SAN YSIDRO SCHOOL DISTRICT
4350 Otay Mesa Road San Ysidro, CA 92173
Phone Number: (619) 428-4476 Fax Number: (619) 428-1505

SPECIAL MEETING OF THE GOVERNING BOARD
LONG RANGE MASTER FACILITY PLAN (LRMFP)
VIRTUAL TOWN HALL
TUESDAY, JANUARY 26, 2021
5:00 p.m.

Pursuant to Governor Newsom’s Executive Order N-29-20, this Special Meeting of the San Ysidro School District Board was held by
teleconference. Trustees of San Ysidro School District Board and the public participated in this meeting via teleconference. The Public
may view this meeting by accessing the following link https://www.youtube.com/channel/UCGyF01068pwbhe-B5Sxnyl-A/videos. Public
comment was submitted by email to publiccomment@sysdschools.org on or before Tuesday, January 26, 2021 at 6:00 p.m. Public wanting
to address the Governing Board telephonically may submit the Public Comment Request Form:_https://forms.gle/DCf{pdWILYwR8yaTDA
on or before Tuesday, January 26, 2021 at 3:00 p.m. Any meeting participant who engages in disorderly conduct which disturbs the peace
and good order of the meeting, or refuses to comply with the lawful orders of the Board may be ordered removed from the meeting, and
may be guilty of a misdemeanor (Cal. Penal Code Sec. 403). To listen to this meeting in Spanish, please call 1 (862) 246-7734 and enter the
access code 771 278 277#. Should a quorum of the Board not be present for the meeting, the Special Meeting will be adjourned and
the District will proceed with the Long Range Master Facility Plan Virtual Town Hall for Beyer.

MINUTES
1. CALLTO ORDER  Who: President Martinez Time: 5:01 p.m.

President Martinez announced that this Governing Board meeting is conducted pursuant to Governor Newsom’s Executive
Order N-29-20.

2. ROLL CALL by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board
Board Members Present:
Mr. Antonio Martinez, Board President
Mr. Rudy Lopez, Board Vice-President
Mrs. Rosaleah Pallasigue, Board Clerk
Mr. Humberto Gurmilan, Member
Mrs. Irene Lopez, Member

3. FLAG SALUTE by Antonio Martinez, Board President

4. AGENDA
The Board approved the agenda with the following corrections:
1) Moved the order of public comments before the presentation and following the presentation.

Motion: I. Lopez Second: Pallasigue Vote: 5-0

All votes during this meeting were completed by roll call.


https://meet.google.com/linkredirect?authuser=0&dest=https%3A%2F%2Fwww.youtube.com%2Fchannel%2FUCGyF01068pwbhe-B5xnyl-A%2Fvideos
mailto:publiccomment@sysdschools.org
https://forms.gle/DCfpdWJLYwR8yaTDA
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5. GENERAL ADMINISTRATION

5.1 VIRTUAL TOWN HALL MEETING TO SEEK COMMUNITY AND STAKEHOLDER INPUT
REGARDING THE DEVELOPMENT OF THE LONG RANGE MASTER FACILITY PLAN -
BEYER (Adrianzen)

WLC Architects, Inc. President Jim DiCamillo facilitated this Virtual Town Hall Meeting to seek community

and stakeholder input regarding the development of the district’s Long Range Master Facility Plan for Beyer.
Persons who want to comment on topics not included on the agenda or comment on agendized topics were invited to
submit comments via email to the following email address publiccomment@sysdschools.org on or before Tuesday,
January 26, 2021 at 6:00 pm. Please limit comments to 300 words or less. Public wanting to address the Governing
Board telephonically may submit the Public Comment Request Form: https://forms.gle/DCfpdWJLYwR8yaTDA on
or before Tuesday, January 26, 2021 at 3:00 p.m. All comments submitted were read aloud during the meeting.
Please note, all email correspondence relating to this meeting will become part of the Board minutes. If your
comment is related to a specific Agenda item, please identify the Agenda item in the subject of your email.

Public comments and questions were read and answered before and following the presentation. Public comments and
presentation are attached.

