San Ysidro School District
Governing Board

Thursday
June 24, 2021
5:00 p.m.
Via Zoom Teleconference

Pursuant to Governor Newsom’s Executive Order N-29-20, this Regular Meeting of the San Ysidro School District
Board shall be held by teleconference. Trustees of San Ysidro School District Board and the public shall participate
in this meeting via teleconference. The Public may view this meeting by accessing the following link
https://www.youtube.com/channel/UCGyF01068pwbhe-B5xnyl-A/videos. Public comment may be submitted by
email to publiccomment@sysdschools.org on or before Thursday, June 24, 2021 at 3:00 p.m. Public wanting to
address the Governing Board telephonically may submit the Public Comment Request Form:
https://forms.gle/n3zU3XSUntquTvtY6 on or before Thursday, June 24, 2021 at 3:00 p.m. Any meeting participant
who engages in disorderly conduct which disturbs the peace and good order of the meeting, or refuses to comply
with the lawful orders of the Board may be ordered removed from the meeting, and may be guilty of a misdemeanor
(Cal. Penal Code Sec. 403). To listen to this meeting in Spanish, please call 1 (413) 350-0549 and enter the access
code 527 300 364#. Closed Session to be held at 5:00 p.m. to 6:00 p.m., and will reconvene into Open Session at
6:00 p.m. Closed Session will be conducted in accordance with applicable sections of California Law.
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SAN YSIDRO SCHOOL DISTRICT
4350 Otay Mesa Road San Ysidro, CA 92173
Phone Number: (619) 428-4476 Fax Number: (619) 428-1505

REGULAR MEETING OF THE GOVERNING BOARD
THURSDAY, JUNE 10, 2021
5:00 p.m.
Via Zoom Teleconference

Pursuant to Governor Newsom’s Executive Order N-29-20, this Regular Meeting of the San Ysidro School District Board
was held by teleconference. Trustees of San Ysidro School District Board and the public participated in this meeting via
teleconference. The Public may view this meeting by accessing the following link
https://www.youtube.com/channel/UCGyF01068pwbhe-BSxnyl-A/videos. Public comment may be submitted by email to
publiccomment(@sysdschools.org on or before Thursday, June 10, 2021 at 3:00 p.m. Public wanting to address the Governing
Board telephonically may submit the Public Comment Request Form: https:/forms.gle/e1svoxh3hJdGVNvk9 on or before
Thursday, June 10, 2021 at 3:00 p.m. Any meeting participant who engages in disorderly conduct which disturbs the peace
and good order of the meeting, or refuses to comply with the lawful orders of the Board may be ordered removed from the
meeting, and may be guilty of a misdemeanor (Cal. Penal Code Sec. 403). To listen to this meeting in Spanish, please call
1 (786) 540-5047 and enter the access code 409 397 715#. Closed Session was held from 5:00 p.m. to 6:00 p.m., and
reconvened into Open Session at 6:00 p.m. Closed Session was conducted in accordance with applicable sections of
California Law.

MINUTES
1. CALL TO ORDER Who: President Martinez  Time: 5:00 p.m.

President Martinez announced that this Governing Board meeting is conducted pursuant to Governor
Newsom’s Executive Order N-29-20.

2. ROLL CALL by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board
Board Members Present:
Mr. Antonio Martinez, Board President
Mr. Rudy Lopez, Board Vice-President
Mrs. Rosaleah Pallasigue, Board Clerk
Mr. Humberto Gurmilan, Member
Mrs. Irene Lopez, Member - Joined at 5:39 p.m.

All votes during this meeting were completed by roll call.

3. AGENDA
The Board approved the agenda with the following corrections:

1) Pulled General Administration item 13.14 Resolution No. 20/21-0035 from the agenda.
2) Pulled Consent Calendar item 14D.5 Government Financial Strategies from the agenda.

Motion: Pallasigue Second: Gurmilan Vote: 4-0

PUBLIC COMMENT/COMMUNICATIONS ON CLOSED SESSION ITEMS
Persons who wish to comment on topics included on the Closed Session Agenda item were invited to
submit comments via email to the following email address publiccomment@sysdschools.org on or before
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Thursday, June 10, 2021 at 3:00 pm. Public wanting to address the Governing Board telephonically may submit
the Public Comment Request Form: https://forms.gle/elsvoxh3hJdGVNvk9 on or before Thursday, June 10, 2021
at 3:00 p.m. Please limit comments to 300 words or less. All comments submitted will be read aloud during
the meeting. Please note, all email correspondence relating to this meeting will become part of the Board
minutes.

There were no public comments.

Board Clerk Pallasigue made a motion to recess to Closed Session, seconded by Board Member
Gurmilan. The vote was 4-0.

5. GOVERNING BOARD — RECESSED to CLOSED SESSION at 5:05 p.m. in accordance with
section 54954.5 regarding:

5.1 Government Code Section 54957
PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: Superintendent

5.2 GOVERNMENT CODE SECTION 54957.6 (J. Sanchez)
CONFERENCE WITH LABOR NEGOTIATORS
Agency Negotiators: Board President, Antonio Martinez, Legal Counsel, Joseph Sanchez
Unrepresented Employee: Superintendent

5.3 CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION (Potter)
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section 54956.9:
No. of cases: 1

5.4 GOVERNMENT CODE SECTION 54957 (Gonzales)
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT

5.5 GOVERNMENT CODE SECTION 54957.6 (Gonzales)
CONFERENCE WITH LABOR NEGOTIATORS
Agency Negotiators: Linda Gonzales, Executive Director of Human Resources
Employee Organizations:
San Ysidro Education Association/CTA
California School Employees Association, Chapter 154
Unrepresented:
Administrators, Classified Management, Confidential/Supervisory

RECONVENED into OPEN SESSION at 6:06 p.m. to take action on items discussed in closed
session, or to make disclosures of action taken in closed session, if any, as required by Government
Code section 54957.7 and section 54957.1.

The Board took no action in Closed Session.

6. CALL TO ORDER Who: President Martinez ~ Time: 6:06 p.m.

President Martinez announced that this Governing Board meeting is conducted pursuant to Governor
Newsom’s Executive Order N-29-20.
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7. ROLL CALL by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board
Board Members Present:
Mr. Antonio Martinez, Board President
Mr. Rudy Lopez, Board Vice-President
Mrs. Rosaleah Pallasigue, Board Clerk
Mr. Humberto Gurmilan, Member
Mrs. Irene Lopez, Member - Joined at 5:39 p.m.

8. FLAG SALUTE by Antonio Martinez, Board President

9. BOARD RECOGNITIONS - DISTINGUISHED CHAMPION AWARDS (Mata)

9.1 San Ysidro Middle School & Vista Del Mar Middle School Valedictorians

9.2 San Ysidro Middle School & Vista Del Mar Middle School Salutatorians

9.3 Senior Executive Secretary to the Superintendent Monica Yrineo

9.4 Marianna Rochin (SDC Teacher) - San Ysidro School District’s South County Special Education Local
Plan Area CAC Recognee

10. PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS
Persons who want to comment on topics not included on the agenda or comment on agendized topics
were invited to submit comments via email to the following email address
publiccomment@sysdschools.org on or before Thursday, June 10, 2021 at 3:00 pm. Please limit
comments to 300 words or less. Public wanting to address the Governing Board telephonically may submit
the Public Comment Request Form: https://forms.gle/e1svoxh3hJdGVNvk9 on or before Thursday, June 10,
2021 at 3:00 p.m. All comments submitted will be read aloud during the meeting. Please note, all
email correspondence relating to this meeting will become part of the Board minutes. If your
comment is related to a specific Agenda item, please identify the Agenda item in the subject of your
email.

There were no public comments.

11. ITEMS FROM THE BOARD & SUPERINTENDENT
Board Member Gurmilan, Commented: 1) Congratulated all students that promoted and district
families. 2) It’s been a difficult and challenging year but there is light at the end of the tunnel. 3) Hopes
that soon we can be in the classrooms more and eventually return to normal. 4) Congratulated everyone
for working through this together as a whole district. He is proud of everything that has been
accomplished over the last year and he’s excited to see where we are going. 5) Wished everyone a great
break.

Board Member Irene Lopez, Commented: 1) Congratulated the sixth and eight graders for their
promotions. It was heartwarming that our children had the opportunity to have a promotion this year.

She wasn’t able to attend all promotions but it was nice to see the students and their parents at the
promotions she attended. 2) Our district is small compared to other districts but we have a big heart and it
has grown. We’ve done a lot of good things together. 3) We need to bring more resources to our
community. 4) Thanked staff for all the work they do and the board. 5) There are more challenges
coming but we will get through this working together. 6) Wished everyone a restful summer.

13.1
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Board Clerk Pallasigue, Commented: 1) Thanked all staff for such an amazing year. The end of the
year ceremonies highlight the hard work for our children. 2) She’s looking forward to next school year.
Let’s continue to work together to meet all the needs of our students and families. 3) She is looking
forward to our Master Facilities Plan. 4) Thanked the board for working together. We sometimes differ
but at the end of the day, we come together because it’s all for the kids. 5) Thanked Dr. Potter for the
uptick of the culture in the school district and the morale shift since she’s been with the district.

Board Vice-President Rudy Lopez, Commented: 1) We made it to the end of another school year.

It was touched by the pandemic but we survived. 2) Thanked the students and their families for seeing it
through to the end. 3) Thanked teachers, classified and district staff. This was a group effort and we did
well. 4) It was great to see in person promotions and the excitement of our students. He was able to make
it to a promotion at every school but La Mirada. Apologized to the La Mirada community. It was a very
busy week. 5) We will promote five hundred fifteen eighth graders from middle school to high school.

Board President Martinez, Commented: 1) This week has been special with the promotions. 2) We had
a rough year with the COVID pandemic and all the issues it caused. Despite the barriers, we overcame

this together. Thanked all staff and parents. 3) The 92173 and 92154 areas were the worst hit with COVID
in the county and now we are one of the most vaccinated. 4) We worked as a team and will continue to
work as a team. 5) He is happy that we will offer an online learning option for our students. For a child
being home more than a year, mental health will become a big issue. Asked staff to make sure that all of
our students and families have many different resources available to them. 6) Thanked Mr. Azevedo and
his team for the set up at the promotions.

Superintendent Potter, Commented: 1) Today was the last day of school. Students did a great job. 2) It
was a very difficult year with the pandemic. Thanked parents for partnering with our school district to
make sure their children were safe and had a good education. 3) Teachers and staff have been remarkable
heroes. Doesn’t know of another district that went above and beyond to the degree they did. Thanked all
staff and departments for the fantastic job. 4) We are wrapping up the year with almost thirty five
promotion ceremonies. 5) Thanked the Governing Board for their tremendous leadership and
protectiveness in safeguarding the children and community throughout the pandemic.

12. CONFERENCE SESSION
Reports/Presentations
12.1 2021-2022 Proposed Budget by Marilyn Adrianzen, Chief Business Official
12.2 Proposed Local Control Accountability Plan (LCAP) for 2021-2024 & Annual Update by Executive
Director of Educational Services, Cynthia Monreal Gonzalez

13. GENERAL ADMINISTRATION

13.1 MINUTES
The Board approved the minutes of the Regular Board Meeting of May 13, 2021 and minutes of the
Special Board Meeting of May 25, 2021.

Motion: Gurmilan Second: Pallasigue Vote: 5-0

13.1
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13.2 OPEN PUBLIC HEARING FOR PROPOSED LOCAL CONTROL ACCOUNTABILITY PLAN

13.3

13.4

13.5

13.6

13.7

(LCAP) FOR THE 2021-22 FISCAL YEAR (Gonzélez)

The Board opened Public Hearing regarding the Proposed Local Control Accountability Plan (LCAP)
for the 2021-2022 fiscal year. Public comments should be submitted via email by 3:00 p.m. on or
before Thursday, June 10, 2021 at publiccomment@sysdschools.org

There were no public comments
Motion: Pallasigue Second: I. Lopez Vote: 5-0

CLOSE PUBLIC HEARING FOR PROPOSED LOCAL CONTROL ACCOUNTABILITY
PLAN (LCAP) FOR THE 2021-22 FISCAL YEAR (Gonzalez)

The Board closed Public Hearing regarding the Proposed Local Control Accountability Plan (LCAP)
for the 2021-2022 fiscal year.

Motion: I. Lopez  Second: Pallasigue Vote: 5-0

OPEN PUBLIC HEARING FOR VERIFICATION OF CLOSURE OF EARLY CHILDHOOD
PROGRAMS ON A LOCAL EDUCATION AGENCY CAMPUS (Farkas)

The Board opened Public Hearing for Verification of Closure of Early Childhood Programs on a Local
Education Agency Campus. Public comments should be submitted via email by 3:00 p.m. on or before
Thursday, June 10, 2021 at publiccomment(@sysdschools.org

There were no public comments.
Motion: I. Lopez Second: Pallasigue Vote: 5-0

CLOSE PUBLIC HEARING FOR VERIFICATION OF CLOSURE OF EARLY CHILDHOOD
PROGRAMS ON A LOCAL EDUCATION AGENCY CAMPUS (Farkas)

The Board closed Public Hearing for Verification of Closure of Early Childhood Programs on a Local
Education Agency Campus.

Motion: I. Lopez Second: Gurmilan Vote: 5-0

VERIFICATION OF CLOSURE OF EARLY CHILDHOOD PROGRAMS ON A LOCAL
EDUCATION AGENCY CAMPUS (Farkas)

The Board approved Verification of Closure of Early Childhood Programs on a Local Education
Agency Campus.

Motion: I. Lopez Second: Gurmilan Vote: 5-0

COMPENSATION AGREEMENT FOR PROPERTY RETAINED BY THE CITY OF SAN
DIEGO FOR FUTURE DEVELOPMENT — VALENCIA BUSINESS PARK (Adrianzen)

The Board approved the Compensation Agreement for property retained by the City of San Diego for
future development. The San Ysidro School District has been identified as an Affected Taxing Entity
(ATE) for the site known as the Valencia Business Park in San Diego California.

Motion: R. Lopez Second: Gurmilan Vote: 5-0

13.1
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13.8 PAYOFF OF LEASE WITH PNC EQUIPMENT FINANCE, LLC MASTER EQUIPMENT
LEASE-PURCHASE AGREEMENT (Adrianzen)
The Board approved the payoff of Lease No. 201040000 with PNC Equipment Finance, LLC
Master Equipment Lease-Purchase Agreement in the amount of $1,406,019.44 from Special
Tax Revenues collected from CFD No. 1, CFD No. 2 and CFD No. 3 funds.

Motion: Pallasigue Second: I. Lopez Vote: 5-0

13.9 RESOLUTION NO. 20/21-0034 AND CONTRACT WITH CALIFORNIA STATE
DEPARTMENT OF EDUCATION FOR THE 2021-22 CALIFORNIA STATE PRESCHOOL
PROGRAM (CSPP) (Gonzalez/Reed)

The Board approved the adoption of the California Department of Education’s Resolution No.
20/21-0034 designating authorized representatives to sign contract documents and approve the
California State Preschool Program (CSPP) Contract No. CSPP-1468-00 funding source for the
Preschool & Child Development Programs, school year 2021-22.

Motion: I. Lopez Second: Gurmilan Vote: 5-0

13.10 FOURTH AMENDMENT TO EMPLOYMENT AGREEMENT WITH SUPERINTENDENT
(Martinez)
The Board approved the fourth amendment to the Superintendent employment agreement.

Board President Martinez conducted the roll call vote.
Motion: Gurmilan Second: Pallasigue Vote: 5-0

13.11 FIRST READING AND ADOPTION OF REVISED BOARD POLICY 3100 - BUDGET (Adrianzen)
The Board approved the first reading and adoption of revised Board Policy 3100 - Budget in the
Business and Non Instructional Services section. Additional language has been added to Board Policy
3100: To ensure economic solvency, adequate funds for education purposes and cash flow, the Board
authorizes ensuring the reserves for economic uncertainties in the unrestricted general fund are
sufficient to cover one to two months of district operating expenses in any given fiscal year, when
financially feasible.

Motion: R. Lopez  Second: Pallasigue Vote: 5-0

13.12 OPEN PUBLIC HEARING FOR PROPOSED BUDGET FOR FISCAL YEAR 2021-22 (Adrianzen)
The Board opened Public Hearing for the District’s 2021-22 Proposed Budget. Public comments should
be submitted via email by 3:00 p.m. on or before Thursday, June 10, 2021 at
publiccomment(@sysdschools.org

There were no public comments.

Motion: I. Lopez Second: Gurmilan Vote: 5-0

13.1
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13.13 CLOSE PUBLIC HEARING FOR PROPOSED BUDGET FOR FISCAL YEAR 2021-22
(Adrianzen)
The Board closed Public Hearing for the District’s 2021-22 Proposed Budget.

Motion: Gurmilan Second: Pallasigue Vote: 5-0

13.14 RESOLUTION NO. 20/21-0035 AUTHORIZING THE BORROWING OF FUNDS FISCAL YEAR
2021-22 AND THE ISSUANCE AND SALE OF ONE OR MORE SERIES OF 2021-22 TAX AND
REVENUE ANTICIPATION NOTES THEREFOR IN AN AMOUNT NOT TO EXCEED $8,000,000
AND PARTICIPATION IN THE SAN DIEGO COUNTY AND SCHOOL DISTRICT TAX AND
REVENUE ANTICIPATION NOTE PROGRAM AND REQUESTING THE BOARD OF
SUPERVISORS OF THE COUNTY TO ISSUE AND SELL SAID NOTES (Adrianzen) - Pulled
Approve and Adopt Resolution No. 20/21-0035. Marilyn Adrianzen, Chief Business Official, will
provide a brief explanation of this item as it relates to payroll.

Motion: Second: Vote:

14. CONSENT CALENDAR
The Board approved the Consent Calendar.

Motion: 1. Lopez Second: Pallasigue Vote: 5-0
14A. PERSONNEL - CLASSIFIED

APPROVE REVISED JOB DESCRIPTIONS (Gonzales)
The Board approved the revised job descriptions for the following as recommended by staff:
14A.1 Publication Technician

EMPLOYMENT (Gonzales)
The Board approved the employment for the following as recommended by staff:
14A.2 Substitute Publication Technicians

RESIGNATION (Gonzales)
The Board approved/ratified the resignation for the following as recommended by staft:
14A.3 Campus Aide

14B. PERSONNEL — CERTIFICATED

EMPLOYMENT (Gonzales)

The Board approved the employment for the following as recommended by staff:
14B.1 Language, Speech, and Hearing Specialist
14B.2 Classroom Teacher K-8 (Math)

RECRUITMENT (Gonzales)
The Board approved/ratified to establish recruitment for the following as recommended by staff:
14B.3 Temporary Science/Physical Education Enrichment Teachers
14B.4 Temporary Social Workers
14B.5 Temporary Classroom Teachers K-6
14B.6 Temporary Intervention Support Teachers
14B.7 Temporary School Psychologist
13.1
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14C. CURRICULUM & INSTRUCTION

14C.1

14C.2

14C.3

LICENSE RENEWAL OF THE SECOND STEP PROGRAM FROM COMMITTEE FOR
CHILDREN AS SOCIAL-EMOTIONAL LEARNING TOOL FOR ALL SCHOOLS
(Gonzalez/Madera)

The Board approved the purchase of license renewal for the Second Step Program from Committee

for Children as a social-emotional learning tool for the 2021-22 school year at the total cost of
$15,474.60 from the Title I fund.

LICENSES FROM LEARNING A-Z FOR THE RAZ-PLUS PROGRAM AS
SUPPLEMENTAL MATERIALS FOR LITERACY/GUIDED READING (Gonzalez)

The Board approved the purchase of licenses from Learning A-Z for the Raz-Plus program as
supplemental materials for literacy for the 2021-22 school year a total cost of $34,200.00 from the
Title I fund.

PROFESSIONAL DEVELOPMENTS - JUNE (Gonzalez)
The Board approved/ratified the attendance and participation of District staff to the different
professional developments as attached.

14D. BUSINESS

14D.1

14D.2

14D.3

14D .4

14D.5

14D.6

14D.7

PURCHASING REPORT (Adrianzen)
The Board approved/ratified the following purchase orders incurred by the District during the period
May 3, 2021through June 1, 2021.

EXPENDITURE REPORT (Adrianzen)
The Board approved/ratified the expenditures incurred by the District during the period of April 30,
2021 through June 1, 2021 for a total expenditure of $1,262,133.51.

ACCEPTANCE OF DONATIONS (Adrianzen)
The Board accepted donations valued at $5,150.00 to help support and enrich our educational
programs.

AGREEMENT WITH KEENAN & ASSOCIATES FOR PROPERTY AND CASUALTY
CLAIMS ADMINISTRATION SERVICES (Adrianzen)

The Board approved the renewal agreement with Keenan & Associates to provide Property and
Casualty Claims Administration Services from July 1, 2021 to June 30, 2023 at an estimated amount
of $700,000.00 from the General fund.

AGREEMENT WITH GOVERNMENT FINANCIAL STRATEGIES (Adrianzen) - Pulled
Approve the agreement with Government Financial Strategies to serve as financial advisor on the
San Diego County School Districts Tax and Revenue Anticipation Notes (TRANS), Series 2021-22A
at an estimated cost of $36,000.00.

AGREEMENT WITH BEST BEST & KRIEGER LLP (Adrianzen)
The Board approved the 3-year legal services agreement with Best Best & Krieger, LLP.

AGREEMENT WITH ATKINSON, ANDELSON, LOYA, RUUD & ROMO (Adrianzen)
The Board approved the agreement with Atkinson, Andelson, Loya, Ruud & Romo from July 1,
2021 through June 30, 2022.

13.1
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14D.8 AGREEMENT WITH STEPPING STONES GROUP LLC (Gonzalez/Madera)
The Board approved/ratified the agreement with Stepping Stones Group LLC to provide a Resource
Specialist for San Ysidro Middle School during 2020-21 at an estimated cost of $26,000.00 from the
Special Education fund.

14D.9 NONPUBLIC SCHOOL MASTER CONTRACT WITH SAN DIEGO CENTER FOR
CHILDREN FOR SCHOOL YEAR 2020-2021 - AMENDMENT (Gonzalez/Madera)
The Board approved/ratified the amendment to the 2020-21 San Diego County Nonpublic School
Master Contract with San Diego Center for Children to include a COVID-19 related amendment and
a service cost increase to Appendix A -Individual Service Agreement at a revised total of $47,492.40
from the Special Education fund.

14D.10 AGREEMENT WITH GEM INDUSTRIAL ELECTRIC, INC. FOR GENERATOR
PROJECT (Farkas/Adrianzen/Azevedo)
The Board approved the agreement with GEM Industrial Electric, Inc. to install, pursuant to Bid No.
001-2021 terms and conditions, a new generator to provide back up electricity during power outages
in the amount of $701,820.00 from the 2012 COPs Refunding Resources.

14D.11 AGREEMENT WITH ALLIANCE ENGINEERING FOR INSPECTOR OF RECORD FOR
GENERATOR PROJECT (Farkas/Azevedo)
The Board approved the agreement with Alliance Engineering to provide DSA Project Inspection
Services for the new generator project in an amount not to exceed $45,000.00 from the Certificates of
Participation Refinancing fund.

14D.12 AGREEMENT WITH JACKSON & BLANC FOR HVAC PROJECT AT SUNSET SCHOOL
& DISTRICT OFFICE (Farkas/Adrianzen/Azevedo)
The Board approved the agreement with Jackson & Blanc to replace the HVAC/Bard units
located at Sunset School and the District Office in an amount not to exceed $166,220.00
from the 2021 Certificates of Participation Refinancing fund. A competitive process was
used to obtain proposals for these services.

14D.13 MEMORANDUM OF UNDERSTANDING WITH SAN DIEGO COUNTY SUPERINTENDENT
OF SCHOOLS FOR PROJECT GLAD RESEARCH AND THEORY PROFESSIONAL
LEARNING (Gonzalez)
The Board approved the Memorandum of Understanding with San Diego County Superintendent of
Schools for the Project GLAD Research and Theory professional learning at the total cost of
$38,600.00 from the Title III fund.

14D.14 AGREEMENT WITH THE ADVANCEMENT VIA INDIVIDUAL DETERMINATION
(AVID) CENTER FOR THE 2021-22 SCHOOL YEAR (Gonzalez)
The Board approved the agreement with the Advancement Via Individual Determination (AVID)
Center for the 2021-22 school year with a cost of $13,358.00 to be paid from the Supplemental and
Concentration fund.

14D.15 AGREEMENT WITH THE ADVANCEMENT VIA INDIVIDUAL DETERMINATION
(AVID) CENTER FOR THE IMPLEMENTATION AND TRAINING PACKAGE OF THE
AVID EXCEL PROGRAM (Gonzalez)
The Board approved the agreement with the Advancement Via Individual Determination (AVID)
Center for the implementation and training package of the AVID Excel program during the 2021-22

13.1
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school year at the total cost of $19,815.00 to be paid from the Title III fund.

14D.16 AGREEMENT WITH PROJECT LEAD THE WAY — EXTENDING TERM FOR THE
2021-22 SCHOOL YEAR (Gonzalez)
The Board approved to extend the term of the agreement with Project Lead the Way for the Gateway
Program to be an elective course at the two Middle Schools and the PLTW-Launch Program for all
Elementary Schools for the 2021-2022 school year at an annual fee of $6,650.00 from the Title IV
fund.

14D.17 AMENDMENT NO. 3 TO THE EDUPOINT EDUCATION SYSTEMS AGREEMENT FOR
SYNERGY MIGRATION AND HOSTING (Gonzalez/Lewis)
The Board approved Amendment No. 3 to the Edupoint Agreement for the migration and web
hosting of the Synergy student information system to Edupoint Premium Cloud Hosting for a 3-year
term at the cost of $43,161.00 from the General fund.

14D.18 SAN DIEGO COUNTY NONPUBLIC MASTER CONTRACT INTERIM WRITTEN
AGREEMENTS WITH VARIOUS AGENCIES FOR 2021-2022 SCHOOL YEAR
(Gonzalez/Madera)
The Board approved the San Diego County Nonpublic Master Contract Interim Written Agreements
for the above-mentioned agencies to provide specialized services for school year 2021-2022 pending
the release of the newly approved rates from South County SELPA at an estimated cost up to
$572,338.10 from the Special Education fund.

14D.19 AGREEMENT WITH PEPPERDINE UNIVERSITY FOR DIRECTED TEACHING
EXPERIENCES (Gonzales)
The Board approved the agreement with Pepperdine University for the purpose of providing teaching
experiences through directed teaching to students enrolled in the teacher education curricula
program.

14D.20 AGREEMENTS WITH GOLD STAR FOODS (Adrianzen/Zarzosa)
The Board approved the agreement with Gold Star Foods to provide food commodities during
2021-22 school year to the District’s Nutrition Services Department through the existing
“piggyback” agreements between Gold Star Foods and the various school districts RFPs.

14D.21 AGREEMENT WITH HOLLANDIA DAIRY INC. VIATHE NORTH COUNTY
EDUCATIONAL PURCHASING CONSORTIUM OF SAN DIEGO COUNTY
(Adrianzen/Zarzosa)
The Board approved the renewal agreement with Hollandia Dairy Inc. via the North County
Educational Purchasing Consortium (NCEPC) Bid No. CNS1920-1000 (Renewal 2 of 2 SY
2021-22) to provide milk and dairy products during school year 2021-22.

Board Member Gurmilan made a motion to recess to Closed Session, seconded by Board Clerk
Pallasigue. The vote was 5-0.
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5. GOVERNING BOARD — RECESSED to CLOSED SESSION at 8:28 p.m. in accordance with
section 54954.5 regarding:

5.1 Government Code Section 54957
PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: Superintendent

5.2 GOVERNMENT CODE SECTION 54957.6 (J. Sanchez)
CONFERENCE WITH LABOR NEGOTIATORS
Agency Negotiators: Board President, Antonio Martinez, Legal Counsel, Joseph Sanchez
Unrepresented Employee: Superintendent

5.3 CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION (Potter)
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section 54956.9:
No. of cases: 1

5.4 GOVERNMENT CODE SECTION 54957 (Gonzales)
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT

5.5 GOVERNMENT CODE SECTION 54957.6 (Gonzales)
CONFERENCE WITH LABOR NEGOTIATORS
Agency Negotiators: Linda Gonzales, Executive Director of Human Resources
Employee Organizations:
San Ysidro Education Association/CTA
California School Employees Association, Chapter 154
Unrepresented:
Administrators, Classified Management, Confidential/Supervisory

RECONVENED into OPEN SESSION at 9:24 p.m. to take action on items discussed in closed
session, or to make disclosures of action taken in closed session, if any, as required by Government
Code section 54957.7 and section 54957.1.

The Board took no action in Closed Session.

Board Member Irene Lopez left the meeting at 9:23 p.m. after Closed Session.

Board Member Gurmilan made a motion to adjourn, seconded by Board Clerk Pallasigue. The vote was
4-0.

15. ADJOURNMENT Time: 9:24 p.m.

Respectfully Submitted,

Gina A. Potter, Ed.D., Secretary
Governing Board

13.1
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: June 24, 2021
VIA: Gina A. Potter, Ed.D. FROM:
Superintendent Gina A. Potter, Ed.D., [] Informational
Superintendent Action

AGENDA ITEM: DISCUSSION AND POSSIBLE ACTION REGARDING RETURNING TO
IN-PERSON BOARD MEETINGS

BACKGROUND INFORMATION:

During the December 14, 2020 Organizational Meeting, the Governing Board approved the date, time and
place of the regular Governing Board meetings from January through December 2021 at 5:00 p.m., at the
District Office and at each school at least once a year. Pursuant to Governor Newsom’s Executive Order
N-29-20, Governing Board Meetings of the San Ysidro School District Board shall be held by
teleconference until the Executive Order is lifted. The Governing Board will then transition to the locations
indicated on the Governing Board Meeting Schedule 2021.

The Governing Board will discuss and possibly take action to return to in-person board meetings
beginning in July 2021.

RECOMMENDATION:
Discussion and Possible Action Regarding Returning to In-Person Board Meetings beginning July 2021.

LCAP GOAL AND ACTION/SERVICE (please indicate):

[J Renewal New [JAmendment [J Ratify [J Other

Financial Implications? Are funds for this item available in the 2021-2022 Budget? Requisition #
L] Yes No U Yes U No
N/A N/A
(Amount) (Name of funding source and/or location)

Recommended for: Approval [ Denial  Certification Requested [ Yes [ No

13.2
Page 1 of 1



SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: June 24, 2021

VIA: Gina A. Potter, Ed.D. FROM: ] Informational
Superintendent Educational Services Action
Cynthia Gonzalez, Executive Director

AGENDA ITEM: ADOPTION OF THE LOCAL CONTROL ACCOUNTABILITY PLAN FOR
SCHOOL YEAR 2021-2022

BACKGROUND INFORMATION:
On June 2013, the Legislature adopted a new funding system for schools in California known as the Local

Control Funding Formula (LCFF). The purpose of the new funding formula was to give districts more
local control over how funds are spent. As part of LCFF, the Legislature included an accountability
component known as the Local Control Accountability Plan (LCAP).

In developing the LCAP, districts must solicit public input and consult with stakeholders. As part of the
process, each district is required to hold a public hearing to review the LCAP and solicit the
recommendations and comments of the members of the public regarding the goals, the specific actions and
services, and the proposed expenditures.

Timeline:
e June 10, 2021 - Governing Board held a public hearing on the Proposed Local Control Accountability
Plan

e Next part of the process is to move forward in the approval/adoption of LCAP by the Governing Board.
e Submit to the San Diego County Office of Education for approval.

- LCAP Report on a separate cover -

RECOMMENDATION:
Approve and adopt the Local Control Accountability Plan (LCAP) for school year 2021-2022.

LCAP GOAL AND ACTION/SERVICE:
Goal 1: Student Achievement, Goal 2: Safety, Climate and Student Engagement and Goal 3: Parent Engagement.

[J Renewal New [JAmendment [J Ratify [ Other

Financial Implications? Are funds for this item available in the 2021-2022 Budget? Requisition #

[ Yes No [ Yes ] No

See pages 1-2 in

LCFF Budget
Overview for Parents N/A
(Amount) (Name of funding source and/or location)

Recommended for: Approval [J Denial Certification Requested [JYes [J No

133
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2021-22 LCFF Budget Overview for Parents Data Input Sheet

Local Educational Agency (LEA) Name: |San Ysidro School District

CDS Code: 37683790000000

Name: Gina Potter, Ed D.
Position: Superintendent

LEA Contact Information:

Phone: (619) 428-4476
Coming School Year: 2021-22
Current School Year: 2020-21

*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes.

Projected General Fund Revenue for the 2021-22 School Year Amount

Total LCFF Funds $48,139,866
LCFF Supplemental & Concentration Grants $11,631,962
All Other State Funds $8,472,208
All Local Funds $3,431,895
All federal funds $6,724,758
Total Projected Revenue $66,768,727
Total Budgeted Expenditures for the 2021-22 School Year Amount

Total Budgeted General Fund Expenditures $66,213,966
Total Budgeted Expenditures in the LCAP $56,593,834
Total Budgeted Expenditures for High Needs Students in the LCAP $12,149,940
Expenditures not in the LCAP $9,620,132
Expenditures for High Needs Students in the 2020-21 School Year Amount

Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan |$8,750,540

Actual Expenditures for High Needs Students in Learning Continuity Plan $8,510,663

Funds for High Needs Students Amount
2021-22 Difference in Projected Funds and Budgeted Expenditures $517,978
2020-21 Difference in Budgeted and Actual Expenditures $-239,877

Required Prompts(s) Response(s)

Briefly describe any of the General Fund
Budget Expenditures for the school year
not included in the Local Control and
Accountability Plan (LCAP).

following:

$5,654,124
Debt Service payments $966,008

The general fund expenditures not included in the LCAP include the

STRS On-Behalf Contribution (resource code 7690) = $3,000,000
Materials and supplies & services and other operating expenditures =

13.3
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: San Ysidro School District
CDS Code: 37683790000000
School Year: 2021-22

LEA contact information:
Gina Potter, Ed D.
Superintendent

(619) 428-4476

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enroliment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2021-22 School Year

Projected Revenue by Fund Source

All federal fund

Total LCFF funds
$48,139,866
72 %

All Other LCFF funds,
$36,507,904 , 55%

LCFF supplemental 8
concentration grant
$11,631,962, 17%

5%

All other state fund
$8,472,208 , 13°

This chart shows the total general purpose revenue San Ysidro School District expects to receive in the
coming year from all sources.

The total revenue projected for San Ysidro School District is $66,768,727, of which $48,139,866 is Local
Control Funding Formula (LCFF), $8,472,208 is other state funds, $3,431,895 is local funds, and
$6,724,758 is federal funds. Of the $48,139,866 in LCFF Funds, $11,631,962 is generated based on the
enrollment of high needs students (foster youth, English learner, and low-income students).

13.3
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and

Accountability Plan (LCAP) that shows how they will use these funds to serve students.

$ 68,000,000
$ 66,000,000
$ 64,000,000
$ 62,000,000
$ 60,000,000
$ 58,000,000
$ 56,000,000
$ 54,000,000
$ 52,000,000
$ 50,000,000

Budgeted Expenditures in the LCAP

Total Budgeted
General Fund

Expenditures,
$66,213,966

Total Budgeted
Expenditures in
the LCAP
$56,593,834

This chart provides a quick summary of how much San Ysidro School District plans to spend for 2021-22.
It shows how much of the total is tied to planned actions and services in the LCAP.

San Ysidro School District plans to spend $66,213,966 for the 2021-22 school year. Of that amount,
$56,593,834 is tied to actions/services in the LCAP and $9,620,132 is not included in the LCAP. The
budgeted expenditures that are not included in the LCAP will be used for the following:

The general fund expenditures not included in the LCAP include the following:

STRS On-Behalf Contribution (resource code 7690) = $3,000,000

Materials and supplies & services and other operating expenditures = $5,654,124
Debt Service payments $966,008

Increased or Improved Services for High Needs Students in the LCAP for the 2021-22

School Year

In 2021-22, San Ysidro School District is projecting it will receive $11,631,962 based on the enroliment of
foster youth, English learner, and low-income students. San Ysidro School District must describe how it
intends to increase or improve services for high needs students in the LCAP. San Ysidro School District
plans to spend $12,149,940 towards meeting this requirement, as described in the LCAP.

13.3
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2020-21

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

O Total Budgeted Expenditures for
High Needs Students in the $8,750,540
Learning Continuity Plan

0 Actual Expenditures for High
Needs Students in Learning 38,510,663
Continuity Plan
$0 $2,000,000  $4,000,000 $6,000,000 $8,000,000 $ 10,000,000

This chart compares what San Ysidro School District budgeted last year in the Learning Continuity Plan
for actions and services that contribute to increasing or improving services for high needs students with
what San Ysidro School District estimates it has spent on actions and services that contribute to
increasing or improving services for high needs students in the current year.

In 2020-21, San Ysidro School District's Learning Continuity Plan budgeted $8,750,540 for planned
actions to increase or improve services for high needs students. San Ysidro School District actually spent
$8,510,663 for actions to increase or improve services for high needs students in 2020-21.

13.3
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Annual Update for Developing the 2021-22 Local Control and
Accountability Plan

Annual Update for the 2019-20 Local Control and Accountability Plan Year

LEA Name Contact Name and Title Email and Phone
San Ysidro School District Gina Potter, Ed D. gina.potter@sysdschools.org
Superintendent (619) 428-4476

The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the
2019-20 Local Control and Accountability Plan (LCAP).

13.3

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 7 of 139 Page 1 of 50
San Ysidro School District


http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate

Goal 1
Goal #1: STUDENT ACHIEVEMENT

All students, including English Learners, will improve annually in all content areas.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)

Priority 4: Pupil Achievement (Pupil Outcomes)

Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator
Common Core State Standards/District Assessments

19-20
Same

Baseline

K-2 students will show an increase of at least 5% in the areas of
meet or exceed standards on ELA and Math Common Core State
Standards (CCSS) as determined by district assessments.

Metric/Indicator
Common Core State Standards/CAASPP testing/Implementation
of State Standards

19-20
2018 ELA Results
Status = 29.8 points below level 3, Change = 4.4 points.

2019--2020 ELA Target
26.8 points below level 3

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
San Ysidro School District

Actual

K-2 students demonstrated an increase of 1% in ELA & 1% in
Math in the areas of meet or exceed standards on ELA and Math
Common Core State Standards (CCSS) as determined by LEA
developed common district assessments. Due to Covid-19 related
school closures, this is based on partial assessment data as we
did not complete the full assessment cycle for the 2019-20 school
year.

Due to Covid-19 related school closures and the federal waiver for
CAASPP and ELPAC assessment for the 2019-20 school year.
Due to this we do not have CAASPP data to report for the 19-20
cycle.

However, the 2019 dashboard indicates the following results:

ELA
All Students: 28.6 points below standard (2.1 points in growth)

Math

Page 2 of 50
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Expected

2018 Math Results
Status = 58.3 points below level 3, Change = 1.8 points

2019-2020 Math Target
55.3 points below level 3

Baseline

3-8 students will show an increase of at least 5% in the areas of
meet or exceed standards on ELA and Math Common Core State
Standards (CCSS) as determined by the CAASPP. This would
also measure implementation of standards in the classroom.

Metric/Indicator
Common Core State Standards/CAASPP Testing

19-20
The district will look at student achievement
through the lens of growth using the California Dashboard.

2018 ELA Results

English Learners: 47 points below level 3

Homeless: -56 points below level 3

Low Income: -44.8 points below level 3

Students With Disabilities: -120.3 points below level 3

2019-2020 ELA Targets

English Learners: -43 points below level 3
Homeless: -53 points below level 3

Low Income: -41.8 points below level 3

Students With Disabilities: 117.3 points below level 3

2018- Math Results

English Learners: -69.2 points below level 3
Homeless: -79.8 points below level 3

Low Income: -69.6 points below level 3

Students With Disabilities: -145 points below level 3

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
San Ysidro School District

Actual
All Students: 53.5 points below standard (3.5 points in growth)

Overall, students in both ELA and Math achieved growth, with 2.1
point in ELA and 3.5 points in Mathematics.

Due to Covid-19 related school closures and the federal waiver for
CAASPP and ELPAC assessment for the 2019-20 school year.
Due to this we do not have CAASPP data to report for the 19-20
cycle.

However, the 2019 dashboard indicates the following results:

ELA

English Learners: 45.8 below standard (4.8 point in growth)
Homeless: 52.5 points below standard (3.2 points in growth)
Socioeconomically Disadvantage: 39.8 points below standard (5.7
points in growth)

Students with Disabilities: 107.9 points below standard (9.3 points
in growth)

Math

English Learners: 65.6 below standard (5.8 point in growth)
Homeless: 75 below standard (4.4 point in growth)
Socioeconomically Disadvantage: 63.5 below standard (6.3 point
in growth)

Students with Disabilities: 142 below standard (1.4 point decline)

Page 3 of 50
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Expected

2019-2020 Math Targets

English Learners: -66.2 points below level 3
Homeless: -76.8 points below level 3

Low Income: -66.6 points below level 3

Students With Disabilities: 142 points below level 3

Baseline

English Learners (EL), Students with Disabilities (SWD),
Homeless/Foster Youth, and Low Income (LI) students will show
an increase of greater than 5% in the areas of meet or exceed
standards on ELA and Math Common Core State Standards
(CCSS) as determined by the CAASPP.

Metric/Indicator
Reclassification

19-20
Same

Baseline
Reclassification of EL to RFEP will increase by 3%.

Metric/Indicator
ELPAC

19-20
Baseline will be set for ELPAC.

Baseline
All English Learner (EL) students will improve one performance
level on the CELDT/ELPAC.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
San Ysidro School District

Actual

Due to Covid-19 related school closures and the federal waiver for
CAASPP and ELPAC assessment for the 2019-20 school year.
Due to this we were limited in the number of students who may
otherwise have qualified for reclassification.

The baseline rate for the 2018-19 school year was 157/2840 =
5.5%
The rate for 2019-20 school year was 187/2699 = 7%

Due to Covid-19 related school closures and the federal waiver for
CAASPP and ELPAC assessment for the 2019-20 school year.
Due to this we do not have ELPAC data to report for the 2019-20
school year.

However, the 2018-19 ELPAC did create a baseline for data, with
47.3% of students making progress towards English proficiency, at
an overall performance level of Medium.

Page 4 of 50
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Expected Actual

Metric/Indicator English Language Development standards were implemented

Language Acquisition Program during the instructional day as part of the core instructional
program for designated and integrated ELD as evidenced by

182;312 walkthrough data, daily schedules, and the master schedule.

Baseline
English Language Development Standards will be implemented
as evidenced by walkthroughs.

Metric/Indicator For the 2019-20 school year all students had the appropriate

Instructional Materials instructional materials as evidenced by the annual sufficiency
resolution.

19-20

Same

Baseline

All students will have appropriate instructional materials as
evidenced by the annual sufficiency resolution.

Metric/Indicator Due to Covid-19 related school closures and the federal waiver for
Physical Fitness Testing (PFT) the PFT for the 2019-20 school year, there was not assessment
19-20 data for the PFT for the 2019-20 school year.

The district will look at student achievement 2018-19 PFT HFZ Target of 5 or more targets Achieved:

through the lens of growth using the California Dashboard.

5th grade: 43.2% -
2019-2020 PFT Target 7th grade - 27-1%
5th grade - 45.5% '
7th grade - 61.4%

Baseline

Baseline will be set in 2016-2017.

Metric/Indicator All students will had to ELA, Math, Social Studies, and Science as

Course Access evidenced by the master schedule, including programs for

19-20 unduplicated pupils and students with exceptional needs.

Same
Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 5 of 50
San Ysidro School District 13.3
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Expected

Baseline

All students will have access in ELA, Math, Social Studies, and
Science as evidenced by the master schedule, including
programs for unduplicated pupils and students with exceptional
needs.

Metric/Indicator
Teacher Credentialing

19-20
Same

Baseline
Maintain 100% appropriate assignments and credentials for
teachers.

Actions / Services

Planned
Actions/Services

Base
Curriculum, Instruction, and Data Driven Systems

1.1 Technology: Update technology plan to improve services
district-wide (i.e. change email provider, Technology Coordinator
stipends, software, and digital literacy/digital citizenship, etc.)

1.2 Continue to utilize current data, student information, and destiny
systems. Assess and evaluate systems to determine effectiveness.

Staffing

1.3 Provide certificated and classified staffing to support students,
including teachers, site and district clerical staff, instructional aides,

speech therapists, health care assistants, LVNs, behavioral specialists,

and site and district administrators.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
San Ysidro School District

Actual

Budgeted
Expenditures

1.1 Salary - 1000/2000 Benefits —
3000, Materials/Books — 4000,
Contracted Services — 5000,
Capitalized Equipment — 6000
LCFF Base $1,047,000.00

1.2 5000-5999: Services And
Other Operating Expenditures
LCFF Base $100,000.00

1.3 Salary —
1000/2000, Benefits — 3000 LCFF
Base $28,744,074.00

1.4 see 1.3 Salary —
1000/2000, Benefits — 3000 LCFF
Base 0.00

100% of our teachers had appropriate assignments and
credentials.

Actual
Expenditures

1.1 Salary - 1000/2000 Benefits —
3000, Materials/Books — 4000,
Contracted Services — 5000,
Capitalized Equipment — 6000
LCFF Base $1,054,799

1.2 5000-5999: Services And
Other Operating Expenditures
LCFF Base $33,250

1.3 Salary —
1000/2000, Benefits — 3000 LCFF
Base $29,173,648

1.4 see 1.3 Salary —
1000/2000, Benefits — 3000 LCFF
Base 0.00

Page 6 of 50
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Planned
Actions/Services

1.4 Ensure all teachers are appropriately credentialed and assigned
based on their authorizations, strengths, and expertise. Continue hiring
single subject math and science teachers to provide students with
specialized instruction in STEM.

Supplemental
Curriculum, Instruction, and Data Driven Systems

1.5 Continue Data Reflection Sessions and Science/PE Teams:
Analyze student results on district benchmarks and provide time for
teachers to evaluate and plan differentiated instruction. Provide
instructional support through science and physical education.

1.6 College and Career Readiness and 21st Century Learning:
Continue to provide a rigorous course of study to prepare students to
enter high school. Middle schools will provide programs such as college
readiness and STEM . In addition, middle schools will offer electives
such as Spanish, etc, and programs such as Gifted and Talented
Education (GATE). Elementary schools will also offer the GATE and
STEM programs. These programs promote equal access for all
students.

