
San Ysidro School District
Governing Board

AGENDA

Thursday,
June 8, 2023
5:00 p.m.

WELCOME
Welcome to the meeting of the San Ysidro School District Governing Board. As a courtesy to others, we ask
that you turn the volume off on your cell phones and put them on vibrate during the Board meeting. Your
cooperation is appreciated.

Ocean View Hills School
Auditorium

4919 Del Sol Blvd
San Diego, CA 92154



GENERAL
ADMINISTRATION



 SAN YSIDRO SCHOOL DISTRICT 

4350 Otay Mesa Road San Ysidro, CA  92173 

Phone Number: (619) 428-4476 Fax Number: (619) 428-1505 

REGULAR MEETING OF THE GOVERNING BOARD 

TUESDAY, MAY 30, 2023 

5:00 p.m. 

Pursuant to Government Code Sections 54954 and 54954.2 and Education Code Section 35140, the Regular Meeting of the 

Governing Board was held on Tuesday, May 30, 2023, to conduct its business meeting at La Mirada School - 

Auditorium, 222 Avenida De la Madrid, San Ysidro, CA 92173. Any meeting participant who engages in disorderly 

conduct which disturbs the peace and good order of the meeting, or refuses to comply with the lawful orders of the Board 

may be ordered removed from the meeting, and may be guilty of a misdemeanor (Cal. Penal Code Sec. 403). Closed 

Session was held at 5:00 p.m. to 6:22 p.m., and reconvened into Open Session at 6:22 p.m. Closed Session was conducted 

in accordance with applicable sections of California Law. 

MINUTES 

1. CALL TO ORDER  Who: Vice President Irene Lopez  Time: 5:03 p.m. 

2. ROLL CALL by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board

Board Members Present: 

Mrs. Rosaleah Pallasigue, Board President - Absent due to illness 

Mrs. Irene Lopez, Board Vice-President 

Mrs. Zenaida Rosario, Board Clerk 

Mr. Rudy Lopez, Member 

Mr. Antonio Martinez, Member - Absent due to illness 

3. AGENDA

The Board approved the agenda for the meeting.

Motion: Rosario    Second: R. Lopez    Vote: 3-0 

4. PUBLIC COMMENT/COMMUNICATIONS ON CLOSED SESSION ITEMS
Please submit public comment forms prior to start of meeting at 5:00 p.m. Per Board Policy #9323, three (3) minutes

may be allotted to each speaker and five (5) minutes for organizations to address

Closed Session Items Only. (Closed Session Items may be continued to the end of meeting if necessary.)

There were no public comments.

Board Member Rudy Lopez made the motion to recess to Closed Session, seconded by Board Clerk

Rosario. The vote was 3-0.

5. GOVERNING BOARD – RECESSED to CLOSED SESSION at 5:05 p.m. in accordance with section

54954.5 regarding:

5.1   GOVERNMENT CODE SECTION 54957.6 (Olea) 

       CONFERENCE WITH LABOR NEGOTIATORS 

        Agency Negotiators: Linda Olea, Executive Director of Human Resources 

Employee Organizations: 

San Ysidro Education Association/CTA 

California School Employees Association, Chapter 154 

 Unrepresented:

Administrators, Classified Management, Confidential/Supervisory 
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5.2   GOVERNMENT CODE SECTION 54957 (Olea) 

        PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT 

 

5.3   CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION (Little/Madera) 

         Significant exposure to litigation pursuant to Gov. Code, § 54956.9, subd. (d)(2):  

         No. of cases: 1 

 

5.4   CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION (Little/Madera) 

         Significant exposure to litigation pursuant to Gov. Code, § 54956.9, subd. (d)(2):  

         No. of cases: 10  

 

5.5   CONFERENCE WITH LEGAL COUNSEL – PENDING LITIGATION (Legal Counsel) 

        Pursuant to Government Code Section 54956.9(d)(1) 

        Name of Case: Linda Olea v. San Ysidro School District 

        Case Number: 37-2022-00019430-CU-OE-CTL 

 

5.6   CONFERENCE WITH LEGAL COUNSEL – PENDING LITIGATION (Legal Counsel) 

        Pursuant to Government Code Section 54956.9(d)(1) 

        Name of Case: Ed Gonzalez vs. DOE 1 

        Case Number: 37-2022-00048648-CU-PO-CTL 

 

5.7   CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION (Legal Counsel) 

        Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section  54956.9:     

        No. of cases: 4 

 

        RECONVENED into OPEN SESSION at 6:22 p.m. to take action on items discussed in closed session,  

        or to make disclosures of action taken in closed session, if any, as required by Government Code section  

        54957.7 and section 54957.1.  

 

         Joseph Sanchez, Legal Counsel, on behalf of the Board, took the following action in Closed Session: 

          1)  Item 5.3 - The Board approved a settlement agreement.  The motion was made by Board Member  

               Rudy Lopez, seconded by Board Vice President Irene Lopez, with 3 votes in favor and 0 votes against.  

 

6. CALL TO ORDER Who: Vice President Irene Lopez    Time: 6:22 p.m. 
 

7. ROLL CALL by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board  

Board Members Present: 

Mrs. Rosaleah Pallasigue, Board President - Absent due to illness 
Mrs. Irene Lopez, Board Vice-President 

Mrs. Zenaida Rosario, Board Clerk 

Mr. Rudy Lopez, Member 

Mr. Antonio Martinez, Member- Absent due to illness 

 

8. FLAG SALUTE by Jessica Penunuri, La Mirada Student 

 

9. BOARD RECOGNITION/DISTINGUISHED CHAMPIONS (Mata)  

9.1   2022-2023 Superintendent Student Advisory Council Representatives - Presented by  

        Superintendent Gina Potter 

9.2   District-wide Mental Health Awareness Student Logo Competition - Presented by Director of                

        Special Education, Oscar Madera and Coordinator of Student Services, Denise Villezcas 

9.3   Vista Del Mar Middle School Flag Football Team - Presented by Director of Educational Services,  

        Luis Ramos 

9.4   Manorath Morrison, Coordinator, Peace Run Foundation - Presented by Assistant Superintendent of  
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        Educational Leadership and Pupil Services, Russell Little  

9.5   Jeff Marshall - Presented by Assistant Superintendent of Administrative Leadership, School Support and  

        Safety, Dr. Jose Iniguez  

9.6   Francisco Mata - California Association of Latino Superintendents and Administrators (CALSA)  -  

        Classified Management Administrator of the Year 2022-2023 for Region 6 - Presented by Superintendent  

        Dr. Gina Potter 

 

10. PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS 

 

PLEASE SUBMIT PUBLIC COMMENT FORMS PRIOR TO START OF MEETING 

Per Board Policy #9323, three (3) minutes may be allotted to each speaker and five (5) minutes for organizations to 

address all of their items. If translation services are required, please state that, and an additional one (1) minute 

will be allotted. Approach the lectern and give your name.  

 

The public has the opportunity to address the Board on any item appearing on the agenda or not on the agenda.  

Persons wishing to address the Board are asked to fill out a Public Comment Form located at the sign-in area, and 

submit the completed form to the administrative assistant prior to start of the meeting. 

