlast approved that makes or participates in making decisions 
must file under the broadest disclosure requirements set forth in this Code subject to the following 
limitation: 

The Superintendent may determine that, due to the range of duties or contractual obligations, it is 
more appropriate to assign a limited disclosure requirement.   A clear explanation of the duties and 
a statement of the extent of the disclosure requirements must be in a written document. (Gov. 
Code § 82019; FPPC Regs 18219 and 18734.) The Superintendent’s determination is a public 
record and shall be retained for public inspection in the same manner and location as this Conflict 
of Interest Code.  (Gov. Code § 81008.)  

13.10
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 LAW  OFFICES  OF 
BEST  BEST  &  KRIEGER  LLP 

-4-
BBK – May  2020 

61657.00003\32800322.2

PART B 
DISCLOSURE CATEGORIES 

The disclosure categories listed below identify the types of economic 
interests that the designated position must disclose for each disclosure category to 
which he or she is assigned.3  ”Investment” means financial interest in any business 
entity (including a consulting business or other independent contracting business) and 
are reportable if they are either located in or doing business in the jurisdiction, are 
planning to do business in the jurisdiction, or have done business during the previous 
two years in the jurisdiction of the District. 

Category 1:  All investments and business positions in business entities, 
and sources of income, including gifts, loans and travel payments, that are located in, 
do business in or own real property within the jurisdiction of the District. 

Category 2:   All Interests in real property which is located in whole or in 
part within, or not more than two (2) miles outside, the jurisdiction of the District. 

Category 3: All investments and business positions in business entities, 
and sources of income, including gifts, loans and travel payments, that are engaged in 
land development, construction or the acquisition or sale of real property within the 
jurisdiction of the District. 

Category 4:  All investments and business positions in business entities, 
and sources of income, including gifts, loans and travel payments, that provide services, 
products, materials, machinery, vehicles or equipment of a type purchased or leased by 
the District. 

Category 5:  All investments and business positions in business entities, 
and sources of income, including gifts, loans and travel payments, that provide services, 
products, materials, machinery, vehicles or equipment of a type purchased or leased by 
the designated position’s department, unit or division. 

3 This Conflict of Interest Code does not require the reporting of gifts from outside this agency’s 
jurisdiction if the source does not have some connection with or bearing upon the functions or 
duties of the position. (Reg. 18730.1) 
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             LAW  OFFICES  OF          
BEST  BEST  &  KRIEGER  LLP

61657.00003\32800322.3

CONFLICT OF INTEREST CODE

OF THE

SAN YSIDRO SCHOOL DISTRICT

13.10
Page 10 of 15



             LAW  OFFICES  OF          
BEST  BEST  &  KRIEGER  LLP

-2-
BBK – May 2020

61657.00003\32800322.3

CONFLICT OF INTEREST CODE 
OF THE

SAN YSIDRO SCHOOL DISTRICT
(Amended June 25, 2020)

The Political Reform Act (Gov. Code § 81000, et seq.) requires state and local 

government agencies to adopt and promulgate conflict of interest codes.  The Fair 

Political Practices Commission has adopted a regulation (2 Cal. Code of Regs. § 

18730) which contains the terms of a standard conflict of interest code which can be 

incorporated by reference in an agency’s code.  After public notice and hearing Section 

18730 may be amended by the Fair Political Practices Commission to conform to 

amendments in the Political Reform Act.  Therefore, the terms of 2 California Code of 

Regulations section 18730 and any amendments to it duly adopted by the Fair Political 

Practices Commission are hereby incorporated by reference. This incorporation page, 

Regulation 18730 and, the attached Appendix designating positions and establishing 

disclosure categories, shall constitute the conflict of interest code of the San Ysidro 
School District (the “District”).

All officials and designated positions required to submit a statement of economic 

interests shall file their statements with the Executive Secretary as the District's filing 

officer. The Executive Secretary shall make and retain a copy of all statements filed 

by Members of the Governing Board and the Superintendent, and forward the 

originals of such statements to the Clerk of the Board of Supervisors.  The Executive 
Secretary shall retain the originals of all other designated positions and make all 

retained statements available for public  inspection and reproduction during regular 

business hours. (Gov. Code § 81008.)
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             LAW  OFFICES  OF          
BEST  BEST  &  KRIEGER  LLP

-3-
BBK – May 2020

61657.00003\32800322.3

APPENDIX
CONFLICT OF INTEREST CODE

OF THE

SAN YSIDRO SCHOOL DISTRICT

(Amended June 25, 2020)

PART “A”

OFFICIALS WHO MANAGE PUBLIC INVESTMENTS 

District Officials who manage public investments, as defined by 2 Cal.  Code of Regs. 
§ 18700.3, are NOT subject to the District’s Code, but must file disclosure statements
under Government Code section 87200 et seq.  [Regs. § 18730(b)(3)]  These positions
are listed here for informational purposes only.
It has been determined that the positions listed below are officials who manage public 
investments1:

Members of the Governing Board 

Chief Business Official

Investment Consultants

1 Individuals holding one of the above-listed positions may contact the Fair Political Practices 
Commission for assistance or written advice regarding their filing obligations if they believe that their 
position has been categorized incorrectly.  The Fair Political Practices Commission makes the final 
determination whether a position is covered by § 87200.

13.10
Page 12 of 15



             LAW  OFFICES  OF          
BEST  BEST  &  KRIEGER  LLP

-4-
BBK – May 2020

61657.00003\32800322.3

DESIGNATED POSITIONS
GOVERNED BY THE CONFLICT OF INTEREST CODE

 DESIGNATED POSITIONS’ DISCLOSURE CATEGORIES
       TITLE OR FUNCTION     ASSIGNED

Assistant Principals (ALL) 5

Coordinator, Community Schools & After School Programs 5

Coordinator, Federal & State Programs: Pupil Services 5

Coordinator, Human Resources & Credentialing 5

Director of Child Development 5

Director of Child Nutrition Services 5

Director of Educational Services 5

Director of Education Technology 5

Director of Maintenance, Operations, Transportation and Facilities 2, 3, 5

Director of Special Education 5

Executive Director of Curriculum, Instruction and Innovation 5

Executive Director of Human Resources 5

General Counsel 1, 2

Principals (ALL) 5

Program Specialist 5

Superintendent of Schools 1, 2

Consultant and New Positions2

2 Individuals serving as a consultant as defined in FPPC Reg 18700.3 or in a new position created 
since this Code was last approved that make or participate in making decisions must file under the 
broadest disclosure requirements set forth in this Code subject to the following limitation:

The Superintendent may determine that, due to the range of duties or contractual obligations, it is 
more appropriate to assign a limited disclosure requirement.   A clear explanation of the duties and 
a statement of the extent of the disclosure requirements must be in a written document. (Gov. 
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Code § 82019; FPPC Regs 18219 and 18734.) The Superintendent’s determination is a public 
record and shall be retained for public inspection in the same manner and location as this Conflict 
of Interest Code.  (Gov. Code § 81008.) 
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PART B
DISCLOSURE CATEGORIES

The disclosure categories listed below identify the types of economic 
interests that the designated position must disclose for each disclosure category to 
which he or she is assigned.33  ”Investment” means financial interest in any business 
entity (including a consulting business or other independent contracting business) and 
are reportable if they are either located in or doing business in the jurisdiction, are 
planning to do business in the jurisdiction, or have done business during the previous 
two years in the jurisdiction of the District.

Category 1:  All investments and business positions in business entities, 
and sources of income, including gifts, loans and travel payments, that are located in, 
do business in or own real property within the jurisdiction of the District.

Category 2:  All Interests in real property which is located in whole or in 
part within, or not more than two (2) miles outside, the jurisdiction of the District.

Category 3: All investments and business positions in business entities, 
and sources of income, including gifts, loans and travel payments, that are engaged in 
land development, construction or the acquisition or sale of real property within the 
jurisdiction of the District.

Category 4:  All investments and business positions in business entities, 
and sources of income, including gifts, loans and travel payments, that provide services, 
products, materials, machinery, vehicles or equipment of a type purchased or leased by 
the District.

Category 5:  All investments and business positions in business entities, 
and sources of income, including gifts, loans and travel payments, that provide services, 
products, materials, machinery, vehicles or equipment of a type purchased or leased by 
the designated position’s department, unit or division.

3 This Conflict of Interest Code does not require the reporting of gifts from outside this agency’s 
jurisdiction if the source does not have some connection with or bearing upon the functions or 
duties of the position. (Reg. 18730.1)
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  SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO: Governing Board BOARD MEETING DATE:  ​June 25, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Human Resources 
David Farkas, Executive Director 

INITIAL: ______ 
☐ Informational
☒ Action

AGENDA ITEM: EMPLOYEE ATTENDANCE INCENTIVE 

BACKGROUND INFORMATION: 
Per The San Ysidro Education Association Collective Bargaining Agreement Article 8.A.7, unit members 
who have perfect attendance at the end of the fiscal year will receive a bonus of five hundred dollars 
($500).  There are 11 certificated employees who had perfect attendance during the 2019-2020 school 
year. 

RECOMMENDATION: 
Approve the attendance incentive for the 11 certificated employees listed on the attached sheet. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal #1: Student Achievement – 1.5 Staffing 

☐ Renewal ☒ New ☐ Amendment ☐ Ratify      ☐ Other Business Services Reviewed: ____________ 

Financial Implications? Are funds for this item available in the 2019-2020 Budget? Requisition # 

☒ ​Yes ​☐ ​ No ​☐ ​Yes ​☒ ​ No

$5,500.00 General Fund 
(Amount) (Name of funding source and/or location) 

Recommended for:     ☒ Approval   ☐ Denial Certification Requested   ☒ Yes    ☐ No 
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San Ysidro Education Association Employee Attendance Incentive 2019-2020 

The following employees will be compensated for perfect attendance in the July paycheck $500.00: 

1. Bisaga, Katie
2. Franco, Natalia
3. Garcia, Oscar
4. Guerrero Lorena
5. Hendrick, Melissa
6. Kinney, Shirley
7. Minea Loomis, Lianne
8. Murray, Mei-Ling
9. Pitts, William
10. Portillo, Maggy
11. Salazar, David
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO: Governing Board BOARD MEETING DATE:  ​June 25, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Human Resources 
David Farkas, Executive Director 

☐ Informational
☒ Action

AGENDA ITEM: COLLECTIVE BARGAINING AGREEMENT WITH SAN YSIDRO 
EDUCATION ASSOCIATION (SYEA) 

BACKGROUND INFORMATION: 
The San Ysidro School District and the San Ysidro Education Association (SYEA) have signed a reopener 
tentative agreement effective 2018 through 2021. The agreement was reached on ​May 15, 2020​. The articles 
that have been revised are as follows: 

Article 10: Hours 
Updated language regarding prep period buyout to further clarify the process for paying 1/6​th per diem.                
Updated language regarding Open House dates. 

Article 13: ​Safety Conditions 
Updated personal property reimbursement to a maximum of $1,000. Added sections for and language              
regarding working conditions, pupil suspension, physical and emotional safety, assault, insult and abuse,             
and safe and secure learning environment. 

Article 18: ​Compensation and Fringe Benefits 
Agreed to 0% salary increase for the 2019-2020 school year. No language changes. 

RECOMMENDATION: 
Approve the reopener collective bargaining agreement between the San Ysidro School District and the San 
Ysidro Education Association (SYEA) for the period 2018 through 2021.  

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal #1: Student Achievement – 1.5 Staffing  

☐ Renewal ☒ New ☐ Amendment ☐ Ratify      ☐ Other

Financial Implications? Are funds for this item available in the 2019-2020 Budget? Requisition # 

☐ Yes ☒ No ☐ Yes ☐ No

(Amount) (Name of funding source and/or location) 

Recommended for:     ☒ Approval   ☐ Denial Certification Requested   ☒ Yes    ☐ No 
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ARTICLE 10. HOURS 

A. The basic day of service for all full time bargaining unit members shall be as follows: 

l. Monday through Friday, 6 hours, 30 minutes, exclusive of a 45 minute duty 
free lunch. 

2. Fridays, up to once per month, 7 hours O minutes with 5 calendar days' notice 
before scheduled meeting, as needed. This meeting shall apply to all unit 
members, all school sites, and/or district wide and may be called by site 
principals and Assistant Superintendents with the Superintendent's approval. 
Extended minimum days shall be held only on Fridays that are not individual 
planning and preparation days. 

3. Any teacher assigned to a six period schedule will teach five periods and 
receive a preparation period. 

a. With mutual agreement between the site administrator and the unit 
member, the District may purchase the preparation period at a rate of 
one sixth (116th

) of that unit member's per diem. 

b. Unit members whose regular assignment includes a daily purchased 
preparation period, shall have their base pay adjusted to include the 
I/6th per diem for the duration of the assignment. 

B. Instructional Day: 

Pre-School 180 minutes 
Transitional K 225 minutes 
K 315 minutes 
Grades 1-6 330 minutes (exclusive of recesses) 
Grades 7-8 334 minutes (inclusive of I preparatory period) 

The District shall determine starting and ending times of the instructional day in order to 
accommodate student scheduling. 

C. Instructional Minutes on Minimum Days: 

Pre-School 180 minutes 
TK&K 200 minutes 
Grades 1-8 240 minutes (exclusive of recesses) 

· · da shall be As part of the annual process of calendar development, IIl.l1llllllllil ys 
incorporated into the calendar as agreed to by District and Association as follows: 
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l. Nine (9) minimum days split between the first week and the last week of 
instruction. 

2. Ten (10) minimum days for parent conferences split between the fall and 
spring. 

3. Each Friday not covered in #1 or #2, shall be divided approximately 
evenly among the four categories of activities listed below. The first three 
categories shall be directed by the site administrator. 

a. Staff meetings 

b. Grade level meetings with an agenda shall exclusively 
include and promote one or more of the following 
activities: 

1. Analysis of, and discussion regarding, student 
achievement data 

u. Development of curriculum and teaching plans 

iii. Discussion, work, and study regarding Professional 
Leaming Communities 

iv. Analysis of student achievement for Response to 
Intervention and Student Study Team processes 

v. Other subjects or topics recommended by the 
Leadership Team 

c. Other meetings directed by the site principal with an 
emphasis on training and the majority of time devoted to 
professional development activities 

d. Individual planning and preparation 

D. In addition to the above basic day, unit members are responsible for professional duties 
which include: 

1. Parent conferences, exclusive of minimum day conference periods, in the 
afternoon or evening as needed to accommodate parents. 

2. One (1) "Back to School Night" which shall be held during the first trimester 
and one (1) "Open House Night", which shall be held during the second 
trimester, each school year. These two events shall be calendared within the 
first two weeks of the school year. In the event, due to extenuating 
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circumstances, the "Open House Night" is not able to be held during the 
second trimester, the Principal will consult with their teachers to determine an 
acceptable date prior to Spring Break. 

3. Extra-curricular student activities that require chaperoning beyond contractual 
hours, where no volunteers exist, will be mandatorily assigned to unit 
members at a school site on a rotating basis with compensation at Student 
Contact rate. Administration will make an effort to provide timely notice with 
the exception of emergency situations where administration had no previous 
notice. 

4. The principal will be responsible for assigning the maximum allowable duty 
time to all aides. If this is not sufficient time to cover necessary duties, 
teachers will be assigned on a rotating basis. Adjunct duties shall be equitably 
distributed to the extent practicable. 

E. Special Day Class teachers and Resource Specialists shall have up to nine (9) release 
days per year for IEP's, testing and consultation. The release days shall be reasonably 
distributed throughout the year and shall not consist of more than two (2) consecutively. 

F. School Psychologists shall collaborate with each other one Friday afternoon for half a 
duty day once a month. The topics and agenda for collaboration meetings may be 
determined by the Director of Special Education. 

G. Contingency Condition Schedule 

1. Notwithstanding anything in the Article 10, to the contrary, during a 
contingent condition the daily schedule may be adjusted during lunch break to 
ensure that students are able to be supervised in a safe physical environment. 
Lunch break will be reduced to 30 minutes and unit members will be 
dismissed 15 minutes early. If the contingency condition occurs on a day 
when there is an after-school meeting scheduled, the meeting will be reduced 
by 15 minutes. A contingency condition is hereby defined as a condition for 
which student's safety is unduly compromised. Examples may include: 
weather related conditions, or catastrophic events, as determined by the 
District and/or Site Administrator. 

TA'd on May 15, 2020 

forSYSD: 

6/ 19 I 1..120 6-28-20
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO: Governing Board BOARD MEETING DATE:  ​June 25, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Human Resources 
David Farkas, Executive Director 

INITIAL: ______ 
☐ Informational
☒ Action

AGENDA ITEM: INJURY AND ILLNESS PREVENTION PROGRAM 

BACKGROUND INFORMATION: 
Title 8 California Code of Regulations 3203(a) (1) states that effective July 1, 1991, every employer shall 
establish, implement and maintain an effective Injury and Illness Prevention Program (IIPP). The program 
needs to be in writing and at a minimum identify the person or persons with authority and responsibility 
for implementing the program. Include a system for: 

● Ensuring that employees comply with safe and healthy work practices.
● Communicating with employees in a form readily understandable by all affected employees on

matters relating to occupational safety and health.
● Procedures to identify and evaluate workplace hazards.
● Provide training to all new employees, employees on new job assignments for which training has

not been previously been received. Whenever a new substance, process, procedure or equipment
are introduced to the workplace and represent a new hazard.

● Records of trainings of scheduled and periodic inspections need to be kept for a minimum of one
year.

The District is updating IIPP to include current list of responsible personnel and ​has included a COVID-19 
Addendum. 

RECOMMENDATION: 
Approve the updated Injury and Illness Prevention Program and COVID-19 Addendum as required by 
Title 8 California Code of Regulations 3203(a)(1). 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
N/A 

☐ Renewal ☒ New ☐ Amendment ☐ Ratify      ☐ Other Business Services Reviewed: ____________ 

Financial Implications? Are funds for this item available in the 2019-2020 Budget? Requisition # 

☐ Yes ​☒​ No ☐ Yes ☐ No

(Amount) (Name of funding source and/or location) 

Recommended for:     ☒ Approval   ☐ Denial Certification Requested   ☒ Yes    ☐ No 
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INJURY & ILLNESS PREVENTION PROGRAM 

FOR 

SAN YSIDRO SCHOOL DISTRICT 

Revised June 2020 
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1 

INTRODUCTION 

In order to maintain a safe and healthful work environment the San Ysidro School District has 
developed this Injury & Illness Prevention Program for all employees to follow.  This document 
describes the goals, statutory authority, and the responsibilities of all employees under the Program.  
It addresses Compliance, Hazard Identification, Accident Investigation, Hazard Mitigation, Training, 
Hazard Communication, and Program Documentation.  By making employee safety a high priority 
for every employee we can reduce injuries and illnesses, increase productivity, and promote a safer 
and healthier environment for all individuals at San Ysidro School District. 

GOALS 

Diligent implementation of this program will reap many benefits for San Ysidro School District.  
Most notably it will: 

1. Protect the health and safety of employees.  Decrease the potential risk of disease, illness,
injury, and harmful exposures to district personnel.