1.7 Continue to provide supplemental programs and resources (i.e.
educational software, math manipulatives, etc) to support student
achievement in core content areas.

1.8 Support personnel for State and Federal Programs to ensure data
analysis, program effectiveness and evaluation, and progress
monitoring of unduplicated students.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
San Ysidro School District

Budgeted
Expenditures

1.5 Salary —
1000/2000, Benefits — 3000
Supplemental Concentration
$887,000.00

1.6 Salary — 2000, Benefits —
3000, Contracted Services —
5000 Supplemental
Concentration $96,000.00

1.7 5000-5999: Services And
Other Operating Expenditures
Supplemental Concentration
$166,000.00

1.8 Salary — 1000, Benefits - 3000
Supplemental Concentration
$35,000.00

1.9 Salary — 1000, Benefits - 3000
Supplemental Concentration
$200,000.00

1.10 Salary — 2000, Benefits —
3000 Supplemental
Concentration $114,000.00

1.11 Salary - 1000 Salary -- 2000
Benefits -- 3000 Materials and
Supplies - 4000 Supplemental
Concentration $20,000.00

13.3

Actual
Expenditures

1.5 Salary —

1000/2000, Benefits — 3000
Supplemental Concentration
$920,123

1.6 Salary — 1000, Benefits - 3000
LCFF Base $126,606

1.7 5000-5999: Services And
Other Operating Expenditures
Supplemental Concentration
$207,626

1.8 Salary — 1000, Benefits - 3000
Supplemental Concentration
$135,225

1.9 Salary - 1000/2000 Benefits —
3000, Materials/Books — 4000,
Contracted Services — 5000,
Capitalized Equipment — 6000
LCFF Base See #1.1

1.10 Salary —
1000/2000, Benefits — 3000 LCFF
Base $123,933

1.11 Salary - 1000 Salary -- 2000
Benefits -- 3000 Materials and
Supplies - 4000 Supplemental
Concentration $20,000

Page 7 of 50
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Planned
Actions/Services

1.9 Continue to provide professional development opportunities in the
area of technology and digital literacy/digital citizenship.

1.10 Continue to employ testing assistants to support students
language acquisition through monitoring of English Learner progress,
serving as a parent liaison, and supporting the implementation of
interventions for this student group.

1.11 Implement summer intervention and enrichment programs to
improve student achievement and to close the achievement gap.

1.12 Technology: Improve technology services district--wide (i.e.
increase number of devices and equipment, software, etc.) and provide
professional development to increase digital literacy and digital
citizenship.

1.13 Employ three district resource teachers to serve as liaisons
between the district and its schools. Resource teachers will provide
support to site administration in the areas of curriculum, professional
development, and special programs. They will demonstrate lessons and
innovative teacher strategies, and provide individualized assistance in
selected areas of curriculum.

1.14 Hire 1.5 FTE elementary assistant principals to support multi-
tiered systems of support (MTSS) through the implementation of
positive behavior intervention and support (PBIS), and to facilitate the
instructional design through data analysis and student monitoring.

1.15 Support personnel for data, assessment, and evaluation to ensure
data analysis, academic program evaluation, and progress monitoring
for unduplicated students.

1.16 Employ Program & Student Services Specialist to ensure program
development, program effectiveness and the monitoring of Mult-Tiered

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
San Ysidro School District

Budgeted
Expenditures

1.12

Materials and Supplies -4000,
Contracted Services -5000
Supplemental Concentration
$150,000.00

1.13 Salary —

1000, Benefits - 3000
Supplemental Concentration
$300,000.00

1.14 Salary —

1000, Benefits - 3000
Supplemental Concentration
$214,500.00

1.15 Salary —
1000/2000, Benefits — 3000
Supplemental Concentration
$240,000.00

1.16 Salary —

1000, Benefits - 3000
Supplemental Concentration
$75,000.00

1.17 Salary — 2000, Benefits —
3000 Supplemental
Concentration $580,000.00

1.18 4000-4999: Books And
Supplies Supplemental
Concentration $253,000.00

1.19 Salary —

1000, Benefits - 3000
Supplemental Concentration
$506,033

Actual
Expenditures

1.12 4000-4999: Books And
Supplies Title | $453,359

1.13 Salary —
1000/2000, Benefits — 3000 LCFF
Base $135,422

1.13 Salary —
1000/2000, Benefits — 3000 Title |
$249,854

13.3 Page 8 of 50

Page 14 of 139



Planned
Actions/Services

Systems of Support(MTSS) with the intention of improving educational
outcomes for unduplicated students.

1.17 Employ school site support staff at each school site to ensure the
data analysis, program effectiveness and evaluation, and progress
monitoring for improved educational outcomes of all students.

1.18 Technology: Improve technology services district-wide by
increasing student access to technology through the purchase of
devices and equipment.

Staffing

1.19 Continue to provide class size reduction in grades K--3.

Targeted
Professional Development

1.20 Provide professional development opportunities to improve
teaching and learning in the areas of English Language Arts (ELA),
English Language Development (ELD), Mathematics, Science, and
Social Studies. Professional development includes training specifically
designed to address the achievement gap for students with disabilities.

1.21 Provide professional development opportunities for site and district
administrators to support teaching and learning and to strengthen
educational practices.

1.22 Provide professional development for specific programs
implemented in middle schools and/or elementary schools including
STEM, College and Career Skills, etc.

Budgeted
Expenditures

1.20-1.22 5000-5999: Services
And Other Operating
Expenditures Title | $100,000.00

1.20-1.22 1000-1999: Certificated
Personnel Salaries Title Il
$120,000.00

1.23-1.24 Salary - 1000 Salary --
2000 Benefits -- 3000 Materials
and Supplies - 4000 Title Il
$120,000.00

1.25 5000-5999: Services And
Other Operating Expenditures
Title 1 $40,000.00

1.26 Salary —
1000, Benefits - 3000 Title |
$34,000.00

Actual
Expenditures

1.14 Salary —
1000/2000, Benefits — 3000 LCFF
Base $288,059

1.20-1.22 5000-5999: Services
And Other Operating
Expenditures Title 1 0.00

1.20-1.22 Salary - 1000 Benefits -
3000 Materials and Supplies -
4000 Contracted Services - 5000
Equipment- 6000 Title Il $111,387

1.23-1.24 Salary - 1000 Benefits -
3000 Materials and Supplies -
4000 Contracted Services - 5000
Equipment- 6000 Title IlI
$226,361

1.25
Materials and Supplies -4000,

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 9 of 50
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Planned
Actions/Services

English Learner Master Plan

1.23 Continue to implement English Learner programs (i.e. Structured
English Immersion, Dual Language One-Way and Dual Language Two-
Way) based on site needs. Review and revise the EL Master plan to
ensure clarity and uniformity throughout the district in providing services
for English Learners as well as to ensure compliance with current laws,
regulations, and accountability.

1.24 Continue to support, monitor, and evaluate the services for English
Learners to ensure students acquire proficiency in English.

Curriculum, Instruction, and Data Driven Systems

1.25 Continue to provide supplemental programs and resources (i.e.
educational software, math manipulatives, dual language materials, etc)
to support student achievement in core content areas and to support
language acquisition.

1.26 Support personnel for State and Federal Programs to ensure data
analysis, program effectiveness and evaluation, and progress
monitoring of unduplicated students.

1.27 Continue to provide site and/or district based academic
intervention programs to serve the districts student groups (i.e. English
Learners, Low Income, Students with Disabilities, etc) and educationally
disadvantaged students in Comprehensive Support and Improvements
Schools . Personnel (e.g. instructional aides) may be hired to support
in--class interventions for all student groups including unduplicated
students at all school sites.

1.28 The Student and Family Services Manager/McKinney-Vento
liaison will support homeless youth and families based on the needs of
qualified students which may include tutoring services, transportation
assistance, uniforms, and school supplies. Referrals for health and
basic living necessities will be made to support homeless families,
Annual Update for Developing the 2021-22 Local Control and Accountability Plan
San Ysidro School District

Budgeted
Expenditures

1.27 Salary —
1000, Benefits - 3000 Title |
$245,000.00

1.28

Materials and Supplies -4000,
Contracted Services -5000
McKinney-Vento Grant
$125,000.00

13.3

Actual
Expenditures

Contracted Services -5000 Title |
$157,329

1.26 Salary —
1000, Benefits - 3000 Title |
$33,806

1.27 Salary — 2000, Benefits —
3000 Title | $429,564

1.28 Salary —

2000, Benefits 3000,

Supplies and Materials -4000,
Contracted Services -5000
McKinney-Vento Grant $55,586

Page 10 of 50
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Planned Budgeted Actual
Actions/Services Expenditures Expenditures

provide students with a stable environment, and increase opportunities
for student achievement and success.

Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.

1.2: Actual costs for the software programs were lower than projected.

1.6: Budgeted cost did not include statutory and H&W benefits.

1.7: Actual costs for supplemental programs were higher than projected.

1.8: Split funded position; 80% supplemental/concentration and 20% Title |

1.9: Costs already included in 1.1

1.12: Chromebooks purchased to support students in distance learning due to the COVID19 pandemic.
1.13: Budgeted costs did not include statutory and H&W benefits.

1.14: Budgeted costs did not include statutory and H&W benefits

1.20-1.22: Some professional developments were not offered due to the school closures and the impacts of COVID19.
1.23-1.24: Imagine Learning software program add to this action/service

1.25: Some of the supplemental programs include 3 year contract

1.27: Cost includes all Instructional Aides funded by Title |

1.28: Grant award amount = $125,000; actual expenditures were less than the grant award

A description of the successes and challenges in implementing the actions/services to achieve the goal.

SYSD implemented all of the actions and services as planned and found the results yielded growth. Updates of the Technology Plan is
still in progress, with an anticipated completion date of May 2021. Teacher collaboration and Data Reflection Sessions (DRS) continue
to serve as a crucial practice for site instructional leaders and teachers to review student data, lessons, and practices that will support
student teaching and learning specifically for the district's unduplicated students (English Language Learners, Foster Youth, Low
Income). SYSD supports this collaboration with a team of 9 teachers who provide Project Lead The Way Engineering Modules and
SPARKS Physical Education to all elementary school students during DRS time. Resource teachers worked to support the data
monitoring and instructional design system to focus on the supporting data driven instructional systems. Overall this work saw
academic gains for all students, in ELA of 2.1 point and in Math with 3.5 points of gain. For our significant student groups we saw a
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range of growth from 3.2 - 9.3 point in ELA and change in math ranging from -1.4 points for students with disabilities and all other
groups ranging from 4.4 - 5.8 points of growth.

A challenge with the implementation is that the growth needs to be more concentrated in order to accelerate learning at a higher rate
to support the elimination of the achievement gap, as we look forward to the 2021-2024 LCAP cycle we are seeking strategic ways to
accelerate student achievement through improved services to include professional learning, planning support, and implementation
coaching to be supported by the Resource Teachers.

13.3

Page 18 of 139
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Goal 2

Goal #2: SAFETY, CLIMATE, AND STUDENT ENGAGEMENT
All students will be educated in positive academic environments that are welcoming, safe, and drug-free.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Local Priorities:

Annual Measurable Outcomes

Expected Actual
Metric/Indicator All schools met standard of "Good" on Facilities Inspection Tool
Facilities (FIT).
19-20
Same
Baseline

1.All schools need to meet standard of "Good" on Facilities
Inspection Tool (FIT).

Metric/Indicator The maintenance department completes all site maintenance in
Maintenance accordance with the LRMF plan.

19-20

Same

Baseline

2. Routine maintenance needs to be completed at all sites in
accordance with the Long-Range Master Facility plan.

Metric/Indicator The suspension rate and expulsion rate for the district was
Suspensions/Expulsions available for the 2019-20 school year. The goal for the rates was
to decrease 2% in the Suspension Rate and maintain 0% for the
19-20 Expulsion Rate.
Same
Baseline
Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 13 of 50
San Ysidro School District 13.3
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Expected

3. 2% decrease in suspension rates

4. Maintain 0% expulsion rate

Metric/Indicator
School Attendance/ Chronic Absenteeism

19-20
Same

Baseline
1% increase in school attendance rate

1% decrease in chronic absenteeism

Metric/Indicator
Middle School Drop Out Rate

19-20
Same

Baseline
1% decrease in middle school drop rate

Metric/Indicator
California Healthy Kids Survey

19-20
California Healthy Kids Survey

School Engagement and Supports

School connectedness = 57%

Academic motivation = 45%

Truant more than a few times = 3%

Caring adult relationships = 34%

High expectations = 53%

Meaningful participation = 15%

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
San Ysidro School District

Actual

Suspension Rate 2019-20: 2.5% ( decrease of 1.1% from 2018-
19)

Expulsion Rate 2019-20: 0% (decrease of .1% from 2018-19)

As measured by the CA Dashboard the rate of Chronically Absent
students was 10.1%, which was a 1.9% increase from the prior
year.

California Healthy Kids Survey

2018-19 results indicate some positive gains in the areas
measured by the CHCK Survey, particularly in the area of school
engagement and supports with academic motivation increasing by
32%, caring adult relationships increasing by 21%, and school
connectedness remaining flat with 0% growth. In the areas of
school safety the district was not as successful with school
perceived as very safe or safe dropping by 24% and students
experiencing harassment growing by 6%.

The totals for each area noted are listed below:
School Engagement and Supports

Page 14 of 50
13.3
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Expected

School Safety and Substance Use

School perceived as very safe or safe = 71%
Experienced any harassment or bullying = 25%
Had mean rumors or lies spread about you = 30%
Been afraid of being beaten up = 12%

Been in a physical fight = 10%

Seen a weapon on campus = 14%
Been drunk or "high" on drugs at school, ever =1%

Mental and Physical Health

Current alcohol or drug use = 10%

Current binge drinking = 2%

Very drunk or "high" 7 or more times = 0%
Current cigarette smoking = 2%

Current electronic cigarette use = 3%

Experience chronic sadness/hopelessness = 22%

Actual

School connectedness = 57%
Academic motivation = 76%
Truant more than a few times = 5%
Caring adult relationships = 55%
High expectations = 70%
Meaningful participation = 27%

School Safety and Substance Use

School perceived as very safe or safe = 47%
Experienced any harassment or bullying = 31%
Had mean rumors or lies spread about you = 33%
Been afraid of being beaten up = 20%

Been in a physical fight = 19%

Seen a weapon on campus = 17%

Mental and Physical Health

Been drunk or "high" on drugs at school, ever =3%
Current alcohol or drug use = 5%

Current binge drinking =1%

Very drunk or "high" 7 or more times = 1%

Baseline Current cigarette smoking = 3%
8. Establish baseline data for Healthy Kids Survey in Fall of 2017- Experience chronic Sadness/hope|essness = 25%
2018.

Actions / Services

Planned Budgeted Actual
Actions/Services Expenditures Expenditures

Base 2.1 Salary — 2000, Benefits 3000, 2.1 Salary — 2000, Benefits 3000,
Supplies and Materials -4000, Supplies and Materials -4000,
Contracted Services -5000 LCFF  Contracted Services -5000 LCFF
Base 3,470,000.00 Base $4,615,886

2.1 Maintain basic operating services of the district including MOT 2.2 Materials - 4000 Contracted 2.2 Materials and Supplies -4000,
personnel, transportation, contracted services, and utilities. Develop a Services - 5000 Equipment - 6000 Contracted Services -5000 LCFF
plan to analyze facilities needs and uses across the district including LCFF Base $5,000.00 Base $5,000.00

Basic Services and Safety

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 15 of 50
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Planned
Actions/Services

maintenance and operations, solar use, construction needs, and details

of properties owned by the district. Create a new Long Range Facilities
plan for the district.

2.2 Continue support of Associated Student Body (ASB) at the middle
schools. The business department will support ASB advisors in
ensuring accurate bank deposits, reconciliation of funds, and fiscal
auditing, etc.

Supplemental
School Climate and Student Engagement
2.3 Review and revise safety plans for district and site needs.

2.4 Continue to provide campus security at some school sites.
Personnel will be provided professional development in the areas of
restorative practices, trauma informed care, etc. Implement visitor
management software at each school site and upgrade communication
system to improve school and district safety.

2.5 Provide professional development for district and site staff to
support a positive academic school environment (e.g. trauma informed
care, customer service, PBIS/Restorative practices, behavior
management, etc).

2.6 Provide enrichment opportunities and programs for students to
improve the academic environment (i.e. College Readiness, Compact
for Success, etc). and to include extended year educational
experiences, field trips, and activities.

2.7 Continue "Two is Too Many" initiative to improve attendance rates
and decrease chronic absenteeism.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
San Ysidro School District

Budgeted
Expenditures

2.17 & 2.18 Salary - 1000/2000
Benefits — 3000, Materials/Books
— 4000, Contracted Services —
5000, Capitalized Equipment —
6000 Supplemental Concentration
$1,200,000.00

2.4 Salary — 2000, Benefits —
3000, Contracted Services —
5000 Supplemental
Concentration $380,000.00

2.5 & 2.19 Salary —
1000/2000, Benefits — 3000
Supplemental Concentration
$185,000.00

2.3 & 2.6 5000-5999: Services
And Other Operating
Expenditures Supplemental
Concentration $20,000.00

2.7 Salary — 1000, Benefits - 3000
Supplemental Concentration see
#2.8

2.8 & 2.15 Salary —
2000, Benefits — 3000

13.3

Actual
Expenditures

2.17 & 2.18 Salary - 1000/2000
Benefits — 3000, Materials/Books
— 4000, Contracted Services —
5000, Capitalized Equipment —
6000 LCFF Base $817,596

2.4 Salary — 2000, Benefits —
3000 Supplemental
Concentration $285,521.59

2.5 & 2.19 Salary —
2000, Benefits — 3000 Other
$158,858.78

2.3 & 2.6 Salary - 1000/2000
Benefits — 3000, Materials/Books
— 4000, Contracted Services —
5000, Capitalized Equipment —
6000 Supplemental Concentration
$20,000.00

2.7 Salary — 2000, Benefits —
3000 Supplemental
Concentration see #2.8

2.8 & 2.15 Salary —
2000, Benefits — 3000

Page 16 of 50
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Planned
Actions/Services

Implement an attendance recovery program for grades 7 and 8 to
increase attendance at the middle schools.

2.8 Continue to employ a Coordinator of Full Service Community
Schools and ASES to provide leadership for the coordination, direct
planning, development, implementation and evaluation of the functions
and services of the full-services community schools program as well as
the ASES program.

2.9 Continue to provide the After School Education and Safety (ASES)
program at all sites. Implement lunch time and after school sports,
visual and performing arts (VAPA), and enrichment (i.e. STEAM, etc.)
programs.

2.10 Provide data gathering programs to improve services within the
district.

2.11 Hire social workers and psychologists to provide mental health
services and social/emotional support to all students.

2.12 Create a Student Success Task Force to create a district-wide
guidelines guide for behavior and interventions.

2.13 Provide professional development in the area of Restorative
Practices and Social Emotional Learning to improve teaching and
learning. Professional development includes training specific to

addressing the achievement gap of unduplicated students by creating a

culture of support on every school site.

2.14 Provide professional development for resource teachers, school
site administration, and district administration to become trainers for
Restorative practices to support the capacity building of LEA staff to
support and refine the development of these practices on all school
sites.

Budgeted
Expenditures

Supplemental Concentration
$210,500.00

2.9 & 2.16 Salary —

2000, Benefits — 3000
Supplemental Concentration
$235,000.00

2.10

Materials and Supplies -4000,
Contracted Services -5000
Supplemental Concentration
$42,500.00

2.11 Salary —

1000, Benefits - 3000
Supplemental Concentration
$175,000.00

212 & 2.13 & 2.14 Salary —
1000, Benefits - 3000
Supplemental Concentration
480,000.00

Actual
Expenditures

Supplemental Concentration
$321,840

2.9 & 2.16 Salary —
2000, Benefits — 3000 LCFF
Base $235,000

2.10 5800:

Professional/Consulting Services

And Operating Expenditures
Supplemental Concentration
$0.00

2.11 Salary —
1000, Benefits - 3000 Other
$280,383

2.12 & 2.13 & 2.14 Salary —
1000/2000, Benefits — 3000

Supplemental Concentration NO

COST
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Planned
Actions/Services

2.15 Employ support staff for After School Education and Safety

(ASES), Pathways, and attendance to support with the coordination and

monitoring of these programs.

2.16 Employ additional custodial staff to support the implementation of
Extended Day Programming (Pathways & ASES).

2.17 Provide transportation for Regular Education students to support
access to equitable outcomes for students. This service will support
students by increasing student attendance, for students who are
impacted by transportation constraints.

2.18 Provide all students with free breakfast and lunch by funding the

difference between the Federal reimbursement and the cost of providing

meals at no charge to all students, per Provision 2 requirements.

2.19 Provide an additional 2.0 FTE maintenance staff to support school
sites and departments which exceeds the required staffing ratio.

Targeted
School Climate and Student Engagement

2.19 Continue to provide a Foster Youth/Homeless Manager to support
students and parents and to monitor student progress.

2.20 Provide professional development and services for students in the
areas of trauma- informed care, and other social--emotional services to
increase student success.

2.21 Continue to provide and expand the After School Education and
Safety (ASES) program at all sites. Implement lunch time and after

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
San Ysidro School District

Budgeted
Expenditures

2.19 Salary — 2000, Benefits —
3000 Title | $133,000.00

2.20 Salary —
1000/2000, Benefits — 3000
MTSS grant $0.00

2.21 5000-5999: Services And
Other Operating Expenditures
ASES Grant, 21st Century
Community Learning Centers
$987,709.00

2.22 In kind match ($1.7 million)
5000-5999: Services And Other
Operating Expenditures Promise

13.3

Actual
Expenditures

2.9 Salary — 2000, Benefits —
3000 Title | $103,995

2.20 Salary —
1000/2000, Benefits — 3000
MTSS grant $0.00

2.21 5000-5999: Services And
Other Operating Expenditures
ASES Grant, 21st Century
Community Learning Centers
$951,567.58

2.22 In Kind Match ($1.7 million)
5000-5999: Services And Other
Operating Expenditures Promise
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Planned Budgeted Actual

Actions/Services Expenditures Expenditures
school sports, visual and performing arts (VAPA), and enrichment (i.e. Neighborhood Grant Neighborhood Grant
STEAM, etc.) programs. $1,700,000.00 $1,700,000.00

2.22 Continue with Promise Neighborhood to provide resources and
services for our student and families that promote improved educational
outcomes across the San Ysidro Community.

Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.

2.1: Budgeted costs did not include statutory and H&W benefits

2.4: Visitor management systems were not installed at all the school sites; restorative practices trainings were provided by the District
Attorney's Office at no cost.

2.15 & 2.19: Restorative practices trainings were provided by the District Attorney's Office at no cost

2.8 & 2.15: Actual cost for the Pathways program increased.

2.5 & 2.19: Restorative practices trainings were provided by the District Attorney's Office at not cost.

2.10: Data programs were not gathered due to the school district closure and the impacts of COVID19.

2.11: Costs includes one social worker and two lead psychologists

2.17 & 2.18: A reduction in expenditures in transportation and child nutrition were due to school closures and the impacts of COVID
19.

2.12,2.13,2.14: Training provided by the District Attorney's Office at no cost

A description of the successes and challenges in implementing the actions/services to achieve the goal.

All actions and services in Goal 2 were implemented according to the plan. In monitoring goal achievement as measured by the
metrics, we attained our target for Expulsion (0%) and declined our Suspension Rate by 1.1% which was short of the 2% mark. The
focus on Positive Behavior Intervention and Supports Plan continues to be a district priority and the evidence indicates that this plan is
supporting the building of more positive school climates, however we experienced an uneven implementation by school site and
therefore need to adjust the plan to include implementation support and identified staff to lead the work on site. Another important area
addressed in this goal was the training and implementation of Social Emotional Learning curriculum, Second Step, and the inclusion of
Restorative Justice Practices as part of the focus for staff professional development. This implementation was a challenge as there
were areas of support needed for staff to successfully implement the SEL curriculum. We have worked on next steps in planning for
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the 2021-2024 cycle that will address the need to build capacity with staff for a deeper implementation of all of these practices, which
will positively impact student engagement and school climate.

Another important aspect of building positive school climate is a sense of school connectedness, which as indicated by the CHKS data
we made significant progress in. We believe that some of this success was due to the launch of our Pathways Program which offers
student enrichment opportunities ranging from robotics to cooking, acting, jewelry-making, art and many other classes with no cost to
parents. With school closures at the end of March, we were unable to continue with the majority of this programs offerings, however
due to stakeholder input it is a priority to reestablish the program offerings once we are able to.

The last area where we have experienced some challenge is in the area of chronic absenteeism, where we increased by 1.9% to take
the district to a overall percentage of 10.1% This has been an area of review for out team to improve systems and we engaged in
work with SDCOE in this area over the last 18 months, focused on students with disabilities, but with a systems lens to ensure that we
are able to make a positive impact with all student groups.

13.3
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Goal 3
Goal #3: PARENT ENGAGEMENT

Parent participation in the educational process will increase annually.

State and/or Local Priorities addressed by this goal:

State Priorities:
Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator
Parent Participation

19-20
Same

Baseline
1. 100% parent participation on site and district parent advisory
committees in order to provide input on decision making.

2. Offer a minimum of one parent workshop and/or family activity
at each school site per month where all parents including parents
of English Learners, Students with Disabilities, Homeless/Foster
Youth, etc. are invited to

participate.

3. Increase the number of parent workshops or informational
events offered at the Parent Community Center each month.
(Use 2015-2016 as a baseline year.)

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
San Ysidro School District

Priority 3: Parental Involvement (Engagement)

Actual

In the area of parent participation, the district has increased our
focus on parent involvement, as measured by the following
metrics:

1.100% parent participation on site and district parent advisory
committees in order to provide input on decision making.

School Sites

District

100% Participation was not attained at any district meetings.
DELAC Quorum at 6 out of 9 meetings

DPAC Quorum at 1 out of 6 meetings

2. Offer a minimum of one parent workshop and/or family activity
at each school site per month where all parents including parents
of English Learners, Students with Disabilities, Homeless/Foster

Youth, etc. are invited to participate.

13.3
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Expected

Actions / Services

Planned
Actions/Services

Base
Parent Involvement

3.1 Continue to support the Parent Community Center located at the
district office.

3.2 Provide parents with opportunities to provide input on decisions
through involvement on site and district committees.

Supplemental Parent Involvement

3.3 Provide professional development opportunities for parents to learn
about the educational system and how they can support their children.

3.4 Improve home--school communication including improving websites,
providing information on student academic progress, and notifying
parents of district and school events.

3.5 Continue to provide Outreach Consultants at every school site to
increase parent engagement at site meetings and events.

Actual

3. Increase the number of parent workshops or informational
events offered at the Parent Community Center each month. (Use

2015-2016 as a baseline year.)

55 Parent Workshops Offered at the Parent Center, which was an
increase of 9 from the previous year. However, this number was
cut short due to closures caused by COVID-19 in March 2020.

Budgeted
Expenditures

3.1 No Cost 3.1 No Cost
3.2 No Cost

3.3 Salary — 2000, Benefits 3000,
Supplies and Materials -4000,
Contracted Services -5000 Title |
$40,000

3.4 5000-5999: Services And
Other Operating Expenditures
LCFF Base see #1.2

3.5 Salary — 2000, Benefits —
3000 Supplemental
Concentration $660,000.00

Actual
Expenditures

3.1 No Cost No Cost
3.2 No Cost

3.3 5000-5999: Services And
Other Operating Expenditures
Title | $37,862

3.4 5000-5999: Services And
Other Operating Expenditures
LCFF Base see #1.2

3.5 Salary — 2000, Benefits —
3000 Supplemental
Concentration $541,613
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Planned Budgeted Actual

Actions/Services Expenditures Expenditures
3.6 Salary — 2000, Benefits — 3.6 Salary — 2000, Benefits —
3.6 Continue to employ interpreters to provide translation/interpretation 3000 Supplemental 3000 LCFF Base $180,855
services throughout the district. Concentration $122,500
3.7 Salary — 2000, Benefits — 3.7 Salary — 2000, Benefits —
3.7 Continue to provide a Coordinator of Public Relations and 3000 Supplemental 3000 LCFF Base $160,937
Community Services to provide leadership in the coordination, Concentration $144,800

development, and evaluation of parent and community engagement
events and activities at school sites, at the district, and within the
community to increase partnerships and involvement in the educational

process.
Targeted 3.8 Salary — 2000, Benefits 3000, 3.8 5000-5999: Services And
Supplies and Materials -4000, Other Operating Expenditures
Parent Involvement Contracted Services -5000 Title |~ Title | see #3.3
see #3.3

3.8 Provide professional development opportunities for parents to learn
about the educational system and how they can support their children.

Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.

3.5: Budgeted expenditures were overstated; please refer to the actual costs for the Outreach Consultants.

3.6: Total Budgeted expenditures did not include statutory and H&W benefits.

3.7: Total Budgeted expenditures did not include statutory and H&W benefits.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

All actions and services for this goal were implemented with success. The positions established to support this goal will continue in the
2019-2020 school year. The district is focused on increasing parent communication and involvement. This year the district provided 55
workshops for parents to participate in at the parent center. It is our intention to have more parents involved at all levels, and as such
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strive to increase offerings to include additional offerings specific to the needs of our student groups in a virtual and in person format
when allowable.

Based on the participation measured by parent surveys, community forums, and school site parent events, we can establish that the
actions and services in this goal have been effective in increasing parent participation in the San Ysidro School District. Even though
this is a step in the right direction, there is still room for improvement. We will continue to use all tools available to improve and
increase our line of communication with our parents and community.

13.3
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Annual Update for the 2020-21 Learning Continuity and Attendance Plan

The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning
Continuity Plan).

In-Person Instructional Offerings

Actions Related to In-Person Instructional Offerings

Total Estimated

Description Budgeted Funds Actual Contributing
Expenditures

1. All school sites and the district office will be disinfected on a $700,000 $1,106,455 Yes
regular basis. The district will provide personal protective equipment

such as gloves, masks, hand sanitizers, etc. The district has

purchased several options for temperature checks such as

contactless thermometers, temperature check tablets and

thermoscans. (ESSER, ESSER II, CRF)

2. Small group instructional support to students through Title | $377,000 $400,000 Yes
Instructional Aides during asynchronous time. This allows students to

receive extra instructional support specific to the content that they are

learning without losing any direct instructional time with their teacher.

(Title I)

3. Other activities/services that are necessary to maintain the $300,000 $781,000 Yes
operation and continuity of services in the district. These

activities/services include direct communication to families,

processing of purchase orders, contract review and processing,

coordination of after school programs, technology support,

attendance coordination to support student attendance and

engagement, and support to coordinate STEM instruction to students

at elementary school sites. (ESSER)

4. Grade level tutoring support to students through ASES during $440,340 $274,820 Yes
asynchronous time. This allows students to receive extra support

specific to the content that they are learning without losing any direct

instructional time with their teacher. (ASES)
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Estimated
Actual Contributing
Expenditures

5. Grade level tutoring support to students through ASES during $520,879 $225,180 Yes
asynchronous time. This allows students to receive extra support

specific to the content that they are learning without losing any direct

instructional time with their teacher. (CRF)

6. Grade level tutoring support to students through ASES during $399,121 $0 Yes
asynchronous time. This allows students to receive extra support

specific to the content that they are learning without losing any direct

instructional time with their teacher. (Prop 98)

7. Additional staffing required to staff the blended learning program. $466,200 $466,200 Yes
(CRF)

Total

Description Budgeted Funds

A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and
what was implemented and/or expended on the actions.

1. Additional expenditures purchased and funded by ESSER, ESSER Il and CRF
4. Grade level tutoring support funded by ASES and CRF. Budgeted amounts were overestimated due to the return to school safety
requirements under COVID 19.

Analysis of In-Person Instructional Offerings

A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year.

The 2020-21 school year was mired with many challenges, however, we also experienced a great deal of success as we worked
together to serve the needs of our community, families, students and staff. The number one goal for the district was to ensure that
safety and safety protocols were in place at all times. Under the leadership of our Assistant Superintendent the MOTF Department
worked tirelessly to source, purchase, and execute the implementation of the districts COVID-19 Safety Plan (CSP) to ensure that the
district offered a safe environment for students and staff. We are proud that we have 100% of our schools meet the FIT goal with a
rating of "good or better". | In order to prepare to move to an in person instructional model, the district worked closely with classified
and certificated staff to execute instructional schedules that would support students with direct instruction and small group/tutoring
supports, which were a direct result of families and staff noting the need for students to have additional supports to accelerate their
learning. Our community was severely impacted by high COVID case rates, and this caused us to pause on reopening to students for
on campus instruction throughout the year. This delay was something that we were prepared for and planned a variety of support
services for out students and families. These supports included our ASES program to become a Distance Learning Support
Program(DLSP), through which we were able to offer students the opportunity to come to campus for an all day program where they
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were able to log-in for instruction with their teacher and have the support of our DLSP staff, as well as have mental health and outdoor
opportunities throughout the day. While successful in supporting families, we were only able to offer support to a limited number of
families due to staffing. Additionally, this program offered virtual tutoring to students who were in distance learning, which supported
our students with completing assignments and was designed to support students during asynchronous time, so that it would not

interfere with synchronous instruction. These additional supports were put into place due to direct input from stakeholder surveys
indicating the need for academic and mental health supports.

13.3
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Distance Learning Program

Actions Related to the Distance Learning Program

Total Estimated

Description Budgeted Funds Actual _ Contributing
Expenditures

1. Purchase of chromebooks to ensure student access and $580,000 $580,000 Yes
connectivity to distance learning programs.(CPUC grant)

2. Purchase of chromebooks to ensure student access and $900,000 $504,431 Yes
connectivity to distance learning programs. (CRF)

3. Purchase of chromebooks to ensure student access and $140,000 $144,430 Yes
connectivity to distance learning programs. (ESSER)

4. Programs and services to meet the needs of our special education $600,000 $600,000 Yes
students. (CRF)

5. Professional Development- teacher 2 PD days, Tech stipends $300,000 $300,000 Yes
(CRF)

A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning
rogram and what was implemented and/or expended on the actions.

2. Additional chromebooks were funded by Title | funds in 19-20.

Analysis of the Distance Learning Program

A description of the successes and challenges in implementing each of the following elements of the distance learning program in the
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress,
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs.

SYSD planned for the 2020-21 school year through ongoing Re-Opening Task Force that allowed the district the opportunity to elicit
stakeholder participation working together over the course of several weeks to discuss needs and create recommendations for the
districts approach to the continuity of learning through distance learning and in person instructional offerings. The group was
composed of district administrators, principals, assistant principals, parents, and classified and certificated staff members. The input
from this workgroup was essential to the design of instructional programs for the year which focused on creating a blended learning
program, a hybrid learning program, and a distance learning program that provided our students with the highest level of continuity
possible through strategic scheduling and the implementation of the districts instructional design, CCSS instructional matrix, and
district common assessment system for monitoring student learning. While there were many challenges posed by this planning, the
impact that COVID had on our community was by far the biggest challenge. The case rates in our community required for us to
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continue in Distance learning only model for far longer than we had anticipated, with students only returning to in person learning in
mid-April for 2 days a week.

One of the biggest hurdles for SYSD at the point of school closures was the need to provide devices and internet access to all of our
students. We had not yet become a 1:1 district in terms of devices, and many of our families live in areas where internet access is not
available, in fact we had approximately 85% of our students who did not have a device to access school from. Due to the necessity for
all of our students to have a device and internet access in order to be able to have access to distance learning, this was the first
priority in establishing distance learning access for all of our students. By the third week of the school year, the district was able to
provide all students with a device and headset to allow equitable access to the distance learning platform. In addition to the devices,
there are areas of our community where connectivity is an issue and we have been able to resolve that for our families as well through
the issuance of hot spots to augment and or provide internet service. Additionally, we were able to offer our teachers professional
learning and support with Google Suite, as well as other technology topics and support for other applications to support a smooth
transition and implementation of distance learning throughout the year. This professional learning has been followed up with office
hours and mini trainings for teachers on a weekly basis. We have seen a tremendous amount of growth among staff, families, and
students in the area of technology savvy and implementation due to our efforts to train and support capacity building during this time
when access is an equity issue.

One of the goals that we set out to ensure for the students in our district was to support them as we progressed through this year.
Student engagement was monitored by our Outreach Consultants through the Coordination of our Full Community Services,
Attendance Coordinator. The plan was to approach attendance and student engagement through a trauma informed lens, in order to
support families with services and supports that were creating a barrier to student engagement. The referral system was helpful to be
able to reach out to families early and be able to support their needs. However, we did experience a barrier with being able to contact
some families. We have been able to maintain a district wide attendance rate of 94% and our CALPADs snapshot for chronic
absenteeism was at 8.13% which is a 1.97% reduction from the CA Dashboard data of 10.1%. While we are comparing different
metrics, it is a glimpse into the success of this support system and provides us for some foundation for working on the strengthening
the support of student engagement. In terms of student progress we worked to support continuity in our instructional programs that
mirrored our on site cycle of continuous improvement and instructional data monitoring to inform instructional practice and student
intervention planning. The challenges of navigating our internal systems online included access and validity of data that was being
collected in relation to the online common assessments. As we pivot to in person instruction we continue to evaluate student progress
and make instructional decisions to support acceleration of student learning.

Throughout the time that we have been providing distance learning, we have provided 3 all day workshops to support teachers
navigate pivoting instructional practice on line and follow-up opportunities for weekly professional development on a variety of topics at
varying levels, as well as open office hours to support teachers who have specific needs. In addition to the workshops, professional
development, and office hours, each school site had a teacher who serves to support teachers with technology implementation.
Additionally, we have dedicated technology staff to support teachers with hardware and software needs. This has been a huge
transition for much of our staff, and we have seen success and innovation of teaching practice and engagement strategies during
classroom visits. While technology is still a challenge for some staff and students, the progress and steps forward are so pronounced

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 29 of 50
San Ysidro School District 13.3

Page 35 of 139



that we are dedicated to continuing to support the growth of these practices in our classrooms and community through continues
professional learning and implementation supports for staff, parents, and students.

District staff stepped up to ensure that the needs of the school community and the larger San Ysidro community were supported
throughout the year. Our maintenance, custodial, and grounds staff sanitation team trained in appropriate methods of cleaning,
sanitizing, and disinfecting schools and other district facilities to ensure safe working environments for all. Additionally, many
classified employees supported events involving the general public such as: meal service to the public and Chromebook and/or other
supplies/materials distribution, as well as attending parents by appointment who needed in person supports related to the education of
students. This year required a great deal of flexibility due to the ever changing nature of events, and as always the safety of staff,
students, and our community were the focal point from which decisions were made about providing services, supporting families, and
instructing students.

During distance learning the school district recognizes that there is a need to provide additional support to promote success and
access to the instructional programs for all learners. To that end the district made adjustment to ensure safety but worked to continue
to provide supports to students, particularly students with unique learning needs. To that end, through Promised Neighborhood
services focused on those considered ‘high risk’ and continued to be coordinated with the support of district staff and offered virtually
to ensure continuity of services and new services when needed. Another highlight is the implementation of Social Emotional Learning
which is being incorporated daily through a tier | curriculum for all students to support our PBIS program and the mental health and
wellbeing of our students. This instruction is being paired with a plan for a multi-tiered system of support that we are working to put into
place to support students at a variety of levels of need.

We continue to focus on the needs of English learners through English Language Development(ELD) support through Imagine
Learning Digital content, designated leveled small group instruction through synchronous learning opportunities with their teacher and
integrated English Language Development to support core content access through scaffolded language supports throughout the
synchronous and asynchronous instructional offerings. Additionally, we have added bilingual Expanded Learning staff to support
students during daily tutoring opportunities, which will occur during asynchronous times as an additional level of support for students
acquiring English. Foster Youth are contacted and monitored for needs through our Student and Family Services Manager to ensure
all students have access to technology - including internet, a computer, and mobile hotspots that would allow them to participate fully
in online learning. Additionally, she will monitor for social-emotional needs and academic supports that may need to be added to their
day. Expanded Learning staff will be identified to support students during daily tutoring opportunities, which will occur during
asynchronous times as an additional level of support. Students experiencing homelessness are contacted and monitored for needs
through our Student and Family Services Manager to ensure all students have access to technology - including internet, a computer,
and mobile hotspots that would allow them to participate fully in online learning. Additionally, she will monitor for social-emotional
needs and academic supports that may need to be added to their day. Expanded Learning staff will be identified to support students
during daily tutoring opportunities, which will occur during asynchronous times as an additional level of support.

Students with exceptional needs were advised of the program that was in place to support their children and provided with contact
information in order to attain additional support. The department monitored students and families who were not engaged and took
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action to find and support those students and families. The Special Education Department continued to provide services to the extent
practicable to students based on their IEPs through direct services, academic supports, and Google classroom instruction. Students
have a range of options for receiving services, which allows us to accommodate based on student and family needs. Students receive
support and scaffolding during synchronous instruction and additional small group and/or individual support during asynchronous
instructional times. This focus of support for both instructional models allows each student to receive additional support in their areas
of need, which allows them to work on their individual goals. For parents that opt to receive support via paper/pencil, the IEP team
follows up with parent consultation sessions via phone and/or written communication. In addition to the academic support, students
also have access to their DIS services via Teletherapy or Telehealth by the Speech and Language Therapists, School Psychologists,
School Social Worker, Occupational Therapist, Physical Therapist, and Adapted Physical Education Specialist. Students also have
access to SELPA service providers that include VI teacher, DHH teacher, Audiologist, and Mobility Specialist. The Special Education
Department will be hosting virtual Professional Development for parents, teachers, and paraprofessionals. The topics will range from
Understanding Distance Learning, Mental Health, Virtual Reinforcement, and many other topics that address the need of the
community. The department will also be adopting a virtual platform for psycho-educational assessments to continue evaluating
students who have a suspected disability.

The 2020-21 school year has posed many challenges that go far beyond we imagined they might. As a school community we worked
on many new systems to support the emerging needs of students and families. This work has allowed for us to see successes in so
many areas and to take the challenges that emerged as an opportunity to refine our approach to the issues that we were presented
with. As we look toward the new school year the challenges will become successes as we work together to refine and support our
community and student academic outcomes through refined approaches.
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Pupil Learning Loss

Actions Related to the Pupil Learning Loss

Total Estimated
Description Budgeted Funds Actual _ Contributing
Expenditures
Intervention (CRF) $100,000 $100,000 Yes
Title | Instructional Aides (Title I) $377,000 $400,860 Yes
Professional Development for Evidence Based Instructional Best $160,000 $91,257 Yes

Practices and Supports (Title 11)

A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning
loss and what was implemented and/or expended on the actions.

Analysis of Pupil Learning Loss

A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the
effectiveness of the efforts to address Pupil Learning Loss to date.

As we navigated the challenges of 2020-21, support students who were struggling in the new learning environment and the transition
from distance learning to in person learning for our hybrid model which began in April 2021 we took care to establish interventions and
expanded learning time for students through the use of Instructional Aides to push in additional small group or 1:1 supports for
students who needed intervention in order to be successful. Additionally, our schedules kept our Instructional Design, which provides
for Tier 1 Instruction and built in Tier 2 intervention with teacher led small groups to support students at their individual levels. Our local
assessment protocol includes regular data monitoring the use of locally created common assessment data to identify and support
students on their progress towards grade level standards. Our locally created common assessment were transitioned to an online
platform this year in order to support the continuity of our instructional system and have a method to monitor student outcomes,
however since we have only been back on site for 4 weeks with only about 50% of our families opting to send their children back for
our 2 day per week hybrid program, it has been difficult to determine if we have really been able to identify the depth of the learning
loss. However, our preliminary data from these locally created common assessment show some overall stability with some dips in data
in comparison to last year, with K-2 remaining flat +/- 3% in both ELA and Math; GR 3-8 showing a 6% dip in ELA and a 5% dip in
Math. Throughout the year, we have maintained paraprofessionals, in order to continue to provide students with additional
instructional supports, through small group and 1:1 lessons including pre-teaching and reteaching to support the acceleration of
student learning.
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Analysis of Mental Health and Social and Emotional Well-Being

A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the
2020-21 school year.

During the 2020-21 school year, SYSD designed and implemented a Multi-Tiered for mental health supports for students. This
includes the professional learning for teachers and staff on restorative justice practices and our Tier 1 SEL curriculum, which was
implemented teachers at every school site as part of their weekly instruction. In addition to the Tier 1 supports, we entered into a
contract with a community partner for counseling support which allowed for us to support staff and students with support groups, when
it was determined that they had needs that went beyond Tier 1 services. The model was implemented fairly well, however, we are
aware that teachers and support staff need more training and support to fully implement the intention of out Tier 1 program.
Additionally, it would be helpful to have our own social workers in order to have onsite supports which we could use to provide direct
service to students and build capacity for Tier 1 instruction through planning and lesson modeling support. These are challenges that
we plan to address with a goal specific to mental health and social emotional well being in the 2021-2024 LCAP.

Analysis of Pupil and Family Engagement and Outreach

A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year.

The implementation of pupil and family engagement was focused a new Multi-Tiered system of support which was designed tp support
students with reengagement when it was determined through absences or teacher referral that they student had become disengaged
in school. The protocol was trauma informed and intended to support families with wrap around services to ensure that their children
were able to reengage in school and any immediate needs that the district could support with were attended to. This system has
helped our attendance rate to be about 95% year to date. As we analyze ways to improve the system to be more impactful, one
refinement is to follow-up with families regularly even after reengagement to ensure that we are able to support and maintain their
engagement in the system.

Analysis of School Nutrition

A description of the successes and challenges in providing school nutrition in the 2020-21 school year.