Those who have a group concern are encouraged to select a spokesperson to address the Board.  A copy of the full 

agenda is available for view at the Superintendent’s Office located at 4350 Otay Mesa Road, San Ysidro, California.  

Also, at the district website: www.sysdschools.org. 

 

Fernanda Rios, CSEA, Commented: 1) Shared concerns regarding the recommendation of employment  

for the principal at Smythe and her starting salary at the highest step.  2) This district has been struggling  

to hire employees because of the pay in comparison to other districts.   

 

Rebecca Moreno, Bus Driver, Commented: 1) The Transportation Department is in need of bus drivers.    

2) The solution is not to hire outside drivers or companies but to offer salaries that are attractive and fair  

for people that apply.  3) My coworkers have been struggling for compensation for all the work they’ve  

been doing for years.  We need to be recognized and rewarded for the important work we do for the student 

community. 

 

Jazmin Lopez, Bus Driver, Commented:  1) For many years, we have been doubling up on routes without 

compensation.  2) Asked to have a minimum of two hours compensation for every route we cover and field 

trips.  3) We have a shortage of bus drivers and are not attracting any because of the pay. 4) We would like a 

raise of four dollars or get paid the same as Sweetwater bus drivers. 

 

Hector Vasquez, Bus Driver, Commented:  1) Shared concerns about the salary for bus drivers.  2)  He  

has been a bus driver for almost twenty-four years.  3) He is in agreement with what his coworkers said.  

4) His neighbor makes forty-seven dollars an hour driving for UPS for eighteen years. He delivers packages.  

We deliver kids and are the first face they see.  

 

 

 

Martha Silva, Bus Driver, Commented:  1) Shared concerns about the salary for bus drivers.  2) After  

COVID, the cost of living went up and she is the sole provider in her family.  She barely makes her monthly 

payments.  3) She thinks it’s fair to ask for a raise.  4) She is happy to work here in her community as a bus 

driver.   

 

Joanna Velasco, Employee, Commented:  1) Shared concerns regarding part-time bus aides. It’s not enough. 

We are growing.  2) Asked the board to support six hour bus aides.   

 

Paul Morales, Parent, Commented:  1) Shared concerns regarding the continuous changing of principals  at 

Smythe School.  2) He’s had issues at Smythe School with his children and never felt safe.  
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Karla Montanez, CSEA President, Commented:  1) Acknowledged Cynthia Gonzalez who left. Elizabeth 

Originales, Jacob Rodriguez and Marta Rodriguez de Torres should be recognized for  holding up the fort and 

those that are behind the scenes that keep things moving.  2) Thanked Board Member Antonio Martinez for 

visiting Sunset.  3) Invited the board to visit the school sites and the Special Education Department. 4) We are 

celebrating mental health and we don’t have support staff because our salaries are not the same as neighboring 

districts.  5) To have more bus drivers, we need to increase salaries.  We also need to increase salaries for our 

Special Education Department.  6) We need bus aides that are six hours. 7)  Thinks it’s a good idea for the new 

principal to start at a higher step if other departments that are in need and our principals are included too.   

 

11. ITEMS FROM THE BOARD & SUPERINTENDENT 

 

Board Member Rudy Lopez, Commented:  1) We had an opportunity to do some advocacy in Washington, 

D.C. and we had an immediate effect on an item that could have impacted us financially. 2) Advocacy is one of 

the most important jobs that we can do as the board. 3) Looks forward to resuming school visits in the fall. 
 

Board Clerk Rosario, Commented:  1) Thanked Principal English for hosting the meeting.  2) We are 

listening. 3) This is our community and our children deserve to feel safe.  4) Congratulated all the children that 

were recognized.  5) We have a lot of employees working behind the scenes and we should acknowledge them 

at a public meeting. 6) Change has always been difficult.  The district went through a process they go through 

for everybody that they hire.  Thanked Interim Principal Vasquez for his commitment to work at Smythe and 

Ms. Mena.  If there is a change, as a community, we have to be people that welcome and support.  8) There is a 

merit for more education.  9) Thanked the students that did the artwork for the mental health shirts. 

 

Board Vice President Irene Lopez, Commented: 1) The board wants to hear the concerns.  2) We need to 

respect our employees and work with them.  3) These kids are the future in our community. They need for us to 

provide and help them. 4)  We need to stay together and go back to negotiations so we can find a way. 5) 

Thanked Principal English for hosting. 

      

 Superintendent Potter, Commented: 1) Thanked Principal English for hosting the meeting.  2) Thanked  

 the speakers for being loyal and dedicated to our students and families.  We are listening and care about you.      

 3) Acknowledged Dr. Rebecca Bravo. She has eleven years of instructional leadership experience in the field 

of   

 education: 2 as Coordinator, 2 as Program Manager, and 7 as Assistant Principal.  4) Announced that the 

SciPhy Team won the INSPIRE award.  5) Attended the Honoring Our Own  event to celebrate Marilyn   

 Adrianzen for being named the Association of California School Administrators  (ACSA) Business Services 

Administrator of the Year.  Thanked Ms. Adrianzen for ensuring that the county and state are confident in our 

budget.  

  

 

 

12. CONFERENCE SESSION 

 Reports/Presentations 

12.1   Annual Financial Audit Report for 2021-2022 Overview - Presented by Wilkinson Hadley  

          King & Co LLP, Aubrey Mann 

12.2   2020 General Obligation Bonds, Series B (Measures T and U) Issuances Presentation - Presented by  

          Reed T.C. Glyer, Stradling Yocca  Carlson & Rauth   

12.3   Technology Update - Presented by Director of Education Technology, Todd Lewis 

12.4   2023-24 May Revision Update - Presented by Chief Business of Official, Marilyn Adrianzen 

 

13. GENERAL ADMINISTRATION 

 

13.1   MINUTES (Potter) 
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          The Board approved the minutes of the Regular Board Meetings of April 13, 2023 and March 9, 2023 and  

          Special Board Meeting of April 27, 2023.  

 

  Motion: I. Lopez    Second: R. Lopez    Vote: 3-0 

 

13.2   APPOINTMENT OF MEMBERS TO THE CITIZENS BOND OVERSIGHT COMMITTEE  

          (Adrianzen) 

           The Board approved the appointment of Mr. Juan Morales and Ms. Daniela Ureta to the Citizens’ Bond  

           Oversight Committee to serve effective May 31, 2023 representing the parent/guardian of a child  

           enrolled in the District groups. 

 

  Motion: I. Lopez    Second: R. Lopez    Vote: 3-0 

 

13.3   ANNUAL FINANCIAL AUDIT REPORT FOR 2021-2022 (Adrianzen) 

          The Board approved the 2021-22 Annual Financial Audit Report.  (A representative from Wilkinson,  
          Hadley, King & Co., LLP was present to answer questions.) 

 

  Motion:  Rosario    Second: R. Lopez    Vote: 3-0 
 

13.4   ANNUAL RESOLUTIONS FOR FISCAL YEAR 2023-2024 (Adrianzen) 

          The Board approved Resolutions Nos. 23/24-0001 through 23/24-0010 designating authorized agents to  

          carry out District business for fiscal year 2023-2024.   