2. Reduce workers’ compensation claims and costs.

3. Improve efficiency by reducing the time spent replacing or reassigning injured employees, as
well as reduce the need to find and train replacement employees.

4. Improve employee morale and efficiency as employees see that their safety is important to
management.

5. Minimize the potential for penalties assessed by various enforcement agencies by
maintaining compliance with Health and Safety Codes.

STATUTORY AUTHORITY 

 California Labor Code Section 6401.7. 

 California Code of Regulations Title 8, Sections 1509 and 3203. 

13.13
Page 4 of 29
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RESPONSIBILITY 

The ultimate responsibility for establishing and maintaining effective environmental health and 
safety policies specific to district facilities and operations rests with the Superintendent.  General 
policies, which govern the activities and responsibilities of the Injury & Illness Prevention Program, 
are established under the Executive Director of Human Resources (his or her) final authority. 

It is the responsibility of Site Administrators Supervisors and Managers to develop procedures, 
which ensure effective compliance with the Injury & Illness Prevention Program, as well as other 
health and safety policies related to operations under their control. 

Site Administrators, Supervisors and Managers, are responsible for enforcement of this Program 
among the employees under their direction by carrying out the various duties outlined herein, setting 
acceptable safety policies and procedures for each employee to follow and ensuring that employees 
receive the general safety training.  Each Site Administrator, Supervisor, and Manager must also 
ensure that appropriate job specific safety training is received, and that safety responsibilities are 
clearly outlined in the job descriptions, which govern the employees under their direction.  
Supervising others also carries the responsibility for knowing how to safely accomplish the tasks 
assigned each employee, for purchasing appropriate personal protective equipment, and for 
evaluating employee compliance. 

Immediate responsibility for workplace health and safety rests with each individual employee.  
Employees are responsible for following the established work procedures and safety guidelines in 
their area, as well as those identified in this Program.  Employees are also responsible for using the 
personal protective equipment issued to protect them from identified hazards, and for reporting any 
unsafe conditions to their supervisors. 

The Human Resources Department, in collaboration with the Business Services Department, is 
responsible for developing and managing this Injury & Illness Prevention Program.  

COMPLIANCE 

Compliance with this Injury & Illness Prevention Program will be achieved in the following manner: 

1. Site Administrators, Supervisors, and Managers will set positive examples for working safely
and require that all staff under their direction work safely.

2. Site Administrators, Supervisors, and Managers will use all disciplinary procedures available
to them to ensure that employees follow established safety policies and procedures.
Performance evaluations, verbal counseling, written warnings, and other forms of
disciplinary action are available.

3. Site Administrators, Supervisors, and Managers will identify the resources necessary to
provide a safe work environment for their employees and include them in budget requests.

4. Site Administrators, Supervisors, and Managers will establish appropriate means of
recognition for employees who demonstrate safe work practices.

San Ysidro School District has developed this comprehensive Injury & Illness Prevention Program 
to enhance the health and safety of its employees.  
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HAZARD ASSESSMENT 

A health and safety inspection program is essential in order to reduce unsafe conditions, which may 
expose employees to incidents that could result in personal injuries or property damage.  It is the 
responsibility of the Director of Maintenance, Operations, Transportation and Facilities to ensure 
that appropriate, systematic safety inspections are conducted periodically. 

Scheduled Safety Inspections 

Upon initial implementation of this Program inspections of all work areas will be conducted.  All 
inspections will be documented using the attached forms (or equivalent) with appropriate abatement 
of any hazards detected. 

Thereafter, safety inspections will be conducted at the frequency described below: 

1. Annual inspections of all office areas will be conducted to detect and eliminate any
hazardous conditions that may exist.

2. Semi-annual inspections of all potentially hazardous areas (shops, cafeterias, warehouses,
gymnasiums, sheds, etc.) will be conducted to detect and eliminate any hazardous conditions
that may exist.

Unscheduled Safety Inspections 

1. Additional safety inspections will be conducted whenever new equipment or changes in
procedures are introduced into the workplace that presents new hazards.

2. The Site Administrator will conduct periodic unscheduled safety inspections of all potentially
hazardous areas to assist in the maintenance of a safe and healthful workplace.

3. Safety reviews will be conducted when occupational accidents occur to identify and correct
hazards that may have contributed to the accident.
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ACCIDENT/EXPOSURE INVESTIGATION 

Superintendents, Site Administrators, Supervisors, and Managers will investigate all accidents, 
injuries, occupational illnesses, and near-miss incidents to identify the root cause.  Appropriate 
repairs or procedural changes will be implemented promptly to correct the hazards implicated in 
these events. 

To ensure timely accounting for Workers’ Compensation procedures, both employee and supervisor 
must complete their respective portions on the Report of Employee Injury/Exposure Form and 
District Accident Investigation Form available at the District Office or school site.  

HAZARD CORRECTION 

All hazards identified will be promptly investigated and alternate procedures implemented as 
indicated.  The District recognizes that hazards range from imminent dangers to hazards of relatively 
low risk.  Corrective actions or plans, including suitable timetables for completion, are the 
responsibility of the Site Administrator or Superintendent.  

TRAINING AND INSTRUCTION 

Effective dissemination of safety information lies at the very heart of a successful Injury & Illness 
Prevention Program.  All employees must be trained in general safe work practices.  In addition, 
specific instruction with respect to hazards unique to each employee’s job assignment will be 
provided. 

General Safe Work Practices  

At a minimum, all employees will be trained in the following: 

1. Fire Safety, Evacuation, and Emergency Procedures

2. Hazard Communication (Use of Material Safety Data Sheets)

3. Bloodborne Pathogens

4. Injury & Illness Prevention Program

Specific Safe Work Practices 

In addition to this general training, each employee will be instructed how to protect themselves from 
the hazards specific to their individual job duties.  At a minimum this entails how to use workplace 
equipment, safe handling of hazardous materials and use of personal protective equipment.  Training 
must be completed before beginning to work on assigned equipment, and whenever new hazards or 
changes in procedures are implemented. 
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The Superintendent is responsible for providing Site Administrators, Supervisors, and Managers 
with the training necessary to familiarize themselves with the safety and health hazards their 
employees are exposed to. 

It is the responsibility of each Site Administrator, Supervisor, and Manager to know the hazards 
related to his/her employee’s job tasks, and ensure they receive appropriate training. 

1. Supervisors will ensure that all employees receive general and job-specific training prior to
initial or new job assignments.

2. Supervisors will ensure that employees are trained whenever new substances, processes,
procedures or equipment are introduced to the workplace which may create new hazards.
Training must also be given when new or previously unrecognized hazards are brought to a
supervisor’s attention.

3. All training will be documented and kept in employee files.  The attached Employee Training
Checklist Form (or equivalent) will be used for this purpose.

COMMUNICATION 

Effective two-way communication, which involves employee input on matters of workplace safety, 
is essential to maintaining an effective Injury & Illness Prevention Program.  To foster better safety 
communication the following guidelines will be implemented:  

The department will use an Employee Bulletin Board for posting information on safety in a location 
accessible to all employees.  Changes in protocol, safety bulletins, accident statistics, training 
announcements, and other safety information will be posted, as they become available.  

Site Administrators, Managers, and Supervisors will provide time at periodic staff meetings to 
discuss safety topics.  Status reports will be given on safety inspections, hazard correction projects, 
and accident investigation results, as well as feedback to previous employee suggestions.  Employees 
will be encouraged to participate and give suggestions without fear of reprisal.  The attached 
attendance sheet should be used to document attendance and topics covered.  Additional 
communication methods to be used are: 

___X___ Posters ___X___ Meetings ________ Manuals  

_______ Newsletters ___X___ Bulletins ________ Warning Labels 

Other, please specify: 
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Employees are encouraged to bring to the District’s attention any potential health or safety hazard 
that may exist in the work area.  The attached Employee Safety Recommendation form (or 
equivalent) can be used for this purpose.  These forms are available in the District Office and at 
each school site. 

Supervisors will follow up all suggestions and investigate the concerns brought up through these 
communication methods.  Feedback to the employees is critical, and must be provided for effective 
two-way communication. 

Compliance will be reinforced by: 

___X___ Appropriate comments on performance evaluations. 

Other, please specify: Staff meeting agenda topics 

Non-compliance will be addressed by: 

___X___ An immediate discussion between the supervisor and the employee who is 
discovered working in an unsafe manner. 

___X___ Appropriate disciplinary action up to dismissal. 

Other, please specify: Staff meeting agenda topics 

The District will pursue readily understandable health and safety communications for all affected 
employees. 
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RECORDKEEPING 

Many standards and regulations of Cal/OSHA contain requirements for the maintenance and 
retention of records for occupational injuries and illnesses, medical surveillance, exposure 
monitoring, inspections and other activities relevant to occupational health and safety.  To comply 
with these regulations, as well as to demonstrate that the critical elements of this Injury & Illness 
Prevention Program are being implemented, the following records will be kept on file in the District 
Office or school site for at least the length of time indicated below: 

1. Copies of all IIPP Safety Inspection Forms.  Retain 5 years.

2. Copies of all Accident Investigation Forms.  Retain 5 years.

3. Copies of all Employee Training Checklists and related Training Documents.  Retain for
duration of each individual’s employment.

4. Copies of all Safety Meeting Agendas.  Retain 5 years.

The District will ensure that these records are kept in their files, and present them to Cal/OSHA or 
other regulatory agency representatives if requested.  A review of these records will be conducted by 
the Superintendent during routine inspections to measure compliance with the Program. 

A safe and healthy workplace must be the goal of everyone at San Ysidro School District, with 
responsibility shared by management and staff alike.  If you have any questions regarding this Injury 
& Illness Prevention Program, please contact the District Office at (619) 428-4476 ext. 3013.
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APPENDIX A 
ACCIDENT INVESTIGATION CHECKLIST 

SUPERVISOR’S ACCIDENT INVESTIGATION REPORT 

(This report is confidential for transmission to attorneys for the District in the event that litigation arises out of this incident.) 

NAME OF INJURED: ___________________________________________________________ 
JOB TITLE: ___________________________ SEX___________ DATE OF BIRTH_________  

DATE OF INCIDENT: ________________   HOUR:________________________ PHOTOS 

Y/N 

DATE REPORTED: __________________   HOUR:________________________ 

ACCIDENT LOCATION________________________________________________________ 

WITNESSES:  NAMES; ADDRESSES; PHONE NUMBERS 

1.____________________________________________________________________ 

2.____________________________________________________________________ 

TIME NOTIFIED__________ TIME ON SCENE__________ TIME OFF SCENE__________ 

FIELD INVESTIGATION 

EXACT LOCATION OF INCIDENT______________________________________________ 

_____________________________________________________________________________ 

Completely describe location of incident: including lighting, walking surface, weather, 

measurements, and any other condition that could have contributed to or prevented the incident 

______________________________________________________________________________

______________________________________________________________________________ 

Describe injuries / illnesses which you observed or which were described to you: _____________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

Describe demeanor of person involved and include statements made as “Excited Utterances”: 

_____________________________________________________________________________ 

_____________________________________________________________________________ 
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Describe shoes, physical appearance or any other characteristic that would contribute to 

understanding how the accident occurred: 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

Describe how the incident occurred; state facts, contributing factors, cite witnesses and support 

evidence: ______________________________________________________________________ 

______________________________________________________________________________  

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

Steps taken to prevent similar incident: 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

Did employee seek medical care?  (Check one)  Yes_________  No_________ 

If yes, name of medical facility/Doctor: ___________________ Date/Time: _________________ 

______________________    ________________________       _______________________ 

Investigator’s Signature    Date/time form completed            Print Investigator’s Name
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APPENDIX B 
 EMPLOYEE SAFETY RECOMMENDATION FORM 

SAN YSIDRO SCHOOL DISTRICT 

EMPLOYEE SAFETY RECOMMENDATION FORM 

LOCATION: DEPT: 

SUPERVISOR: DATE: 

IDENTIFICATION OF SAFETY OR HEALTH HAZARD 

SUGGESTION FOR ABATEMENT OF THE SAFETY OR HEALTH HAZARD 

DO NOT WRITE BELOW THIS LINE 

Date complaint was investigated: 

Investigated by: 

Action taken: 

Date Action was reported to the employee: 

Comments: 
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APPENDIX C 
OFFICE SAFETY INSPECTION CHECKLIST 

SAN YSIDRO SCHOOL DISTRICT 
OFFICE SAFETY INSPECTION CHECKLIST 

Date:  __________ Location:  _______________________________ Phone:  ____________ 

Supervisor:  _________________________ Department:  ____________________________ 

Inspector:  __________________________ Job Title: ______________________________ 

ADMINISTRATION AND TRAINING 
Yes No N/A 

    1. Does the department have a written Injury & Illness Prevention Plan?  Are
all departmental safety records maintained in a centralized file for easy
access?  Is it current? 

    2. Have all of the employees attended an IIPP training class?  If not, what
percentage has received training?  ______

    3. Does the department have a completed Emergency Action Plan?
Percentage completed?  _______  Is training being provided to
employees on its contents?

    4. Are chemical products used in the office?  (Are Material Safety Data
Sheets maintained?)

    5. Are the Cal/OSHA Information Poster, Workers’ Compensation
Bulletin, Annual Accident Summaries (must be posted during February,
at a minimum) and Emergency Response Guide flipchart posted?  Is the
Safety Briefs newsletter being sent to the area?

    6. Are annual workplace inspections being performed?  Are records being
maintained?

    7. Has there been any employee accidents from this department?  Are there
Accident Investigation Reports completed for each accident?

GENERAL SAFETY 

    8. Are all exits, fire alarms, pullboxes, extinguishers, sprinklers, and fire
notification devices clearly marked and unobstructed?

    9. Are all aisles/corridors unobstructed to allow unimpeded evacuations?

    10. Is a clearly identified, charged, currently inspected and tagged, wall-
mounted fire extinguisher available within 75 feet of all work areas?  (No
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empty wall hooks, charge needles in the red, missing plastic pin tabs or 
extinguishers on the floor.)  

    11. Are ergonomic issues being addressed for administrative personnel using
computers?

    12. Is a fully stocked first-aid kit available?  Do all employees in the area
know its location?

    13. Are all cabinets, shelves, or furniture above 5 feet in height secured to
prevent toppling during an earthquake?

    14. Are all books and supplies stored so as not to fall during an earthquake?
(Store heavy items low to the floor, shelf lips on shelves above work
areas.)

    15. Is the office kept clean of trash and other recyclable materials removed
promptly?

ELECTRICAL/MECHANICAL SAFETY 

    16. Are all plugs, cords, electrical panels, and receptacles in good condition
(no exposed conductors or broken insulation)?

    17. Are all circuit breaker panels accessible with each breaker appropriately
labeled?

    18. Are fused power strips being used in lieu of receptacle adapters?  Are
additional outlets needed in some areas?

    19. Is lighting adequate throughout the work environment?

    20. Are extension cords being used correctly?  (They must not be run
through walls, doors, ceilings; not represent a trip hazard running across
aisleways; not to be used as a permanent source of electrical supply--use
fused outlet strips or have additional outlets installed; not to be linked
together.  No “thin” zip cords.)

    21. Are portable electric heaters being used?  (If so, use fused power strips
and locate away from combustible materials.)

Comments 
______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 
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APPENDIX D 
LABORATORY SAFETY INSPECTION CHECKLIST 

SAN YSIDRO SCHOOL DISTRICT 
LABORATORY SAFETY INSPECTION CHECKLIST 

Date:  __________ Location:  _______________________________ Phone:  ____________ 

Supervisor:  _________________________ Department:  ____________________________ 

Inspector:  __________________________ Job Title: ______________________________ 

HEALTH AND SAFETY MANAGEMENT 
Yes No N/A 

    1. Is there a Chemical Hygiene Program present?

    2. Are personnel trained in chemical health/physical hazards and laboratory
safety?

    3. Do lab personnel have access to and are familiar with the use of Material
Safety Data Sheets (MSDSs)?

    4. Have personnel using biohazards, toxins, and regulated carcinogens been
given documented special training?

    5. Are personnel instructed in emergency procedures (exits, location, and use
of fire extinguishers, medical)?

    6. Have personnel been instructed on how to respond in the event of a
chemical spill?

    7. Are complete training records and documents available for review by the
Personnel Office and outside agencies?

    8. Have all hazards identified by the annual survey been abated?  (Action
records must be retained.)

    9. Do laboratory personnel perform semi-annual lab inspections?  (PI must
retain records.)

GENERAL SAFETY 

    10. Are rooms and cabinets containing regulated carcinogens, biohazards, and
radioactive materials labeled?

    11. Are work areas clean and uncluttered?
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    12. Do employees know the location of the first aid kit and is it accessible?

    13. Is equipment greater than 5 feet tall seismically secured to prevent tipping
during an earthquake?

    14. Do shelves have lips, wires, or other seismic restraints to prevent items from
falling?

    15. Are food and beverages kept away from work areas and out of laboratory
refrigerators or cabinets?

    16. Are fire extinguishers accessible and charged?  (If not, please call Physical
Plant Services.)

    17. Are sinks labeled, “Industrial Water – Do Not Drink”?

    18. Have personnel been instructed on the hazards of wearing contact lenses in
the laboratory?

    19. Are protective gloves available and worn for laboratory procedures where
skin absorption/irritation may occur?

    20. Are safety glasses or other eye protection available and worn in the
laboratory?

COMMENTS 

Biosafety Cabinet: Date last inspected?  
Types of regulated carcinogens 
Types and quantity of compressed gasses 
Gallons of flammable liquids 
Types of personnel protective equipment 

__________________________________________________________________________________ 
__________________________________________________________________________________ 
__________________________________________________________________________________ 
__________________________________________________________________________________ 

LABORATORY EQUIPMENT 

    21. Have chemical fume hoods been tested within the past year?

    22. Is storage in hoods kept to a minimum and is it placed so it does not impede
proper airflow?

    23. Does fume hood draw air (test with a tissue on hood edge) and is alarm
installed and working?

    24. Is the lab ventilation negative with respect to corridors and offices?
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    25. Are rotating or moveable parts and belts guarded with screens having less
than ¼ inch opening?

    26. Are refrigerators and freezers, which are used for storage of flammables,
spark proof and properly labeled?

    27. Are non-spark proof refrigerators labeled as “Unsafe for Flammable
Storage”?

    28. Are all gas cylinders restrained to prevent tipping or falling?

    29. Are valves of gas cylinders capped when not in use?

HAZARDOUS MATERIALS 

    30. Are chemicals labeled to identify contents and hazards?

    31. Are regulated carcinogens handled safely to reduce employee exposure?

    32. Are chemicals separated by hazard class and stored to prevent spills (acids,
bases, oxidizers, flammables, etc.)?

    33. Are chemicals inventoried (chemical name, quantity on hand, amount used
per year)?

    34. Are chemical wastes properly segregated and stored with Waste Pick-up
Tags attached to the containers?

    35. Are all hazardous wastes disposed of and not poured into the sewer system?

    36. Is a plumbed emergency eyewash station available within 100 feet of all areas
where chemicals may splash onto an employee’s body?