Board Member Gurmilan made a motion to adjourn, seconded by Board Member Irene Lopez. The vote was 5-0.

6. ADJOURNMENT Time: 6:24 p.m.

Respectfully Submitted,

Gina A. Potter, Ed.D., Secretary
Governing Board


mailto:publiccomment@sysdschools.org
https://forms.gle/DCfpdWJLYwR8yaTDA

Public Comments for the
January 26, 2021 - Special Board Meeting
LRMFP Virtual Town Hall

5.1 VIRTUAL TOWN HALL MEETING TO SEEK COMMUNITY AND
STAKEHOLDER INPUT REGARDING THE DEVELOPMENT OF THE LONG
RANGE MASTER FACILITY PLAN - BEYER (Adrianzen)

Mr. Mata will read the name and agenda/non agenda item and comment.

From Agenda/ Comment
Non Agenda
Item
1 Ruth Marron Beyer School Dear district,
Site
| would like the Beyer school site to hopefully be a Dog park. We currently
don't have a dog park in San Ysidro. | take my dog to Rohr park in Bonita.
Many residents don't have yards and live in apartments and it would be nice
if it was separate large dogs from small dogs.
An open air exercise equipment area would also be nice since so many
gyms are closed. And benches with barbecue area. Basketball court or
tennis courts.
Soccer field would also be nice.
Thank you for your time and consideration.
I look forward to hearing from you at the upcoming virtual town hall meeting.
Sincerely,
Noemi "Ruth" Marron
2 Ricardo Herrera | Suggestion | have a suggestion involving community development. My suggestion is to

create state-of-the-art facilities where you can develop youth or even adults
in technical career fields such as welding, electrical, plumbing, healthcare,
cybersecurity, computer programming, and entrepreneurship development.
Many of these programs can be funded through NSA, HHS, DOL, DARPA,
and many other federal or state agencies that offer grants for such programs
and activities. The site's construction and development can also be partially
or fully funded through federal grant opportunities specific to community
development. This would create vast opportunities and promote economic
growth in the community. We have plenty of organizations that help
low-income community members to seek benefits and help. Still, we lack
organization and programs to advance their careers and gain employment.
An example of smaller-scale programs like the ones I'm suggesting is the 3D
printing program at our local library. Partnerships can be built with local
businesses to provide apprenticeship opportunities in many of the education
areas | described.




Best regards,

Ricardo Herrera

Frank Najera

Beyer Site
Uses

Dear Board Members

Thank you for sending the mail notification , | rarely get an invitation as a
sole homeowner taxpayer and thank you for being included.

| have 43 years in the construction industry and have worked for multifamily
developers or the past 12 of those 42years. | have both technical experience
and Development insight to help spur a few thoughts .

Looking at the aerial views and street views the site is centrally located and
close to major shopping, industrial and the coastline. The location and the
existing utilities create the easiest avenue for future development . Since
this property is on an old fill site the soils | would guess are not the best for
building heavy structures , most developers would take all of the most
unsuitable clay soils and dump them into fill sites then “give “them to a
school district. My guess is your soils will need a competent analysis to
determine constructability. Second the old schools were once in practice of
burying trash or incinerating trash , again a thorough environmental test
report needs to be conducted to determine chemicals , burn ash or Asbestos
containing materials. Also maintenance crews could have also dumped
motor oils, pesticides and other industrial wastes. My broad experience on
School sites bot new and modernization leads me to urge you to spend the
money on good environmental studies before further development.

What to do withtheland ........................ ahhhhh I'd recommend you sell it
, yes sell it , once you've cleared all the hurdles on cleaning up the property
there are plenty of local developers or Non profit developers that could build
affordable housing and or Market rate town homes and or apartments. Based
on the allowable zoning this will bring in more families, support our local
economy and fill our schools with fresh new students eager to learn.