 

  Motion: R. Lopez   Second: Rosario    Vote: 3-0 

 

13.5   RESOLUTION NO. 22/23-0046 AUTHORIZING THE ISSUANCE OF THE SAN YSIDRO  

          SCHOOL DISTRICT (SAN DIEGO COUNTY, CALIFORNIA) ELECTION OF 2020 GENERAL  

          OBLIGATION BONDS, SERIES B (MEASURES T) PURSUANT TO CERTAIN PROVISIONS  

          OF THE GOVERNMENT CODE IN A PRINCIPAL AMOUNT NOT TO EXCEED $15,000,000  

          AND APPROVING CERTAIN OTHER MATTERS RELATED THERETO (Adrianzen) 

          The Board approved Resolution No. 22/23-0046. (A representative from Stradling Yocca Carlson &  

         Rauth was present to answer questions from the Board.) 
 

  Motion: R. Lopez    Second: Rosario    Vote: 3-0 

 

 

 

 

13.6   RESOLUTION NO. 22/23-0047 AUTHORIZING THE ISSUANCE OF THE SAN YSIDRO  

          SCHOOL DISTRICT (SAN DIEGO COUNTY, CALIFORNIA) ELECTION OF 2020 GENERAL  

          OBLIGATION BONDS, SERIES B (MEASURE U) PURSUANT TO CERTAIN PROVISIONS 

OF  

          THE GOVERNMENT CODE IN A PRINCIPAL AMOUNT NOT TO EXCEED $15,000,000 AND  

          APPROVING CERTAIN OTHER MATTERS RELATED THERETO (Adrianzen) 

          The Board approved Resolution No. 22/23-0047. (A representative from Stradling Yocca Carlson &  
          Rauth was present to answer questions from the Board.) 

 

  Motion: Rosario    Second: R. Lopez    Vote: 3-0 

 

13.7   2022-23 COMPREHENSIVE SCHOOL SAFETY PLANS (Iniguez)  

          The Board approved/ratified the Comprehensive School Safety Plans for all schools for the 2022-23  

          school year. 
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  Motion: R. Lopez    Second: Rosario    Vote: 3-0 

 

13.8   MEMORANDUM OF UNDERSTANDING BETWEEN SAN YSIDRO DISTRICT AND    

          CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION REGARDING THE BUS DRIVER  

          INSTRUCTOR TRAINING COURSE (Olea) 
          The Board approved the Memorandum of Understanding between San Ysidro School District and  

          California School Employees Association regarding the Bus Driver Instructor Training Course.  

 

  Motion: R. Lopez    Second: I. Lopez   Vote: 3-0 

 

13.9   OPEN PUBLIC HEARING – SAN YSIDRO EDUCATION ASSOCIATION’S INITIAL  

          PROPOSAL TO SAN YSIDRO SCHOOL DISTRICT FOR SUCCESSOR CONTRACT  

          NEGOTIATIONS (Olea) 

          The Board opened the Public Hearing - San Ysidro Education Association’s Initial Proposal to San  

          Ysidro School District for Successor Contract Negotiations.  
 

            There were no public  comments. 

   

 Motion: R. Lopez    Second: Rosario    Vote: 3-0 

 

13.10 CLOSE PUBLIC HEARING – SAN YSIDRO EDUCATION ASSOCIATION’S INITIAL  

          PROPOSAL TO SAN YSIDRO SCHOOL DISTRICT FOR SUCCESSOR CONTRACT  

          NEGOTIATIONS (Olea) 

          The Board closed the Public Hearing - San Ysidro Education Association’s Initial Proposal to San Ysidro  

          School District for Successor Contract Negotiations.  

 

  Motion: R. Lopez    Second: I. Lopez    Vote: 3-0 

 

13.11 OPEN PUBLIC HEARING – SAN YSIDRO SCHOOL DISTRICT’S INITIAL  

          PROPOSAL TO SAN YSIDRO EDUCATION ASSOCIATION FOR SUCCESSOR CONTRACT  

          NEGOTIATIONS (Olea) 

          The Board opened the Public Hearing - San Ysidro School District’s Initial Proposal to San Ysidro  

          Education Association for Successor Contract Negotiations.  

 

There were no public comments. 

   

 Motion: Rosario    Second: R. Lopez    Vote: 3-0 

 

13.12 CLOSE PUBLIC HEARING – SAN YSIDRO SCHOOL DISTRICT’S INITIAL  

          PROPOSAL TO SAN YSIDRO EDUCATION ASSOCIATION FOR SUCCESSOR CONTRACT  

          NEGOTIATIONS (Olea) 

          The Board closed the Public Hearing - San Ysidro School District’s Initial Proposal to San Ysidro  

          Education Association for Successor Contract Negotiations.  

 

  Motion: I. Lopez    Second: R. Lopez    Vote: 3-0 

 

14. CONSENT CALENDAR 

       The Board approved the Consent Calendar with the following changes: 

1) Pulled Consent Calendar Item 14C.6 to be voted on separately.  

  

  Motion: R. Lopez    Second: I. Lopez    Vote: 3-0 

 

14A. PERSONNEL – CLASSIFIED 
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 RESIGNATION (Olea) 

 The Board approved/ratified the resignation for the following as recommended by staff: 

14A.1  Campus Aides 

14A.2 Instructional Aide 

 

 EMPLOYMENT (Olea) 

 The Board approved/ratified the employment for the following as recommended by staff: 

14A.3 Campus Aides 

 a. Bianca Garcia, Smythe 

 b. Jacqueline Garcia, Smythe 

14A.4 Campus Securities 

 a. Carlos Gomez Mendez, Vista Del Mar 

 b. Jeffrey Marshall, Smythe 

14A.5 Child Nutrition Specialists 
 a. Amanda Calderon, San Ysidro Middle School 

 b. Alejandra Ianni, Vista Del Mar 

14A.6 Custodian 

 a. Francisco Javier Lara Anaya Jr., Sunset 

14A.7 Health Clerk 

 a. Ana Guzman, La Mirada 

 b. Alicia Perfino, San Ysidro Middle School 

14A.8  Instructional Aide – Maria Leslie Raqueno, Child Development Center 

14A.9  Instructional Aides Special Education 

 a. Valerie Dahler, Smythe 

 b. Marisol Diaz de Leon, Vista Del Mar 

 c. Daniella Dunn, Child Development Center 

 d. Elsa Guzman, Vista Del Mar 

14A.10 Instructional Health Care Assistants 

 a. Martha Espadas Lopez, Ocean View Hills 

 b. Damaris Fuentes, Child Development Center 

14A.11 Lead Child Nutrition Specialist – Esmeralda Valenzuela Luque, Vista Del Mar 

14A.12 Licensed Vocational Nurse – Holly Breedlove, Pupil Services 

14A.13  Network and Systems Specialist – Fernando Martinez, Information Management Services 

 

14B. PERSONNEL – CERTIFICATED 

 

 RESIGNATION (Olea) 

 The Board approved the resignation for the following as recommended by staff: 

14B.1  Classroom Teacher K-6 

14B.2 Resource Specialist 

  

 RECRUITMENT (Olea) 

 The Board approved to establish recruitment for the following as recommended by staff: 

14B.3 Temporary Counselor 

14B.4            Temporary School Psychologist 

 

