San Ysidro School District
Governing Board

Thursday
March 12, 2020
5:00 p.m.

WELCOME
Welcome to the meeting of the San Ysidro School District Governing Board. As a courtesy to others, we ask that you turn the
volume off on your cell phones and put them on vibrate during the Board meeting. Your cooperation is appreciated.

Smythe School
Auditorium
1880 Smythe Avenue
San Ysidro



- GENERAL
ADMINISTRATION



SAN YSIDRO SCHOOL DISTRICT
4350 Otay Mesa Road San Ysidro, CA 92173
Phone Number: (619) 428-4476 Fax Number: (619) 428-1505

REGULAR MEETING OF THE GOVERNING BOARD
THURSDAY, FEBRUARY 13, 2020
5:00 p.m.

Pursuant to Government Code Sections 54954 and 54954.2 and Education Code Section 35140, the Regular
Meeting of the Governing Board was held on Thursday, February 13, 2020 with Closed Session held at 5:00
p.m. to 6:00 p.m., and reconvened into Open Session at 6:00 p.m. and conducted its business meeting at
Sunset School - Auditorium, 3825 Sunset Lane, San Ysidro, CA 92173. Closed Session was conducted in
accordance with applicable sections of California Law.

MINUTES
1. CALL TO ORDER Who: President Gurmilan  Time: 5:00 p.m.

2. ROLL CALL by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board
Mr. Humberto Gurmilan, Board President
Mr. Antonio Martinez, Board Vice-President
Mr Rudy Lopez, Board Clerk
Mrs. Irene Lopez, Member
Mrs. Rosaleah Pallasigue, Member

3. AGENDA
The Board approved the agenda.

Motion: Martinez  Second: Pallasigue Vote: Unanimous

4. PUBLIC COMMENT/COMMUNICATIONS ON CLOSED SESSION ITEMS
There were no public comments.

Vice-President Martinez made the motion to recess to Closed Session, seconded by Clerk R. Lopez. The
vote was unanimous.

5. GOVERNING BOARD - RECESSED to CLOSED SESSION at 5:02 p.m. in accordance with section
54954.5 regarding:

5.1 CONFIDENTIAL STUDENT MATTER (Colom)
Education Code 35416, 48918 (j)
Consider Staff Recommendations regarding Discipline Case No. 01

5.2 CONFERENCE WITH LEGAL COUNSEL - PENDING LITIGATION (Potter)
Pursuant to Government Code Section 54956.9(d)(1)
Case: San Diegans for Open Government vs. Fonseca
Case No. 37-2017-00007369-CU-MC-CTL

5.3 GOVERNMENT CODE SECTION 54957 (Farkas)
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT

13.1
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54

GOVERNMENT CODE SECTION 54957.6
CONFERENCE WITH LABOR NEGOTIATORS (Farkas)
Agency Negotiators: David Farkas, Executive Director of Human Resources
Employee Organizations:
San Ysidro Education Association/CTA
California School Employees Association, Chapter 154
Unrepresented:
Administrators, Classified Management, Confidential/Supervisory

RECONVENED into OPEN SESSION at 6:12 p.m. to take action on items discussed in closed
session, or to make disclosures of action taken in closed session, if any, as required by Government
Code section 54957.7 and section 54957.1.

The Board had nothing to report from Closed Session.

6. CALL TO ORDER Who: President Gurmilan Time: 6:12 p.m.

7. ROLL CALL by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board

Mr. Humberto Gurmilan, Board President
Mr. Antonio Martinez, Board Vice-President
Mr Rudy Lopez, Board Clerk

Mrs. Irene Lopez, Member

Mrs. Rosaleah Pallasigue, Member

8. FLAG SALUTE by Dalia Ortiz, OVHS Student

9. BOARD RECOGNITIONS - DISTINGUISHED CHAMPIONS (Mata)

9.1
9.2

9.3
9.4

Sunset Elementary Student Recognitions - Presenters Manuela Colom & Principal Efrain Burciaga
Vista del Mar Middle School 8th Grade English Language Arts Teacher, Stephanie Hake &

Vista Del Mar 8th Grade Student, Nazil Martinez - Presenter Manuela Colom — Started with 9.2
Ocean View Hills Safety Patrol - Presenter Manuela Colom & Consuelo Carranza

Fiscal Department - Presenter Marilyn Adrianzen

10. PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS

PLEASE SUBMIT PUBLIC COMMENT FORMS PRIOR TO START OF MEETING
Per Board Policy #9323, three (3) minutes may be allotted to each speaker and five (5) minutes for
organizations to address all of their items. If translation services are required, please state that, and an
additional one (1) minute will be allotted. Approach the lectern and give your name.

The public has the opportunity to address the Board on any item appearing on the agenda or not on the
agenda. Persons wishing to address the Board are asked to fill out a Public Comment Form located at
the sign-in area, and submit the completed form to the administrative assistant prior to start of meeting.

Those who have a group concern are encouraged to select a spokesperson to address the Board. A copy
of the full agenda is available for view at the Superintendent’s Office located at 4350 Otay Mesa Road,
San Ysidro, California. Also, at the district website: www.sysdschools.org.

Ashley Engelman, Commented: 1) Served a subpoena to Vice-President Martinez and Member
Pallasigue.

Marianna Saponara, Former Administrator, Commented: 1) Congratulated the safety patrol.

2) Asked the Board to do a resolution or a plaque for Jean Romero and Elizabeth Cuen. Thd3wre
devoted to the San Ysidro community. 3) She will be making baskets filled withgfems teyd or
scholarship funds in honor of Jean Romero and Betty Cuen. pa%e (2 81}mf§
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Pablo Sainz, Employee, Commented: 1) Spoke in Italian for a while to show everyone how non-
english speaking families feel when they don’t understand the language and don’t have an interpreter.

2) Thanked the San Ysidro School District for purchasing new translating equipment. This will benefit
many families in our community and shows that the San Ysidro School District follows federal and state
law by fulfilling our families’ language needs.

Pablo Sainz, Representing Bruno Sainz, Commented: 1) Shared support for the SCI-PHY Program.
His son Bruno is in the SCI-PHY Program and loves it. He’s had the best dedicated teachers, Juanita
Nunez and Elva de Baca and he is already being prepared for a fitness test that he will take next year.

2) Urged the District to keep the SCI-PHY Program.

Gloria Esquivies, Parent, Commented: 1) Thanked the Board and Principal Burciaga for the Human
Trafficking workshop for parents. Parents would like more workshops for them and students. 2) She
encouraged staff to communicate and implement special programs. 3) She’s had great communication
with Principal Burciaga.

Natalie LaRosa, SYEA President, Commented: 1) She’s been working at Smythe since 1998, never
received a pink slip and had twenty students in her class. 2) She understands that financially things are
tight and appreciates everyone doing their part with furlough days. 3) Asked the Board to bring back as
many teachers as possible. 4) When planning, do not have extra students in the classroom that will cost
more than a teacher position. 5) Asked the Board to keep the cuts away from the classroom as much as
possible.”

11. ITEMS FROM THE BOARD & SUPERINTENDENT
Clerk R. Lopez, Commented: 1) Thanked Sunset for hosting the Board Meeting. 2) The Board went to
Sacramento and met with state representatives. We met with the office of Governor Newsom, Tony
Atkins and personally met with Ben Hueso and Lorena Gonzalez. The topics the Board addressed
were to increase LCFF per pupil funding, unrestricted funding for special education preschools, employee
pension contributions and increase funding for special education and mental health services. 3) The Board
also asked for help in coordinating resources and wrap around services for homeless and transitional
homeless and, to add language to the education code for attendance recovery.
Member Pallasigue, Commented: 1) Thanked Principal Burciaga and staff for hosting the Board

Meeting. 2) Thanked the Board for going to Sacramento. She is proud to be on this Board. 3) Thanked
staff for the budget forums. 4) The community is welcome to attend the Board workshops. 5) The topic
of human trafficking coincides with our sex education. Encouraged parents to empower one another and
talk to their children about their self-worth. 6) She would like to see young female and male
empowerment groups during the school day.

Vice-President Martinez, Commented: 1) Thanked Principal Burciaga for hosting the Board Meeting.
2) California is 41* in the country in per pupil funding for education. It’s imperative that we get the word
out. We have strong allies with Senator Ben Hueso and Assemblywoman Lorena Gonzalez. 3) Thanked
Fernanda Rios, CSEA President, and Natalie LaRosa, SYEA President, for their leadership and
Management for working together. 4) Human Trafficking awareness is one of the most important
conversations to have as a border town. 5) Mentioned that part of the problem we also face as a school
district is that a significant percentage of our students are transitionally homeless. They don’t know where
they will sleep at night and we expect them to come to school the next day and learn. 6) Appreciates
everything that everyone does and working together we will come up with a solution to our budgetary
issues.

Member I. Lopez, Commented: 1) Thanked Principal Burciaga and staff for hosting the Board Meeting
and for the Valentine’s Day decorations. 2) Human Trafficking was a good workshop. Innocent children
are being utilized. 3) There is a need for the San Diego Police Department to be in the community. The
problem is that they don’t have enough officers to service the schools. As a community, we need to go to
the city and county to let them know we need more officers in our community patrolling the streets.

4) Feels positive about the trip to Sacramento. We told legislators the needs we have. We need
counselors and psychologists at all schools, but we don’t have the money. She is hopeful that the}%ﬂl
soon help. 5) We need to listen to the children and help them by working together arlaﬁgexgo@frlj,
people know what is happening in our community so they can support us.
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12.

13.

President Gurmilan, Commented: 1) Thanked Principal Burciaga for hosting the meeting and making
the Board feel welcome. 2) Asked principals and teachers to let the children know how proud the Board
is of them. 3) It was fun to ride a school bus around the District and thanked Jasmine the bus driver. This
made him think about how important everyone’s job is in the District and in the nation; transporting our
most precious cargo, our children, and having them in our classrooms and in our District. 4) He feels
humbled to be a part of this District and will try to make things better for our students because they deserve
the best. 5) Commended Mr. Azevedo and his department for the story on channel 8 on what they are
doing to track the bus routes. 6) Thanked the administration for their solidarity and classified and
certificated unions for working together. 7) The Board will continue to work hard to provide the

best quality education for our students. 8) It’s important for everyone to vote March 3rd.
Superintendent Potter, Commented: 1) Thanked Principal Burciaga and his team for hosting the Board
Meeting. 2) Asked Dr. Farkas to make an announcement, who announced that Mrs. Colom was selected
as the 2020 ACSA Region 18 Central Office Administrator of the Year. 3) Wished everyone a Happy
Valentine’s Day and a wonderful four-day weekend.

CONFERENCE SESSION
Reports/Presentations

12.1 Every Student Succeeds Act (ESSA) Comprehensive Support & Improvement - Executive
Director of Curriculum, Instruction & Innovation - Manuela Colom

12.2 Pathways Program - Coordinator of Community Schools & Expanding Learning Programs,
Omar Calleros

GENERAL ADMINISTRATION

13.1 MINUTES

The Board approved the minutes of the Regular Board Meeting of January 23, 2020 and the minutes of
the Special Board Meetings of January 23, 2020 and January 16, 2020.

Motion: Martinez Second: Pallasigue Vote: Unanimous

13.2 EXPULSION RECOMMENDATIONS IN STUDENT CASE NO. 01 (Colom)

The Board approved Expulsion Recommendations in Student Case No. 01.

Motion: I. Lopez Second: R. Lopez  Vote: Unanimous

13.3 2020-2021 DISCUSSION - SUPERINTENDENT, MANAGEMENT AND CONFIDENTIAL

FURLOUGH DAYS DISCUSSION (Farkas)

The Board discussed and authorized District staff to prepare resolutions to implement furlough

days for the Superintendent, Cabinet, Management, and Confidential employees as part of the Budget
Reduction Plan.

Motion: Martinez Second: R. Lopez  Vote: Unanimous

13.4 2020 CSBA DELEGATE ASSEMBLY ELECTION (Potter)

The Board elected the following representatives to the 2020 CSBA Delegate Assembly (9 vacancies):
Barbara Avalos (National SD)*, Maria Betancourt-Castaneda (National SD), Brian Clapper (National
SD)*, Maria Dalla (National SD) and Humberto Gurmilan (San Ysidro SD).

Motion: R. Lopez Second: Pallasigue Vote: Unanimous

13.1
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13.5 RESOLUTION NO. 19/20-0027 - LAYOFF OF CERTIFICATED STAFF (Farkas)
The Board adopted Resolution No. 19/20-0027 authorizing the District to reduce or discontinue particular
kinds of services of the District at the close of the 2019-2020 school year for fiscal and
budgetary reasons.

Motion: Gurmilan Second: R. Lopez = Vote: Unanimous

13.6 RESOLUTION NO. 19/20-0028 - TEMPORARY CERTIFICATED EMPLOYEE RELEASE
(Farkas)
The Board adopted Resolution No. 19/20-0028 authorizing the District to notice individual, temporary
employees of the district’s intent to release for the 2020-2021 school year.

Motion: R. Lopez Second: Pallasigue  Vote: Unanimous

13.7 2020-2021 STUDENT ENROLLMENT PROJECTION AND STAFFING REPORT (Farkas)
Information Only - Student Enrollment Projection and Staffing Report for the 2020-2021 school year.

14. CONSENT CALENDAR
The Board approved the Consent Calendar with the following changes:
1) Tabled 14.D 18 — Agreement with Villalva Trucking and Training.
2) Pulled Consent Item 14C.1 for discussion and to be voted on separately.

Motion: Pallasigue Second: Martinez Vote: Unanimous

14A. PERSONNEL - CLASSIFIED

EMPLOYMENT (Farkas)
The Board approved the employment for the following as recommended by staff:
14A.1 Instructional Aide
14A.2 Lead Custodian
14A.3 Substitute Clerk
14A.4 Substitute Instructional Aide

JOB DESCRIPTION (Farkas)
The Board approved the revised job description for the following as recommended by staff:
14A.5 Lead Custodian

JOB DESCRIPTION (Farkas)
The Board approved the revised job description for the following as recommended by staff:
14A.6 Lead Gardener

LEAVE OF ABSENCE (Farkas)
The Board approved the leave of absence without pay for the following as recommended by staff:
14A.7 Instructional Aide

13.1
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14B. PERSONNEL - CERTIFICATED

RESIGNATION (Farkas)
The Board approved/ratified the resignation for the following as recommended by staff:

14B.1 Special Day Class Teacher
14B.2 Intervention Support Teacher

14C. CURRICULUM & INSTRUCTION

14C.1

14C.2

14C.3

14C4

14C.5

PURCHASE OF ELD-ELA TRAINING PACKAGE FROM AMPLIFY EDUCATION

INC. FOR MIDDLE SCHOOL TEACHERS (Colom)

The Board ratified the purchase of the ELD-ELA training package from Amplify Education, Inc. to
provide a half day of professional development for middle school teachers at a total cost of
$2,500.00 from the Title II fund.

Motion: Gurmilan Second: Pallasigue Vote: Unanimous

27™M ANNUAL ADELANTE MUJER CONFERENCE (Colom)

The Board approved the attendance/registration and transportation costs for up to 125 female 6™ to
8 grade students and their mothers/guardians to attend the 26" Annual Adelante Mujer Conference
on Saturday, April 11, 2020 at UC San Diego at a cost not to exceed $7,150.00 from the
Supplemental and Concentration fund.

PURCHASE OF I-READY MATH MATERIALS AND TRAINING PACKAGE FROM
CURRICULUM ASSOCIATES FOR VISTA DEL MAR MIDDLE SCHOOL (Colom/Cevallos)
The Board ratified the purchase of i-Ready Math supplemental materials and training package from
Curriculum Associates, LLC to provide a training session to Math teachers from Vista Del Mar
Middle School at a total cost of $4,848.75 from the Title I fund.