The school nutrition program was very successful in their mission to continue to serve the community during school closures. SYSD's
Child Nutrition Services(CNS) engaged in community feeding from the beginning of school closures until today. Additionally, as the
district was able to reopen to onsite offerings first for our ASES -Distance Learning Support Program (DLPS) and then to a larger
group of students with hybrid learning the CNS team was able to feed students on campus and continue to support the community
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through community feeding. As a provision 2 district, it is a priority to provide efficient meal service to our students and we are proud of
the fact that during every phase of school closures in a community with the highest COVID rates in the county our team showed up to
feed the children and community of San Ysidro.
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Additional Actions and Plan Requirements

Additional Actions to Implement the Learning Continuity Plan

Total Estimated

Section Description Budgeted Funds Actual . Contributing
Expenditures

Mental Health and 1. Mental Health and Social and Emotional Well $100,000 $88,210 Yes
Social and Emotional Being (Supplemental-Concentration)
Well-Being
Mental Health and 2. Mental Health and Social and Emotional Well $150,000 $833,000 Yes
Social and Emotional Being (Mental Health Funds and GF)
Well-Being
Distance Learning 3. Expanded Learning Program (ASES) $600,000 $600,000 Yes
Program
Distance Learning 4. Expanded Learning Program (CRF) $800,000 $274,820 Yes
Program
Pupil Engagement and | 5. Outreach Consultants (CRF) $540,000 $540,000 Yes
Outreach
School Nutrition 6. The child nutrition department will continue to $200,000 $200,000 Yes
provide breakfast and lunch meals to all students.
(CRF)

A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan
requirements and what was implemented and expended on the actions.

#1 & 2: Estimated Actual Expenditures were funded by the Supplemental-Concentration Grant, Mental Health Funds and the General
Fund. Costs includes one Social Worker, 2 Lead Psychologists and Psychologists.
#3 & 4: Distance Learning Program and tutoring services were funded by ASES, 21st Century and CRF.

Overall Analysis
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An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the
development of goals and actions in the 2021-24 LCAP.

The lessons of the 2020-21 school year have informed the goals and actions of the 2021-24 LCAP in a variety of ways. SYSD
understands that the successes and challenges of this year will leave an indelible mark on our community. As such, we specifically
asked our stakeholder what we should take from this year as we look to the future. Their input and our own learning through analysis
of qualitative and quantitative data directly impacted the writing of goals and actions in the 2021-24 LCAP. One area of focus that was
impacted was the need to continue to focus on supporting 1:1 devices for all of our students, internet access, as well as professional
learning and support for technology to ensure that we continue what we built even when we are back on campus with a computer
literate student body ready for the innovations of the world. Additionally, we have made a commitment to continue to support the social
emotional wellbeing and mental health needs of our students through a commitment to supporting a Multi-Tiered system of support,
with a goal that targets SEL and metal health support for all students. Another area, where we have focused on due to parent input
and the lessons from the challenges of 2020-21 is the need to support students with academics to accelerate learning and diminish
the achievement gap, that includes a focus on enrichment to increase student engagement and a sense of connectedness to school.

An explanation of how pupil learning loss continues to be assessed and addressed in the 2021-24 LCAP, especially for pupils with
unique needs.

Pupil learning loss continues to be addressed through tier 2 interventions and supports from instructional staff, including small groups
and tutoring opportunities. We have also made a commitment to address the needs of students unique learning needs through a 3
week intersession program that will serve as an academic bridge for students and include enrichment opportunities through STEAM,
sports, and VAPA. Additionally, we are including actions that outline an extension of the school year through additional instructional
minutes, intervention support teachers and paraprofessionals to support students with increased services focused on accelerating
learning particularly in the areas of ELA, Math, and ELD. Additionally, the district outlined a plan to improve the focus of professional
learning through, guided planning, and implementation coaching in order to ensure that evidence based practices learned from
professional development are implemented with students. The district will continue to use local assessment data to drive instruction
through data monitoring. This process allows teachers to identify students needing additional supports and work with colleagues to
develop intervention and differentiation strategies.

A description of any substantive differences between the description of the actions or services identified as contributing towards
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved
services requirement.

13.3
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan

A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP.

In reviewing the 2019-20 LCAP and the 2020-21 LCP, we have been able to make some determinations on overall success and
challenges to drive the development of the 2021-2024 LCAP Cycle. This review along with the input from stakeholder groups helped
to clarify and inform the needs of the district and next steps for the district plan to improve student outcomes. San Ysidro School
District's mission is to provide a quality education and opportunity for ALL students to succeed. Therefore, we are committed to
providing each of our students with a supportive learning environment to be successful. With this in mind we have reviewed the data
from the annual update and taken into consideration the input that we gathered from stakeholders in the development of the 2021-
2024 LCAP. In response to stakeholder feedback and data analysis, we will continue to focus on student interventions and supports
for academic success, and include a goal for supporting the area of English language proficiency. Additionally, we will continue our
focus on parent engagement and communication, positive school environments through our PBIS model and multitiered system of
support for student engagement and attendance, as well as support the social emotional and wellbeing needs of our students through
a multitiered approach.

Based on data collected and analyzed during the 2019-20 & 2020-21 school year, as well as the input from stakeholders which
included community feedback forums hosted by each school site, administrative feedback meetings, DPAC/DELAC overview and
feedback meetings, staff feedback meetings, survey data, student feedback meetings, and the Differentiated Assistance process, our
2021-24 LCAP will focus on:

1. Academic achievement for all student groups through targeted interventions and expanded instructional time through increased
instructional minutes and summer bridge programs, and the continued implementation of our Instructional Design and PLTW
enrichment program

2. Focus on English and academic language development, through professional learning and implementation coaching

3. Expand our PBIS program and focus on restorative practices, enrichment, and engagement to positively impact student
engagement and school climate

4. Support student social emotional well being and mental health through a Multi-Tiered system of support, with increased support
from social workers and an eye on building capacity with all staff for the implementation of Tier 1 supports for all students.

5. Increase parent involvement through committees and continued communication, as well as build capacity for parents to partner in
the educational system through opportunities for learning at parent workshops.

The San Ysidro School District serves a diverse student population including many students from high needs student groups, such as
students with disabilities, English learners, and students from socioeconomically disadvantaged, homeless or foster families. Within
the LCAP there are actions and services specific to these student groups including, but are not limited to, professional development
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and instructional coaching for teachers, supplemental and intervention materials, push-in support for struggling readers and struggling
math students, and the continuation of restorative practices with a focus on social emotional wellbeing.

13.3
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Instructions: Introduction

The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020-21
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years,
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education.

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
Icff@cde.ca.gov.

Instructions: Annual Update for the 2019-20 Local Control and Accountability Plan
Year

Annual Update

The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected.
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed.

For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards
the goal, specify the metric used and the actual measurable outcome for that metric.

Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and
the actual expenditures to implement the actions/services.

Goal Analysis

Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as
instructed.

e |f funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the
impact of COVID-19 that were not part of the 2019-20 LCAP.
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e Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal.

Instructions: Annual Update for the 2020-21 Learning Continuity and Attendance
Plan
Annual Update

The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance
Plan. Minor typographical errors may be corrected.

Actions Related to In-Person Instructional Offerings

e In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and
the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

e Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and
what was implemented and/or expended on the actions, as applicable.

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such.

Actions Related to the Distance Learning Program

e In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning
program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

e Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning
program and what was implemented and/or expended on the actions, as applicable.

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following

areas, as applicable:
o Continuity of Instruction,

o Access to Devices and Connectivity,
Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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o Pupil Participation and Progress,
o Distance Learning Professional Development,
o Staff Roles and Responsibilities, and

o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness

To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to
date. If distance learning was not provided to any students in 2020-21, please state as such.

Actions Related to Pupil Learning Loss

¢ In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning
loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

e Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning
loss and what was implemented and/or expended on the actions, as applicable.

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness,
as applicable.

Analysis of Mental Health and Social and Emotional Well-Being

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of
both pupils and staff during the 2020-21 school year, as applicable.

Analysis of Pupil and Family Engagement and Outreach

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in
instruction, as applicable.

Analysis of School Nutrition

Annual Update for Developing the 2021-22 Local Control and Accountability Plan 13.3 Page 42 of 50
San Ysidro School District Page 48 of 139



e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school
year, whether participating in in-person instruction or distance learning, as applicable.

Analysis of Additional Actions to Implement the Learning Continuity Plan

¢ In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated
actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed.

e Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan.

e Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21
have informed the development of goals and actions in the 2021-24 LCAP.

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has
informed the development of goals and actions in the 2021-24 LCAP, such as health and safety considerations, distance
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families.

e Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021-24 LCAP, especially for
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).

e Describe any substantive differences between the actions and/or services identified as contributing towards meeting the
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description.

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan

The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21
Learning Continuity and Attendance Plan.

e Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable.
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Annual Update for the 2019-20 Local Control and Accountability Plan Year
Expenditure Summary

Total Expenditures by Funding Source

2019-20 2019-20
Funding Source Annual Update Annual Update
Budgeted Actual
All Funding Sources 43,048,583.00 44,352,851.95
ASES Grant, 21st Century Community Learning Centers 987,709.00 951,567.58
LCFF Base 33,366,074.00 36,950,991.00
McKinney-Vento Grant 125,000.00 55,586.00
MTSS grant 0.00 0.00
Other 0.00 439,241.78
Promise Neighborhood Grant 1,700,000.00 1,700,000.00
Supplemental Concentration 6,037,800.00 2,451,948.59
Title | 592,000.00 1,465,769.00
Title 11 120,000.00 111,387.00
Title 111 120,000.00 226,361.00
120,000.00 226,361.00
* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type
2019-20 2019-20
Object Type Annual Update Annual Update
Budgeted Actual
All Expenditure Types 43,048,583.00 44,352,851.95
1000-1999: Certificated Personnel Salaries 120,000.00 0.00
4000-4999: Books And Supplies 0.00 453,359.00
5000-5999: Services And Other Operating Expenditures 3,113,709.00 2,930,305.58
5800: Professional/Consulting Services And Operating Expenditures 0.00 0.00
Materials - 4000 Contracted Services - 5000 Equipment - 6000 5,000.00 0.00
Materials and Supplies -4000, Contracted Services -5000 317,500.00 162,329.00
Salary - 1000 Benefits - 3000 Materials and Supplies - 4000 Contracted Services - 5000 0.00 337,748.00
Equipment- 6000
Salary - 1000 Salary -- 2000 Benefits -- 3000 Materials and Supplies - 4000 140,000.00 20,000.00
Salary - 1000/2000 Benefits — 3000, Materials/Books — 4000, Contracted Services — 5000, 2,247,000.00 1,892,395.00
Capitalized Equipment — 6000
Salary — 1000, Benefits - 3000 1,683,500.00 576,020.00
Salary — 1000/2000, Benefits — 3000 29,816,074.00 30,891,039.00
Salary — 2000, Benefits — 3000 1,619,800.00 2,418,184.37
Salary — 2000, Benefits — 3000, Contracted Services — 5000 476,000.00 0.00
Salary — 2000, Benefits 3000, Supplies and Materials -4000, Contracted Services -5000 3,510,000.00 4,671,472.00
* Totals based on expenditure amounts in goal and annual update sections.
13.3
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Total Expenditures by Object Type and Funding Source

2019-20 2019-20
Object Type Funding Source Annual Update Annual Update
Budgeted Actual

All Expenditure Types All Funding Sources 43,048,583.00 44,352,851.95
1000-1999: Certificated Personnel Salaries Title Il 120,000.00 0.00
4000-4999: Books And Supplies Title | 0.00 453,359.00
5000-5999: Services And Other Operating ASES Grant, 21st Century Community Learning 987,709.00 951,567.58
Expenditures Centers

5000-5999: Services And Other Operating LCFF Base 100,000.00 33,250.00
Expenditures

5000-5999: Services And Other Operating Promise Neighborhood Grant 1,700,000.00 1,700,000.00
Expenditures

5000-5999: Services And Other Operating Supplemental Concentration 186,000.00 207,626.00
Expenditures

5000-5999: Services And Other Operating Title | 140,000.00 37,862.00
Expenditures

5800: Professional/Consulting Services And Supplemental Concentration 0.00 0.00
Operating Expenditures

Materials - 4000 Contracted Services - 5000 LCFF Base 5,000.00 0.00
Equipment - 6000

Materials and Supplies -4000, LCFF Base 0.00 5,000.00
Contracted Services -5000

Materials and Supplies -4000, McKinney-Vento Grant 125,000.00 0.00
Contracted Services -5000

Materials and Supplies -4000, Supplemental Concentration 192,500.00 0.00
Contracted Services -5000

Materials and Supplies -4000, Title | 0.00 157,329.00
Contracted Services -5000

Salary - 1000 Benefits - 3000 Materials and Title Il 0.00 111,387.00
Supplies - 4000 Contracted Services - 5000

Equipment- 6000

Salary - 1000 Benefits - 3000 Materials and Title 1l 0.00 226,361.00
Supplies - 4000 Contracted Services - 5000

Equipment- 6000

Salary - 1000 Salary -- 2000 Benefits -- 3000 Supplemental Concentration 20,000.00 20,000.00
Materials and Supplies - 4000

Salary - 1000 Salary -- 2000 Benefits -- 3000 Title 11l 120,000.00 0.00
Materials and Supplies - 4000
Annual Update for Developing the 2021-22 Local Control and Accountability Plan 13.3 Page 47 of 50

San Ysidro School District

Page 53 of 139




Total Expenditures by Object Type and Funding Source

2019-20 2019-20
Object Type Funding Source Annual Update Annual Update
Budgeted Actual
Salary - 1000/2000 Benefits — 3000, LCFF Base 1,047,000.00 1,872,395.00
Materials/Books — 4000, Contracted Services —
5000, Capitalized Equipment — 6000
Salary - 1000/2000 Benefits — 3000, Supplemental Concentration 1,200,000.00 20,000.00
Materials/Books — 4000, Contracted Services —
5000, Capitalized Equipment — 6000
Salary — 1000, Benefits - 3000 LCFF Base 0.00 126,606.00
Salary — 1000, Benefits - 3000 Other 0.00 280,383.00
Salary — 1000, Benefits - 3000 Supplemental Concentration 1,404,500.00 135,225.00
Salary — 1000, Benefits - 3000 Title | 279,000.00 33,806.00
Salary — 1000/2000, Benefits — 3000 LCFF Base 28,744,074.00 29,721,062.00
Salary — 1000/2000, Benefits — 3000 MTSS grant 0.00 0.00
Salary — 1000/2000, Benefits — 3000 Supplemental Concentration 1,072,000.00 920,123.00
Salary — 1000/2000, Benefits — 3000 Title | 0.00 249,854.00
Salary — 2000, Benefits — 3000 LCFF Base 0.00 576,792.00
Salary — 2000, Benefits — 3000 Other 0.00 158,858.78
Salary — 2000, Benefits — 3000 Supplemental Concentration 1,486,800.00 1,148,974.59
Salary — 2000, Benefits — 3000 Title | 133,000.00 533,559.00
Salary — 2000, Benefits — 3000, Supplemental Concentration 476,000.00 0.00
Contracted Services — 5000
Salary — 2000, Benefits 3000, LCFF Base 3,470,000.00 4,615,886.00
Supplies and Materials -4000,
Contracted Services -5000
Salary — 2000, Benefits 3000, McKinney-Vento Grant 0.00 55,586.00
Supplies and Materials -4000,
Contracted Services -5000
Salary — 2000, Benefits 3000, Title | 40,000.00 0.00
Supplies and Materials -4000,
Contracted Services -5000
* Totals based on expenditure amounts in goal and annual update sections.
13.3
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Goal 1 32,857,574.00 33,935,937.00
Goal 2 9,223,709.00 9,495,647.95
Goal 3 967,300.00 921,267.00

* Totals based on expenditure amounts in goal and annual update sections.
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Annual Update for the 2020-21 Learning Continuity and Attendance Plan

Expenditure Summary

Total Expenditures by Offering/Program

Offering/Program

2020-21 Budgeted

2020-21 Actual

In-Person Instructional Offerings

$3,203,540.00

$3,253,655.00

Distance Learning Program

$2,520,000.00

$2,128,861.00

Pupil Learning Loss

$637,000.00

$592,117.00

Additional Actions and Plan Requirements

$2,390,000.00

$2,536,030.00

All Expenditures in Learning Continuity and Attendance Plan

$8,750,540.00

$8,510,663.00

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement)

Offering/Program

2020-21 Budgeted

2020-21 Actual

In-Person Instructional Offerings

Distance Learning Program

Pupil Learning Loss

Additional Actions and Plan Requirements

All Expenditures in Learning Continuity and Attendance Plan

Expenditures by Offering/Program (Contributing to Increased/Improved requirement)

Offering/Program

2020-21 Budgeted

2020-21 Actual

In-Person Instructional Offerings

$3,203,540.00

$3,253,655.00

Distance Learning Program

$2,520,000.00

$2,128,861.00

Pupil Learning Loss

$637,000.00

$592,117.00

Additional Actions and Plan Requirements

$2,390,000.00

$2,536,030.00

All Expenditures in Learning Continuity and Attendance Plan

$8,750,540.00

$8,510,663.00
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Local Control Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
San Ysidro School District Gina Potter, Ed D. gina.potter@sysdschools.org
Superintendent (619) 428-4476

Plan Summary [2021-22]

General Information
A description of the LEA, its schools, and its students.

The community of San Ysidro is unique and is located adjacent to the U.S. - Mexico border - a binational region. Over 4,400 students are
enrolled in the San Ysidro School District (SYSD). Of these students, almost 22% are considered homeless, 74% are designated as
socioeconomically disadvantaged, and 60% are English learners. Among our English learners, Spanish is the dominant primary language of
our families, but over 18 other languages and dialects are represented within our school community. As a district we serve a higher than
average percentage of students with disabilities, as almost 14% of our student population qualifies for Special Education services. The
district consists of five elementary schools offering kindergarten through 6th grade, and two middle schools serving students from grades 7
and 8. Additionally, the school district runs a preschool program through our Child Development Center (CDC). Transitional and pre-
Kindergarten are offered within the district at selected school sites. This year our community was impacted by the highest COVID-19 rates in
the county in the two zip codes that we serve. This has left an indelible mark on our community, there have been set back and loses, but it
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has also empowered us to band together and support the needs of our students, families, and staff. Our focus has been on working together
and in that spirit we continue to support the needs of all of our students through a focus on academic rigor, an equity lens including equity
minded goals to ensure the necessary supports for all of our learners to bridge the equity gap, social emotional learning including mental
health supports, and a multitiered support system of support for attendance and engagement to support the education and well being of each
of our students, including English learners and students with disabilities.

Our teaching and learning is focused on meeting and exceeding the California Common Core State Standards(CCSS) for every child. The
varied levels of instruction provide a framework to challenge advanced students and support those who may be struggling while creating a
solid classroom experience for students learning at grade level. In the last six years, the district has focused on data analysis and
instructional design to support and increase student achievement. SYSD is moving into the sixth year of its strategic Instructional Design
plan. In the first year, the district provided professional development for teachers to develop curriculum alignment. In year two, the district
focused on instructional design and best practices. Year three provided professional learning to teachers and administrators in the area of
English Language Development standards, as well as the implementation of a new mathematics curriculum for grades K-8. That was
followed by the implementation of ELA curriculum and support for implementation over a two year period.

During the 2020-21 school year, the district focused on increasing technology literacy to support the implementation of distance learning
throughout the district, maintaining the instructional design with the continued implementation of small groups instructional supports, as well
as the implementation of our tier 1 or universal social emotional curriculum for all students throughout the district. As we pivot to next year,
we plan to continue to implement our instructional design and focus on ensuring that our teaching and learning is focused on the goal of
meeting and exceeding CCSS for every child, including English learners and students with disabilities, continuing to grow and enrich the
incorporation of technology into our instructional practice, focus on English and academic language development, and supporting our
students with a continued focus on social emotional wellbeing.

We continue to ensure everyone understands the more rigorous requirements of the California Standards through a Curriculum Alignment
process, which we review annually with teachers and administrators to ensure that we continually refine implementation. This system
operates is in place ate every school site, and functions on a cycle of continuous improvement grounded in the intention that all staff has
rigorous academic expectations for their students. The process ensures that every principal, teacher, student and parent is clear about what
students at each grade level should know and be able to do in English Language Arts and Math at specific points throughout the year and
that the instructional team is able to use data to monitor student achievement and identify areas where additional support are needed to
accelerate learning and minimize the achievement gap for unduplicated students and students with disabilities. As we continue to grow and
refine this system, we will provide a safe and supportive learning environment that empowers students to become lifelong learners.
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Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

SYSD is most proud of our focus on English Learners in the implementation of our instructional design, which includes a focus on Common
Core State Standards (CCSS) through curriculum alignment and a cycle of continuous improvement that is focused on data monitoring and
evidence based instructional practices. It is our goal to focus on the successes of this system to inform the refinement of this practice to have
an even greater impact on student achievement. Our Data Reflection Sessions (DRS) provide our teachers an opportunity to analyze data
and practices to support all students. (Goal 1; Action 6) Data is analyzed for several student groups including English Learners, Student with
Disabilities, Reclassified Fluent English Proficient (RFEPs) students, and Long Term English Learners (LTELs). In addition, the English
Learner Progress Indicator shows our English Learners continuing to progress at a steady pace. The reclassification rate continues to meet
expected outcomes, and the RFEP monitoring process is evaluated on a yearly basis for effectiveness. Moving forward, SYSD will continue
with the current plan making refinements when and where necessary based on data and student outcomes including the addition of LEA
Level DRS sessions to analyze the data of unduplicated students and students with disabilities with a district lens to ensure that we are
supporting learning acceleration for these student groups. (Goal 1; Action 11) We will also focus on professional learning in the area of
language acquisition and the implementation of evidence based best instructional practices as monitored through our data reflection system
in order to continue to positively impact academic outcomes for all student groups in all content areas. (Goal 2; Actions 2, 3 , 4 & 5).

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Based on the California Dashboard indicators, San Ysidro School District's (SYSD) greatest needs are in the areas of chronic absenteeism,
suspensions, English language arts, and mathematics, for all students including unduplicated students, homeless students, and students with

disabilities.

To decrease chronic absenteeism across all student groups, including students with disabilities, SYSD will continue to implement the "Two is
Too Many" attendance campaign along with employing Outreach Consultants to support each school site (Goal 3; Action 9). The Outreach
Consultant's responsibilities include tracking attendance, serving as a parent liaison to increase parent awareness and involvement in school,
and providing parents and students with resources needed to improve student and achievement. Our Coordinator of Full Service Community
Schools (Goal 3, Action 10) and our Student and Family Services Manager (Goal 1; Action 21 ) serve as resources for the Outreach
Consultants and are the district liaisons for outreach services to assist families with issues that may hinder student attendance, engagement
and achievement. A refined focus will be to included Attendance Student Study Teams (A-SSTs) as a trauma informed approach to the early
identification and outreach for students at risk for becoming chronically absent, to include follow-up to ensure that families are benefiting from
the wrap around supports they are being referred to. Additionally, SYSD is partnering with Promise Neighborhood and the local high school
to create a plan to improve student attendance across the San Ysidro community (Goal 3; Action 10).
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To decrease the number of suspensions across all student groups, SYSD will continue to work on Positive Behavior Implementation
Strategies (PBIS) and Restorative Justice practices through continued professional learning for all staff (Goal 3; Action 7). In addition to these
professional learning opportunities out Coordinator of Full Community Schools and Expanded Learning Programs provides support to
students and families to help build school connectedness and well being through ASES, 21st Century, Promised Neighborhoods, and
Pathways programing in addition to wrap around services (Goal 3; Action 10 & Goal 4, Action 8). The San Ysidro School District has also
created a focus of social emotional well being and mental health support for students through the implementation of a Multi-Tiered System of
Support to build and support students social emotional well being and resiliency (Goal 4; Action 2). This approach includes the
implementation of Universal, Tier 1 supports for all students through the implementation of a social emotional curriculum at all grade levels
(Goal 4; Action 4).

To improve academic results in English language arts (ELA), SYSD will continue to follow the established instructional design for ELA (Goal
1, Action 23) and use our cycle of continuous improvement to leverage data reflection sessions to identify common agreements for the
implementation of evidence based instructional practices to be utilized to support student growth and develop interventions for English
Learners, Students with Disabilities, Homeless, and socioeconomically disadvantaged groups (Goal 1; Action 6 ). Additionally, our focus on
accelerating learning to close the achievement gap for all students including unduplicated students and students with disabilities, will have us
focused on targeted interventions and expanded learning time that is specific to student identified needs using data to inform placement
which is intended to be fluid and based on each students unique learning needs (Goal 1; Actions 15, 19 & 20). Based on qualitative and
quantitative data, teachers will have opportunities for professional development and implementation support in order to improve achievement
of student groups (Goal 1; Actions 12 & 17).

To improve academic results in Mathematics, SYSD will continue to follow the established instructional design for mathematics (Goal 1,
Action 24) and use our cycle of continuous improvement to leverage data reflection sessions to identify common agreements for the
implementation of evidence based instructional practices to be utilized to support student growth and develop interventions for English
Learners, Students with Disabilities, Homeless, and socioeconomically disadvantaged groups (Goal 1; Action 6 ). Additionally, our focus on
accelerating learning to close the achievement gap for all students including unduplicated students and students with disabilities, will have us
focused on targeted interventions and expanded learning time that is specific to student identified needs using data to inform placement
which is intended to be fluid and based on each students unique learning needs (Goal 1; Actions 15, 19 & 20) . Based on qualitative and
quantitative data, teachers will have opportunities for professional development and implementation support in order to improve achievement
of student groups (Goal 1; Actions 12 & 17).

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

San Ysidro School District's mission is to provide a quality education and opportunity for ALL students to succeed. Therefore, we are
committed to providing each of our students with a supportive learning environment for all of our students, including our students with
disabilities to be successful. The LCAP aligns with the 8 state priorities and will be comprised of five goals — 1) Student Achievement 2)
English Language Proficiency 3) Safety, Climate, and Student Engagement, 4) Social Emotional Skills and 5) Parent Engagement.
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Based on stakeholder input, best practices, and data analysis, Local Control Funding will be allocated towards providing basic services
necessary for the day-to-day running of the school district, as well as enhancing the educational experience for our students. In response to
stakeholder feedback and data analysis, we will continue to focus on student interventions and supports for academic success, and include a
goal for supporting the area of English language proficiency. Additionally, we will continue our focus on parent engagement and
communication, positive school environments through our PBIS model and multitiered system of support for student engagement and
attendance, as well as support the social emotional and wellbeing needs of our students through a multitiered approach.

Based on data collected and analyzed during the 2019-20 & 2020-21 school year, as well as the input from stakeholders which included
community feedback forums hosted by each school site, administrative feedback meetings, DPAC/DELAC overview and feedback meetings,
staff feedback meetings, survey data, student feedback meetings, and the Differentiated Assistance process, our 2021-24 LCAP will focus
on:

e Support for student learning through interventions to accelerate learning and mitigate learning loss. To that end, we will focus on the
implementation of our Instructional Design and model of continuous improvement through the refinement and support of our
systems. A key feature of this system is Science and Physical Education (PE) team, who will continue to provide high quality
enrichment integrated ELD through Project Lead the Way (PLTW) grade level modules and SPARKS PE to students during teacher
and site admin Data Reflection Sessions and teacher planning time. (Goal 1; Action 6 ) Additionally, we will push in supports that
include instructional aides and intervention support teachers to deliver and support with targeted interventions supports in support of
core instruction (Goal 1; Actions 15 & 19), and increase the instructional day to allow expanded learning and enrichment to
accelerate learning and increase student engagement (Goal 1; Action 20 & Goal 3; Action 8)

« Increase professional learning with a focus on English language proficiency to include follow-up planning and implementation
coaching supported by our Resource Teachers (Goal 1; Action12). The implementation of professional learning, guided planning,
and instructional coaching will serve to support he needs of all students and accelerate academic growth for English learners,
socioeconomically disadvantaged students, and students with disabilities.

» Focus on the expansion of the Positive Behavior Intervention Supports (PBIS) program that is implemented throughout the district in
alignment with the existing Positive Discipline Plan to support schools staff, as well as to teach and reinforce appropriate behaviors
at school. This will include supports for PBIS teams to refine and expand the program on each of our school sites and positively
impact student engagement and well being for all students, which serves as part of our system of support for chronically absent
students, including English learners, socioeconomically disadvantaged students, homeless students and students with disabilities.
(Goal 3; Action 7)

o Expand wrap around services through Full Service Community Schools to promote student and family engagement. We will continue
the implementation of social emotional learning curriculum at all grades through additional training on restorative practices and
social emotional learning. To further support the growth and refinement of this implementation we will use social workers to support
the building of capacity among staff and to support the mental health needs of students through a multitiered approach to social
emotional wellbeing (Goal 4; Action 1).
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e Increase workshops/classes at the Community Parent Center and on each school site. Include a selection of workshops/classes that
support the variety of needs of our families based on our different student groups throughout the year (Goal 5; Action 5).

The San Ysidro School District serves a diverse student population including many students from high needs student groups, such as
students with disabilities, English learners, and students from socioeconomically disadvantaged, homeless or foster families. Within the
LCAP there are actions and services specific to these student groups including, but are not limited to, professional development and
instructional coaching for teachers, supplemental and intervention materials, push-in support for struggling readers and struggling math
students, and the continuation of restorative practices with a focus on social emotional wellbeing.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

One school in the San Ysidro School District has been identified for comprehensive support and improvement (CSl) - San Ysidro Middle
School.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

The LEA has worked with San Ysidro Middle School to develop a plan informed by state indicators and a school level needs assessment.
The state indicators show: increased rates of chronic absenteeism and suspension rates for all student groups, moderate improvement in
English Language Arts (status is -49.9 points below standard), and decrease in Mathematics( status is -120.2 points below standard). This
information was shared with school site staff along with local data that included referral data and local assessment data for English Language
Arts and Mathematics. These data presentations were the foundation for building understanding of present levels.

The next steps included a needs assessments based on an understanding of the data and the identified needs of stakeholder groups. The
needs assessment included surveys, and feedback gathered at meetings with staff, parents, and students. Stakeholder feedback was
gathered at staff meetings, department meetings, instructional leadership team meetings, positive behavior intervention and support (PBIS)
committee meetings, School Site Council (SSC) meetings, and English Learner Advisory Council (ELAC) meetings. Additionally, site
administrators met with their Instructional Staff to examine data, discuss classroom walk through observations, to determine next steps for
improving instruction and equitable access for all students. In our analysis of school site needs we identified resource inequities by using
data from the needs assessments that were distributed to staff and parents, LEA common assessment data for ELA and Math, State
Assessment Data (ELPAC and CAASPP), as well as from classroom walk-through data. This information has helped us to determine the
need for increased academic support for English Learners through academic language development due to our high level of LTELs and the
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need for high levels of academic language across all curricular areas. Additionally, our data indicated the need to support and develop
student and family connectedness to the school which we are seeking to address through increased access through communication and
PBIS strategies. An overview of the needs assessments also indicated the need to improve and support students through SEL and
counseling, as this was an area that lacked resources. The interventions were selected through an evaluation of the needs assessments and
alignment with the evidence based interventions resources provided by the County Office of Education.

The needs assessment to determine that the greatest needs in relation to attendance and chronic absenteeism include parent
communication and school climate. The identification of these two areas have supported the need to increase and refine parent involvement
by improving our manner and frequency of communication. The school has added a monthly newsletter and weekly posts on social media,
robocall and school websites of upcoming events. We will continue these methods of communication and continue to work with school site
administrators to determine evidence based best practices to support chronic absenteeism issues.

San Ysidro Middle School plans to improve school culture by continuing and refining PBIS, and has continued to do so through continued
efforts that have carried over into the distance learning platform. The LEA has supported this move to a digital platform by ensuring that all
students have access through Chromebooks and hotspot purchases and distribution. The LEA has added additional supports this year which
impact school climate and culture. Of note, the LEA has purchased a Tier | curriculum for Social Emotional Learning that is being
implemented by teachers as part of our multi-tiered approach to mental health and well-being. This multi-tiered system also provides for a
referral system to counseling support when deemed necessary. Additionally, the LEA is supporting the school in transitioning to SWIS for
incident reporting, so that we are able to collect, summarize, and use student behavior data for decision making that is more effective and
efficient.

In terms of student attendance the school’s improved communication and school climate helps to incentivize student attendance and focus
on the importance of attendance and engagement. The LEA is supporting attendance and engagement through a multi-tiered system which
is coordinated at the district level and is managed on-site by an outreach consultant. This system includes immediate activation of support for
students who are absent 3 days in a row or are at risk for chronic absenteeism based on their overall attendance. It can also be triggered by
a teacher referring a student through our referral form indicating a concern because of a lack of student engagement. The Outreach
Consultant will then begin the Attendance Study Team process to support the student and family with re-engagement by analyzing needs
and creating an individualized support plan with the team using a trauma informed approach.

The needs assessment to determine the greatest needs in terms of student achievement indicated that the largest student need lies in the
language development of English language learners and academic language development of all learners. As the site worked with
stakeholders to pinpoint the needs of students and strategies to meet the needs of students, it was determined by stakeholders that students
would most benefit in terms of academic achievement with a site-wide focus on language development across all departments and programs.
The school site staff engaged in teacher-led department meetings to determine that the use of evidence based, Achieve3000 would be a
vehicle for teachers to implement guided reading/close reading strategy instructional and language development across the curriculum. The
staff engaged in professional development on the use of Achieve3000 for language development purposes and each program/department
determined an implementation commitment: the English department implements 1 new article per week and all other departments/programs
implement 1-2 articles per month on articles related to their subject matter. This focus on literacy and language development across the
curriculum will be the academic focus of the entire staff.
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San Ysidro Middle School administrators are participating in professional development which includes professional learning through the San
Diego County Office of Education (SDCOE), as well as equity work through the National Center for Urban School Transformation (NCUST)
with a plan to implement and support evidence based programs and practices at the school site. The work with NCUST includes ongoing
coaching for site administrators.

The LEA had worked with site administration to ensure that we are able to support the needs of the site as identified by stakeholders. This
has included discussing the site goals that were determined through the needs assessments and integrating the LCAP goals into the SPSA
site goals and CSI plan. We have conducted meetings to analyze the information and data along the way to create a support system for the
school sites needs and guide the development and implementation of needs assessment data into actions to meet the needs of students
across the areas of concern.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

In order to monitor the effectiveness of the plan we will monitor the data in the areas of attendance on a monthly basis through month end
attendance data. This will include overall school attendance numbers, as well as reporting on the individual students who are at risk for
chronic absenteeism or who have been referred for lack of engagement to discuss and analyze the implementation of their individual support
plans and the impact that their plan is having on attendance and re-engagement. The review team will include the school outreach
consultant, Promised Neighborhoods staff member, LEA Attendance Coordinator, and school site administrator.

In order to monitor and support the plan for student behavior and support, we will look at the data from student referrals for behavior and
mental-health/wellbeing on a quarterly basis to assess patterns and determine if there is a need to refine the plan or if a new course of action
or additional supports are necessary. These meetings will include the school psychologist, counselor, site administrator, teacher PBIS school
site team members, and a Pupil Services administrator.

In monitoring the effectiveness of the plan to address student achievement, an Educational Services administrator will meet with site
administrators and site Instructional Leadership team teachers will meet on a 6-8 week cycle to analyze LEA common assessment data for
English Language Arts and Math. Additionally, we will review Achieve 3000 data, as this has been part of the site "Guided Reading" plan to
determine program effectiveness. The focus of the meetings will be to assess student progress over time and the instructional practices, as
well as to discuss individual student intervention plans for students who are demonstrating a lack of progress. This will help to inform site
based instructional leadership.

In order to have a complete understanding of the impacts of the indicated interventions, we will also work to develop and implement the
collection of survey data from teachers, parents, and students around school climate, communication, attendance, counseling and behavioral
supports, as well as the impacts of the implementation of SEL that will give us a deeper understanding of the qualitative aspects of these
issues. This qualitative data and the quantitative data that is shared between each of the site & district level monitoring groups will be shared

2021-22 Local Control Accountability Plan for San Ysidro School District 13.3 Page 8 of 83
Page 64 of 139


http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness

with the entire school site staff at staff meetings and to School Site Council(SSC) at SSC meetings on no less than a quarterly basis to
ensure that all stakeholder groups are able to analyze the data collected and monitor the progress towards the identified areas of support
through close collaboration and monitoring of the progress towards identified goals. These data analysis meetings will include a protocol to
examine the various data points and look at the need to continue, refine, or revise actions within the plan to improve students outcomes.

Due to the ongoing COVID-19 pandemic and school closures the San Ysidro School District has been in distance learning for the majority of
the school year. San Ysidro Middle School reopened to approximately 40% of its students on April 12th for 2 days per week. These
circumstances have made the ability to identify reliable metrics a challenge, however we continue to meet and support with the beginning
stages of implementation.

13.3
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Stakeholder Engagement

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.

The San Ysidro School District prioritizes the engagement and feedback of stakeholders in the creating of the district plan. In preparation for
the drafting of the LCAP goals for the 2021-2024 cycle, the district created surveys to monitor feedback from stakeholders including parents,
students, and staff on distance and in person learning programs and supports. These ongoing surveys were part of the information that was
gathered from stakeholders to inform the plan to support students over the next three years. Recently, feedback collection has pivoted to
planning for the Local Control Accountability Plan (LCAP) and the upcoming year.

The Executive Director of Educational Services met with administrators to review the goals from the last LCAP cycle and gather feedback to
inform the LCAP goals for the 2021-2024 cycle. School site principals held community feedback forums as part of their "Coffee with the
Principal" meetings, and with school site parent groups including parents of students with disabilities and unduplicated students and site staff
to present the LCAP overview and soliciting feedback in building the plan for the upcoming LCAP cycle. Students at the middle schools were
included as part of the group whose feedback was gathered to create the plan. To gather additional feedback, in April 2021, the district
posted an online survey through SurveyMonkey and solicited input from the same stakeholder groups as well as community members.
Members of the Educational Services Department reviewed all of the data that was gathered throughout the year and including the data that
was collected from February - May to identify the supplemental and instructional strategies that the district would implement to support
student growth both academically and in regards to social emotional well being.

The district engaged in Differentiated Assistance(DA) workgroup which included district classified, certificated, administrative staff, a SELPA
administrator, and county support for evaluating data on chronic absenteeism and math for students with disabilities, this work also supported
the development of the LCAP as we analyzed data and worked to determine actions and services to better support this student group in
these identified areas. This process began in the 2019-20 school year, where we worked on identifying needs based on a deep dive into
academic and school climate data. These data points and conversations, allowed us to identify some areas that became point of inquiry for
us in determining critical areas of concern for issues impacting students in the areas of chronic absenteeism and academics. However, the
COVID-19 pandemic led to a slowing of this work and then a reboot that was focused on moving towards LCAP goals to impact actions and
services to support students with disabilities in the area of academics (specifically math) and chronic absenteeism. The sessions were topic
focused and allowed us a systematic way to analyze student needs using data and stakeholder feedback to guide input on the LCAP, please
see the list of DA meetings and topics covered: Data Institute - 1/31/20, Consultation: Systems Investigation - 2/19/20, Root Cause Institute -
2/26/20, 19-20 DA Summary - 6/19/20, DA Re-Engagement & Ongoing Support (Learning Continuity & Attendance Plan): 8/6/20, Empathy
Interviews - Week of 2/1/21, Working Smarter Matrix 3/5/21, Data Collection Prioritization 3/18/21, Focusing Improvement Efforts 4/19/21,
and LCAP Alignment 5/13/21.

Through the analysis of the data that was gathered from feedback the district identified an emphasis on the need to provide the following
types of services intervention for students, additional support for English language development, sports programs, enrichment opportunities,
mental health supports, continued supports for technology, and the continued implementation of communication strategies as well as health
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and safety practices. The San Ysidro School District has implemented this feedback in the supports and services that we are prioritizing in
the creation of this plan.

In order to gather additional feedback and input to inform the final draft of the 2021-24 LCAP, the drafted plan was reviewed with:
DELAC(District English Learner Advisory Committee) - April 30, 2021

DPAC (District Parent Advisory Committee) - April 30, 2021

CSEA (Classified Bargaining Unit): May 19, 2021

SYEA (Certificated Bargaining Unit): May 27, 2021

LCAP/DBAC(District Budget Advisory Committee): May 27, 2021

San Diego Office of Education FASTPASS - June 1, 2021
Public Hearing - June 10, 2021
Governing Board approval - June 24, 2021

A summary of the feedback provided by specific stakeholder groups.

The feedback from stakeholder impacted the formation of goals and the creation of actions and services to support the attainment of these
goals. In the examination of the input and feedback from stakeholders the following themes emerged:

1. Student support and intervention both during and after school

2. Support for Students with English proficiency and Math

3. Social Emotional/Mental Health Support

4. Continue with Technology Implementation; including Educational Technology Programs & Professional Learning
5. Continued Communication with Families

5. Provide Extracurricular Activities-Pathways: After School VAPA, Sports, STEAM

A description of the aspects of the LCAP that were influenced by specific stakeholder input.

In the creating the LCAP goals, the district worked to align the state priorities with the identified needs of the district. Each of the goals that
has been written for the LCAP includes actions and services that are reflective of the input that our stakeholders shared.

The first goal which focuses on academic achievement includes an equity lens by calling out specific student groups that need to accelerate
their learning in order to mitigate the achievement gap that has been exacerbated by the COVID-19 pandemic and school closures. This goal
includes actions and services that are a direct result of the stakeholder input, including focusing on the technology plan which includes the
support of 100% digital access for all students and professional learning to increase technology use, as well as interventions for students that
are embedded in the instructional day and in expanded learning opportunities.
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The second goal focuses on English language and academic language development with an emphasis on supporting English learners to
meet annual progress goals and reclassify in 5 years, and is a direct result of stakeholder input. This goal will be supported by actions and
services that are focused on language acquisition strategies for all learners, including students with disabilities. The district will focus on
English and Academic language development with the implementation of professional learning for staff and coaching support for
implementation.

The third goal focuses on school culture and student engagement. This goal will embed the input of stakeholder in actions and services that
call for the strengthening of social emotional supports for students, the refinement and support of Positive Behavior Intervention Strategies
(PBIS), and the emphasis on sports and enrichment opportunities to support the building of culture and community on our school sites. This
focus on school culture and students engagement will support student attendance, for all students including unduplicated students, students
with disabilities, and homeless students by building a positive welcoming school environment, which includes the implementation of a multi
tiered system of support for student engagement.

The district's fourth goal is a direct result of stakeholder input that calls out the need have mental health supports for students. This goal
focuses on the development of social emotional learning and wellbeing with additional supports when needed. For this goal we have created
actions and services that include the hiring of social workers to support the Tier | implementation of the district's social emotional curriculum,
as well as to provide Tier Il supports like groups and 1:1 support for students who need additional supports.

The last goal is focused on parent engagement and we had input that asked us to continue the communication that we were already doing in
terms of being proactive in our communication to families. We also wanted incorporate the concerns and needs that stakeholder input
identified and use those the topics of student academic support, language acquisition, enrichment/sports opportunities, technology, and
mental health supports to help inform the workshop and activities that we host and engage our families in so that students and families will
feel equally engaged in the focus of the district as we move all of our students forward.
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Goals and Actions

Goal

Goal # Description

1 Improve student achievement for all students and accelerate student learning increases for English learners and students
with disabilities.

An explanation of why the LEA has developed this goal.

The San Ysidro School District has developed this goal after analyzing dashboard and internal data to ensure that we are continuing to focus
on student achievement, and the implementation of CCSS and state frameworks. Further, the data analysis prompted the need to focus on
accelerating learning increases for student groups who have an achievement gaps in relation to their peers, as identified through California
Dashboard data and local assessment data. Based on the following data and stakeholder input collected through the input process, the
district has determined that we need to focus on English learners and students with disabilities to accelerate their learning and support them
in closing the achievement gap. This goal and the focus on the supporting students who need extra support to bridge an academic gap was a
direct result of stakeholder input that indicated the need to have intervention support for students available during the school day and after to
school to support all students with their unique learning needs, including unduplicated students and students with disabilities.

2018-19 Data-CAASPP (California Assessment of Student Performance and Progress)
Percentage of students who met or exceeded standards

English Language Arts (ELA)

All Students - 40.65%

Hispanic/Latino - 37.72%

Filipino - 76.15%

Black or African American - 57.14%

White - 60.97%

Socio-Economic Disadvantaged (SED) - 35.53%
Reclassified Fluent English Proficient (RFEP) - 77.41%
English Learners (EL) - 14.78%

Students with Disabilities (SWD) - 8.57%

2018-19 Data-CAASPP (California Assessment of Student Performance and Progress)
Percentage of students who met or exceeded standards -

Mathematics
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All Students - 31.45%

Hispanic/Latino - 29.12%

Filipino - 65.74%

Black or African American - 40.00%

White - 46.35%

Socio-Economic Disadvantaged (SED) - 27.7%
Reclassified Fluent English Proficient (RFEP) - 55.27%
English Learners (EL) - 15.56%

Students with Disabilities (SWD) - 8.06%

Teachers Appropriately Assigned: 100%

Measuring and Reporting Results

Metric Baseline Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

CAASPP : SBAC - 2018-19 SBAC - ELA

ELA Scale Score Points
Scale Score Points Distance From
Distance From Standard

Standard

ALL = 28.6 points
below standard

EL = 45.8 points
below standard
SED = 39.8 points
below standard
SWD = 107.9 points
below standard

By June 2024, as
measured by the
scale score points
distance from
standard on the
English Language
Arts portion of the
SBAC, as follows:
ALL = 16.6 points
below standard
EL = 25.8 points
below standard
SED = 19.8 points
below standard
SWD = 87.9 points
below standard

LEA Created 2020-21

Common Assessment |LEA Created

- ELA Common Assessment
- ELA

By June 2024, as
measured by students
scoring at meets or
exceeds standard on
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Students Scoring at
Meets or Exceeds
Standard

Students Scoring at
Meets or Exceeds
Standard

GR K-2
ALL: 60%
EL: 56%
SWD: 52%

GR 3-8
ALL: 35%
EL: 18%
SWD: 17%

the LEA Common
Assessment for
English Language
Arts, as follows:

GR K-2
ALL: 69%
EL: 65%
SWD: 65%

GR 3-8
ALL: 45%
EL: 33%
SWD: 33%

CAASPP : SBAC -
Math

Scale Score Points
Distance From

2018-19 SBAC - Math
Scale Score Points
Distance From
Standard

By June 2024, as
measured by the
scale score points
distance from

Common Assessment
- Math

Standard standard on the Math
ALL = 53.5 points portion of the SBAC,
below standard as follows:

EL = 65.6 points ALL =41.5 points
below standard below standard
SED = 63.5 points EL = 45.6 points
below standard below standard
SWD = 142 points SED = 43.5 points
below standard below standard
SWD = 122 points
below standard.
LEA Created 2020-21 By June 2024, as

measured by students
scoring at meets or
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Students Scoring at
Meets or Exceeds
Standard

LEA Created
Common Assessment
- Math

Students Scoring at
Meets or Exceeds
Standard

GR K-2
ALL: 79%
EL: 78%
SWD: 73%

GR 3-8
ALL: 35%
EL: 20%
SWD: 16%

exceeds standard on
the LEA Common
Assessment for Math,
as follows

GR K-2
ALL: 85%
EL: 85%
SWD: 85%

GR 3-8
ALL: 44%
EL: 32%
SWD: 32%

Sufficiency of
Instructional Materials

Maintain 100%
sufficiency of
instructional materials
for all students as
reported in the
resolution determining
the sufficiency of
instructional materials
and the SARC.