    37. Is a plumbed emergency eyewash station available within 100 feet of all areas
where chemicals may splash or mechanical hazards such as grinding?

    38. Are either and other peroxide formers dated?

    39. Are sharps stored in puncture-proof containers and labeled appropriately
(infectious waste or hazardous waste)?

FIRE AND ELECTRICAL SAFETY 

    40. Are fire doors unobstructed and readily closeable?

    41. If greater than 10 gallons of flammables are stored, is an approved
flammable storage cabinet used?
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    42. Are flammable liquids stored in less than 1-gallon quantity or kept in less
than 2-gallon safety cans?

    43. Are flammable liquids limited to 60 gallons per fire area?

    44. Are plugs, cords, and receptacles in good condition (no splices or frayed
cords)?

    45. Is all equipment properly grounded?

    46. Are extension cords used?  (These are not to be used in place of permanent
wiring, running through walls, ceilings, doors, etc.)

    47. Are all electrical boxes, panels, receptacles, and fittings covered to protect
against electrical shock?

    48. Are control switches, circuit breakers, electrical panels, and emergency
power cabinets free of obstructions?

    49. Are circuit breakers labeled to indicate what equipment is served by each?

    50. Have all outlet adapters been removed?  (Install additional outlets or use
fused power strips if current demand is within the strip’s rating.)

COMMENTS 
___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 
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APPENDIX E 
FACILITY SAFETY INSPECTION CHECKLIST 

SAN YSIDRO SCHOOL DISTRICT 
FACILITY SAFETY INSPECTION CHECKLIST 

Date:  __________ Location:  _______________________________ Phone:  ____________ 

Supervisor:  _________________________ Department:  ____________________________ 

Inspector:  __________________________ Job Title: ______________________________ 

ADMINISTRATION AND TRAINING 
Yes No N/A 

    1. Have all employees received General Safety Training (fire, earthquake,
VDTs, lifting, emergency evacuation, etc.)?

    2. Are all employees familiar with the use of MSDSs?

    3. Have all employees been instructed in how to operate the equipment
they are required to use?

    4. Have all employees been trained in how to protect themselves from the
hazards identified in their work area?

    5. Are all employees current on any specialized training (lockout, confined
space, respirators, etc.) needed?

    6. Are all training records up to date for each employee?

    7. Do all employees have access to the Departmental Emergency Action
Plan and know their responsibilities?

    8. Is the Cal/OSHA information poster, Workers’ Compensation Bulletin
and Annual Injury & Illness Summaries posted?

FIRE SAFETY 

    9. Are all fire exits clearly marked and unobstructed?

    10. Is trash, debris, and oily rags removed from the shop daily?  Are metal
cans available for storage of oily rags?

    11. Are all aisles cleared for at least a 44-inch pathway and building exit
corridors completely clear for safe egress?

    12. Are all flammable solvents in excess of 10 1-gallon containers stored in
approved flammable storage cabinets?

13.13
Page 20 of 29



    13. Are spray-painting operations, which employ flammable materials,
conducted inside spray booths?

    14. Are flammable and combustible materials stored at least 25 feet away
from heat or ignition sources?

    15. Are flammable gas cylinders are stored at least 25 feet away from oxygen
cylinders or ignition sources?

    16. Are fire separators intact (no holes in firewalls, no doors to exit corridors
propped open, etc.)?

    17. Are charged, wall-mounted fire extinguishers (of the appropriate type)
available within 75 feet of all workstations?

    18. Are employee workstations arranged to be comfortable without
unnecessary strain on backs, arms, necks, etc.?

    19. Is there an inspection card attached to each fire extinguisher and are
monthly inspections properly documented?

ELECTRICAL SAFETY 

    20. Are all plugs, cords, panels, and receptacles in good condition (no
exposed conductors or broken insulation)?

    21. Are all circuit breaker panels accessible with labels identifying each
switch’s function?

    22. Are plug adapters banned?  (Install additional outlets or properly rated
fused power strips in lieu of plug adapters.)

    23. Is permanent building wiring installed away from public contact (in
conduit, raceways, or walls)?

    24. Are Ground Fault Circuit Interrupters available for use in wet areas?

    25. Are the wheels on rolling files or other mobile equipment free from
binding when rolled?

    26. Are extension cords in use?  (These are not to be run through walls,
ceilings, or doors, and are not safe for permanent equipment.  Unplug
extension cords daily or replace with fused power strips if current
demand is within the strip’s rating; otherwise, install additional outlets to
reach equipment.  Do not link extension cords together.)

MECHANICAL SAFETY 

    27. Is defective equipment promptly repaired?  (If defects pose an imminent
danger, then remove out of service.)
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    28. Are all the machine guards for belts, gears, and points of operation in
place and adjusted properly?

    29. Are machine and tool switches safe (easy access to disengage, stay off if
de-energized and re-started)?

    30. Are gas welding torches equipped with flashback arrestors?  Are arc
welders properly grounded with safe wiring?

    31. Are air tanks greater than 1.5 cubic feet (11.22 gal.) capacity inspected as
evidenced by a current posted Cal/OSHA permit?

    32. Are cranes, slings, ropes, hoists, jacks, jackstands, etc., inspected prior to
each use and used safely?

    33. Are floors maintained clean, spills wiped up promptly, and anti-slip
materials used where moisture is prevalent?

    34. Are all cabinets, shelves, and equipment greater than 5 feet high secured
to prevent injury to custodial personnel?

    35. Are cutting blades disposed of in rigid containers to prevent injury to
custodial personnel?

    36. Are guardrails installed around floor openings and lofts, along catwalks,
etc., to prevent employee falls?

    37. Are potable water, soap, and towels available for hand washing?

    38. Are all plumbing fixtures served by Industrial Water labeled to prohibit
drinking?

    39. Are forklifts inspected frequently for defects, equipped with proper
safety devices and operated safely?

    40. Are excessive noise levels adequately controlled?

    41. Is an approved first aid kit available and its location known to all
employees?

    42. Are stacked and shelved items stored to prevent falling during an
earthquake?  (Advise installing 2 inch shelf lips or other means of
restraining items, especially above exits and employee workstations.)

    43. Are cross-connections between potable water and sewer inlets promptly
abated (remove hoses which extend into sinks or down drains), and
leaking backflow protection devices promptly repaired?

HAZARDOUS MATERIALS/PERSONAL PROTECTION 
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Yes No N/A 

    44. Are chemicals stored to prevent spills?

    45. Are carcinogens handled safely to reduce employee exposure?

    46. Are chemicals separated by Hazard Class (acids, bases, oxidizers,
flammables, etc.)?

    47. Are chemicals inventoried with copies provided to the Personnel Office?

    48. Are chemical wastes properly segregated and stored with Waste Pickup
Tags attached to the containers?

    49. Are all hazardous wastes disposed of and not poured into the sewer
system?

    50. Is a plumbed emergency shower available within 100 feet of all areas
where chemicals may splash onto an employee’s body?

    51. Are gloves suitable for the hazard warranting protection (chemicals, heat,
friction, etc.) available?

    52. Is eye protection suitable for the hazard warranting protection (welding,
chemicals, particulates, etc.) available?

    53. Is a plumbed emergency eyewash station available within 100 feet of all
chemical splash or mechanical hazards such as grinding operations?

    54. Is hearing protection suitable for the hazards warranting protection
available?

    55. Are safety shoes available for those employees subject to falling objects
and other foot impact hazards?

    56. Are hard hats available for employees subject to falling objects, low
overhead obstructions, etc.?

    57. Are aprons or other suitable clothing available for employees subject to
chemicals, oil, grease, etc.?

    58. Are lockout locks and tags available for employees who work on
equipment served by hazardous energy sources?

COMMENTS 
________________________________________________________________________________ 

________________________________________________________________________________ 
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SAN YSIDRO SCHOOL DISTRICT  

INJURY AND ILLNESS PREVENTION PROGRAM 

COVID-19 ADDENDUM 

Purpose 

It is the policy of the San Ysidro School District to ensure a safe and healthy environment for employees, 

staff, and students. Communicable and infectious diseases such as COVID-19 are minimized by providing 

prevention, education, identification through examination, surveillance, immunization, treatment and 

follow-up, isolation, and reporting. 

Due to the widespread of COVID-19 in the community, San Ysidro School District has implemented the 

following infection control measures, including applicable and relevant recommendations from the Centers 

for Disease Control and Prevention (CDC) and our state and local guidelines. 

Introduction 

What is Covid-19? 

On February 11, 2020, the World Health Organization announced an official name for the disease that is 

causing the 2019 novel coronavirus outbreak, first identified in Wuhan China. The new name of this disease 

is Coronavirus disease 2019, abbreviated as COVID-19. In COVID-19, 'CO' stands for 'corona,' 'VI' for 

'virus,' and 'D' for disease. Formerly, this disease was referred to as “2019 novel coronavirus” or “2019-

nCoV”.  There are many types of human coronaviruses including some that commonly cause mild upper-

respiratory tract illnesses.  COVID-19 is a new disease, caused by a new coronavirus that has not previously 

been seen in humans.  There is currently no vaccine to prevent COVID-19. 

What are the Symptoms of Covid-19? : 

Symptoms may appear 2-14 days after exposure to the virus. People with these symptoms may have 

COVID-19: 

 Cough

 Shortness of breath or difficulty breathing

 Fever

 Chills

 Muscle pain

 Sore throat

 New loss of taste or smell

Procedures to Help Prevent the Spread of COVID-19 

Protect Yourself 

Older adults and people who have severe underlying medical conditions like heart or lung disease or 

diabetes seem to be at higher risk for developing serious complications from COVID-19 illness. 

How does it spread? 

There is currently no vaccine to prevent coronavirus disease 2019 (COVID-19). The best way to prevent 

illness is to avoid being exposed to this virus. 
13.13
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 The virus is thought to spread mainly from person-to-person.

 Between people who are in close contact with one another (within about 6 feet).

 Through respiratory droplets produced when an infected person coughs, sneezes or talks.

 Through respiratory droplets that can land in the mouths or noses of people who are nearby or

possibly be inhaled into the lungs.

Some recent studies have suggested that COVID-19 may be spread by people who are not showing 

symptoms. 

To prevent the spread of respiratory infections from one person to the next, frequent hand washing is 

recommended.  

Germs can spread from other people or surfaces when: 

 Touching eyes, nose, and mouth with unwashed hands

 Prepare or eat food and drinks with unwashed hands

 Touch a contaminated surface or objects

 Blowing nose, coughing, or sneezing into hands and then touching other people’s hands or common

objects.

 Touching an item or surface in a public area that may be frequently touched by other people, such as

door handles, tables, etc.

Hand Hygiene 

Hand hygiene procedures include the use of alcohol-based hand rubs and hand washing with soap and 

water. Washing hands with soap and water is the best way to get rid of germs in most situations, and it’s one 

of the most effective ways to prevent the spread of germs. If soap and water are not readily available, use an 

alcohol-based hand sanitizer (containing at least 60% alcohol). 

Properly hand wash with soap and water by: 

 Wet hands first with water (avoid using hot water).

 Apply soap to hands.

 Rub hands vigorously for at least 15 seconds, covering all surfaces of hands and fingers.

 Rinse hands with water and dry thoroughly with paper towel.

 Use paper towel to turn off water faucet.

Alcohol-based hand rub is an ideal method for decontaminating hands, except when hands are visibly soiled 

(e.g., dirt, blood, body fluids), and may not remove harmful chemicals from hands like pesticides and heavy 

metals, in which case soap and water should be used. Hand hygiene stations should be strategically placed 

to ensure easy access. 

Using Alcohol-based Hand Rub (follow manufacturer’s directions): 

 Dispense the recommended volume of product;

 Apply product to the palm of one hand; and

 Rub hands together, covering all surfaces of hands and fingers until they are dry (no rinsing is

required), this should take around 20 seconds.
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Handwashing facilities will be maintained to provide adequate supply of hand washing soap and paper 

towels. 

Coughing and Sneezing Etiquette 

Covering coughs and sneezes and keeping hands clean can help prevent the spread of serious respiratory 

illnesses.  

Germs can be easily spread by: 

 Coughing, sneezing, or talking

 Touching your face with unwashed hands after touching contaminated surfaces or objects

 Touching surfaces or objects that may be frequently touched by other people

 Covering coughs and sneezes and washing hands are especially important for infection control

measures in healthcare settings, such as emergency departments, doctor’s offices, and clinics.

To help stop the spread of germs: 

 Cover mouth and nose with a tissue when coughing or sneezing.

 Throw used tissues in the trash

 If a tissue is not available, cough or sneeze into the elbow, not in hands.

 Immediately wash hands with soap and water for at least 20 seconds. If soap and water are not

readily available, clean hands with a hand sanitizer that contains at least 60% alcohol.

Avoid Close Contact – Distancing 

Physical distancing is an effective method that can help stop or slow the spread of an infectious disease by 

limiting the contact between people. For COVID-19, the recommended distance is at least 6 feet. To help 

prevent the spread of respiratory disease, employees should avoid close contact with people who are sick.  

Each site will have a plan in place to ensure social distancing at their location. The plan will include, but is 

not limited to the following: 

 Implementing flexible work hours by rotating or staggering shifts to limit the number of employees

on site at the same time

 Increasing physical space between employees by modifying the workspace.

 Avoiding shared work spaces (desks, offices, and cubicles) and work items (phones, computers,

other work tools, and equipment) when possible. If they must be shared, following the cleaning and

disinfecting the building and facility guidelines to clean and disinfect shared workspaces and work

items before and after use.

 Increasing physical space between employees and public by offering drive-through service or

physical barriers such as partitions.

 Using signs, tape marks, or other visual cues on the floor, placed 6 feet apart, to indicate where to

stand when physical barriers are not possible.

 Close or limited access to common areas where employees are likely to congregate and interact.

 Delivering services and holding meetings remotely by phone, video or internet.

 Limiting any unnecessary travel with passenger(s) from one site to another in work vehicles and

personal employee vehicles.

 Eliminating all non-essential and non-related services, such as entertainment activities.
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 Using videoconferencing or teleconferencing when possible for work-related meetings and

gatherings.

 Canceling, adjusting, or postponing large work-related meetings or gatherings that can only occur in-

person in accordance with state and local regulations and guidance.

 When videoconferencing or teleconferencing is not possible, holding meetings in open, well-

ventilated spaces continuing to maintain a distance of 6 feet apart and wear cloth face coverings.

Employees will also be asked to practice social distancing outdoors including, but not limited to the 

following: 

 When working in sports fields, playgrounds, assembly areas, and/or other outdoor areas

 Before starting the work shift

 After the work shift

 Coming and going from vehicles

 Entering, working and exiting physical buildings or other structures

 During breaks and lunch periods

If an Employee is Sick 

Employees will be asked to monitor their health each day, and are asked to notify their supervisor before 

their scheduled shift and prior to arriving at the site, if they have been exposed to someone with COVID-19 

or you have a temperature of 100.4 or more, tiredness, chills, shortness of breath, difficulty breathing, 

nausea, vomiting, diarrhea, sore throat, loss of taste or smell, cough, or muscle pain.  

If an employee is not feeling well and is exhibiting symptoms that may be attributed to COVID-19, such as 

acute respiratory symptoms or a fever, San Ysidro School District will:  

 Immediately send employees with acute respiratory illness symptoms home or to medical care as

soon as possible

 Actively encourage sick employees to stay home.

 If an employee goes home because they are sick, follow the cleaning and disinfecting the building

and facility guidelines to disinfect the area/room/office where the person worked, the tools and

equipment they used prior to use by others.

 Employees who are well but who have a sick family member at home with COVID-19 should notify

their supervisor and follow CDC-recommended precautions.

Personal Protective Equipment 

While engineering and administrative controls are considered more effective in minimizing exposure to 

COVID-19, PPE may also be needed to prevent certain exposures. While correctly using PPE can help 

prevent some exposures, it should not take the place of other prevention strategies. Examples of PPE 

include: gloves, goggles, face shields, face masks, and respiratory protection, when appropriate. During an 

outbreak of an infectious disease, such as COVID-19, recommendations for PPE specific to occupations or 

job tasks may change depending on geographic location, updated risk assessments for workers, and 

information on PPE effectiveness in preventing the spread of COVID-19. 

Unless otherwise directed by your supervisor, all employees must cover their mouth and nose with a cloth 

face cover when around others. 

 You could spread COVID-19 to others even if you do not feel sick. 13.13
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 Everyone should wear a cloth face cover.

o Cloth face coverings should not be placed on young children under age 2, anyone who has

trouble breathing, or is unconscious, incapacitated or otherwise unable to remove the mask

without assistance.

 The cloth face cover is meant to protect other people in case you are infected.

 Do NOT use a facemask meant for a healthcare worker.

 Continue to keep about 6 feet between yourself and others. The cloth face cover is not a substitute

for social distancing.

Washing Facilities 

Notify your supervisor if any washing facilities do not have an adequate supply of suitable cleansing agents, 

water and single-use towels or blowers. 

Cleaning and Disinfecting 

San Ysidro School District will establish routine schedules to clean and disinfect common surfaces and 

objects in the workplace. This includes, but is not limited to, classroom technology devices, containers, 

counters, tables, desks, chairs, benches, door handles, knobs, drinking fountains, refrigerators, vending 

machines, portable restroom and bathroom surfaces, automobiles and buses – inside and out, and trash cans. 

The process of disinfecting includes providing disinfecting products, that are EPA approved for use against 

the virus that causes COVID-19 and following the manufacturer's instructions for all cleaning and 

disinfection products (e.g.., safety requirements, PPE, concentration, contact time.) 

Coronaviruses on surfaces and objects naturally die within hours to days. Warmer temperatures and 

exposure to sunlight will reduce the time the virus survives on surfaces and objects. Normal routine cleaning 

with soap and water removes germs and dirt from surfaces. It lowers the risk of spreading COVID-19 

infection.  

Disinfectants kill germs on surfaces after cleaning that can further lower the risk of spreading infection. 

Employees will need to follow the district’s approved disinfecting products and procedures when using 

disinfectants. Disinfecting procedures include: 

 Some surfaces only need to be cleaned with soap and water. For example, surfaces and objects that

are not frequently touched should be cleaned and do not require additional disinfection.

 Clean and disinfect frequently touched surfaces daily and shared workspaces and work items before

and after use.

 Store and use disinfectants in a responsible and appropriate manner according to the label.

 Keep all disinfectants out of the reach of children. Disinfectants should typically not be applied on

items used by children, especially any items that children might put in their mouths. Many

disinfectants are toxic when swallowed.

 Do not overuse or stockpile disinfectants or other supplies.

 Always wear gloves appropriate for the chemicals being used when you are cleaning and

disinfecting. Additional personal protective equipment (PPE) may be needed based on setting and

product.

 Areas unoccupied for 7 or more days need only routine cleaning.

 Outdoor areas generally require normal routine cleaning and do not require disinfection.
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Electronics  

For electronics, such as tablets, touch screens, keyboards, remote controls, and ATM machines: 

 Consider putting a wipeable cover on electronics.

 Follow manufacturer’s instruction for cleaning and disinfecting.

 If no guidance, use alcohol-based wipes or sprays containing at least 70% alcohol. Dry surface

thoroughly.