In development when we sell one of our communities we utilize those
monies to buy more property or upgrade older communities to the next level ,
same for the district , reinvest in your existing facilities, perform long
forgotten deferred maintenance and get ahead of the curve for one.

| feel | may have enlightened the Board a bit with my industry knowledge and
hope you come up with a good choice, please no park or district
headquarters. Stay lean and mean

Sincerely

Frank Najera

Elizabeth G.

Mi Solicitud

Realmente en mi opinidn parques hay muchos lo que realmente




My request

necesitamos en esta comunidad es un centro deportivo como tipo Gym
donde los jévenes puedan hacer deporte y des stressarse de esta situacién
de pandemia

O mas centros para nifilos con necesidades especiales tengo un nifio autista
y es muy dificil calmar sus inquietudes en mi hijo yo he visto mucha mejora
con el ejercicio y el deporte en especial el boxeo pero las clases son muy
costosas no he podido pagarlas para él pero tiene equipo

En fin agradecemos piensen en nuestros jovenes y nifios

English translation:

Truly in my opinion there are many parks. What we really need in this
community is a sports center kind of like a gym where youth can play sports
and release stress due to this pandemic situation.

Or more centers for children with special needs because | have an autistic
child and it is very difficult to calm his anxieties. | have seen a lot of
improvement in my son with exercise and sports, especially boxing, but
classes are very expensive, | haven’t been able to pay them for him, but he
has a team.

In conclusion, we thank you for thinking about our youth and children.

Santiago
Rodriguez

Beyer Site
Suggestion

Good Evening,

Considering that there is a demand for housing in San Ysidro, and there isn't
any specifically dedicated to college students, and considering the difficulties
faced by transborder students who have less access to education due to
their housing situation. | would suggest that the Beyer Site is used to provide
affordable housing for low-income students. As an alternative, a police
station would be helpful to tackle the increasing crime in the area.

Thanks,

Santiago.

Alicia Jimenez

Beyer School
Site

Hola buenos dias miembros de la mesa Directiva del Distrito Escolar de San
Ysidro.

Soy Alicia Jimenez residente de San Ysidro desde hace mas de 30 anios,
mis hijas e hijo asistieron a la escuela elemental Beyer y para nosotros fue
muy triste ver que la quitaban desde sus simientos.

Hablando con Antonio Martinez sobre el terreno baldio donde estaba la
escuela Beyer, le hice saber lo que a mi como vieja residente me gustaria
que ese terreno fuera utilizado en parte para que los ancianos o personas
de la tercera edad de San Ysidro, tuvieran un pequeno jardin en donde
pudieran tomar sol, tambien que pudieran convivir con otras personas
haciendo trabajo de jardineria. En la parte posterior del terreno, hace mucho
tiempo fueron sembrados arboles de cerezo que trajeron de Japon. Puedo




observar que algunos de esos arboles todavia existen y seria un magnifico
inicio para el jardin. Nuestras personas de la tercera edad sobre todo ahora
con la pandemia, no tienen mucha oportunidad de salir ni convivir con la
naturaleza, creo que ese seria un buen lugar para que esas personas que
entregaron tanto de si mismas, pudieran tener su pequeno lugar que
pudieran llamar suyo, en el que pudieran sembrar hortalizas y porque no,
compartirlas con las personas humildes de la comunidad.

Gracias por escuhar mi sugerencia, los felicito por la labor que hacen, les
doy las gracias por el apoyo que han dado siempre a Hearts & Hands
Working Together organizacion que dirijo y espero continuar trabajando con
ustedes por mucho tiempo mas, si Dios lo permite.

Atentamente:
Alicia Jimenez.

English translation:

Hello good morning members of the San Ysidro School District School
Board.

| am Alicia Jimenez a resident of San Ysidro for over 30 years, my daughters
and son attended Beyer Elementary School and it was very sad for us to see
it being taken from the ground up.

Talking to Antonio Martinez about the vacant lot where the Beyer School
was, | let him know that | as an old resident would like to see that land used
in part for the elderly or senior citizens of San Ysidro, to have a small garden
where they could sunbathe, also that they could share time with other people
doing gardening work. In the back of the lot, cherry trees brought from Japan
were planted a long time ago. | can see that some of those trees still exist
and it would be a great start for the garden. Our senior citizens, especially
now with the pandemic, do not have much opportunity to go out and live with
nature, | think this would be a good place for those people who gave so
much of themselves, could have their own little place to call their own, where
they could plant vegetables and why not, share them with the humble people
of the community.