PURCHASE OF TRAINING PACKAGE FROM NANCY FETZER’S LITERACY
CONNECTIONS INC. FOR SUNSET ELEMENTARY (Colom/Burciaga)
The Board approved the training package from Nancy Fetzer’s Literacy Connections Inc., to provide

three customized days of professional development for Teachers from Sunset Elementary at a total
cost of $13,789.05 from the Title I fund.

PROFESSIONAL DEVELOPMENT (Colom)
The Board approved/ratified the attendance and participation of District staff to the different
professional developments, as scheduled:

PARTICIPANT(S) | EVENT PLACE FROM/TO COST FUNDIN

G

Daniel Camberos, Comprehensive Ontario, CA February 18, 2020  {$530.00 General
Moises Camberos Sports Field Training Fund

Session

Jesus Sanchez School Locking San Diego February 11,2020 [$0 No Cost

Hardware

Paulo Azevedo CASH School Sacramento, CA [March 12-14, 2020 |$12,555.00 General?’-:l

Academy May 1-2, 2020

Facilities Leadership |& Ontario, CA  |April 3-4, 2020 Pagﬁuﬁdof l:r
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June 5-6, 2020
Sept. 4-5, 2020
October 2-3, 2020
Nov. 6-7, 2020
Dec. 4-5, 2020
Jan. 8-9, 2021
Veronica Medina Joint Homeless & AB |SDCOE January 29, 2020 $0 No Cost
490 Foster Care
District Liaison
Meeting
Kathleen Cordero San Diego County San Diego March 13, 2020 $0 No Cost
Administrators of
Special Education
Meecting
Grecia Agundez, 2019-20 School Law |Chula Vista February 6, 2020 $1,400.00 General
Ana Chavez, and Required (Compensation |Fund
Germania Velez, Immunizations & mileage)
Mary Tucker, Training
Isabella Savala,
Paola Little, February 10, 2020
Maria Guerra,
Rosa Lopez,
Ignacia Gonzalez,
Norma Lara
Cynthia Gonzalez National Center for  |Garden Grove, |February 4, 2020 $0 No Cost
Urban School CA
Transformation
(NCUST) Site Visit
Kathleen Cordero, Critical Issues in San Diego March 12-13, 2020 [$825.00 Special
Denise Villezcas, Child and Adolescent Education
Anita Gillchrest, Mental Health Fund
Karina Victorino, Conference
Erika Patrick
Gina A. Potter, Differentiated San Diego January 31, 2020 Mileage General
Anjelica Topete, Assistance ~ Data Fund
Jennifer Cuestas, Institute
Fernanda Rios
Gina A. Potter, Differentiated San Diego February 26, 2020  |Mileage General
Anjelica Topete, Assistance ~ Root Fund
Jennifer Cuestas, Cause Institute
Fernanda Rios
Gina A. Potter, Differentiated San Diego May 28, 2020 Mileage General
Manuela Colom, Assistance ~ Fund
Cynthia Gonzalez, Implementation
Oscar Madera, Support Institute
Kathleen Cordero,
Luis Ramos,
Omar Calleros, 13 .

Maria Rodriguez,
David Alkass,

Pagle 7 of 1
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Anjelica Topete,
Laura English,
Maria Fernanda Rios,
Jennifer Cuestas
Viridiana Moreno, Evidenced Based National City March 6, 2020 $0 No Cost
Carina Ponce, Practices for Students
Marsha Omelina, with Autism -
Marisela Lozano, CAPTAIN Training
Josefina Villegas
Anita Gillchrest Managing Students  [SDCOE March 5, 2020 $25.00 Title 11
with Seizures Fund
Manuela Colom, California SEL San Marcos April 30, 2020 $400.00 Title I
Cynthia Gonzalez, Roadshow Fund
Oscar Madera,
Kathleen Cordero,
Denise Villezcas
Adriana Aguilar, INuminate Education |SDCOE February 18,2020 {$0 No Cost
Luis Ramos Regional Meeting
Cynthia Gonzalez, |CALPADS Course  [Chula Vista March 5, 2020 $0 No Cost
Linda Gonzales, Codes. Assignment
Carolina Jaime Monitoring and
LCAP Federal
Addendum Equity
Data Training
Humberto Gurmilan, 2020 CABE San Francisco April 8-11, 2020 $32,000.00 |General
Rudy Lopez, Conference and Title
Manuela Colom, III Funds
Dual Language
Teachers:
2 Per site (TBD),
DELAC Parents:
Upto 7 (TBD)
Stephanie Hake ASCD Empower, The|Los Angeles March 12-16,2020 |$1,100.00 Title I1
Conference for Fund
Learning, Teaching,
& Leading Together

14D. BUSINESS

14D.1 PURCHASING REPORT (Adrianzen)

The Board approved/ratified the following purchase orders incurred by th.

the period January 13, 2020 through January 31, 2020.

13.1

PRSP
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14D.2  EXPENDITURE REPORT (Adrianzen)

14D.3

14D 4

14D.5

14D.6

14D.7

14D.8

14D.9

The Board approved/ratified the expenditures incurred by the District during the period of January
14, 2020 through February 3, 2020 for a total expenditure of $572,468.22.

ACCEPTANCE OF DONATIONS (Adrianzen)
The Board accepted donations valued at $175.00 to help support and enrich our educational
programs.

ACCEPTANCE OF 20 KANO COMPUTERS DONATED BY COX COMMUNICATIONS
FOR SMYTHE SCHOOL - REVISED (Colom/Calleros)

The Board approved/ratified the acceptance of 20 KANO computers donated by Cox
Communications to Smythe School’s 6" grade students for a revised total value of $3,900.00.

AGREEMENT WITH PROFESSIONAL TUTORS OF AMERICA, INC. (AMENDMENT)
(Colom/Madera)

The Board approved/ratified the amendment to the agreement with Professional Tutors of America,
Inc. to provide one-on-one academic home tutoring for three students with special needs at a total
amount up to $15,360.00 from Special Education fund.

AGREEMENT WITH THE DEPARTMENT OF HEALTH CARE SERVICES (Colom/Madera)
The Board approved the agreement with the Department of Health Care Services to continue
participation in the LEA Medi-Cal Billing Option Program effective July 1, 2020.

AGREEMENT WITH ORANGE COUNTY OFFICE OF EDUCATION TO PROVIDE
PRESCHOOL GLAD TRAINING (Colom/Reed)

The Board approved/ratified the agreement with Orange County Office of Education for
implementation of a Preschool GLAD training at the District’s Preschool and Child Development
Center.

AGREEMENT WITH MAXIM HEALTHCARE SERVICES (Colom/Madera)
The Board approved/ratified the agreement with Maxim Healthcare Services to provide Resource
Specialist Teacher to San Ysidro Middle School until the position is filled at a rate of $455.00 per day.

MEMORANDUM OF AGREEMENT WITH SAN DIEGO COUNTY SUPERINTENDENT
OF SCHOOLS FOR THE AFTER SCHOOL EDUCATION AND SAFETY PROGRAM FOR
2019-20 (Colom/Calleros)

The Board approved/ratified the Memorandum of Agreement with the San Diego County
Superintendent of Schools for the After School Education and Safety (ASES) Program grant award
in the amount of $920,863.03 for all school sites during school year 2019-2020.

14D.10 MEMORANDUM OF AGREEMENT WITH SAN DIEGO COUNTY SUPERINTENDENT

OF SCHOOLS FOR 215T CENTURY COMMUNITY LEARNING CENTERS PROGRAM
(Colom/Calleros)

The Board approved/ratified the Memorandum of Agreement with the San Diego County
Superintendent of Schools for the 21* Century Community Learning Center Program (CCLC) grant
award allocations in the amount of $105,300.00 for school year 2019-2020. Schools benefiting from
these funds are San Ysidro Middle School and Willow School.

14D.11 AMENDMENT NO. 1 TO THE AGREEMENT WITH RAPTOR TECHNOLOGIES, LCC

FOR VISITOR MANAGEMENT SERVICES (Colom)

The Board approved/ratified Amendment No. 1 to the Raptor Technologies, LCC Agreement
extending the term of the agreement to 2019-20, to continue with the District-wide Visitor 13,1
Management System at a cost of $4,860.00 from the General Fund. Page 9 of 13
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14D.12 MEMORANDUM OF UNDERSTANDING WITH OUR LADY OF MT. CARMEL SCHOOL
FOR TITLE I FUNDING AND SERVICES (Colom)
The Board approved the Memorandum of Understanding with Our Lady of Mount Carmel School
for Title I funds and services for the 2019-2020 school year at a cost not to exceed $6,006.00.

14D.13 MEMORANDUM OF UNDERSTANDING WITH OUR LADY OF MT. CARMEL SCHOOL
FOR TITLE III FUNDING AND SERVICES (Colom)
The Board approved the Memorandum of Understanding with Our Lady of Mount Carmel School
for Title III funds and services for the 2019-2020 school year at a cost not to exceed $1,085.00.

14D.14 MEMORANDUM OF UNDERSTANDING WITH OUR LADY OF MT. CARMEL SCHOOL
FOR TITLE IV, PART A FUNDING AND SERVICES (Colom)
The Board approved the Academic Enrichment Program Spending Plan for Our Lady of Mount
Carmel School for Title IV-A funds and services for the 2019-2020 school year at a total cost of
$3,316.00.

14D.15 2019-2020 E-RATE CATEGORY 1 NETWORK SERVICES (Colom/Lewis)
The Board approved to award RFP 02 and E-Rate Form 470 Category 1 agreement to Cox
Communications California LCC, Cox California Telecom, LCC for 3 year(s) beginning July 1,
2020 and ending June 30, 2023, with 2 separate one-year renewal terms which may be exercised
upon mutual written agreement for the amount of $10,100 per month.

14D.16 AGREEMENT WITH SAN DIEGO COUNTY FINGERPRINT CLEARINGHOUSE (Farkas)
The Board approved the agreement with San Diego County Fingerprint Clearinghouse for Human
Resources onboarding services.

14D.17 AGREEMENT WITH POWERSCHOOL (Farkas)
The Board approved the agreement with PowerSchool for Human Resources onboarding services in
the amount of $9,647.21 from the General fund.

14D.18 AGREEMENT WITH VILLALVA TRUCKING AND TRAINING (Adrianzen/Azevedo) -
Tabled
Approve the agreement with Villalva Trucking and Training services from March 1, 2020 to June 30,
2021. Services will be provided on an “as needed basis” at a cost not to exceed $10,000.00 from the
General fund.

14D.19 AGREEMENT WITH SAN DIEGO STATE RESEARCH FOUNDATION FOR THE
NATIONAL CENTER FOR URBAN SCHOOL TRANSFORMATION (NCUST) PROGRAM
(Colom)
The Board approved the agreement with San Diego State Research Foundation for the National
Center for Urban School Transformation (NCUST) program to support La Mirada Elementary and
San Ysidro Middle Schools at the cost of $49,480.00 from the CSI fund.

14D.20 AGREEMENT WITH MYPT SAN DIEGO (AMENDMENT) (Colom/Madera)
The Board approved/ratified the amendment to the MyPT San Diego Agreement to provide physical
therapy and consultations for students with special needs at a cost up to $60,000.00 from the Special
Education fund.

14D.21 MEMORANDUM OF UNDERSTANDING WITH U.S. SOCCER FOUNDATION FOR
MINI-PITCH INITIATIVE (Adrianzen/Azevedo)
The Board approved the Memorandum of Understanding with the U.S. Soccer Foundation for a
Mini-Pitch Initiative. 13.1

Page 10 of 13
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Vice-President Martinez made the motion to adjourn, seconded by Member I. Lopez. The vote was unanimous.

15. ADJOURNMENT Time: 8:16 p.m.

Respectfully Submitted,

Gina A. Potter, Ed.D., Secretary
Governing Board

13.1
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SAN YSIDRO SCHOOL DISTRICT
4350 Otay Mesa Road San Ysidro, CA 92173
Phone Number: (619) 428-4476 Fax Number: (619) 428-1505

SPECIAL MEETING OF THE GOVERNING BOARD /
DISTRICT BUDGET COMMUNITY FORUM
WEDNESDAY, FEBRUARY 26, 2020
5:30 p.m.

Pursuant to Government Code Section 54956 and Education Code Section 35144, the Special Meeting of the Governing
Board was held on Wednesday, February 26, 2020 at 5:30 p.m., and conducted its business meeting at the Ocean View
Hills School - Auditorium, 4919 Del Sol Blvd, San Diego, CA 92154.

MINUTES
1. CALL TO ORDER  Who: President Gurmilan Time: 5:30 p.m.

2. ROLL CALL by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board
Mr. Humberto Gurmilan, Board President

Mr. Antonio Martinez, Board Vice-President - Absent
Mr Rudy Lopez, Board Clerk

Mrs. Irene Lopez, Member

Mrs. Rosaleah Pallasigue, Member - Absent

3. FLAG SALUTE by Humberto Gurmilan, Board President

4. AGENDA
The Board approved the agenda.

Motion: I. Lopez Second: R. Lopez Vote: 3-0

5. PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS

PLEASE SUBMIT PUBLIC COMMENT FORMS PRIOR TO START OF MEETING

Per Board Policy #9323, three (3) minutes may be allotted to each speaker and five (5) minutes for organizations
to address all of their items. If translation services are required, please state that, and an additional one (1) minute
will be allotted. Approach the lectern and give your name.

The public has the opportunity to address the Board on any item appearing on the agenda or not on the agenda. Persons
wishing to address the Board are asked to fill out a Public Comment Form located at the sign-in area, and submit the
completed form to the administrative assistant prior to start of meeting,

Those who have a group concern are encouraged to select a spokesperson to address the Board. A copy of the full
agenda is available for view at the Superintendent’s Office located at 4350 Otay Mesa Road, San Ysidro, California.
Also, at the district website: www.sysdschools.org.

There were no public comments.

13.1
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6. GENERAL ADMINISTRATION

6.1 COMPREHENSIVE SCHOOL SITE SAFETY PLANS (Adrianzen/Azevedo)
The Board approved the Comprehensive School Site Safety Plans for the 2019-20 school year.

Motion: R. Lopez Second: Gurmilan Vote: 3-0

6.2 DISTRICT BUDGET COMMUNITY FORUM
District Budget Overview by Marilyn Adrianzen, Chief Business Official. Members of the Public were invited to
ask questions and provide comments following the Budget Overview presentation.

Member I. Lopez made the motion to adjourn, seconded by Clerk R. Lopez. The vote was 3-0.

7. ADJOURNMENT Time: 6:34 p.m.

Respectfully Submitted,

Gina A. Potter, Ed.D., Secretary
Governing Board

13.1
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SAN YSIDRO SCHOOL DISTRICT

GOVERNING BOARD AGENDA
TO: Governing Board BOARD MEETING DATE: March 12, 2020
VIA: Gina A. Potter, Ed.D. FROM: INITIAL: EgOﬂ
S intendent Human Resources/ Educational Services .
Hperiienden David Farkas, Executive Director of D Info_rmatl nal
Human Resources and Manuela Colom, X] Action

Executive Director of Curriculum,
Instruction & Innovation

AGENDA ITEM: RESOLUTION NO. 19/20-0029 CESAR CHAVEZ DAY

BACKGROUND INFORMATION:

The challenge of educating our children for responsible citizenship is explicit in the History-Social Science
Framework for California Public Schools, Kindergarten through Grade Twelve. The framework, designed
to guide local curriculum planners, stresses at each grade level the importance of teaching all student
experiences of men and women of different racial, religious and ethnic groups. The framework embodies
the understanding that our national identity, heritage, and creed are pluralistic. Mexican-American History
reflects a determined sprit of perseverance and cultural pride in the struggle to equally share in the
opportunities of this nation.

Cesar Chavez has inspired entire generations of Americans to participate in social and civic affairs and has
motivated many to answer the call of public service. He conveyed hope and determination, especially to
minority workers. Cesar Chavez, who was committed to non-violence in advocating change and was
consistent with the principles of democratic society, serves as a role model for all of our students.