 EMPLOYMENT (Olea) 

 The Board approved/ratified the employment for the following as recommended by staff: 

14B.5 Classroom Teachers K-6 

 a. Abigail Buelna, Sunset 

 b. Anita Castagnola, Willow 

 c. Viviana Collins, Smythe 
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 d. Nora Hernandez, Ocean View Hills 

 e. Jonatan Lopez, Willow 

 f. Lorna Piggee, Ocean View Hills 

 g. Marissa Stillie, Willow 

14B.6 School Psychologist – Kristine Hernandez-Flores, Willow 

14B.7 Special Day Class Teacher (Early Childhood Education) – Elia Ramirez, Child Dev. Center 

14B.8 Special Day Class Teachers (Mild/Moderate) 

 a. Amanda Blake, La Mirada 

 b. Arantza Borunda Sarabia, Willow 

 c. Eva Gonzalez, Willow 

14B.9 Temporary Classroom Teachers K-6 

 a. Thomas Cooper, Sunset 

 b. Ana Hurtado, Smythe 

 c. Lesley Ruiz, Sunset 

14B.10 Temporary Classroom Teacher K-8 (Science) – Eduardo Coronado, San Ysidro Middle 
14B.11 Temporary Counselor – Alan Garcia Zamora, San Ysidro Middle 

14B.12 Temporary Intervention Support Teachers 

 a. Darryl Cooke, Smythe 

 b. Hannah Limon, La Mirada 

 c. Krisvell Sanchez, Smythe 

 d. Benjamin Wayne, Sunset 

14B.13 Temporary Intervention Support Teacher (English) – Wesley Rundle, San Ysidro Middle 

14B.14 Temporary Intervention Support Teachers (Math) 

 a. Alicia Luna, Vista Del Mar 

 b. Andres Recendez, San Ysidro Middle School 

14B.15 Temporary Head Start Permit Teacher – Matilde Diaz, Child Development Center 

14B.16 Temporary Preschool Permit Teachers 

 a. Laura Lizardi, Child Development Center 

 b. Gladys Lopez Gomez, Child Development Center 

 c. Erika Lopez Martinez, Child Development Center 

 d. Yadira Martinez, Child Development Center 

 e. Alexandra Nunez, Child Development Center 

 f. Carmen Romero, Child Development Center 

 g. Lirio Vanesa Ruffo, Child Development Center 

14B.17 Temporary School Psychologists 

 a. Emily Angelino, Ocean View Hills and Child Development Center 

 b. Rayna Leonor, La Mirada 

 

14C. PERSONNEL – MANAGEMENT 

 

 APPROVE NEW JOB DESCRIPTIONS (Olea) 

 The Board approved the new job descriptions for the following as recommended by staff: 

14C.1 Child Nutrition Services Production Coordinator 

14C.2 Coordinator of Federal and State Programs and Language Acquisition 

 

 APPROVE REVISED JOB DESCRIPTIONS (Olea) 

 The Board approved the revised job descriptions for the following as recommended by staff: 

14C.3 Director of Child Development to Director of Early Childhood Education 

 

 RECRUITMENT (Olea) 

 The Board approved to establish recruitment for the following as recommended by staff: 

14C.4 Child Nutrition Services Production Coordinator 

14C.5 Coordinator of Federal and State Programs and Language Acquisition 
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 EMPLOYMENT (Olea) 

 The Board approved the employment for the following as recommended by staff: 

14C.6 Principal – Rebecca Bravo, Smythe - Pulled to be voted on separately. 

                                    

 Motion: R. Lopez    Second: Rosario    Vote: 3-0 

      

14D. CURRICULUM & INSTRUCTION  

 

14D.1 SERVICES FROM 806 TECHNOLOGIES, INC. FOR THE VIRTUAL NEEDS ASSESSMENT 

 (CNA) PROFESSIONAL LEARNING (Little/Ramos) 

 The Board approved/ratified the Services from 806 Technologies, Inc. for the additional virtual Needs  

 Assessment (CNA) Professional Learning session at the cost of $2,500.00 to be paid from  

 Title I PD fund. 

 

14D.2 RENEWAL OF THE EDPUZZLE PRO SCHOOL-WIDE MEMBERSHIP FROM  

 EDPUZZLE, INC. (Little/Bojorquez/Cevallos) 

 The Board approved the renewal of the EdPuzzle PRO school-wide memberships from EdPuzzle, Inc.  

             for Vista Del Mar and San Ysidro Middle schools for the 2023-24 school year at the total cost  

 of $4,360.00 from the Title I fund. 

 

 

14D.3 PURCHASE AGREEMENT WITH THE COLLEGE BOARD FOR SPRINGBOARD  

 MATHEMATICS MATERIALS (Little/Ramos) 

 The Board approved the purchase agreement with The College Board for the SpringBoard Math  

             Program for all students in grades sixth to eighth at the cost of $20,534.82 from the General fund. 

 

14D.4 STUDENT PARTICIPATION IN THE SOUTHWESTERN COLLEGE’S Y.E.S. ACADEMY, 

 SUMMER 2023 (Little/Ramos) 

 The Board approved the participation of approximately sixty Gifted and Talented students in grades  

             4th–8th at the Southwestern College’s Y.E.S. Academy at the total cost of $30,000.00 from the ELO-P  

             fund. 

 

14D.5 PURCHASE AGREEMENT WITH COMMON GOAL SYSTEMS, INC. FOR THE  

 TEACHEREASE PROGRAM FOR THE MIDDLE SCHOOLS (Little/Ramos) 

 The Board approved the purchase agreement with Common Goal System, Inc. for the TeacherEase  

             Program to serve as a parent communication portal for San Ysidro Middle and Vista Del Mar Middle  

             Schools at the total cost of $8,067.57 from the Supplemental and Concentration Fund. 

 

14D.6 LICENSE AGREEMENT WITH NEARPOD, INC. FOR A PREMIUM SUBSCRIPTION  

 ACCESS FOR SAN YSIDRO MIDDLE SCHOOL (Little/Bojorquez) 

 The Board approved the license agreement with Nearpod, Inc. for the Subscription Access for San  

             Ysidro Middle during the 2023-24 school year at the total cost of $6,047.00 from the Title I funds. 

 

14D.7 LICENSE AGREEMENT WITH EXPLORELEARNING, LLC (Little/Ramos)  

 The Board approved the renewal of the license agreement with ExploreLearning, LLC for the Gizmos  

 online solution as a supplemental Science program for middle school students at the cost  

 of $4,108.00 from the Supplemental and Concentration fund.   

 

14D.8 EDUCATIONAL FIELD TRIPS FOR THE EXTENDED SCHOOL YEAR (ESY) PROGRAM  

 (Little/Madera) 

 The Board approved the field trips and student participation at the Chula Vista Elite Athlete Training  

             Center for students attending the Extended School Year Program at the cost of $600.00 to be paid from  
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 the Special Education Fund. 

 

14D.9 LICENSE SUBSCRIPTION WITH DELTAMATH SOLUTIONS, INC. FOR THE   

 DELTAMATH PLUS ONLINE MATH PRACTICE (Little/Herrera-Cevallos) 

 The Board approved the license subscription with DeltaMath Solutions, Inc. for the renewal of the  

             DeltaMath Plus program at Vista Del Mar Middle School at the total cost of $900.00 from the Title I  

             Fund. 