Thank you for listening to my suggestion, | congratulate you for the work you
do, | thank you for the support you have always given to Hearts & Hands
Working Together, organization that | manage and | hope to continue working
with you for a long time to come, God willing.

Sincerely,
Alicia Jimenez.

Josie Hamada

Beyer Property

Good Evening Superintendent Potter, President Martinez and board members.

Today | submit my thoughts on the subject of what is the future of the property of
the former Beyer Elementary School.

First, | wish to say Dr. Potter that the school boards members that are NOW




governing the SYSD are a special group of
members each with their own expertise.

Since it's been nine years since this school was destroyed, this community has been
limbo and now the decision to build

on this property is to deliver what will heal that time and to build what will bring
the community together.

Since this site has a million-dollar view then a million-dollar response is needed.

Since SYSD is fortunate that it sits on the border with a wealth that surrounds it, the
international business that can
support what is needed.

Second this school year has been like no other, the SYSD teachers & staff have
learned to teach like never before so they
are ready to teach out of the box to take the students into the future.

Third | wish to say that Beyer Elementary School is the only school that has a poem
dedicated to them in the US " Salute to The

Smiling Faces Of The 21st Century" by international poet Dr. Daisku lkeda. In this
poem Dr. Ikeda wrote regarding education

to develop global citizenship.

In the poem which reflects what needs to be built on the Beyer property is to build
something for the future of the SYSD community
that will bring a light to the school district too.

| suggest a summit of the business community SYS Chamber, political-the San Diego
City council-and nonprofits and community leaders,

as well as the labor community this way whatever discussion is made it is the best
what can be built on this precious property.

There's no need to hurry since the community has waited this long it can wait to
have the best school built here.

I've researched futurist schools so | suggest you/the school district see what other
communities are doing & have what can be accomplished.
Out of the box thinking will bring a future decision.

Thank You for listening,
Josephine T, Hamada
Retired Beyer Teacher 10 years

Josie Hamada

Beyer Property

| wish to add that the poem dedicated to Beyer Elementary School was from the
founder of Soka

University of America, in Orange County where is we speak it's being used as a
mega location for

the Covid issue.

Josephine T Hamada




Lisa Cuestas

Beyer Site
Public
Comment

Hello, my name is Lisa Cuestas, CEO of Casa Familiar. We are strong advocates for
permanent affordable housing and would like to offer that as a suggestion. Given
the school districts high rates of homeless youth and families, | think a housing
model that would integrate both long term and transitional supportive housing
would be an interesting model that helps address high need. Certain kinds if
housing financing can be very restrictive so | would recommend connecting with
trusted housing partners to explore options and identifying the kinds of funds that
would allow the district to serve the existing demographics of youth and families
you currently have and are in need of housing.

Thank you for receiving public input on this matter.
Regards,

Lisa Cuestas, CEO
Casa Familiar
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Sahira Gutierrez

Beyer Site
Comments

My name is Sahira Gutierrez , | use to attend Beyer Elementary school and
graduated Class of 89'. We moved to San Diego when i was 6 years old from
Los Angeles to start in a fresh new house with a new neighborhood and
most importantly a new school. Beyer Elementary is not only my school i
have fond childhood memories of walking down the open hallway with
concrete walkways and grassy spacing between each building. | remember
looking at kids in other classrooms throught the open classroom door as well
as the kid who wonder the halls peeking into classroom thinking no one was
watching. | grew up in San Ysidro, moved aways for a few year and return to
find my childhood school demolished. | like others was heartbroken and left
wondering what happend??Why did it happend??? Who let it happend??And
where is the new school?? Also, In 1988 we buried a time capsule created
by all the then students with lots of love and dedication in a ceremonial event
with a promise to dig up and look back. Lots to say

Sahira Gutierrez

1.