Maintain sufficiency of
instructional materials
for all students to
standards aligned
instructional materials
as reported on the
SARC and by the
board resolution of
sufficiency of
instructional materials.

Teacher Credentialing
& Teacher
Assignments

Maintain 100% of our
teachers appropriately
credentialed and
assigned.

Maintain 100% of our
teachers appropriately
credentialed and
assigned.

Actions
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Action #  Title Description Total Funds Contributing

1 Technology: Plan, Update technology plan to improve services district-wide (i.e. Maintain $1,417,500.00 Yes
Professional Learning | 1:1 devices at all school sites and equipment, software, & digital
& Implementation literacy/digital citizenship, etc.) to increase digital access for all
Support students, including unduplicated students

Continue to provide professional learning opportunities and support in
the area of technology and digital literacy/digital citizenship and
support implementation of 21st century skills for all student including
unduplicated students

3 Data Driven Systems:  Continue to utilize current data, student information, and destiny $0.00 No
SIS, DnA, Destiny systems. Assess and evaluate systems to determine effectiveness.

4 Curriculum, Provide certificated and classified staffing to support students, $41,597,260.00 No
Instruction & Data including teachers, site and district office staff, instructional aides,
Driven Systems: speech therapists, health care assistants, LVNs, behavioral
Staffing specialists, and site and district administrators
5 Curriculum, Ensure all teachers are appropriately credentialed and assigned $0.00 No
Instruction, and Data based on their authorizations, strengths, and expertise. Continue
Driven Systems- hiring single subject math and science teachers to provide students
Staffing & Class Size | with specialized instruction in STEM.
Reduction

Continue to maintain class size reduction for Grades K-3.

6 Curriculum, Continue Data Reflection Sessions with the support of Science/PE $1,170,000.00 Yes
Instruction, and Data | Teams:
Driven Systems: DRS | Data reflection sessions provide teachers and administrators the
& Sci-Phy Team opportunity to analyze student assessment data on LEA common
assessments and to monitor the academic achievement of all students

2021-22 Local Control Accountability Plan for San Ysidro School District 13.3 Page 17 of 83
Page 73 of 139



Action # Title

7 College and Career
Readiness and 21st
Century Learning

8 State & Federal
Programs: Staffing

9 Curriculum,
Instruction, and Data
Driven Systems:
Resource Teachers

Description Total Funds

including unduplicated students and student with disabilities in order to
plan for differentiated instruction in support of all students.

Students are provided instructional enrichment with SPARKSs Physical
Education, Project Lead the Way (PLTW) STEM modules, social
emotional learning, all with embedded language development during
the data reflection and professional learning communities that are
focused on student data monitoring and planning to accelerate
learning for all students including unduplicated students and students
with disabilities.

Continue to provide a rigorous course of study to prepare students to $121,650.00
enter high school. Middle schools will provide programs such as

college readiness and STEM . In addition, middle schools will offer

electives such as AVID, Computer Science (PLTW), Spanish, VAPA,

and programs such as Gifted and Talented Education (GATE).

Elementary schools will also offer the GATE and PLTW programs.

These programs promote equal access for all students, including

unduplicated students and students with disabilities.

Support personnel for State and Federal Programs to ensure data $151,848.00
analysis, program effectiveness and evaluation, and progress
monitoring of unduplicated students to support academic acceleration.

Employ five district resource teachers to serve as liaisons between the $621,533.00
district and its schools. Resource teachers will provide support to site

administration in the areas of curriculum, professional development,

instructional implementation coaching/support and special programs.

They will demonstrate lessons and innovative teacher strategies, and

provide individualized assistance in selected areas of curriculum and

data monitoring to support the implementation of the districts system

for continuous improvement to support the academic achievement for

all students including unduplicated students.

2021-22 Local Control Accountability Plan for San Ysidro School District 13.3
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Action #  Title Description Total Funds Contributing

10 Curriculum, Quarterly DRS Sessions with RSP teachers at district level to monitor $950,053.00 Yes
Instruction, and Data 'and support needs of students with disabilities and dually identified
Driven Systems: DRS | English learners to monitor the continuous improvement cycle

SpEd/Dually supporting academic achievement for all students including
Identified Focus unduplicated students and students with disabilities.
11 Curriculum, Site and District administration meet after every assessment cycle to $450,900.00 Yes
Instruction, and Data review assessment data from all schools to focus on progress with
Driven Systems: system implementation and identify system support needed including

DRS: Mega Focus professional learning and coaching to improve instructional
implementation to support all learners, including unduplicated
students.

This practice will help to support the development of data led site
admin led meetings to address the needs of unduplicated students
and students with disabilities through the implementation and
monitoring of high leverage instructional practices.

12 Curriculum, Support personnel for data, assessment, and evaluation to ensure $97,504.00 Yes
Instruction, and Data data analysis, academic program evaluation, and progress monitoring
Driven Systems- for unduplicated students to support the academic acceleration of all
Staffing students including unduplicated students.

13 Elementary School | Support identified elementary schools with part time administrative $193,729.00 Yes
Administrative support to ensure multi-tiered systems of support (MTSS) are
Support implemented through positive behavior intervention and support

(PBIS), and to facilitate the instructional design through data analysis
and student monitoring of unduplicated students.

2021-22 Local Control Accountability Plan for San Ysidro School District 13.3 Page 19 of 83
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Action #  Title Description

15 Temporary Employ temporary intervention support teachers to support students
Supplemental with supplemental small group instruction and expanded learning
Instructional Staff: opportunities focused on decreasing the achievement gap by
Intervention Support | accelerating learning for all students including unduplicated students
Teachers and students with disabilities.

16 Supplemental Continue to provide supplemental programs and resources (i.e.
Materials educational software, math manipulatives, dual language materials,

etc) to support student achievement in core content areas and to
support language acquisition for all students including unduplicated

students.

17 Professional Provide professional learning opportunities to improve teaching and
Learning: PD, Guided |learning in the areas of English Language Arts (ELA), English
Planning, Language Development (ELD), Mathematics (including Standards of
Implementation Mathematical Practice(SMPs), Science, and Social Studies.
Coaching

Professional learning includes training specifically designed to address
the achievement gap for unduplicated students and students with
disabilities.

Additionally, the intention is to support professional learning with
follow-up sessions for guided planning and instructional coaching to
support implementation of learning with attention to providing
opportunities for collaboration between general education and special
education staff including paraprofessionals to ensure the academic
success for all student including unduplicated students.

18 Professional Provide professional learning opportunities for site and district
Development - administrators to support teaching and learning and to strengthen
Administrators educational practices to support the academic acceleration of all

students including unduplicated students and students with disabilities
2021-22 Local Control Accountability Plan for San Ysidro School District

Total Funds Contributing

$805,000.00 Yes
$90,200.00 Yes
$0.00 Yes
$100,000.00 Yes
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Action # Title

19 Temporary
Supplemental
Instructional Staff:
Paraprofessionals

20 Academic
Intervention
Programs

21 Student and Family
Services Manager

2021-22 Local Control Accountability Plan for San Ysidro School District

Description

through the use of instructional leadership team professional learning
communities of practice, district led data meetings, and learning walks.

Temporarily employ or increase hours for paraprofessionals to
increase the intervention support students receive through
supplemental small group instruction and expanded learning
opportunities focused on decreasing the achievement gap by
accelerating learning for all students including unduplicated students.

Continue to provide site and/or district based academic intervention
programs to serve the districts unduplicated student groups (i.e.
English Learners, Socio-Economically Disadvantaged, Students with
Disabilities, etc) and educationally disadvantaged students in
Comprehensive Support and Improvements Schools .

Personnel (e.g. instructional aides) may be hired to support in-class
interventions for all student groups including unduplicated students at
all school sites.

Increase the instructional day to expand opportunities for students to
accelerate learning through targeted intervention and enrichment to
accelerate learning and increase engagement for all students
including unduplicated students.

The Student and Family Services Manager/McKinney-Vento liaison
will support homeless youth and families based on the needs of
qualified students which may include tutoring services, transportation
assistance, uniforms, and school supplies. Referrals for health and
basic living necessities will be made to support homeless families,
provide students with a stable environment, and increase opportunities
for student achievement and success for students who are
socioeconomically disadvantaged and foster youth.

13.3
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$2,420,000.00
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Action #  Title Description Total Funds
22 Summer Intervention | Implement summer intervention and enrichment programs to improve $230,000.00
& Enrichment student achievement and close the achievement gap for unduplicated

students and students with disabilities.

23 Curriculum & Continue to implement instructional design for ELA which includes a $0.00
Instruction: focus on CCSS based gradual release lessons and small groups
Instructional Design - support for guided reading and word study to improve student
- ELA achievement and close the achievement gap for unduplicated students

and students with disabilities.

24 Curriculum & Continue to focus on instructional design for Math including CCSS $0.00
Instruction: based gradual release lessons and small group support/tutoring to
Instructional Design - ensure access for all students through intervention and scaffolding to
- Math improve student achievement and close the achievement gap for

unduplicated students and students with disabilities.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

13.3
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.

13.3
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Goals and Actions

Goal

Goal # Description

2 Improve English language and academic language proficiency outcomes to ensure access to CCSS for all students,
including English Learners(ELs) so that ELs will demonstrate annual expected progress and reclassify in 5 years or less.

An explanation of why the LEA has developed this goal.

The San Ysidro School District has developed this goal after analyzing dashboard and internal data to ensure that we are focusing on the
annual progress of all English Learners, due to the fact that our data indicates that our students who successfully reclassify demonstrate the
highest rates of academic success in the district, as identified through California Dashboard and local assessment data. This goal will ensure
access to the CCSS for ELA and ELD for all students including English learners. Based on the following data we have determined that we
need to focus on English learners, including dually classified students(students who are eligible for both special education and English
learner services) to ensure that the language acquisition supports are supporting annual progress goals and reclassification of all English
learners in 5 years or less. This goal and the focus on the supporting students improve with English and academic language development
was a direct result of stakeholder input that focused on the need for supporting all students including unduplicated students with English
language development through intervention support strategies to be available to students to support them with English and academic
language acquisition both during the instructional day and as part of an expanded learning opportunities after the end of the instructional day.

The following data was considered in determining the need to focus on students and their language development to positively impact
academic achievement:

2018-19 Data-CAASPP (California Assessment of Student Performance and Progress)
Percentage of students who met or exceeded standards

English Language Arts (ELA)

e All Students - 40.65%
« Reclassified Fluent English Proficient (RFEP) - 77.41%
e ELs-14.78%

2018-19 English Language Proficiency Indicator (ELPI)

This indicator shows the percentage of students who are making 1 year of annual progress or maintaining the highest level of 4 on the
English Language Proficiency Assessment of California (ELPAC). By this measure:

44% of our students increased 1 or more levels on the ELPAC

2021-22 Local Control Accountability Plan for San Ysidro School District 13.3
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2.9% of our students maintained the highest level of 4 on the ELPAC

For a total of 47.3% making progress & an Overall District Performance Level of MEDIUM

Reclassification Rate:

2019-20: 6.5%

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

2018-19 English
Language Proficiency
Indicator (ELPI) Data

Students making
adequate progress
towards English
language proficiency
or maintaining highest
level on the ELPAC.

2018-19 English
Language Proficiency
Indicator (ELPI)

47.3% making
progress
Performance Level:
MEDIUM

*Due to gap in data
from COVID related
school closures, we
may review and revise
baseline data after
2021-22 Cycle

By June 2024, the
ELPI will indicate that
56.3% of EL students
are making progress,
and the district has
reached an overall
performance level of
high.

LEA Common
Assessment - ELA
Students Scoring at
Meets or Exceeds
Standard

2020-21 LEA
Common Assessment
- ELA

GR K-2
ALL: 60%
EL: 56%

By June 2024, the
LEA Common
Assessment

data for ELA will
indicate the following
% of student meeting
or exceeding
standards:

2021-22 Local Control Accountability Plan for San Ysidro School District
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

GRK-2

GR 3.8 ALL: 69%

ALL: 41% EL: 9%

EL: 18%
GR 3-8
ALL: 50%
EL: 38%

Annual
Reclassification Rate
Students reclassified
as a % of prior year
English learners

2019-20 District
Reclassification Rate

6.5%

*Due to gap in data
from COVID related
school closures, we
may review and revise
baseline data after
2021-22 Cycle

By June 2024, the
district reclassification
rate will have
increased indicating
that the district is
reclassifying students
at a rate of 15%.

CAASPP: SBAC -
ELA

Scale Score Points
Distance From
Standard

2018-19 SBAC - ELA
Scale Score Points
Distance From
Standard

ALL = 28.6 points
below standard
EL = 45.8 points
below standard

*Due to gap in data
from COVID related
school closures, we
may review and revise

By June 2024, as
measured by the
scale score points
distance from
standard on the
English Language
Arts portion of the
SBAC, as follows:
ALL = 16.6 points
below standard
EL = 25.8 points
below standard

2021-22 Local Control Accountability Plan for San Ysidro School District
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeS|re2dO(2)éJ$c‘)1me 8t
baseline data after
2021-22 Cycle
Actions
Action #  Title Description Total Funds Contributing
1 English & Academic |Continue to implement English Learner programs (i.e. Structured $0.00 No
Language Services - | English Immersion, Dual Language One-Way and Dual Language
EL Master Plan Two-Way) based on site needs. Review and revise the EL Master plan
through the lens of the California English Learner Roadmap, to ensure
clarity and uniformity throughout the district in providing services for
English Learners as well as to ensure compliance with current laws,
regulations, and accountability.
2 EL Monitoring-- Continue to support, monitor, and evaluate the services for English $0.00 No
Student Progress Learners to ensure students acquire proficiency in English. Support
staff will monitoring student achievement data to ensure that students
are making adequate progress towards annual progress goals with
language acquisition. Data monitoring to support student intervention
and instructional practices.
3 Professional Engage instructional staff and administrators in professional learning $71,373.00 Yes
Learning- on the CA EL Roadmap, ELD Standards, ELPAC Domains, GLAD,
Instructional Staff & | AVID Excel and Ed Tech for Direct Instruction to benefit the services
Administration that are provided in the area of English language acquisition for all
students including English Learners.
4 Professional Learning | Support professional learning with implementation support and $0.00 Yes
& Implementation instructional coaching of professional learning to include guided
Coaching planning, lesson modeling, and data monitoring to improve classroom
13.3
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Action #  Title Description Total Funds Contributing

instruction to support the improvement of academic achievement for
all students including English learners.

5 Professional Engage Administrators in professional learning and Communities of $0.00 Yes
Learning: Practice to support instructional leadership and strong implementation
Administrative of evidence based instructional practices to improve classroom
Coaching & instruction to support the improvement of academic achievement for
Monitoring all students including English learners.

6 English Learner Continue to employ testing assistants and data support specialist to $0.00 Yes
Support: Monitoring & support students language acquisition through monitoring of English
Support Learner progress, serving as a parent liaison, and supporting the

implementation of interventions for English learners.

7 English Learner Implement AVID Excel to target students who are Long Term English $0.00 Yes
Support: AVID Excel Learners (LTELs) or at risk of becoming LTELSs, to accelerate
language acquisition by targeting typology of ELs to support access to
core instruction through the building of strategies and supports to
improve classroom instruction to support the improvement of
academic achievement for all students including English learners.

8 EL Support: Support the implementation of instructional practice in all instructional $0.00 Yes
Integrated Academic areas to focus on language acquisition strategies to support all
Language and learners including English learners in developing English and
English Language academic language skills through professional learning and
Development:- PD, implementation support including planning and coaching opportunities.

Planning, Coaching

9 EL Support: Continue to group students for daily designated ELD lessons across $0.00 Yes
Academic Language grade levels to support students at their levels and by their needs. Use
and English strategic and flexible grouping strategies grounded in data review
Language based on ELD/ELPAC domains to allow student groups to adjust
Development based on student need and growth profiles to ensure the maximum
2021-22 Local Control Accountability Plan for San Ysidro School District 13.3 Page 28 of 83
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Action #  Title Description Total Funds Contributing

academic acceleration possible for all students including English
learners.

Ensure professional learning opportunities to grow the understanding
of EL typologies, ELD standards, ELPAC domains, research based
best practices, and leveraging Ed Technology to provide supplemental
direct instruction to all students including English learners.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.

13.3
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Goals and Actions

Goal

Goal # Description

3 Ensure that all students are educated in positive academic environments that are safe, welcoming, and drug free.

An explanation of why the LEA has developed this goal.

Through an analysis of data listed below the San Ysidro School District has determined the need to continue to focus on student engagement
through the lens of attendance, chronic absenteeism, and suspension rates. This data review was part of the Differentiated Assistance
process that included a process of data review and included stakeholder input over an 18 month period, as well as district wide feedback
sessions, and surveys that revealed the need to support students with support for engagement and school connectedness. The district
believes that student engagement and school climate are an integral part of academic success, and as such have taken stakeholder input on
the topic of supporting students and providing enrichment opportunities to focus on a goal that will support students to feel more connected

and engaged in their education

CHKS Survey Data 2020-21

School Engagement & Supports

School Connectedness  58%
Monthly Absences (3+) 13%
Caring Adult Relationships 58%
Facilities Upkeep 76%

School Safety

School safe or very safe  68%
Experienced Harassment/Bullying 18%
Rumors or lies spread about you 20%
Seen a weapon on campus 7%

Substance Abuse

Current alcohol or drug use 4%
Current vaping 1.5%

2021-22 Local Control Accountability Plan for San Ysidro School District
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2019-20 Data Quest

Suspension Rate: 2.5%

Expulsion Rate: 0%

2018-19 CA Dashboard Data
Chronic Absenteeism Rate - 10.1%
2020-21 Attendance Data

SYSD 94.35%

La Mirada 92.81%
Ocean View Hills 95.90%

Smythe 92.73%
Sunset 94.38%
SYMS 94.06%
Vista Del Mar 97.09%
Willow 93.49%

CALPADS 14.1 Student Absenteeism (5/17/21)

Total : 8.13%
La Mirada: 17.33%
Ocean View Hills: 4.05%
San Ysidro Middle: 10.71%
Smythe: 12.85%
Sunset: 3.64%
Vista Del Mar: 4.36%
Willow: 9.38%

2020-21 FIT Report

100% of schools with rating of "good" or better - Facility Inspection Tool (FIT Report)

2021-22 Local Control Accountability Plan for San Ysidro School District
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Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

CA Dashboard
Suspension Data

2018-19 CA
Dashboard Data

Suspension Rate:
3.6%

By June 2024, the

suspension rate will
have decreased and
be at 2.1% or lower.

PBIS Data - Referrals

Middle School
Referral Data
Baseline to be
established during the
2021-22 school year
with implementation of
SWIS data collection
system.

By June 2024, the
middle school referral
data will decrease by
6% as measured by
SWIS data collection
system.

CA Dashboard
Chronic Absenteeism

2018-19 CA
Dashboard Data

Chronic Absenteeism
Rate - 10.1%

By June 2024, chronic
absenteeism will
decrease for all
students, including
SWD and McKinney
Vento students, by 3%
as measured by the
CA Dashboard
Chronic Absenteeism
Rate.

Facility Inspection
Tool (FIT Report)

100% of schools with
rating of "good" or
better - Facility

Maintain 100% of
schools with rating of

2021-22 Local Control Accountability Plan for San Ysidro School District
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Inspection Tool (FIT "good" or better -FIT
Report) Report
CHKS Survey CHKS Survey Data By June 2024, the

2020-21

School Engagement &
Supports

School
Connectedness

58%

Monthly Absences
(3+) 13%

Caring Adult
Relationships  58%
Facilities Upkeep
76%

School Safety

School safe or very
safe  68%
Experienced
Harassment/Bullying
18%

Rumors or lies spread
aboutyou 20%
Seen a weapon on
campus 7%

Substance Abuse

data will improve for
each area as
indicated:

School Engagement &
Supports

School
Connectedness
+6%

Monthly Absences
(3+) -3%

Caring Adult
Relationships +6%
Facilities Upkeep
+6%

School Safety

School safe or very
safe  +6%
Experienced
Harassment/Bullying
-6%

Rumors or lies spread
aboutyou -6%
Seen a weapon on
campus -2%

Substance Abuse

2021-22 Local Control Accountability Plan for San Ysidro School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Current alcohol or
drug use 4%
Current vaping
1.5%

Current alcohol or
druguse -5%
Current vaping
-1.5%

LEA Attendance Data

2020-21 Attendance
Data

SYSD

94.35%

La Mirada
92.81%
Ocean View Hills
95.90%
Smythe
92.73%
Sunset
94.38%
SYMS
94.06%

Vista Del Mar
97.09%
Willow
93.49%

By June 2024, the
local attendance data
will indicate a 1.5%
increase as measured
by our LEA data
tracker.

CALPADS 141
Student Absenteeism
Snapshot (5/17/21)

CALPADS 141
Student Absenteeism
Snapshot (5/17/21)

By June 2024, all
schools will show a
decline in Chronic
Absenteeism Rates of
1.5% as measured by

2021-22 Local Control Accountability Plan for San Ysidro School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Total :
8.13%

La Mirada:
17.33%

Ocean View Hills:
4.05%

San Ysidro Middle:
10.71%

Smythe:

12.85%

Sunset:

3.64%

Vista Del Mar:
4.36%

Willow:

9.38%

CALPADS 14 1
Student Absenteeism
Snapshot.

Middle School
Dropout Rates
CALPADS 1.14
Dropout Counts

Middle School
Dropout Rates

CALPADS 1.14
Dropout Counts

Total:
23

San Ysidro Middle:
18

Vista Del Mar:

5

By June 2024, all
schools will show a
decline in Middle
School Dropout Rates
of 6 students total.

2021-22 Local Control Accountability Plan for San Ysidro School District
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Actions

Action# Title
1 MOTF personnel,
transportation,
contracted services,
and utilities.
2 Implement LRMFP

3 Middle School
Associated Student
Body

4 Safety Plans

5 Campus Security

6 Visitor Management
Software

7 Professional Learning
(Classified &
Certificated)

Description

Maximize use of personnel to ensure student safety & access to
equitable environment.

The LRMFP will be implemented to ensure that schools are able to be
maintained and improved.

Business services continues to support Associated Student Body
(ASB) at the middle schools with the fiscal aspects of running the
ASB.

Review and revise safety plans for district and site needs, as well as to
remain compliant with state and county regulations.

Each campus will have support maintaining site safety and supervision
through the continued employment of campus security to support a
safe and welcoming school environment for all students including
unduplicated students through the implementation of PBIS and
Restorative Justice practices throughout the campus.

The district will continue with the implementation of the the RAPTOR
visitor system with installation, professional development, and
implementation to increase security and safety on all campuses for the
wellbeing of all students including unduplicated students.

The district will continue to engage all staff with professional learning
and implementation supports in the areas of Restorative Practices
Positive Behavior Intervention Supports (PBIS) to develop safety,

2021-22 Local Control Accountability Plan for San Ysidro School District

Total Funds
$2,782,634.00

$62,000.00

$2,000.00

$0.00

$417,191.00

$25,000.00

$0.00
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Action # Title

8 Enrichment
opportunities &
Expanded Learning
Programs

9 Attendance Initiatives

10 Coordinator Full
Service Community
Schools/ASES

Description Total Funds

security, and school connectedness for all students including
unduplicated students.

Provide enrichment opportunities & programs for students to improve $0.00
the academic environment, including extended school year.

Increase the instructional day to expand opportunities for student to
accelerate learning through targeted intervention and enrichment
opportunities to support student engagement and school
connectedness for all students including unduplicated students.

Continue to employ Outreach Consultants, to support the $540,000.00
implementation of Attendance Initiatives, including "Two is Too Many",

Attendance Recovery Programs, supports for families, and Attendance

Student Study Teams (A-SSTs) as part of a multitiered approach to

attendance and wellbeing to support all students with a trauma

informed approach including unduplicated students.

Continue to employ a Coordinator Full Service Community $0.00
Schools/ASES to coordinate ASES, 21st century programs, Promised
Neighborhoods Grant, and Pathways Enrichment Program and

leverage community partnerships to support families in need with

access to wrap around services to increase student academic

achievement and social emotional wellbeing for all students including

unduplicated students.

13.3
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Action #  Title Description Total Funds
11 Mental Health Staff to support social emotional supports and wellbeing through a $905,605.00
Supports multitiered system of supports that focuses on universal access to

social emotional learning. The increased staff will support staff in
building capacity in the area of social emotional wellbeing, as well
supporting students in need of Tier 2 and Tier 3 supports.

12 Data Driven Systems: Engage site teams and a district team in the (Improving Chronic $0.00
Chronic Absenteeism Network) iCan through the SDCOE to support system
Absenteeism: alignment and consistency to support best outcomes for unduplicated
SDCOE-iCan students and students with disabilities.

13 Data Driven Systems: | Continue to implement the Attendance Student Study Teams (A- $0.00
Chronic SSTs) to include trauma informed support with an eye on early
Absenteeism: A- identification of students who are at risk for becoming chronically
SSTs absent to include training and support for staff for staff to support

families and follow up with them to prevent all students, including
unduplicated students, homeless students, and students with
disabililties from becoming chronically absent

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
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An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.

13.3
Page 95 of 139
2021-22 Local Control Accountability Plan for San Ysidro School District Page 39 of 83



Goals and Actions

Goal

Goal #
4

Description

All students will obtain the necessary social-emotional skills to build resilience and thrive in an equitable educational

environment, their community and beyond.

An explanation of why the LEA has developed this goal.

The San Ysidro School District has identified the necessity to implement strategies to support the emotional well being of our students

through observational data, as well as survey data, referrals for behavioral/mental health supports, and through direct input from

stakeholders who identified an increased need for student in the area of mental health. This need was one of the top areas of need identified

by stakeholders and we believe is crucial for our unduplicated students to support their success in school and in their community.

CHKS Survey Data 2020-21

Social & Emotional Health

Social emotional distress 24%
Experienced chronic sadness

/hopelessness 36%
Considered suicide 14%
Self-Efficacy 68%
Self Awareness 65%
Problem Solving 48%
Optimism 58%
Gratitude 68%

2019-20 Data Quest

Suspension Rate: 2.5%

2018-19 CA Dashboard Data

Chronic Absenteeism Rate - 10.1%

2020-21 Attendance Data

2021-22 Local Control Accountability Plan for San Ysidro School District
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SYSD Total : 94.35%
La Mirada 92.81%
Ocean View Hills 95.90%
Smythe 92.73%
Sunset 94.38%
SYMS 94.06%
Vista Del Mar 97.09%
Willow 93.49%

CALPADS 14.1

Chronic Absenteeism Snapshot (5/17/21)

SYSD Total :

La Mirada:

Ocean View Hills:
San Ysidro Middle:

Smythe:
Sunset:

Vista Del Mar:

Willow:

8.13%

17.33%
4.05%
10.71%
12.85%
3.64%
4.36%
9.38%

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

2020-21

CHKS Survey Data

CHKS Survey Data
2020-21

Social & Emotional
Health

Social emotional
distress 24%
Experienced chronic
sadness

By June 2024, the
CHKS survey data will
show

Social & Emotional
Health

Social emotional
distress -6%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

/hopelessness
36%

Considered suicide
14%
Self-Efficacy
68%

Self Awareness
65%

Problem Solving
48%

Optimism

58%

Gratitude

68%

Experienced chronic
sadness/
hopelessness

-6%

Considered suicide
-6%

Self-Efficacy

+6%

Self Awareness
+6%

Problem Solving
+6%

Optimism

+6%

Gratitude

+6%

Universal Screener

The baseline data for
the Universal
Screener data will be
established during the
2020-21 school year.

By June 2024, the
Universal Screener
data will show a
decrease in the
number of students
indicated for Tier 2 &
Tier 3 supports by 1/3
of the baseline data
respectively.

2019-20 Data Quest:
Suspension Rate

2019-20 Data Quest

Suspension Rate:
2.5%

By June 2024, the
suspension rate will
have decreased and
be at 1% or lower.

CA Dashboard Data:
Chronic Absenteeism
Rate

2018-19 CA
Dashboard Data

By June 2024, chronic
absenteeism will
decrease for all
students, including
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

Chronic Absenteeism SWD and McKinney

Rate - 10.1% Vento students, by 3%
as measured by the
CA Dashboard
Chronic Absenteeism
Rate.

LEA Attendance 2020-21 Attendance By June 2024, the

Rates

Data

SYSD Total :
94.35%

La Mirada
92.81%
Ocean View Hills
95.90%
Smythe
92.73%
Sunset
94.38%
SYMS
94.06%

Vista Del Mar
97.09%
Willow
93.49%

local attendance data
will indicate a 1.5%
increase as measured
by our LEA data
tracker.

CALPADS 14 .1
Chronic Absenteeism
Snapshot (5/17/21)

CALPADS 14.1
Chronic Absenteeism
Snapshot (5/17/21)

SYSD Total :
8.13%

By June 2024, all
schools will show a
decline in Chronic
Absenteeism Rates of
1.5% as measured by
CALPADS 14 .1
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Desired Outcome for

Year 3 Outcome 2023-24

La Mirada:
17.33%

Ocean View Hills:
4.05%

San Ysidro Middle:

10.71%
Smythe:
12.85%
Sunset:
3.64%

Vista Del Mar:
4.36%

Willow:

9.38%

Student Absenteeism
Snapshot.

Actions

Action # Title

1 Mental Health

Supports

2 Tiered Support
System for SE

Wellbeing

3 Universal Screener

Description
Employ additional Social Workers on temporary contract to support $345,000.00 Yes

Total Funds Contributing

the implementation of the multi tiered system of support for mental
health through building capacity for Tier | interventions and engaging
students who need additional supports in small group and/or 1:1
services to support all students including unduplicated students with

social emotional well-being needs.

ensure social emotional well being and resiliency.

Implement a multitiered system of support to ensure that all students, $0.00 Yes
including unduplicated students have the support that they need to

Purchase and implement a universal screener to monitor student $50,000.00 Yes

needs, and increase response time for students who need various

2021-22 Local Control Accountability Plan for San Ysidro School District
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Action #  Title Description Total Funds Contributing

levels of tiered support for mental health issues to ensure that all
student including unduplicated have interventions that are appropriate
to their individual needs.

4 Tier 1 Social Purchase supplemental curriculum and renew digital access to Tier 1 $15,500.00 Yes
Emotional Curriculum | Second Step & Zones of Regulation to ensure all students have
access to these materials. Purchase professional learning sessions
and engage social workers in coaching teachers to implement the
curriculum to support capacity building for Tier 1 supports are in place
for all students including unduplicated students.

5 Positive Behavior Continue with the Implementation of PBIS at all school sites including $0.00 Yes
Intervention Support | ongoing professional development, supports with SWIS for monitoring
and quarterly district meetings to monitor the implementation,
supports, and next steps that are needed to ensure the development
of improved school connectedness and social emotional development
for all students including unduplicated students.

6 Restorative Practices | Continue to engage classified and certificated staff in ongoing $0.00 Yes
PD professional learning on restorative practices to ensure the
development of improved school connectedness and social emotional
development for all students including unduplicated students.

7 Trauma Informed PD | Provide trauma informed professional learning for all staff to ensure a $0.00 Yes
deeper understanding of student/community needs to help build
resiliency in our students by refining the lens of support to ensure the
development of improved school connectedness and social emotional
development for all students including unduplicated students.

8 Wrap Around Full Community Services Coordinator will continue to work with the $0.00 Yes
Services Outreach Consultants to take a trauma informed approach when
supporting families/students with engagement and attendance issues
2021-22 Local Control Accountability Plan for San Ysidro School District 13.3 Page 45 of 83
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Action #  Title Description Total Funds Contributing

to support the development of improved school connectedness and
social emotional supports for all students including unduplicated
students.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions

Goal

Goal #
5

Description

An explanation of why the LEA has developed this goal.

Increase parent engagement, involvement, and satisfaction with the educational process annually.

Individual, group, and parent advisory committee feedback revealed that parents are satisfied with improvements in school-home
communication, so we want to ensure that we maintain and refine this system. Additionally, we want to increase the effectiveness of parent
learning opportunities so that we are able to develop learning opportunities for the needs of our families to support them in developing into
educational partners in the educational process with the district.

Measuring and Reporting Results

Desired Outcome for

Targeted Topics

Parent Workshops

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Parent Workshops 2019-20 Parent By 2024, SYSD will
Offered Educational increase the number
Workshops of workshops and
District Office: 55 opportunities for
parent workshops parents to engage in
learning by 15%.
2020-21 Parent
Educational
Workshops
District Office: 0
parent workshops
(due to COVID-19
Closures)
Parent Workshops 2020-21 Targeted By 2024, SYSD will

provide access to

2021-22 Local Control Accountability Plan for San Ysidro School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

8 Special Education
Targeted Parent
Workshops

(4 SELPA & 4 Local)

0 Targeted
Workshops for all
other Groups

workshops 3x
annually targeting
families of a variety of
student groups,
including English
learners, students with
disabilities, military
families, foster
families and families
experiencing
homelessness.

Parent Participation in
LEA Plan

2020-21 LCAP
Involvement

7 Community
Feedback Session (1
at each school site)
DPAC/DELAC
Feedback Session
Stakeholder Survey =
185 respondents

By 2024, SYSD will
increase parent
engagement in the
LEA Plan through
increased participation
in the LCAP feedback
process as measured
by respondents to
stakeholder surveys
and community
feedback session

attendance.
Actions
Action#  Title Description Total Funds Contributing
1 Parent Center Continue to support the Parent Community Center located at the $0.00 No
district office.
2 Parent Participation |Provide parents with opportunities to provide input on decisions $0.00 No
through involvement on site and district committees.
2021-22 Local Control Accountability Plan for San Ysidro School District 13.3 Page 48 of 83

Page 104 of 139


http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions

Action #  Title Description Total Funds Contributing

3 Parent Learning Parent PD: $27,964.00 Yes
Opportunities 1. Learn about Educational System
2. Group specific learning opportunities (ELs, SWDs, Military, Foster
families, etc.)

4 Parent Improve home--school communication including improving websites, $0.00 No
Communication providing information on student academic progress, and notifying
parents of district and school events. Including providing access to
families with primary language supports and modes for access.

5 District Translators Interpreters to provide translation/interpretation services throughout $189,691.00 No
the district.
6 Coordinator of Public | Continue to employ a Coordinator of Public Relations and Community $160,937.00 No
Relations and Services to support the coordination of parent engagement,

Community Services ' communication, and access for all families.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
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An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.

13.3
2021-22 Local Control Accountability Plan for San Ysidro School District Page 106 of 139 Page 50 of 83



Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22]

Increased Apportionment based on the Enroliment of Foster Youth, English Learners, and Low-
Income students

32.19% $11,631,962

Percentage to Increase or Improve Services

The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures
Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

During the 2021-2022 school year, actions and services will continue, to be enhanced, and principally directed to support the success of
unduplicated students (low income, foster youth/homeless, and English learners) at all school sites. Due to an unduplicated count of 85%,
the San Ysidro School District (SYSD) believes providing these services LEA-wide is the most effective use of funds to meet the district's
goals for unduplicated pupils in the state priority areas, as all actions and services are directed to serve unduplicated student groups and
benefit other student groups as well.

Goal 1: Student Achievement

The San Ysidro School District has developed this goal after analyzing dashboard and internal data to ensure that we are continuing to
focus on student achievement, but also to make sure that we are focused on accelerating learning increases for student groups who have
an achievement gaps in relation to their peers, as identified through California Dashboard data local assessment data. Based on the
following data we have determined that we need to focus on English learners and students with disabilities to accelerate their learning and
support them in closing the achievement gap. This goal and the focus on the supporting students who need extra support to bridge an
academic gap was a direct result of stakeholder input that focused on the need for intervention support strategies to be available to students
to support their unique learning needs.

To increase student achievement, Common Core State Standards (CCSS) must be fully implemented. To support the implementation of
CCSS in each grade level, SYSD will continue to implement and refine a cycle of continuous improvement that includes weekly time for data
analysis of LEA common assessment data to drive instruction practice including backwards mapping the standards for instruction,
instructional planning, and identification of evidence based instructional practices. This goal was developed based on achievement data that
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indicated the need to focus on unduplicated students and students with disabilities to accelerate their learning and support them in closing
the achievement gap. This goal and the focus on the supporting students who need extra support to bridge an academic gap was a direct
result of stakeholder input that focused on the need for intervention support strategies to be available to students to support their unique
learning needs. The expenditures delineated for curriculum alignment entails providing enrichment (Science/Physical Education teams) to
students so that teachers have time to disaggregate data and identify students in need of intervention which includes a large number of
unduplicated students due to our high percentage rate of English Learners, homeless/foster youth, low income students, and students with
disabilities (Goal 1; Action 6). SYSD will employ five resource teachers to serve as liaisons between the district and its schools (Goal 1;
Action 12). They will provide support to site administration in the areas of curriculum, professional development, and special programs. In
addition, they will demonstrate lessons and innovative teacher strategies, and provide individualized assistance to support the success of
unduplicated students district wide.

With a focus on college and career readiness, the middle schools will continue to offer electives and programs such as AVID, Spanish, and
Computer Science (PLTW) (Goal 1; Action 7). To support academic achievement for unduplicated students, supplemental programs and
resources will be provided in core content areas (Goal 1; Action 16). Summer interventions and enrichment programs will be offered as well
with the goal of closing the achievement gap for at--risk students (Goal 1, Action 11), and class size reduction in grades K--3 will continue
throughout the district (Goal 1, Action 5). This year, the San Ysidro School District continues to move forward with technology by improving
services district--wide and providing professional development in digital literacy and digital citizenship (Goal 1, Action 2) to prepare at--risk
students for 21st Century learning. This will especially benefit low income students who may not have access to technology at home, and
although we have made great strides in bridging the digital divide over the past year a continued emphasis on this action will remain in order
to maintain these supports for our unduplicated students (Goal 1, Action 1)

Selected elementary schools with needs based on student enrollment will have additional administrative personnel to support the
implementation of data review sessions to monitor student progress and evaluate the effectiveness of instructional programs at the site and
district level to ensure equity for unduplicated students (Goal 1, Action 13).

Goal 2: English Language and Academic Language Development

English Learners make up 63% of the SYSD's student population. English learners have integrated and designated ELD as part of the core
instructional program. The San Ysidro School District has developed this goal after analyzing dashboard and internal data to ensure that we
are focusing on the annual progress of all English Learners, due to the fact that our data indicates that our students who successfully
reclassify demonstrate the highest rates of academic success in the district, as identified through California Dashboard and local
assessment data. Based on the following data we have determined that we need to focus on English learners, including dually classified
students(students who are eligible for both special education and English learner services) to ensure that the language acquisition supports
are supporting annual progress goals and reclassification of all English learners in 5 years or less. This goal and the focus on the supporting
students improve with English and academic language development was a direct result of stakeholder input that focused on the need for
supporting students with English language development through intervention support strategies to be available to students to support their
English skills.
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To support English learners with academic achievement and annual progress towards reclassification, the San Ysidro School District, will
revise the EL Master Plan to support an assets based approach based on the CA EL Roadmap to English learner services and supports
(Goal 2; Action 1). The implementation of the plan will be supported through the continued monitoring of student Common Assessment Data
to determine interventions for English learners with the help of Resource Teachers, Data Support Specialists, and Testing Assistants who
will support administrators and teachers with student placement in designated ELD groups and progress monitoring (Goal 2; Action 2).
Professional learning to support instruction in the area of language acquisition and English language development will be provided to
instructional staff and administration (Goal 2; Action 4) and supported by instructional coaching, including guided planning lesson modeling
and data review to positively impact English learners and unduplicated students with academic language development (Goal 2; Actions 4 &
5).

Goal 3: Student Engagement and School Climate

Through an analysis of data listed below the San Ysidro School District has determined the need to continue to focus on student
engagement through the lens of attendance, chronic absenteeism, and suspension rates. The district believes that student engagement
and school climate are an integral part of academic success, and as such have taken stakeholder input on the topic of supporting students
and providing enrichment opportunities to focus on a goal that will support students to feel more connected and engaged in their education.
Research shows that students who are low income, English Learners or foster youth benefit greatly from social emotional supports.

With this in mind, the district employs Outreach Consultants (Goal 3; Action 9) to support students with attendance through a trauma
informed approach to ensure that students feel support and connected to the school community. Additionally, our Coordinator of Full
Service Community Schools and ASES (Goal 3, Action 10) works to coordinate supports through community partnerships (Promise
Neighborhoods, SBCS, etc.) and bring academic supports and enrichment to our school sites through ASES and summer enrichment
programs. Our Student and Family Services Manager (Goal 1, Action 21) collaborates to improve services and to guide the most at risk
students that need intensive interventions such as low income, English Learners and foster youth/homeless. We also employ a social
worker and school psychologists to provide additional services in the area of mental health (Goal 3, Action 11).

To improve school climate, district and site staff will continue to participate in professional development to support a positive academic
school environment focused on Positive Behavior Intervention Strategies and Restorative Practices (Goal 3; Action 7). Students will be
provided with enrichment opportunities to include extended year educational experiences, field trips, and activities (Goal 2; Action 8) to
support learning. The Coordinator of Full Service Community Schools and ASES will support site ASES programs and expand the current
Pathways program with additional enrichment opportunities in sports, visual and performing arts (VAPA) and STEAM (Goal 2; Action 10).
With a continual focus on school safety, we have revised comprehensive safety plans, and implemented restorative practices, and
employed campus security personnel at various school sites (Goal 2; Action 5). Due to increased safety concerns specifically increased
criminal activity in the area, visitor management software and an upgraded communication system will be fully implemented to increase the
level of safety at all school sites with the goal of providing an added layer of safety for students (Goal 2; Action 6). The San Ysidro School
District is moving into year five of our "Two Is Too Many" attendance campaign (Goal 2; Action 9) and will participate in the Impacting
Chronic Absenteeism Network (iCan) to further increase attendance and student achievement through consistently aligned systems to
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support the best outcomes for unduplicated students and students with disabilities throughout the district. All of these actions and services
are being put into place based on research that shows that providing a positive school environment provides the opportunity for
unduplicated students to thrive academically.

Goal 4: Social Emotional Wellbeing and Mental Health

The San Ysidro School District has identified the necessity to implement strategies to support the emotional well being of our students
through observational data, as well as survey data, referrals for behavioral/mental health supports, and through direct input from
stakeholders who identified an increased need for students in the area of mental health. This need was further exacerbated by the impacts
of COVID-19 and pandemic related trauma in our community.

The district has determined that the implementation of a multi tiered system of support (Goal 2; Action 2) will best support students to
ensure that our unduplicated students have access to the supports that they need to build social emotional wellbeing and resiliency which is
essential for them to thrive academically. SYSD will purchase a Universal Screener for Social Emotional Wellbeing to support with the early
identification of students who need specific mental health supports (Goal 4, Action 3). In order to support the Multi-Tiered system, we will
continue to train our staff on Restorative Practices and Social Emotional Learning (Goal 4; Actions 4 & 6) in order for unduplicated students
to have Tier 1 supports from all staff. Additionally, we will employ temporary social workers to support staff in building capacity for Tier 1
SEL supports and supporting students who need Tier 2 & Tier 3 supports, such as group or 1:1 counseling (Goal 4; Action 1). Students will
also be supported through the Multi-Tiered System of Support for Student Engagement that will work to bring wrap around services through
community partnerships to our students with the support of our Full Community Services Coordinator and Outreach Consultants (Goal 4;
Action 8).

These supports are essential to improve outcomes for our unduplicated students and support them as they build resiliency in a trauma
informed environment with a focus on the importance of the necessity of supporting mental health needs and building social emotional
intelligence for our students to have meaningful access.

Goal 5: Parent Engagement

Individual, group, and parent advisory committee feedback revealed that parents are satisfied with improvements in school-home
communication, so we want to ensure that we maintain and refine this system. Additionally, we want to increase the effectiveness of parent
learning opportunities so that we are able to develop learning opportunities for the needs of our families to support them in developing into
educational partners in the educational process with the district.

To increase parent engagement, the district continues to develop services to provide parents with opportunities for professional
development and learning, with a focus on meeting the needs of our unduplicated families through workshops that are specific to their
needs (Goal 5, Action 3). The district employs translators/interpreters to ensure an all parents' voices are heard and that parents of
unduplicated students have access to materials in their home language (Goal 5, Action 5). The Coordinator of Public Relations and
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Community Services is tasked with developing programs and services for parents as well as communicating district and school events and
activities (Goal 5, Action 6).

Identified actions/services were suggested, discussed, and analyzed for need during the development of the LCAP with various stakeholder
groups. These meetings focused on building on success by focusing was on what worked, what areas we needed refinement, and what
additional actions/services need to be offered to support our students. Administration reviewed the recommendations and selected the
expenditures that will make a difference in closing the achievement gap. As noted in this justification, the San Ysidro School District is
allocating a significant amount of the LCFF funds to building the capacity of the staff to work with unduplicated students (low income, foster
youth/homeless, and English Learners). What we hope to achieve is to have all of our unduplicated students ---in schools with large
concentrations of low income, foster youth/homeless, and English Learners and schools with small numbers--- be successful and their
parents feel connected to our schools. We believe the expenditures defined in this document continue to provide the most effective use of
funds to meet the needs of unduplicated pupils in the state priority areas. SYSD will continue with the current evaluation process reviewing
student achievement data, parent surveys, and staff surveys to determine the effectiveness of these strategies/expenditures at the end of
the year through a needs assessment grounded in data. At that time, strategies and budgets will be aligned/modified/supplemented to
ensure maximum support in meeting the needs of unduplicated students (low income, foster youth, and English Learners).