Cleaning and Disinfecting Building or Facility if Someone is Sick: 

 Close off areas used by the sick person.

 Open outside doors and windows to increase air circulation in the area.

o Wait 24 hours before you clean or disinfect.

o If 24 hours is not feasible, wait as long as possible.

 Clean and disinfect all areas used by the sick person, such as offices, bathrooms, common areas,

shared electronic equipment like tablets, touch screens, keyboards, remote controls.

 Always wash immediately after removing gloves and after contact with a sick person.

 If more than 7 days since the sick person visited or used the facility, additional cleaning and

disinfection is not necessary.

 Continue routine cleaning and disinfection

Employee Training  

San Ysidro School District will provide regular training for employees on the following topics: 

 What is COVID-19 and how is it spread

 Signs and symptoms of COVID-19

 When to seek medical attention if not feeling well

 Prevention of the spread of COVID-19 if you are sick

 Physical and social distancing guidelines

 Importance of washing hands with soap and water or use of hand sanitizer if soap and water are not

readily available.

 Reminders and methods to avoid touching eyes, nose and mouth

 Coughing and sneezing etiquette

 Safely using cleansers and disinfectants

Compliance 

This addendum will be reviewed regularly and according to federal, state and local requirements. These 

guidelines and written addendum are subject to change as information is received and the situation evolves. 
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO: Governing Board BOARD MEETING DATE:  ​June 25, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Human Resources 
David Farkas, Executive Director 

☐ Informational
☒ Action

AGENDA ITEM: MEMORANDUM OF UNDERSTANDING BETWEEN SAN YSIDRO 
SCHOOL DISTRICT (SYSD) AND SAN YSIDRO EDUCATION 
ASSOCIATION (SYEA) REGARDING THE 2020-2021 WORK YEAR 
CALENDAR 

BACKGROUND INFORMATION: 
The San Ysidro School District and the San Ysidro Education Association (SYEA) have signed a 
Memorandum of Understanding (MOU) concerning the District's response to the coronavirus (COVID-19) 
epidemic and continued safety concerns regarding reopening schools at the start of the 2020-2021 school 
year. SYSD and SYEA agreed to a later start date for the 2020-2021 school year to adjust the calendar as 
set forth in the revised 2020-2021 certificated and student calendars, and ​ to allow for individual calendar 
changes for certificated staff who had a pre-planned fall vacation that they cannot reschedule. ​ The MOU 
shall expire on June 30, 2021. 

RECOMMENDATION: 
Approve the MOU concerning the revised work year calendar and pre-planned fall vacation 
accommodations due to the COVID-19 pandemic.  

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal #1: Student Achievement – 1.5 Staffing  

☐ Renewal ☒ New ☐ Amendment ☐ Ratify      ☐ Other

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☐ Yes ☒ No ☐ Yes ☐ No

(Amount) (Name of funding source and/or location) 

Recommended for:     ☒ Approval   ☐ Denial Certification Requested   ☒ Yes    ☐ No 
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SAN YSIDRO SCHOOL DISTRICT 
CERTIFICATED WORK CALENDAR 

Sludent T ucher Holdays 
Davs D""" 

0 0 

11 14 

21 21 

22 22 

15 15 

14 14 

16 17 

18 18 

15 15 

20 21 

20 20 

8 9 
190 186 

7/3 - In Neu of Independence Day- L&glll Holiday 

8112 - Staff Oavalopmanl 
8113 -AM Slaff Dev, - PM Teacher Prep 
8114 - Teacher Prep 
8117 - First Dav for Students 

gr, • Labor Day • legal HolldaY 

11J6 - End of first lriemesler (59 days) 
11/11 - Veteran's Day- Legal Holiday 
11/16 - 11/20 - Parent Conferences 
11/26 • Thanksgiving Legal 
11/27 • Local Holklay 

12/21 • 1/S Winter Break 
12/24 • 12/25 Declared and Legal Holdays 
12/31 • Declared Holiday 
1/1 - New Year's Day - Legal Holday 
1/6 -AM SIDI! Dev. - PM Teacher Prep 
1/7 - Students Return 
1/18 - Mam Luther Klng Jr.· Legal Holiday 

2/12 - UlOOln Day- Legal Holiday 
2/15 - Wasnngton Dey - Legal Holiday 

3/5 -End of second trlmest8r (63 days) 

3/15 • 3/19 - Pment Conf-
3/22 • 4/1 Spring Break 
3129 - In lieu of Cesar Chavez - Obs<ltvoo l-l0Ud11y 

4/2 • AM Slaff Dev. - PM Teacher Prep 
4/5 - Studenls Relum 

5131 - Memorial Day - Leaal Holidav 
6110. End of third lrimesler (58 days) 
6/10 - Last Day for Students 
6/11 -AM Slaff Dev. - PM Teacher Prep 

/'.First/last Day for Students O Mnnum 0eys � l.egal,\.ocal Holidays 

2021 

Fri. Minimum Dev Moe!lnas: 

Slaff Mlg./Pmapal Dlredad 
Teh, Prep/Individual Planning 

Grade L■val/T eacher Colaboratlon 
Slall Mtg./Prindpal Olreclad 
Tch. Prep/lndMdual P1anna,g 
Other • Dl&lr1ct/Pr1napal Dlrectad 

Grade Leval/Teacher ColaboraUon 
Starr Mtg./Prindpal Olradad 
T ch. Prep/lndl\lldual Ptannsig 
other • Olsb1ct/Prtndpal Dirllctad 
Tch. l>MnllndMdual Planning 
Grade LeveVT eacher Collaboration 
Staff Mtg.JPrtndpal Dirllcled 

Grade leval/T eacher Colaboratlon 
Staff Mtg ./Prindpal Directed 
Tch. Prep/lndMdual Pl8lllW1g 

Glade Level/T &adlet Colaboration 
Staff Mtg./Pmdpal OlraClad 
Tch. Prep/Individual Plmwlg 
Other-Dis - Directed 
Grade Leval/Teacher Collaboration 

Staff Mtg./Pnnclpal Directed 
T ch. Prep/lndMdual Pia ming 

Grade Levef/T eacher ColaboraUon 
Staff Mtg./Prlndpal Dlr8cled 

Grade LevelfT eacher Colaboration 
Slaff Mtg./Pmdpal Directed 
Tch. Prep/Individual Plamalg 
Other-Dis . Directed 
Grade Level/Teacher Colaboration 
Staff MtgJPrincipal Directed 
Tch. Prep/Individual Planning 
Other - Distrlc:t/Pmcipal Directed 

Staff MlgJPrinclpal Directed 

Mw:mlQINII 
Board Approved. 

l"'�--
ErdolT-zz Pupl"""cloJll••-bo-•-ollllbo<,_-.) Subjecl to modification If required by Collective Bargaining 

'�· Ji .r-i,,�� 
b I l� I � l,,l 7-t:_ '/'R,. ,;;,'t3 6-18-20
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* / San Ysidro 
Gina A. Potter, Ed.D. 

Superintendent 

~ School District ■aT - 111, 

.: -~~-!--•··,··. - . '. 

Quality education and op1Jcfrfunffy .. for-all students to succeed 

MEMORANDUM OF UNDERSTANDING 
BETWEEN 

SAN YSIDRO SCHOOL DISTRICT 
AND 

SAN YSIDRO EDUCATION ASSOCIATION 
REGARDING TIIE 2020-2021 WORK YEAR CALENDAR 

Jun, 8, 2020 

This Memo_randum of Understanding is agreed between the San Ysidro School District ("District") and 
the San_Ys1dro ~uc~ti?n Association ("SYEA"), collectively referred to hereinafter as "the parties," 
concemmg the D1str1cts response to the coronavirus (COVID-19) epidemic and continued safety 
concerns regarding reopening schools at the start of the 2020-2021 school year. The parties recognize 
that the District is not waiving its right to set the student calendar. 

1. The parties have mutually agreed to a later start date for the 2020-2021 school year, and to adjust the 
calendar as set forth in the revised 2020-2021 certificated and student calendars. 

2. The parties acknowledge past practice has been to closely align the school year with SUHSD; however, 
the parties also understand challenges and considerations regarding safely reopening schools and 
providing meaningful instruction via distance learning. 

3. The parties agree the District shall continue to issue pay warrants for the 2020-2021 school year on a 
12 month cycle, commencing July 2020 and continuing through June 2021. Any employee not working 
the entire work year will be required to repay any advanced salary compensation and benefits if 
applicable. 

4. The parties acknowledge unit members may have previously scheduled plans based upon the prior 
agreed to and adopted 2020-2021 calendar. Unit members who provide documentation as soon as 
possible but no later than July 15, 2020, of personal plans made prior to the March 13, 2020 Declaration 
of National Emergency, and are unable to reschedule, shall schedule an appointment with Human 
Resources to create a plan to allow the employee leave days so they can attend their pre-scheduled 
vacation. The plan may include personal necessity days, unpaid leave, make-up days or a combination 
of these. Permission to make up missed work days shall be determined by Human Resources Department 
Head or designee. The unit member will work with the District on a written plan for makeup days and 
work to be completed. 

6. This MOU shall expire on June 30, 2021. Nothing in this MOU shall be considered precedent setting 

~ ili-;:;ent of a past practice. ___,.{<,a,<..l_1i---""'/ ______ _ 

Natalie LaRosa David Farkas 
San Ysidro Education Association San Ysidro School District 

Pagel 

4350 Ota y Mesa Road San Ysid ro , CA 92173 (619) 428-4476 ht. 3012 • Fax (619) 662-1823 • david.farkas@sysdschools.org 

San Ysav School Dltitria 'programs. aaivtlJes, 11/td pn,ct1C811 shal be free fmm ..-ii dlsctitranatr,n, includ,ng -inaoon against ~ indMdual or l/l'lll4l based on race. color, ancesr,y, _ flllllonM'y: nalJonal 
oriain. ethnic CA'OW idenltlca/Klfl. aoe. ,..,ion, nwfa/. """"1MCV. or oarenllJJ slaluS. rJrvs,c;aJ or mental <fsabl..-. sex. sexual -.,;a,,. aender. oendet idenlitv a e>lln!SS/Q't. or oettEfJC rlamatJon. a 

-
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO: Governing Board BOARD MEETING DATE:  ​June 25, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Human Resources 
David Farkas, Executive Director of 
Human Resources  

INITIAL: ______ 
☐ Informational
☒ Action

AGENDA ITEM: REVISED 2020-2021 STUDENT CALENDAR 

BACKGROUND INFORMATION: 
In order to establish the 2020-2021 school year and to make necessary instructional plans in light of the 
COVID-19 pandemic, the San Ysidro School District recommends the adoption of the revised Student 
Calendar for the 2020-2021 school year as attached 

RECOMMENDATION: 
Approve the Revised  2020-2021 Student Calendar. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal #1: Student Achievement  

☐ Renewal ☒ New ☐ Amendment ☐ ​ ​Ratify      ☐ Other Business Services Reviewed: ____________ 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☐ Yes ☒ No ☐Yes ☐ No

N/A -- -- 
(Amount) (Name of funding source and/or location) (Funding account number) 

Recommended for:     ☒ Approval   ☐ Denial Certification Requested   ☒ Yes    ☐ No 
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Student
Days

July 1 2 3 7/3 - In lieu of Independence Day - Legal Holiday
2020 6 7 8 9 10

13 14 15 16 17
20 21 22 23 24
27 28 29 30 31 0

August 3 4 5 6 7
2020 10 11 12 13 14

17 18 19 20 21 8/17 - First Day for Students
24 25 26 27 28
31 11

September 1 2 3 4
2020 7 8 9 10 11 9/7 -  Labor Day - Legal Holiday

14 15 16 17 18
21 22 23 24 25
28 29 30 21

October 1 2
2020 5 6 7 8 9

12 13 14 15 16
19 20 21 22 23
26 27 28 29 30 22

November 2 3 4 5 6 11/6 - End of first trimester (59 days)
2020 9 10 11 12 13 11/11 - Veteran's Day - Legal Holiday

16 17 18 19 20 11/16 - 11/20 - Parent Conferences
23 24 25 26 27 11/23 - 11/25 Non Instructional days
30 15 11/26 & 11/27 - Thanksgiving & Local Holidays 

December 1 2 3 4
2020 7 8 9 10 11

14 15 16 17 18 12/21 - 1/6 Winter Break
21 22 23 24 25 12/24 - 12/25 Declared and Legal Holidays
28 29 30 31 14 12/31 - Declared Holiday 

January 1 1/1 - New Year's Day - Legal Holiday 
2021 4 5 6 7 8 1/7 -  Students Return

11 12 13 14 15
18 19 20 21 22 1/18 - Martin Luther King Jr. - Legal Holiday
25 26 27 28 29 16

February 1 2 3 4 5
2021 8 9 10 11 12 2/12 - Lincoln Day - Legal Holiday

15 16 17 18 19 2/15 - Washington Day - Legal Holiday 
22 23 24 25 26

18
March 1 2 3 4 5 3/5 - End of second trimester (63 days)
2021 8 9 10 11 12

15 16 17 18 19 3/15 - 3/19 - Parent Conferences
22 23 24 25 26 3/22 - 4/2 Spring Break
29 30 31 15 3/29 - In lieu of Cesar Chavez - Observed Holiday

April 1 2
2021 5 6 7 8 9 4/5 - Students Return

12 13 14 15 16
19 20 21 22 23
26 27 28 29 30 20

May 3 4 5 6 7
2021 10 11 12 13 14

17 18 19 20 21
24 25 26 27 28
31 20 5/31 - Memorial Day - Legal Holiday

June 1 2 3 4 6/10 - End of third trimester (58 days)
2021 7 8 9 10 11 6/10 - Last Day for Students

14 15 16 17 18
21 22 23 24 25
28 29 30 8

180

F Holidays 

2020 SAN YSIDRO SCHOOL DISTRICT 2021STUDENT  CALENDAR
Month M T W TH

13.15
Page 2 of 3



 First/Last Day for Students  Minimum Days  Legal/Local Holidays School Closed
End of Trimester Board Approved:  ________

"Subject to modification if required by Collective Bargaining"
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

 

TO: Governing Board BOARD MEETING DATE:  ​June 25, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Human Resources 
David Farkas, Executive Director of 
Human Resources  

INITIAL: ______ 
☐ Informational
☒ Action

AGENDA ITEM: REVISED 2020-2021 CERTIFICATED WORK CALENDAR 

BACKGROUND INFORMATION: 
In order to establish the 2020-2021 school year and to make necessary instructional plans in light of the 
COVID-19 pandemic, the San Ysidro School District recommends the adoption of the revised Certificated 
Work Calendar for the 2020-2021 school year as attached 

RECOMMENDATION: 
Approve the Revised 2020-2021 Certificated Work Calendar. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal #1: Student Achievement  

☐ Renewal ☒ New ☐ Amendment ☐ ​ ​Ratify      ☐ Other Business Services Reviewed: ____________ 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☐ Yes ☒ No ☐Yes ☐ No

N/A -- -- 
(Amount) (Name of funding source and/or location) (Funding account number) 

Recommended for:     ☒ Approval   ☐ Denial Certification Requested   ☒ Yes    ☐ No 
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Student Teacher
Days Days Fri. Minimum Day Meetings:

July 1 2 3 7/3  - In lieu of Independence Day - Legal Holiday

2020 6 7 8 9 10
13 14 15 16 17
20 21 22 23 24
27 28 29 30 31 0 0

August 3 4 5 6 7
2020 10 11 12 13 14 8/12 - Staff Development

17 18 19 20 21 8/13 - AM Staff Dev.  -  PM Teacher Prep Staff Mtg./Principal Directed
24 25 26 27 28 8/14 - Teacher Prep Tch. Prep/Individual Planning
31 11 14 8/17 - First Day for Students

September 1 2 3 4 Grade Level/Teacher Collaboration

2020 7 8 9 10 11 9/7 -  Labor Day - Legal Holiday Staff Mtg./Principal Directed

14 15 16 17 18 Tch. Prep/Individual Planning
21 22 23 24 25 Other - District/Principal Directed
28 29 30 21 21

October 1 2 Grade Level/Teacher Collaboration
2020 5 6 7 8 9 Staff Mtg./Principal Directed

12 13 14 15 16 Tch. Prep/Individual Planning
19 20 21 22 23 Other - District/Principal Directed
26 27 28 29 30 22 22 Tch. Prep/Individual Planning

November 2 3 4 5 6 11/6 - End of first triemester (59 days) Grade Level/Teacher Collaboration

2020 9 10 11 12 13 11/11 - Veteran's Day - Legal Holiday Staff Mtg./Principal Directed

16 17 18 19 20 11/16 - 11/20 - Parent Conferences

23 24 25 26 27 11/26 - Thanksgiving Legal

30 15 15 11/27 - Local Holiday

December 1 2 3 4 Grade Level/Teacher Collaboration
2020 7 8 9 10 11 Staff Mtg./Principal Directed

14 15 16 17 18 12/21 - 1/5 Winter Break

21 22 23 24 25 12/24 - 12/25 Declared and Legal Holidays

28 29 30 31 14 14 12/31 - Declared Holiday  

January 1 1/1 - New Year's Day - Legal Holiday 

2021 4 5 6 7 8 1/6 - AM Staff Dev.  -  PM Teacher Prep Grade Level/Teacher Collaboration
11 12 13 14 15 1/7 - Students Return Staff Mtg./Principal Directed

18 19 20 21 22 1/18 - Martin Luther King Jr. - Legal Holiday Tch. Prep/Individual Planning

25 26 27 28 29 16 17 Other - District/Principal Directed

February 1 2 3 4 5 Grade Level/Teacher Collaboration

2021 8 9 10 11 12 2/12 - Lincoln Day - Legal Holiday

15 16 17 18 19 2/15 - Washington Day - Legal Holiday  Staff Mtg./Principal Directed

22 23 24 25 26 Tch. Prep/Individual Planning
18 18

March 1 2 3 4 5 3/5 - End of second trimester (63 days) Grade Level/Teacher Collaboration

2021 8 9 10 11 12 Staff Mtg./Principal Directed
15 16 17 18 19 3/15 - 3/19 - Parent Conferences Tch. Prep/Individual Planning
22 23 24 25 26 3/22 - 4/1 Spring Break

29 30 31 15 15 3/29 - In lieu of Cesar Chavez - Observed Holiday 

April 1 2 4/2 - AM Staff Dev.  -  PM Teacher Prep
2021 5 6 7 8 9 4/5 - Students Return Grade Level/Teacher Collaboration

12 13 14 15 16 Staff Mtg./Principal Directed
19 20 21 22 23 Tch. Prep/Individual Planning
26 27 28 29 30 20 21 Other - District/Principal Directed

May 3 4 5 6 7 Grade Level/Teacher Collaboration
2021 10 11 12 13 14 Staff Mtg./Principal Directed

17 18 19 20 21 Tch. Prep/Individual Planning
24 25 26 27 28 Other - District/Principal Directed

31 20 20 5/31 - Memorial Day - Legal Holiday

June 1 2 3 4 6/10 - End of third trimester (58 days) Staff Mtg./Principal Directed
2021 7 8 9 10 11 6/10 - Last Day for Students