David Martinez

Beyer Site
Input

Hi
I'm submitting my comments/suggestions for the Beyer Site.

My suggestions are:

1. Community bike pump track with an area for the youth to perform
mechanical repairs on the bicycles

2. Outdoor radio Control track and Radio control crawler track with an area
for the youth to perform mechanical repairs on the radio control cars

3. Community Technology Outreach Facility (Where the youth can build
high-tech instruments and use them to learn from them, or a facility where
the youth can practice using hi-tech equipment being used in San Diego City
jobs)

4. Community garden with Arts + Crafts facility

5. San Ysidro Museum with community rooms (rooms for community
presentations and an amphitheater for presentations)




Please let me know if you have any questions or if clarification is needed.

Thank you
David Martinez
Local San Ysidro Residents

12.

Lucia Polanco
Cruz

Beyer Site
Suggestion

Good evening,

| am a member of the San Ysidro community. I've been living here for 17
years now. | am currently doing my MA degree in Philosophy at SDSU. |
want to give my opinion on what should be done with the "Beyer Site." | think
it is time to do something to generate more opportunities for cultural
enrichment for the entire community. Especially children and young adults
need and must have a place to receive education on the arts and other
essential fields. It is essential that individuals since a young age get to
explore their creativity through dancing, acting, music and everything
involving the arts. Unfortunately, all of these are extremely expensive. | used
to dance ballet when | lived in Mexico and my mother could not afford my
ballet lessons anymore when we came to the United States, because the
costs are extremely expensive. | have been part of a mariachi group since |
was in high school, | cannot emphasize enough how being part of this music
group has enriched my soul and helped me keep my mexican culture alive.
Children lack these kinds of opportunities because we simply do not have
the means to afford it. The best idea for the "Beyer Site" is a place that is
devoted to teaching arts to children, teenagers and adults. The best thing we
can do is make a place available for children to have dance classes, theater,
painting, ballet folklorico, singing, classic ballet, yoga, teach different
languages, have reading groups, poetry, etc. It is time that we give children
and every member of the community something of quality to do with their
time. This will aid in the reduction of crime, it will generate future generations
that have a richer culture, it will allow our community members to enrich their
minds, pursue a love for learning and education, it will help to better
ourselves in ways that we cannot do due to lack of financial funds. Also, it
will generate jobs for people who qualify for these jobs positions or we can
take volunteers. We do not need another store or coffee place, we need
more affordable education and opportunities to grow. From my most humble
place, | give my opinion because | do not want one more child to go through
what | did, to lose the opportunity to explore their mind and creativity due to
lack of money. Making these things affordable is the best we can do for our
members, to help them be more equipped and skilled in society. Also, to help
them polish their minds and bodies. Thank you for your attention and feel
free to contact me for further information in regards to this matter. | would
love to volunteer and help in any way | can.

-Lucia Polanco Cruz.

13.

Ricardo Herrera

Beyer

To those listening take into account that there's already development plan by
the city of san Diego for a park in the area behind the school site. The park
its suppose include dog area, skate park, and many other recreation areas.




City Beyer Park Site

Best regards,

Ricardo Herrera

14. | Pablo Davila Beyer Site Idea | Hello SYSD,
| would like to bring the idea of a hybrid charter/school district elementary
middle or high school. This was achieved by the Preuss school UCSD. We
would need to launch a board of trustees to plan/execute the plan of a
charter school. This would be a school by the district and for the district with
no outside influence and the only objective of a successful college track for
students.

15. | Aurora Murrillo Failure Notice | Good afternoon President Martinez, members of the board.
The bond that passed and SY property owners are still paying for was
marketed as funds going to rebuild Beyer Elementary school. Not for other
purposes that should be funded from other tax sources.
Aurora Murillo
Property owner Two properties with multiple units having tenants with
children.

16. | Olga Espinoza Beyer This is Olga Espinoza long life San Ysidro resident.

As past prior years and other various meetings regarding the same Topic.
Beyer Site I'm here giving you suggestions once again.




My first priority is a High School but | know it will be hard, so | have other
ideas.