RECOMMENDATION:
Adopt Resolution No. 19/20-0029 celebrating the life, values and sacrifices of Cesar Chavez by honoring
his birthday on March 31% as “Cesar Chavez Day.”

LCAP GOAL AND ACTION/SERVICE:
Goal: Student Achievement .

/\,\W
[] Renewal New [l Amendment [] Ratify  [] Other Business Services Reviewei Q

Financial Implications? Are funds for this item available in the 2019-2020 Budget? Requisition #
[ Yes X No [ Yes No
N/A N/A
(Amount) (Name of funding source and/or location)

Recommended for:  [X] Approval—\] Denial Certification Requested [ ] Yes [_]No

Superintendent’s Office Certification:

Ging/A. Potter, Ed.D., Superintendent
Secretary to the Board 13.2
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San Ysidro School District
Governing Board

Cesar Chavez Day Resolution No. 19/20-0029

WHEREAS, Cesar Chavez, founder and president of the United Farm Workers of America, passed away at the
age of 66 of April 23, 1993;

WHEREAS, Cesar Chavez was a charismatic leader who conveyed hope and determination, especially to
minority workers in their daily struggle against injustice and hardship; and

WHEREAS, Cesar Chavez inspired an entire generation of Americans to participate in social and civic affairs,
and motivated many to answer the call to public service; and

WHEREAS, Cesar Chavez dedicated his life to the improvement of farm worker’s employment and living
conditions, and his struggles for that cause raised the social consciousness of the American Labor Movement;
and

WHEREAS, Cesar Chavez was one of this Nation’s most dynamic and effective spokesperson in the
environmental and consumer movement against the heavy application of pesticides on food products; and

WHEREAS, the commitment of Cesar Chavez to non-violence in advocating change was consistent with the
principles of a democratic society and serves as a role model for others to follow;

NOW, THEREFORE, BE IT RESOLVED by the San Ysidro School District Governing Board that the school
district celebrate the life, values and sacrifices of Cesar Chavez by honoring his birthday, March 31% as
CESAR CHAVEZ DAY. Additionally, the Governing Board encourages its personnel and community
residents to implement activities that will educate the students and community on the contributions and
principles of Cesar Chavez.

PASSED AND ADOPTED this 12" day of March, 2020 at a regular meeting of the Governing Board of the
San Ysidro School District.

Humberto Gurmilan, President Antonio Martinez, Vice-President

Rudy Lopez, Clerk Irene Lopez, Member

1
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: March 12, 2020
VIA: Gina A. Potter, Ed.D. FROM: INITIAL: ﬂ %
Superintendent Human Resources [] Informational

David Farkas, Executive Director X Action

AGENDA ITEM: COLLECTIVE BARGAINING AGREEMENT WITH CALIFORNIA SCHOOL
EMPLOYEES ASSOCIATION (CSEA) AND AB1200

BACKGROUND INFORMATION:

The San Ysidro School District and the California School Employees Association (CSEA) have signed a
tentative agreement effective July 1, 2019, through June 30, 2022. The agreement was reached on January
28, 2020 and approved by the bargaining unit on February 27, 2020. Attached is a summary list of Articles
that were amended. The complete collective bargaining agreement with CSEA is available at the Human
Resources Office and will be made available on the District’s website.

As required under AB1200, the District has submitted to the San Diego County Office of Education for
review of this agreement.

RECOMMENDATION:

Approve the collective bargaining agreement between the San Ysidro School District and the California
School Employees Association (CSEA) for the period of July 1, 2019, through June 30, 2022, and the
submittal of AB1200 to the San Diego County Office of Education.

LCAP GOAL AND ACTION/SERVICE (please indicate):
Goal #1: Student Achievement — 1.5 Staffing

—
[[1Renewal X New [ ]Amendment [ ]Ratify [ ] Other Business Services Reviewei__(mu
Financial Implications? Are funds for this item available in the 2019-2020 Budget? RequiSition #
[ Yes X No L Yes X No
$0
(Amount) (Name of funding source and/or location)

Xl Approvah, [] Denial Certification Requested [X] Yes []No

E(AMQ d _ﬂ Superintendent’s Office Certification:

A “Potter, Ed.D. , Superintendent
Secretary to the Board

Recommended for:

13.3
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Article 2: Recognition

Article 3: CSEA Organizational Rights

Article 4: District Rights

Article 5: Non-Discrimination

Article 6: Leaves

Article 7: Transfer, Reassignment and Promotion

Article 8: Temporary Assignment, Summer and Intersession Employment
Article 9: Evaluation Procedures and Personnel Files

Article 11: Vacation Plan

Article 12: Holidays

Article 13: Hours of Employment

Article 14: Wages and Fringe Benefits

Article 16: Layoff and Reemployment

Appendix A: Classification Table

Appendix B: Salary Schedule

Appendix C: Classified Performance Evaluation Report

Appendix D: Vacation Application

Appendix E: Catastrophic Leave Bank Donation Form

Appendix F: Catastrophic Leave Bank Request for Withdrawal Form

13.3
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SAN YSIDRO SCHOOL DISTRICT

GOVERNING BOARD AGENDA
TO: Governing Board . BOARD MEETING DATE: March 12, 2020
VIA: Gina A. Potter, Ed.D. FROM: INITIALE
Superintendent Business Services ] Informational

Marilyn Adrianzen, Chief Business Official X Action

AGENDA ITEM: SECOND INTERIM FINANCIAL REPORT FOR 2019-20 FISCAL YEAR

BACKGROUND INFORMATION:

AB 1200 requires local educational agencies (LEAs) to file Interim Reports of their annual budget as of October 31
and January 31 respectively. LEAs must collect the financial data for these reporting periods and project the financial
conditions of the current and two subsequent fiscal years. Based on the projected financial conditions, the LEAs will
certify the Interim Report in one of the following three categories.

¢ Positive —the school district will meet its financial obligations for the current and two subsequent fiscal years

¢ Qualified —the school district may not meet its financial obligations for the current and two subsequent fiscal
years

o Negative —the school district will not meet its financial obligations for the current and two subsequent fiscal
years

Please note that Education Code sections 42130 and 42131 require that Interim Reports be submitted to the Governing
Board on the SACS forms, the format prescribed by the State Superintendent of Public Instruction. Per the Education
Codes indicated above, the District hereby submits the 2019-20 Second Interim Report with a Qualified Certification
for Governing Board review and approval.

The 2019-20 Second Interim Report will be available to the public on the District’s website after Governing Board’s
approval. REPORT UNDER SEPARATE COVER

RECOMMENDATION:
Approve the 2019-20 Second Interim Financial Report.

LCAP GOAL AND ACTION/SERVICE (please indicate):

] Renewal XINew [[]Amendment [_]Ratify [] Other Business Services Reviewed: iW
Financial Implications? Are funds for this item available in the 2019-2020 Budget? Requisition #
[ Yes No [ Yes [No
} N/A || N/A 1
(Amount) (Name of funding source and/or location)

Recommended for: [X] Approval [ ] Denial Certification Requested [ ] Yes [ |No

@\ Superintendent’s Office Certification:
i o, Q.4 13.4

Gn A A. Potter, Ed.D., Superintendent
Secretary to the Board Page 1of1




SAN YSIDRO SCHOOL DISTRICT

GOVERNING BOARD AGENDA
TO: Governing Board BOARD MEETING DATE: March 12, 2020
VIA: Gina A. Potter, Ed.D. FROM: INITIAL: [i %"
Superintendent Human Resources [ ] Informational
David Farkas, Executive Director Action

AGENDA ITEM: SUPERINTENDENT EMPLOYMENT AGREEMENT BETWEEN THE SAN
YSIDRO SCHOOL DISTRICT AND GINA POTTER

BACKGROUND INFORMATION:

It has been determined that it will be necessary for the Superintendent, Cabinet, Management, and
Confidential employees to take furlough days during the 2020-2021 school year for fiscal and budgetary
reasons. For the 2020-2021 school year only, the Superintendent’s annual salary shall be reduced by
$6,056.87 by the implementation of 6 furlough days.

RECOMMENDATION:
Approve the amendment to the Superintendent’s contract to implement furlough days as part of the Budget
Reduction Plan during the 2020-2021 school year.

LCAP GOAL AND ACTION/SERVICE (please indicate):

N/A
/N
[ Renewal X New []Amendment [] Ratify [ ] Other Business Services Revnewe{L i/
Financial Implications? Are funds for this item available in the 2019-2020 Budget? Requisition #
X Yes D No DYes L No
See Contract -= -
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for: . A pmval [ 1 Denial Certification Requested X ves [INo

7 Superintendent’s Office Certification:

Giga A. Potter, Ed.D., Superintendent
Secretary to the Board

)
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AMENDMENT NO. 2

SUPERINTENDENT EMPLOYMENT AGREEMENT BETWEEN
THE SAN YSIDRO SCHOOL DISTRICT AND GINA ACOSTA POTTER

THE SUPERINTENDENT EMPLOYMENT AGREEMENT BETWEEN THE SAN
YSIDRO SCHOOL DISTRICT (“DISTRICT”) AND GINA ACOSTA POTTER
(“SUPERINTENDENT”) DATED MAY 10, 2018 and AMENDED ON JULY 11, 2019, IS
HEREBY AMENDED AS FOLLOWS:

1. Section 2 (SALARY): For the 2020-2021 school year only, the
SUPERINTENDENT’s annual salary shall be reduced by $6,056.87 by the
implementation of 6 Furlough days. SUPERINTENDENT’s salary will revert
back to the salary set forth in Amendment No. 1 of this Agreement at the
beginning of the 2021-2022 school year. Only one Furlough day may be assigned
per month. Furlough days are defined as days that would normally be a paid part
of the assignment, but furlough days will become unpaid days.

2. Except as expressly amended herein, all other terms and conditions of the
Agreement shall remain in full force and effect.

These amendments have been mutually agreed upon by the parties.

SAN YSIDRO SCHOOL

DISTRICT

Humberto Gurmilan, Board President Date
SUPERINTENDENT

Gina Acosta Potter Date

13.5
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SAN YSIDRO SCHOOL DISTRICT

GOVERNING BOARD AGENDA
TO: Governing Board BOARD MEETING DATE: March 12, 2020
VIA: Gina A. Potter, Ed.D. FROM: INITIAL: é:%;
Superintendent Human Resources [] Informational
David Farkas, Executive Director Action

AGENDA ITEM: RESOLUTION NO. 19/20-0030

BACKGROUND INFORMATION:

It has been determined that it will be necessary for the Superintendent, Cabinet, Management, and
Confidential employees to take furlough days during the 2020-2021 school year for fiscal and budgetary
reasons.

RECOMMENDATION:

Approve Resolution No. 19/20-0030 to implement furlough days for the Superintendent, Cabinet,
Management, and Confidential employees as part of the Budget Reduction Plan during the 2020-2021 school
year.

LCAP GOAL AND ACTION/SERVICE (please indicate):

Goal #1: Student Achievement — 1.5 Staffing /)
] Renewal K New []Amendment [ ]Ratify []Other Business Services Reviewed( / W
Financial Implications? Are funds for this item available in the 2018-2019 Budget? Requisition #
0 Yes X No DYes O No
N/A N/A -
(Amount) (Name of funding source and/or location) (Funding account number)

Recommended for:  [X Appr [ I Denial Certification Requested [yes [INo
Superintendent’s Office Certification:

fon (7

Gina A. Potter, Ed.D., Superintendent
Secretary to the Board Page 1 of 3




SAN YSIDRO SCHOOL DISTRICT

RESOLUTION NO. 19/20-0030
RESOLUTION IMPLEMENTING FURLOUGH DAYS FOR CABINET,
MANAGEMENT AND CONFIDENTIAL EMPLOYEES

WHEREAS, On December 19, 2019; the District submitted the 2019-2020 First Interim
Report with a Qualified Certification indicating that the District may not meet its financial
obligations for the current and two subsequent fiscal years;

WHEREAS, The District adopted a budget reduction plan in response to the financial
concerns facing the District;

WHEREAS, The Board directed staff to explore adding furlough days for Cabinet,
Managers, and Confidential employees as a cost-saving measure in addition to Classified and
Certificated layoffs;

NOW, THEREFORE, BE IT RESOLVED the Governing Board of the San Ysidro
School District hereby authorizes the District Superintendent to implement furlough days for
Classified Managers, Certificated Managers, and Confidential Employees for the 2020-2021
school year as follows:

a. Cabinet (Chief Business Official, Executive Directors): 4 Furlough Days;

b. Certificated Managers (APs, Principals, Directors, Lead Psychologist, Program and
Pupil Services Specialist) and Classified Managers (Coordinators, Directors, Accounting
Supervisor, Student and Family Services Manager): 3 Furlough Days;

c. Confidential Employees (Administrative Confidential Secretary, Executive Secretary
II, Personnel Tech, Senior Executive Secretary to the Superintendent): 2 Furlough Days;

d. Furlough days shall be defined as days that would normally be a paid part of the
assignment, but furlough days will become unpaid days. Such furlough treatment shall
reduce annual salary, but shall not affect the current regular salary schedules or step
advancement;

e. The District will coordinate with impacted employees which days will be designated
as Furlough Days. Only one Furlough day may be assigned per month;

f. This Furlough program is for the 2020-2021 school year only.

BE IT FURTHER RESOLVED that the District Superintendent or her designee, is
further authorized to take any other actions necessary for the implementation of this Resolution.

PASSED AND ADOPTED by the Governing Board of the San Ysidro School District at
a regular meeting held on March 12, 2020, by the following vote:

13.6
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AYES:
NOES:
ABSENT:

STATE OF CALIFORNIA )
) ss.
COUNTY OF SAN DIEGO )

I, , Clerk to the Governing Board, do hereby certify that the above
and foregoing is a full, true and correct copy of a resolution passed and adopted by the said
Board at a regular and conducted meeting held on said date.

Clerk to the Governing Board

13.6
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: March 12, 2020
VIA:  Gina A. Potter, Ed.D. FROM: INITIAL: 42%’/
Superintendent Human Resources [ Informational

David Farkas, Executive Director X Action

AGENDA ITEM: MEMORANDUM OF UNDERSTANDING BETWEEN SAN YSIDRO
SCHOOL DISTRICT AND CALIFORNIA SCHOOL EMPLOYEES
ASSOCIATION REGARDING THE PILOT DINNER PROGRAM

BACKGROUND INFORMATION:

Administration recommends approval of the attached Memorandum of Understanding between the San
Ysidro School District and the California School Employees Association regarding the Pilot Dinner
Program.

RECOMMENDATION:
Approve the Memorandum of Understanding between the San Ysidro School District and the California
School Employees Association regarding the Pilot Dinner Program..

LCAP GOAL AND ACTION/SERVICE (please indicate):
Goal #1: Student Achievement — 1.5 Staffing

Y W <
[ JRenewal [X] New [ ]Amendment [ |Ratify [ | Other Business Services Reviewed: j
Financial Implications? Are funds for this item available in the 2019-2020 Budget? Requisition #
X Yes 0 No X Yes [ No
TBD TBD
(Amount) (Name of funding source and/or location)

[ChDenial Certification Requested K ves [INo
Superintendent’s Office Certification:

Recommended for:

Moo O

Gina A. Potter, Ed.D., Superintendent
Secretary to the Board
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San Ysidro

Schoo' District BESYT - 1889 Humberto Guemilan, President

Antonio Martinez, Vice-President

Rosaleah Pallasigue,"Member

Dr. David Farkas
Executive Director of Human Resources

Memorandum of Understanding
Between
San Ysidro School District
And
California School Employees Association
And it’s Chapter #154
February 28, 2020

2019-2020 Pilot Dinner Program

The San Ysidro School District (District) has an interest in launching a pilot Dinner Program
during the 2019-2020 school year. The District and California School Employees Association
(CSEA), herein referred to as the “Parties™, will work together to implement the pilot program. In
order to effectively implement a pilot Dinner Program, we hereby mutually agree to the following:

1. The pilot program is to take place at La Mirada and San Ysidro Middle Schools from March
2, 2020 through June 4, 2020.