14 15 16 17 18 6/11 - AM Staff Dev.  -  PM Teacher Prep
21 22 23 24 25
28 29 30 8 9

180 186

  First/Last Day for Students   Minimum Days  Legal/Local Holidays School Closed
  End of Trimester Elementary                             Pupil free day (tentative-may be altered as result of labor negotiations) Board Approved: 

Subject to modification if required by Collective Bargaining

2021   SAN YSIDRO SCHOOL DISTRICT  
 CERTIFICATED WORK CALENDAR2020

Month M T W TH F Holidays  
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SAN YSIDRO SCHOOL DISTRICT 
CERTIFICATED WORK CALENDAR 

Sludent T ucher Holdays 
Davs D""" 

0 0 

11 14 

21 21 

22 22 

15 15 

14 14 

16 17 

18 18 

15 15 

20 21 

20 20 

8 9 
190 186 

7/3 - In Neu of Independence Day- L&glll Holiday 

8112 - Staff Oavalopmanl 
8113 -AM Slaff Dev, - PM Teacher Prep 
8114 - Teacher Prep 
8117 - First Dav for Students 

gr, • Labor Day • legal HolldaY 

11J6 - End of first lriemesler (59 days) 
11/11 - Veteran's Day- Legal Holiday 
11/16 - 11/20 - Parent Conferences 
11/26 • Thanksgiving Legal 
11/27 • Local Holklay 

12/21 • 1/S Winter Break 
12/24 • 12/25 Declared and Legal Holdays 
12/31 • Declared Holiday 
1/1 - New Year's Day - Legal Holday 
1/6 -AM SIDI! Dev. - PM Teacher Prep 
1/7 - Students Return 
1/18 - Mam Luther Klng Jr.· Legal Holiday 

2/12 - UlOOln Day- Legal Holiday 
2/15 - Wasnngton Dey - Legal Holiday 

3/5 -End of second trlmest8r (63 days) 

3/15 • 3/19 - Pment Conf-
3/22 • 4/1 Spring Break 
3129 - In lieu of Cesar Chavez - Obs<ltvoo l-l0Ud11y 

4/2 • AM Slaff Dev. - PM Teacher Prep 
4/5 - Studenls Relum 

5131 - Memorial Day - Leaal Holidav 
6110. End of third lrimesler (58 days) 
6/10 - Last Day for Students 
6/11 -AM Slaff Dev. - PM Teacher Prep 

/'.First/last Day for Students O Mnnum 0eys � l.egal,\.ocal Holidays 

2021 

Fri. Minimum Dev Moe!lnas: 

Slaff Mlg./Pmapal Dlredad 
Teh, Prep/Individual Planning 

Grade L■val/T eacher Colaboratlon 
Slall Mtg./Prindpal Olreclad 
Tch. Prep/lndMdual P1anna,g 
Other • Dl&lr1ct/Pr1napal Dlrectad 

Grade Leval/Teacher ColaboraUon 
Starr Mtg./Prindpal Olradad 
T ch. Prep/lndl\lldual Ptannsig 
other • Olsb1ct/Prtndpal Dirllctad 
Tch. l>MnllndMdual Planning 
Grade LeveVT eacher Collaboration 
Staff Mtg.JPrtndpal Dirllcled 

Grade leval/T eacher Colaboratlon 
Staff Mtg ./Prindpal Directed 
Tch. Prep/lndMdual Pl8lllW1g 

Glade Level/T &adlet Colaboration 
Staff Mtg./Pmdpal OlraClad 
Tch. Prep/Individual Plmwlg 
Other-Dis - Directed 
Grade Leval/Teacher Collaboration 

Staff Mtg./Pnnclpal Directed 
T ch. Prep/lndMdual Pia ming 

Grade Levef/T eacher ColaboraUon 
Staff Mtg./Prlndpal Dlr8cled 

Grade LevelfT eacher Colaboration 
Slaff Mtg./Pmdpal Directed 
Tch. Prep/Individual Plamalg 
Other-Dis . Directed 
Grade Level/Teacher Colaboration 
Staff MtgJPrincipal Directed 
Tch. Prep/Individual Planning 
Other - Distrlc:t/Pmcipal Directed 

Staff MlgJPrinclpal Directed 

Mw:mlQINII 
Board Approved. 

l"'�--
ErdolT-zz Pupl"""cloJll••-bo-•-ollllbo<,_-.) Subjecl to modification If required by Collective Bargaining 

'�· Ji .r-i,,�� 
b I l� I � l,,l 7-t:_ '/'R,. ,;;,'t3 6-18-20
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* / San Ysidro 
Gina A. Potter, Ed.D. 

Superintendent 

~ School District ■aT - 111, 

.: -~~-!--•··,··. - . '. 

Quality education and op1Jcfrfunffy .. for-all students to succeed 

MEMORANDUM OF UNDERSTANDING 
BETWEEN 

SAN YSIDRO SCHOOL DISTRICT 
AND 

SAN YSIDRO EDUCATION ASSOCIATION 
REGARDING TIIE 2020-2021 WORK YEAR CALENDAR 

Jun, 8, 2020 

This Memo_randum of Understanding is agreed between the San Ysidro School District ("District") and 
the San_Ys1dro ~uc~ti?n Association ("SYEA"), collectively referred to hereinafter as "the parties," 
concemmg the D1str1cts response to the coronavirus (COVID-19) epidemic and continued safety 
concerns regarding reopening schools at the start of the 2020-2021 school year. The parties recognize 
that the District is not waiving its right to set the student calendar. 

1. The parties have mutually agreed to a later start date for the 2020-2021 school year, and to adjust the 
calendar as set forth in the revised 2020-2021 certificated and student calendars. 

2. The parties acknowledge past practice has been to closely align the school year with SUHSD; however, 
the parties also understand challenges and considerations regarding safely reopening schools and 
providing meaningful instruction via distance learning. 

3. The parties agree the District shall continue to issue pay warrants for the 2020-2021 school year on a 
12 month cycle, commencing July 2020 and continuing through June 2021. Any employee not working 
the entire work year will be required to repay any advanced salary compensation and benefits if 
applicable. 

4. The parties acknowledge unit members may have previously scheduled plans based upon the prior 
agreed to and adopted 2020-2021 calendar. Unit members who provide documentation as soon as 
possible but no later than July 15, 2020, of personal plans made prior to the March 13, 2020 Declaration 
of National Emergency, and are unable to reschedule, shall schedule an appointment with Human 
Resources to create a plan to allow the employee leave days so they can attend their pre-scheduled 
vacation. The plan may include personal necessity days, unpaid leave, make-up days or a combination 
of these. Permission to make up missed work days shall be determined by Human Resources Department 
Head or designee. The unit member will work with the District on a written plan for makeup days and 
work to be completed. 

6. This MOU shall expire on June 30, 2021. Nothing in this MOU shall be considered precedent setting 

~ ili-;:;ent of a past practice. ___,.{<,a,<..l_1i---""'/ ______ _ 

Natalie LaRosa David Farkas 
San Ysidro Education Association San Ysidro School District 

Pagel 

4350 Ota y Mesa Road San Ysid ro , CA 92173 (619) 428-4476 ht. 3012 • Fax (619) 662-1823 • david.farkas@sysdschools.org 

San Ysav School Dltitria 'programs. aaivtlJes, 11/td pn,ct1C811 shal be free fmm ..-ii dlsctitranatr,n, includ,ng -inaoon against ~ indMdual or l/l'lll4l based on race. color, ancesr,y, _ flllllonM'y: nalJonal 
oriain. ethnic CA'OW idenltlca/Klfl. aoe. ,..,ion, nwfa/. """"1MCV. or oarenllJJ slaluS. rJrvs,c;aJ or mental <fsabl..-. sex. sexual -.,;a,,. aender. oendet idenlitv a e>lln!SS/Q't. or oettEfJC rlamatJon. a 

-
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO:  Governing Board BOARD MEETING DATE:  June 25, 2020

VIA: Gina A. Potter, Ed.D.
Superintendent

FROM: 
Human Resources
David Farkas, Executive Director 
of Human Resources 

INITIAL: ______
 Informational    
 Action

AGENDA ITEM: REVISED 2020-2021 CLASSIFIED 10-MONTH, 209 WORK CALENDAR

BACKGROUND INFORMATION:
In order to establish the 2020-2021 school year and to make necessary instructional plans in light 
of the COVID-19 pandemic, the San Ysidro School District recommends the adoption of the 
revised Classified 10-Month Work Calendar for the 2020-2021 school year as attached. This 
calendar is subject to CSEA ratification.

RECOMMENDATION:
Approve the Revised 2020-2021 Classified 10-Month, 209 Work Calendar.

LCAP GOAL AND ACTION/SERVICE (please indicate):
Goal #1: Student Achievement 

 Renewal          New        Amendment   Ratify       Other Business Services Reviewed: 
____________

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes           No Yes           No

N/A -- --
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:      Approval   
Denial  Certification Requested    Yes     No

13.17
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10 Months Work Days 182

Holidays 17

1-5 yrs 6-10 yrs 11-15 yrs 16-20 yrs 21+ yrs Mandatory Vacation Days 10

2 4 5 7 8 Non-Work Days 52

Student Work Holidays Vacation Non-Wrk Student Work Holidays Vacation Non-Wrk
Days Days Days Days Days Days Days Days

1 2 3 7/3 - In lieu of Independence Day - Legal Holiday 1
6 7 8 9 10 4 5 6 7 8
13 14 15 16 17 11 12 13 14 15
20 21 22 23 24 18 19 20 21 22
27 28 29 30 31 0 0 1 0 22 25 26 27 28 29 16 16 2 0 3

3 4 5 6 7 1 2 3 4 5
10 11 12 13 14 8 9 10 11 12 2/12 - A. Lincoln - Legal Holiday

17 18 19 20 21 15 16 17 18 19 2/15 - G. Washington - Legal Holiday

24 25 26 27 28 22 23 24 25 26
31 11 13 0 0 8 18 18 2 0 0

1 2 3 4 1 2 3 4 5
7 8 9 10 11 9/7 - Labor Day - Legal Holiday 8 9 10 11 12

14 15 16 17 18 15 16 17 18 19 3/22 - 4/2 Student Spring Break
21 22 23 24 25 22 23 24 25 26 3/30 - Spring Holiday

28 29 30 21 21 1 0 0 29 30 31 15 15 2 5 1 3/31 - Cesar Chavez - Local Holiday

1 2 1 2
5 6 7 8 9 5 6 7 8 9

12 13 14 15 16 12 13 14 15 16
19 20 21 22 23 19 20 21 22 23
26 27 28 29 30 22 22 0 0 0 26 27 28 29 30 20 20 0 0 2

2 3 4 5 6 3 4 5 6 7
9 10 11 12 13 11/11 - Veteran's Day - Legal Holiday 10 11 12 13 14

16 17 18 19 20 11/25 - Admission Day - Legal Holiday 17 18 19 20 21
23 24 25 26 27 11/26 - Thanksgiving - Legal Holiday 24 25 26 27 28
30 15 15 4 0 2 11/27 - Thanksgiving - Local Holiday 31 20 20 1 0 0 5/31 - Memorial Day - Legal Holiday

1 2 3 4 12/21 - 1/7 Student Winter Break 1 2 3 4
7 8 9 10 11 12/24 - Christmas Eve - Legal Holiday 7 8 9 10 11
14 15 16 17 18 12/25 - Christmas Day - Legal Holiday 14 15 16 17 18
21 22 23 24 25 12/30 - CSEA Floating Holiday 21 22 23 24 25
28 29 30 31 14 14 4 5 0 12/31 - New Year's Eve - Legal Holiday 28 29 30 8 8 0 0 14

District Translator

Testing Assistant

Instructional Aide (Elementary & Preschool)
Instructional Aide Special Education
Instructional Health Care Assistant
Lead Child Nutrition Specialist
Licensed Vocational Nurse
Outreach Consultant

Bus Driver
Campus Aide
Campus Security
Child Nutrition Specialist

Health Clerk

F

November, 2020

WM

October, 2020

W THolidays  TH

August, 2020

April, 2021

May, 2021

December, 2020

January, 2021

February, 2021

March, 2021

June, 2021

September, 2020

1/18 - Martin Luther King Jr. - Legal Holiday

July, 2020

Holidays  

1/1 - New Year's Day - Legal Holiday

Additional 
Vacation Days 
with Approval

2020-2021

TH

SAN YSIDRO SCHOOL DISTRICT 

________
Board Approved  

209 Work Year

M

Classified Employee Calendar

T F
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10 Months Work Days 182

Holidays 17

1-5 yrs 6-10 yrs 11-15 yrs 16-20 yrs 21+ yrs Mandatory Vacation Days 10

2 4 5 7 8 Non-Work Days 52

Student Work Holidays Vacation Non-Wrk Student Work Holidays Vacation Non-Wrk
Days Days Days Days Days Days Days Days

1 2 3 7/3 - In lieu of Independence Day - Legal Holiday 1
6 7 8 9 10 4 5 6 7 8
13 14 15 16 17 11 12 13 14 15
20 21 22 23 24 18 19 20 21 22
27 28 29 30 31 0 0 1 0 22 25 26 27 28 29 16 16 2 0 3

3 4 5 6 7 1 2 3 4 5
10 11 12 13 14 8 9 10 11 12 2/12 - A. Lincoln - Legal Holiday

17 18 19 20 21 15 16 17 18 19 2/15 - G. Washington - Legal Holiday

24 25 26 27 28 22 23 24 25 26
31 11 13 0 0 8 18 18 2 0 0

1 2 3 4 1 2 3 4 5
7 8 9 10 11 9/7 - Labor Day - Legal Holiday 8 9 10 11 12

14 15 16 17 18 15 16 17 18 19 3/22 - 4/2 Student Spring Break
21 22 23 24 25 22 23 24 25 26 3/30 - Spring Holiday

28 29 30 21 21 1 0 0 29 30 31 15 15 2 5 1 3/31 - Cesar Chavez - Local Holiday

1 2 1 2
5 6 7 8 9 5 6 7 8 9

12 13 14 15 16 12 13 14 15 16
19 20 21 22 23 19 20 21 22 23
26 27 28 29 30 22 22 0 0 0 26 27 28 29 30 20 20 0 0 2

2 3 4 5 6 3 4 5 6 7
9 10 11 12 13 11/11 - Veteran's Day - Legal Holiday 10 11 12 13 14

16 17 18 19 20 11/25 - Admission Day - Legal Holiday 17 18 19 20 21
23 24 25 26 27 11/26 - Thanksgiving - Legal Holiday 24 25 26 27 28
30 15 15 4 0 2 11/27 - Thanksgiving - Local Holiday 31 20 20 1 0 0 5/31 - Memorial Day - Legal Holiday

1 2 3 4 12/21 - 1/7 Student Winter Break 1 2 3 4
7 8 9 10 11 12/24 - Christmas Eve - Legal Holiday 7 8 9 10 11
14 15 16 17 18 12/25 - Christmas Day - Legal Holiday 14 15 16 17 18
21 22 23 24 25 12/30 - CSEA Floating Holiday 21 22 23 24 25
28 29 30 31 14 14 4 5 0 12/31 - New Year's Eve - Legal Holiday 28 29 30 8 8 0 0 14

District Translator

Testing Assistant

For CSEA: For SYSD:

Instructional Aide (Elementary & Preschool)
Instructional Aide Special Education
Instructional Health Care Assistant
Lead Child Nutrition Specialist
Licensed Vocational Nurse
Outreach Consultant

Bus Driver
Campus Aide
Campus Security
Child Nutrition Specialist

Health Clerk

F

November, 2020

WM

October, 2020

W THolidays  TH

August, 2020

April, 2021

May, 2021

December, 2020

January, 2021

February, 2021

March, 2021

June, 2021

September, 2020

1/18 - Martin Luther King Jr. - Legal Holiday

July, 2020

Holidays  

1/1 - New Year's Day - Legal Holiday

Additional 
Vacation Days 
with Approval

2020-2021

TH

SAN YSIDRO SCHOOL DISTRICT 

________
Board Approved  

209 Work Year

M

Classified Employee Calendar

T F
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO:  Governing Board BOARD MEETING DATE:  June 25, 2020

VIA: Gina A. Potter, Ed.D.
Superintendent

FROM: 
Human Resources
David Farkas, Executive Director 
of Human Resources 

INITIAL: ______
 Informational    
 Action

AGENDA ITEM: REVISED 2020-2021 CLASSIFIED 10-MONTH, 213 WORK CALENDAR

BACKGROUND INFORMATION:
In order to establish the 2020-2021 school year and to make necessary instructional plans in light 
of the COVID-19 pandemic, the San Ysidro School District recommends the adoption of the 
revised Classified 10-Month Work Calendar for the 2020-2021 school year as attached. This 
calendar is subject to CSEA ratification.

RECOMMENDATION:
Approve the Revised 2020-2021 Classified 10-Month, 213  Work Calendar.