 

14D.10 PURCHASE OF THE JUNIOR SCHOLASTIC DIGITAL SUBSCRIPTION FOR VISTA  

 DEL MAR MIDDLE SCHOOL (Little/Herrera-Cevallos) 

 The Board approved the purchase of the Junior Scholastic 1-Year Digital subscription for Vista Del 

Mar  

 Middle School at the total cost of $1,530.00 from the Title I Fund. 

 

14D.11 RENEWAL OF THE TEACHERS PAY TEACHERS (TPT) SCHOOL ACCESS  

 SUBSCRIPTION FOR VISTA DEL MAR MIDDLE SCHOOL (Little/Herrera-Cevallos) 

The Board approved the renewal of the Teachers Pay Teachers 1-year subscription for Vista Del Mar 

Middle School at the total cost of $4,125.00 from the Title I Fund. 

 

14D.12 SERVICES FROM EDUPOINT EDUCATIONAL SYSTEMS, LLC – UPDATE OF STUDENT  

 REPORT CARDS FOR ELEMENTARY (Little/Ramos)  

 The Board approved the services from Edupoint Educational Services, LLC to update the current  

              elementary student report cards at the cost of $2,250.00 from the General fund. 

 

14D.13  PROFESSIONAL DEVELOPMENTS (Little) 

         The Board approved/ratified the attendance and participation of District staff to the different  

             professional developments as attached. 

 

14E. BUSINESS 

 

14E.1   PURCHASING REPORT (Adrianzen) 

The Board approved/ratified the following purchase orders incurred by the District during the period 

April 1, 2023 through April 30, 2023. This includes all agreements along with those with cost 

implications that fall within the authorized delegation of authority limits of up to $15,000 for public 

project contracts and up to $30,000 for all other contracts from the various funding sources. 

 

14E.2   EXPENDITURE REPORT (Adrianzen) 

The Board approved/ratified the expenditures incurred by the District during the period of  April 1, 

2023 through April 30, 2023 for a total expenditure of $1,061,127.39. This includes all agreements 

along with those with cost implications that fall within the authorized delegation of authority limits of 

up to $15,000 for public project contracts and up to $30,000 for all other contracts from the various 

funding sources. 

 

14E.3   APPROVE/RATIFY AGREEMENTS WITHIN DELEGATION OF AUTHORITY LIMITS      

             (Adrianzen)  
 The Board approved/ratified the agreements on the attached list with cost implications that fall within  

             the authorized delegation of authority limits of up to $15,000 for public project contracts and up to  

             $30,000 for all other contracts from the various funding sources or at no cost to the district. 

 

14E.4   ACCEPTANCE OF DONATIONS (Adrianzen) 

            The Board accepted donations valued at $12,515.00 to help support and enrich our educational  

            programs.  
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14E.5   LETTER OF ENGAGEMENT WITH WILKINSON HADLEY KING & CO. LLP (Adrianzen)  

             The Board approved/ratified the letter of engagement with Wilkinson Hadley King & Co. LLP for  

             auditing services for fiscal year 2022-23 in an amount up to $20,200.00 from the General fund. 

 

14E.6   AGREEMENT WITH PARADIGM HEALTHCARE SERVICES FOR 2023-2024 (Little/Madera) 

             The Board approved the agreement with Paradigm Healthcare Services to provide health  

              billing/invoicing services and consultation for school year 2023-2024. Cost implications will be paid  

              from SMAA/LEA Medi-Cal billing funds. 

 

14E.7   CASBO ORGANIZATIONAL MEMBERSHIP FOR 2023-2024 (Adrianzen) 

             The Board approved the District’s Organizational Membership to the California Association of School  

             Business Officials (CASBO) for fiscal year 2023-24 at a cost of $3,500.00 from the General fund. 

 

14E.8   AGREEMENT WITH PUBLIC AGENCY RETIREMENT SERVICES (PARS) FOR THE   

             EXECUTION OF THE SUPPLEMENTARY RETIREMENT PLAN (Adrianzen) 
             The Board approved the Public Agency Retirement Services (PARS) Execution Agreement and  

             necessary documents for the implementation of the District’s Supplementary Retirement Plan in an  

             amount of $4,172,485.60 from the General fund. 

 

14E.9   AMENDMENT TO THE YMCA OF SAN DIEGO COUNTY AGREEMENT TO PROVIDE  

             EXPANDED LEARNING OPPORTUNITIES PROGRAM (ELO-P) (Little/Ramos) 

             The Board approved/ratified the amendment to the YMCA of San Diego County Agreement to provide  

             Expanded Learning Opportunities Program (ELO-P) services at a cost not to exceed $1,194,480.00  

             from the ELO-P fund. 

 

14E.10 AGREEMENT WITH THE SAN DIEGO COUNTY OFFICE OF EDUCATION FOR THE  

             OUTDOOR EDUCATION PROGRAM 6TH GRADE CAMP (Little) 

             The Board approved the agreement with San Diego County Office of Education for our schools’ sixth  

             grade students to attend the Cuyamaca Camp at an estimated annual cost of $118,132.95 from student  

             fees, school fundraisers and Supplemental & Concentration funds. The contract allows for flexibility in  

             the case of limitations or discontinuation for the program in the 2023-24 school year. 

 

14E.11 PURCHASE AGREEMENT WITH MCGRAW HILL, LLC. FOR THE ADOPTION AND  

             IMPLEMENTATION OF THE CALIFORNIA INSPIRE SCIENCE PROGRAM (Little) 

             The Board approved the 3-year purchase agreement with McGraw Hill, LLC. for the adoption and  

             implementation of the California Inspire Science program for students in grades 6th – 8th at the total cost  

             of $497,912.51 from the Lottery and ESSER III funds, and the Arts & Music Discretionary Block  

             Grant. 

 

14E.12 LICENSE SUBSCRIPTIONS FROM RENAISSANCE LEARNING INC.  (Little) 

             The Board approved the 3-year license subscriptions from Renaissance Learning Inc. for the  

             Renaissance Learning Program and Illuminate at a cost of $399,405.81 from the Learning Recovery  

             Block Grant. 

 

14E.13 AGREEMENT WITH KEENAN & ASSOCIATES FOR SCHOOL SAFETY TRAININGS  

             (Iniguez) 

             The Board approved the agreement with Keenan & Associates to provide all staff with school  

             comprehensive safety training during the 2023-24 school year at a cost not to exceed $34,820.00 from  

             the General fund. 

 

14E.14 CHANGE ORDER NO. 1 TO THE CHAMBERS INC. DBA ROOF CONSTRUCTION  

             AGREEMENT (Iniguez) 

             The Board approved/ratified Change Order No. 1 to the agreement with Chambers Inc. dba Roof  
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             Construction to include additional services and materials to complete the roofing project at the District  

             Office Building. The cost implication for this Change Order is $3,574.00 from the General Obligation  

             Bonds. 