2. The pilot program will consist of two additional hours of work each day for one Child
Nutrition Specialists at each of the pilot sites.

3. The extra work opportunity will be offered in accordance of Article 13: Hours of
Employment in the collective bargaining agreement between the Parties.

4. The District will construct a district-wide seniority list all of Child Nutrition Specialist
interested in working the additional hours when coverage is needed.

5. The parties agree to meet prior to the 2020-2021 school year to discuss the pilot program
and possible implementation moving forward.

W 2-2%-202) W 2°2Y~20
EA Represeftative Date District Representative Date
W Abdaso 226 | 2620

D

CS@ Representative ate | Distrijct Represéufative Date

Page 1

] {619) 428-4476 Ext. 3012 » Fax (619) 662-1823 '« david.farkas@s jsuschools.org

ague
San Ysidro Schoo! District "programs, actvities, and practices shall be free from I dist ion. including di ination inst an individual or group based on race.tolor, ancestry, nationality, national
ongin, ethnic group identification, age, religion, marital, pregnancy, or parental status, physical or mental disability, sex, sexual onientation, gender. gender identity or expression, or genelic information, a
percaplion of one or more of such charactenstics, or association with a person or group with one or more of these actual or perceived charactenstics District programs and actiities shall also be free of any
racially derogatory or discnminatory school or athletic team names, mascots, or nicknames.” Board Policy 0410
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: March 12, 2020
VIA: Gina A. Potter, Ed.D. FROM: INITIAL:
Superintendent Educational Services

o [_] Informational
Manuela Colom, Executive Director Action

AGENDA ITEM: PARTICIPATION IN THE CALIFORNIA BILINGUAL EDUCATION (CABE)
6™ GRADE SCHOLARSHIP BREAKFAST

BACKGROUND INFORMATION:

The California Association for Bilingual Education (CABE) coordinates the CABE Scholarship Breakfast
annually to recognize outstanding sixth grade scholars. Students who are identified are bilingual, have
demonstrated exemplary scholarship and/or citizenship and are asked to prepare a written statement on how
they will continue to draw on their bilingual abilities to achieve future success.

One sixth grade student from each elementary school will be selected to receive this scholarship. Selected
students will be recognized at the 2020 CABE Award Breakfast scheduled for Saturday, May 2, 2020 at
Rancho Del Rey Middle School and will receive a scholarship in the amount of a $50.00.

The San Ysidro School District would not bear any financial responsibility for the CABE Scholarship
Breakfast. All program costs are supported through the South County CABE Executive Board.

RECOMMENDATION:

Approve participation of students and principals from La Mirada, Ocean View Hills, Smythe, Sunset and
Willow Schools to the 2020 California Bilingual Education (CABE) 6 Grade Scholarship Breakfast at no
cost to the District.

LCAP GOAL AND ACTION/SERVICE:

Goal 2: Safety, Climate and Student Engagement — Action 2.6: Provide enrichment opportunities and programs for students to improve
the academic environment (i.e. College Readiness, Compact for Success, Junior Achievement, etc.) and to include extended year

educational experiences and activities. %
[] Renewal New [ ]Amendment []Ratify [] Other Business Services Reviewet é
C

Financial Implications? Are funds for this item available in the 2019-2020 Budget? Reyuisition #
[] Yes X No [ Yes [ No
| N/A | |
(Amount) (Name of funding source and/or location)

Recommended for: [X] Approval [ | Denial Certification Requested [ ] Yes [ ]No

@ Superintendent’s Office Certification:

Glna . Potter, Ed.D. Supermtendent 14D.1
Secretary to the Board ‘
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CALIFORNIA ASSOCIATION FOR BILINGUAL EDUCATION
SAN DIEGO SOUTH COUNTY CHAPTER 65

2019-2020
CABE South County
Chapter Officers

Co-Chair

Magda E. Maldonado
Chula Vista

Elementary School District

Co-Chair

Bertha J. Lopez

Retired Teacher

National City School District

Recording Secretary
Linda Vazquez
National City School District

Treasurer

Ruben Samaniego,
Chula Vista

Elementary School District

Scholarships Elementary Chair
Bertha J. Lépez

Retired Teacher

National City School District

Scholarships High School Chair
Daisy Cortez Guzman
Sweetwater Union

High School District

Membership Co-Chair
Lisa Celaya
South Bay School District

Membership Co-Chair
Griselda Delgado
Sweetwater Union

High School District

Parent / Paraprofessional
Liaison Co-Chairs

Aurora Clark

Parent Volunteer

Lupe Buell, Ph.D.
Transforming Education for
English Learners
Consuiting Services

Fundraising Chair
Jorge Cuevas Antillon
San Diego County
Office of Education

San Diego South County CABE Chapter « PO BOX 120584 « Chula Vista, CA 91910

Spring 2020
Dear School Administrator:

The South County CABE Chapter 65 invites your school to participate in the
2020 CABE Scholarship Program. Each participating school will have one
student honoree at the Awards Breakfast on Saturday, May 2, 2020.

Elementary schools are invited to send the name of one (1) outstanding sixth
grade bilingual student to be recognized. Please take a few moments to read the
attachments:

[0 “Sixth Grade Scholarship Letter” (Provides all the information necessary
to participate in this student recognition program.)

[0 “Sixth Grade Scholarship Recommendation Form” due Friday, April 17
2020.

[0 The “2020 Parent Letter Notification” (Available in English and Spanish:
Informs the students’ parents about the award, as well as the date, time,
and place, with a map for directions. Please provide assistance and
remind parents as to how and when to RSVP.)

O Invitation flyer for Scholarship Breakfast to distribute.

Principals and teachers are welcome to attend the awards breakfast to support the
students. Tickets will be sold for $10 at the door. The CABE Board of Directors
thanks you for supporting this event.

Please RSVP by Friday, April 24, 2020 at our website
http://www.cabe65.org/scholarship or via e-mail: cabe65org@gmail.com

Respectfully,

Bertha J. Lopez, Elementary Scholarship Chair

Attachments: 4
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SAN YSIDRO SCHOOL DISTRICT

GOVERNING BOARD AGENDA
TO: Governing Board BOARD MEETING DATE: March 12, 2020
VIA: Gina A. Potter, Ed.D. FROM: INITIAL:
Superintendent Educational Services [] Informational

Manuela Colom, Executive Director Action

AGENDA ITEM: 22NP ANNUAL LEADERSHIP IN BILITERACY SYMPOSIUM

BACKGROUND INFORMATION:

The 22" Annual Leadership in Biliteracy Symposium is an event that acknowledges individuals who have
made significant contributions in promoting biliteracy for students. This event is sponsored by the San
Diego County Office of Education. Awards are given to a District honoree from each participating district,
which may include teachers, parents, support staff, administrators and governing board members. This
event will be held on Thursday, April 23, 2020 at the La Jolla Marriott Hotel.

Staff from the Educational Services Department will review the site nominations and select two District
Honorees; whose names (TBD) will be forwarded to the San Diego County Office of Education for
recognition at the 22" Annual Leadership in Biliteracy Symposium.

RECOMMENDATION:

Approve the attendance of 5 people from each of the sites to accompany the District honorees: (TBD) to
the 22" Annual Leadership in Biliteracy Symposium to be held in San Diego on April 23, 2020 at the cost
of $600.00 from the Title III fund.

LCAP GOAL AND ACTION/SERVICE:
Goal 1: Student Achievement — Action 1.18: Continue to support, monitor, and evaluate the services for English Learners to
ensure students acquire proficiency in English.

N )
] Renewal B New [JAmendment []Ratify []Other Business Services Reviewed{/ i 2 @é(”:
Financial Implications? Are funds for this item available in the 2019-2020 Budget? Requisition #
X Yes INo X Yes JNo i
} $600.00 | Title I1I Fund }
{(Amount) (Name of funding source and/or location)

Recommended for:  [X] Approval [ |Denial Certification Requested [ | Yes [ _|No
Superintendent’s Office Certification:

I\ 0 ﬂ%\ 14D.2

Gina A Potter, Ed.D., Superintendent p
Secretary to the Board age 1of2




| .LEADERSHIP IN
BILITERACY
SYMPOSIUM

Promote biliteracy and honor the biliteracy champions
in your district or charter school.

Now is the time to honor one or two individuals in your
district or charter school to be recognized with an award
at the 22nd annual Leadership in Biliteracy Symposium.

This event is your opportunity to spotlight the leaders in
your school who are making a difference for students
through demonstrated excellence in promoting
biliteracy. Past honorees have included counselors,
parent leaders, teachers, teaching assistants, site and
district administrators, school board members, and
university professors.

Submit your honoree information by March 16.

Silvia Dorta Duque de Reyes, renowned

Core Spanish Language Arts, will be honored
with this year's Leadership in Biliteracy

and tireless advocacy for biliteracy education.

educational leader and founder of the Common

8 Community Award for her groundbreaking work

2 April 23,2020
4:30 to 6:30 p.m.

© Marriott La Jolla
4240 La Jolla Village Dr.
LaJolla, CA 92037

60 per person includes dinner
and complimentary registrations
for all honorees

Submit an outstanding biliteracy
champion and register to attend at:

15 V www.sdcoe.net/biliteracy |

) AliciaMoyer
j @ abmoyer@Sdcoe,net ~




SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: March 12, 2020
VIA: Gina A.Potter, Ed.D. FROM: INITIAL
Superintendent Educational Services

o [] Informatidnal
Manuela Colom, Executive Director [X] Action

AGENDA ITEM: PROFESSIONAL DEVELOPMENTS — MARCH

BACKGROUND INFORMATION:

In order to stay in compliance with State, Federal and local laws, our staff at the different sites and/or departments will
participate in diverse professional developments throughout the year. These trainings/conferences and/or workshops will
give our staff the opportunity to be better prepared and will reflect in the academic success of our students.

The following is a list of professional developments up for the March 12, 2020 Board meeting:

Southern California Facilities Expo ¢ SDCOE Synergy Users Conference
Annual Convention — CSHA Convergence 2020 e Juvenile Health & Justice Symposium
Making AAC Fun and Functional e 2020 CABE Conference
Targeted Monitoring Workshop and Planning ¢ Juvenile Health & Justice Symposium
AHERA Local Education Agency Designee e May Revision Workshop

[}

STEM Power - Empowering Youth to be STEM-Capable 19-20 CAASPP Results Are In — Now What? Workshop
Flying High with Drone and Aerospace Technology in South County CACFP - Promoting Integrity Training

“QPR: Question, Persuade and Refer” Gatekeeper Training for Suicide Prevention Registration

A Multisensory Approach to Kindergarten Readiness + K-5 Workshop

Evidenced Based Practices for Students with Autism - CAPTAIN Training

CAASPP Workshop — Leveraging the Smarter Balanced Interim Assessments

Celebrating the San Diego County Consortium ASES & 21% CCLC Expanded Learning Programs

ESSA Comprehesive Support and Improvement 4-Part Workshop Series

School Bonds 201: The Practice of Designing and Running School Bonds

e © © o © & © o 0o © 0 ¢ © o

Cost implications might include: Registration fees, lodging, parking, meals, mileage and substitute teacher compensation, as
needed.

RECOMMENDATION:

Approve/Ratify the attendance and participation of District staff (see attached list) to the different professional
developments, as scheduled.

LCAP GOAL AND ACTION/SERVICE:

Goal 1: Student Achievement — Action 1.14: Provide professional development opportunities to improve teaching and learning in the areas of English Language
Arts (ELA), English Language Development (ELD), Mathematics, Science, and Social Studies. Professional development includes training specifically designed
to address the achievement gap for students with disabilities.

] Renewal New [ ] Amendment [X Ratify [ Other Business Services Reviewed{/ 57 M/
Financial Implications? Are funds for this item available in the 2019-2020 Budget? Requisition #
X Yes [INo X Yes L1No
APPROXIMATE COST
$11,569.00 General, Title I, Title II and MediCal Funds
(Amount) (Name of funding source and/or location)

Recommended for: [X] A

Hiws) (.

Gina A/ Potter, Ed.D., Superintendent
Secretary to the Board

foval [ | Denial Certification Requested [ | Yes [ |No
Superintendent’s Office Certiﬁcation'1 4D.3
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PROFESSIONAL DEVELOPMENT

Item 14D.3

Approve/Ratify the attendance and participation of District staff to the different professional developments, as scheduled.

PARTICIPANT(S) |EVENT PLACE FROM/TO COST FUNDING
Martha Murillo, “QPR: Question, |San Diego March 17, 2020 $0 No Cost
Michelle Rivera, |Persuade and
Denise Villezcas, |Refer”
Erika Patrick Gatekeeper
Ibarra, Training for
Suicide
Karina Victorino |Prevention May 7, 2020
Registration
Desiree Arias, A Multisensory |San Diego April 17-18,2020 |$1,388.70 |Title I Fund
Ana Veronica Approach to
Trattner Kindergarten
Readiness + K-5
Workshop
Paulo Azevedo Southern Anaheim, CA |May 5 & 6,2020 |$0 No Cost
California
Facilities Expo
Todd Lewis, SDCOE Synergy |SDCOE March 4, 2020 Mileage |General Fund
Jose Luis Mejia, |Users
Carolina Jaime Conference
Marjorie Palacios |Annual Anaheim, CA  |March 19-22, 2020 ($481.00 |MediCal Fund
Convention —
CSHA
Convergence
2020
Oscar Madera, Juvenile Health |San Diego March 17, 2020 $0 No Cost
Rick Quintana, & Justice
Denise Villezcas, |Symposium
Karina Victorino
Omar Calleros STEM Power - |[SDCOE March 14, 2020 $0 No Cost
Empowering
Youth to be
STEM-Capable
Ana Reyes-Becerra |Evidenced Based |National City ~ [March 6, 2020 $0 No Cost
Practices for
Students with
Autism - 14D.3
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PARTICIPANT(S) |EVENT PLACE FROM/TO COST FUNDING
CAPTAIN
Training
Irene Lopez, 2020 CABE San Francisco, |April 8§-11, 2020 $4.400.00 |Title I and
Karen Tovar, Conference CA General Funds
Mariela Fonseca
Adriana Aguilar, |CAASPP SDCOE March 3, 2020 $50.00 Title II Fund
Luis Ramos Workshop —
Leveraging the
Smarter
Balanced Interim
Assessments
Elizabeth Stratton, [Making AAC SCREC March 11, 2020 $0 No Cost
Sarah Boron- Fun and
Trotter, Functional
Genevieve Boulais,
Shefali Chauhan,
Mary Davis,
Aleyda Santoyo,
Araceli Flores
Cynthia Gonzalez, |Targeted El Cajon April 20, 2020 $0 No Cost
Oscar Madera, Monitoring
Kathleen Cordero |Workshop and
Planning
Omar Calleros Flying High with |Chula Vista March 13, 2020 $0 No Cost
Drone and
Aerospace
Technology in
South County
Omar Calleros, Juvenile Health |San Diego March 17, 2020 $0 No Cost
Francisco Mata & Justice
Symposium
Omar Calleros, Celebrating the |San Diego May 12,2020 $0 No Cost
Marta Rodriguez |San Diego
County
Consortium 14D.3




PARTICIPANT(S) |EVENT PLACE FROM/TO COST FUNDING
ASES & 21%
CCLC Expanded
Learning
Programs
Paulo Azevedo AHERA Local |San Marcos March 27, 2020 $0 No Cost
Education
Agency
Designee
Manuela Colom, |ESSA San Diego March 13, 2020 $0 No Cost
Cynthia Gonzalez, |Comprehensive March 27, 2020
Laura English, Support and April 24, 2020
Maria Rodriguez  |Improvement 4- May 15, 2020
Part Workshop
Series
Gina Potter, May Revision  |Escondido, CA |May 21, 2020 $4,200.00 |General Fund
Marilyn Adrianzen,| Workshop
Amber Elliott,
Daniel Chavez,
Rodrigo
Amezquita,
Jennifer Cuestas,
Guillermina
Sandez,
Tina Zabala, Parent
Cabinet Members
(TBD),
Board Members
(TBD)
Marilyn Adrianzen |School Bonds  [UCSD March 9 - April 6, |$950 General Fund
201: The 2020 + Parking
Practice of
Designing and
Running School
Bonds
Adriana Aguilar, [19-20 CAASPP |National City = |May 14, 2020 $100.00 |Title II Fund
Luis Ramos Results Are In —
Now What?
Workshop
14D.3
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PARTICIPANT(S) |EVENT PLACE FROM/TO COST FUNDING
Evelyn Zarzosa, CACFP — Escondido, CA |March 10, 2020 $0 No Cost
Sadeer Sahib Promoting
Integrity
Training
14D.3
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: March 12, 2020
VIA: Gina A. Potter, Ed.D. FROM: INITIAL:
Superintendent Business Services

Marilyn Adrianzen, Chief Business Official

AGENDA ITEM: PURCHASING REPORT

BACKGROUND INFORMATION:

In order for the District to conduct the educational programs, expenditures are necessary. The function of a
purchase order is to receive pre-approval for expenditures and set aside funds before services are performed
and goods are received. When possible, purchase orders are made estimating the amount to be used over the
course of the school year. Purchase orders are created and approved in the Business Services Department in
addition to requisitions created by sites and other departments.