LCAP GOAL AND ACTION/SERVICE (please indicate):
Goal #1: Student Achievement 

 Renewal          New        Amendment   Ratify       Other Business Services Reviewed: 
____________

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes           No Yes           No

N/A -- --
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:      Approval   
Denial  Certification Requested    Yes     No

13.18
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10 Months Work Days 186

Holidays 17

1-5 yrs 6-10 yrs 11-15 yrs 16-20 yrs 21+ yrs Mandatory Vacation Days 10

2 4 5 7 8 Non-Work Days 48

Student Work Holidays Vacation Non-Wrk Student Work Holidays Vacation Non-Wrk
Days Days Days Days Days Days Days Days

1 2 3 7/3 - In lieu of Independence Day - Legal Holiday 1
6 7 8 9 10 4 5 6 7 8
13 14 15 16 17 11 12 13 14 15
20 21 22 23 24 18 19 20 21 22
27 28 29 30 31 0 0 1 0 22 25 26 27 28 29 16 17 2 0 2

3 4 5 6 7 1 2 3 4 5
10 11 12 13 14 8 9 10 11 12 2/12 - A. Lincoln - Legal Holiday

17 18 19 20 21 15 16 17 18 19 2/15 - G. Washington - Legal Holiday

24 25 26 27 28 22 23 24 25 26
31 11 14 0 0 7 18 18 2 0 0

1 2 3 4 1 2 3 4 5
7 8 9 10 11 9/7 - Labor Day - Legal Holiday 8 9 10 11 12

14 15 16 17 18 15 16 17 18 19 3/22 - 4/2 Student Spring Break
21 22 23 24 25 22 23 24 25 26 3/30 - Spring Holiday

28 29 30 21 21 1 0 0 29 30 31 15 15 2 5 1 3/31 - Cesar Chavez - Local Holiday

1 2 1 2
5 6 7 8 9 5 6 7 8 9

12 13 14 15 16 12 13 14 15 16
19 20 21 22 23 19 20 21 22 23
26 27 28 29 30 22 22 0 0 0 26 27 28 29 30 20 21 0 0 1

2 3 4 5 6 3 4 5 6 7
9 10 11 12 13 11/11 - Veteran's Day - Legal Holiday 10 11 12 13 14

16 17 18 19 20 11/25 - Admission Day - Legal Holiday 17 18 19 20 21
23 24 25 26 27 11/26 - Thanksgiving - Legal Holiday 24 25 26 27 28
30 15 15 4 0 2 11/27 - Thanksgiving - Local Holiday 31 20 20 1 0 0 5/31 - Memorial Day - Legal Holiday

1 2 3 4 12/21 - 1/6 Student Winter Break 1 2 3 4
7 8 9 10 11 12/24 - Christmas Eve - Legal Holiday 7 8 9 10 11
14 15 16 17 18 12/25 - Christmas Day - Legal Holiday 14 15 16 17 18
21 22 23 24 25 12/30 - CSEA Floating Holiday 21 22 23 24 25
28 29 30 31 14 14 4 5 0 12/31 - New Year's Eve - Legal Holiday 28 29 30 8 9 0 0 13

Specific Employees in the following classifications:

Children & Families Project Facilitator
Health Clerk
Testing Assistant
Instructional Aide (Elementary & Preschool)
Instructional Health Care Assistant

F

November, 2020

WM

October, 2020

W THolidays  TH

August, 2020

April, 2021

May, 2021

December, 2020

January, 2021

February, 2021

March, 2021

June, 2021

September, 2020

F

1/18 - Martin Luther King Jr. - Legal Holiday

July, 2020

Holidays  

1/1 - New Year's Day - Legal Holiday

Instructional Aide Special Education

Additional 
Vacation Days 
with Approval

2020-2021

TH

SAN YSIDRO SCHOOL DISTRICT 

_______    Board 
Approved

213 Work Year

M

Classified Employee Calendar

T
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10 Months Work Days 186

Holidays 17

1-5 yrs 6-10 yrs 11-15 yrs 16-20 yrs 21+ yrs Mandatory Vacation Days 10

2 4 5 7 8 Non-Work Days 48

Student Work Holidays Vacation Non-Wrk Student Work Holidays Vacation Non-Wrk
Days Days Days Days Days Days Days Days

1 2 3 7/3 - In lieu of Independence Day - Legal Holiday 1
6 7 8 9 10 4 5 6 7 8
13 14 15 16 17 11 12 13 14 15
20 21 22 23 24 18 19 20 21 22
27 28 29 30 31 0 0 1 0 22 25 26 27 28 29 16 17 2 0 2

3 4 5 6 7 1 2 3 4 5
10 11 12 13 14 8 9 10 11 12 2/12 - A. Lincoln - Legal Holiday

17 18 19 20 21 15 16 17 18 19 2/15 - G. Washington - Legal Holiday

24 25 26 27 28 22 23 24 25 26
31 11 14 0 0 7 18 18 2 0 0

1 2 3 4 1 2 3 4 5
7 8 9 10 11 9/7 - Labor Day - Legal Holiday 8 9 10 11 12

14 15 16 17 18 15 16 17 18 19 3/22 - 4/2 Student Spring Break
21 22 23 24 25 22 23 24 25 26 3/30 - Spring Holiday

28 29 30 21 21 1 0 0 29 30 31 15 15 2 5 1 3/31 - Cesar Chavez - Local Holiday

1 2 1 2
5 6 7 8 9 5 6 7 8 9

12 13 14 15 16 12 13 14 15 16

19 20 21 22 23 19 20 21 22 23
26 27 28 29 30 22 22 0 0 0 26 27 28 29 30 20 21 0 0 1

2 3 4 5 6 3 4 5 6 7
9 10 11 12 13 11/11 - Veteran's Day - Legal Holiday 10 11 12 13 14

16 17 18 19 20 11/25 - Admission Day - Legal Holiday 17 18 19 20 21
23 24 25 26 27 11/26 - Thanksgiving - Legal Holiday 24 25 26 27 28
30 15 15 4 0 2 11/27 - Thanksgiving - Local Holiday 31 20 20 1 0 0 5/31 - Memorial Day - Legal Holiday

1 2 3 4 12/21 - 1/6 Student Winter Break 1 2 3 4
7 8 9 10 11 12/24 - Christmas Eve - Legal Holiday 7 8 9 10 11
14 15 16 17 18 12/25 - Christmas Day - Legal Holiday 14 15 16 17 18
21 22 23 24 25 12/30 - CSEA Floating Holiday 21 22 23 24 25
28 29 30 31 14 14 4 5 0 12/31 - New Year's Eve - Legal Holiday 28 29 30 8 9 0 0 13

Additional 
Vacation Days 
with Approval

2020-2021

TH

SAN YSIDRO SCHOOL DISTRICT 

_______    Board 
Approved

213 Work Year

M

Classified Employee Calendar

T F

1/18 - Martin Luther King Jr. - Legal Holiday

July, 2020

Holidays  

1/1 - New Year's Day - Legal Holiday

August, 2020

April, 2021

May, 2021

December, 2020

January, 2021

February, 2021

March, 2021

June, 2021

September, 2020

F

November, 2020

WM

October, 2020

W THolidays  TH

Specific Employees in the following classifications:

Children & Families Project Facilitator
Health Clerk
Testing Assistant
Instructional Aide (Elementary & Preschool) 
Instructional Health Care Assistant
Instructional Aide Special Education

For CSEA:
For SYSD:
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO:  Governing Board BOARD MEETING DATE:  June 25, 2020

VIA: Gina A. Potter, Ed.D.
Superintendent

FROM: 
Human Resources
David Farkas, Executive Director 
of Human Resources 

INITIAL: ______
 Informational    
 Action

AGENDA ITEM:  REVISED 2020-2021 CLASSIFIED 11-MONTH WORK CALENDAR

BACKGROUND INFORMATION:
In order to establish the 2020-2021 school year and to make necessary instructional plans in light 
of the COVID-19 pandemic, the San Ysidro School District recommends the adoption of the 
revised Classified 11-Month Work Calendar for the 2020-2021 school year as attached. This 
calendar is subject to CSEA ratification.

RECOMMENDATION:
Approve the Revised 2020-2021 Classified 11-Month Work Calendar.

LCAP GOAL AND ACTION/SERVICE (please indicate):
Goal #1: Student Achievement 

 Renewal          New        Amendment   Ratify       Other Business Services Reviewed: 
____________

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes           No Yes           No

N/A -- --
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:      Approval   
Denial  Certification Requested    Yes     No

13.19
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11 Months Work Days 222

Holidays 17

1-5 yrs 6-10 yrs 11-15 yrs 16-20 yrs 21+ yrs Mandatory Vacation Days 0

13 15 16 18 19 Non-Work Days 16

Student Work Holidays Vacation Non-Wrk Student Work Holidays Vacation Non-Wrk
Days Days Days Days Days Days Days Days

1 2 3 7/3 - In lieu of Independence Day - Legal Holiday 1
6 7 8 9 10 4 5 6 7 8

13 14 15 16 17 11 12 13 14 15
20 21 22 23 24 18 19 20 21 22
27 28 29 30 31 0 12 1 0 4 25 26 27 28 29 16 19 2 0 0

3 4 5 6 7 1 2 3 4 5
10 11 12 13 14 8 9 10 11 12 2/12 - A. Lincoln - Legal Holiday

17 18 19 20 21 15 16 17 18 19 2/15 - G. Washington - Legal Holiday

24 25 26 27 28 22 23 24 25 26
31 11 21 0 0 0 18 18 2 0 0

1 2 3 4 1 2 3 4 5
7 8 9 10 11 9/7 - Labor Day - Legal Holiday 8 9 10 11 12

14 15 16 17 18 15 16 17 18 19 3/22 - 4/2 Student Spring Break
21 22 23 24 25 22 23 24 25 26 3/30 - Spring Holiday

28 29 30 21 21 1 0 0 29 30 31 15 20 2 0 1 3/31 - Cesar Chavez - Local Holiday

1 2 1 2
5 6 7 8 9 5 6 7 8 9

12 13 14 15 16 12 13 14 15 16
19 20 21 22 23 19 20 21 22 23
26 27 28 29 30 22 22 0 0 0 26 27 28 29 30 20 21 0 0 1

2 3 4 5 6 3 4 5 6 7
9 10 11 12 13 11/11 - Veteran's Day - Legal Holiday 10 11 12 13 14

16 17 18 19 20 11/25 - Admission Day - Legal Holiday 17 18 19 20 21
23 24 25 26 27 11/26 - Thanksgiving - Legal Holiday 24 25 26 27 28
30 15 15 4 0 2 11/27 - Thanksgiving - Local Holiday 31 20 20 1 0 0 5/31 - Memorial Day - Legal Holiday

1 2 3 4 12/21 - 1/6 Student Winter Break 1 2 3 4
7 8 9 10 11 12/24 - Christmas Eve - Legal Holiday 7 8 9 10 11
14 15 16 17 18 12/25 - Christmas Day - Legal Holiday 14 15 16 17 18
21 22 23 24 25 12/30 - CSEA Floating Holiday 21 22 23 24 25
28 29 30 31 14 14 4 0 5 12/31 - New Year's Eve - Legal Holiday 28 29 30 8 19 0 0 3

Administrative Clerk I
Administrative Clerk II
Administrative Secretary I
Instructional Media Resource Aide
Publication Technician
School Administrative Assistant

F

November, 2020

WM

October, 2020

W THolidays  TH

August, 2020

April, 2021

May, 2021

December, 2020

January, 2021

February, 2021

March, 2021

June, 2021

September, 2020

1/18 - Martin Luther King Jr. - Legal Holiday

July, 2020

Holidays  

1/1 - New Year's Day - Legal Holiday

Allotted  Vacation 
Days with 
Approval

2020-2021

TH

SAN YSIDRO SCHOOL DISTRICT 

__________      Board 
Approved

239 Work Year

M

Classified Employee Calendar

T F

13.19
Page 2 of 3



11 Months Work Days 222

Holidays 17

1-5 yrs 6-10 yrs 11-15 yrs 16-20 yrs 21+ yrs Mandatory Vacation Days 0

13 15 16 18 19 Non-Work Days 22

Student Work Holidays Vacation Non-Wrk Student Work Holidays Vacation Non-Wrk
Days Days Days Days Days Days Days Days

1 2 3 7/3 - In lieu of Independence Day - Legal Holiday 1
6 7 8 9 10 4 5 6 7 8

13 14 15 16 17 11 12 13 14 15
20 21 22 23 24 18 19 20 21 22
27 28 29 30 31 0 12 1 0 10 25 26 27 28 29 16 19 2 0 0

3 4 5 6 7 1 2 3 4 5
10 11 12 13 14 8 9 10 11 12 2/12 - A. Lincoln - Legal Holiday

17 18 19 20 21 15 16 17 18 19 2/15 - G. Washington - Legal Holiday

24 25 26 27 28 22 23 24 25 26
31 11 21 0 0 0 18 18 2 0 0

1 2 3 4 1 2 3 4 5
7 8 9 10 11 9/7 - Labor Day - Legal Holiday 8 9 10 11 12

14 15 16 17 18 15 16 17 18 19 3/22 - 4/2 Student Spring Break
21 22 23 24 25 22 23 24 25 26 3/30 - Spring Holiday

28 29 30 21 21 1 0 0 29 30 31 15 20 2 0 1 3/31 - Cesar Chavez - Local Holiday

1 2 1 2
5 6 7 8 9 5 6 7 8 9

12 13 14 15 16 12 13 14 15 16
19 20 21 22 23 19 20 21 22 23
26 27 28 29 30 22 22 0 0 0 26 27 28 29 30 20 21 0 0 1

2 3 4 5 6 3 4 5 6 7
9 10 11 12 13 11/11 - Veteran's Day - Legal Holiday 10 11 12 13 14

16 17 18 19 20 11/25 - Admission Day - Legal Holiday 17 18 19 20 21
23 24 25 26 27 11/26 - Thanksgiving - Legal Holiday 24 25 26 27 28
30 15 15 4 0 2 11/27 - Thanksgiving - Local Holiday 31 20 20 1 0 0 5/31 - Memorial Day - Legal Holiday

1 2 3 4 12/21 - 1/6 Student Winter Break 1 2 3 4
7 8 9 10 11 12/24 - Christmas Eve - Legal Holiday 7 8 9 10 11
14 15 16 17 18 12/25 - Christmas Day - Legal Holiday 14 15 16 17 18
21 22 23 24 25 12/30 - CSEA Floating Holiday 21 22 23 24 25
28 29 30 31 14 14 4 0 5 12/31 - New Year's Eve - Legal Holiday 28 29 30 8 19 0 0 3

Allotted  Vacation 
Days with 
Approval

2020-2021

TH

SAN YSIDRO SCHOOL DISTRICT 

__________      Board 
Approved

239 Work Year

M

Classified Employee Calendar

T F

1/18 - Martin Luther King Jr. - Legal Holiday

July, 2020

Holidays  

1/1 - New Year's Day - Legal Holiday

August, 2020

April, 2021

May, 2021

December, 2020

January, 2021

February, 2021

March, 2021

June, 2021

September, 2020

F

November, 2020

WM

October, 2020

W THolidays  TH

Administrative Clerk I
Administrative Clerk II
Administrative Secretary I
Instructional Media Resource Aide
Publication Technician
School Administrative Assistant

For CSEA: SYSD:

13.19
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO:  Governing Board BOARD MEETING DATE:  June 25, 2020

VIA: Gina A. Potter, Ed.D.
Superintendent

FROM: 
Human Resources
David Farkas, Executive Director 
of Human Resources 

INITIAL: ______
 Informational    
 Action

AGENDA ITEM: REVISED 2020-2021 CLASSIFIED 12-MONTH WORK CALENDAR

BACKGROUND INFORMATION:
In order to establish the 2020-2021 school year and to make necessary instructional plans in light 
of the COVID-19 pandemic, the San Ysidro School District recommends the adoption of the 
revised Classified 12-Month Work Calendar for the 2020-2021 school year as attached. This 
calendar is subject to CSEA ratification.

RECOMMENDATION:
Approve the Revised 2020-2021 Classified 12-Month Work Calendar.

LCAP GOAL AND ACTION/SERVICE (please indicate):
Goal #1: Student Achievement 

 Renewal          New        Amendment   Ratify       Other Business Services Reviewed: 
____________

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes           No Yes           No

N/A -- --
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:      Approval   
Denial  Certification Requested    Yes     No

13.20
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12 Months Work Days 243

Holidays 17

1-5 yrs 6-10 yrs 11-15 yrs 16-20 yrs 21+ yrs Mandatory Vacation Days 0

14 16 17 19 20 Non-Work Days 1

Student Work Holidays Vacation Non-Wrk Student Work Holidays Vacation Non-Wrk
Days Days Days Days Days Days Days Days

1 2 3 7/3 - In lieu of Independence Day - Legal Holiday 1
6 7 8 9 10 4 5 6 7 8

13 14 15 16 17 11 12 13 14 15
20 21 22 23 24 18 19 20 21 22
27 28 29 30 31 0 22 1 0 0 25 26 27 28 29 16 19 2 0 0

3 4 5 6 7 1 2 3 4 5
10 11 12 13 14 8 9 10 11 12 2/12 - A. Lincoln - Legal Holiday

17 18 19 20 21 15 16 17 18 19 2/15 - G. Washington - Legal Holiday

24 25 26 27 28 22 23 24 25 26
31 11 21 0 0 0 18 18 2 0 0

1 2 3 4 1 2 3 4 5
7 8 9 10 11 9/7 - Labor Day - Legal Holiday 8 9 10 11 12

14 15 16 17 18 15 16 17 18 19 3/22 - 4/2 Student Spring Break
21 22 23 24 25 22 23 24 25 26 3/30 - Spring Holiday

28 29 30 21 21 1 0 0 29 30 31 15 20 2 0 1 3/31 - Cesar Chavez - Local Holiday

1 2 1 2
5 6 7 8 9 5 6 7 8 9

12 13 14 15 16 12 13 14 15 16
19 20 21 22 23 19 20 21 22 23
26 27 28 29 30 22 22 0 0 0 26 27 28 29 30 20 22 0 0 0

2 3 4 5 6 3 4 5 6 7
9 10 11 12 13 11/11 - Veteran's Day - Legal Holiday 10 11 12 13 14

16 17 18 19 20 11/25 - Admission Day - Legal Holiday 17 18 19 20 21
23 24 25 26 27 11/26 - Thanksgiving - Legal Holiday 24 25 26 27 28
30 15 17 4 0 0 11/27 - Thanksgiving - Local Holiday 31 20 20 1 0 0 5/31 - Memorial Day - Legal Holiday

1 2 3 4 12/21 - 1/6 Student Winter Break 1 2 3 4
7 8 9 10 11 12/24 - Christmas Eve - Legal Holiday 7 8 9 10 11
14 15 16 17 18 12/25 - Christmas Day - Legal Holiday 14 15 16 17 18
21 22 23 24 25 12/30 - CSEA Floating Holiday 21 22 23 24 25
28 29 30 31 14 19 4 0 0 12/31 - New Year's Eve - Legal Holiday 28 29 30 8 22 0 0 0

Mechanic
Senior Payroll & Benefits Accountant
Special Education Technician
Transportation Operations Technician

Allotted  Vacation 
Days with 
Approval

2020-2021

TH

SAN YSIDRO SCHOOL DISTRICT 

________
Board Approved

260 Work Year

M

Classified Employee Calendar

T F

1/18 - Martin Luther King Jr. - Legal Holiday

July, 2020

Holidays  

1/1 - New Year's Day - Legal Holiday

August, 2020

April, 2021

May, 2021

December, 2020

January, 2021

February, 2021

March, 2021

June, 2021

September, 2020

F

November, 2020

WM

October, 2020

W THolidays  TH

Accounting Technician II Lead Maintenance
Accounting Technician III Maintenance / Electrical Person
Administrative Secretary II Maintenance / HVAC
Administrative Secretary III Maintenance / Locksmith
Buyer Maintenance / Painter
Custodian Maintenance / Plumber

Lead Custodian Warehouse Distribution Associate

Data Support Specialist Maintenance Person
Delivery Person
Gardener
Information Computer Specialist
Information Systems Analyst
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12 Months Work Days 243

Holidays 17

1-5 yrs 6-10 yrs 11-15 yrs 16-20 yrs 21+ yrs Mandatory Vacation Days 0

14 16 17 19 20 Non-Work Days 1

Student Work Holidays Vacation Non-Wrk Student Work Holidays Vacation Non-Wrk
Days Days Days Days Days Days Days Days

1 2 3 7/3 - In lieu of Independence Day - Legal Holiday 1
6 7 8 9 10 4 5 6 7 8

13 14 15 16 17 11 12 13 14 15
20 21 22 23 24 18 19 20 21 22
27 28 29 30 31 0 22 1 0 0 25 26 27 28 29 16 19 2 0 0

3 4 5 6 7 1 2 3 4 5
10 11 12 13 14 8 9 10 11 12 2/12 - A. Lincoln - Legal Holiday

17 18 19 20 21 15 16 17 18 19 2/15 - G. Washington - Legal Holiday

24 25 26 27 28 22 23 24 25 26
31 11 21 0 0 0 18 18 2 0 0

1 2 3 4 1 2 3 4 5
7 8 9 10 11 9/7 - Labor Day - Legal Holiday 8 9 10 11 12

14 15 16 17 18 15 16 17 18 19 3/22 - 4/2 Student Spring Break
21 22 23 24 25 22 23 24 25 26 3/30 - Spring Holiday