 

14E.15 AGREEMENT WITH DOMINO’S PIZZA (Iniguez) 

             The Board approved the agreement with Domino’s Pizza to provide delivery of ready to serve pizza to  

             all school sites on an “as needed” basis.  Cost implications are estimated at $37,000.00 for 2023-24  

             school year and will be paid from the Child Nutrition funds.   

 

14E.16 PURCHASE OF TECHNOLOGY EQUIPMENT FROM BLUUM USA INC. VIA THE NORTH  

             COUNTY EDUCATIONAL PURCHASING CONSORTIUM (Adrianzen/Lewis) 

             The Board approved the purchase of SMART Technology equipment from Bluum USA Inc. through 

the  

             North County Educational Purchasing Consortium Bid No. 2022-2023 at a cost of $226,528.87.  Cost  

             implications will be paid from the General Obligations Bond fund. 
 

14E.17 AGREEMENT WITH THE SAN DIEGO COUNTY SUPERINTENDENT OF SCHOOLS FOR  

            SOUTH COUNTY SELPA EQUITY, DISPROPORTIONALITY, AND DESIGN (ED&D) TEAM  

            (Little) 

            The Board approved the agreement with the San Diego County Superintendent of Schools for South  

            County SELPA for the Equity, Disproportionality and Design Team services during the 2023-2024  

            School Year at the estimated cost of $50,000.00 from the General and Special Education funds.  

 

14E.18 AGREEMENT WITH GOLD STAR FOODS (Iniguez) 

             The Board approved the agreement with Gold Star Foods to provide food commodities during 2023-24  

             school year to the District’s Nutrition Services Department through the existing “piggyback”  

             agreements between Gold Star Foods and the various school districts RFPs. 

 

14E.19 SAN DIEGO COUNTY NONPUBLIC MASTER CONTRACT WITH STEPPING STONES  

             GROUP FOR 2022-2023 SCHOOL YEAR (AMENDMENT) (Little/Iniguez) 

              The Board approved/ratified the amendment to the 2022-23 San Diego County Nonpublic Master  

              Contract with Stepping Stones Group to increase the speech services hourly rate to $100.00. Cost  

              implications will be paid from the Special Education fund. 

 

14E.20 ACCEPTANCE OF THE CALIFORNIA COMMUNITY SCHOOLS PARTNERSHIP  

 PROGRAM (CCSPP) PLANNING GRANT (Little/Medina) 

The Board approved/accepted the California Community Schools Partnership Program (CCSPP), 

Planning Grant, Cohort 2 for 2023-2025 in the amount of $200,000.00. 

 

14E.21 AGREEMENT WITH VECTOR RESOURCES INC. FOR SERVER LICENSES (Adrianzen/Lewis) 

The Board approved the agreement with Vector Resources Inc. dba VectorUSA for Microsoft Windows 

Server 2022 Datacenter licenses at a cost of $26,999.99 from the General Obligations Bond funds.  

 

 Board Clerk Rosario made a motion to adjourn, seconded by Board Member Rudy Lopez. The vote was  

             3-0. 

 

15. ADJOURNMENT  Time:  9:07 p.m. 

 

Respectfully Submitted, 

 
 

Gina A. Potter, Ed.D., Secretary 

Governing Board  

13.1 
Page 12 of 13



May 30, 2023            13  

 

 

 

13.1 
Page 13 of 13



SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  June 8, 2023 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Educational Services 

Russell Little, Assistant Superintendent   

 Informational    

 Action    

AGENDA ITEM: PUBLIC HEARING FOR PROPOSED LOCAL CONTROL 

ACCOUNTABILITY PLAN (LCAP) FOR THE 2023-24 FISCAL YEAR 

BACKGROUND INFORMATION: 

On June 2013, the Legislature adopted a new funding system for schools in California known as the 

Local Control Funding Formula (LCFF). The purpose of the new funding formula was to give districts 

more local control over how funds are spent. As part of LCFF, the Legislature included an accountability 

component known as the Local Control Accountability Plan (LCAP). 

In developing the LCAP, districts must solicit public input and consult with stakeholders. As part of the 

process, each district is required to hold a public hearing per Education Code Section 52062 to review the 

LCAP and solicit the recommendations and comments of the members of the public regarding the goals, 

the specific actions and services, and the proposed expenditures. 

RECOMMENDATION:  

Open/Close Public Hearing regarding the Proposed Local Control Accountability Plan (LCAP) for the 

2023-2024 fiscal year. 

LCAP GOAL AND ACTION/SERVICE: 
Goal 1: Student Achievement ~ Goal 2: English Language and Academic Language Development ~ Goal 3 Student Engagement and School 

Culture ~ Goal 4: Social Emotional Well-Being and Mental Health ~ Goal 5:  Parent Engagement 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2023-2024 Budget? Requisition # 

 Yes           No  Yes           No 

N/A N/A 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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Quality education and opportunity for all students to succeed 

Rosaleah Pallasigue, President 
Irene Lopez, Vice-President 

Zenaida Rosario, Clerk 
Rudy Lopez, Member,  
Antonio Martinez, Member  

4350 Otay Mesa Road San Ysidro, CA  92173 (619) 428-4476 Ext. 3027 •  Fax (619) 690-4409  russell.little@sysdschools.org

San Ysidro School District “programs, activities, and practices shall be free from unlawful discrimination, including discrimination against an individual or group based on race, color, ancestry, nationality, national 

origin, ethnic group identification, age, religion, marital, pregnancy, or parental status, physical or mental disability, sex, sexual orientation, gender, gender identity or expression, or genetic information; a 
perception of one or more of such characteristics; or association with a person or group with one or more of these actual or perceived characteristics. District programs and activities shall also be free of any 

racially derogatory or discriminatory school or athletic team names, mascots, or nicknames.”  Board Policy 0410 

Educational Services Department 

GOVERNING BOARD 

PLEASE POST 

May 24, 2023 

NOTICE OF PUBLIC HEARING 

2023-2024 Proposed Local Control Accountability Plan (LCAP) 

NOTICE IS HEREBY GIVEN that the GOVERNING BOARD of the SAN YSIDRO SCHOOL 

DISTRICT, at a regular meeting to be held on June 8, 2023, will conduct a public hearing regarding the 

2023-24 Proposed Local Control Accountability Plan (LCAP). 

Each year the District is required to approve an LCAP for the next fiscal year.  The LCAP must be 

reviewed during a public hearing and board must consider any written comments received prior to the 

public hearing.  The Proposed LCAP for fiscal year 2023-24 is presented to the Governing Board for 

consideration and approval.  The LCAP includes the goals of the district, the actions and services to 

attain those goals, and budget and funding assumptions over a three-year period. 

All individuals wishing to submit written comments to the District regarding the 2023-24 Proposed 

LCAP may do so on or before June 8, 2023.  All written comments or questions should be addressed to 

the attention of Mr. Russell Little, Assistant Superintendent of Educational Leadership & Pupil Services, 

San Ysidro School District, 4350 Otay Mesa Road, San Ysidro CA  92173 or call (619)428-4476.   

All individuals wishing to participate in the public hearing are invited to attend the meeting of the 

Governing Board at the following time and location: 

DATE: June 8, 2023 

TIME:  6:00 p.m. 