Report #8 (February 3, 2020 through February 25, 2020): = General Fund: 0000006025-0000006028,
0000006030-0000006034, 0000006036-0000006047, 0000006049-0000006053, 0000006055-0000006057,
0000006059-0000006064, 0000006066-0000006087, 0000006089, 0000006091-0000006101, 0000006103,
0000006106-0000006143, 0000006145, 0000006147-0000006150 = Child Development Fund:
0000006054, 0000006088, 0000006102, 0000006104-0000006105, 0000006146 =_Child Nutrition Fund:
0000006035, 0000006065 = Capital Facilities Fund: 0000006144

RECOMMENDATION:
Approve/Ratify the following purchase orders incurred by the District during the period February 3, 2020
through February 25, 2020.

LCAP GOAL AND ACTION/SERVICE (please indicate):

~_ )
] Renewal K New [[] Amendment Ratify  [_] Other Business Services Revieweé;\&w
Financial Implications? Are funds for this item available in the 2019-2020 Budget? Réquisition #
X Yes O No X ves ONo
\ Varies L As listed above |
(Amount) (Name of funding source and/or location)

Recommended for: [X] Approval [ |Denial Certification Requested [ ] Yes [_]No

@\ Superintendent’s Office Certification:

Gina A/ Potter, Ed.D., Superintendent
Secreiary to the Board 14E.1
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SAN YSIDRO SCHOOL DISTRICT

GOVERNING BOARD AGENDA
TO: Governing Board BOARD MEETING DATE: March 12,2020
VIA: Gina A. Potter, Ed.D. FROM: INITIAL:
Superintendent Business Services [] Inforthational

Marilyn Adrianzen, Chief Business Official X Action

AGENDA ITEM: EXPENDITURE REPORT

BACKGROUND INFORMATION:

The District is required to pay for goods and services it uses to conduct the educational and support programs.
Prior to payment, supporting documents such as contracts with the appropriate approvals and proof of receipt
for the goods or services are collected. Invoices to be paid are submitted to the Business Services Department
for payment processing. Warrants are printed at San Diego County Office of Education then returned to the
Business Services Department for signature.

The following are expenditures incurred by the District during the period of February 04, 2020 through
February 27, 2020 with checks #14-643936 through #14-653127 for a total expenditure of $851,064.73 from
the following sources:

General Fund - $766,070.19
Child Nutrition- $79,064.94
Child Development-$429.60
Facilities Fund-$500.00
Capital Project Fund-$5,000.00

RECOMMENDATION:
Approve/Ratify the expenditures incurred by the District during the period of February 4, 2020 through
February 27, 2020 for a total expenditure of $851,064.73.

LCAP GOAL AND ACTION/SERVICE (please indicate):
Goal No.: Base Services and Safety
2.1 Maintain basic operating services of the district including MOT personnel, transportation, contracted services, and pﬁ-lities.

[] Renewal K New [ Amendment [X Ratify [] Other Business Services Reviewell: __W
Financial Implications? Are funds for this item available in the 2019-2020 Budget? Régquisition #
Yes I No X Yes ] No
| $851,064.73 | | Various (see above) |
(Amount) (Name of funding source and/or location)

Recommended for:  [X] Approval [ | Denial Certification Requested [ | Yes [ ] No

‘@ Superintendent’s Office Certification:

Gina A /Potter, Ed.D., Superintendent 14E.2
Secretary to the Board Page 1 of7
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: March 12, 2020
VIA: Gina A. Potter, Ed.D. FROM:
Superintendent Business Services [ Infokmational

Marilyn Adrianzen, Chief Business Official Action

AGENDA ITEM: ACCEPTANCE OF DONATIONS

" BACKGROUND INFORMATION:
The San Ysidro School District appreciates the support of individuals and organizations that contribute to
the enhancement of the District’s educational programs. These gifts/donations are in keeping with the criteria
of Board Policy 3290.

The District would like to accept and thank the organizations and/or individuals on the attached list for their
generous contributions to education, students and staff.

RECOMMENDATION:
Accept donations valued at $2,534.22 to help support and enrich our educational programs.

LCAP GOAL AND ACTION/SERVICE (please indicate):

(] Renewal X New [ Amendment Ratify  [] Other Business Services Reviewe& d W

Financial Implications? Are funds for this item available in the 2019-2020 Budget? Requisition #
[ Yes X No [] Yes CNo
DONATIONS Cash/Checks Only
$2,534.22 Donations Account
(Amount) (Name of funding source and/or location)

Recommended for:  [X] Approval [_] Denial Certification Requested [ | Yes [ |No

‘@‘ Superintendent’s Office Certification:

Gina . Potter, Ed.D. Superlntendent
Secretary to the Boaud

14E.3
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San Ysidro School District

2019-2020 DONATIONS

BOARD MEETING: ‘March 12,2020 Donation
Estimated Value
From To Cash/Checl of Purpose / Description
— - Amount . .
items/supplies

Banana Republic Willow School N/A $100.00|Adopt a Family - clothing, shoes, toys, etc
GAP Inc. / Old Navy Willow School N/A $100.00{Adopt a Family - clothing, shoes, toys, etc
State Farm Willow School N/A $300.00|Adopt a Family - clothing, shoes, toys, etc
Primera Market & Gas (Exxon) Willow School $500.00 N/A |Educational Alliance Grant
GAP Foundation Willow School $800.00 N/A|Matching donation program
Maryann Saponara La Mirada School N/A $234.22|Books & Supplies - Classroom Enrichment
National Foundation for Autism Special Education Adapted P.E.
Research District $500.00 N/A

TOTAL:

8253422
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: March 12, 2020

VIA: Gina A. Potter, Ed.D. FROM: INITIAL
Superintendent Educational Services [] Informatfodal

B Manuela Colom, Executive Director Action

Irene Herrera-Ceballos, VDM InterimPrincipal

AGENDA ITEM: AGREEMENT WITH FACTORY OF DREAMS HALL

BACKGROUND INFORMATION:

The Vista Del Mar Middle School’s Associated Student Body (ASB) hosts a dance for 8% graders that will
be promoting to High School. This year, the ASB voted to either have their promotion dance at the San
Ysidro Middle School’s Multi-Cultural Complex or off site. The ASB approved to have their special 8%
grade promotion dance outside the District facilities.

The Factory of Dreams Hall located in the city of Chula Vista, is available for this special occasion and at a
reasonable price. The date of the event is planned for Thursday, May 28, 2020 from 5:00 — 8:00 p.m.. Parents
will be responsible for transporting their student to and from the event. The Principal and certificated staff
will be supervising the event.

The cost implication for this Event Agreement is $2,800.00 for rental fee andBasic Event Package as detailed
on the contract. Other fees may apply.

RECOMMENDATION:

Approve the Event Agreement with Factory of Dreams Hall to use their facilities for the Vista Del Mar
Middle School’s 8" grade promotion event to be held on Thursday, May 28, 2020 at an estimated cost of
$2,800.00 from the Vista Del Mar Middle School’s ASB funds.

LCAP GOAL AND ACTION/SERVICE:
Goal #2: SAFETY, CLIMATE, AND STUDENT ENGAGEMENT
2.2 Continue support of ASB at the middle schools.

[l Renewal PANew  []Amendment [JRatify []Other Business Services Reviewed: ‘
Financial Implications? Are funds for this item available in the 2019-2020 Budget? Requisition #

Yes [ No X Yes I No

$2,800.00 ASB Funds

(Amount) (Name of funding source and/or location)

Recommended for:  [X] Approval [ ] Denial Certification Requested [1Yes [ ]No

Superintendent’s Office Certification:

Gi aA Potter, EdD Superintendent 14E.4
Secretary to the Board Page 1 of2
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3 WEDDING I QUINSEANERA T OTHER . s

261 THIRD AVE., CHULA V] 151 \L\ 91910 DAVSIVEER: MONTH; \L\IB YEAR: ]
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: March 12,2020
VIA: Gina A. Potter, Ed.D. FROM: INITI
Superintendent Maintenance, Operations, Transportation Facilites

] Informational

Paulo Azevedo, Director Action

AGENDA ITEM: MEMORANDUM OF UNDERSTANDING WITH ROYAL LINES CHARTER, LLC

BACKGROUND INFORMATION:

The District’s Transportation Department would like to implement an interim “at will” agreement that
represents the intention of the District to reserve and utilize the services from Royal Lines Charters, LLC to
provide transportation services for fieldtrips or extracurricular activities that the District deems, at its sole
discretion, will benefit its students and teachers. Having an agreement with Royal Lines Charters, LL.C on
an “as needed” basis would provide more options to the current understaffed Transportation Department.

The agreement is temporary and is to provide transportation for fieldtrips or extracurricular activities when
district-employed bus drivers are unable to fill the need. Services will be provided until the District’s
competitive bid process for the 2020-21 school year is completed.

- RECOMMENDATION:
Approve/Ratify the Memorandum of Understanding with Royal Lines Charters, LLC for transportation
services during 2019-20 school year at an estimated annual cost of up to $35,000.00 from various funding
sources.

LCAP GOAL AND ACTION/SERVICE (please indicate):
2.1 Maintain basic operating services of the district including MOT personnel, transportation, contracted
services, and utilities.

N

[] Renewal XINew [JAmendment [X Ratify [] Other Business Services Review{; 2 E L'_’
Financial Implications? Are funds for this item available in the 2019-2020 Budget? Requisition #
Yes [INo & Yes [ONo
“As Quoted”
NTE $35,000.00 Paid by various funding sources
(Amount) (Name of funding source and/or location)

Recommended for: [X] Approval [ ]Denial Certification Requested [ ] Yes [ | No

(’Q\ Superintendent’s Office Certification:

GmaA otter, Ed.D., Superlntendent 14E.5
Secret t the B d
ecretary to the Boar Page 1 of 6




MEMORANDUM OF UNDERSTANDING (MOU)

BETWEEN
SAN YSIDRO SCHOOL DISTRICT
AND
ROYAL LINES CHARTERS, LLC

PURPOSE

This Memorandum of Understanding (“MOU”) is entered into by and between the San Ysidro School District
(herein referred to as “District” and Royal Lines Charters, LLC (herein referred to as “VENDOR”) and its
successors and assignees, herein referred to as the “PARTIES”.

The PARTIES desire to implement an interim “at will” agreement that represents the intention of the DISTRICT to
reserve and utilize the services from VENDOR who will provide transportation services for fieldtrips or
extracurricular activities that the DISTRICT deems, at its sole discretion, will benefit its students and teachers by
using this type of vehicle (air conditioned, restroom equipped motor coaches and with large luggage bays).

Responsibilities of the DISTRICT:
e Provide contact information of staff that is authorized to make reservations on behalf of the District.

e Contact the company via email (preferable) or phone to reserve motor coaches as soon as a trip or
the potential of a trip is known. This allows the company to process and forward a written
confirmation to acknowledge vehicles are reserved.

o Provide adequate notice via email if a reserved motor coach trip needs to be cancelled. The
company is respectfully asking for a three (3) business day notice for the district to avoid a
cancellation charge.

o Insure there is adequate on-board adult supervision for all trips.

e Provide contact information for Group Leader(s) and telephone number(s) (if available)

e In the event food and beverages are brought on board, ensure supervisors take extra care. The
company reserves the right to charge a cleaning fee, based on industry standards, if the vehicle
interior is damaged or stained beyond ordinary wear and tear.

e Pay post trip invoices in a timely manner. The company invoices school districts on a Net 30-day
basis on an “as quoted” rate.

Responsibilities of the VENDOR:
e Provide the district prompt and competitive quotes for trips upon request

e Provide timely, written confirmations to the district when a trip reservation is made

e Reconfirm all trip details prior to departure

e Provide contact information of the Driver assigned to trip.

e  Meet all applicable regulations and laws relating to pupil transportation in CA as published by the
California State Department of Education. These include CHP terminal inspections, SPAB Certified
Buses and SPAB Certified Drivers.

e Maintain mandatory industry insurance and name the DISTRICT as an “additional insured” on the
policy. Forward a copy to the district. The policy period shall be continuous throughout the term of
the agreement.

14E.5
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The VENDOR will comply with all applicable local, state, and federal laws, regulations, policies, and
directives affecting the provision of services.

TRAINING, CERTIFICATION, AND LICENSING
VENDOR shall maintain all current federal and state statutory licenses, certifications, and
endorsements required.

PAYMENTS
Payments will be mailed to the following VENDOR’S contact address:

Royal Lines Charters, LLC

P.O. Box 1586

Bonita, CA 91908

(619) 421-1430 / Fax (619) 421-0149 / www.royallinescharters.com

INVOICING AND REPORTING
VENDOR shall provide post trip invoices for payment to designated San Ysidro School District representative
based on the Fares and Services for San Ysidro School District rates sheet — Exhibit A

VENDOR shall provide a report of any vehicle accidents or incidents within 24 hours to San Ysidro School
District.

INSURANCE

Time for Compliance. VENDOR shall not commence Services under this Agreement until approved
by the DISTRICT’S Governing Board and VENDOR has provided evidence satisfactory to
DISTRICT that it has secured all insurance required under this Section. In addition, VENDOR
shall not allow any subcontractor or employee to commence work until it has provided evidence
satisfactory to the DISTRICT.

(2) Minimum Requirements and Limits. VENDOR shall, at its expense, procure and maintain for the
duration of this Agreement, insurance against claims for injuries to persons or damages to property
which may arise from or in connection with the performance of the Agreement by the VENDOR, its
agents, representatives, and employees. Such insurance shall survive after this agreement as permitted
by law.

(a) Minimum Limits. VENDOR shall maintain limits no less than naming the San Ysidro School
District as additional insured for the following: (1) General Liability: $2,000,000 per occurrence
for bodily injury, personal injury and property damage. The general aggregate limit shall be
$2,000,000. (2) Automobile Liability: $5,000,000 per occurrence for bodily injury and property
damage; (3) Workers’ Compensation and Employer’s Liability: Workers’ compensation limits as
required by the Labor Code of the State of California. Employers Liability limits of $1,000,000
per accident for bodily injury or disease; and (4) Professional Liability: Not less than $1,000,000
per claim/ $2,000,000 aggregate.

(b) Minimum Requirements and Limits. VENDOR shall, at its expense, procure and maintain for
the duration of this Agreement, insurance against claims for injuries to persons or damages to
property which may arise from or in connection with the performance of the Agreement by the
VENDOR, its agents, representatives, and employees. Such insurance shall survive after this
agreement as permitted by law.