28 29 30 21 21 1 0 0 29 30 31 15 20 2 0 1 3/31 - Cesar Chavez - Local Holiday

1 2 1 2
5 6 7 8 9 5 6 7 8 9

12 13 14 15 16 12 13 14 15 16
19 20 21 22 23 19 20 21 22 23
26 27 28 29 30 22 22 0 0 0 26 27 28 29 30 20 22 0 0 0

2 3 4 5 6 3 4 5 6 7
9 10 11 12 13 11/11 - Veteran's Day - Legal Holiday 10 11 12 13 14

16 17 18 19 20 11/25 - Admission Day - Legal Holiday 17 18 19 20 21
23 24 25 26 27 11/26 - Thanksgiving - Legal Holiday 24 25 26 27 28
30 15 17 4 0 0 11/27 - Thanksgiving - Local Holiday 31 20 20 1 0 0 5/31 - Memorial Day - Legal Holiday

1 2 3 4 12/21 - 1/6 Student Winter Break 1 2 3 4
7 8 9 10 11 12/24 - Christmas Eve - Legal Holiday 7 8 9 10 11
14 15 16 17 18 12/25 - Christmas Day - Legal Holiday 14 15 16 17 18
21 22 23 24 25 12/30 - CSEA Floating Holiday 21 22 23 24 25
28 29 30 31 14 19 4 0 0 12/31 - New Year's Eve - Legal Holiday 28 29 30 8 22 0 0 0

Mechanic
Senior Payroll & Benefits Accountant
Special Education Technician
Transportation Operations Technician

Lead Custodian Warehouse Distribution Associate

Data Support Specialist Maintenance Person
Delivery Person
Gardener
Information Computer Specialist
Information Systems Analyst

Administrative Secretary III Maintenance / Locksmith
Buyer Maintenance / Painter
Custodian Maintenance / Plumber

Accounting Technician II Lead Maintenance
Accounting Technician III Maintenance / Electrical Person
Administrative Secretary II Maintenance / HVAC

F

November, 2020

WM

October, 2020

W THolidays  TH

August, 2020

April, 2021

May, 2021

December, 2020

January, 2021

February, 2021

March, 2021

June, 2021

September, 2020

F

1/18 - Martin Luther King Jr. - Legal Holiday

July, 2020

Holidays  

1/1 - New Year's Day - Legal Holiday

Allotted  Vacation 
Days with 
Approval

2020-2021

TH

SAN YSIDRO SCHOOL DISTRICT 

________
Board Approved

260 Work Year

M

Classified Employee Calendar

T

For CSEA: SYSD:
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO: Governing Board BOARD MEETING DATE:  ​June 25, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Human Resources 
David Farkas, Executive Director of 
Human Resources  

INITIAL: ______ 
☐ Informational
☒ Action

AGENDA ITEM: REVISED 2020-2021 PRINCIPAL/ASSISTANT PRINCIPAL WORK 
CALENDAR 

BACKGROUND INFORMATION: 
In order to establish the 2020-2021 school year and to make necessary instructional plans in light of the 
COVID-19 pandemic, the San Ysidro School District recommends the adoption of the revised 
Principal/Assistant Principal Work Calendar for the 2020-2021 school year as attached 

RECOMMENDATION: 
Approve the Revised 2020-2021 Principal/Assistant Principal Work Calendar. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal #1: Student Achievement  

☐ Renewal ☒ New ☐ Amendment ☐ ​ ​Ratify      ☐ Other Business Services Reviewed: ____________ 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☐ Yes ☒ No ☐Yes ☐ No

N/A -- -- 
(Amount) (Name of funding source and/or location) (Funding account number) 

Recommended for:     ☒ Approval   ☐ Denial Certification Requested   ☒ Yes    ☐ No 

13.21
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Board Approved:

Student Work Holidays Non-Wrk Student Work Holidays Non-Wrk
Days Days Days Days Days Days

1 2 3 1
6 7 8 9 10 4 5 6 7 8
13 14 15 16 17 11 12 13 14 15
20 21 22 23 24 18 19 20 21 22
27 28 29 30 31 0 3 1 19 25 26 27 28 29 16 17 2 2

3 4 5 6 7 1 2 3 4 5
10 11 12 13 14 8 9 10 11 12 2/12 - A. Lincoln - Legal Holiday

17 18 19 20 21 8/17 - First Day for Students 15 16 17 18 19 2/15 - G. Washington - Legal Holiday

24 25 26 27 28 22 23 24 25 26
31 11 21 0 0 18 18 2 0

1 2 3 4 1 2 3 4 5 3/5 - End of second trimester 63 days

7 8 9 10 11 8 9 10 11 12
14 15 16 17 18 15 16 17 18 19 3/15-3/19 - Parent Conferences
21 22 23 24 25 22 23 24 25 26 3/30 - Spring Holiday

28 29 30 21 21 1 0 29 30 31 15 15 2 6 3/31 - Cesar Chavez - Local Holiday

1 2 1 2
5 6 7 8 9 5 6 7 8 9

12 13 14 15 16 12 13 14 15 16
19 20 21 22 23 19 20 21 22 23
26 27 28 29 30 22 22 0 0 26 27 28 29 30 20 21 0 1

2 3 4 5 6 11/6 - End of first trimester 59 days 3 4 5 6 7
9 10 11 12 13 11/11 - Veteran's Day - Legal Holiday 10 11 12 13 14
16 17 18 19 20 11/16-11/20 - Parent Conferences 17 18 19 20 21
23 24 25 26 27 11/26 - Thanksgiving - Legal Holiday 24 25 26 27 28
30 15 15 3 3 11/27 - Thanksgiving - Local Holiday 31 20 20 1 0 5/31 - Memorial Day - Legal Holiday

1 2 3 4 1 2 3 4
7 8 9 10 11 7 8 9 10 11 6/10 - Last Day for Students

14 15 16 17 18 12/24 - Christmas Eve - Legal Holiday 14 15 16 17 18 6/10 - End of third trimester 58 days

21 22 23 24 25 12/25 - Christmas Day - Legal Holiday 21 22 23 24 25
28 29 30 31 14 14 3 6 12/31 - New Year's Eve - Legal Holiday 28 29 30 8 14 0 8

1/18 - Martin Luther King Jr. - Legal Holiday

W Holidays  M T

July, 2020
7/3 - In lieu of Independence Day - Legal Holiday

TH

December, 2020

September, 2020

November, 2020

October, 2020

August, 2020 February, 2021

June, 2021

May, 2021

F Holidays  W

9/7 -  Labor Day - Legal Holiday

January, 2021

207 work year

2020-2021 Principals/Assistant Principals2020-2021 SAN YSIDRO SCHOOL DISTRICT  

April, 2021

March, 2021

TM TH F

12/21 - 1/5  Winter Break

1/1 - New Year's Day - Legal Holiday 

1/7 - Students Return

3/22 - 4/1  Spring Break
4/5 - Students Return

13.21
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO: Governing Board BOARD MEETING DATE:  ​June 25, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Human Resources 
David Farkas, Executive Director of 
Human Resources 

INITIAL: ______ 
☐ Informational
☒ Action

AGENDA ITEM: REVISED 2020-2021 CERTIFICATED DIRECTORS/COORDINATORS 
WORK CALENDAR 

BACKGROUND INFORMATION: 
In order to establish the 2020-2021 school year and to make necessary instructional plans in light of the 
COVID-19 pandemic, the San Ysidro School District recommends the adoption of the revised Certificated 
Directors/Coordinators Work Calendar for the 2020-2021 school year as attached 

RECOMMENDATION: 
Approve the Revised 2020-2021 Certificated Directors/Coordinators Work Calendar. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal #1: Student Achievement  

☐ Renewal ☒ New ☐ Amendment ☐ ​ ​Ratify      ☐ Other Business Services Reviewed: ____________ 

Financial Implications? Are funds for this item available in the 2020-2021  Budget? Requisition # 

☐ Yes ☒ No ☐Yes ☐ No

N/A -- -- 
(Amount) (Name of funding source and/or location) (Funding account number) 

Recommended for:     ☒ Approval   ☐ Denial Certification Requested   ☒ Yes    ☐ No 

13.22
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Board Approved:

Student Work Holidays Non-Wrk Student Work Holidays Non-Wrk
Days Days Days Days Days Days

1 2 3 1
6 7 8 9 10 4 5 6 7 8
13 14 15 16 17 11 12 13 14 15
20 21 22 23 24 18 19 20 21 22
27 28 29 30 31 0 12 1 10 25 26 27 28 29 16 19 2 0

3 4 5 6 7 1 2 3 4 5
10 11 12 13 14 8 9 10 11 12 2/12 - A. Lincoln - Legal Holiday

17 18 19 20 21 8/17 - First Day for Students 15 16 17 18 19 2/15 - G. Washington - Legal Holiday

24 25 26 27 28 22 23 24 25 26
31 11 21 0 0 18 18 2 0

1 2 3 4 1 2 3 4 5 3/5 - End of second trimester 63 days

7 8 9 10 11 8 9 10 11 12
14 15 16 17 18 15 16 17 18 19 3/15-3/19 - Parent Conferences
21 22 23 24 25 22 23 24 25 26 3/30 - Spring Holiday

28 29 30 21 21 1 0 29 30 31 15 20 2 1 3/31 - Cesar Chavez - Local Holiday

1 2 1 2
5 6 7 8 9 5 6 7 8 9

12 13 14 15 16 12 13 14 15 16
19 20 21 22 23 19 20 21 22 23
26 27 28 29 30 22 22 0 0 26 27 28 29 30 20 21 0 1

2 3 4 5 6 11/6 - End of first trimester 59 days 3 4 5 6 7
9 10 11 12 13 11/11 - Veteran's Day - Legal Holiday 10 11 12 13 14
16 17 18 19 20 11/16-11/20 - Parent Conferences 17 18 19 20 21
23 24 25 26 27 11/26 - Thanksgiving - Legal Holiday 24 25 26 27 28
30 15 15 3 3 11/27 - Thanksgiving - Local Holiday 31 20 20 1 0 5/31 - Memorial Day - Legal Holiday

1 2 3 4 1 2 3 4
7 8 9 10 11 7 8 9 10 11 6/10 - Last Day for Students

14 15 16 17 18 12/24 - Christmas Eve - Legal Holiday 14 15 16 17 18 6/10 - End of third trimester 58 days

21 22 23 24 25 12/25 - Christmas Day - Legal Holiday 21 22 23 24 25
28 29 30 31 14 14 3 6 12/31 - New Year's Eve - Legal Holiday 28 29 30 8 17 0 5

1/18 - Martin Luther King Jr. - Legal Holiday

225 work year

FTH

1/7 - Students Return

3/29 - 4/1  Spring Break
4/5 - Students Return

February, 2021

WM

July, 2020

August, 2020

7/3 - In lieu of Independence Day - Legal Holiday

12/21 - 1/5  Winter Break

T TH F

9/7 -  Labor Day - Legal Holiday

December, 2020

September, 2020

November, 2020

October, 2020

June, 2021

May, 2021

April, 2021

March, 2021

Holidays  WTHolidays  M

January, 2021
1/1 - New Year's Day - Legal Holiday 

2020-2021 Certificated Directors/Coordinators2020-2021 SAN YSIDRO SCHOOL DISTRICT  

13.22
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO: Governing Board BOARD MEETING DATE:  ​June 25, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Human Resources 
David Farkas, Executive Director of 
Human Resources  

INITIAL: ______ 
☐ Informational
☒ Action

AGENDA ITEM: REVISED 2020-2021 CLASSIFIED MANAGEMENT & CONFIDENTIAL 
WORK CALENDAR 

BACKGROUND INFORMATION: 
In order to establish the 2020-2021 school year and to make necessary instructional plans in light of the 
COVID-19 pandemic, the San Ysidro School District recommends the adoption of the revised Classified 
Management & Confidential Work Calendar for the 2020-2021 school year as attached 

RECOMMENDATION: 
Approve the Revised 2020-2021 Classified Management & Confidential Work Calendar. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal #1: Student Achievement  

☐ Renewal ☒ New ☐ Amendment ☐ ​ ​Ratify      ☐ Other Business Services Reviewed: ____________ 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☐ Yes ☒ No ☐Yes ☐ No

N/A -- -- 
(Amount) (Name of funding source and/or location) (Funding account number) 

Recommended for:     ☒ Approval   ☐ Denial Certification Requested   ☒ Yes    ☐ No 

13.23
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Work Days 243

Board Approved: Holidays 17

Non-Work Days 1

Student Work Holidays Vacation Non-Wrk Student Work Holidays Vacation Non-Wrk
Days Days Days Days Days Days Days Days

1 2 3 7/3 - In lieu of Independence Day - Legal Holiday 1
6 7 8 9 10 4 5 6 7 8
13 14 15 16 17 11 12 13 14 15
20 21 22 23 24 18 19 20 21 22
27 28 29 30 31 0 22 1 0 0 25 26 27 28 29 16 19 2 0 0

3 4 5 6 7 1 2 3 4 5
10 11 12 13 14 8 9 10 11 12 2/12 - A. Lincoln - Legal Holiday

17 18 19 20 21 15 16 17 18 19 2/15 - G. Washington - Legal Holiday

24 25 26 27 28 22 23 24 25 26
31 11 21 0 0 0 18 18 2 0 0

1 2 3 4 1 2 3 4 5
7 8 9 10 11 9/7 - Labor Day - Legal Holiday 8 9 10 11 12

14 15 16 17 18 15 16 17 18 19 3/22 - 4/2 Student Spring Break
21 22 23 24 25 22 23 24 25 26 3/30 - Spring Holiday

28 29 30 21 21 1 0 0 29 30 31 15 20 2 0 1 3/31 - Cesar Chavez - Local Holiday

1 2 1 2
5 6 7 8 9 5 6 7 8 9

12 13 14 15 16 12 13 14 15 16
19 20 21 22 23 19 20 21 22 23
26 27 28 29 30 22 22 0 0 0 26 27 28 29 30 20 22 0 0 0

2 3 4 5 6 3 4 5 6 7
9 10 11 12 13 11/11 - Veteran's Day - Legal Holiday 10 11 12 13 14

16 17 18 19 20 11/25 - Admission Day - Legal Holiday 17 18 19 20 21
23 24 25 26 27 11/26 - Thanksgiving - Legal Holiday 24 25 26 27 28
30 15 17 4 0 0 11/27 - Thanksgiving - Local Holiday 31 20 20 1 0 0 5/31 - Memorial Day - Legal Holiday

1 2 3 4 12/21 - 1/6 Student Winter Break 1 2 3 4
7 8 9 10 11 12/24 - Christmas Eve - Legal Holiday 7 8 9 10 11
14 15 16 17 18 12/25 - Christmas Day - Legal Holiday 14 15 16 17 18
21 22 23 24 25 12/30 - Floating Holiday 21 22 23 24 25
28 29 30 31 14 19 4 0 0 12/31 - New Year's Eve - Legal Holiday 28 29 30 8 22 0 0 0

F

260 Work Year

June, 2021

May, 2021

April, 2021

March, 2021

February, 2021

January, 2021
1/1 - New Year's Day - Legal Holiday

2020-2021

TH

SAN YSIDRO SCHOOL DISTRICT  

M

Classified Management & Confidential

F

November, 2020

WM

1/18 - Martin Luther King Jr. - Legal Holiday

July, 2020

Holidays  

October, 2020

W THolidays  TH

August, 2020

December, 2020

September, 2020

T
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO: Governing Board BOARD MEETING DATE:  ​June 25, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Human Resources 
David Farkas, Executive Director 

☐ Informational
☒ Action

AGENDA ITEM: MEMORANDUM OF UNDERSTANDING BETWEEN SAN YSIDRO 
SCHOOL DISTRICT (SYSD) AND MANUELA COLOM REGARDING THE 
2020-2021 WORK YEAR CALENDAR 

BACKGROUND INFORMATION: 
The San Ysidro School District has entered into an agreement with Manuela Colom in order to resolve 
issues related to the number of work days Manuela Colom worked during the 2019-2020 school year. This 
MOU is only applicable for the 2020-2021 school year. 

RECOMMENDATION: 
Approve the MOU concerning the revised 2020-2021 work year calendar ​for Manuela Colom. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal #1: Student Achievement – 1.5 Staffing  

☐ Renewal ☒ New ☐ Amendment ☐ Ratify      ☐ Other

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☐ Yes ☒ No ☐ Yes ☐ No

(Amount) (Name of funding source and/or location) 

Recommended for:     ☒ Approval   ☐ Denial Certification Requested   ☒ Yes    ☐ No 

13.24
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO: Governing Board BOARD MEETING DATE:  ​June 25, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Human Resources 
David Farkas, Executive Director 

☐ Informational
☒ Action

AGENDA ITEM: MEMORANDUM OF UNDERSTANDING BETWEEN SAN YSIDRO 
SCHOOL DISTRICT (SYSD) AND CYNTHIA MONREAL GONZALEZ 
REGARDING THE 2020-2021 WORK YEAR CALENDAR 

BACKGROUND INFORMATION: 
The San Ysidro School District has entered into an agreement with Cynthia Monreal González in order to 
resolve issues related to the number of work days Cynthia Monreal González worked during the 
2019-2020 school year. This MOU is only applicable for the 2020-2021 school year. 

RECOMMENDATION: 
Approve the MOU concerning the revised 2020-2021 work year calendar ​for ​Cynthia Monreal González ​. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal #1: Student Achievement – 1.5 Staffing  

☐ Renewal ☒ New ☐ Amendment ☐ Ratify      ☐ Other

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☐ Yes ☒ No ☐ Yes ☐ No

(Amount) (Name of funding source and/or location) 

Recommended for:     ☒ Approval   ☐ Denial Certification Requested   ☒ Yes    ☐ No 

13.25
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Quality education and opportunity for all students to succeed 

Humberto Gurmilan, President 
Antonio Martinez, Vice-President 

Rudy Lopez Clerk 
Irene Lopez, Member 
Rosaleah Pallasigue, Member  

4350 Otay Mesa Road San Ysidro, CA  92173 (619) 428-4476 Ext. 3012 •  Fax (619) 662-1823  • david.farkas@sysdschools.org

San Ysidro School District “programs, activities, and practices shall be free from unlawful discrimination, including discrimination against an individual or group based on race, color, ancestry, nationality, national 
origin, ethnic group identification, age, religion, marital, pregnancy, or parental status, physical or mental disability, sex, sexual orientation, gender, gender identity or expression, or genetic information; a 

perception of one or more of such characteristics; or association with a person or group with one or more of these actual or perceived characteristics. District programs and activities shall also be free of any 
racially derogatory or discriminatory school or athletic team names, mascots, or nicknames.”  Board Policy 0410 

Gina A. Potter, Ed.D. 
Superintendent 

GOVERNING BOARD 

Memorandum  

Of Understanding 

Between the  

San Ysidro School District 

And  

Cynthia Monreal González 

This Memorandum of Understanding between San Ysidro School District (“District”) and Cynthia 

Monreal González (“Employee”) has been entered into by the parties in order to resolve issues related to 

the number of work days Employee worked during the 2019-2020 school year. 