PLACE: Ocean View Hills School/MPR 

4919 Del Sol Blvd. 

San Diego, California 92154 
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Quality education and opportunity for all students to succeed 

GOVERNING BOARD 

Rosaleah Pallasigue, President 
Irene Lopez, Vice-President 

Zenaida Rosario, Clerk 
Rudy Lopez, Member,  
Antonio Martinez, Member  

Educational Services Department 

FAVOR DE PUBLICAR 

24 de mayo, 2023 

AVISO DE AUDIENCIA PÚBLICA 

Plan Local de Rendición de Cuentas (LCAP) Propuesto para el 2023-2024 

SE DA AVISO de que la MESA DIRECTIVA DEL DISTRITO ESCOLAR DE SAN YSIDRO, en una 

junta regular agendada para el 8 de junio del 2023, llevará a cabo una audiencia pública sobre el Plan 

Local de Rendición de Cuentas (LCAP) propuesto para el 2023-24. 

Cada año, el distrito esta requerido para aprobar un LCAP para el próximo año fiscal.  El LCAP debe 

revisarse durante una audiencia pública y la Mesa Directiva debe considerar todos los comentarios 

escritos recibidos antes de la audiencia pública.  El LCAP propuesto para el año fiscal 2023-24 se 

presenta a la mesa directiva para su revisión y aprobación.  El LCAP incluye las metas del distrito, las 

acciones y los servicios para alcanzar esas metas y el presupuesto y financiamiento esperado durante un 

período de tres años. 

Todas las personas que deseen presentar observaciones por escrito al distrito en relación con el LCAP 

propuesto para el año escolar 2023-24 pueden hacerlo el o antes del 8 de junio del 2023.  Todos los 

comentarios escritos o preguntas deben ser dirigidos a la atención del Sr. Russell Little, Asistente de 

Superintendente de Servicios Educativos, Distrito Escolar de San Ysidro, 4350 Otay Mesa Road, San 

Ysidro, CA  92173 o llame al (619) 428-4476.   

Todas las personas que deseen participar en la audiencia pública están invitadas a asistir a la reunión de 

la Mesa Directiva a la siguiente hora y lugar: 

FECHA:   8 de junio del 2023 

HORA:     6:00 p.m. 

LUGAR: Escuela Ocean View Hills/MPR 

4919 Del Sol Blvd. 

San Diego, California 92154 
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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: San Ysidro School District 
CDS Code: 37683790000000 
School Year: 2023-24 
LEA contact information: 
Russell Little 
Assistant Superintendent-Educational Leadership and Pupil Services 
russell.little@sysdschools.org 
6194284476 
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 
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Budget Overview for the 2023-24 School Year 

 
This chart shows the total general purpose revenue San Ysidro School District expects to receive in the coming 

year from all sources. 
 
The text description for the above chart is as follows: The total revenue projected for San Ysidro School District is 
$74,693,134, of which $57,666,538 is Local Control Funding Formula (LCFF), $10,870,115 is other state funds, 
$3,134,219 is local funds, and $3,022,262 is federal funds.  Of the $57,666,538 in LCFF Funds, $14,690,526 is 
generated based on the enrollment of high needs students (foster youth, English learner, and low-income 
students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much San Ysidro School District plans to spend for 2023-24. It 

shows how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: San Ysidro School District plans to spend $74,397,100 for 
the 2023-24 school year. Of that amount, $71,389,812 is tied to actions/services in the LCAP and $3,007,288 is 
not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the 
following: 
 
Site and department budgets such as materials and supplies, contracts and other operating expenditures are not 
included in the LCAP.  Additionally, district property and liability and workers compensation insurance are not 
included in the LCAP.        
 

Increased or Improved Services for High Needs Students in the 
LCAP for the 2023-24 School Year 

 
In 2023-24, San Ysidro School District is projecting it will receive $14,690,526 based on the enrollment of foster 
youth, English learner, and low-income students. San Ysidro School District must describe how it intends to 
increase or improve services for high needs students in the LCAP.  San Ysidro School District plans to spend 
$21,720,957 towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2022-23 

 
This chart compares what San Ysidro School District budgeted last year in the LCAP for actions and services 

that contribute to increasing or improving services for high needs students with what  San Ysidro School District 
estimates it has spent on actions and services that contribute to increasing or improving services for high needs 

students in the current year. 
 
The text description of the above chart is as follows: In 2022-23, San Ysidro School District's LCAP budgeted 
$17,213,499 for planned actions to increase or improve services for high needs students. San Ysidro School 
District actually spent $24,989,835 for actions to increase or improve services for high needs students in 2022-
23. 
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
San Ysidro School District            Russell Little           

Assistant Superintendent-Educational Leadership 
and Pupil Services 

russell.little@sysdschools.org           
6194284476 

 

Plan Summary [2023-24] 
 
General Information 
 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
 

The community of San Ysidro  is located adjacent to the U.S. - Mexico border - a binational region. Threre are 3990 students are enrolled in 
the San Ysidro School District (SYSD). Of these students, almost 22% are  identified as without stable housing according to McKenny-Vento 
guidelines.  , 76.8% are designated as socioeconomically disadvantaged, and 53.6% are English learners. Among our English learners, 
Spanish is the dominant primary language of our families, but over 18 other languages and dialects are represented within our school 
community. As a district we serve a higher-than-average percentage of  students with disabilities, as almost 14% of our student population 
qualifies for Special Education services. The district consists of five elementary schools offering kindergarten through 6th grade and two 
middle schools serving students from grades 7 and 8. Additionally, the school district runs a preschool program through our Child 
Development Center (CDC).  Transitional and pre-Kindergarten are offered within the district at selected school sites. 
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Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

Analysis of the California School Dashboard and our common assessments show that students are making gains in the following areas; 
 
*Chronic absenteeism rate has dropped 10 percentage points...18 percentage points at Sunset school 
 
*ELL making progress as evidenced by increase in student reclassification rate. Estimated percentage point growth 2022-2023  12% 
 
*Common assessments show school wide gains in English Language Arts and Math--   ELA  6% increase/Mathematics  4% increase 
 
*PBIS teams are more cohesive and have developed SMARTie goals-- 
 
*Disciplinary Hearings on the district level are more restorative in nature 
 
*Alternatives to suspension are being explored and implemented 
 
*The universal screener was implemented during the 2023-2024 
 
` 
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Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

Based on the California Dashboard indicators, San Ysidro School District's (SYSD) greatest needs are in the areas of chronic absenteeism, 
suspensions, English language arts, and Mathematics, for all students including foster youth students, McKenny/Vento  students, and 
students with disabilities. 
 
To decrease chronic absenteeism across all student groups, including students with disabilities, SYSD will continue to incoporporate best 
practices from the Improving Chronic Absenteeism Network (ICAN) . We will continue to  employ Outreach Consultants to support each 
school site (Goal 3; Action ). The Outreach Consultant's responsibilities include tracking attendance, serving as a parent liaison to increase 
parent awareness and involvement in school, and providing parents and students with resources needed to improve student and 
achievement. Our Coordinator of Pupil Services (Goal 1; Action  ) serve as resources for the Outreach Consultants and are the district 
liaisons for outreach services to assist families with issues that may hinder student attendance, engagement and achievement. A refined 
focus will be to included Attendance Student Study Teams (A-SSTs) as a trauma informed approach to the early identification and outreach 
for students at risk for becoming chronically absent, to include follow-up to ensure that families are benefiting from the wrap around supports 
they are being referred to. The district is finishing participation in the San Diego County Office of Education's iCAN network to support, refine 
and build systemic practices to improve chronic absenteeism in our school community. Additionally, SYSD is partnering with Promise 
Neighborhoods, a program administerd by South Bay Community Services, This organization provides participating school with additional 
attendance monitoring support. 
 