14E.5
Page 3 of 6



If the VENDOR maintains higher limits than the minimums shown above, the District requires and
shall be entitled to coverage for the higher limits maintained by the VENDOR.

Additional Insured Status - Endorsement

The San Ysidro School District, its officers, officials, employees, and volunteers are to be covered
as additional insureds on the CGL policy with respect to liability arising out of work or operations
performed by or on behalf of the VENDOR including materials, parts or equipment furnished in
connection with such work or operations. General liability coverage can be provided in the form of
an Additional Insured Endorsement to the VENDOR’s insurance (at least as broad as ISO Form
CG 2010 11 85 or both CG 20 10 and CG 20 37 forms if later revisions used). If Blanket
Endorsement, it must include policy number and insured’s name.

Primary Coverage

For any claims related to this contract, the VENDOR’s insurance coverage shall be primary
insurance as respects the District, its officers, officials, employees, and volunteers. Any insurance or
self-insurance maintained by the District, its officers, officials, employees, or volunteers shall be
excess of the VENDOR’s insurance and shall not contribute with it.

Notice of Cancellation

The Provider shall file, with the District, Certificates of Insurance indicating a thirty-day (30)
cancellation notice. If not stated on the Certificates of Insurance, it is understood that a 30-day
cancellation notice will be provided and failure to mail such notice shall impose obligation and
liability upon the company/insured, its agents or representative.

Waiver of Subrogation — Worker’s Compensation and Automobile Liability

VENDOR hereby grants to the San Ysidro School District a waiver of any right to subrogation
which any insurer of said VENDOR may acquire against the District by virtue of the payment of
any loss under such insurance. VENDOR agrees to obtain any endorsement that may be necessary
to affect this waiver of subrogation, but this provision applies regardless of whether the District has
received a waiver of subrogation endorsement from the insurer.

Deductibles and Self-Insured Retentions

Any deductibles or self-insured retentions must be declared to and approved by the District. The
District may require the VENDOR to purchase coverage with a lower deductible or retention or
provide proof of ability to pay losses and related investigations, claim administration, and defense
expenses within the retention.

Acceptability of Insurers

Insurance is to be placed with insurers with a current A.M. Best’s rating of no less than A-: VII,
unless otherwise acceptable to the District.

Claims Made Policies (note — should be applicable only to professional liability, see below)
If any of the required policies provide claims-made coverage:

1. The Retroactive Date must be shown and must be before the date of the contract or the
beginning of contract work.

2. Insurance must be maintained, and evidence of insurance must be provided for at least five (5)
years after completion of the contract of work.

3. If coverage is canceled or non-renewed, and not replaced with another claims-made policy
form with a Retroactive Date prior fo the contract effective date, the VENDOR must purchase
“extended reporting” coverage for a minimum of five (5) years after completion of work.

14E.5
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Verification of Coverage

VENDOR shall furnish the District with original certificates and amendatory endorsements or copies of
the applicable policy language effecting coverage required by this clause. All certificates and
endorsements are to be received and approved by the District before work/services commences.
However, failure to obtain the required documents prior to the work beginning shall not waive the
VENDOR’s obligation to provide them. The District reserves the right to require complete, certified
copies of all required insurance policies, including endorsements required by these specifications, at
any time.

VENDOR shall be in compliance with employee liability, workers’ compensation, employment insurance and
Social Security laws.

INDEMNIFICATION

VENDOR is representing, warranting, covenanting, and agreeing that it has a duty to and had complied with all
laws regulating carriers, and will indemnify, defend, and hold harmless San Ysidro School District from and
against any and all claims and/or violations of this representation, warranty, covenant, and agreement.

TERM

All of the preceding terms and conditions of this proposal are understood and agreed to. This interim
agreement is intended to remain in effect during school year 2019-2020 or until the DISTRICT awards
a formal contract or contracts, to a qualified carrier or carriers after a competitive formal bid but not to
exceed June 30, 2020. It may be terminated at any time with written notice, by either party, with or
without cause.

ENTIRE MOU

This MOU constitutes the entire agreement between the PARTIES hereto concerning the subject matter
hereof. This MOU may be modified by mutual consent of authorized officials from San Ysidro School
District and Royal Lines Charters, LLC.

SAN YSIDRO SCHOOL DISTRICT ROYAL LINES CHARTERS, LLC
Marilyn Adrianzen Name:

Chief Business Official Owner, Royal Lines Charters, LLC
4350 Otay Mesa Road

San Ysidro, CA 92173
(619) 428-4476

/
Date Board Approved Date

14E.5
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EXHIBIT A

P.O BOX 1586 - BONITA, CA 91908
Office: {619} 421-1430

: 7 N Fax: |619) 421-0149
For all your transportation needs www.royallinescharters.com

Fares for San Ysidro School District

SERVICE VEHCILE SIZE
56PAX 46PAX 35PAX 28PAX
ADD HOUR $120.00 $115.00 $110.00 $105.00
SAN DIEGO COUNTY 4 HOUR MIN $650.00 $625.00 $595.00 $575.00
SAN DIEGO NORTH COUNTY 4 HR MIN $680.00 $655.00 $625.00 $605.00
SAN DIEGO COUNTYTRANSFER $495.00 $480.00 $435.00 $405.00
SAN DIEGO North CO. TRANSFER $525.00 $510.00 $485.00 $435.00
CAMP TRANSFERS TO: ‘
RAMONA, PINE VALLEY,.CAMPO ‘ ¢-'$65 0.00 ,,5»‘§625'00 , 3595'?0 e $5,75f,0,0 ;
CAME L s ‘ N/AC . $655.00. $625.00 $605.00
$1,275.00 . $1,250.00 "81,150.00 0 | $1,150.00
$1,350.00 $1,325.00 $1,250.00 $1,225.00

DAY FARE UPTO 12 HRS.

ORANGE & RIVERSIDE CO..~

ONE WAY TRANSFER 51,000.00 V $97,5‘00" $950 L 592500
LOS ANGELES / PALM SPRINGS / SAN

BERNARDINO COUNTIES $1,400.00 $1,375.00 $1,300.00 $1,275.00
DAY FARE UP TO 12 HRS. :

LOS ANGELES / PALM SPRINGS / SAN [EEE
BERNARDINO COUNTIES $1,050.00 $1,025.00 $1,000.00 | $975.00

ONE WAY TRANSFER et o Mtideg
MAGIC MOUNTAIN $1,760.00 $1,720.00 $1,630.00 $1,590.00

DAY FARE UP TO 15 HRS.

Above fares are affective through June 30th, 2020
Agreements:
1. Digtriét Purchase order must be received within 7 days of receipt of reservation or reservation is subject to cancellation.
2. No yehicle‘s,‘w,ill be dispatched without prepayment or district purchase order.
3. Trips that are 15 or more hours will require an eight-hour rest break for the driver. $150.00 fee will be added to the reservation to
cover the cost for driver accommodations.
4, When reserving your services please provide the group leader's first and last name and cell phone number. The total amount of
passengers, locations and pickup time at school and destination.

5. If rest stops are required please notify Royal Lines Charters at time of booking.

Royal Lines Charters Cancellation Palicy

Cancellations made less than 7 days prior to start of trip must be called into the Royal Lines Charters office. Cancellations made 7 or
more days prior to start of trip may be emailed to Royal Lines Charters. it is the client's responsiblity to assure that the email was
recieved by Royal Lines Charters.

Cancellations made 7 or mare days prior to the start of service will not be charged a cancellation fee.

Cancellations made 4 to 6 days prior to the start of service will be assessed a 25% cancellation fee, based on the total fare of the
reservation.

Cancellations made 2 to 3 days prior to the start of service will be assessed a 50% cancellation fee, based on the total fare of the
reservation.

Cancellations made 48 hours or less prior to start of service will be assessed a 100% cancellation fee, based on the total fare of the

reservation, 14E.5
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SAN YSIDRO SCHOOL DISTRICT

GOVERNING BOARD AGENDA
TO: Governing Board BOARD MEETING DATE: March 12, 2020
VIA: Gina A. Potter, Ed.D. FROM: INITIW
Superintendent Maintenance, Operations, Transportation & Facilities [ Informational
Paulo Azevedo, Director Xl Action

AGENDA ITEM: AMENDMENT TO TRANSFINDER AGREEMENT

BACKGROUND INFORMATION:

The District’s Transportation Department would like to implement the Stopfinder Estimated Time of Arrival,
an easy to use two-way communication parent application that enables registered users to see their children’s
bus schedules, bus location and estimated time of arrival directly on their phone.

RECOMMENDATION:
Approve the amendment to the Transfinder Agreement to include the Stopfinder Estimated Time of Arrival
parent apphcatlon feature at an annual cost of $2,500.00 from the General Fund.

LCAP GOAL AND ACTION/SERVICE (please mdlcate)

2.1 Maintain basic operating services of the dlStrlCt including MOT personnel transportatlon contracted services,
and utilities.

I Renewal [ ]New -Amendment O] Ratity -~ [] Other " Business Services Reviewel: W/}
Financial Implications? Are funds for this item available in the 2019-2020 Budget" ‘ R uxsmon #
X ves [ No X Yes [ No
| $2,50000 | | General Fund }
(Amount) (Name of funding source and/or location)

Recommended for: X Approval | | Denial Certification Requested [ | Yes [ |No

, , , Superintendent’s Office Certification:

Gina 4\ Potter Ed.D., Supermtendent »
Secretary to the Board 14E.6

Page 1 of 3




ADDENDUM NO. 2

440 State Street
Schenectady, NY 12305

Proposak

DATE: February 12, 2020

To: Paulo Azevedo Prepared By: CJ Sohl
San Ysidro Elementary SD Title: Account Executive
4350 Otay Mesa Rd Phone: 1-723-8208

San Ysidro, CA 92173

Email: CSohl@Transfinder.com
Fax: 518-723-8298

This Quotation is valid for 30 days from Issue Date

Transfinder Products and Services

Qty.

Initial
Cost

Annual
Fees

Stopfinder Communication
Stopfinder is the easy-to-use parent app that enables registered users to see
their children’s bus schedules. The transportation department and registered
users (subscribers) can stay connected by sending and receiving messages
through the secure Stopfinder app.
Benefits include:
e Send electronic invitations to parents and guardians for easy -
onboarding process
e Reliable and secure stop information
e Two-way communication with registered parents and guardians
(subscribers)
o Send messages to subscribers based on grade, school, route, selected
map region or any criteria
e Receive messages including attachments (photos and documents),
from subscribers
e Listen-and respond-to your community to eliminate misinformation

*Stopfinder Estimated Time of Arrival (ETA) will include Stopfinder
Communication. Stopfinder ETA customers will incur additional subscription fees
and require a Transfinder approved GPS hardware provider.

Your purchase of Stopfinder includes:
e Up to two (2) hours of online training which must be used within four
(4) weeks of system installation.

Technical requirements are available at:
www.transfinder.com/solutions/system_requirements.

$1,000

$1,000

Continues on page 2

14E.6
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Stopfinder Estimated Time of Arrival (ETA)
Stopfinder is the easy-to-use parent app that enables registered users to see
their children’s bus schedules. The transportation department and registered
users (subscribers) can stay connected by sending and receiving messages
through the secure Stopfinder app.
Benefits include:
e Send electronic invitations to parents and guardians for easy
onboarding process
e Reliable and secure stop information 1 $2,500 $2,500
e Two-way communication with registered parents and guardians
(subscribers)
e Send messages to subscribers based on grade, school, route, selected
map region or any criteria
e Receive messages including attachments (photos and documents),
from subscribers
“+ e . Listen and respond to your community to eliminate misinformation
o Provides Bus tracking service to provide vehicie location and
Estimated Time of Arrival

*Stopfinder Estimated Time of Arrival (ETA) includes Stopfinder Communication.
Stopfinder ETA customers will require a Transfinder approved GPS hardware
provider.

Your purchase of Stopfinder includes:

e Up to two (2) hours of online training which must be used within four
(4) weeks of system installation.

Technical requirements are available at:
www.transfinder.com/solutions/system_requirements.

Transfinder Software Retail Pricing $3,500 $3,500
Existing Stopfinder Communication Customsr -$1,000 -51,000
Initial Cost $2,500
Increase to existing Annual Technical Support and Upgrade Fees Included $2,500

This proposal has been prepared at your request. This proposal is for completing the job(s) as described or delivering the described product(s).
All invoices are due and payable upon receipt. The total system cost for any of the options, is due and payable upon installation. Any Federal
and/or State Sales or local taxes are the responsibility of the Licensee.

Approved By:
Marilyn Adrianzen, CBO

Name & Title Signature Date

Note: Addendum No. 2 to the Transfinder Contract, Software License & Hosting Agreement that was SYSD signed on 05-10-19.
All terms and conditions remain unchanged.

Addendum No. 2 - Board approved on 03-12-20.

14E.6
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: March 12, 2020
VIA: Gina A. Potter, Ed.D. FROM:
Superintendent Maintenance, Operations, Transportation & Facilities [ Infomational
Paulo Azevedo, Director X Action

AGENDA ITEM: AMENDMENT NO. 1 TO THE NINYO & MOORE AGREEMENT FOR THE
OCEAN VIEW HILLS SCHOOL ENTRY GATE PROJECT

BACKGROUND INFORMATION:

On April 12, 2018, the Governing Board approved the agreement with Ninyo and Moore to perform
geotechnical and environmental surveys for the portable building projects at Ocean View Hills and Vista Del
Mar Schools.

Amendment No. 1:
o Services during the construction of entry gate at Ocean View Hills School include: Special inspection
during field welding and preparation of DSA closeout documentation. ($2,500.00)
e Concrete sampling and testing ($1,000.00)
o All other terms and conditions remain the same.

DSA closeout is still pending (Application 04-117260).

RECOMMENDATION:

Approve/Ratify Amendment No. 1 to the Ninyo and Moore Agreement to continue with the projects
associated with the Ocean View Hills entry gate project and DSA closeout estimated cost of $3,500.00 from
the Routine Restricted Maintenance fund.

LCAP GOAL AND ACTION/SERVICE (please indicate):

[] Renewal K New [[] Amendment Ratify  [[] Other Business Services Reviewed: 3 W/
Financial Implications? Are funds for this item available in the 2019-2020 Budget? Requisition #
X Yes [ No X Yes O No
AMENDMENT NO. 2
$15,000.00 Routine Restricted Maintenance
(Amount) (Name of funding source and/or location)

Recommended for: Approval [ |Denial Certification Requested [ ] Yes [ | No

Superintendent’s Office Certification:

A Potter, Ed. D , Superintendent
Secretary to the Board 14E.7
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AMENDMENT NO. 1

November 13, 2019
Project No. 108288010

Mr. Paulo Azevedo

San Ysidro School District
4350 Otay Mesa Road

San Ysidro, California 92173

Subject: Proposal for Additional Special Inspection and Materials Testing Services
Ocean View Hills Elementary School
New Moduiar Classroom Building — Entry Gate
4919 Del Sol Boulevard
San Ysidro, California
DSA Application #04-117260

Dear Mr. Azevedq:

In response to your request, we are pleased to submit this proposal to provide additional special
inspection and materials testing services for the installation of a new entry gate at Ocean View
Hills Elementary School. We understand that the new entry gate is being constructed under
Construétion Change Document (CCD) # 3 of the New Modular Classroom Building project (DSA
Application 04-117260). Ninyo & Moore was retained April 2018 by the District to provide special
inspection and materials testing services during the modular classroom construction. The
services outlined herein will be in addition to the services performed under contract entered into
on April 1, 2018.

ADDITIONAL SCOPE OF SERVICES

Our services during construction of the entry gate are anticipated to include:
e Special inspection during field welding, including preparation of DSA closeout documentation. |
o Sampling and testing of concrete materials, if requested by the District. The plans indicate that

the concrete strength is to be 2,000 pounds per square inch (psi), which typically does not
require sampling or testing.