1. The parties acknowledge that Employee is required to work 225 days each school year. The parties

further acknowledge that due to the unique circumstances surrounding COVID-19, during the end

of the 2019-2020 school year that Employee worked an additional 7 days this school year.

2. Therefore the parties agree that Employee will only be required to work 218 days during the 2020-

2021 school year.  Employee will work with Superintendent to set their 2020-2021 work calendar

and get the Superintendent’s approval on days off.

3. This MOU is only applicable for the 2020-2021 school year.

__________________________ __________________________ 

Cynthia Monreal González Gina A. Potter 

Director of Educational Services Superintendent 

13.25
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

 

TO: Governing Board BOARD MEETING DATE:  ​June 25, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Human Resources 
David Farkas, Executive Director 

☐ Informational
☒ Action

AGENDA ITEM: MEMORANDUM OF UNDERSTANDING BETWEEN SAN YSIDRO 
SCHOOL DISTRICT (SYSD) AND OSCAR MADERA REGARDING THE 
2020-2021 WORK YEAR CALENDAR 

BACKGROUND INFORMATION: 
The San Ysidro School District has entered into an agreement with Oscar Madera in order to resolve issues 
related to the number of work days Oscar Madera worked during the 2019-2020 school year. This MOU is 
only applicable for the 2020-2021 school year. 

RECOMMENDATION: 
Approve the MOU concerning the revised 2020-2021 work year calendar ​for ​Oscar Madera​. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal #1: Student Achievement – 1.5 Staffing  

☐ Renewal ☒ New ☐ Amendment ☐ Ratify      ☐ Other

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☐ Yes ☒ No ☐ Yes ☐ No

(Amount) (Name of funding source and/or location) 

Recommended for:     ☒ Approval   ☐ Denial Certification Requested   ☒ Yes    ☐ No 
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Page 1 

Quality education and opportunity for all students to succeed 

Humberto Gurmilan, President 
Antonio Martinez, Vice-President 

Rudy Lopez Clerk 
Irene Lopez, Member 
Rosaleah Pallasigue, Member  

4350 Otay Mesa Road San Ysidro, CA  92173 (619) 428-4476 Ext. 3012 •  Fax (619) 662-1823  • david.farkas@sysdschools.org

San Ysidro School District “programs, activities, and practices shall be free from unlawful discrimination, including discrimination against an individual or group based on race, color, ancestry, nationality, national 
origin, ethnic group identification, age, religion, marital, pregnancy, or parental status, physical or mental disability, sex, sexual orientation, gender, gender identity or expression, or genetic information; a 

perception of one or more of such characteristics; or association with a person or group with one or more of these actual or perceived characteristics. District programs and activities shall also be free of any 
racially derogatory or discriminatory school or athletic team names, mascots, or nicknames.”  Board Policy 0410 

Gina A. Potter, Ed.D. 
Superintendent 

GOVERNING BOARD 

Memorandum  

Of Understanding 

Between the  

San Ysidro School District 

And  

Oscar Madera 

This Memorandum of Understanding between San Ysidro School District (“District”) and Oscar Madera 

(“Employee”) has been entered into by the parties in order to resolve issues related to the number of work 

days Employee worked during the 2019-2020 school year. 

1. The parties acknowledge that Employee is required to work 225 days each school year. The parties

further acknowledge that due to the unique circumstances surrounding COVID-19, during the end

of the 2019-2020 school year that Employee worked an additional 7 days this school year.

2. Therefore the parties agree that Employee will only be required to work 218 days during the 2020-

2021 school year.  Employee will work with Superintendent to set their 2020-2021 work calendar

and get the Superintendent’s approval on days off.

3. This MOU is only applicable for the 2020-2021 school year.

__________________________ __________________________ 

Oscar Madera Gina A. Potter 

Director of Special Education Superintendent 

13.26
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO: Governing Board BOARD MEETING DATE:  ​June 25, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Human Resources 
David Farkas, Executive Director 

☐ Informational
☒ Action

AGENDA ITEM: MEMORANDUM OF UNDERSTANDING BETWEEN SAN YSIDRO 
SCHOOL DISTRICT (SYSD) AND KATHLEEN CORDERO REGARDING 
THE 2020-2021 WORK YEAR CALENDAR 

BACKGROUND INFORMATION: 
The San Ysidro School District has entered into an agreement with Kathleen Cordero in order to resolve 
issues related to the number of work days Kathleen Cordero worked during the 2019-2020 school year. 
This MOU is only applicable for the 2020-2021 school year. 

RECOMMENDATION: 
Approve the MOU concerning the revised 2020-2021 work year calendar ​for ​Kathleen Cordero. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal #1: Student Achievement – 1.5 Staffing  

☐ Renewal ☒ New ☐ Amendment ☐ Ratify      ☐ Other

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☐ Yes ☒ No ☐ Yes ☐ No

(Amount) (Name of funding source and/or location) 

Recommended for:     ☒ Approval   ☐ Denial Certification Requested   ☒ Yes    ☐ No 
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  June 25, 2020 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Business Services  

Marilyn Adrianzen, Chief Business Official   

 Informational 

 Action 

AGENDA ITEM: ELIMINATE WAREHOUSE INVENTORY IN FISCAL YEAR 2019-20 

BACKGROUND INFORMATION: 

The district began fiscal year 2019-20 with a balance of $4,569 in the stores warehouse inventory, which 

consisted primarily of paper to be distributed to school sites and departments. During the fiscal year, the 

district transferred all remaining inventory to school sites and departments and expensed the items to the 

appropriate budgets. Now that the stores inventory in the warehouse is zero, the district wishes to eliminate 

use of the central warehouse. School site and department personnel have been trained in the new 

procedures: 
1. Designated school site and department personnel enter requisitions directly to district-approved office supply

vendors

2. Shipments are received by the warehouse clerk

3. Warehouse clerk checks that each item has been received as listed on the receiving paperwork.

4. Warehouse clerk delivers orders to sites and departments

In accordance with Administrative Regulation (AR) 3440, the district will continue to maintain an 

inventory of all equipment valued in excess of $500. The district will continue to conduct a physical 

inventory of equipment at least every two years. 

RECOMMENDATION: 

Eliminate warehouse stores inventory balance of $4,569 and recognize direct purchasing and delivery 

procedures for school sites and departments. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2019-2020 Budget? Requisition # 

 Yes           No  Yes           No 

N/A N/A 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO: Governing Board BOARD MEETING DATE:  ​June 25, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Administration  
Gina A. Potter, Ed.D., Superintendent 

INITIAL: ______ 
☐ Informational
☒ Action

AGENDA ITEM: APPROVAL OF CONFERENCE ATTENDANCE/EVENTS FOR THE 
GOVERNING BOARD AND SUPERINTENDENT FOR THE 2020-2021 
SCHOOL YEAR 

BACKGROUND INFORMATION: 

Organization Location Date Authorized 
Personnel 

Expenses/ 
Per Participant/ 

Per Meeting 

2020 CSBA 
Annual Education 

Conference 
Anaheim, CA December 3-5, 2020 Superintendent and 

Governing Board 

Approx. $12,000 
(includes registration, hotel, 

mileage and meals) 

Individually Selected 
Conferences/Events Various Locations Superintendent and 

Governing Board 

Not to exceed $2,500 per 
attendee/per conference 

ACSA State 
Legislative Policy 
Committee (Chair) 

San Diego, CA 
Sacramento, CA 

2020-2021 School Year – 
Dates To Be Determined Superintendent 

Approx. $5,000 (includes 
airfare and hotel) 

***ACSA will reimburse 
all costs paid for by the 

District*** 

RECOMMENDATION: 
Approve attendance for the Governing Board and the Superintendent to individually selected conferences/events for the 
2020-2021 school year which includes the 2020 CSBA Annual Education Conference and ACSA State Legislative Policy 
Committee (Chair) and other leadership professional development opportunities.  

LCAP GOAL AND ACTION/SERVICE (please indicate): 

☐ Renewal        ☒ New ☐ Amendment ☐ Ratify      ☐ Other Business Services Reviewed: ____________ 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☒ Yes ☐ No ☒ Yes ☐ No

Approx. 
$29,500.00 General Fund 

(Amount) (Name of funding source and/or location) 

Recommended for:     ☒ Approval   ☐ Denial  Certification Requested   ☐ Yes    ☐ No
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO: Governing Board BOARD MEETING DATE:  ​June 25, 2020 

VIA: Gina Potter, Ed.D. 
Superintendent 

FROM:  
Administration 
Gina A. Potter, Ed.D., 
Superintendent  

INITIAL: ______ 
☐ Informational
☒ Action

AGENDA ITEM: GOVERNING BOARD MEMBERSHIP FOR THE 2020-2021 SCHOOL YEAR 

BACKGROUND INFORMATION: 
Membership to the California School Boards Association (CSBA) gives board members access to 
resources that help them fulfill their complex governance and leadership roles and support student success. 

Through CSBA Membership, board members have the opportunity to enhance their governance skills and 
expand their knowledge of critical issues confronting public education. CSBA supports advocacy efforts 
on national education policy and federal legislative issues.  

RECOMMENDATION: 
Approve Board membership to the California School Boards Association for the 2020-2021 school year at 
cost of $14,154.00 from the General fund.  

LCAP GOAL AND ACTION/SERVICE (please indicate): 

☒ Renewal        ☐ New ☐ Amendment ☐ Ratify      ☐ Other Business Services Reviewed: ____________ 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☒ Yes ☐ No ☒ Yes ☐ No

$14,154.00 General Fund 
(Amount) (Name of funding source and/or location) 

Recommended for:     ☒ Approval   ☐ Denial  Certification Requested   ☐ Yes    ☐ No
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO: Governing Board BOARD MEETING DATE:  ​June 25, 2020 

VIA: David Farkas, Ed.D., 
Executive Director of 
Human Resources 

FROM:  
Governing Board President, 
Humberto Gurmilan   

☐ Informational
☒ Action

AGENDA ITEM: THIRD AMENDMENT TO EMPLOYMENT AGREEMENT WITH 
SUPERINTENDENT 

BACKGROUND INFORMATION: 
On May 10, 2018, the Board approved the Employment Agreement with Superintendent, Gina A. Potter, Ed.D., 
effective May 14, 2018. The Board evaluated Dr. Potter at the Special Board Meetings of May 9, 2019 and June 6, 
2019.  

The Board approved Amendment No. 1 at the Regular Board Meeting of July 11, 2019.  

The Board approved Amendment No. 2 at the Regular Board Meeting of March 12, 2020. 

The Board evaluated Dr. Potter for the 2019-2020 school year at the Special Board Meetings of May 12, 2020 and 
June 18, 2020.  

The Board will consider approving amendments to the Superintendent’s Employment Agreement as outlined below: 

1. Section 1 (TERM)
2. Section 2 (SALARY)

RECOMMENDATION: 
The Board will discuss and approve the third amendment to the Superintendent employment agreement. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

☐ Renewal        ☐ New ☒ Amendment ☐ Ratify      ☐ Other

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

☐ Yes ​☒​No ​☒​Yes ☐ No

As Outlined in 
the Contract General Fund 

(Amount) (Name of funding source and/or location) 

Recommended for:     ​☒​ Approval   ☐ Denial  Certification Requested   ☐ Yes    ☐ No
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AMENDMENT NO. 3 

SUPERINTENDENT EMPLOYMENT AGREEMENT BETWEEN 
THE SAN YSIDRO SCHOOL DISTRICT AND GINA ACOSTA POTTER 

THE SUPERINTENDENT EMPLOYMENT AGREEMENT BETWEEN THE SAN       
YSIDRO SCHOOL DISTRICT (“DISTRICT”) AND GINA ACOSTA POTTER        
(“SUPERINTENDENT”) DATED MAY 10, 2018 and AMENDED ON JULY 11, 2019 and            
MARCH 12, 2020 IS HEREBY AMENDED AS FOLLOWS​:  

1. Section 1 (TERM):  ​This section shall be revised to read as follows:  The District
hereby employs SUPERINTENDENT for a term of four (4) years, commencing
on July 1, 2020 and terminating on June 30, 2024.

2. Section 2 (SALARY): ​For the 2020-2021 school year only, in addition to  the
Superintendent’s annual salary  reduction of $6,056 through the  implementation
of 6 Furlough days through the March 12, 2020 Amendment  referenced above,
SUPERINTENDENT’ will also not advance a step on the Superintendent Salary
Schedule for the 2020-2021 school year (as currently provided for in the
Agreement) which is a savings of $6,085.  SUPERINTENDENT resume
advancement on the salary schedule for the 2021-2022 school year.

2. Except as expressly amended herein, all other terms and conditions of the           
Agreement shall remain in full force and effect.

These amendments have been mutually agreed upon by the parties. 

SAN YSIDRO SCHOOL DISTRICT 

________________________________ _________________________________ 
Humberto Gurmilan, Board President Date 

SUPERINTENDENT 

________________________________ _________________________________ 
Gina Acosta Potter Date 

60210.00008\32774621.​ ​1​1 13.31 
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO:  Governing Board BOARD MEETING DATE:  June 25, 2020

VIA: Gina A.Potter, Ed.D.
Superintendent

FROM: 
Educational Services
Manuela Colom, Executive 
Director

 Informational    
 Action

AGENDA ITEM: PROFESSIONAL DEVELOPMENTS – JUNE

BACKGROUND INFORMATION:
In order to stay in compliance with State, Federal and local laws, our staff at the different sites and/or 
departments will participate in diverse professional developments throughout the year.  These 
trainings/conferences and/or workshops will give our staff the opportunity to be better prepared and will 
reflect in the academic success of our students.

The following is a list of professional developments up for the June 25, 2020 Board meeting:
● Jornada 2020 Pedagógica Internacional para la Educación Multilingüe Conference, January 18, 2020

in Los Angeles, participants:  Elva De Baca and Leticia Lemos

Cost implications might include: Registration fees, lodging, parking, meals, mileage and substitute 
teacher compensation, as needed.

RECOMMENDATION:
Ratify the attendance and participation of District staff (see attached list) to the different professional 
developments, as scheduled.

LCAP GOAL AND ACTION/SERVICE:
Goal 1: Student Achievement – Action 1.14: Provide professional development opportunities to improve teaching and learning in the areas of 
English Language Arts (ELA), English Language Development (ELD), Mathematics, Science, and Social Studies.  Professional development 
includes training specifically designed to address the achievement gap for students with disabilities. 

 Renewal         New        Amendment  Ratify       Other

Financial Implications? Are funds for this item available in the 2019-2020 Budget? Requisition # 

 Yes           No  Yes           No

APPROXIMATE COST

$300.00 General Fund
(Amount) (Name of funding source and/or location)

Recommended for:      Approval   
Denial  Certification Requested    Yes     No

Superintendent’s Office Certification:

14A.1
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Professional Development Backup Information – June 25, 2020

Ratify the attendance and participation of District staff (see attached list) to the different 
professional developments, as scheduled.

PARTICIPANT(S) EVENT PLACE FROM/TO COST FUNDING

Elva De Baca
Leticia Ramos

Jornada 2020 
Pedagógica 
Internacional para la 
Educación 
Multilingüe Conference 

Loyola 
Marymount 
University - 
Los 
Angeles

January 18, 2020 $300.00 General Fund
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Page 2 of 3



14A.1
Page 3 of 3



BUSINESS  



14B.1
Page 1 of 5



14B.1
Page 2 of 5



14B.1
Page 3 of 5



14B.1
Page 4 of 5



14B.1
Page 5 of 5



14B.2
Page 1 of 2



14B.2
Page 2 of 2



14B.3
Page 1 of 2



14B.3
Page 2 of 2



TO: 

VIA: 

SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

Governing Board 

Gina A. Potter, Ed.D. 
Superintendent 

BOARD MEETING DATE: June 25, 2020 

FROM: 

Information Management Systems 
Todd Lewis, Director 

AGENDA ITEM: AGREEMENT WITH CDW GOVERNMENT LLC FOR 
2019-20 E-RATE CATEGORY 2 EQUIPMENT 

BACKGROUND INFORMATION: 

D Informational 
[8J Action 

The District published a Request for Proposals (RFP) for prospective bidders for the school district to acquire 
E-rate Category 2 Equipment (network switches). Six qualified vendors responded to RFP No. 03 2019-20
E-Rate Category 2 Equipment. After review, it was determined that CDW Government LLC met all the
required criteria and was one of the three lowest bidders.

On March 12, 2020, the Governing Board approved to award RFP No.03 2019-20 E-Rate Category 2 
Equipment to CDW Government LLC. 

RECOMMENDATION: 

Approve the agreement with CDW Government LLC to be the approved vendor of equipment as reflected 
on RFP No. 03 2019-20 E-Rate Category 2 Equipment in the amount of $169,230.25 from E-rate funds. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

D Renewal [8J New D Amendment D Ratify D Other 

Financial Implications? 

[8J Yes D No 

Are funds for this item available in the 2020-2021 Budget? 

[8J Yes □ No 

$169,230.25 E-rate Funds
(Amount) (Name of funding source and/or location) 

Requisition # 

Recommended for: � Approval D Denial Certification Requested D Yes D No 
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  June 25, 2020 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Information Technology 
Todd Lewis, Director    

 Informational    
 Action    

AGENDA ITEM: AGREEMENT WITH VECTORUSA FOR MANAGED TECHNOLOGY 
SERVICES  

BACKGROUND INFORMATION:  
VectorUSA, one of Southern California’s premiere technology companies that designs, builds and maintains 
data, voice, and video networks, has been assisting the District’s Information Management Services 
Department with upgrading and support of the school’s data network.   

The District is requesting VectorUSA to provide Managed Technology Services for Network Infrastructure 
and Server Architecture.   The Network Architecture includes services and support to assure that network 
equipment (switches, routers, firewalls, etc.) and wireless centralized equipment are managed in a consistent 
and complete manner throughout the school year.   The Server Architecture includes services and support 
to assure server resources are managed in a consistent and complete manner.  The services will include: 
24x7x365 monitoring of all covered equipment; backup and patching of Operating Systems/Firmware of all 
critical centralized District Office systems including District Office servers and storage; remediation and 
maintenance services to restore failed equipment and outages; and a monthly time and material budget for 
Voice server and storage configuration management, moves, adds, and changes.   

The agreement is aligned with the District’s educational and financial goals.  The term of the agreement is 
for one year (July 1, 2020 - June 30, 2021).  The cost implication is $89,407.36 which includes the 
Maintenance and 12 months service.  Additional costs may be incurred with District approval. 

RECOMMENDATION: 
Approve the agreement with VectorUSA for Managed Technology Services (Network and Server 
Architecture) at an estimated amount of $89,407.36 from the General fund.  

LCAP GOAL AND ACTION/SERVICE:  
Goal 1: Student Achievement,  
Action 1.4:  Continue to utilize current data system. Assess and evaluate system to determine effectiveness. 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition # 

 Yes           No  Yes           No 

$89,407.36 General Fund 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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