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

During the 2021-2022 school year, actions and services will continue, to be enhanced, and principally directed to support the success of
unduplicated students (low income, foster youth/homeless, and English learners) at all school sites. The SYSD has an unduplicated pupil
count of 85%, and as such provides services LEA-wide to most effectively use of funds to meet the district's goals for unduplicated pupils in
the state priority areas, as all actions and services are directed to serve unduplicated student groups and benefit other student groups as
well. This allows for cohesion across the district of services principally aimed at benefiting unduplicated pupils.

This past year, the district worked tirelessly to ensure that all students has access and connectivity, and was able to bridge the digital divide
for our students through the purchase of Chromebooks, low cost/no cost internet, hot spots for families unable to access internet, and
technology training and support for instructional staff and families in having meaningful access to online platforms. This mission began in
March of 2020 when school closures began and due to the fact that we had more than 60% of our students that did not have access we new
that it was an immediate goal, but that it would become an ongoing goal to ensure equity for the students in our community. As such, SYSD
has implemented a goal focused on the maintenance of access to technology to support unduplicated student in having access to technology
and connectivity, along with support for continued professional learning opportunities and support to ensure that unduplicated students have
access and support for growth in the areas of educational technology, digital literacy, and digital citizenship and 21st Century learning. (Goal
1; Action 1) It is our continued mission to ensure that unduplicated students are given the opportunity to access rigorous coursework and be
well prepared to enter high school, by providing students with access to STEM, AVID, Computer Science (PLTW), Spanish, VAPA, and
programs such as GATE (Gifted and Talented Education) at the middle school level, as well as GATE and PLTW at the Elementary schools.
(Goal 1; Action 7) SYSD is committed to remaining at 100% access to devices and internet connectivity to ensure that all unduplicated
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students will benefit from technology and 21st century skills by ensuring that all unduplicated students are provided the opportunity and
supports necessary to access a rigorous course of instruction

The district focuses on a system of continuous improvement to ensure that all unduplicated students are accessing an instructionally rigorous
program based on the CCSS. This an ongoing goal from the last 2017-2020 LCAP cycle under student achievement. Under this system, as a
district we realized a increased in ELA (almost 7%) and Math (above 9%). The data also indicated an achievement gap for unduplicated
students that we will focus on eliminating through a focus on bridging the achievement gap through refinement and implement support for our
system of continuous improvement designed to support students with Tier 1 and Tier 2 embedded systems and data monitoring on a 6 week
cycle to ensure timely monitoring of student data which ensures the ability to use data to drive instructional practices that are supportive of
student needs and meaningful access. To that end the district uses data reflection sessions which provide teachers and administrators the
opportunity to analyze student assessment data on LEA common assessments and to monitor the academic achievement of all students
including unduplicated students and student with disabilities in order to plan for differentiated instruction in support of all students. Students
are provided instructional enrichment with SPARKSs Physical Education, Project Lead the Way (PLTW) STEM modules, social emotional
learning, all with embedded language development during the data reflection and professional learning communities that are focused on
student data monitoring and planning to accelerate learning for all students including unduplicated students and students with disabilities.
(Goal 1; Action 6, 23, & 24) This model is further supported by the employment of Resource Teachers who work to build and support the
instructional system through professional learning and implementation support for instructional staff, as well as through support for data
monitoring. (Goal 1 Action 9, & 17). This system also provides for a district level review of disaggregated data to analyze the system as a
whole, identify trends, and provide professional learning for administration centered on data driven systems and leading improvement of
instructional practices to positively impact outcomes for unduplicated students. (Goal 1; Actions 8, 11, 12 & 18). Using data to identify
instructional needs and supports SYSD, supplemental materials will be identified and to support unduplicated students including unduplicated
students who are dually identified (Goal 1; Action 16 & 10) Additionally, SYSD has identified the need for unduplicated students to have
increased instructional supports to accelerate learning and close the achievement gap, to that end SYSD has identified strategies to increase
instructional supports including Intervention Support Teachers, Paraprofessionals, and academic intervention programs to support small
group intervention and expanded learning opportunities through targeted interventions and enrichment (Goal 1; Action 15, 19 & 20)
Additionally, SYSD will continue to provided expanded learning opportunities through summer intervention and enrichment programs. (Goal
1; Action 22) At our largest Elementary sites, it is necessary to provide additional Administrative staff to support the facilitation of these
instructional practices and monitoring for the success of unduplicated pupils. (Goal 1; Action 13) The district employs a Student Family
Services Manager to serve as our McKinney Vento liaison and support unduplicated students with their families needs to provide students
with a stable environment, and increase opportunities for student achievement and success for unduplicated students. (Goal 1; Action 21)
These actions work together to allow for the continual monitoring and analysis of unduplicated students, so that instructional supports and
interventions can be incorporated in a timely fashion based on data that is monitored to determine progress towards the goal of student
achievement.

In order to identify and implement evidence based best instructional practices that will support the reduction of the achievement gap, SYSD
will engage in professional learning for all instructional and administrative staff to support the goals of language acquisition for English
learners and all unduplicated pupils. This professional learning will be focused on instructional best practices for language acquisition for all
learners including English learners; along with the instructional practices the district will use Resource Teachers and Intervention Support
teachers to support the implementation of these practices through planning, coaching, and modeling (Goal 2: Action 3, 4, 5, 7, & 8)
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Additionally, district and site administrators will engage in professional learning to support instructional leadership and the implementation of
evidence based best practices to positively impact academic outcomes for English learners, through data analysis, classroom walks, and
effective student grouping strategies (Goal 2; Action 5, 6, 7 & 8) The focus on language acquisition will support unduplicated students with
access to core curriculum that is rigorous and standards based. The actions under this goal will be monitored through disaggregated data
reflection sessions to assess the impact of these additional supports on student outcomes in the areas of CCSS Local Common
Assessments and annual growth on the ELPI to determine the annual progress of English learners towards language acquisition goals.
Given, the exceptional outcomes for Reclassified English learners, we believe that the implementation and monitoring of these focused
instructional practices will benefit all learners and support the shrinking of the achievement gap for unduplicated students.

One of the district's top priorities is student safety, for all students including unduplicated students. To the end the district has identified the
need to continue to employ campus security staff at school sites and visitor software due to increased security needs and safety concerns
driven by increased criminal activity in the area to support the districts continual focus on school safety. (Goal 2; Action 5 & 6)

SYSD prioritizes student engagement and school connectedness. As such, the district has engaged staff in professional learning on
Restorative Justice practices and Positive Behavior Intervention Supports to ensure that the district is building systems of support for
unduplicated pupils that encompass academic, safety, and well being. (Goal 3; Action 7 & 11). To ensure that unduplicated pupils are
engaged in school and attending school regularly the district will continue to focus on attendance initiatives such as "Two is Too Many" ,
Attendance Recovery, and wrap around supports through our multitiered system of support and increased training and support for trauma
informed practices to support student and families by meeting the needs most associated with a socio-economically disadvantaged status,
we anticipate the attendance rates will improve for unduplicated students more than other student groups. (Goal 3; Action 9 & 10) The
district monitors this data through the California Healthy Kids Survey, Suspension/Expulsion Data, and rates of absenteeism.

SYSD continues to focus on the social emotional well being of students through the implementation of mental health supports that are
designed to support unduplicated students and provide access to these students to necessary supports that will impact their well being.
These supports include the coordination of community partnerships through our Coordinator Full Community Services, Attendance, and
Expanded Learning Programs to ensure that families are able to access services that will lead to increased academic achievement and
social emotional well being for unduplicated students. These include the implementation of a Universal Screener to support the timely
identification of students who may need intervention services (Goal 4; Action 3). Additionally, the district will enter it's second year of Social
Emotional learning curriculum which supports all students and provided Tier 1 supports so that all unduplicated students have embedded
supports (Goal 4; Action 4). To support our multi-tiered system of support the district will use social workers to support the needs of students
who may need additional supports, as well as work in classrooms supporting the effective implementation of tier 1 social emotional and
restorative practices in the classroom to further support unduplicated students social emotional well being. (Goal 4; Action 1) In order to
monitor the effectiveness of the implementation of these practices, the district will monitor California Healthy Kids Survey, data related to
behavioral incidents Suspension/Expulsion Data, and rates of absenteeism.

Parents and families serve as partners in the educational process for all students including unduplicated students. The district places a high
priority on this parent engagement and access. As such the district emphasizes the need to engage parents/families in opportunities for
learning about the educational system, and will further refine this focus to add workshop topics specifically aligned to the needs that impact
the needs of all of our families. (Goal 5; Action 3) In monitoring the needs of the district it is evident that we need to support the needs of the
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families of unduplicated students by providing access to the educational system, participation in parent advisory groups, and the inclusion of
families in stakeholder feedback sessions we will continue to engage our families in surveys and in person/virtual stakeholder feedback
sessions to ensure the development of a strong parent/school connection which will positively impact outcomes for unduplicated students.

Actions and services that are principally aimed at serving unduplicated students are determined through a data analysis and needs
assessment that review the goals and determined actions/services. This review of data and stakeholder feedback allowed us to identify
potential actions that would continue and be refined, as well as identify new goals with accompanying actions and services to support
improved services for unduplicated students.
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Total Expenditures Table

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

$38,187,636.00

$11,934,611.00

$62,000.00

$6,409,587.00

$56,593,834.00

Total Personnel Total Non-personnel

Totals: $55,150,147.00 $1,443,687.00
mmm LCFF Funds | Other State Funds | Local Funds | Federal Funds Total Funds
English Learners  Technology: Plan, Professional $1,113,000.00 $304,500.00 $1,417,500.00
Foster Youth Learning & Implementation
Support
Low Income
1 3 All Data Driven Systems: SIS, DnA, $0.00
Destiny
1 4 All Curriculum, Instruction & Data $32,064,247.00 $6,716,108.00 $2,816,905.00 $41,597,260.00
Driven Systems: Staffing
1 5 All Curriculum, Instruction, and Data $0.00
Driven Systems-Staffing & Class
Size Reduction
1 6 English Learners  Curriculum, Instruction, and Data $1,170,000.00  $1,170,000.00
Foster Youth Driven Systems: DRS & Sci-Phy
Team
Low Income
1 7 English Learners  College and Career Readiness $57,500.00 $64,150.00 $121,650.00
Foster Youth and 21st Century Learning
Low Income
8 State & Federal Programs: Staffing $151,848.00 $151,848.00
1 9 English Learners  Curriculum, Instruction, and Data $396,240.00 $225,293.00 $621,533.00
Foster Youth Driven Systems: Resource
Teachers
Low Income
1 10 English Learners  Curriculum, Instruction, and Data $855,053.00 $95,000.00 $950,053.00
Driven Systems: DRS SpEd/Dually
Identified Focus
1 11 English Learners  Curriculum, Instruction, and Data $140,450.00 $310,450.00 $450,900.00
Foster Youth Driven Systems: DRS: Mega
Focus
Low Income
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mmm LCFF Funds | Other State Funds | Local Funds | Federal Funds | Total Funds

1 13
1 15
1 16
1 17
1 18
1 19
1 20
1 21
1 22
1 23

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Curriculum, Instruction, and Data
Driven Systems Staffing

Elementary School Administrative
Support

Temporary Supplemental
Instructional Staff: Intervention
Support Teachers

Supplemental Materials

Professional Learning: PD, Guided
Planning, Implementation
Coaching

Professional Development -

Administrators

Temporary Supplemental
Instructional Staff:
Paraprofessionals

Academic Intervention Programs

Student and Family Services
Manager

Summer Intervention & Enrichment

Curriculum & Instruction:
Instructional Design -- ELA

2021-22 Local Control Accountability Plan for San Ysidro School District

$97,504.00

$193,729.00

$805,000.00

$423,000.00

$2,420,000.00

$230,000.00

$90,200.00

$100,000.00

$158,762.00
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$97,504.00

$193,729.00

$805,000.00

$90,200.00

$0.00

$100,000.00

$423,000.00

$2,420,000.00

$158,762.00

$230,000.00

$0.00
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English Learners
Foster Youth
Low Income

All

All

English Learners
English Learners

English Learners

English Learners
English Learners

English Learners

English Learners

All

Students with
Disabilities
All

Students with
Disabilities
All

Students with
Disabilities
All

Students with
Disabilities

Curriculum & Instruction:
Instructional Design -- Math

English & Academic Language
Services - EL Master Plan

EL Monitoring--Student Progress

Professional Learning-

Instructional Staff & Administration

Professional Learning &
Implementation Coaching

Professional Learning:
Administrative Coaching &
Monitoring

English Learner Support:
Monitoring & Support

English Learner Support: AVID
Excel

EL Support: Integrated Academic
Language and English Language
Development:- PD, Planning,
Coaching

EL Support: Academic Language
and English Language
Development

MOTF personnel, transportation,
contracted services, and utilities.

Implement LRMFP

Middle School Associated Student

Body

Safety Plans

2021-22 Local Control Accountability Plan for San Ysidro School District

$13,358.00 $58,015.00
$2,782,634.00
$62,000.00
$2,000.00
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mmm LCFF Funds | Other State Funds | Local Funds | Federal Funds | Total Funds

$0.00

$0.00

$0.00
$71,373.00

$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$2,782,634.00

$62,000.00

$2,000.00

$0.00
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mmm LCFF Funds | Other State Funds | Local Funds | Federal Funds | Total Funds

3 6
3 7
3 8
3 9
3 10
3 11
3 12
3 13
4 1
4 2

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Campus Security

Visitor Management Software

Professional Learning (Classified &

Certificated)

Enrichment opportunities &
Expanded Learning Programs

Attendance Initiatives

Coordinator Full Service
Community Schools/ASES

Mental Health Supports

Data Driven Systems: Chronic
Absenteeism: SDCOE-iCan

Data Driven Systems: Chronic
Absenteeism: A-SSTs

Mental Health Supports

Tiered Support System for SE
Wellbeing

2021-22 Local Control Accountability Plan for San Ysidro School District

$417,191.00

$25,000.00

$634,605.00

$540,000.00

$271,000.00

$345,000.00
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$25,000.00

$0.00

$0.00

$540,000.00

$0.00

$905,605.00

$0.00

$0.00

$345,000.00

$0.00
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mmm LCFF Funds | Other State Funds | Local Funds | Federal Funds | Total Funds

English Learners
Foster Youth
Low Income

4 4 English Learners
Foster Youth
Low Income

4 5 English Learners
Foster Youth
Low Income

4 6 English Learners
Foster Youth
Low Income

4 7 English Learners
Foster Youth
Low Income

4 8 English Learners
Foster Youth
Low Income

5 1 All
Students with
Disabilities

5 2 All
Students with
Disabilities

5 3 English Learners
Foster Youth
Low Income

All
All
All

Universal Screener $25,000.00

Tier 1 Social Emotional Curriculum

Positive Behavior Intervention
Support

Restorative Practices PD

Trauma Informed PD

Wrap Around Services

Parent Center

Parent Participation

Parent Learning Opportunities $15,000.00

Parent Communication
District Translators $189,691.00

Coordinator of Public Relations $160,937.00
and Community Services

2021-22 Local Control Accountability Plan for San Ysidro School District

$25,000.00 $50,000.00

$15,500.00 $15,500.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$12,964.00 $27,964.00

$0.00
$189,691.00
$160,937.00
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Contributing Expenditures Tables

Totals by Type Total LCFF Funds Total Funds

Total:

LEA-wide Total:

Limited Total:

Schoolwide Total:

$2,988,127.00

$2,794,398.00

$0.00

$208,729.00

$11,799,312.00

$11,605,583.00

$151,848.00

$373,541.00

Action Title e el e Lot el LCFF Funds Total Funds
Student Group(s

1 6
1 7
1 8
1 9
1 10

2021-22 Local Control Accountability Plan for San Ysidro School District

Technology: Plan,

Professional Learning

& Implementation
Support

Curriculum,

Instruction, and Data
Driven Systems: DRS

& Sci-Phy Team

College and Career
Readiness and 21st

Century Learning

State & Federal

Programs: Staffing

Curriculum,

Instruction, and Data

Driven Systems:

Resource Teachers

Curriculum,

Instruction, and Data
Driven Systems: DRS

SpEd/Dually
Identified Focus

Schoolwide

Unduplicated
Student Group(s)

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners

All Schools

All Schools

All Schools

All Schools

All Schools

$1,113,000.00

$57,500.00

$396,240.00
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$1,417,500.00

$1,170,000.00

$121,650.00

$151,848.00

$621,533.00

$950,053.00
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Unduplicated

1 12
1 13
1 15
1 16
1 17
1 18
1 19
1 20
1 21
1 22

Curriculum,
Instruction, and Data
Driven Systems:
DRS: Mega Focus

Curriculum,
Instruction, and Data
Driven Systems-
Staffing

Elementary School
Administrative
Support

Temporary
Supplemental
Instructional Staff:
Intervention Support
Teachers

Supplemental
Materials

Professional
Learning: PD, Guided
Planning,
Implementation
Coaching

Professional
Development -
Administrators

Temporary
Supplemental
Instructional Staff:
Paraprofessionals

Academic
Intervention
Programs

Student and Family
Services Manager

Summer Intervention
& Enrichment

LEA-wide

LEA-wide

Schoolwide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

2021-22 Local Control Accountability Plan for San Ysidro School District

Student Group(s
English Learners
Foster Youth

Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners

Foster Youth
Low Income

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Foster Youth
Low Income

English Learners
Foster Youth

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

$97,504.00

$193,729.00
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$450,900.00

$97,504.00

$193,729.00

$805,000.00

$90,200.00

$0.00

$100,000.00

$423,000.00

$2,420,000.00

$158,762.00

$230,000.00
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Unduplicated

1 23
1 24
2 3
2 4
2 5
2 6
2 7
2 8
2 9
3 5

Curriculum &
Instruction:
Instructional Design -
- ELA

Curriculum &
Instruction:
Instructional Design -
- Math

Professional
Learning-
Instructional Staff &
Administration

Professional Learning
& Implementation
Coaching

Professional
Learning:
Administrative
Coaching &
Monitoring

English Learner
Support: Monitoring &
Support

English Learner
Support: AVID Excel

EL Support:
Integrated Academic
Language and
English Language
Development:- PD,
Planning, Coaching

EL Support:
Academic Language
and English
Language
Development

Campus Security

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

2021-22 Local Control Accountability Plan for San Ysidro School District

Student Group(s
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners

English Learners

English Learners

English Learners

English Learners

English Learners

English Learners

English Learners
Foster Youth
Low Income

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

$0.00

$0.00

$13,358.00

$71,373.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$417,191.00 $417,191.00
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Unduplicated

3 7
3 8
3 9
3 10
3 11
3 12
3 13
4 1
4 2
4 3

Visitor Management
Software

Professional Learning
(Classified &
Certificated)

Enrichment
opportunities &
Expanded Learning
Programs

Attendance Initiatives

Coordinator Full
Service Community
Schools/ASES

Mental Health
Supports

Data Driven Systems:
Chronic
Absenteeism:
SDCOE-iCan

Data Driven Systems:
Chronic
Absenteeism: A-
SSTs

Mental Health
Supports

Tiered Support
System for SE
Wellbeing

Universal Screener

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

2021-22 Local Control Accountability Plan for San Ysidro School District

Student Group(s
English Learners
Foster Youth

Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

$25,000.00 $25,000.00

$0.00

$0.00

$540,000.00
$0.00
$634,605.00

$905,605.00

$0.00

$0.00

$345,000.00
$0.00
$25,000.00

$50,000.00
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Action Title Unduplicatad LCocation LCFF Funds Total Funds
Student Group(s

Tier 1 Social LEA-wide English Learners All Schools $15,500.00
Emotional Curriculum Foster Youth
Low Income
4 5 Positive Behavior LEA-wide English Learners All Schools $0.00
Intervention Support Foster Youth
Low Income
4 6 Restorative Practices LEA-wide English Learners All Schools $0.00
PD Foster Youth
Low Income
4 7 Trauma Informed PD  LEA-wide English Learners All Schools $0.00
Foster Youth
Low Income
4 8 Wrap Around LEA-wide English Learners All Schools $0.00
Services Foster Youth
Low Income
5 3 Parent Learning LEA-wide English Learners $15,000.00 $27,964.00
Opportunities Schoolwide Foster Youth
Low Income
13.3

Page 124 of 139

2021-22 Local Control Accountability Plan for San Ysidro School District Page 68 of 83



Annual Update Table Year 1 [2021-22]

Annual update of the 2021-22 goals will occur during the 2022-23 update cycle.

Last Year's Last Year's . . . . SR Last Year's Total Planned Total Estimated Actual
. Prior Action/Service Title Increased or Improved f .
Goal # Action # Services? Expenditures Expenditures

Planned Expenditure Total Estimated Actual Total

Totals:

13.3
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Instructions

Plan Summary

Stakeholder Engagement

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

e Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to
meet student and community needs to ensure opportunities and outcomes are improved for all students.

¢ Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services.
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the
LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC 52064 (b)(4-6)).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC

52064(b)(1) & (2)).
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064 (b)(7)).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for stakeholders and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why,
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the
broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and stakeholder engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its
obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders,
research, and experience, will have the biggest impact on behalf of its students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

13.3
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the students and community. For example, information about an LEA in terms of geography,
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA
wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these
students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — |dentify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of

the CSI plan to support student and school improvement. 13.3
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Stakeholder Engagement

Purpose

Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.”

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA.
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with stakeholders. A response may also include information about an LEA'’s philosophical approach to stakeholder engagement.

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.”

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from stakeholders.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.”

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited
to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures 13.3
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e Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
e Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs

should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.

Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.

13.3
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a
focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g. high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-2021 outcomes on
some metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows: 13.3
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e Metric: Indicate how progress is being measured using a metric.

e Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

e Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

e Year 2 Outcome: When completing the LCAP for 2023—-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

e Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

e Desired Outcome for 2023-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023-24 LCAP year.

13.3
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Metric

Enter information
in this box when
completing the

Baseline

Enter information
in this box when
completing the

Year 1 Outcome

Enter information
in this box when
completing the

Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Year 2 Outcome

Enter information
in this box when
completing the

Year 3 Outcome

Enter information
in this box when
completing the

Desired Outcome
for Year 3
(2023-24)

Enter information
in this box when
completing the

LCAP for 2022- LCAP for 2023- LCAP for 2024-
LCAP for 2021- LCAP for 2021- LCAP for 2021-
29 29 23. Leave blank 24. L eave blank 25. Leave blank 29
' ' until then. until then. until then. '

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the
LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year
13.3
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do
not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely
associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this
section must align with the actions included in the Goals and Actions section as contributing.

Requirements and Instructions
This section must be completed for each LCAP year.

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year.
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three
years within the LCAP.

13.3

Page 135 of 139

2021-22 Local Control Accountability Plan for San Ysidro School District Page 79 of 83




Percentage to Increase or Improve Services: |dentify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year.

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how
these actions are effective in meeting the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s))

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above.

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination,
including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40% or more enroliment of unduplicated pupils: Describe how these actions are principally directed to and effective in
meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40% enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.”
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year.

Expenditure Tables

Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables.

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body:
e Table 1: Actions
e Table 2: Total Expenditures
e Table 3: Contributing Expenditures
e Table 4: Annual Update Expenditures

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included.

In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year:
e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by
entering a specific student group or groups.

¢ Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type
“No” if the action is not included as contributing to meeting the increased or improved services.

If “Yes” is entered into the Contributing column, then complete the following columns: 13.3
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades K-5), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”.

e Personnel Expense: This column will be automatically calculated based on information provided in the following columns:
o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.
o Total Non-Personnel: This amount will be automatically calculated.

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

13.3
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: June 24, 2021
VIA: Gina A. Potter, Ed.D. FROM: [] Informational
Superintendent Business Services X Action

Marilyn Adrianzen, Chief Business Official

AGENDA ITEM: RESOLUTION NO. 20/21-0036 EDUCATION PROTECTION ACCOUNT (EPA)
FOR 2021-22 SPENDING PLAN

BACKGROUND INFORMATION:

Proposition 55 amended Article XIII, Section 36 (previously known as Proposition 30) of the California
Constitution effective November 8, 2016 which indicates that each school district, charter school, community
college district, and county office of education must determine how monies received from the Education
Protection Account (EPA) will be spent in its schools. It also requires the use of EPA funds to be determined
by the governing board at an open public meeting. The goal of the EPA is to improve efficiency in current
spending and obtain alternative sources of funding to support our educational programs.

The new revenues derived from Proposition 55 are deposited into a State account called Education Protection
Account (EPA). Before June 30th of each year, the Chief Business Official will estimate the amount that
will be transferred into the EPA. EPA revenue funds will be accounted for in Object Code 8012 and Resource
Code 1400 and will be used for certificated teacher salary and benefits.

RECOMMENDATION:

Adopt Resolution No. 20/21-0036 to approve the Education Protection Account (EPA) spending plan for
the 2021-22 school year.

LCAP GOAL AND ACTION/SERVICE (please indicate):

[ ] Renewal X New [ ] Amendment [ ] Ratify [ ] Other

Financial Implications? Are funds for this item available in the 2021-2022 Budget? Requisition #
[ Yes X No ] Yes [INo
REVENUE
| $842378.00 | | Education Protection Account |
(Amount) (Name of funding source and/or location)

Recommended for:  [X] Approval [ | Denial Certification Requested [ ] Yes [ |No

134
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SAN YSIDRO SCHOOL DISTRICT
RESOLUTION NO. 20/21-0036

EDUCATION PROTECTION ACCOUNT (EPA) FUNDS

WHEREAS, the voters approved Proposition 55 on November 8, 2016;

WHEREAS, Proposition 55 amended Article XlIl, Section 36 to the California Constitution effective
November 8, 2016;

WHEREAS, the provisions of Article XlIl, Section 36(e) create in the state General Fund an Education
Protection Account to receive and disburse the revenues derived from the incremental increases in taxes
imposed by Article XllI, Section 36(f);

WHEREAS, before June 30" of each year, the Chief Business Official shall estimate the total amount of
additional revenues, less refunds that will be derived from the incremental increases in tax rates made
pursuant to Article XlII, Section 36(f) that will be available for transfer into the Education Protection Account
during the next fiscal year;

WHEREAS, if the sum determined by the State Controller is positive, the State Controller shall transfer
the amount calculated into the Education Protection Account within ten days preceding the end of the fiscal
year;

WHEREAS, all monies in the Education Protection Account are hereby continuously appropriated for
the support of school districts, county offices of education, charter schools and community college districts;

WHEREAS, monies deposited in the Education Protection Account shall not be used to pay any costs
incurred by the Legislature, the Governor or any agency of state government;

WHEREAS, a community college district, county office of education, school district, or charter school
shall have the sole authority to determine how the monies received from the Education Protection Account
are spent in the school or schools within its jurisdiction;

WHEREAS, the governing board of the district shall make the spending determinations with respect to
monies received from the Education Protection Account in open session of a public meeting of the governing
board;

WHEREAS, the monies received from the Education Protection Account shall not be used for salaries
or benefits for administrators or any other administrative cost;

WHEREAS, each community college district, county office of education, school district and charter
school shall annually publish on its Internet website an accounting of how much money was received from the
Education Protection Account and how that money was spent;

WHEREAS, the annual independent financial and compliance audit required of community college
districts, county offices of education, school districts and charter schools shall ascertain and verify whether the
funds provided from the Education Protection Account have been properly disbursed and expended as
required by Article XIll, Section 36 of the California Constitution;

1

RESOLUTION NO. 20/21-0036
JUNE 24, 2021 13.4
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WHEREAS, expenses incurred by community college districts, county offices of education, school
districts and charter schools to comply with the additional audit requirements of Article Xlll, Section 36 may be
paid with funding from the Education Protection Act and shall not be considered administrative costs for
purposes of Article Xlll, Section 36.

NOW, THEREFORE, IT IS HEREBY RESOLVED:

1. The monies received from the Education Protection Account shall be spent as required by Article XllI,
Section 36 and the spending determinations on how the money will be spent shall be made in open session of
a public meeting of the Governing Board of June 24, 2021;

2. In compliance with Article XllI, Section 36(e), with the California Constitution, the Governing Board of
the San Ysidro School District has determined to spend the monies received from the Education Protection Act
for 2021-2022 fiscal year as attached.

DATED: June 24, 2021

Humberto Gurmilan
Board Member - President

Antonio Martinez
Board Member — Vice President

Rodolfo Lopez
Board Member - Clerk

Irene Lopez
Board Member

Rosaleah Pallasigue
Board Member

5 13.4
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San Ysidro School District

2021-2022 Education Protection Account (EPA) Projected Spending Plan

Expenditure by Function-Detail
Projected Expenditures through June 30, 2022
For Fund 01, Resource 1400 Education Protection Account

Description Object Codes Amount
AMOUNT AVAILABLE FOR THIS FISCAL YEAR
Adjusted Beginning Fund Balance 9791-9795 0.00
Revenue Limit Sources 8010-8099 842,378.00
Federal Revenue 8100-8299 0.00
Other State Revenue 8300-8599 0.00
Other Local Revenue 8600-8799 0.00
All Other Financing Sources and Contributions 8900-8999 0.00
Deferred Revenue 9650 0.00
TOTAL AVAILABLE 842,378.00
Function
EXPENDITURES AND OTHER FINANCING USES Codes
(Objects 1000-7999)
Instruction 1000-1999 842,378.00
Instruction-Related Services
Instructional Supervision and Administration 2100-2150 0.00
AU of a Multidistrict SELPA 2200 0.00
Instructional Library, Media, and Technology 2420 0.00
Other Instructional Resources 2490-2495 0.00
School Administration 2700 0.00
Pupil Services
Guidance and Counseling Services 3110 0.00
Psychological Services 3120 0.00
Attendance and Social Work Services 3130 0.00
Health Services 3140 0.00
Speech Pathology and Audiology Services 3150 0.00
Pupil Testing Services 3160 0.00
Pupil Transportation 3600 0.00
Food Services 3700 0.00
Other Pupil Services 3900 0.00
Ancillary Services 4000-4999 0.00
Community Services 5000-5999 0.00
Enterprise 6000-6999 0.00
General Administration 7000-7999 0.00
Plant Services 8000-8999 0.00
Other Outgo 9000-9999 0.00
TOTAL EXPENDITURES AND OTHER FINANCING USES 842,378.00
BALANCE (Total Available minus Total Expenditures and Other Financing Uses) 0.00
13.4
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: June 24, 2021
VIA: Gina A. Potter, Ed.D. FROM: [] Informational
Superintendent Business Services X] Action

Marilyn Adrianzen, Chief Business Official

AGENDA ITEM: BUDGET ADOPTION FOR FISCAL YEAR 2021-22

BACKGROUND INFORMATION:

In accordance with the provisions of the Education Code Section 42103, each year the District is required to
adopt a budget for the next fiscal year. The budget must be reviewed during a public hearing and the Board
must consider any written comments received prior to the public hearing. The budget includes the budget
assumptions, identifies the anticipated general fund revenues and expenditures, the fund balances of other
District funds and multi-year projections.

A Notice of Public Hearing was published on the San Diego Union Tribune and the District’s website on
May 20, 2021. The proposed budget was made available for public inspection on June 7, 2021. A public
hearing took place on June 10, 2021. The District is presenting the proposed 2021-22 Budget for
approval/adoption.

RECOMMENDATION:
Approve/Adopt the District’s Budget for fiscal year 2021-22.

LCAP GOAL AND ACTION/SERVICE (please indicate):

(] Renewal X New O Amendment [] Ratity ] Other

Financial Implications? Are funds for this item available in the 2021-2022 Budget? Requisition #
L] Yes &< No O Yes CNo
Projected Total
| $76,443,268 | | All Funds |
(Amount) (Name of funding source and/or location)

Recommended for: Approval [_] Denial Certification Requested [_] Yes [_]No

13.5
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San Ysidro

School District EsTt -1887

QUALITY EDUCATION AND OPPORTUNITY FOR ALL STUDENTS TO SUCCEED

ADOPTED

BUDGET
2021 - 2022

Regular Board Meeting
June 24, 2021
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San Ysidro Elementary
San Diego County

July 1 Budget
FINANCIAL REPORTS
2021-22 Budget
School District Certification

37 68379 0000000

Form CB

ANNUAL BUDGET REPORT:
July 1, 2021 Budget Adoption

Insert "X" in applicable boxes:

This budget was developed using
52062.

If the budget includes a combined
Section 42127.

Budget available for inspection at:

Place: San Ysidro Scho

the state-adopted Criteria and Standards. It includes the expenditures

assigned and unassigned ending fund balance above the minimum

recommended reserve for economic uncertainties, at its public hearing, the school district complied with
the requirements of subparagraphs (B) and (C) of paragraph (2) of subdivision (a) of Education Code

Public Hearing:

ol District Place: Via Teleconference

necessary to implement the Local Control and Accountability Plan (LCAP) or annual update to the LCAP that
will be effective for the budget year. The budget was filed and adopted subsequent to a public hearing by the
governing board of the school district pursuant to Education Code sections 33129, 42127, 52060, 52061, and

Date: June 7, 2021-June 9, 2021 Date: June 10, 2021

Adoption Date: June 24, 2021

Time: 06:00 PM

Signed:

Clerk/Secretary of the Governing Board
(Original signature required)

Contact person for additional infor

Name: Marilyn Adrianze

mation on the budget reports:

n Telephone: 619-428-4476

Title: Chief Business Official

E-mail: marilyn.adrianzen@sysdschools.org

Cri

teria and Standards Review Summary

The following summary is automatically completed based on data provided in the Criteria and Standards Review
(Form 01CS). Criteria and standards that are "Not Met," and supplemental information and additional fiscal
indicators that are "Yes," may indicate areas of potential concern for fiscal solvency purposes and should be

carefully reviewed.

CRITERIA AND STANDARDS

Met

Not

1 Average Daily Attendance

Budgeted (funded) ADA has not been overestimated by more than the
standard for the prior fiscal year, or two or more of the previous three
fiscal years.

Met |

Catifornia Dept of Education
SACS Financial Reporting Software - 2021.1.0
File: cb (Rev 03/26/2020)
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San Ysidro Elementary

July 1 Budget

37 68379 0000000

San Diego County FINANCIAL REPORTS Form CB
2021-22 Budget
School District Certification
Not
CRITERIA AND STANDARDS (continued) Met  Met
2 Enrollment Enroliment has not been overestimated by more than the standard
for the prior fiscal year, or two or more of the previous three fiscal X
years.
3 ADA to Enroliment Projected second period (P-2) ADA to enrollment ratio is consistent with
historical ratios for the budget and two subsequent fiscal years. X
4 Local Control Funding Projected change in LCFF revenue is within the standard for the
Formula (LCFF) Revenue budget and two subsequent fiscal years. X
5 Salaries and Benefits Projected ratios of total unrestricted salaries and benefits to total
unrestricted general fund expenditures are consistent with historical X
ratios for the budget and two subsequent fiscal years.
6a Other Revenues Projected operating revenues (e.g., federal, other state, and other
local) are within the standard for the budget and two subsequent X
fiscal years.
6b Other Expenditures Projected operating expenditures (e.g., books and supplies, and
services and other operating) are within the standard for the budget X
and two subsequent fiscal years.
7 Ongoing and Major If applicable, required contribution to the ongoing and major
Maintenance Account maintenance account (i.e., restricted maintenance account) is X
included in the budget.
8 Deficit Spending Unrestricted deficit spending, if any, has not exceeded the standard
for two or more of the last three fiscal years. X
9 Fund Balance Unrestricted general fund beginning balance has not been
overestimated by more than the standard for two or more of the last X
three fiscal years.
10 Reserves Projected available reserves (e.g., reserve for economic
uncertainties, unassigned/unappropriated amounts) meet minimum X
requirements for the budget and two subsequent fiscal years.
SUPPLEMENTAL INFORMATION No Yes
S1 Contingent Liabilities Are there known or contingent liabilities (e.g., financial or program
audits, litigation, state compliance reviews) that may impact the X
budget?
S2 Using One-time Revenues Are there ongoing general fund expenditures in excess of one
to Fund Ongoing percent of the total general fund expenditures that are funded with X
Expenditures one-time resources?
S3 Using Ongoing Revenues Are there large non-recurring general fund expenditures that are
to Fund One-time funded with ongoing genera!l fund revenues? X
Expenditures
S4 Contingent Revenues Are any projected revenues for the budget or two subsequent fiscal
years contingent on reauthorization by the local government, special
legislation, or other definitive act (e.g., parcel taxes, forest reserves)? X
S5 Contributions Have contributions from unrestricted to restricted resources, or
transfers to or from the general fund to cover operating deficits,
changed by more than the standard for the budget or two X
subsequent fiscal years?
2

California Dept of Education
SACS Financial Reporting Software - 2021.1.0
File: cb (Rev 03/26/2020)

13.5
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San Ysidro Elementary

July 1 Budget

37 68379 0000000

San Diego County FINANCIAL REPORTS Form CB
2021-22 Budget
School District Certification
SUPPLEMENTAL INFORMATION (continued) No Yes
S6 Long-term Commitments Does the district have long-term (multiyear) commitments or debt
agreements? X
+ If yes, have annual payments for the budget or two subsequent
fiscal years increased over prior year's (2020-21) annual X
payment?
S7a Postemployment Benefits Does the district provide postemployment benefits other than
Other than Pensions pensions (OPEB)? X
+ If yes, are they lifetime benefits? X
« If yes, do benefits continue beyond age 65? X
« |f yes, are benefits funded by pay-as-you-go? X
S7b Other Self-insurance Does the district provide other self-insurance benefits (e.g., workers’
Benefits compensation)? X
S8 Status of Labor Are salary and benefit negotiations still open for:
Agreements « Certificated? (Section S8A, Line 1) X
+ Classified? (Section S8B, Line 1) X
+ Management/supervisor/confidential? (Section S8C, Line 1) X
S9 Local Control and + Did or will the school district's governing board adopt an LCAP or
Accountability Plan (LCAP) an update to the LCAP effective for the budget year? X
+ Adoption date of the LCAP or an update to the LCAP: Jun 24. 2021
S10 LLCAP Expenditures Does the school district’s budget include the expenditures necessary
to implement the LCAP or annual update to the LCAP as described
in the Local Control and Accountability Plan and Annual Update X
Template?
ADDITIONAL FISCAL INDICATORS No Yes
A1 Negative Cash Flow Do cash flow projections show that the district will end the budget
year with a negative cash balance in the general fund? X
A2 Independent Position Is personnel position control independent from the payroll system?
Control X
A3 Declining Enrollment Is enroliment decreasing in both the prior fiscal year and budget X
year?
A4 New Charter Schools Are any new charter schools operating in district boundaries that are
Impacting District impacting the district's enroliment, either in the prior fiscal year or X
Enrollment budget year?
A5 Salary Increases Exceed Has the district entered into a bargaining agreement where any of the
COLA budget or subsequent fiscal years of the agreement would result in
salary increases that are expected to exceed the projected state X
funded cost-of-living adjustment?
3

California Dept of Education
SACS Financial Reporting Software - 2021.1.0
File: cb (Rev 03/26/2020)
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San Ysidro Elementary
San Diego County

July 1 Budget 37 68379 0000000
FINANCIAL REPORTS Form CB
2021-22 Budget
School District Certification

ADDITIONAL FISCAL INDICATORS (continued) No Yes
AB Uncapped Health Benefits Does the district provide uncapped (100% employer paid) health
benefits for current or retired employees? X
A7 Independent Financial Is the district’s financial system independent from the county office
System system? X
A8 Fiscal Distress Reports Does the district have any reports that indicate fiscal distress? If yes,
provide copies to the COE, pursuant to EC 42127.6(a). X
A9 Change of CBO or Have there been personnel changes in the superintendent or chief
Superintendent business official (CBO) positions within the last 12 months? X
4
California Dept of Education 13.5

SACS Financial Reporting Software - 2021.1.0
File: cb (Rev 03/26/2020)
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July 1 Budget
San Ysidro Elementary 2021-22 Budget 37 68379 0000000
San Diego County Workers' Compensation Certification Form CC

ANNUAL CERTIFICATION REGARDING SELF-INSURED WORKERS' COMPENSATION CLAIMS

Pursuant to EC Section 42141, if a school district, either individually or as a member of a joint powers agency, is self-
insured for workers' compensation claims, the superintendent of the school district annually shall provide information

to the governing board of the school district regarding the estimated accrued but unfunded cost of those claims. The

governing board annually shall certify to the county superintendent of schools the amount of money, if any, that it has
decided {o reserve in its budget for the cost of those claims.

To the County Superintendent of Schools:

(__) Ourdistrict is self-insured for workers' compensation claims as defined in Education Code
Section 42141(a):

Total liabilities actuarially determined: $
Less: Amount of total liabilities reserved in budget:
Estimated accrued but unfunded liabilities: 3 0.00

A

{ X_) This school district is self-insured for workers' compensation claims
through a JPA, and offers the following information:

(___) This school district is not self-insured for workers' compensation claims.