14E.
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FEE ESTIMATE

The consulting services described above will be provided on a time-and-expense basis accrued in

accordance with the schedule of fees currently used for our work with the District. The fees for

each task item are presented in the table below.

Field Welding Inspection and DSA Closeout Documentation $2,500
Concrete Sampling and Testing $1,000
Total $3,500

The above fees are based on the scope of services presented above and our understanding of the
project. Additional services, beyond those described herein, if requested and approved in writing,

will be performed on a time-and-materials basis or on a lump sum basis, as appropriate.

We look forward to working with you on this project. If you are in agreement with this proposal,

please forward us your contract documents for execution.

Respectfully submitted,
NINYO & MS/ IRE
/%

T

Gabriel Smith, PE, GE Jeffrey'T. Kent, PE, GE
Project Engineer Principal Engineer

GS/JTK/gg

Distribution: (1) Addressee (via e-mail)

SYSD APPROVED BY:

Marilyn Adrianzen, CBO

Board approved:

14E.7
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SAN YSIDRO SCHOOL DISTRICT

GOVERNING BOARD AGENDA
TO: Governing Board BOARD MEETING DATE: March 12, 2020
VIA: Gina A. Potter, Ed.D. FROM:
Superintendent Maintenance, Operations, Transportation & Facilities
Paulo Azevedo, Director X Action
AGENDA ITEM: AMENDMENT NO. 2 TO THE NINYO & MOORE AGREEMENT FOR

LA MIRADA AND SMYTHE SCHOOLS MODERNIZATION PROJECTS

BACKGROUND INFORMATION:
On May 30, 2017, the Governing Board approved the agreement with Ninyo and Moore to perform
geotechnical and environmental surveys for the La Mirada and Smythe Modernization Projects.

Amendment No. 2:

e Continued services associated with the entry gates at the Smythe and La Mirada Schools.
Geotechnical Observation, special inspection, materials testing services and summer modernization
projects. and preparation of DSA final verified reports. ($15,000.00)

o All other terms and conditions remain the same.

DSA closeout is still pending.

RECOMMENDATION:

Approve/Ratify Amendment No. 2 to the Ninyo and Moore Agreement to continue with the projects
associated with the La Mirada and Smythe Schools Modernization Projects and DSA Closeout estimated
cost of $15,000.00 from the Routine Restricted Maintenance fund.

LCAP GOAL AND ACTION/SERVICE (please indicate):

-

[ Renewal DI New [ Amendment [X Ratify []Other Business Services Reviewed; b YW
Financial Implications? Are funds for this item available in the 2019-2020 Budget? Requlsmon #
X Yes [ONe X Yes [INo
AMENDMENT NO. 2
$15,000.00 Routine Restricted Maintenance
(Amount) (Name of funding source and/or location)

Recommended for:  [X] Approval [ ] Denial Certification Requested [ ] Yes [ ] No

Superintendent’s Office Certification:

Gm A. Potter, Ed.D., Supermtendent
Sec1etary to the Board 14E.8
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AMENDMENT NO. 2

December 13, 2019
Project No. 108288004-005

Mr. Paulo Azevedo

San Ysidro School District
4350 Otay Mesa Road

San Ysidro, California 92173

Subject: Budget Amendment Request for Geotechnical Observation, Special Inspection, and
Materials Testing Services

Summer Modernization Projects

- Smythe and La Mirada Elementary Schools

- San Ysidro, California

Dear Mr. Azevedo:

At the request of the District, Ninyo & Moore has been providing continued geotechnical observation,
special ins:peCfi‘o"n:,’A and materials testing services for the modernization projects at the two subject
schools. Ninyo & Moore began services under the Professional Services Agreement (PSA) between
Ninyo &':M‘odre”e‘nd ‘San Ysidro School District which was entered into on May 30, 2017. As of
June 2018, the project team has been working through several outstanding items in order to receive
DSA closeout and beginning June 2019, the project team began working on resolution of the entry
gates at both schools. Ninyo & Moore was requested to continue providing geotechnical, special

inspection, and matetiéls teSting services during the gate resolution work.

Due to thecontmuedservxces associated with the entry gates, the budget under the PSA between
Ninyo & Moore and the District will be exceeded. We are therefore requesting a budget
e‘mendment for these continued services associated with the entry gates. In preparation of this
budget ':amendment 'request,’ we have reviewed our services provided to date, our acc'ounting

records, and have discussed with your Project Inspector and yourself.

T'he requested Services have included the following:

Geotechnicall/geologic evaluation of foundation excavations.

Special inspection during shop and field welding.

Tagging and sampling of reinforcing steel for the gate foundations.
Sampling and testing of concrete materials used for the gate foundations.

~ 14E.8
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As of the date of this proposal, final DSA closeout is still pending review and approval of the as-
built conditions of the gates. Accordingly, we anticipate Ninyo & Moore’s services will continue to

be requested through closeout. We anticipate the following services will be forthcoming:
e Participating in project conference calls and meetings.

e Performing review of as-built plans for the gates, field documentation, and DSA-approved
documents to evaluate conformance of the gates.

o Preparation of DSA Final Verified Reports (i.e., DSA forms 291 and 293).

CONTRACT SUMMARY

Based on the services we have provided to date and our remaining service, we anticipate we will
exceed the PSA budget by approximately $15,000 (Fifteen Thousand Dollars). ‘This budget
amendment request will amend the contract amount to $225,000 (Two Hundred Twenty-Five
Thousand Dollars). We are continuing to provide services on the project in good faith that our

services will be reimbursed. The contract history for this project is as follows:

 Professional Services Agreement (amended) 3 210,000
This Budget Amendment Request 3 15,000
New Requested PSA Amount $ 225,000

The estimate provided for this budget amendment request is based upon a review of the original
contract, QLJFVSG,MCSSVPFQVEQGQ to date, and our understanding of the remaining work. If you are in

agreémén{ with this '}eduést, pléase forward an amendment to our PSA.

We appreciate this opportunity to be of service and our continued working relationship with the San
Ysidro School District.

Respectfullyy submitted,
NINYO & MOORE

Gabriel Smith, PE, GE Kenneth H. Mansir, Jr.,, PE , GE 4 '
Project Engineer Principal Engineer

GS/KHM/gg SYSD APPROVAL BY:

Distribution: (1)‘Addressée (Via e-mail) Marilyn Adrianzen, CBO
14

Board approved:

14E.8
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SAN YSIDRO SCHOOL DISTRICT

GOVERNING BOARD AGENDA
TO: Governing Board BOARD MEETING DATE: March 12,2020
VIA: Gina A. Potter, Ed.D. FROM: INITIAL:
Superintendent Educational Services [] Informationa

Manuela Colom, Executive Director X Action

AGENDA ITEM: AGREEMENT WITH SCHOOL INNOVATIONS & ADVOCACY, INC. FOR
o SCHOOL ACCOUNTABILITY REPORT CARD SERVICES

BACKGROUND INFORMATION:

Pursuant to California Education Code Section 35160, districts are authorized to retain services for the
preparation of School Accountability Report Cards (SARC). In order to be compliant with Education Code
Section 35160, the District will retain the services of School Innovations & Advocacy, Inc. to assist with
the preparation of the 2020-2021 School Accountability Report Cards (SARC).

RECOMMENDATION:
Approve the agreement with School Innovations & Advocacy, Inc. for the preparation of the School
Accountability Report Cards (SARC) at a cost of $8,300.00 from the General fund.

LCAP GOAL AND ACTION/SERVICE:
Goal 3: Parent Engagement, Action 3.4: Improve home-school communication including improving websites,
providing information on student academic progress, and notifying parents of district and school events.

N P
[] Renewal D New [ Amendment [} Ratify [] Other Business Services Reviewet{ g VM’L/)

Financial Implications? Are funds for this item available in the 2020-2021 Budget? Requisition #
X Yes [INo X Yes [ No »
‘ $8,300.00 | General Fund |
(Amount) (Name of funding source and/or location)

Recommended for:  [X] Approval [ | Denial Certification Requested [ ] Yes [ ]No

Superintendent’s Office Certification:

GinalA. Potter, Ed.D., Superintendent 14E.9
Secretary to the Board Page 1of7




School

Innovations
A2 & Achievement

SCHOOL ACCOUNTABILITY REPORT CARD SERVICES AGREEMENT
Between
SCHOOL INNOVATIONS & ACHIEVEMENT
And the
SAN YSIDRO ELEMENTARY SCHOOL DISTRICT

THIS AGREEMENT, dated July 1st , 2020 (the “Agreement”) is made by and between
San Ysidro Elementary School District (“District”), and School Innovations & Achievement, a
California corporation (“SI&A”), each being a “Party” and collectively the “Parties”.

RECITALS

ices for the preparation of school accountability report
lu ’tlon Code Section 35160 and

WHEREAS, District is auth
cards (“SARC”) pursuant to t ’

WHEREAS, it is necessary and de51rable that SI&A be retained by District for the purpose of performmg
the above described service and SI&A is qualified to perform such service;

AGREEMENT

NOW, THEREFORE, the Parties agree as follows:

1. Agreement Term. This Agreement begins July 1, 2020 (the “Effective Date”) and will
automatically expire on June 30, 2021 (the “Expiration Date”).

2. Services.

Description of Services. SI&A-agrees to provide District the following consulting services
(“Services™) during the Agreement Term

2.1 Complle the 2019/20 SARC (m Enghsh) for each school site as indicated in Exhibit C — Price
Quote for Services (“School Sites”). This compilation of SARC includes, but is not limited to,
the following: (a) an assessment of the school’s conditions pursuant to Proposition 98, (b)
California Education Code Sections 17002, 17014, 17032.5, 17070.75, 17089, 32286, 52056,
60119, 33126, 35256, 35256.1, 35258, 41409 and 41409.3, (c) California Department of
Education changes to the SARC per Eliezer Williams, et al., vs. State of California, et al., and
(d) Title I, Section 1111(b)(2)(H). Upon District’s request, SI&A may translate the SARC into
a different language for an additional fee, as indicated in Exhibit C — Price Quote for Services;

2.2 In each SARC, disclose the salary and budget information for districts that operate more than
one (1) School Site, pursuant to the California Education Code Section 41409.3;

2.3 Provide District with one (1) hard copy of the SARC for each School Site and an Adobe Acrobat
Reader PDF file. Additional coples are outside the Initial Scope of Services (as defined in

o ; 14E.9
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Exhibit A — Standard Terms and Conditions, Section 1), however, upon District’s request, more
copies will be provided for an additional fee, which shall be billed separately;

2.4 Serve as District’s liaison with the California Department of Education and other government
entities regarding (a) information requests, (b) clarifications, or (c) compliance reviews that may
occur;

2.5 Maintain appropriate record keeping practices per State regulations;

2.6 Prior to finalizing the SARC, SI&A shall verify the propriety and accuracy of the information
contained therein with District. District shall be entitled to a maximum of three (3) reviews and
three (3) revisions of the draft version of the SARC prior to publishing within the Initial Scope
of Services and Fees (as defined in Exhibit A — Standard Terms and Conditions). Revisions
within the Initial Scope of Services include, but are not limited to, changes to State or district
data. If District’s proposed changes exceed either the Initial Scope of Services or the three (3)
revisions maximum, the Parties shall execute an amendment to the Agreement and additional
fees shall apply. In such event, SI&A shall provide District with an Agreement amendment
describing the additional amounts of time and fees of the proposed revisions for District’s
review, approval and signature. SI&A will not perform additional services until such
amendment is executed. Requests for additional revisions submitted after the Production
Schedule (as defined in Exhibit B — SARC Format Checklist) may cause a delay of the final
SARC delivery and result in additional fees under this Agreement; and

2.7 Complete delivery of the final SARC per the agreed upon Production Schedule (as defined in
Exhibit B — SARC Format Checklist).

3. Pavment of Fees.

3.1 Fees. Fees. For Services provided pursuant to the terms of this Agreement, District agrees to‘;
pay SI&A $8,300 as indicated in Exhibit C — Price Quote for Services.

3.2 Payment Plan. The Fee is payable as follows:

Due07/01/20

Standard Fee $8,300

4. Entire Agreement. This Agreement, including, without limitation, the Standard Terms and
Conditions attached hereto as Exhibit A and the Price Quote for Services attached hereto as Exhibit
C, is the final expression of, and contains the entire agreement between the parties with respect to
the subject matter hereof and supersedes all prior understandings with respect thereto.

5. Exhibits. All exhibits referred to in this Agreement are attached and incorporated herein by this
reference. -

6. Counterparts. This Agreement may be executed in counterparts, each of which shall be deemed
an original, including copies sent to a party by facsimile transmission or in portable document format

14E.9
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(pdf), as against the party signing such counterpart, but which together shall constitute one and the

same instrument.

IN WITNESS WHEREOF, the District and SI&A have made and executed this Agreement as set forth

below.

SI&A:

SCHOOL INNOVATIONS
& ACHIEVEMENT

Signature: % (2 6’&%&—,
Date Signed:  2/3/2020

Print Name: Jeffrey C. Williams

Title: Chief Executive Officer
Company: School Innovations & Achievement
Address: 5200 Golden Foothill Parkway
El Dorado Hills, CA 95762
Phoné: - (800) 487-9234
Fax: (888) 487-6441
CA0037190

DISTRICT:

SAN YSIDRO ELEMENTARY SCHOOL
DISTRICT

Signature:
Date Signed:
Print Name: Marilyn Adrianzen
Title: Chief Business Official
Address: 4350 Otay Mesa Road
San Ysidro, CA 92173
Phone: (619) 428-4476
Fax: (619) 428-9355
Email marilyn.adrianzen@sysdschools.org
Board approved:

14E.9
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EXHIBIT A - STANDARD TERMS AND CONDITIONS

. Scope of Services; Independent Contractor. SI&A’s services described in the Agreement (the “Services™) detail the initial scope of services anticipated by SI&A as of the effective
date of the Agreement (“Initial Scope of Services”). District acknowledges that the Fee (as defined below) is based on this Initial Scope of Services. If SI&A determines that the
[nitial Scope of Services may be or has been increased anytime during the Agreement Term, SI&A reserves the right to increase the Fee to compensate for the unanticipated or
additional services as mutually agreed upon in writing by both Parties. This Agreement is not for lobbying services and SI&A is not being retained to provide lobbying services to
District. The parties agree that School Innovations & Achievement is an independent contractor and the Agreement shall not be construed to create a relationship of agent, servant,
employee, partnership, joint venture, association or any other relationship.

2. Payment. For purposes of the Agreement, the price of products and services set forth on the Products and Services Addendum and any other applicable fee pursuant to the Agreement
shall be collectively referred to herein as the “Fee” or “Fees.” District acknowledges that the Fees are based on the Initial Scope of Services anticipated by SI&A as of the date of
this Agreement. The Fees shall be billed to District and District shall pay the entire amount within thirty (30) days after District receives SI&A’s invoice.

3. Termination. Either party may terminate the Agreement, with or without cause, by delivering written notice of termination to the other party not later than thirty (30) days prior to
expiration of the current agreement year within the Agreement Period. The effective date of termination shall be the expiration of such current year of the Agreement. Upon
termination, SI&A will invoice District for any Fees owing and District shall pay the full invoice amount within thirty (30) days after receipt of SI&A’s invoice. Except as set forth
in this Section 3, neither party shall have any liability to the other for damages resulting solely from a party’s termination of this Agreement in accordance with this Section 3.

4. Notice. All Agreement notices must be in writing, directed to the party’s address set forth below such party’s signature in the Agreement and shall be deemed to be received in
accordance with the following: (a) in the case of personal delivery, on the date of such delivery; (b) in the case of facsimile transmission, on the date upon which the sender receives
confirmation by facsimile transmission that such notice was received by the addressee, provided that a copy of such transmission is additionally sent by mail as set forth in (d) below;
(c) in the case of overnight courier, on the second business day following the day such notice was sent, with receipt confirmed by the courier; and (d) in the case of mailing by first
class certified mail, postage prepaid, return receipt requested, on the fifth business day following such mailing. A party may change the address stated in the Agreement by giving
notice to the other party.