There’s lots of events, activities, and places for under age of 12 only. And
I've been taking our local community teens to other parts of San Diego to
enjoy what other cities have to offer. But most of the time they get
discriminated and looked bad at. We need a place for not just a certain group
of teens from a street, area or a complex. There’s lots of teens who could do
more than what society has done to them because they are not 12 and
under. An opportunity for youth to learn something.

A Swimming pool, where more than a few students have to wait years and
years before they have the opportunity to learn how to swim, where they can
learn year round with no one judging them why they are teens and not

learned how to swim.

Mechanic class, where most of the teens can learn how to change tires,
learn how to do oil changes.

See more and more teens have been raised by single moms who have to
work. Teens are been left alone doing nothing with most of them having no
father figures to teach them Guys stuff.

| have neighbors and my boys friends coming over most of them do not know
how to put air in a tire nor fix and patch a flat tire. Biking essentials year
round.

A Driving school, where youth can get driving classes. Year round

A small camping site for a small group, and have different youth experience
this all year long. They will have so much fun.

Have a Telescope center, where gathering of youth can enjoy eclipses at
night, watch stars learn astronomy, space science.

A Space, Where they can have a mud race. Bubble runs, glow in the dark
runs, Year long activities.

Class on how to build go carts and then race them.

Have a little stable with Horses, teach them how to ride horses. Farming
agriculture.

Theres alot of room in the Beyer School Site, to help the youth and the next
generation of teens. Making sure its for local children of this community only.

I hope you finally do whats best for the children of this school district
community.

I hope my opinion helped you out on the needs for preteens and teenagers.

Thank you.
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Agenda:

Master Planning Process
Site Description

Community Input

Yt e

Development»ﬁ»«enter

\’ Wl nm\"mh

San Y5|dro

School District Eest-1887

QUALITY EDUCATION AND OPPORTUNITY FOR ALL STUDENTS TO SUCCEED



PROCESS (Information and Input Gathering):

SEEKING INPUT FROM THE STAKEHOLDERS

« San Ysidro School District
* |Individual School Sites
o Students

« Governmental Agencies

San Ysidro

School District Eest -1887
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Faclilities Challenges:

e S: Security

e T. Technology
« E: Evolution

e M: Maintenance
e P. Parity
Sustainability

San Ysidro

School District Eest -1887
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Facilities Remedies:

e Build Something New

Renovate Something Old

* Improve the Site / Grounds

m e Upgrade the Furniture, Technology, and Equipment
A

San Ysidro

School District Eest-1887
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Bond Measure Language:

Measure T:

To make safety and school security improvements; upgrade classroom
technology; and construct, rehabilitate, acquire, equip and furnish
classrooms and school facilities, shall the San Ysidro School District
measure authorize the issuance of $52,985,000 of bonds to replace bonds
previously authorized in 1997, at legal interest rates.....

m

San Ysidro
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Bond Measure Language:

Measure U:

To reconstruct or replace roofs and plumbing and construct, rehabilitate,
replace, acquire, equip and furnish classroom and school facilities, shall the
San Ysidro School District measure authorize the issuance of $55,500,000
of bonds to replace bonds previously authorized in 1997, at legal interest
rates.....

m
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District MPR w/ parking
and support space

Family Resource Center
w/ parking and offices

New San Ysidro Middle
School Campus w/
parking, and playfields

SYSD Special Educ
Center w/ parking and
play area

Community Service
Center w/ facilities for
homeless, etc.
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District MPR w/ parking
and support space

Family Resource Center
w/ parking and offices
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Existing CDC

w/ Smythe MPR
Parking and Playground

A : a
I

P

San Ysidro

School District Eest-1887

QUALITY EDUCATION AND OPPORTUNITY FOR ALL STUDENTS TO SUCCEED

‘“b



|
i -
b . ¥ .
i# \

District MPR w/ parking
and family support
services
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District MPR (300 seats)
w/ family support
services:

100 parking stalls

Alternative SYSD

San Ysidr
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Facility:
100 parking stalls