Signed Date of Meeting: Jun 24, 2021
Clerk/Secretary of the Governing Board

(Original signature required)

For additional information on this certification, please contact:

Name: Marilyn Adrianzen

Title: Chief Business Official

Telephone: 619-428-4476

E-mail: marilyn.adrianzen@sysdschools.org

13.5
California Dept of Education
SACS Financial Reporting Software - 2021.1.0 Page 7 of 142 5
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July 1 Budget

San Ysidro Elementary General Fund 37 68379 0000000
San Diego County Unrestricted and Restricted Form 01
Expenditures by Object

2020-21 Estimated Actuals 2021-22 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col.,A+B Unrestricted Restricted col. D+E Column
Description Resource Codes Codes (A) (B) {C) (D) (E) {F) C&F
A. REVENUES
1) LCFF Sources 8010-8099 46,010,774.00 255,468.00 46,266,242.00 47,874,836.00 265,030.00 48,139,866.00 4.0%
2) Federal Revenue 8100-8299 150,000.00 11,859,715.88 12,009,715.88 140,000.00 6,584,758.00 6,724,758.00 -44.0%
3) Other State Revenue 8300-8599 765,678.00 4,529,452.00 5,295,130.00 768,285.00 7,703,923.00 8,472,208.00 60.0%
4) Other Local Revenue 8600-8799 70,000.00 9,269,161.98 9,339,161.98 60,000.00 3,371,895.00 3.431,895.00 -63.3%
5) TOTAL, REVENUES 46,996,452.00 25,913,797.86 72,910,249.86 48 843,121.00 17,925,606.00 66,768,727.00 -8.4%|
B. EXPENDITURES
1) Certificated Salaries 1000-1999 18,978,105.22 7,166,790.60 26,144,895.82 19,059,067.12 8,635,348.62 27,694,415.74 5.9%
2) Classified Salaries 2000-2999 5,969,305.61 4,943,279.15 10,912,584.76 6,005,682.25 5,044,248.23 11,049,930.48 1.3%
3) Employee Benefits 3000-3999 8,441,062.58 4,911,386.20 13,352,448.78 8,796,266.34 6,827,196.54 15,623,462.88 17.0%
4) Books and Supplies 4000-4999 742,678.53 4,880,399.63 5,623,078.16 1,086,075.00 1,510,749.20 2,596,824.20 -53.8%
5) Services and Other Operating Expenditures 5000-5999 4,551,053.76 5,824,698.08 10,375,751.84 4,518,369.00 3,967,700.65 8,486,069.65 -18.2%
6) Capital Outlay 6000-6999 0.00 5,920,906.91 5,920,906.91 0.00 0.00 0.00} -100.0%
7) Other Outgo (excluding Transfers of Indirect 7100-7299
Costs) 7400-7499 737,297.08 578,710.91 1,316,008.00 712,378.00 253,630.00 966,008.00 -26.6%
8) Other Outgo - Transfers of indirect Costs 7300-7399 (352,496.00) 243,547.00 (108,949.00) (306,087.00) 103,342.00 (202,745.00) 86.1%
9) TOTAL, EXPENDITURES 39,067.006.79 34,469,718.48 73,536,725.27 39,871,750.71 26,342.215.24 66,213,965.95 -10.0%
C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5-B9) 7,929 445.21 (8,555,920.62) (626,475.41) 8,971,370.29 (8,416.,609.24) 554.761.051 -188.6%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
b) Transfers Out 7600-7629 150,342.29 0.00 150,342.29 0.00 0.00 0.001 -100.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
3) Contributions 8980-8999 (8,186,010.71) 8,186,010.71 0.00 (8,416,609.15) 8,416,609.15 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES (8,336,353.00) 8,186,010.71 (150,342.29) (8,416,609.15) 8,416,609.15 0.00; -100.0%

=)

Catifornia Dept of Education
SACS Financial Reporting Software - 2021.1.0
File: fund-a (Rev 02/23/2021)
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July 1 Budget

San Ysidro Elementary General Fund 37 68379 0000000
San Diego County Unrestricted and Restricted Form 01
Expenditures by Object
2020-21 Estimated Actuals 2021-22 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted coll A+B Unrestricted Restricted col. D+E Column
Description Resource Codes Codes (A) (B) (C) {D) (E) (F) C&F
E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) (406,907.79) (369,909.91) (776,817.70) 554,761.14 (0.09) 554.761.051 -171.4%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 640,843.69 684,547.00 1,325,390.69 2,938,136.90 535,849.09 3,473,985.99 162.1%
b) Audit Adjustments 9793 2,704,201.00 221,212.00 2,925,413.00 0.00 0.00 0.00§ -100.0%|
¢) As of July 1 - Audited (F1a + F1b) 3,345,044.69 905,759.00 4,250,803.69 2,938,136.90 535,849.09 3,473,985.99 -18.3%
d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
e) Adjusted Beginning Balance (Fic + F1d) 3,345,044.69 905,759.00 4,250,803.69 2,938,136.90 535,849.09 3,473,985.99 -18.3%
2) Ending Balance, June 30 (E + Fie) 2,938,136.90 535,849.09 3,473,985.99 3,492,898.04 535,849.00 4,028,747.04 16.0%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 50,000.00 0.00 50,000.00 50,000.00 0.00 50,000.00 0.0%
Stores 9712 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Prepaid ltems 9713 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
b) Restricted 9740 0.00 535,849.45 535,849.45 0.00 535,849.45 535,849.45 0.0%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 682,034.00 0.00 682,034.00 1,456,478.00 0.00 1,456,478.00 113.5%
ADA Overstatement Repayment 0000 9780 1,456,338.00 1,456,338.00
ADA Overstatement Repayment 0000 9780 681,894.00 681,894.00
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 2,206,102.00 0.00 2,206,102.00 1,986,419.00 0.00 1,986,419.00 -10.0%
Unassigned/Unappropriated Amount 9790 0.90 (0.36) 0.54 1.04 (0.45) 0.59 93%
~X
13.5
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July 1 Budget

San Ysidro Elementary General Fund 37 68379 0000000
San Diego County Unrestricted and Restricted Form 01
Expenditures by Object
2020-21 Estimated Actuals 2021-22 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col.,A+B Unrestricted Restricted col,D+E Column
Description Resource Codes Codes (A) (B) (C) (D) (E) (F) C&F
G. ASSETS
1) Cash
a) in County Treasury 9110 0.00 0.00 0.00
1) Fair Value Adjustment to Cash in County Treasury 9111 0.00 0.00 0.00
b) in Banks 9120 0.00 0.00 0.00
¢) in Revolving Cash Account 9130 0.00 0.00 0.00
d) with Fiscal Agent/Trustee 9135 0.00 0.00 0.00
e) Collections Awaiting Deposit 9140 0.00 0.00 0.00
2) Investments 9150 0.00 0.00 0.00
3) Accounts Receivable 9200 0.00 0.00 0.00
4) Due from Grantor Government 9290 0.00 0.00 0.00
5) Due from Other Funds 9310 0.00 0.00 0.00
6) Stores 9320 0.00 0.00 0.00
7) Prepaid Expenditures 9330 0.00 0.00 0.00
8) Other Current Assets 9340 0.00 0.00 0.00
9) TOTAL, ASSETS 0.00 0.00 0.00
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00 0.00 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00 0.00 0.00
I. LIABILITIES
1) Accounts Payable 9500 0.00 0.00 0.00
2) Due to Grantor Governments 9590 0.00 0.00 0.00
3) Due to Other Funds 9610 0.00 0.00 0.00
4) Current Loans 9640 0.00 0.00 0.00
5) Unearned Revenue 9650 0.00 0.00 0.00
6) TOTAL, LIABILITIES 0.00 0.00 0.00
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 0.00 0.00 0.00
2) TOTAL, DEFERRED INFLOWS 0.00 0.00 0.00
K. FUND EQUITY
e .
Ending Fund Balance, June 30 13.5
California Dept of Education Page 10 of 142
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July 1 Budget

San Ysidro Elementary General Fund 37 68379 0000000
San Diego County Unrestricted and Restricted Form 01
Expenditures by Object

2020-21 Estimated Actuals 2021-22 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col.A+B Unrestricted Restricted col.D+E Column
Description Resource Codes Codes (A) (B) {C) (D) (E) {F) C&F
(G9 + H2) - (16 + J2) 0.00 | 0.00 | 0.00
- 13.5
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July 1 Budget

San Ysidro Elementary General Fund 37 68379 0000000
San Diego County Unrestricted and Restricted Form 01
Expenditures by Object

2020-21 Estimated Actuals 2021-22 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col.,A+B Unrestricted Restricted col.D+E Column
Description Resource Codes Codes {A) (B) (C) (D) (E) (F) C&F
LCFF SOURCES
Principal Apportionment
State Aid - Current Year 8011 21,730,705.00 0.00 21,730,705.00 23,936,415.00 0.00 23,936,415.00 10.2%
Education Protection Account State Aid - Current Year 8012 1,031,178.00 0.00 1,031,178.00 842,378.00 0.00 842,378.00 -18.3%
State Aid - Prior Years 8019 152,848.00 0.00 152,848.00 0.00 0.00 0.00 ] -100.0%)
Tax Relief Subventions
Homeowners' Exemptions 8021 123,153.00 0.00 123,153.00 123,153.00 0.00 123,153.00 0.0%
Timber Yield Tax 8022 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other Subventions/In-Lieu Taxes 8029 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
County & District Taxes
Secured Roll Taxes 8041 20,565,022.00 0.00 20,565,022.00 20,565,022.00 0.00 20,565,022.00 0.0%,
Unsecured Roll Taxes 8042 680,304.00 0.00 680,304.00 680,304.00 0.00 680,304.00 0.0%
Prior Years' Taxes 8043 8,731.00 0.00 8,731.00 8,731.00 0.00 8,731.00 0.0%
Supplemental Taxes 8044 453,170.00 0.00 453,170.00 453,170.00 0.00 453,170.00 0.0%|
Education Revenue Augmentation

Fund (ERAF) 8045 (66,138.00) 0.00 (66,138.00) (66,138.00) 0.00 (66,138.00) 0.0%
Community Redevelopment Funds

(SB 617/699/1992) 8047 1,331,801.00 0.00 1,331,801.00 1,331,801.00 0.00 1,331,801.00 0.0%!
Penalties and Interest from

Delinquent Taxes 8048 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Miscellaneous Funds (EC 41604)

Royalties and Bonuses 8081 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other In-Lieu Taxes 8082 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Less: Non-LCFF

(50%) Adjustment 8089 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Subtotal, LCFF Sources 46,010,774.00 0.00 46,010,774.00 47,874,836.00 0.00 47,874,836.00 4.1%
L.CFF Transfers

Unrestricted LCFF Transfers -

Current Year 0000 8091 0.00 0.00 0.00 0.00 0.0%
All Other LCFF Transfers -

Current Year All Other 8091 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Luansfers to Charter Schools in Lieu of Property Taxes 8096 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
[—3
Property Taxes Transfers 8097 0.00 255,468.00 255,468.00 0.00 265,030.00 265,030.00 3.7%

California Dept of Education 13.5
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July 1 Budget

San Ysidro Elementary General Fund 37 68379 0000000
San Diego County Unrestricted and Restricted Form 01
Expenditures by Object
2020-21 Estimated Actuals 2021-22 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col, A+B Unrestricted Restricted colL,D+E Column
Description Resource Codes Codes (A) (B) (C) (D) (E) (F) C&F
LCFF/Revenue Limit Transfers - Prior Years 8099 0.00 0.00 0.00 0.00 0.00 0.00 0.0%,
TOTAL, LCFF SOURCES 46,010,774.00 255,468.00 46,266,242.00 47,874,836.00 265,030.00 48,139,866.00 4.0%
FEDERAL REVENUE
Maintenance and Operations 8110 0.00 0.00 0.00 0.00 0.00 0.00 0.0%,
Special Education Entitlement 8181 0.00 710,774.00 710,774.00 0.00 864,000.00 864,000.00 21.6%
Special Education Discretionary Grants 8182 0.00 133,012.00 133,012.00 0.00 89,636.00 89,636.00 -32.6%
Child Nutrition Programs 8220 0.00 0.00 0.00 0.00 0.00 0.00 0.0%,
Donated Food Commodities 8221 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Forest Reserve Funds 8260 0.00 0.00 0.00 0.00 0.00 0.00 0.0%,
Flood Control Funds 8270 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Wildlife Reserve Funds 8280 0.00 0.00 0.00 0.00 0.00 0.00 0.0%|
FEMA 8281 0.00 0.00 0.00 0.00 0.00 0.00 0.0%,
Interagency Contracts Between LEAs 8285 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Pass-Through Revenues from
Federal Sources 8287 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Title I, Part A, Basic 3010 8290 2,043,691.00 2,043,691.00 1,299,953.00 1,299,953.00 -36.4%
Title 1, Part D, Local Delinquent
Programs 3025 8290 0.00 0.00 0.00 0.00 0.0%
Title Il, Part A, Supporting Effective Instruction 4035 8290 373,055.00 373,055.00 176,600.00 176,600.00 -52.7%
Title lif, Part A, Immigrant Student
Program 4201 8290 10,812.00 10,812.00 0.00 0.00} -100.0%
[y
- 13.5
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July 1 Budget

San Ysidro Elementary General Fund 37 68379 0000000
San Diego County Unrestricted and Restricted Form 01
Expenditures by Object

2020-21 Estimated Actuals 2021-22 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col, A+ B Unrestricted Restricted col. D+E Column
Description Resource Codes Codes (A) (B) (C) (D) (E) {F) C&F
Title I, Part A, English Learner
Program 4203 8290 530,208.00 530,208.00 295,284.00 295,284.00 -44.3%
Public Charter Schools Grant
Program (PCSGP) 4610 8290 0.00 0.00 0.00 0.00 0.0%
3020, 3040, 3041,
3045, 3060, 3061,
3110, 3150, 3155,
3177, 3180, 3181,
3182, 3185, 4037,
4050, 4123, 4124,
4126, 4127, 4128,
Other NCLB / Every Student Succeeds Act 5510, 5630 8290 902,272.88 902,272.88 326,587.00 326,587.00 -63.8%
Career and Technical
Education 3500-3599 8290 0.00 0.00 0.00 0.00 0.0%
All Other Federal Revenue All Other 8290 150,000.00 7,155,891.00 7,305,891.00 140,000.00 3,532,698.00 3,672,698.00 -49.7%
TOTAL, FEDERAL REVENUE 150,000.00 11,859,715.88 12,009,715.88 140,000.00 6,584,758.00 6,724,758.00 -44.0%
OTHER STATE REVENUE
Other State Apportionments
ROC/P Entitlement
Prior Years 6360 8319 0.00 0.00 0.00 0.00 0.0%
Special Education Master Plan
Current Year 6500 8311 0.00 0.00 0.00 0.00 0.0%
Prior Years 6500 8319 0.00 0.00 0.00 0.00 0.0%
All Other State Apportionments - Current Year All Other 8311 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Other State Apportionments - Prior Years All Other 8319 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Child Nutrition Programs 8520 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Mandated Costs Reimbursements 8550 135,255.00 0.00 135,255.00 137,820.00 0.00 137,820.00 1.9%
Lottery - Unrestricted and Instructional Materials 8560 630,423.00 205,938.00 836,361.00 630,465.00 205,952.00 836,417.00 0.0%
Tax Relief Subventions
Restricted Levies - Other
Homeowners' Exemptions 8575 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other Subventions/In-Lieu Taxes 8576 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Pass-Through Revenues from
State Sources 8587 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Wher School Education and Safety (ASES) 6010 8590 0.00 0.00 0.00 0.00 0.0%
California Dept of Education 13.5
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July 1 Budget

San Ysidro Elementary General Fund 37 68379 0000000
San Diego County Unrestricted and Restricted Form 01
Expenditures by Object
2020-21 Estimated Actuals 2021-22 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted colL A+ B Unrestricted Restricted col. D+E Column
Description Resource Codes Codes (A) (B) (C) (D) (E) (F) C&F
Charter Schoot Facility Grant 6030 8590 0.00 0.00 0.00 0.00 0.0%
Drug/Alcohol/Tobacco Funds 6650, 6690, 6695 8590 0.00 0.00 0.00 0.00 0.0%
California Clean Energy Jobs Act 6230 8590 0.00 0.00 0.00 0.00 0.0%
Career Technical Education incentive
Grant Program 6387 8590 0.00 0.00 0.00 0.00 0.0%
American Indian Early Childhood Education 7210 8590 0.00 0.00 0.00 0.00 0.0%
Specialized Secondary 7370 8590 0.00 0.00 0.00 0.00 0.0%
Quality Education Investment Act 7400 8590 0.00 0.00 0.00 0.00 0.0%
All Other State Revenue All Other 8590 0.00 4,323,514.00 4,323,514.00 0.00 7,487,971.00 7,497,971.00 73.4%
TOTAL, OTHER STATE REVENUE 765,678.00 4,528,452.00 5,295,130.00 768,285.00 7,703,923.00 8,472,208.00 60.0%
o
(]
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July 1 Budget

General Fund 37 68379 0000000

San Ysidro Elementary

San Diego County Unrestricted and Restricted Form 01
Expenditures by Object
2020-21 Estimated Actuals 2021-22 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col. D+ E Column
Description Resource Codes Codes (A) (B) (C) (D) (E) {F) C&F
OTHER LOCAL REVENUE
Other Local Revenue
County and District Taxes
Other Restricted Levies
Secured Roll 8615 0.00 0.00 0.00 0.00 0.00 0.00 0.0%,
Unsecured Roll 8616 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Prior Years' Taxes 8617 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Supplemental Taxes 8618 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Non-Ad Valorem Taxes
Parcel Taxes 8621 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other 8622 0.00 0.00 0.00 0.00 0.00 0.00 0.0%,
Community Redevelopment Funds
Not Subject to LCFF Deduction 8625 0.00 253,630.00 253,630.00 0.00 253,630.00 253,630.00 0.0%
Penalties and Interest from
Delinquent Non-LCFF
Taxes 8629 0.00 0.00 0.00 0.00 0.00 0.00 0.0%,
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Sale of Publications 8632 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Food Service Sales 8634 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Sales 8639 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Leases and Rentals 8650 0.00 0.00 0.00 0.00 0.00 0.00 0.0%,
Interest 8660 70,000.00 0.00 70,000.00 60,000.00 0.00 60,000.00 -14.3%
Net Increase (Decrease) in the Fair Value
of Investments 8662 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Fees and Contracts
Adult Education Fees 8671 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Non-Resident Students 8672 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Transportation Fees From Individuals 8675 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Interagency Services 8677 0.00 983,128.07 983,128.07 0.00 902,445.00 902,445.00 -8.2%
Mitigation/Developer Fees 8681 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
'_/‘\!l Other Fees and Contracts 8689 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
'&her Local Revenue
Plus: Misc Funds Non-LCFF
California Dept of Education
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July 1 Budget

San Ysidro Elementary General Fund 37 68379 0000000
San Diego County Unrestricted and Restricted Form 01
Expenditures by Object

2020-21 Estimated Actuals 2021-22 Budget
Total Fund - Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col.D+E Column
Description Resource Codes Codes (A) (B) (C) (D) (E) (F) C&F
(50%) Adjustment 8691 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Pass-Through Revenues From
Local Sources 8697 0.00 0.00 0.00 0.00 0.00 0.00 0.0%,
All Other Local Revenue 8699 0.00 5,751,906.91 5,751,906.91 0.00 0.00 0.00] -100.0%,
Tuition 8710 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Transfers In 8781-8783 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Transfers of Apportionments
Special Education SELPA Transfers
From Districts or Charter Schools 6500 8791 0.00 0.00 0.00 0.00 0.0%
From County Offices 6500 8792 2',280,497.00 2,280,497.00 2,215,820.00 2,215,820.00 -2.8%
From JPAs 6500 8793 0.00 0.00 0.00 0.00 0.0%
ROC/P Transfers
From Districts or Charter Schools 6360 8791 0.00 0.00 0.00 0.00 0.0%
From County Offices 6360 8792 0.00 0.00 0.00 0.00 0.0%
From JPAs 6360 8793 0.00 0.00 0.00 0.00 0.0%
Other Transfers of Apportionments
From Districts or Charter Schools All Other 8791 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
From County Offices All Other 8792 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
From JPAs All Other 8793 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Transfers [n from All Others 8799 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 70,000.00 9,269,161.98 9,339,161.98 60,000.00 3,371,895.00 3,431,895.00 -63.3%|
TOTAL, REVENUES 46,996,452.00 25,913,797.86 72,910,249.86 48,843,121.00 17,925,606.00 66,768,727.00 -8.4%

[y
¥}
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July 1 Budget

San Ysidro Elementary General Fund 37 68379 0000000
San Diego County Unrestricted and Restricted Form 01
Expenditures by Object

2020-21 Estimated Actuals 2021-22 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col.A+B Unrestricted Restricted col. D+ E Column
Description Resource Codes Codes {A) (B) (C) (D) (E) (F) C&F

CERTIFICATED SALARIES

Certificated Teachers' Salaries 1100 16,856,426.98 5,746,498.41 22,602,925.39 16.750,760.41 7,393,419.72 24,144,180.13 6.8%
Certificated Pupil Support Salaries 1200 437,208.53 390,698.24 827,906.77 657,247.13 903,992.04 1,561,239.17 88.6%
Certificated Supervisors' and Administrators' Salaries 1300 1,684,469.71 549,593.95 2,234,063.66 1,651,059.58 337,936.86 1,988,996.44 -11.0%
Other Certificated Salaries 1900 0.00 480,000.00 480,000.00 0.00 0.00 0.00, -100.0%
TOTAL, CERTIFICATED SALARIES 18,978,105.22 7,166,790.60 26,144,895.82 19,059,067.12 8,635,348.62 27,694,415.74 5.9%

CLASSIFIED SALARIES

Classified Instructional Salaries 2100 0.00 2,601,426.52 2,601,426.52 0.00 2,710,910.55 2,710,910.55 4.2%
Classified Support Salaries 2200 2,649,455.49 621,638.07 3,271,093.56 2,538,074.74 1,086,798.48 3,624,873.22 10.8%
Classified Supervisors' and Administrators' Salaries 2300 720,096.08 423,940.67 1,144,036.75 733,398.22 775,191.15 1,508,589.37 31.9%
Clerical, Technical and Office Salaries 2400 1,921,265.06 598,273.89 2,519,538.95 2,346,347.63 471,348.05 2,817,695.68 11.8%
Other Classified Salaries 2900 678,488.98 698,000.00 1,376,488.98 387,861.66 0.00 387,861.66 -71.8%
TOTAL, CLASSIFIED SALARIES 5,969,305.61 4,943,279.15 10,912,584.76 6,005,682.25 5,044,248.23 11,049,930.48 1.3%

EMPLOYEE BENEFITS

STRS 3101-3102 2,837,610.15 2,301,995.73 5,139,605.88 2,994,690.22 3,729,347.13 6,724,037.35 30.8%
PERS 3201-3202 1,118,397.22 781,840.05 1,900,237.27 1,357,003.34 1,094,480.55 2,451,483.89 29.0%
OASDI/Medicare/Alternative 3301-3302 650,694.32 3563,738.48 1,004,432.80 445,266.70 203,161.85 648,428.55 -35.4%
Health and Weifare Benefits 3401-3402 2,839,612.27 1,238,739.10 4,078,351.37 2,760,456.97 1,444,000.00 4,204,456 .97 3.1%
Unemployment Insurance 3501-3502 13,322.34 5,440.86 18,763.20 310,748.99 117,877.57 428,626.56 | 2184.4%
Workers' Compensation 3601-3602 651,709.28 229,631.98 881,341.26 628,100.12 238,329.44 866,429.56 -1.7%
OPEB, Allocated 3701-3702 328,417.00 0.00 328,417.00 300,000.00 0.00 300,000.00 -8.7%
OPEB, Active Employees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other Employee Benefits 3901-3902 1,300.00 0.00 1,300.00 0.00 0.00 0.00] -100.0%
TOTAL, EMPLOYEE BENEFITS 8,441,062.58 4,911,386.20 13,352,448.78 8,796,266.34 6,827,196.54 15,623,462.88 17.0%

BOOKS AND SUPPLIES

Approved Textbooks and Core Curricula Materials 4100 76,619.36 205,938.00 282,557.36 55,000.00 205,952.00 260,952.00 -7.6%
B&oks and Other Reference Materials 4200 1,397.48 143,023.00 144,420.48 0.00 0.00 0.00 -100.0%
MBterials and Supplies 4300 630,561.69 3,748,534.25 4,379,095.94 990,575.00 1,304,797.20 2,295,372.20 -47.6%
California Dept of Education
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July 1 Budget

San Ysidro Elementary General Fund 37 68379 0000000
San Diego County Unrestricted and Restricted Form 01
Expenditures by Object
2020-21 Estimated Actuals 2021-22 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col,l A+B Unrestricted Restricted col.D+E Column
Description Resource Codes Codes (A) (B) (C) (D) (E) (F) C&F
Noncapitalized Equipment 4400 34,100.00 782,904.38 817,004.38 40,500.00 0.00 40,500.00 -95.0%
Food 4700 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES 742,678.53 4,880,399.63 5,623,078.16 1,086,075.00 1.510,749.20 2,596,824.20 -53.8%
SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 0.00 35,555.00 35,555.00 0.00 0.00 0.00 | -100.0%
Travel and Conferences 5200 21,000.00 84,025.72 105,025.72 18,800.00 160,614.61 179,414.61 70.8%
Dues and Memberships 5300 22,500.00 0.00 22,500.00 5,000.00 0.00 5,000.00 -77.8%
Insurance 5400 - 5450 570,000.00 0.00 570,000.00 1.600,000.00 0.00 1,600,000.00 180.7%
Operations and Housekeeping
Services 5500 1,130,000.00 0.00 1,130,000.00 1,060,000.00 0.00 1,060,000.00 -6.2%
Rentals, Leases, Repairs, and
Noncapitalized Improvements 5600 636,000.00 817,270.00 1,453,270.00 193,000.00 319,000.00 512,000.00 -64.8%
Transfers of Direct Costs 5710 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Professional/Consulting Services and
Operating Expenditures 5800 2,073,553.76 4,887,847.36 6,961,401.12 1,532,569.00 3,488,086.04 5,020,655.04 -27.9%
Communications 53900 98,000.00 0.00 98,000.00 109,000.00 0.00 109,000.00 11.2%
TOTAL, SERVICES AND OTHER
OPERATING EXPENDITURES 4,551,053.76 5,824,698.08 10,375,751.84 4,518,369.00 3,967,700.65 8,486,069.65 -18.2%)
3
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July 1 Budget

San Ysidro Elementary General Fund 37 68379 0000000
San Diego County Unrestricted and Restricted Form 01
Expenditures by Object
2020-21 Estimated Actuals 2021-22 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col. D+E Column
Description Resource Codes Codes (A) (B) (C) {D) (E) (F) C&F
CAPITAL OUTLAY
Land 6100 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Land Improvements 6170 0.00 0.00 0,00 0.00 0.00 0.00 0.0%
Buildings and Improvements of Buildings 6200 0.00 5,757,906.91 5,757,906.91 0.00 0.00 0.00 4 -100.0%
Books and Media for New School Libraries
or Major Expansion of School Libraries 6300 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Equipment 6400 0.00 163,000.00 163,000.00 0.00 0.00 0.00] -100.0%
Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Lease Assels 6600 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, CAPITAL OUTLAY 0.00 5,920,906.91 5,920,906.91 0.00 0.00 0.00 ] -100.0%
OTHER QUTGO (excluding Transfers of Indirect Costs)
Tuition
Tuition for Instruction Under Interdistrict
Attendance Agreements 7110 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
State Special Schools 7130 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Tuition, Excess Costs, and/or Deficit Payments
Payments to Districts or Charter Schools 7141 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Payments to County Offices 7142 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Payments to JPAs 7143 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Transfers of Pass-Through Revenues
To Districts or Charter Schools 7211 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
To County Offices 7212 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
To JPAs 7213 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Special Education SELPA Transfers of Apportionments
To Districts or Charter Schools 6500 7221 0.00 0.00 0.00 0.00 0.0%
To County Offices 6500 7222 0.00 0.00 0.00 0.00 0.0%
To JPAs 6500 7223 0.00 0.00 0.00 0.00 0.0%
ROC/P Transfers of Apportionments
To Districts or Charter Schools 6360 7221 0.00 0.00 0.00 0.00 0.0%
To County Offices 6360 7222 0.00 0.00 0.00 0.00 0.0%
d 0 JPAS 6360 7223 0.00 0.00 0.00 0.00 0.0%
[~
Other Transfers of Apportionments All Other 7221-7223 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
California Dept of Education
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July 1 Budget

San Ysidro Elementary General Fund 37 68379 0000000
San Diego County Unrestricted and Restricted Form 01
Expenditures by Object

2020-21 Estimated Actuals 2021-22 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col.D+E Column
Description Resource Codes Codes (A) (B) {C) (D) (E) (F) C&F
All Other Transfers 7281-7283 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Transfers Out to All Others 7299 0.00 0.00 0.00 0.00 0.00 0.00 0.0%|
Debt Service
Debt Service - interest 7438 24,919.09 325,080.91 350,000.00 0.00 0.00 0.00| -100.0%)
Other Debt Service - Principal 7439 712,378.00 253,630.00 966,008.00 712,378.00 253,630.00 966,008.00 0.0%
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 737,297.09 578,710.91 1,316,008.00 712,378.00 253,630.00 966,008.00 -26.6%
OTHER OUTGO - TRANSFERS OF INDIRECT COSTS
Transfers of Indirect Costs 7310 (243,547.00) 243,547.00 0.00 (103,342.00) 103,342.00 0.00 0.0%
Transfers of Indirect Costs - Interfund 7350 (108,949.00) 0.00 (108,949.00) (202,745.00) 0.00 (202,745.00) 86.1%
TOTAL, OTHER OQUTGO - TRANSFERS OF INDIRECT COSTS (352,496.00) 243,547.00 (108,949.00) (306,087.00) 103,342.00 (202,745.00) 86.1%
TOTAL, EXPENDITURES 39,067,006.79 34,469,718.48 73,536,725.27 39,871,750.71 26,342,215.24 66,213,965.95 -10.0%

—
o

California Dept of Education
SACS Financial Reporting Software - 2021.1.0
File: fund-a (Rev 02/23/2021)

Page 14

13.5

Page 21 of 142

Printed: 6/7/2021 11:50 AM



July 1 Budget

San Ysidro Elementary General Fund 37 68379 0000000
San Diego County Unrestricted and Restricted Form 01
Expenditures by Object

2020-21 Estimated Actuals 2021-22 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col.l A+B Unrestricted Restricted col.D+E Column
Description Resource Codes Codes (A) (B) (C) (D) (E) (F) C&F
INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

From: Special Reserve Fund 8912 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
From: Bond Interest and
Redemption Fund 8914 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other Authorized Interfund Transfers In 8919 0.00 0.00 0.00 0.00 0.00 0.00 0.0%,
(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
INTERFUND TRANSFERS OUT
To: Child Development Fund 7611 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
To: Special Reserve Fund 7612 0.00 0.00 0.00 0.00 0.00 0.00 0.0%)
To: State School Building Fund/

County School Facilities Fund 7613 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
To: Cafeteria Fund 7616 150,342.29 0.00 160,342.29 0.00 0.00 0.00 -100.0%
Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

(b) TOTAL, INTERFUND TRANSFERS OUT 150,342.29 0.00 160,342.29 0.00 0.00 0.00 -100.0%
OTHER SOURCES/USES
SOURCES
State Apportionments
Emergency Apportionments 8931 0.00 0.00 0.00 0.00 0.00 0.00 0.0%)|
Proceeds
Proceeds from Disposal of
Capital Assets 8953 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other Sources

Transfers from Funds of
Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Long-Term Debt Proceeds
Proceeds from Certificates

of Participation 8971 0.00 0.00 0.00 0.00 0.00 0.00 0.0%,
Proceeds from Leases 8972 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
l\f;’roceeds from Lease Revenue Bonds 8973 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
%A Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
California Dept of Education 13.5
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July 1 Budget

San Ysidro Elementary General Fund 37 68379 0000000
San Diego County Unrestricted and Restricted Form 01
Expenditures by Object
2020-21 Estimated Actuals 2021-22 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted coL, A+B Unrestricted Restricted col. D+E Column
Description Resource Codes Codes {A) {(B) (C) (D) (E) (F) C&F
(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
USES
Transfers of Funds from
Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.00 0.0%|
(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
CONTRIBUTIONS
Contributions from Unrestricted Revenues 8980 (8,186,010.71) 8,186,010.71 0.00 (8,416,609.15) 8,416,609.15 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS (8,186,010.71) 8,186,010.71 0.00 (8,416,609.15) 8,416,609.15 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES
(a-bt+tc-d+e) (8,336,353.00) 8,186,010.71 (150,342.29) (8,416.609.15) 8,416.,609.15 0.00 | -100.0%
=
13.5
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July 1 Budget

San Ysidro Elementary General Fund 37 68379 0000000
San Diego County Unrestricted and Restricted Form 01
Expenditures by Function
2020-21 Estimated Actuals 2021-22 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col.A+B Unrestricted Restricted col. D+E Column
Description Function Codes Codes (A) (B) (C) (D) (E) (F) C&F
A. REVENUES
1) LCFF Sources 8010-8099 46,010,774.00 255,468.00 46,266,242.00 47,874,836.00 265,030.00 48,139,866.00 4.0%
2) Federal Revenue 8100-8299 150,000.00 11,859,715.88 12,009,715.88 140,000.00 6,584,758.00 6,724,758.00 -44.0%
3) Other State Revenue 8300-8599 765,678.00 4,529,452.00 5,295,130.00 768,285.00 7,703,923.00 8,472,208.00 60.0%
4) Other Local Revenue 8600-8799 70,000.00 9,269,161.98 9,339,161.98 60,000.00 3,371,895.00 3,431,895.00 -63.3%
5) TOTAL, REVENUES 46,996,452.00 25,913,797.86 72,910,249.86 48,843,121.00 17,925,606.00 66,768,727.00 -8.4%
B. EXPENDITURES (Objects 1000-7999)
1) Instruction 1000-1999 22,330,544.21 22,277,410.91 44,607,955.12 22,529,377.80 20,537,752.93 43,067,130.73 -3.5%
2) Instruction - Related Services 2000-2999 3,930,641.04 644,481.65 4,575,122.69 3,950,293.64 470,552.75 4,420,846.39 -3.4%
3) Pupil Services 3000-3999 2,784,547.66 1,404,703.48 4,189,251.14 3,097,622.01 2,342,488.96 5,440,110.97 29.9%
4) Ancillary Services 4000-4999 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
6) Enterprise 6000-6999 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
7) General Administration 7000-7999 5,403,440.64 1,820,672.16 7,224,112.80 5,837,304.27 672,492.93 6,509,797.20 -9.9%
8) Plant Services 8000-8999 3,880,536.15 7,743,739.37 11,624,275.52 3,744,774.99 2,065,297.67 5,810,072.66 -50.0%
Except
9) Other Qutgo 9000-9999 7600-7699 737,297.09 578,710.91 1,316,008.00 712,378.00 253,630.00 966,008.00 -26.6%
10) TOTAL, EXPENDITURES 39,067,006.79 34,469.718.48 73,536,725.27 39,871,750.71 26.342215.24 66,213,965.95 -10.0%
C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOQURCES AND USES (A5 -B10) 7.929,445.21 (8,555,920.62) (626,475.41) 8,971,370.29 (8,416,609.24) 554 761.051 -188.6%
D. OTHER FINANCING SOURCES/USES
1) interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
b) Transfers Out 7600-7629 150,342.29 0.00 150,342.29 0.00 0.00 0.00] -100.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
3) Contributions 8980-8999 (8,186,010.71) 8,186,010.71 0.00 (8,416,609.15) 8,416,609.15 0.00 0.0%
9 TOTAL, OTHER FINANCING SOURCES/USES (8,336,353.00) 8,186,010.71 (150,342.29) (8,416,609.15) 8,416,609.15 0.001 -100.0%
[
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San Ysidro Elementary

July 1 Budget
General Fund

37 68379 0000000

San Diego County Unrestricted and Restricted Form 01
Expenditures by Function
2020-21 Estimated Actuals 2021-22 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col.A+B Unrestricted Restricted col. D+ E Column
Description Function Codes Caodes (A) (B) (C) (D) (E) (F) C&F
E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) (406,907.79) (369,909.91) (776,817.70) 554,761.14 (0.09) 554,761.05 -171.4%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 640,843.69 684,547.00 1,325,390.69 2,938,136.90 535,849.09 3,473,985.99 162.1%
b) Audit Adjustments 9793 2,704,201.00 221,212.00 2,925,413.00 0.00 0.00 0.00 ] -100.0%
c) As of July 1 - Audited (F1a + F1b) 3,345,044.69 905,759.00 4,250,803.69 2,938,136.90 535,849.09 3,473,985.99 -18.3%
d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
e) Adjusted Beginning Balance (Fic + F1d) 3,345,044.69 905,759.00 4,250,803.69 2,938,136.90 535,849.09 3,473,985.99 -18.3%
2) Ending Balance, June 30 (E + F1le) 2,938,136.90 535,849.09 3,473,985.99 3,492,898.04 535,849.00 4,028,747.04 16.0%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 50,000.00 0.00 50,000.00 50,000.00 0.00 50,000.00 0.0%
Stores 9712 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Prepaid ltems 9713 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
b) Restricted 9740 0.00 535,849.45 535,849.45 0.00 535,849.45 535,849.45 0.0%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other Commitments (by Resource/Object) 9760 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
d) Assigned
Other Assignments (by Resource/Object) 9780 682,034.00 0.00 682,034.00 1,456,478.00 0.00 1,456,478.00 113.5%
ADA Overstatement Repayment 0000 9780 1,456,338.00 1,456,338.00
ADA Overstatement Repayment 0000 9780 681,894.00 681,894.00
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 2,206,102.00 0.00 2,206,102.00 1,986,419.00 0.00 1,986,419.00 -10.0%
Unassigned/Unappropriated Amount 9790 0.90 (0.36) 0.54 1.04 (0.45) 0.59 9.3%
N
W
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July 1 Budget

San Ysidro Elementary General Fund 37 68379 0000000
San Diego County Exhibit: Restricted Balance Detail Form 01
2020-21 2021-22
Resource Description Estimated Actuals Budget
6300 Lottery: Instructional Materials 190,853.04 190,853.04
6500 Special Education 3,796.12 3,796.12
7311 Classified School Employee Professional Development Block Grant 33,138.00 33,138.00
7388 SB 117 COVID-19 LEA Response Funds 14,921.29 14,921.29
7510 Low-Performing Students Block Grant 71,929.00 71,929.00
8150 Ongoing & Major Maintenance Account (RMA: Education Code Secti 221,212.00 221,212.00
Total, Restricted Balance 535,849 .45 535,849.45
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July 1 Budget

San Ysidro Elementary Child Development Fund 37 68379 0000000
San Diego County Expenditures by Object Form 12
2020-21 2021-22 Percent
Description Resource Codes _ Object Codes| Estimated Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 448,268.53 314,000.00 -30.0%
3) Other State Revenue 8300-8599 1,415,291.00 1,415,291.00 0.0%
4) Other Local Revenue 8600-8799 82,5624.71 78,054.28 -5.4%
5) TOTAL, REVENUES 1,946,084.24 1,807,345.28 -7.1%
B. EXPENDITURES
1) Certificated Salaries 1000-1999 590,008.81 866,495.93 46.9%
2) Classified Salaries 2000-2999 490,983.45 389,840.96 -20.6%
3) Employee Benefits 3000-3999 324,451.75 434,163.45 33.8%
4) Books and Supplies 4000-4999 320,757.51 34,000.00 -89.4%
5) Services and Other Operating Expenditures 5000-5999 108,683.72 4,500.00 -95.9%
6) Capital Outlay 6000-6999 0.00 0.00 0.0%
7) Other Outgo (excluding Transfers of Indirect 7100-7299,
Costs) 7400-7499 0.00 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 108,949.00 78,345.00 -28.1%
9) TOTAL, EXPENDITURES 1,944 834 24 1,807,345.34 -71%
C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - BY) 1,250.00 (0.086) -100.0%
D. OTHER FINANCING SOURCES/USES
1} Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.060 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
13.5 25
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San Ysidro Elementary

July 1 Budget
Child Development Fund

37 68379 0000000

San Diego County Expenditures by Object Form 12
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) 1,250.00 (0.06) -100.0%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 16,756.45 18,006.45 7.5%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 16,756.45 18,006.45 7.5%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 16,756.45 18,006.45 7.5%
2) Ending Balance, June 30 (E + F1e) 18,006.45 18,006.39 0.0%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid tems 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 18,006.45 18,006.39 0.0%
¢} Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
13.5
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July 1 Budget

San Ysidro Elementary Child Development Fund 37 68379 0000000
San Diego County Expenditures by Object Form 12
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
G. ASSETS
1) Cash
a) in County Treasury 9110 0.00
1) Fair Value Adjustment to Cash in County Treasury 9111 0.00
b) in Banks 9120 0.00
<) in Revolving Cash Account 9130 0.00
d) with Fiscal Agent/Trustee 9135 0.00
e) Collections Awaiting Deposit 9140 0.00
2) Investments 9150 0.00
3) Accounts Receivable 9200 0.00
4) Due from Grantor Government 9290 0.00
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) TOTAL, ASSETS 0.00
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00
I. LIABILITIES
1) Accounts Payable 9500 0.00
2) Due to Grantor Governments 9590 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640
5) Unearned Revenue 9650 0.00
6) TOTAL, LIABILITIES 0.00
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. FUND EQUITY
Ending Fund Balance, June 30
(G9 +H2) - (16 + J2) 0.00
13.5
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July 1 Budget

San Ysidro Elementary Child Development Fund 37 68379 0000000
San Diego County Expenditures by Object Form 12
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
FEDERAL REVENUE
Child Nutrition Programs 8220 0.00 0.00 0.0%
Interagency Contracts Between LEAs 8285 448,268.53 314,000.00 -30.0%
Title |, Part A, Basic 3010 8290 0.00 0.00 0.0%
All Other Federal Revenue All Other 8290 0.00 0.00 0.0%
TOTAL, FEDERAL REVENUE 448,268.53 314,000.00 -30.0%
OTHER STATE REVENUE
Child Nutrition Programs 8520 0.00 0.00 0.0%
Child Development Apportionments 8530 0.00 0.00 0.0%
Pass-Through Revenues from
State Sources 8587 0.00 0.00 0.0%
State Preschool 6105 8590 1,415,291.00 1,415,291.00 0.0%
Al Other State Revenue Al Other 8590 0.00 0.00 0.0%
TOTAL, OTHER STATE REVENUE 1,415,291.00 1,415,291.00 0.0%
OTHER LOCAL REVENUE
Other Local Revenue
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.0%
Food Service Sales 8634 0.00 0.00 0.0%
Interest 8660 0.00 0.00 0.0%
Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.0%
Fees and Contracts
Child Development Parent Fees 8673 0.00 0.00 0.0%
Interagency Services 8677 78,896.11 78,054.28 -1.1%
All Other Fees and Contracts 8689 0.00 0.00 0.0%
Other Local Revenue
All Other Local Revenue 8699 3,628.60 0.00 -100.0%
All Other Transfers In from All Others 8799 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 82,524.71 78,054.28 -5.4%
TOTAL, REVENUES 1,946,084.24 1,807,345.28 -7.1%
13.5
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July 1 Budget

San Ysidro Elementary Child Development Fund

37 68379 0000000

San Diego County Expenditures by Object Form 12
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
CERTIFICATED SALARIES
Certificated Teachers' Salaries 1100 447,063.17 724,839.90 62.1%
Certificated Pupil Support Salaries 1200 0.00 0.00 0.0%
Certificated Supervisors' and Administrators' Salaries 1300 142,945.64 141,656.03 -0.8%
Other Certificated Salaries 1800 0.00 0.00 0.0%
TOTAL, CERTIFICATED SALARIES 590,008.81 866,495.93 46.9%
CLASSIFIED SALARIES
Classified Instructional Salaries 2100 276,902.51 190,940.39 -31.0%
Classified Support Salaries 2200 139,802.04 123,702.98 -11.5%
Classified Supervisors' and Administrators' Salaries 2300 0.00 0.00 0.0%
Clerical, Technical and Office Salaries 2400 62,324.42 62,631.44 0.5%
Other Classified Salaries 2900 11,954.48 12,566.15 5.1%
TOTAL, CLASSIFIED SALARIES 490,983.45 389,840.96 -20.6%
EMPLOYEE BENEFITS
STRS 3101-3102 88,853.10 112,695.55 26.8%
PERS 3201-3202 64,926.80 88,172.10 35.8%
OASDI/Medicare/Alternative 3301-3302 37,097.61 24,342.43 -34.4%
Health and Welfare Benefits 3401-3402 106,500.00 161,500.00 51.6%
Unemployment Insurance 3501-3502 542.20 15,775.10 2809.5%
Workers' Compensation 3601-3602 26,532.04 31,678.27 19.4%
OPEB, Allocated 3701-3702 0.00 0.00 0.0%
OPEB, Active Employees 3751-3752 0.00 0.00 0.0%
Other Employee Benefits 3901-3902 0.00 0.00 0.0%
TOTAL, EMPLOYEE BENEFITS 324,451.75 434,163.45 33.8%
BOOKS AND SUPPLIES
Approved Textbooks and Core Curricula Materials 4100 0.00 0.00 0.0%
Books and Other Reference Materials 4200 0.00 0.00 0.0%
Materials and Supplies 4300 320,757.51 34,000.00 -89.4%
Noncapitalized Equipment 4400 0.00 0.00 0.0%
Food 4700 0.00 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES 320,757.51 34,000.00 -89.4%
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San Ysidro Elementary

July 1 Budget

Child Development Fund

37 68379 0000000

San Diego County Expenditures by Object Form 12
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 0.00 0.00 0.0%
Travel and Conferences 5200 1,260.00 2,000.00 58.7%
Dues and Memberships 5300 0.00 0.00 0.0%
Insurance 5400-5450 0.00 0.00 0.0%
Operations and Housekeeping Services 5500 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 0.00 0.00 0.0%
Transfers of Direct Costs 5710 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.0%
Professional/Consulting Services and
Operating Expenditures 5800 107,923.72 2,500.00 -97.7%
Communications 5900 500.00 0.00 -100.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 109,683.72 4,500.00 -95.9%
CAPITAL OUTLAY
Land 6100 0.00 0.00 0.0%
Land Improvements 6170 0.00 0.00 0.0%
Buildings and Improvements of Buildings 6200 0.00 0.00 0.0%
Equipment 6400 0.00 0.00 0.0%
Equipment Replacement 6500 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.0%
TOTAL, CAPITAL OUTLAY 0.00 0.00 0.0%
OTHER OUTGO (excluding Transfers of indirect Costs)
Other Transfers Out
All Other Transfers Out to All Others 7299 0.00 0.00 0.0%
Debt Service
Debt Service - Interest 7438 0.00 0.00 0.0%
Other Debt Service - Principal 7438 0.00 0.00 0.0%
TOTAL, OTHER QUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.0%
OTHER OUTGO - TRANSFERS OF INDIRECT COSTS
Transfers of Indirect Costs - Interfund 7350 108,949.00 78,345.00 -28.1%
TOTAL, OTHER QUTGO - TRANSFERS OF INDIRECT COSTS 108,949.00 78,345.00 -28.1%
TOTAL, EXPENDITURES 1,944,834.24 1,807,345.34 -7.1%
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July 1 Budget

San Ysidro Elementary Child Development Fund 37 68379 0000000
San Diego County Expenditures by Object Form 12
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

From: General Fund 8911 0.00 0.00 0.0%

Other Authorized Interfund Transfers In 8919 0.00 0.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0%
INTERFUND TRANSFERS OUT

Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%
(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%

OTHER SOURCES/USES

SOURCES

Other Sources

Transfers from Funds of
Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%

Long-Term Debt Proceeds
Proceeds from Certificates

of Participation 8971 0.00 0.00 0.0%
Proceeds from Leases 8972 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 0.0%
(c) TOTAL, SOURCES 0.00 0.00 0.0%
USES

Transfers of Funds from

Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.0%

CONTRIBUTIONS

Contributions from Unrestricted Revenues 8980 0.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%

TOTAL, OTHER FINANCING SOURCES/USES
(a-b+c-d+e) 0.00 0.00 0.0%

13.5
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San Ysidro Elementary

July 1 Budget

Child Development Fund

37 68379 0000000

San Diego County Expenditures by Function Form 12
2020-21 2021-22 Percent
Description Function Codes Object Codes| Estimated Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 448,268.53 314,000.00 -30.0%
3) Other State Revenue 8300-8599 1,415,291.00 1,415,291.00 0.0%
4) Other Local Revenue 8600-8799 82,524.71 78,054.28 -5.4%
5) TOTAL, REVENUES 1,946,084 24 1,807,345.28 -7.1%
B. EXPENDITURES (Objects 1000-7999)
1) Instruction 1000-1999 1,364,131.26 1,279,455.50 -8.2%
2) Instruction - Related Services 2000-2999 272,212.78 271,635.55 -0.2%
3) Pupil Services 3000-3999 97,799.34 98,117.65 0.3%
4) Ancillary Services 4000-4999 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.0%
6) Enterprise 6000-6999 0.00 0.00 0.0%
7) General Administration 7000-7999 108,949.00 78,345.00 -28.1%
8) Plant Services 8000-8999 101,741.86 79,891.64 -21.5%
Except
9) Other Outgo 9000-9999 7600-7699 0.00 0.00 0.0%
10) TOTAL, EXPENDITURES 1,944,834.24 1,807,345.34 -7.1%
C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SQURCES AND USES (A5 - B10) 1,250.00 (0.08) -100.0%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
13.5
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San Ysidro Elementary

July 1 Budget
Child Development Fund

37 68379 0000000

San Diego County Expenditures by Function Form 12
2020-21 2021-22 Percent
Description Function Codes Object Codes! Estimated Actuals Budget Difference
E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) 1,250.00 (0.06) -100.0%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 16,756.45 18,006.45 7.5%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 16,756.45 18,006.45 7.5%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1¢ + F1d) 16,756.45 18,006.45 7.5%
2) Ending Balance, June 30 (E + F1le) 18,006.45 18,006.39 0.0%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 18,006.45 18,006.39 0.0%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments (by Resource/Object) 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments (by Resource/Object) 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
13.5
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July 1 Budget

San Ysidro Elementary Child Development Fund 37 68379 0000000
San Diego County Exhibit: Restricted Balance Detail Form 12
2020-21 2021-22
Resource Description Estimated Actuals Budget
6105 Child Development: California State Preschool Program 7.65 7.59
6130 Child Development: Center-Based Reserve Account 14,837.98 14,837.98
9010 Other Restricted Local 3,160.82 3,160.82
Total, Restricted Balance 18,006.45 18,006.39

California Dept of Education
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July 1 Budget

San Ysidro Elementary Cafeteria Special Revenue Fund

37 68379 0000000

San Diego County Expenditures by Object Form 13
2020-21 2021-22 Percent
Description Resource Codes Object Codes| Estimated Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 1,939,500.00 1,786,156.00 -7.9%
3) Other State Revenue 8300-8599 766,000.00 732,000.00 -4.4%
4) Other Local Revenue 8600-8799 1,000.00 2,000.00 100.0%
5) TOTAL, REVENUES 2,706 500.00 2,5620,156.00 -6.9%
B. EXPENDITURES
1) Certificated Salaries 1000-1999 0.00 0.00 0.0%
2) Classified Salaries 2000-2999 867,621.53 887,662.59 2.3%
3) Employee Benefits 3000-3999 393,820.76 400,083.74 1.6%
4) Books and Supplies 4000-4999 1,588,000.00 1,050,000.00 -33.9%
5) Services and Other Operating Expenditures 5000-5999 40,000.00 58,000.00 45.0%
6) Capital Outlay 6000-6999 0.00 0.00 0.0%
7) Other Qutgo {excluding Transfers of Indirect 7100-7299,
Costs) 7400-7499 0.00 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 124,400.00 New
9) TOTAL, EXPENDITURES 2,889,342.29 2,620 156,33 -12.8%
C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) (182,842.29) (0.33) -100.0%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 150,342.29 0.00 -100.0%
b} Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.6%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 150,342.29 0.00 -100.0%
35
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San Ysidro Elementary