5. District’s General Responsibilities; District Acknowledgment. During the Agreement Term, in addition to the obligations set forth in the Agreement, District is responsible for
the following: (a) ensuring that District, its employees and contractors properly identify and comply with laws and regulations applicable to District’s activities; (b) completing any
documents required by SI&A for any service obtained by District; (c) importing only data that reflects student performance to the grade level into the school site plan to ensure
confidentiality and consistency with FERPA guidelines,; and (d) monitoring assignments of login and passwords to assure FERPA compliance, District acknowledges that SI&A’s
full, accurate and timely performance under this Agreement is materially dependent upon District’s reasonable cooperation and assistance. District further acknowledges that SI&A’s
Initial Scope of Services and Fee presume a reasonable amount of cooperation and assistance from District, such as District’s timely provision of certain information, documentation
and personnel. SI&A has explained its requirements in this regard to District and District agrees to meet these requirements.

6. Further Assistances. Upon request of the other party, SI&A or District shall execute and deliver additional instruments and take additional actions as may be necessary or appropriate
to perform the Agreement.

7. Assignment Prohibited. Neither party may assign any rights or obligations under this Agreement without the prior written consent of the other party. Any purported assignment
in violation of the provisions of this Section 7 shall be null and void.

8. Family Educational Rights and Privacy Act (“FERPA™); California Education Code. SI&A may have limited access to student information only for purposes of providing the
legally required notification services, if any, specified in this Agreement. SI&A performs the Services as an agent of District and has no right to access or utilize student information
for any other purpose. SI&A, its officers and employees, shall comply with the Family Educational Rights and Privacy Act and California Education Code sections 49073 et seq.
and/or sections 76240 et seq. at all times.

9. Confidential and Proprietary Materials of SI&A. During performance of the Agreement, SI&A may provide materials or disclose information to District that SI&A considers
proprietary or confidential including, but not limited to SI&A’s training handbooks, policy manuals, instructions, copyrighted checklists and forms (“SI&A’s Materials™). District
agrees that District acquires no interest of any kind in SI&A’s Materials. Atall times during and after the Agreement Term, District agrees (a) to keep SI&A’s Materials in confidence
and trust for SI&A; (b) not to disclose, duplicate or otherwise use SI&A’s Materials, except in furtherance of SI&A’s performance per the Agreement; (c) to limit access to SI&A’s
Materials to District’s employees and/or contractors who have a “need to know;” and (d) to promptly return all copies of SI&A’s Materials to SI&A after a request is made.

10. Limitation of Liability; Indemnification. In no event shall SI&A’s liability to District, for any reason arising out of this Agreement, exceed the amount of the Fee actually received
by SI&A under this Agreement. SI&A shall not be liable for any consequential damages. Each party agrees to defend, hold harmless, and indemnify the other party (and its officers,
employees, trustees, agents, successors, and assigns) against all claims, suits, expenses (including reasonable attorney’s fees), losses, penalties, fines, costs, and liability whether in
contract, tort, or strict liability (including but not limited to personal injury, death at any time, and property damage) arising out of or made necessary by the indemnifying party’s
breach of the terms ‘of this Agreement. In the event that any action or proceeding is brought against a party by reason of any claim or demand discussed in this Section 10, upon
notice from the party, the indemnifying party shall defend the action or proceeding at the indemnifying party’s expense, through counsel reasonably satisfactory to the other party. The
obligations to indemnify set forth in this Section 10 shall include reasonable attorney’s fees and investigation costs and all other reasonable costs, expenses, and liabilities from the
time of giving the first notice of any claim or demand. The indemnifying party’s obligations under this Section 10 shall apply regardless of whether the other party (or any of its
officers, employees, trustees, or agents) is actively or passively negligent, but shall not apply to any loss, liability, fine, penalty, forfeiture, cost, or damage caused solely by the active
negligence or by the willful misconduct of the other party.

.Governing Law; Enforcement Costs. The Agreement shall be governed by and construed in accordance with the substantive laws of California. If any legal action (including
arbitration) is commenced to enforce the Agreement’s terms or a party’s rights or obligations under this Agreement, then the prevailing party shall be entitled to recover all fees and
costs incurred by the action, including reasonable attorneys’ fees and arbitrators’ fees, in addition to any other relief to which the party may be entitled.

IS

Judicial Reference. In the event a dispute is not resolved through discussions and negotiations among the parties, the dispute shall be decided by general reference procedures
pursuant to Code of Civil Procedure Section 638 et seq., as modified by the provisions of this Section 12, and any subsequent provisions mutually agreed upon in writing by the
parties. The reference shall be conducted in accordance with California law, including, but not limited to, the Code of Civil Procedure and the Evidence Code. The parties shall be
" allowed to conduct discovery in the manner provided by Code of Civil Procedure Section 2017 et. seq. BOTH PARTIES HEREBY WAIVE A JURY TRIAL OR PROCEEDING
IN CONNECTION WITH ANY DISPUTE ARISING OUT OF THIS AGREEMENT. All general reference proceedings hereunder shall, unless all parties hereto otherwise agree,
be conducted in a mutually agreeable location in the County of Sacramento, State of California.

w

-Modification; Interpretation; Severability; Construction. No modification or supplement to any provision of the Agreement shall be valid, unless executed in writing by both
parties. No provision of the Agreement shall be construed to require the commission of any act contrary to law. If any term, provision, covenant or condition of the Agreement is
held to be invalid or otherwise unenforceable, the rest of the Agreement shall remain in full force and effect and shall in no way be affected, impaired or invalidated. SI&A shall
have the full power and authority to interpret, construe and administer the Agreement and SI&A’s determination shall be binding and conclusive on the parties for all purposes. The
headings preceding each Section and subsection of this Agreement are solely for convenience of reference only, are not part of the Agreement, and shall be disregarded in the
interpretation of any portion of the Agreement. Whenever required by the context of the Agreement, the singular shall include the plural and the masculine shall include the feminine
and vice versa. The Agreement shall not be construed as if it had been prepared by one of the parties, but rather as if both parties had prepared the same. Unless otherwise indicated,
all references to paragraphs, Sections, subparagraphs and subsections are to the Agreement.

14 Waiver. Either party’s failure at any time to enforce any default or right reserved to it, or to require performance of any of the Agreement’s terms, covenants, provisions by the other
party at the time designated, shall not be a waiver of any such default or right to which the party is entitled, nor shall it in any way affect the right of the party to enforce such
provisions thereafter.

15.Force Majeure. A party shall not be liable under the Agreement as a result of any delay, failure or interruption caused by the other party or third parties, an act of God, acts or
orders of governmental authorities, acts of civil or military authorities, catastrophes or other cause (other than financial) beyond the party’s reasonable control, and such
nonperformance will not be a default hereunder or a ground for termination of the Agreement.
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EXHIBIT B

School

Innovations
N & Achievement

Please complete the following to enable SI&A to best manage District’s expectations and SARC layout
preferences.

1. Page Layout:
Single-Sided
Double-Sided

2. Colors:
Anthem (red, white, and blue)
Nantucket (shades of blue)
Coastal (blues and greens)
Greenhouse (greens and yellow)
Tide Pool (shades of teal)
Other - please list 2-3

3. Photos:
Stock SI&A Photos
District Supplied Photos*

* SI&A may work with several of the District’s school photos, supplied in digital format (such as a jpeg or .gif file).
The photos will run in color. If the pictures are of students, there must be a parental consent on file to use the photos
in the SARC.

4. District’s SARC Contact:
Name:
Telephone:
E-mail:
Physical Address:

(address where your SARC package will be mailed)
5. Production Schedule and Deadlmes

a. Following SI&A’s recelpt of the 51gned Agreement SI&A’s SARC Department shall contact District
~ to discuss and finalize the Production Schedule, which shall establish deadlines, delivery dates,
materials to be supplled by District and other items necessary to complete the SARC.

b. Critical phases of the Production Schedule include the following:
i. Questionnaires to be completed by District and submitted to SI&A;
ii. SI&A’s initial SARC draft sent for District’s review;
iii. District’s requested revisions of SARC provided to SI&A; and
iv. SARC is published and shipped.

6. Translation Services: If District has contracted for any translation services, these services require
additional time to complete after all English SARCs are completed.

If you have any questions, please call Sybil Pearson at (800) 487-9234.
The SARC Production Team looks forward to working with you!

14E.9
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EXHIBIT C

PRICE QUOTE FOR SERVICES

FEES

ANNUAL SARC # of Sites Cost Per Site Total Cost to District
SARC (English) 7 635 $4,445
Spanish Translation 7 555 3,885
Translation Other than Spanish
SARC Summary
Translation Formatting
Total $8,300*

*Annual fee rounded to nearest $100

SCHOOL SITES

La Mirada Elementary
Ocean View Hills

San Ysidro Middle
Smythe Elementary
Sunset Elementary
Vista Del Mar
Willow Elementary

14E.9
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SAN YSIDRO SCHOOL DISTRICT

GOVERNING BOARD AGENDA
TO: Governing Board BOARD MEETING DATE: March 12,2020
VIA: Gina A. Potter, Ed.D. FROM: INITIAL:
Superintendent Child Nutrition Services [] Informational
Evelyn Zarzosa, Director Action

AGENDA ITEM: INTER CHILD NUTRITION PROGRAM VENDING AGREEMENT

BACKGROUND INFORMATION:

The District’s Child Nutrition Services Department operates the National School Lunch Program, the
School Breakfast Program and the Child and Adult Care Food Program At-Risk Supper Program (CACFP)
agree to implement an Inter Child Nutrition Program to provide supper to children enrolled in the program
at no direct cost to the children and the District. This program will comply with CACFP requirements
established by the U.S. Department of Agriculture (USDA).

The District will Pilot this program at La Mirada and San Ysidro Middle Schools. Additional sites may be
added as the supper program progresses.

RECOMMENDATION:

Approve/Ratify the Inter Child Nutrition Program Vending Agreement to pilot a Supper Program at
La Mirada and San Ysidro Middle Schools during the 2019-20 school year. Cost implications will be paid
from school nutrition funds.

LCAP GOAL AND ACTION/SERVICE (please indicate):

O
[J Renewal New []Amendment [ Ratify [] Other Business Services Review& OW
Financial Implications? Are funds for this item available in the 2019-2020 Budget? Requisition #
[ Yes No [ Yes [INo
School Nutrition Funds
N/A Vending Agreements
(Amount) (Name of funding source and/or location)

Recommended for:  [X] Approval [ | Denial Certification Requested [ | Yes [ ]No

Superintendent’s Office Certification:
boo) /:ﬁ\ '

Gina/A. Potter, Ed.D., Superintendent 14E.10
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San Ysidro School District

Inter Child Nutrition Program Vending Agreement

This AGREEMENT, made on this 2nd day of March, 2020 within the San Ysidro School
District, hereinafter referred to as program operator, between the program operator's
food services National School Lunch Program and School Breakfast Program
hereinafter referred to as SNP and the program operator’s Child and Adult Care Food
Program At-Risk Supper Program], hereinafter referred to as CACFP, for the purpose
of providing supper to programs within the program operator eligible to claim under
CACFP.

SERVICES: The program operator's SNP agrees to operate in accordance with current
CACFP regulations and provide supper under this AGREEMENT to the program
operator's CACFP which comply with CACFP requirements established by the U.S.
Department of Agriculture (USDA). The number of suppers provided will be equal to the
number of suppers requested by the programs including necessary trays, dishes, utensils,
straws, napkins, and certified food safety-server.

FEES: The program operator’s SNP will charge the program operator's CACFP at rates
that ensure that neither the SNP nor CACFP are subsidizing the other program through
this AGREEMENT. Rates will be calculated on a bi-annual (twice a year) basis and will
include food costs; labor costs associated with production, serving, and administration;
transportation costs; and other overhead costs. The SNP will provide all of the equipment
necessary to prepare the meals.

The rates for this AGREEMENT will be effective for School Year 2019-2020(July 1 to
June 30). All rates will be as follows:

o Supper: $3.48

MEAL COUNT: The program operator’s food services staff will perform meal counts for
reimbursement claims counted at the point of service by the program receiving
reimbursable meals. The program operator will assume responsibility for any over-claims
identified during a review or audit.

INVOICING: The program operator's SNP will submit to the program operator's CACFP
itemized monthly invoices for the meals provided by the program operator's SNP.

PAYMENT: Upon receipt of the invoice, the program operator will transfer the amount
indicated on the invoice from the program operator's CACFP account to the program
operator’s SNP account. The transfer must be adequately documented and in accordance
with all federal, state, and local regulations and laws.

THE PROGRAM OPERATOR’S SNP RESPONSIBILITIES: The program operator’s

SNP must ensure that all meals comply with CACFP meal requirements established by
the USDA. Meals will be either prepared at La Mirada / San Ysidro Middle School 0{2}5 10
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the other SNP operated school kitchens. The La Mirada / San Ysidro Middle School
and the program operated school kitchens will maintain the appropriate state and local
health certifications for the facilities. Additional San Ysidro School District sites will
be added to agreement as supper program progresses.

THE PROGRAM OPERATOR’S CACFP RESPONSIBILITIES: The program operator’s
CACFP site staff will work and communicate with the program operator's SNP Central
Office on the number of meals to be sent to the CACFP programs/classrooms to ensure
enough meals are ordered and waste is minimized. CACFP will be responsible for all
ordered meals, regardless of whether or not the meal is served. The program operator’s
CACFP must notify SNP of any special diet substitutions in compliance with USDA
requirements.

The program operator acknowledges that any programmatic cost not included in per meal
cost listed under the fees section must be directly charged to the CACFP account and
accounted for using the appropriate documentation. Failure to abide by this requirement
may result in the cost being disallowed and the state agency billing or seeking
reimbursement from the program operator’s general fund.

FOOD SERVICE RESPONSIBILITIES: The program operator's food service will claim
reimbursement from the state agency for all meals served to children enrolled in the SNP
and CACFP.

The program operator’s food services will perform the following:

Meal benefit application process (including review, approval and verification)
Daily and monthly edit checks

Staff training and site monitoring

Yearly CACFP sponsor training

The program operator food services will comply with all USDA civil rights requirements.

Transport records from NOT APPLICABLE or other school kitchen sites will include the
following information:

e Name of the program serving the meal
e Number of meals provided
e Temperature of the food

The term of this AGREEMENT will only for one school year and be from the date of
signature below through June 30, 2020. This AGREEMENT may be revised as
necessary. This AGREEMENT will not exceed one school year and can be renewed
annually.

Marilyn Adrianzen, Chief Business Officer Date

Board approved/ratified:

14E.10
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SAN YSIDRO SCHOOL DISTRICT

GOVERNING BOARD AGENDA
TO: Governing Board BOARD MEETING DATE: March 12,2020
VIA: Gina A. Potter, Ed.D. FROM: INITIALE
Superintendent Special Education Department [] Informational
Oscar Madera, Director X Action

AGENDA ITEM: AGREEMENT WITH STAFF REHAB FOR 2019-2020 SCHOOL YEAR

BACKGROUND INFORMATION:
Special Day Class Teachers provide consultation, coordination planning, evaluation, remediation and direct
instructional services to students with special needs as directed by the Individualized Education Plan (IEP).

Currently, the District has a vacancy for a Special Day Class Teacher at Willow School. Due to the lack of
qualified applicants and to meet the need of our students, the District is entering into an agreement with Staff
Rehab, a Special Education Local Plan Area (SELPA) approved nonpublic agency, to provide a temporary
Special Day Class Teacher for at least two months or until the position is filled for 2019-2020 school year.

Cost Implication: $65.00 per hour x 7 hours/day = $455.00/day

RECOMMENDATION:
Approve the agree<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>