July 1 Budget
Cafeteria Special Revenue Fund

37 68379 0000000

San Diego County Expenditures by Object Form 13
2020-21 2021-.22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) (32,500.00) {0.33) -100.0%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 34,385.09 1,885.09 -94.5%
b) Audit Adjustments 9793 0.00 0.00 0.0%
¢) As of July 1 - Audited (Fia + F1b) 34,385.09 1,885.09 -94.5%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 34,385.09 1,885.09 -94.5%
2) Ending Balance, June 30 (E + Fie) 1,885.09 1,884.76 0.0%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid ltems 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 1,885.09 1,884.76 0.0%
¢) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.0%
d} Assigned
Other Assignments 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
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July 1 Budget

San Ysidro Elementary Cafeteria Special Revenue Fund 37 68379 0000000
San Diego County Expenditures by Object Form 13
2020-21 2021-22 Percent
Description Resource Codes _ Object Codes| Estimated Actuals Budget Difference
G. ASSETS
1) Cash
a) in County Treasury 9110 0.00
1) Fair Value Adjustment to Cash in County Treasury 9111 0.00
b) in Banks 9120 0.00
c} in Revolving Cash Account 9130 0.00
d) with Fiscal Agent/Trustee 9135 0.00
e) Collections Awaiting Deposit 9140 0.00
2) Investments 9150 0.00
3) Accounts Receivable 9200 0.00
4) Due from Grantor Government 9290 0.00
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) TOTAL, ASSETS 0.00
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00
I. LIABILITIES
1} Accounts Payable 9500 0.00
2) Due to Grantor Governments 9590 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640
5) Unearned Revenue 9650 0.00
6) TOTAL, LIABILITIES 0.00
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. FUND EQUITY
Ending Fund Balance, June 30
(G9 + H2) - (16 + J2) 0.00
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San Ysidro Elementary

July 1 Budget

Cafeteria Special Revenue Fund

37 68379 0000000
Form 13

San Diego County Expenditures by Object
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
FEDERAL REVENUE
Child Nutrition Programs 8220 1,939,500.00 1,786,156.00 -7.9%
Donated Food Commodities 8221 0.00 0.00 0.0%
All Other Federal Revenue 8290 0.00 0.00 0.0%
TOTAL, FEDERAL REVENUE 1,939,500.00 1,786,156.00 -7.9%
OTHER STATE REVENUE
Child Nutrition Programs 8520 766,000.00 732,000.00 -4.4%
All Other State Revenue 8590 0.00 0.00 0.0%
TOTAL, OTHER STATE REVENUE 766,000.00 732,000.00 -4.4%
OTHER LOCAL REVENUE
Other Local Revenue
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.0%
Food Service Sales 8634 0.00 0.00 0.0%
Leases and Rentals 8650 0.00 0.00 0.0%
Interest 8660 1,000.00 2,000.00 100.0%
Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.0%
Fees and Contracts
Interagency Services 8677 0.00 0.00 0.0%
Other Local Revenue
All Other Local Revenue 8699 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 1,000.00 2,000.00 100.0%
TOTAL, REVENUES 2,708,500.00 2,520,156.00 -6.9%
38
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July 1 Budget

San Ysidro Elementary Cafeteria Special Revenue Fund

37 68379 0000000

San Diego County Expenditures by Object Form 13
2020-21 2021-22 Percent
Description Resource Codes  Object Codes! Estimated Actuals Budget Difference
CERTIFICATED SALARIES
Certificated Supervisors' and Administrators' Salaries 1300 0.00 0.00 0.0%
Other Certificated Salaries 1900 0.00 0.00 0.0%
TOTAL, CERTIFICATED SALARIES 0.00 0.00 0.0%
CLASSIFIED SALARIES
Classified Support Salaries 2200 690,488.62 704,148.96 2.0%
Classified Supervisors' and Administrators' Salaries 2300 122,580.35 126,263.82 3.0%
Clerical, Technical and Office Salaries 2400 54,452.56 57,249.81 5.1%
Other Classified Salaries 2900 0.00 0.00 0.0%
TOTAL, CLASSIFIED SALARIES 867,521.53 887,662.59 2.3%
EMPLOYEE BENEFITS
STRS 3101-3102 0.00 0.00 0.0%
PERS 3201-3202 149,545.62 172,363.39 15.3%
OASDI/Medicare/Alternative 3301-3302 51,656.51 23,886.48 -53.8%
Health and Welfare Benefits 3401-3402 171,000.00 171,000,00 0.0%
Unemployment Insurance 3501-3502 433.76 10,918.42 2417.2%
Workers' Compensation 3601-3602 21,184.87 21,925.45 3.5%
OPEB, Allocated 3701-3702 0.00 0.00 0.0%
OPEB, Active Employees 3751-3752 0.00 0.00 0.0%
Other Employee Benefits 3901-3902 0.00 0.00 0.0%
TOTAL, EMPLOYEE BENEFITS 393,820.76 400,093.74 1.6%
BOOKS AND SUPPLIES
Books and Other Reference Materials 4200 0.00 0.00 0.0%
Materials and Supplies 4300 62,000.00 0.00 -100.0%
Noncapitalized Equipment 4400 0.00 0.00 0.0%
Food 4700 1,626,000.00 1,050,000.00 -31.2%
TOTAL, BOOKS AND SUPPLIES 1,588,000.00 1,050,000.00 -33.9%
39
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San Ysidro Elementary

July 1 Budget

Cafeteria Special Revenue Fund

37 68379 0000000

San Diego County Expenditures by Object Form 13
2020-21 2021-22 Percent
Description Resource Codes  Object Codes: Estimated Actuals Budget Difference
SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 0.00 0.00 0.0%
Travel and Conferences 5200 0.00 0.00 0.0%
Dues and Memberships 5300 0.00 0.00 0.0%
Insurance 5400-5450 0.00 0.00 0.0%
Operations and Housekeeping Services 5500 2,000.00 3,000.00 50.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 16,000.00 20,000.00 25.0%
Transfers of Direct Costs 5710 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.0%
Professional/Consulting Services and
Operating Expenditures 5800 22,000.00 35,000.00 59.1%
Communications 5900 0.00 0.00 0.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 40,000.00 58,000.00 45.0%
CAPITAL OUTLAY
Buildings and Improvements of Buildings 6200 0.00 0.00 0.0%
Equipment 6400 0.00 0.00 0.0%
Equipment Replacement 6500 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.0%
TOTAL, CAPITAL QUTLAY 0.00 0.00 0.0%
OTHER OUTGO (excluding Transfers of Indirect Costs)
Debt Service
Debt Service - Interest 7438 0.00 0.00 0.0%
Other Debt Service - Principal 7439 0.00 0.00 0.0%
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.0%
OTHER OUTGO - TRANSFERS OF INDIRECT COSTS
Transfers of Indirect Costs - Interfund 7350 0.00 124,400.00 New
TOTAL, OTHER OQUTGO - TRANSFERS OF INDIRECT COSTS 0.00 124,400.00 New
TOTAL, EXPENDITURES 2,889,342.29 2,520,156.33 -12.8%
13.5 40
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July 1 Budget

San Ysidro Elementary Cafeteria Special Revenue Fund 37 68379 0000000
San Diego County Expenditures by Object Form 13
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference

INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

From: General Fund 8916 150,342.29 0.00 -100.0%
Other Authorized Interfund Transfers In 8919 0.00 0.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 150,342.29 0.00 -100.0%

INTERFUND TRANSFERS OUT

Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%
(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%
OTHER SOURCES/USES
SOURCES

Other Sources

Transfers from Funds of
Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%

Long-Term Debt Proceeds

Proceeds from Leases 8972 0.00 0.00 0.0%

All Other Financing Sources 8979 0.00 0.00 0.0%

(c) TOTAL, SOURCES 0.00 0.00 0.0%
USES

Transfers of Funds from

Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.0%

CONTRIBUTIONS

Contributions from Unrestricted Revenues 8980 0.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%

TOTAL, OTHER FINANCING SOURCES/USES
(a-b+c-d+e) 150,342.29 0.00 -100.0%
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July 1 Budget

San Ysidro Elementary Cafeteria Special Revenue Fund

37 68379 0000000

File: fund-b (Rev 04/03/2019)

Page 1

San Diego County Expenditures by Function Form 13
2020-21 2021-22 Percent
Description Function Codes Object Codes| Estimated Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 1,839,500.00 1,786,156.00 -7.9%
3) Other State Revenue 8300-8599 766,000.00 732,000.00 -4.4%
4) Other Local Revenue 8600-8799 1,000.00 2,000.00 100.0%
5) TOTAL, REVENUES 2,706,500.00 2,520,156.00 -6.9%
B. EXPENDITURES (Objects 1000-7999)
1) Instruction 1000-1999 0.00 0.00 0.0%
2) Instruction - Related Services 2000-2999 0.00 0.00 0.0%
3) Pupil Services 3000-3999 2,887,342.29 2,392,756.33 -17.1%
4) Ancillary Services 4000-4999 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.0%
6) Enterprise 6000-6999 0.00 0.00 0.0%
7) General Administration 7000-7999 0.00 124,400.00 New
8) Plant Services 8000-8999 2,000.00 3,000.00 50.0%
Except
9) Other Outgo 9000-9999 7600-7699 0.00 0.00 0.0%
10) TOTAL, EXPENDITURES 2,889,342.29 2.520,156.33 -12.8%
C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B10) (182,842.29) (0.33) -100.0%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 150,342.29 0.00 -100.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 150,342.29 0.00 -100.0%
42
13.5
Page 44 of 142

Printed: 6/18/2021 10:42 AM



San Ysidro Elementary

July 1 Budget
Cafeteria Special Revenue Fund

37 68379 0000000

San Diego County Expenditures by Function Form 13
2020-21 2021-22 Percent
Description Function Codes Object Codes! Estimated Actuals Budget Difference
E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) (32,500.00) (0.33) -100.0%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 34,385.09 1,885.09 -94.5%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 34,385.09 1,885.09 -94.5%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 34,385.09 1,885.09 -94.5%
2) Ending Balance, June 30 (E + Fle) 1,885.09 1,884.76 0.0%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid ltems 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 1,885.09 1,884.76 0.0%
¢) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments (by Resource/Object) 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments (by Resource/Object) 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
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July 1 Budget

San Ysidro Elementary Cafeteria Special Revenue Fund 37 68379 0000000
San Diego County Exhibit: Restricted Balance Detall Form 13
2020-21 2021-22
Resource Description Estimated Actuals Budget
5310 Child Nutrition: School Programs (e.g., School Lunch, School 1,885.09 1,884.76
Total, Restricted Balance 1,885.09 1,884.76
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July 1 Budget

San Ysidro Elementary Building Fund 37 68379 0000000
San Diego County Expenditures by Object Form 21
2020-21 2021-22 Percent
Description Resource Codes __ Object Codes| Estimated Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 62,562.00 102,050.00 63.1%
5) TOTAL, REVENUES 62,562.00 102,050.00 63.1%
B. EXPENDITURES
1) Certificated Salaries 1000-1999 0.00 0.00 0.0%
2) Classified Salaries 2000-2999 0.00 0.00 0.0%
3) Employee Benefits 3000-3989 0.00 0.00 0.0%
4) Books and Supplies 4000-4999 0.00 0.00 0.0%
8) Services and Other Operating Expenditures 5000-5999 0.00 0.00 0.0%
6) Capital Outlay 6000-6999 0.00 0.00 0.0%
7) Other Outgo (excluding Transfers of Indirect 7100-7298,
Costs) 7400-7499 0.00 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.0%
9) TOTAL, EXPENDITURES 0.00 0.00 0.0%
C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) 62,562.00 102,050.00 63.1%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 19,849,958.00 0.00 -100.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SQURCES/USES 19,849,958.00 0.00 -100.0%
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July 1 Budget

San Ysidro Elementary Building Fund 37 68379 0000000
San Diego County Expenditures by Object Form 21
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) 19,912,520.00 102,050.00 -99.5%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 6,176.21 19,918,696.21 322406.8%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 6,176.21 19,918,696.21 322406.8%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (Fic + F1d) 6,176.21 19,918,696.21 322406.8%
2) Ending Balance, June 30 (E + F1e) 19,818,696.21 20,020,746.21 0.5%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid ltems 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 19,918,696.21 20,020,746.21 0.5%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
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July 1 Budget

San Ysidro Elementary Building Fund 37 68379 0000000
San Diego County Expenditures by Object Form 21
2020-21 2021-22 Percent
Description Resource Codes Object Codes Estimated Actuals Budget Difference
G. ASSETS
1) Cash
a) in County Treasury 9110 0.00
1) Fair Value Adjustment to Cash in County Treasury 9111 0.00
b) in Banks 9120 0.00
c¢) in Revolving Cash Account 9130 0.00
d) with Fiscal Agent/Trustee 9135 0.00
e) Collections Awaiting Deposit 9140 0.00
2} Investments 9150 0.00
3) Accounts Receivable 9200 0.00
4) Due from Grantor Government 9290 0.00
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) TOTAL, ASSETS 0.00
H. DEFERRED OUTFL.OWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00
2) TOTAL, DEFERRED QUTFLOWS 0.00
I. LIABILITIES
1) Accounts Payable 9500 0.00
2) Due to Grantor Governments 9590 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640 0.00
5) Unearned Revenue 9650 0.00
6) TOTAL, LIABILITIES 0.00
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. FUND EQUITY
Ending Fund Balance, June 30
(G9 + H2) - (16 + J2) 0.00
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San Ysidro Elementary

July 1 Budget
Building Fund

37 68379 0000000

San Diego County Expenditures by Object Form 21
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
FEDERAL REVENUE
FEMA 8281 0.00 0.00 0.0%
All Other Federal Revenue 8290 0.00 0.00 0.0%
TOTAL, FEDERAL REVENUE 0.00 0.00 0.0%
OTHER STATE REVENUE
Tax Relief Subventions
Restricted Levies - Other
Homeowners' Exemptions 8575 0.00 0.00 0.0%
Other Subventions/In-Lieu
Taxes 8576 0.00 0.00 0.0%
All Other State Revenue 8590 0.00 0.00 0.0%
TOTAL, OTHER STATE REVENUE 0.00 0.00 0.0%
OTHER LOCAL REVENUE
Other Local Revenue
County and District Taxes
Other Restricted Levies
Secured Roll 8615 0.00 0.00 0.0%
Unsecured Roll 8616 0.00 0.00 0.0%
Prior Years' Taxes 8617 Q.00 0.00 0.0%
Supplemental Taxes 8618 0.00 0.00 0.0%
Non-Ad Valorem Taxes
Parcel Taxes 8621 0.00 0.00 0.0%
Other 8622 0.00 0.00 0.0%
Community Redevelopment Funds
Not Subject to LCFF Deduction 8625 0.00 0.00 0.0%
Penalties and Interest from
Delinquent Non-LCFF
Taxes 8629 0.00 0.00 0.0%
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.0%
Leases and Rentals 8650 0.00 0.00 0.0%
Interest 8660 60,050.00 100,050.00 66.6%
Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.0%
Other Local Revenue
All Other Local Revenue 8699 2,512.00 2,000.00 -20.4%
All Other Transfers In from All Others 8799 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 62,562.00 102,050.00 63.1%
TOTAL, REVENUES 62 562.00 102,050.00 63.1%
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July 1 Budget

San Ysidro Elementary Building Fund 37 68379 0000000

San Diego County Expenditures by Object Form 21
2020-21 2021-22 Percent

Description Resource Codes  Object Codes| Estimated Actuals Budget Difference

CLASSIFIED SALARIES

Classified Support Salaries 2200 0.00 0.00 0.0%
Classified Supervisors' and Administrators’ Salaries 2300 0.00 0.00 0.0%
Clerical, Technical and Office Salaries 2400 0.00 0.00 0.0%
Other Classified Salaries 2900 0.00 0.00 0.0%
TOTAL, CLASSIFIED SALARIES 0.00 0.00 0.0%

EMPLOYEE BENEFITS

STRS 3101-3102 0.00 0.00 0.0%
PERS 3201-3202 0.00 0.00 0.0%
OASDI/Medicare/Alternative 3301-3302 0.00 0.00 0.0%
Health and Welfare Benefits 3401-3402 0.00 0.00 0.0%
Unemployment Insurance 3501-3502 0.00 0.00 0.0%
Workers' Compensation 3601-3602 0.00 0.00 0.0%
OPEB, Allocated 3701-3702 0.00 0.00 0.0%
OPEB, Active Employees 3751-3752 0.00 0.00 0.0%
Other Employee Benefits 3901-3902 0.00 0.00 0.0%
TOTAL, EMPLOYEE BENEFITS 0.00 0.00 0.0%

BOOKS AND SUPPLIES

Books and Other Reference Materials 4200 0.00 0.00 0.0%
Materials and Supplies 4300 0.00 0.00 0.0%
Noncapitalized Equipment 4400 0.00 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES 0.00 0.00 0.0%

SERVICES AND OTHER OPERATING EXPENDITURES

Subagreements for Services 5100 0.00 0.00 0.0%
Travel and Conferences 5200 0.00 0.00 0.0%
Insurance 5400-5450 0.00 0.00 0.0%
Operations and Housekeeping Services 5500 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 0.00 0.00 0.0%
Transfers of Direct Costs 5710 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.0%
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July 1 Budget

San Ysidro Elementary Building Fund 37 68379 0000000

San Diego County Expenditures by Object Form 21
2020-21 2021-22 Percent

Description Resource Codes Object Codes| Estimated Actuals Budget Difference

Professional/Consulting Services and

Operating Expenditures 5800 0.00 0.00 0.0%
Communications 5900 0.00 0.00 0.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 0.00 0.00 0.0%

CAPITAL OUTLAY

Land 6100 0.00 0.00 0.0%
Land Improvements 6170 0.00 0.00 0.0%
Buildings and Improvements of Buildings 6200 0.00 0.00 0.0%

Books and Media for New School Libraries

or Major Expansion of School Libraries 6300 0.00 0.00 0.0%
Equipment 6400 0.00 0.00 0.0%
Equipment Replacement 6500 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.0%
TOTAL, CAPITAL QUTLAY 0.00 0.00 0.0%

OTHER OUTGO (excluding Transfers of Indirect Costs)
Other Transfers Out

All Other Transfers Out to All Others 7299 0.00 0.00 0.0%

Debt Service

Repayment of State School Building Fund

Aid - Proceeds from Bonds 7435 0.00 0.00 0.0%

Debt Service - Interest 7438 0.00 0.00 0.0%

Other Debt Service - Principal 7439 0.00 0.00 0.0%

TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.0%

TOTAL, EXPENDITURES 0.00 0.00 0.0%
13.5
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July 1 Budget

San Ysidro Elementary Building Fund 37 68379 0000000

San Diego County Expenditures by Object Form 21
2020-21 2021-22 Percent

Description Resource Codes  Object Codes| Estimated Actuals Budget Difference

INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

Other Authorized Interfund Transfers In 8919 0.00 0.00 0.0%

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0%

INTERFUND TRANSFERS OUT

To: State School Building Fund/

County School Facilities Fund 7613 0.00 0.00 0.0%
Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%
(b) TOTAL, INTERFUND TRANSFERS QUT 0.00 0.00 0.0%
13.5
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July 1 Budget

San Ysidro Elementary Building Fund 37 68379 0000000
San Diego County Expenditures by Object Form 21
2020-21 2021-22 Percent
Description Resource Codes  Object Codes] Estimated Actuals Budget Difference
OTHER SOURCES/USES
SOURCES
Proceeds
Proceeds from Sale of Bonds 8951 19,849,958.00 0.00 -100.0%
Proceeds from Disposal of
Capital Assets 8953 0.00 0.00 0.0%

Other Sources
County School Bidg Aid 8961 0.00 0.00 0.0%

Transfers from Funds of
Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%

Long-Term Debt Proceeds
Proceeds from Certificates

of Participation 8971 0.00 0.00 0.0%
Proceeds from Leases 8972 0.00 0.00 0.0%
Proceeds from Lease Revenue Bonds 8973 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 0.0%
(c) TOTAL, SOURCES 19,848,958.00 0.00 -100.0%
USES

Transfers of Funds from

Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.0%

CONTRIBUTIONS

Contributions from Unrestricted Revenues 8980 0.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%

TOTAL, OTHER FINANCING SOURCES/USES
(a-b+c-d+e) 19,849,958.00 0.00 -100.0%
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San Ysidro Elementary

July 1 Budget
Building Fund

37 68379 0000000

San Diego County Expenditures by Function Form 21
2020-21 2021-22 Percent
Description Function Codes Object Codes| Estimated Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 62,562.00 102,050.00 63.1%
5) TOTAL, REVENUES 62,562.00 102,050.00 63.1%
B. EXPENDITURES (Objects 1000-7999)
1) Instruction 1000-1999 0.00 0.00 0.0%
2) Instruction - Related Services 2000-2999 0.00 0.00 0.0%
3) Pupil Services 3000-3999 0.00 0.00 0.0%
4) Ancillary Services 4000-4999 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.0%
6) Enterprise 6000-6999 0.00 0.00 0.0%
7) General Administration 7000-7999 0.00 0.00 0.0%
8) Plant Services 8000-8999 0.00 0.00 0.0%
Except
9) Other Outgo 9000-9999 7600-7699 0.00 0.00 0.0%
10) TOTAL, EXPENDITURES 0.00 0.00 0.0%
C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 -B10) 62,562.00 102,050.00 63.1%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2} Other Sources/Uses
a) Sources 8930-8979 19,849,958.00 0.00 -100.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 19,849,958.00 0.00 -100.0%
13.5
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San Ysidro Elementary

July 1 Budget
Building Fund

37 68379 0000000

San Diego County Expenditures by Function Form 21
2020-21 2021-22 Percent
Description Function Codes Object Codes| Estimated Actuals Budget Difference
E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) 19,912 520.00 102,050.00 -99.5%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 6,176.21 19,918,696.21 322406.8%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 6,176.21 19,918,696.21 322406.8%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (Fic + F1d) 6,176.21 19,918,696.21 322406.8%
2) Ending Balance, June 30 (E + F1le) 19,918,696.21 20,020,746.21 0.5%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid ltems 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 19,918,696.21 20,020,746.21 0.5%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments (by Resource/Object) 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments (by Resource/Object) 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
13.5
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July 1 Budget

San Ysidro Elementary Building Fund 37 68379 0000000
San Diego County Exhibit: Restricted Balance Detail Form 21
2020-21 2021-22
Resource Description Estimated Actuals Budget
9010 Other Restricted Local 18,918,696.21 20,020,746.21

Total, Restricted Balance

California Dept of Education
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July 1 Budget

San Ysidro Elementary Capital Facilities Fund 37 68379 0000000
San Diego County Expenditures by Object Form 25
2020-21 2021-22 Percent
Description Resource Codes Object Codes| Estimated Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 395,000.00 568,000.00 43.8%
5) TOTAL, REVENUES 395,000.00 568,000.00 43.8%
B. EXPENDITURES
1) Certificated Salaries 1000-1999 0.00 g.00 0.0%
2) Classified Salaries 2000-2999 0.00 0.00 0.0%
3) Employee Benefits 3000-3999 0.00 0.00 0.0%
4) Books and Supplies 4000-4999 0.00 0.00 0.0%
5) Services and Other Operating Expenditures 5000-5999 0.00 0.00 0.0%
6) Capital Outlay 6000-6999 0.00 0.00 0.0%
7} Other Outgo (excluding Transfers of Indirect 7100-7299,
Costs) 7400-7499 0.00 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.0%
9) TOTAL, EXPENDITURES 0.00 0.00 0.0%
C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) 395,000.00 568,000.00 43.8%
D. OTHER FINANCING SOURCES/USES
1} Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
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San Ysidro Elementary

July 1 Budget

Capital Facilities Fund

37 68379 0000000

San Diego County Expenditures by Object Form 25
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) 395,000.00 568,000.00 43.8%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 2,294,339.29 2,689,339.29 17.2%
b} Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 2,294,339.29 2,689,339.29 17.2%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 2,294,339.29 2,689,339.29 17.2%
2) Ending Balance, June 30 (E + F1e) 2,689,339.29 3,257,339.29 21.1%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid ltems 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 2,689,339.29 3,257,339.29 21.1%
¢) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 8790 0.00 0.00 0.0%
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July 1 Budget

San Ysidro Elementary Capital Facilities Fund 37 68379 0000000
San Diego County Expenditures by Object Form 25
2020-21 2021-22 Percent
Description Resource Codes Object Codes! Estimated Actuals Budget Difference
G. ASSETS
1) Cash
a) in County Treasury 9110 0.00
1) Fair Value Adjustment to Cash in County Treasury 9111 0.00
b) in Banks 9120 0.00
c) in Revolving Cash Account 9130 0.00
d) with Fiscal Agent/Trustee 9135 0.00
e} Collections Awaiting Deposit 9140 0.00
2) Investments 9150 0.00
3) Accounts Receivable 9200 0.00
4) Due from Grantor Government 9290 0.00
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) TOTAL, ASSETS 0.00
H. DEFERRED OQUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00
I. LIABILITIES
1) Accounts Payable 9500 0.00
2) Due to Grantor Governments 9590 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640 0.00
5) Unearned Revenue 9650 0.00
6) TOTAL, LIABILITIES 0.00
J. DEFERRED INFLOWS OF RESOURCES
1} Deferred inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. FUND EQUITY
Ending Fund Balance, June 30
(G9 + H2) - (I6 + J2) 0.00
13.5
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San Ysidro Elementary

July 1 Budget

Capital Facilities Fund

37 68379 0000000

San Diego County Expenditures by Object Form 25
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
OTHER STATE REVENUE
Tax Relief Subventions
Restricted Levies - Other
Homeowners' Exemptions 8575 0.00 0.00 0.0%
Other Subventions/in-Lieu
Taxes 8576 0.00 0.00 0.0%
All Other State Revenue 8590 0.00 0.00 0.0%
TOTAL, OTHER STATE REVENUE 0.00 0.00 0.0%
OTHER LOCAL REVENUE
Other Local Revenue
County and District Taxes
Other Restricted Levies
Secured Roll 8615 0.00 0.00 0.0%
Unsecured Roll 8616 0.00 0.00 0.0%
Prior Years' Taxes 8617 0.00 0.00 0.0%
Supplemental Taxes 8618 0.00 0.00 0.0%
Non-Ad Valorem Taxes
Parcel Taxes 8621 0.00 0.00 0.0%
Other 8622 0.00 0.00 0.0%
Community Redevelopment Funds
Not Subject to LCFF Deduction 8625 0.00 0.00 0.0%
Penalties and Interest from
Delinguent Non-LCFF
Taxes 8629 0.00 0.00 0.0%
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.0%
Interest 8660 15,000.00 18,000.00 20.0%
Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.0%
Fees and Contracts
Mitigation/Developer Fees 8681 380,000.00 550,000.00 44.7%
Other Local Revenue
All Other Local Revenue 8699 0.00 0.00 0.0%
All Other Transfers In from All Others 8799 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 395,000.00 568,000.00 43.8%
TOTAL, REVENUES 395,000.00 568,000.00 43.8%
5
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July 1 Budget

San Ysidro Elementary Capital Facilities Fund 37 68379 0000000
San Diego County Expenditures by Object Form 25
2020-21 2021-22 Percent
Description Resource Codes Object Codes| Estimated Actuals Budget Difference
CERTIFICATED SALARIES
Other Certificated Salaries 1900 0.00 0.00 0.0%
TOTAL, CERTIFICATED SALARIES 0.00 0.00 0.0%
CLASSIFIED SALARIES
Classified Support Salaries 2200 0.00 0.00 0.0%
Classified Supervisors' and Administrators' Salaries 2300 0.00 0.00 0.0%
Clerical, Technical and Office Salaries 2400 0.00 0.00 0.0%
Other Classified Salaries 2900 0.00 0.00 0.0%
TOTAL, CLASSIFIED SALARIES 0.00 0.00 0.0%
EMPLOYEE BENEFITS
STRS 3101-3102 0.00 0.00 0.0%
PERS 3201-3202 0.00 0.00 0.0%
OASDI|/Medicare/Alternative 3301-3302 0.00 0.00 0.0%
Health and Welfare Benefits 3401-3402 0.00 0.00 0.0%
Unemployment Insurance 3501-3502 0.00 0.00 0.0%
Workers' Compensation 3601-3602 0.00 0.00 0.0%
OPEB, Allocated 3701-3702 0.00 0.00 0.0%
CPEB, Active Employees 3751-3752 0.00 0.00 0.0%
Other Employee Benefits 3901-3902 0.00 0.00 0.0%
TOTAL, EMPLOYEE BENEFITS 0.00 0.00 0.0%
BOOKS AND SUPPLIES
Approved Textbooks and Core Curricula Materials 4100 0.00 0.00 0.0%
Books and Other Reference Materials 4200 0.00 0.00 0.0%
Materials and Supplies 4300 0.00 0.00 0.0%
Noncapitalized Equipment 4400 0.00 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES 0.00 0.00 0.0%
13.5
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July 1 Budget

San Ysidro Elementary Capital Facilities Fund 37 68379 0000000

San Diego County Expenditures by Object Form 25
2020-21 2021-22 Percent

Description Resource Codes Object Codes] Estimated Actuals Budget Difference

SERVICES AND OTHER OPERATING EXPENDITURES

Subagreements for Services 5100 0.00 0.00 0.0%
Travel and Conferences 5200 0.00 0.00 0.0%
Insurance 5400-5450 0.00 0.00 0.0%
Operations and Housekeeping Services 5500 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 0.00 0.00 0.0%
Transfers of Direct Costs 5710 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.0%

Professional/Consulting Services and

Operating Expenditures 5800 0.00 0.00 0.0%
Communications 5900 0.00 0.00 0.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 0.00 0.00 0.0%

CAPITAL OQUTLAY

Land 6100 0.00 0.00 0.0%
Land Improvements 6170 0.00 0.00 0.0%
Buildings and Improvements of Buildings 6200 0.00 0.00 0.0%

Books and Media for New School Libraries

or Major Expansion of School Libraries 6300 0.00 0.00 0.0%
Equipment 6400 0.00 0.00 0.0%
Equipment Replacement 6500 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.0%
TOTAL, CAPITAL OQUTLAY 0.00 0.00 0.0%

OTHER QUTGO (excluding Transfers of Indirect Costs)
Other Transfers Out

All Other Transfers Out to All Others 7299 0.00 0.00 0.0%

Debt Service

Debt Service - Interest 7438 0.00 0.00 0.0%

Other Debt Service - Principal 7439 0.00 0.00 0.0%

TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.0%

TOTAL, EXPENDITURES 0.00 0.00 0.0%
13.5
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San Ysidro Elementary

July 1 Budget

Capital Facilities Fund

37 68379 0000000

San Diego County Expenditures by Object Form 25
2020-21 2021-22 Percent
Description Resource Codes Object Codes| Estimated Actuals Budget Difference
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
Other Authorized Interfund Transfers In 8919 0.00 0.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0%
INTERFUND TRANSFERS OUT
To: State School Building Fund/
County School Facilities Fund 7613 0.00 0.00 0.0%
Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%
(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%
OTHER SOURCES/USES
SOURCES
Proceeds
Proceeds from Disposal of
Capital Assets 8953 0.00 0.00 0.0%
Other Sources
Transfers from Funds of
Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%
Long-Term Debt Proceeds
Proceeds from Certificates
of Participation 8971 0.00 0.00 0.0%
Proceeds from Leases 8972 0.00 0.00 0.0%
Proceeds from Lease Revenue Bonds 8973 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 0.0%
(c) TOTAL, SOURCES 0.00 0.00 0.0%
USES
Transfers of Funds from
Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.0%
CONTRIBUTIONS
Contributions from Unrestricted Revenues 8980 0.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES
(a-b+c-d+e) 0.00 0.00 0.0%
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San Ysidro Elementary

July 1 Budget

Capital Facilities Fund

37 68379 0000000

San Diego County Expenditures by Function Form 25
2020-21 2021-22 Percent
Description Function Codes Object Codes! Estimated Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 395,000.00 568,000.00 43.8%
5) TOTAL, REVENUES 395,000.00 568,000.00 43.8%
B. EXPENDITURES (Objects 1000-7999)
1) Instruction 1000-1999 0.00 0.00 0.0%
2) Instruction - Related Services 2000-2999 0.00 0.00 0.0%
3) Pupil Services 3000-3999 0.00 0.00 0.0%
4) Ancillary Services 4000-4999 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.0%
6) Enterprise 6000-6999 0.00 0.00 0.0%
7) General Administration 7000-7999 0.00 0.00 0.0%
8) Plant Services 8000-8999 0.00 0.00 0.0%
Except
9) Other Outgo 9000-9999 7600-7699 0.00 0.00 0.0%
10) TOTAL, EXPENDITURES 0.00 0.00 0.0%
C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B10) 395,000.00 568,000.00 43.8%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Qut 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
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July 1 Budget

San Ysidro Elementary Capital Facilities Fund

37 68379 0000000

San Diego County Expenditures by Function Form 25
2020-21 2021-22 Percent
Description Function Codes Object Codes: Estimated Actuals Budget Difference
E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) 395,000.00 568,000.00 43.8%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 2,294,339.29 2,689,339.29 17.2%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 2,294,339.29 2,689,339.29 17.2%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 2,294,339.29 2,689,339.29 17.2%
2) Ending Balance, June 30 (E + F1e) 2,689,339.29 3,257,339.29 21.1%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid ltems 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 2,689,339.29 3,257,339.28 21.1%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments (by Resource/Object) 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments (by Resource/Object) 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
13.5
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San Ysidro Elementary

July 1 Budget
Capital Facilities Fund

37 68379 0000000
San Diego County Exhibit: Restricted Balance Detail Form 25
2020-21 2021-22
Resource Description Estimated Actuals Budget
9010 Other Restricted Local 2,689,339.29 3,257,339.29
Total, Restricted Balance 2,689,339.29 3,257,339.29
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July 1 Budget

San Ysidro Elementary Special Reserve Fund for Capital Outlay Projects

37 68379 0000000

San Diego County Expenditures by Object Form 40
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 600.00 700.00 16.7%
5) TOTAL, REVENUES 600.00 700.00 16.7%
B. EXPENDITURES
1) Certificated Salaries 1000-1999 0.00 0.00 0.0%
2) Classified Salaries 2000-2999 0.00 0.00 0.0%
3) Employee Benefits 3000-3999 0.00 0.00 0.0%
4) Books and Supplies 4000-4999 0.00 0.00 0.0%
5) Services and Other Operating Expenditures 5000-5999 0.00 0.00 0.0%
6) Capital Outlay 6000-6999 0.00 0.00 0.0%
7) Other Outgo (excluding Transfers of Indirect 7100-7289,
Costs) 7400-7499 0.00 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.0%
9) TOTAL, EXPENDITURES 0.00 0.00 0.0%
C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) 600.00 700.00 16.7%
D. OTHER FINANCING SOURCES/USES
1} Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
13.5
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San Ysidro Elementary

July 1 Budget

Special Reserve Fund for Capital Outlay Projects

37 68379 0000000

San Diego County Expenditures by Object Form 40
2020-21 2021-22 Percent
Description Resource Codes  Object Codes! Estimated Actuals Budget Difference
E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) 600.00 700.00 16.7%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 81,717.12 82,317.12 0.7%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (Fta + F1b) 81,717.12 82,317.12 0.7%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 81,717.12 82 317.12 0.7%
2) Ending Balance, June 30 (E + Fie) 82,317.12 83,017.12 0.9%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid ltems 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 82,317.12 83,017.12 0.9%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
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July 1 Budget

San Ysidro Elementary Special Reserve Fund for Capital Outlay Projects 37 68379 0000000
San Diego County Expenditures by Object Form 40
2020-21 2021-22 Percent
Description Resource Codes _ Object Codes| Estimated Actuals Budget Difference
G. ASSETS
1) Cash
a) in County Treasury 9110 0.00
1) Fair Value Adjustment to Cash in County Treasury 9111 0.00
b) in Banks 9120 0.00
c) in Revolving Cash Account 9130 0.00
d} with Fiscal Agent/Trustee 9135 0.00
e} Collections Awaiting Deposit 9140 0.00
2) Investments 9150 0.00
3) Accounts Receivable 9200 0.00
4) Due from Grantor Government 9290 0.00
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) TOTAL ASSETS 0.00

H. DEFERRED OUTFLOWS OF RESOURCES

1) Deferred Qutflows of Resources 9490 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00
I. LIABILITIES
1) Accounts Payable 9500 0.00
2) Due to Grantor Governments 9590 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640 0.00
5) Unearned Revenue 9650 0.00
6) TOTAL, LIABILITIES 0.00

J. DEFERRED INFLOWS OF RESOURCES

1} Deferred Inflows of Resources 9690 0.00

2) TOTAL, DEFERRED INFLOWS 0.00

K. FUND EQUITY

Ending Fund Balance, June 30
(G9 + H2) - (16 + J2) 0.00
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July 1 Budget

San Ysidro Elementary Special Reserve Fund for Capital Outlay Projects 37 68379 0000000

San Diego County Expenditures by Object Form 40
2020-21 2021-22 Percent

Description Resource Codes Object Codes| Estimated Actuals Budget Difference

FEDERAL REVENUE

FEMA 8281 0.00 0.00 0.0%
All Other Federal Revenue 8290 0.00 0.00 0.0%
TOTAL, FEDERAL REVENUE 0.00 0.00 0.0%

OTHER STATE REVENUE

Pass-Through Revenues from

State Sources 8587 0.00 0.00 0.0%
California Clean Energy Jobs Act 6230 8590 0.00 0.00 0.0%
All Other State Revenue All Other 8590 0.00 0.00 0.0%
TOTAL, OTHER STATE REVENUE 0.00 0.00 0.0%

OTHER LOCAL REVENUE
Other Local Revenue

Community Redevelopment Funds

Not Subject to LCFF Deduction 8625 0.00 0.00 0.0%
Sales

Sale of Equipment/Supplies 8631 0.00 0.00 0.0%
Leases and Rentals 8650 0.00 0.00 0.0%
Interest 8660 600.00 700.00 16.7%
Net Increase {Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.0%

Other Local Revenue

All Other Local Revenue 8699 0.00 0.00 0.0%

All Other Transfers In from All Others 8799 0.00 0.00 0.0%

TOTAL, OTHER LOCAL REVENUE 600.00 700.00 16.7%

TOTAL, REVENUES 600.00 700.00 16.7%
13.5

California Dept of Education Page 71 Of 142 69

SACS Financial Reporting Software - 2021.1.0
File: fund-d (Rev 04/23/2021) Page 4 Printed: 6/7/2021 11:52 AM



July 1 Budget

San Ysidro Elementary Special Reserve Fund for Capital Outlay Projects 37 68379 0000000
San Diego County Expenditures by Object Form 40
2020-21 2021-22 Percent
Description Resource Codes Object Codes| Estimated Actuals Budget Difference
CLASSIFIED SALARIES
Classified Support Salaries 2200 0.00 0.00 0.0%
Classified Supervisors' and Administrators' Salaries 2300 0.00 0.00 0.0%
Clerical, Technical and Office Salaries 2400 0.00 0.00 0.0%
Other Classified Salaries 2900 0.00 0.00 0.0%
TOTAL, CLASSIFIED SALARIES 0.00 0.00 0.0%
EMPLOYEE BENEFITS
STRS 3101-3102 0.00 0.00 0.0%
PERS 3201-3202 0.00 0.00 0.0%
OASDI/Medicare/Alternative 3301-3302 0.00 0.00 0.0%
Health and Welfare Benefits 3401-3402 0.00 0.00 0.0%
Unemployment Insurance 3501-3502 0.00 0.00 0.0%
Workers' Compensation 3601-3602 0.00 0.00 0.0%
OPEB, Allocated 3701-3702 0.00 0.00 0.0%
OPEB, Active Employees 3751-3752 0.00 0.00 0.0%
Other Employee Benefits 3901-3902 0.00 0.00 0.0%
TOTAL, EMPLOYEE BENEFITS 0.00 0.00 0.0%
BOOKS AND SUPPLIES
Books and Other Reference Materials 4200 0.00 0.00 0.0%
Materials and Supplies 4300 0.00 0.00 0.0%
Noncapitalized Equipment 4400 0.00 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES 0.00 0.00 0.0%
13.5 70
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San Ysidro Elementary

July 1 Budget

Special Reserve Fund for Capital Qutlay Projects

37 68379 0000000

San Diego County Expenditures by Object Form 40
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 0.00 0.00 0.0%
Travel and Conferences 5200 0.00 0.00 0.0%
Insurance 5400-5450 0.00 0.00 0.0%
Operations and Housekeeping Services 5500 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 0.00 0.00 0.0%
Transfers of Direct Costs 5710 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.0%
Professional/Consulting Services and
Operating Expenditures 5800 0.00 0.00 0.0%
Communications 5900 0.00 0.00 0.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 0.00 0.00 0.0%
CAPITAL OUTLAY
Land 6100 0.00 0.00 0.0%
Land Improvements 6170 0.00 0.00 0.0%
Buildings and Improvements of Buildings 6200 0.00 0.00 0.0%
Books and Media for New School Libraries
or Major Expansion of School Libraries 6300 0.00 0.00 0.0%
Equipment 6400 0.00 0.00 0.0%
Equipment Replacement 6500 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.0%
TOTAL, CAPITAL QUTLAY 0.00 0.00 0.0%
OTHER OUTGO (excluding Transfers of Iindirect Costs)
Other Transfers Out
Transfers of Pass-Through Revenues
To Districts or Charter Schools 7211 0.00 0.00 0.0%
To County Offices 7212 0.00 0.00 0.0%
To JPAs 7213 0.00 0.00 0.0%
All Other Transfers Out to All Others 7299 0.00 0.00 0.0%
Debt Service
Debt Service - Interest 7438 0.00 0.00 0.0%
Other Debt Service - Principal 7439 0.00 0.00 0.0%
TOTAL, OTHER QUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.0%
TOTAL, EXPENDITURES 0.00 0.00 0.0%
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San Ysidro Elementary

July 1 Budget

Special Reserve Fund for Capital Qutlay Projects

37 68379 0000000

San Diego County Expenditures by Object Form 40
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
From: General Fund/CSSF 8912 0.00 0.00 0.0%
Other Authorized Interfund Transfers in 8919 0.00 0.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0%
INTERFUND TRANSFERS OUT
To: General Fund/CSSF 7612 0.00 0.00 0.0%
To: State School Building Fund/
County School Facilities Fund 7613 0.00 0.00 0.0%
Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%
(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%
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July 1 Budget

San Ysidro Elementary Special Reserve Fund for Capital Outlay Projects 37 68379 0000000
San Diego County Expenditures by Object Form 40
2020-21 2021.22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
OTHER SOURCES/USES
SOURCES
Proceeds
Proceeds from Disposal of
Capital Assets 8953 0.00 0.00 0.0%
Other Sources
Transfers from Funds of
Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%
Long-Term Debt Proceeds
Proceeds from Certificates
of Participation 8971 0.00 0.00 0.0%
Proceeds from Leases 8972 0.00 0.00 0.0%
Proceeds from Lease Revenue Bonds 8973 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 0.0%
(c) TOTAL, SOURCES 0.00 0.00 0.0%
USES
Transfers of Funds from
Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Financing Uses 7698 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.0%
CONTRIBUTIONS
Contributions from Unrestricted Revenues 8980 0.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES
(a-b+c-d+e) 0.00 0.00 0.0%
13.5 -
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San Ysidro Elementary

July 1 Budget

Special Reserve Fund for Capital Outlay Projects

37 68379 0000000

San Diego County Expenditures by Function Form 40
2020-21 2021-22 Percent
Description Function Codes Object Codes| Estimated Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 600.00 700.00 16.7%
5) TOTAL, REVENUES 600.00 700.00 16.7%
B. EXPENDITURES (Objects 1000-7999)
1) Instruction 1000-1999 0.00 0.00 0.0%
2) Instruction - Related Services 2000-2999 0.00 0.00 0.0%
3) Pupil Services 3000-3999 0.00 0.00 0.0%
4) Ancillary Services 4000-4999 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.0%
6) Enterprise 6000-6999 0.00 0.00 0.0%
7) General Administration 7000-7999 0.00 0.00 0.0%
8) Plant Services 8000-8999 0.00 0.00 0.0%
Except
9) Other Outgo 9000-9999 7600-7699 0.00 0.00 0.0%
10) TOTAL, EXPENDITURES 0.00 0.00 0.0%
C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOQOURCES AND USES (A5 - B10) 600.00 700.00 16.7%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
California Dept of Education 13.5 74
gﬂ\ec ?uii?-in(%ﬂvRoeseg;{/igg%ﬂware “zom0 Page 1 p age 76 of 142 Printed: 6/7/2021 11:53 AM



July 1 Budget

San Ysidro Elementary Special Reserve Fund for Capital Outlay Projects 37 68379 0000000
San Diego County Expenditures by Function Form 40
2020-21 2021-22 Percent
Description Function Codes Object Codes| Estimated Actuals Budget Difference
E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) 600.00 700.00 16.7%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 81,717.12 82,317.12 0.7%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 81,717.12 82,317.12 0.7%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (Fic + F1d) 81,717.12 82,317.12 0.7%
2) Ending Balance, June 30 (E + Fie) 82,317.12 83,017.12 0.9%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid ltems 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b} Restricted 9740 82,317.12 83,017.12 0.9%
¢) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments (by Resource/Object) 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments (by Resource/Object) 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
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July 1 Budget

San Ysidro Elementary Special Reserve Fund for Capital Outlay Projects 37 68379 0000000
San Diego County Exhibit: Restricted Balance Detail Form 40
2020-21 2021-22
Resource Description Estimated Actuals Budget
9010 Other Restricted Local 82,317.12 83,017.12
Total, Restricted Balance 82,317.12 83,017.12
13.5
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July 1 Budget

San Ysidro Elementary Capital Project Fund for Blended Component Units 37 68379 0000000
San Diego County Expenditures by Object Form 49
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 3,326,875.00 3,371,500.00 1.3%
5) TOTAL, REVENUES 3,326,875.00 3,371,500.00 1.3%

B. EXPENDITURES

1) Certificated Salaries 1000-1999 0.00 0.00 0.0%
2) Classified Salaries 2000-2999 0.00 0.00 0.0%
3) Employee Benefits 3000-3999 0.00 0.00 0.0%
4} Books and Supplies 4000-4999 0.00 0.00 0.0%
5) Services and Other Operating Expenditures 5000-5999 0.00 30,000.00 New
6) Capital Outlay 6000-6999 0.00 0.00 0.0%
7) Other Outgo (excluding Transfers of Indirect 7100-7299,

Costs) 7400-7499 0.00 5,871,800.00 New
8) Other Qutgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.0%
9) TOTAL, EXPENDITURES 0.00 5,901,800.00 New

C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) 3,326,875.00 {2,530,300.00) -176.1%

D. OTHER FINANCING SOURCES/USES

1) Interfund Transfers

a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 3,295,115.00 0.00 -100.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES {3,295,115.00) 0.00 -100.0%
13.5 77
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July 1 Budget

San Ysidro Elementary Capital Project Fund for Blended Component Units 37 68379 0000000
San Diego County Expenditures by Object Form 49
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) 31,760.00 (2,530,300.00) -8066.9%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 4,403,936.27 4,435,696.27 0.7%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 4,403,936.27 4,435,696.27 0.7%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 4,403,936.27 4,435,696.27 0.7%
2) Ending Balance, June 30 (E + F1e) 4,435,696.27 1,905,396.27 -57.0%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid ltems 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 4,435,696.27 1,905,396.27 -57.0%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.0%
d}) Assigned
Other Assignments 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
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July 1 Budget

San Ysidro Elementary Capital Project Fund for Blended Component Units 37 68379 0000000
San Diego County Expenditures by Object Form 49
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
G. ASSETS
1) Cash
a) in County Treasury 9110 0.00
1) Fair Value Adjustment to Cash in County Treasury 9111 0.00
b) in Banks 9120 0.00
c¢) in Revolving Cash Account 9130 0.00
d) with Fiscal Agent/Trustee 9135 0.00
e) Collections Awaiting Deposit 9140 0.00
2) Investments 9150 0.00
3) Accounts Receivable 9200 0.00
4) Due from Grantor Government 9290 0.00
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) TOTAL, ASSETS 0.00
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Qutflows of Resources 9490 0.00
2) TOTAL, DEFERRED QUTFLOWS 0.00
I. LIABILITIES
1} Accounts Payable 9500 0.00
2) Due to Grantor Governments 9590 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640 0.00
5) Unearned Revenue 9650 0.00
6) TOTAL, LIABILITIES 0.00
J. DEFERRED INFLOWS OF RESOURCES
1} Deferred Inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. FUND EQUITY
Ending Fund Balance, June 30
(G9 + H2) - (168 + J2) 0.00
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San Ysidro Elementary

July 1 Budget

Capital Project Fund for Biended Component Units

37 68379 0000000

San Diego County Expenditures by Object Form 49
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
FEDERAL REVENUE
All Other Federal Revenue 8290 0.00 0.00 0.0%
TOTAL, FEDERAL REVENUE 0.00 0.00 0.0%
OTHER STATE REVENUE
Tax Relief Subventions
Restricted Levies - Other
Homeowners' Exemptions 8575 0.00 0.00 0.0%
Other Subventions/In-Lieu
Taxes 8576 0.00 0.00 0.0%
All Other State Revenue 8590 0.00 0.00 0.0%
TOTAL, OTHER STATE REVENUE 0.00 0.00 0.0%
OTHER LOCAL REVENUE
Other Local Revenue
County and District Taxes
Other Restricted Levies
Secured Roll 8615 3,295,115.00 3,333,000.00 1.1%
Unsecured Roll 8616 0.00 0.00 0.0%
Prior Years' Taxes 8617 0.00 0.00 0.0%
Supplemental Taxes 8618 0.00 0.00 0.0%
Non-Ad Valorem Taxes
Parcel Taxes 8621 0.00 0.00 0.0%
Other 8622 0.00 0.00 0.0%
Community Redevelopment Funds
Not Subject to LCFF Deduction 8625 0.00 0.00 0.0%
Penalties and Interest from
Delinquent Non-LCFF
Taxes 8629 0.00 0.00 0.0%
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.0%
Leases and Rentals 8650 0.00 0.00 0.0%
Interest 8660 31,760.00 38,500.00 21.2%
Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.0%
Other Local Revenue
All Other Local Revenue 8699 0.00 0.00 0.0%
All Other Transfers In from All Others 8799 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 3,326,875.00 3,371,500.00 1.3%
TOTAL, REVENUES 3,326,875.00 3,371,500.00 1.3%
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July 1 Budget

San Ysidro Elementary Capital Project Fund for Blended Component Units 37 68379 0000000
San Diego County Expenditures by Object Form 49
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
CLASSIFIED SALARIES
Classified Support Salaries 2200 0.00 0.00 0.0%
Classified Supervisors' and Administrators' Salaries 2300 0.00 0.00 0.0%
Clerical, Technical and Office Salaries 2400 0.00 0.00 0.0%
Other Classified Salaries 2900 0.00 0.00 0.0%
TOTAL, CLASSIFIED SALARIES 0.00 0.00 0.0%
EMPLOYEE BENEFITS
STRS 3101-3102 0.00 0.00 0.0%
PERS 3201-3202 0.00 0.00 0.0%
OASDI/Medicare/Alternative 3301-3302 0.00 0.00 0.0%
Health and Welfare Benefits 3401-3402 0.00 0.00 0.0%
Unemployment Insurance 3501-3502 0.00 0.00 0.0%
Workers' Compensation 3601-3602 0.00 0.00 0.0%
OPEB, Allocated 3701-3702 0.00 0.00 0.0%
OPEB, Active Employees 3751-3752 0.00 0.00 0.0%
Other Employee Benefits 3901-3902 0.00 0.00 0.0%
TOTAL, EMPLOYEE BENEFITS 0.00 0.00 0.0%
BOOKS AND SUPPLIES
Books and Other Reference Materials 4200 0.00 0.00 0.0%
Materials and Supplies 4300 0.00 0.00 0.0%
Noncapitalized Equipment 4400 0.00 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES 0.00 0.00 0.0%
SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 0.00 0.00 0.0%
Travel and Conferences 5200 0.00 0.00 0.0%
Insurance 5400-5450 0.00 0.00 0.0%
Operations and Housekeeping Services 5500 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 0.00 0.00 0.0%
Transfers of Direct Costs 5710 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.0%
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July 1 Budget

San Ysidro Elementary Capital Project Fund for Blended Component Units 37 68379 0000000
San Diego County Expenditures by Object Form 49
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
Professional/Consulting Services and
Operating Expenditures 5800 0.00 30,000.00 New
Communications 5900 0.00 0.00 0.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 0.00 30,000.00 New
CAPITAL OUTLAY
Land 6100 0.00 0.00 0.0%
l.and Improvements 6170 0.00 0,00 0.0%
Buildings and Improvements of Buildings 6200 0.00 0.00 0.0%
Books and Media for New School Libraries
or Major Expansion of School Libraries 6300 0.00 0.00 0.0%
Equipment 6400 0.00 0.00 0.0%
Equipment Replacement 6500 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.0%
TOTAL, CAPITAL OUTLAY 0.00 0.00 0.0%
OTHER OUTGO (exciuding Transfers of Indirect Costs)
Other Transfers Out
Transfers of Pass-Through Revenues
To Districts or Charter Schools 7211 0.00 0.00 0.0%
To County Offices 7212 0.00 0,00 0.0%
To JPAs 7213 0.00 0.00 0.0%
All Other Transfers Out to All Others 7299 0.00 0.00 0.0%
Debt Service
Repayment of State School Building Fund
Aid - Proceeds from Bonds 7435 0.00 0.00 0.0%
Debt Service - Interest 7438 0.00 1,356,000.00 New
Other Debt Service - Principal 7439 0.00 4,515,800,00 New
TOTAL, OTHER OUTGO (excluding Transfers of indirect Costs) 0.00 5,871,800.00 New
TOTAL, EXPENDITURES 0.00 5.801,800.00 New
13.5
California Dept of Education Page 84 of 142 82

SACS Financial Reporting Software - 2021.1.0
Fite: fund-d (Rev 04/23/2021)

Page 6

Printed: 6/7/2021 11:53 AM



July 1 Budget

San Ysidro Elementary Capital Project Fund for Blended Component Units 37 68379 0000000

San Diego County Expenditures by Object Form 49
2020-21 2021-22 Percent

Description Resource Codes  Object Codes| Estimated Actuals Budget Difference

INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

Other Authorized Interfund Transfers In 8919 0.00 0.00 0.0%

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0%

INTERFUND TRANSFERS OUT

To: State School Building Fund/

County School Facilities Fund 7613 0.00 0.00 0.0%
Other Authorized Interfund Transfers Out 7619 3,295,115.00 0.00 -100.0%
(b) TOTAL, INTERFUND TRANSFERS QUT 3,295,115.00 0,00 -100.0%
13.5
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San Ysidro Elementary

July 1 Budget

Capital Project Fund for Blended Component Units

37 68379 0000000

San Diego County Expenditures by Object Form 49
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
OTHER SOURCES/USES
SOURCES
Proceeds
Proceeds from Sale of Bonds 8951 0.00 0.00 0.0%
Other Sources
County School Bidg Aid 8961 0.00 0.00 0.0%
Transfers from Funds of
Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%
Long-Term Debt Proceeds
Proceeds from Certificates
of Participation 8971 0.00 0.00 0.0%
Proceeds from Leases 8972 0.00 0.00 0.0%
Proceeds from Lease Revenue Bonds 8973 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 0.0%
(c) TOTAL, SOURCES 0.00 0.00 0.0%
USES
Transfers of Funds from
Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.0%
CONTRIBUTIONS
Contributions from Unrestricted Revenues 8980 0.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES
(a-b+c-d+e) (3,295,115.00) 0.00 -100.0%
13.5
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July 1 Budget

San Ysidro Elementary Capital Project Fund for Blended Component Units

37 68379 0000000

San Diego County Expenditures by Function Form 49
2020-21 2021-22 Percent
Description Function Codes Object Codes| Estimated Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 3,326,875.00 3,371,500.00 1.3%
5) TOTAL, REVENUES 3,326, 875.00 3,371,500.00 1.3%
B. EXPENDITURES (Objects 1000-7999)
1) Instruction 1000-1999 0.00 0.00 0.0%
2) Instruction - Related Services 2000-2999 0.00 0.00 0.0%
3) Pupil Services 3000-3999 0.00 0.00 0.0%
4) Ancillary Services 4000-4999 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.0%
6) Enterprise 6000-6999 0.00 0.00 0.0%
7) General Administration 7000-7999 0.00 0.00 0.0%
8) Plant Services 8000-8999 0.00 30,000.00 New
Except
9) Other Outgo 9000-9999 7600-7699 0.00 5,871,800.00 New
10) TOTAL, EXPENDITURES 0.00 5,901,800.00 New
C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SQURCES AND USES (A5 - B10) 3,326,875.00 (2,530,300.00) -176.1%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 3,295,115.00 0.00 -100.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES (3,295,115.00) 0.00 -100.0%
13.5
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July 1 Budget

San Ysidro Elementary Capital Project Fund for Blended Component Units 37 68379 0000000
San Diego County Expenditures by Function Form 49
2020-21 2021-22 Percent
Description Function Codes Object Codes| Estimated Actuals Budget Difference

E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) 31,760.00 (2,530,300.00) -8066.9%

F. FUND BALANCE, RESERVES

1) Beginning Fund Balance

a) As of July 1 - Unaudited 9791 4,403,936.27 4,435,696.27 0.7%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c¢) As of July 1 - Audited (F1a + F1b) 4,403,936.27 4,435,696.27 0.7%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 4,403,936.27 4,435,696.27 0.7%
2) Ending Balance, June 30 (E + F1e) 4,435,696.27 1,905,396.27 -57.0%

Components of Ending Fund Balance
a) Nonspendable

Revolving Cash 9711 0.00 0.00 0.0%

Stores 9712 0.00 0.00 0.0%

Prepaid ltems 9713 0.00 0.00 0.0%

All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 4,435,696.27 1,805,396.27 -57.0%
¢) Committed

Stabilization Arrangements 9750 0.00 0.00 0.0%

Other Commitments (by Resource/Object) 9760 0.00 0.00 0.0%
d) Assigned

Other Assignments (by Resource/Object) 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated

Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%

Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
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July 1 Budget
San Ysidro Elementary

Capital Project Fund for Blended Component Units 37 68379 0000000
San Diego County Exhibit: Restricted Balance Detail Form 49
2020-21 2021-22
Resource Description Estimated Actuals Budget
9010 Other Restricted Local 4,435 696.27 1,905,396.27
Total, Restricted Balance 4,435,696.27 1,905,396.27
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July 1 Budget

San Ysidro Elementary Bond Interest and Redemption Fund 37 68379 0000000
San Diego County Expenditures by Object Form 51
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 0.00 0.00 0.0%
5) TOTAL, REVENUES 0.00 0.00 0.0%

B. EXPENDITURES

1) Certificated Salaries 1000-1999 0.00 0.00 0.0%
2) Classified Salaries 2000-2999 0.00 0.00 0.0%
3) Employee Benefits 3000-399% 0.00 0.00 0.0%
4) Books and Supplies 4000-4999 0.00 0.00 0.0%
5) Services and Other Operating Expenditures 5000-5999 0.00 0.00 0.0%
6) Capital Outlay 6000-6999 0.00 0.00 0.0%
7) Other Outgo (excluding Transfers of indirect 7100-7299,

Costs) 7400-7499 0.00 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.0%
9) TOTAL, EXPENDITURES 0.00 0.00 0.0%

C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (AS - B9) 0.00 0.00 0.0%

D. OTHER FINANCING SOURCES/USES

1) Interfund Transfers

a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SQURCES/USES 0.00 0.00 0.0%
13.5
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July 1 Budget

San Ysidro Elementary Bond Interest and Redemption Fund 37 68379 0000000

San Diego County Expenditures by Object Form 51
2020-21 2021-22 Percent

Description Resource Codes  Object Codes| Estimated Actuals Budget Difference

E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) 0.00 0.00 0.0%

F. FUND BALANCE, RESERVES

1) Beginning Fund Balance

a) As of July 1 - Unaudited 9791 7,238,262.00 7,238,262.00 0.0%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 7,238,262.00 7,238,262.00 0.0%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 7,238,262.00 7,238,262.00 0.0%
2} Ending Balance, June 30 (E + F1e) 7,238,262.00 7,238,262.00 0.0%

Components of Ending Fund Balance
a) Nonspendable

Revolving Cash 9711 0.00 0.00 0.0%

Stores 9712 0.00 0.00 0.0%

Prepaid ltems 9713 0.00 0.00 0.0%

All Others 9718 0.00 0.00 0.0%
b) Restricted 9740 7,238,262.00 7,238,262,00 0.0%
¢) Committed

Stabilization Arrangements 9750 0.00 0.00 0.0%

Other Commitments 9760 0.00 0.00 0.0%
d) Assigned

Other Assignments 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated

Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%

Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
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July 1 Budget

San Ysidro Elementary Bond Interest and Redemption Fund 37 68379 0000000
San Diego County Expenditures by Object Form 51
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
G. ASSETS
1) Cash
a) in County Treasury 9110 0.00
1) Fair Value Adjustment to Cash in County Treasury 9111 0.00
b} in Banks 9120 0.00
c) in Revolving Cash Account 9130 0.00
d) with Fiscal Agent/Trustee 9135 0.00
e) Collections Awaiting Deposit 9140 0.00
2) Investments 9150 0.00
3) Accounts Receivable 9200 0.00
4) Due from Grantor Government 9290 0.00
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) TOTAL, ASSETS 0.00
H. DEFERRED QUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00
2) TOTAL, DEFERRED QOUTFLOWS 0.00
I. LIABILITIES
1) Accounts Payable 9500 0.00
2) Due to Grantor Governments 9590 0,00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640 0.00
5) Unearned Revenue 9650 0.00
6) TOTAL, LIABILITIES 0.00
J. DEFERRED INFLLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. FUND EQUITY
Ending Fund Balance, June 30
(G9 + H2) - (16 + J2) 0.00
13.5 90
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July 1 Budget

San Ysidro Elementary Bond Interest and Redemption Fund 37 68379 0000000
San Diego County Expenditures by Object Form 51
2020-21 2021-22 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
FEDERAL REVENUE
All Other Federal Revenue 8290 0.00 0.00 0.0%
TOTAL, FEDERAL REVENUE 0.00 0.00 0.0%
OTHER STATE REVENUE
Tax Relief Subventions
Voted Indebtedness Levies
Homeowners' Exemptions 8571 0.00 0.00 0.0%
Other Subventions/In-Lieu
Taxes 8572 0.00 0.00 0.0%
TOTAL, OTHER STATE REVENUE 0.00 0.00 0.0%
OTHER LOCAL REVENUE
Other Local Revenue
County and District Taxes
Voted Indebtedness Levies
Secured Roll 8611 0.00 0.00 0.0%
Unsecured Roll 8612 0.00 0.00 0.0%
Prior Years' Taxes 8613 0.00 0.00 0.0%
Supplemental Taxes 8614 0.00 0.00 0.0%
Penalties and Interest from
Delinquent Non-LCFF
Taxes 8629 0.00 0.00 0.0%
Interest 8660 0.00 0.00 0.0%
Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.0%
Other Local Revenue
All Other Local Revenue 8699 0.00 0.00 0.0%
All Other Transfers In from All Others 8799 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 0.00 0.00 0.0%
TOTAL, REVENUES 0.00 0.00 0.0%
13.5 091
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July 1 Budget

San Ysidro Elementary Bond Interest and Redemption Fund 37 68379 0000000

San Diego County Expenditures by Object Form 51
2020-21 2021-22 Percent

Description Resource Codes  Obiect Codes| Estimated Actuals Budget Difference

OTHER OUTGO (excluding Transfers of Indirect Costs)

Debt Service

Bond Redemptions 7433 0.00 0.00 0.0%

Bond interest and Other Service
Charges 7434 0.00 0.00 0.0%
Debt Service - Interest 7438 0.00 0.00 0.0%
Other Debt Service - Principal 7439 0.00 0.00 0.0%
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.0%
TOTAL, EXPENDITURES 0.00 0.00 0.0%
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July 1 Budget

San Ysidro Elementary Bond Interest and Redemption Fund 37 68379 0000000

San Diego County Expenditures by Object Form 51
2020-21 2021-22 Percent

Description Resource Codes  Object Codes| Estimated Actuals Budget Difference

INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

Other Authorized Interfund Transfers In 8919 0.00 0.00 0.0%

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0%

INTERFUND TRANSFERS OUT

To: General Fund 7614 0.00 0.00 0.0%
Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%
(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%

OTHER SOURCES/USES

SOURCES

Other Sources

Transfers from Funds of

Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%

All Other Financing Sources 8979 0.00 0.00 0.0%

(c) TOTAL, SOURCES 0.00 0.00 0.0%
USES

Transfers of Funds from

Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.0%

CONTRIBUTIONS

Contributions from Unrestricted Revenues 8980 0.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%

TOTAL, OTHER FINANCING SOURCES/USES
(a-b+c-d+e) 0.00 0.00 0.0%
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July 1 Budget

San Ysidro Elementary Bond Interest and Redemption Fund 37 68379 0000000
San Diego County Expenditures by Function Form 51
2020-21 2021-22 Percent
Description Function Codes Object Codes| Estimated Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 0.00 0.00 0.0%
5) TOTAL, REVENUES 0.00 0.00 0.0%

B. EXPENDITURES (Objects 1000-7999)

1) Instruction 1000-1999 0.00 0.00 0.0%
2) Instruction - Related Services 2000-2999 0.00 0.00 0.0%
3) Pupil Services 3000-3999 0.00 0.00 0.0%
4) Ancillary Services 4000-4999 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.0%
6) Enterprise 6000-6999 0.00 0.00 0.0%
7) General Administration 7000-7999 0.00 0.00 0.0%
8) Plant Services 8000-8999 0.00 0.00 0.0%
Except
9) Other Outgo 9000-9999 7600-7699 0.00 0.00 0.0%
10) TOTAL, EXPENDITURES 0.00 0.00 0.0%

C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SQURCES AND USES (A5 -B10) 0.00 0.00 0.0%

D. OTHER FINANCING SOURCES/USES

1) Interfund Transfers

a) Transfers In 8900-8929 0.00 0.00 0.0%

b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses .

a) Sources 8930-8979 0.00 0.00 0.0%

b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
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San Ysidro Elementary

July 1 Budget
Bond Interest and Redemption Fund

37 68379 0000000

San Diego County Expenditures by Function Form 51
2020-21 2021-22 Percent
Description Function Codes Object Codes| Estimated Actuals Budget Difference
E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) 0.00 0.00 0.0%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 7,238,262.00 7,238,262.00 0.0%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 7,238,262.00 7,238,262.00 0.0%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 7,238,262.00 7,238,262.00 0.0%
2) Ending Balance, June 30 (E + F1e) 7,238,262.00 7,238,262.00 0.0%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid ltems 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 7,238,262.00 7,238,262.00 0.0%
¢) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments (by Resource/Object) 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments (by Resource/Object) 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
13.5
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San Ysidro Elementary

July 1 Budget
Bond Interest and Redemption Fund

37 68379 0000000
San Diego County Exhibit: Restricted Balance Detail Form 51
2020-21 2021-22
Resource Description Estimated Actuals Budget
9010 Other Restricted Local 7,238,262.00 7.238,262.00
Total, Restricted Balance 7,238,262.00 7,238,262.00
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SACS Financial Reporting Software - 2021.1.0
File: fund-d (Rev 04/17/2019)

Page 1 13.5
Page 98 of 142

Printed: 6/7/2021 11:83\M



San Ysidro Elementary
San Diego County

2021-22 July 1 Budget
AVERAGE DAILY ATTENDANCE

37 68379 0000000
Form A

Description

2020-21 Estimated Actuals

2021-22 Budget

P-2 ADA

Annual ADA

Funded ADA

Estimated P-2
ADA

Estimated
Annual ADA

Estimated
Funded ADA

A. DISTRICT

1. Total District Regular ADA
Includes Opportunity Classes, Home &
Hospital, Special Day Class, Continuation
Education, Special Education NPS/LCI
and Extended Year, and Community Day
School (includes Necessary Small School
ADA)

2. Total Basic Aid Choice/Court Ordered
Voluntary Pupil Transfer Regular ADA
Includes Opportunity Classes, Home &

Hospital, Special Day Class, Continuation
Education, Special Education NPS/LCI

and Extended Year, and Community Day
School (ADA not included in Line A1 above)

includes Opportunity Classes, Home &
Hospital, Special Day Class, Continuation
Education, Special Education NPS/LCI
and Extended Year, and Community Day
School (ADA not included in Line A1 above)

4. Total, District Regular ADA

(Sum of Lines A1 through A3)

District Funded County Program ADA

a. County Community Schools

b. Special Education-Special Day Class

¢. Special Education-NPS/LCI

d. Special Education Extended Year

e. Other County Operated Programs:
Opportunity Schools and Full Day

o

Schools
f. County School Tuition Fund
(Out of State Tuition) [EC 2000 and 46380]

{Sum of Lines ABa through ASf)
6. TOTAL DISTRICT ADA
(Sum of Line A4 and Line A5g)
. Adults in Correctional Facilities
. Charter School ADA
{Enter Charter School ADA using
Tab C. Charter School ADA)

o~

4,203.10

4,203.10

4,203.10

4,112.39

4,112.39

4,211.89

3. Total Basic Aid Open Enrollment Regular ADA

4,203.10

4,203.10

4,203.10

4,112.39

4.112.39

4,211.89

Opportunity Classes, Specialized Secondary

g. Total, District Funded County Program ADA

0.00

0.00

0.00

0.00

0.00

0.00

4,203.10

4,203.10

4,203.10

4,112.39

4,112.39

4,211.89
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San Ysidro Elementary
San Diego County

2021-22 July 1 Budget
AVERAGE DAILY ATTENDANCE

37 68379 0000000
Form A

Description

2020-21 Estimated Actuals

2021-22 Budget

P-2 ADA Annual ADA | Funded ADA

Estimated P-2
ADA

Estimated
Annual ADA

Estimated
Funded ADA

B. COUNTY OFFICE OF EDUCATION

1. County Program Alternative Education
Grant ADA
a. County Group Home and Institution Pupils
b. Juvenile Halls, Homes, and Camps
¢. Probation Referred, On Probation or Parole,

ADA (Sum of Lines B1a through B1c)
2. District Funded County Program ADA
a. County Community Schools
b. Special Education-Special Day Class
¢. Special Education-NPS/LCI
d. Special Education Extended Year
e. Other County Operated Programs:
Opportunity Schools and Full Day

Schools
f. County School Tuition Fund
(Out of State Tuition) [EC 2000 and 46380]

(Sum of Lines B2a through B2f)
3. TOTAL COUNTY OFFICE ADA
(Sum of Lines B1d and B2g)
4. Adults in Correctional Facilities
. County Operations Grant ADA
6. Charter School ADA
(Enter Charter School ADA using
Tab C. Charter School ADA)

[34]

Expelled per EC 48915(a) or (c) [EC 2574(c)(4)(A)]

d. Total, County Program Alternative Education

0.00 0.00 0.00

0.00

0.00

0.00

Opportunity Classes, Specialized Secondary

g. Total, District Funded County Program ADA

0.00 0.00 0.00

0.00

0.00

0.00

0.00 0.00 0.00

0.00

0.00

0.00

California Dept of Education
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2021-22 July 1 Budget

San Ysidro Elementary AVERAGE DAILY ATTENDANCE 37 68379 0000000
San Diego County Form A
2020-21 Estimated Actuals 2021-22 Budget
Estimated P-2| Estimated Estimated
Description P-2 ADA Annual ADA | Funded ADA ADA Annual ADA | Funded ADA

C. CHARTER SCHOOL ADA
Authorizing LEAs reporting charter school SACS financial data in their Fund 01, 09, or 62 use this worksheet to report ADA for those charter schools.
Charter schools reporting SACS financial data separately from their authorizing LEAs in Fund 01 or Fund 62 use this worksheet to report their ADA.

FUND 01: Charter School ADA corresponding to SACS financial data reported in Fund 01.

1. Total Charter School Regular ADA
2. Charter School County Program Alternative
Education ADA
a. County Group Home and Institution Pupils
b. Juvenile Halls, Homes, and Camps
¢. Probation Referred, On Probation or Parole,
Expelled per EC 48915(a) or (c) [EC 2574(c)(4)(A)]
d. Total, Charter School County Program
Alternative Education ADA
(Sum of Lines C2a through C2c¢) 0.00 0.00 0.00 0.00 0.00 0.00
3. Charter School Funded County Program ADA
a. County Community Schools
b. Special Education-Special Day Class
c. Special Education-NPS/LCI
d. Special Education Extended Year
e. Other County Operated Programs:
Opportunity Schools and Full Day
Opportunity Classes, Specialized Secondary
Schools
f. Total, Charter School Funded County
Program ADA
(Sum of Lines C3a through C3e) 0.00 0.00 0.00 0.00 0.00 0.00
4. TOTAL CHARTER SCHOOL ADA
(Sum of Lines C1, C2d, and C3f) 0.00 0.00 0.00 0.00 0.00 0.00

FUND 09 or 62: Charter School ADA corresponding to SACS financial data reported in Fund 09 or Fund 62.

. Total Charter School Regular ADA
6. Charter School County Program Alternative
Education ADA
a. County Group Home and Institution Pupils
b. Juvenile Halls, Homes, and Camps
¢. Probation Referred, On Probation or Parole,
Expelled per EC 48915(a) or (c) [EC 2574(c)(4)(A)]
d. Total, Charter School County Program
Alternative Education ADA
(Sum of Lines C6a through Céc) 0.00 0.00 0.00 0.00 0.00 0.00
7. Charter School Funded County Program ADA
a. County Community Schools
. Special Education-Special Day Class
. Special Education-NPS/LCI
. Special Education Extended Year
. Other County Operated Programs:
Opportunity Schools and Full Day
Opportunity Classes, Specialized Secondary
Schools
f. Total, Charter School Funded County
Program ADA
(Sum of Lines C7a through C7e) 0.00 0.00 0.00 0.00 0.00 0.00
8. TOTAL CHARTER SCHOOL ADA
{Sum of Lines C5, C6d, and C7f) 0.00 0.00 0.00 0.00 0.00 0.00
9. TOTAL CHARTER SCHOOL ADA
Reported in Fund 01, 09, or 62
(Sum of Lines C4 and C8) 0.00 0.00 0.00 0.00 0.00 0.00

(4,

© Q00T
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July 1 Budget
2020-21 Estimated Actuals
GENERAL FUND
Current Expense Formula/Minimum Classroom Compensation

San Ysidro Elementary
San Diego County

37 68379 0000000
Form CEA

Current Expense Reductions Reductions Current Expense-

PART | - CURRENT Total Expense Reductions of Education (Extracted) (Overrides)* Part Il
EXPENSE FORMULA for Year EDP| (SeeNote1) |EDP| (Col1-Col2) |EDP| (See Note2) (SeeNote2) |EDP| (Col3-Col4) |EDP

(1) No. (2) No. (3) No. (4a) (4b) No. (5) No.
1000 - Certificated
Salaries 26,144,895.82 | 301 0.00 | 303 26,144,895.82 | 305 838,327.66 307 25,306,568.16 | 309
2000 - Classified Salaries 10,912,584.76 | 311 0.00 | 313 10,912,584.76 | 315 361,110.46 317 10,5651,474.30 | 319
3000 - Employee Benefits 13,352,448.78 | 321 328,417.00 | 323 13,024,031.78 | 325 250,753.19 327 12,773,278.59 | 329
4000 - Books, Supplies
Equip Replace. (6500) 5,623,078.16 | 331 0.00 | 333 5,623,078.16 | 335 891,938.00 337 4,731,140.16 | 339
5000 - Services. . . &
7300 - Indirect Costs 10,266,802.84 | 341 15,500.00 | 343 10,251,302.84 | 345 470,653.32 347 9,780,749.52 | 349

TOTAL 65,955 893.36 | 365 TOTAL 63,143,210.73 | 369

Note 1 - In Column 2, report expenditures for the following programs: Nonagency (Goals 7100-7199), Community Services (Goal 8100), Food Services

(Function 3700), Fringe Benefits for Retired Persons (Objects 3701-3702), and Facilities Acquisition & Construction (Function 8500).

Note 2 - In Column 4, report expenditures for: Transportation (Function 3600), Lottery Expenditures (Resource 1100), Special Education Students in
Nonpublic Schools (Function 1180), and other federal or state categorical aid in which funds were granted for expenditures in a program not
incurring any teacher salary expenditures or requiring disbursement of the funds without regard to the requirements of EC Section 41372,

* If an amount (even zero) is entered in any row of Column 4b or in Line 13b, the form uses only the values in Column 4b and Line 13b rather than the
values in Column 4a and Line 13a.

EDP

PART II: MINIMUM CLASSROOM COMPENSATION (Instruction, Functions 1000-1999) Object No.
1. Teacher Salaries @as Per EC 41010, . .. ... i e e e 1100 22,602,925.39 | 375
2. Salaries of instructional Aides Per EC 41010, .. . 2100 2,601,426.52 | 380
B, ST RS e 3101 & 3102 4,632,446.03 | 382
4. PE RS, e e 3201 & 3202 527,272.23 | 383
5. OASDI - Regular, Medicare and Alternative. . .. ... e e 3301 & 3302 488,473.13 | 384
6. Health & Welfare Benefits (EC 41372)

(Include Health, Dental, Vision, Pharmaceutical, and

ANNUIY PlanS ). .« o o e e e e 3401 & 3402 2,496,981.25 | 385
7. Unemployment INSUTANCE. . . . .. .ttt e et e e e e 3501 & 3502 12,490.50 | 390
8. Workers' Compensation INSUMANCE. . . . . . ..ot ottt e e e e 3601 & 3602 611,175.64 | 392
9. OPEB, Active Employees (EC 41372). . . ...t 3751 & 3752 0.00
10. Other Benefits (EC 22310, . . .ottt e e e 3901 & 3902 0.00 | 393

11. SUBTOTAL Salaries and Benefits (Sum Lines 1 - 10)
12. Less: Teacher and Instructional Aide Salaries and
Benefits deducted in Column 2
13a. Less: Teacher and Instructional Aide Salaries and
Benefits (other than Lottery) deducted in Column 4a (Extracted)
b. Less: Teacher and Instructional Aide Salaries and
Benefits (other than Lottery) deducted in Column 4b (Overrides)*
14, TOTAL SALARIES AND BENEFITS

33,973,190.69 | 395

0.00

0.00 | 396

396

33,973,190.69 | 397

15. Percent of Current Cost of Education Expended for Classroom
Compensation (EDP 397 divided by EDP 369) Line 15 must
equal or exceed 60% for elementary, 55% for unified and 50%
for high school districts to avoid penalty under provisions of EC 41372
16. District is exempt from EC 41372 because it meets the provisions
of EC 41374. (If exempt _enter 'X)

53.80%

PART IIl: DEFICIENCY AMOUNT

A deficiency amount (Line 5) is only applicable to districts not meeting the minimum classroom compensation percentage required under EC 41372 and not exempt under the

provisions of EC 41374.

1. Minimum percentage required (60% elementary, 55% unified, 50% high)
Percentage spent by this district (Part II, Line 15)
Percentage below the minimum (Part Ill, Line 1 minus Line 2)
District's Current Expense of Education after reductions in columns 4a or 4b (Part |, EDP 369)
Deficiency Amount (Part [lI, Line 3 times Line 4)

DN

60.00%

53.80%

6.20%

63,143,210.73

3,914,879.07

PART IV: Explanation for adjustments entered in Part |, Column 4b (required)

California Dept of Education
SACS Financial Reporting Software - 2021.1.0

/ 13.5
File: cea (Rev 03/17/2021)

Page 1 of 1
Page 102 of 142

100

Printed: 6/7/2021 11:57 AM



July 1 Budget
2021-22 Budget
GENERAL FUND
Current Expense Formula/Minimum Classroom Compensation

San Ysidro Elementary
San Diego County

37 68379 0000000
Form CEB

Current Expense Reductions Reductions Current Expense-
PART| - CURRENT Total Expense Reductions of Education (Extracted) (Overrides)* Partll
EXPENSE FORMULA for Year EDP| (SeeNote1) |EDP| (Col1-Col2) |EDP| (See Note 2) (See Note 2) |EDP| (Col3-Cold) |EDP
(1) No. (2) No. (3) No. (4a) (4b) No. (5) No.
1000 - Certificated
Salaries 27,694,415.74 | 301 0.00 | 303 27,694,415.74 | 305 463,107.99 307 27,231,307.75 | 309
2000 - Classified Salaries 11,049,930.48 | 311 0.00 | 313 11,049,930.48 | 315 608,621.49 317 10,441,308.99 | 319
3000 - Employee Benefits 15,623,462.88 | 321 300,000.00 | 323 15,323,462.88 | 325 468,197.74 327 14,855,265.14 | 329
4000 - Books, Supplies
Equip Replace. (6500) 2,596,824.20 | 331 0.00 | 333 2,596,824.20 | 335 205,952.00 337 2,390,872.20 | 339
5000 - Services. . . &
7300 - Indirect Costs 8,283,324.65 | 341 0.00 | 343 8,283,324.65 | 345 303,000.00 347 7,980,324.65 | 349
TOTAL 64,947 957.95 | 365 TOTAL 62,899,078.73 | 369
Note 1 - In Column 2, report expenditures for the following programs: Nonagency (Goals 7100-7199), Community Services (Goal 8100), Food Services
(Function 3700), Fringe Benefits for Retired Persons (Objects 3701-3702), and Facilities Acquisition & Construction (Function 8500).
Note 2 - In Column 4, report expenditures for: Transportation (Function 3600), Lottery Expenditures (Resource 1100), Special Education Students in
Nonpublic Schools (Function 1180), and other federal or state categorical aid in which funds were granted for expenditures in a program not
incurring any teacher salary expenditures or requiring disbursement of the funds without regard to the requirements of EC Section 41372.
* If an amount (even zero) is entered in any row of Column 4b or in Line 13b, the form uses only the values in Column 4b and Line 13b rather than the
values in Column 4a and Line 13a.
EDP
PART Il: MINIMUM CLASSROOM COMPENSATION (Instruction, Functions 1000-1999) Object No.
1. Teacher Salaries as Per EC 41011 . . . . e 1100 24,144,180.13 | 375
2. Salaries of Instructional Aides Per EC 41011, . .. ... o i 2100 2,710,910.55 | 380
3. ST RS L 3101 & 3102 6,159,062.78 | 382
A, PERS. . e 3201 & 3202 629,187.02 | 383
5. OASDI! - Regular, Medicare and Alternative. . . .. ... . e 3301 & 3302 367,133.08 | 384
6. Health & Welfare Benefits (EC 41372)
(Include Health, Dental, Vision, Pharmaceutical, and
ANNUILY Plans). . . oo e 3401 & 3402 2,646,456.97 | 385
7. Unemployment INSUFANCE. . . . . . oot e e e e 3501 & 3502 279,621.02 | 390
8. Workers' Compensation INSUTANCE. . . .. .. oottt e e 3601 & 3602 564,961.33 | 382
9.  OPEB, Active Employees (EC 41372). . . ...ttt e e e e 3751 & 3752 0.00
10. Other Benefits (EC 22310). . .. ..ttt e et e e 3901 & 3902 0.00 | 393
11. SUBTOTAL Salaries and Benefits (SUM LINEs 1= 10). . . .ttt e e e e e e e 37,501,512.88 | 395
12, Less: Teacher and Instructional Aide Salaries and
Benefits deducted in ColUmMn 2, . . . . o e 0.00
13a. Less: Teacher and Instructional Aide Salaries and
Benefits (other than Lottery) deducted in Column 4a (EXtracted). . . ... ...t e e 0.00 | 396
b. Less: Teacher and Instructional Aide Salaries and
Benefits (other than Lottery) deducted in Column 4b (OVermides) . . . . .. . . e 396
14, TOTAL SALARIES AND BENEFIT S, . o . e e ... 37,501,512.88 | 397

15. Percent of Current Cost of Education Expended for Classroom
Compensation (EDP 397 divided by EDP 369) Line 15 must

equal or exceed 60% for elementary, 55% for unified and 50%

for high school districts to avoid penalty under provisions of EC 41372
16. District is exempt from EC 41372 because it meets the provisions

of EC 41374. (If exempt,_enter 'X")

59.62%

PART [ll: DEFICIENCY AMOUNT

provisions of EC 41374.

A deficiency amount (Line 5) is only applicable to districts not meeting the minimum classroom compensation percentage required under EC 41372 and not exempt under the

1. Minimum percentage required (60% elementary, 55% unified, 50% high) . . ... . . 60.00%
2. Percentage spent by this district (Part I, Line 18) . . . ... 59.62%
3. Percentage below the minimum (Part Ill, Line 1 minus Line 2) . . .. 0.38%
4, District's Current Expense of Education after reductions in columns da ordb (Part |, EDP 369). ... ... .. . 62,899,078.73
5. Deficiency Amount (Part LIl Line 3 times Line 4) . . . . . . o . o e 233.016.50
PART IV: Explanation for adjustments entered in Part I, Column 4b (required)
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San Ysidro Elementary
San Diego County

July 1 Budget

2020-21 Estimated Actuals
SUMMARY OF INTERFUND ACTIVITIES

FOR ALL FUNDS

37 68379 0000000
Form SIAA

Description

Transfers In
5750

Direct Costs - Interfund

Transfers Qut
§750

Indirect Costs - Interfund

Transfers In
7350

Transfers Out
7350

Interfund
Transfers In
8800-8829

Interfund
Transfers Out
7600-7629

Due From
Other Funds
9310

Due To
Other Funds
9610

01 GENERAL FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
08 STUDENT ACTIVITY SPECIAL REVENUE FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Recongiliation
09 CHARTER SCHOOLS SPECIAL REVENUE FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
10 SPECIAL EDUCATION PASS-THROUGH FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
11 ADULT EDUCATION FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
12 CHILD DEVELOPMENT FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
13 CAFETERIA SPECIAL REVENUE FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
14 DEFERRED MAINTENANCE FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
15 PUPIL TRANSPORTATION EQUIPMENT FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation

Expenditure Detail

Other Sources/Uses Detail

Fund Reconciliation

18 SCHOOL BUS EMISSIONS REDUCTION FUND
Expenditure Detail

Other Sources/Uses Detail

Fund Reconciliation

19 FOUNDATION SPECIAL REVENUE FUND
Expenditure Detail

Other Sources/Uses Detail

Fund Reconciliation

20 SPECIAL RESERVE FUND FOR POSTEMPLOYMENT BENEFITS
Expenditure Detait

Other Sources/Uses Detail

Fund Reconciliation

21 BUILDING FUND

Expenditure Detail

Other Sources/Uses Detail

Fund Reconciliation

25 CAPITAL FACILITIES FUND

Expenditure Detail

Other Sources/Uses Detail

Fund Reconcitiation

30 STATE SCHOOL BUILDING LEASE/PURCHASE FUND
Expenditure Detail

Other Sources/Uses Detail

Fund Reconciliation

35 COUNTY SCHOOL FACILITIES FUND
Expenditure Detail

Other Sources/Uses Detail

Fund Reconciliation

40 SPECIAL RESERVE FUND FOR CAPITAL OUTLAY PROJECTS
Expenditure Detait

Other Sources/Uses Detail

Fund Reconciliation

49 CAP PROJ FUND FOR BLENDED COMPONENT UNITS
Expenditure Detail

Other Sources/Uses Detail

Fund Reconciliation

51 BOND INTEREST AND REDEMPTION FUND
Expenditure Detaif

Other Sources/Uses Detail

Fund Reconciliation

52 DEBT SVC FUND FOR BLENDED COMPONENT UNITS
Expenditure Detail

Other Sources/Uses Detail

Fund Reconciliation

53 TAX OVERRIDE FUND

Expenditure Detail

Other Sources/Uses Detail

Fund Reconciliation

56 DEBT SERVICE FUND

Expenditure Detail

Other Sources/Uses Detail

Fund Reconciliation

§7 FOUNDATION PERMANENT FUND
Expenditure Detail

Qther Sources/Uses Detail

Fund Reconciliation

17 SPECIAL RESERVE FUND FOR OTHER THAN CAPITAL QUTLAY

0.00

0.00

0.00

{108,949.00)

0.00

0.00

0.00

0.00

0.00

150,342.29

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

108,949.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

150,342.29

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

3,2985,115.00

0.00

0.00

0.00

0.00

3,295,115.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
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San Ysidro Elementary
San Diego County

July 1 Budget

2020-21 Estimated Actuals
SUMMARY OF INTERFUND ACTIVITIES

FOR ALL FUNDS

37 68378 0000000
Form SIAA

Description

Direct Costs - Interfund

Transfers In
5750

Transfers Out
5750

Indirect Costs - Interfund

Transfers In
7350

Transfers Out
7350

Interfund
Transfers In
8900-8929

Interfund
Transfers Out
7600-7629

Due From
Other Funds
9310

Due To
Other Funds
9610

61

62

63

66

6

Q&

7

3

7

©

7

o

9!

&

CAFETERIA ENTERPRISE FUND
Expenditure Detail

Other Sources/Uses Detail

Fund Reconciliation

CHARTER SCHOOLS ENTERPRISE FUND
Expenditure Detail

Other Sources/Uses Detail

Fund Recongiliation

OTHER ENTERPRISE FUND
Expenditure Detait

Other Sources/Uses Detail

Fund Reconciiation
WAREHOQUSE REVOLVING FUND
Expenditure Detail

Other Sources/Uses Detait

Fund Reconciliation
SELF-INSURANCE FUND
Expenditure Detail

Other Sources/Uses Detail

Fund Reconcifiation

RETIREE BENEFIT FUND
Expenditure Detail

Qther Sources/Uses Detail

Fund Reconciliation
FOUNDATION PRIVATE-PURPOSE TRUST FUND
Expenditure Detail

Other Sources/Uses Detail

Fund Reconciliation
WARRANT/PASS-THROUGH FUND
Expenditure Detail

Other Sources/Uses Detail

Fund Reconciliation
STUDENT BODY FUND
Expenditure Detail

Other Sources/Uses Detail

Fund Reconciliation

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Q.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

TOTALS

0.00 |

0.00

108,943.00 |

(108,949.00)|

3,445.457.29 |

-
|
3,445 457.29 |

0.00

0.00
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San Ysidro Elementary
San Diego County

July 1 Budget

2021-22 Budget
SUMMARY OF INTERFUND ACTIVITIES
FOR ALL FUNDS

37 68379 0000000
Form SIAB

Description

Direct Costs - Interfund
Transfers Out

Transfers In
5750

5750

Indirect Cos!
Transfers in
7350

s - Interfund
Transfers Out
7350

Interfund
Transfers In
8900-8929

Interfund
Transfers Out
7600-7629

01 GENERAL FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
08 STUDENT ACTIVITY SPECIAL REVENUE FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
09 CHARTER SCHOOLS SPECIAL REVENUE FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
10 SPECIAL EDUCATION PASS-THROUGH FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
11 ADULT EDUCATION FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
12 CHILD DEVELOPMENT FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciiation
13 CAFETERIA SPECIAL REVENUE FUND
Expenditure Detail
Qther Sources/Uses Detail
Fund Reconciliation
14 DEFERRED MAINTENANCE FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
15 PUPIL TRANSPORTATION EQUIPMENT FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
17 SPECIAL RESERVE FUND FOR OTHER THAN CAPITAL OUTLAY
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
18 SCHOOL. BUS EMISSIONS REDUCTION FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
19 FOUNDATION SPECIAL REVENUE FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
20 SPECIAL RESERVE FUND FOR POSTEMPLOYMENT BENEFITS
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
21 BUILDING FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
25 CAPITAL FACILITIES FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
30 STATE SCHOOL BUILDING LEASE/PURCHASE FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
35 COUNTY SCHOOL FACILITIES FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
40 SPECIAL RESERVE FUND FOR CAPITAL OUTLAY PROJECTS
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
48 CAP PROJ FUND FOR BLENDED COMPONENT UNITS
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
51 BOND INTEREST AND REDEMPTION FUND
Expenditure Detail
Other Sources/Uses Detail
Fund Reconciliation
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