To decrease the number of suspensions across all student groups, SYSD will renew its focus on Positive Behavior Implementation Strategies 
(PBIS) and Restorative Justice practices through continued professional learning for all staff (Goal 3; Action 7). In addition to these 
professional learning opportunities our Educational/Pupil Services Department  (Goal , Action ) provides support to students and families to 
help build school connectedness and well being through ASES, 21st Century, ELO-P and Pathways programing. Our Coordinator of Pupil 
Services supports students and families through wrap around services Full Community Schools, Promised Neighborhoods programs (Goal 3; 
Action  & Goal 4, Action ). The San Ysidro School District has also created a focus of social emotional well being and mental health support 
for students through the implementation of a multi-tiered system of support to build and support students social emotional well being and 
resiliency (Goal 4; Action ). This approach includes the implementation of Universal, Tier 1 supports for all students through the 
implementation of a social emotional curriculum at all grade levels (Goal 4; Action ). This year SYSD implemented the my SAEBRS Universal 
Screener which identifies students emotional needs and suggests which Tier of support is most appropriate. District foster youth remain two 
levels below in the category of suspensions.  A plan to address this includes looking at best practices and making sure that district PBIS 
teams have SMARTie goals oriented to this group. 
 
To improve academic results in English language arts (ELA), SYSD will continue to follow the established instructional design for ELA (Goal 
1, Action ) and use our cycle of continuous improvement to leverage data reflection sessions to identify common agreements for the 
implementation of evidence based instructional practices to be utilized to support student growth and develop interventions for English 
Learners, Students with Disabilities, Homeless, and socioeconomically disadvantaged groups (Goal 1; Action  ). Additionally, our focus on 
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accelerating learning to close the achievement gap for all students including  students anMcKenny/Vento, foster youth and students with 
disabilities, will have us focused on targeted interventions and expanded learning time that is specific to student identified needs using data 
to inform placement which is intended to be fluid and based on each students unique learning needs (Goal 1; Actions ). Based on qualitative 
and quantitative data, teachers will have opportunities for professional development and implementation support in order to improve 
achievement of student groups (Goal 1; Actions ).   Beginning with Grades K-2, a team will study the current assessment calendar, and 
based on data analysis will suggest possible future modifications. 
 
To improve academic results in Mathematics, SYSD will continue to follow the established instructional design for mathematics (Goal 1, 
Action ) and use our cycle of continuous improvement to leverage data reflection sessions to identify common agreements for the 
implementation of evidence based instructional practices to be utilized to support student growth and develop interventions for English 
Learners, Students with Disabilities, Homeless, and socioeconomically disadvantaged groups (Goal 1; Action ). Additionally, our focus on 
accelerating learning to close the achievement gap for all students including McKenny/Vento, foster youth,  and students with disabilities, will 
have us focused on targeted interventions and expanded learning time that is specific to student identified needs using data to inform 
placement which is intended to be fluid and based on each students unique learning needs (Goal 1; Actions ) . Based on qualitative and 
quantitative data, teachers will have opportunities for professional development and implementation support in order to improve achievement 
of student groups (Goal 1; Actions ). 
 
All schools have been identified for Directed Assistance and ASTI in the areas of chronic absenteeism, student achievement for students with 
disabilities, and suspension rates.  These designations bring a strong sense of urgency to the work. 
         

 
LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

San Ysidro School District's mission is to provide a quality education and opportunity for ALL students to succeed. Therefore, we are 
committed to providing each of our students with a supportive learning environment for all of our students, including our students with 
disabilities, McKenny?Vento students and foster youth to be successful. The LCAP aligns with the 8 state priorities and will be comprised of 
five goals – 1) Student Achievement  2) English Language Proficiency 3) Safety, Climate, and Student Engagement, 4) Social Emotional 
Skills and  5) Parent Engagement. 
 
Based on the input of our educational partners, best practices, and data analysis, Local Control Funding will be allocated towards providing 
basic services necessary for the day-to-day running of the school district, as well as enhancing the educational experience for our students. 
In response to feedback from our educational partners and data analysis, we will continue to focus on student interventions and supports for 
academic success, and include a goal for supporting the area of English language proficiency. Additionally, we will continue our focus on 
parent engagement and communication, positive school environments through our PBIS model and multitiered system of support for student 
engagement and attendance, as well as support the social emotional and wellbeing needs of our students through a multitiered approach. 
 

13.2 - 13.3 
Page 11 of 127

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#LCAPHighlights


 
 

2023-24 Local Control and Accountability Plan for San Ysidro School District Page 9 of 124 

Based on data collected and analyzed during the 2021-22 school year, as well as the input from our educational partners that were gathered 
at community feedback forums hosted by each school site, management feedback meetings, DPAC/DELAC overview and feedback 
meetings, staff feedback meetings, survey data, student feedback meetings, and the Differentiated Assistance process, our 2021-24 LCAP 
will focus on: 
 
1. Support for student learning through interventions to accelerate learning and mitigate learning loss. To that end, we will focus on the 
implementation of our Instructional Design and model of continuous improvement through the refinement and support of our systems. A key 
feature of this system is Science and Physical Education (PE) team, who will continue to provide high quality enrichment  with integrated ELD 
through Project Lead the Way (PLTW) grade level modules and SPARKS PE to students during teacher and site admin Data Reflection 
Sessions and teacher planning time. (Goal 1; Action 6). Additionally, we will push in supports that include instructional aides to deliver and 
support with targeted interventions supports for core instruction (Goal 1; Actions 15 & 19), as well as increase the instructional day to allow 
expanded learning and enrichment to accelerate learning and increase student engagement (Goal 1; Action 20 & Goal 3; Action 8) 
 
2. Increase professional learning with a focus on English language proficiency to include follow-up planning and implementation coaching 
supported by our Resource Teachers (Goal 1; Action 12). The implementation of professional learning, guided planning, and  instructional 
coaching will serve to support he needs of all students and accelerate academic growth for English learners, socioeconomically 
disadvantaged students, and students with disabilities. 
 
3. Focus on the expansion of the Positive Behavior Intervention Supports (PBIS) program that is implemented throughout the district in 
alignment with the existing Positive Discipline Plan to support schools staff, as well as to teach and reinforce appropriate behaviors at school. 
This will include supports for PBIS teams to refine and expand the program at each of our school sites and positively impact student 
engagement and well being for all students, which serves as part of our system of support for chronically absent students,  including English 
learners, socioeconomically disadvantaged students, homeless students and students with disabilities. (Goal 3; Action 7) 
 
4. Expand student support services by leveraging wrap around and full community schools services to promote student and family 
engagement. We will continue the implementation of social emotional learning curriculum at all grades through additional training on 
restorative practices and social emotional learning. To further support the growth and refinement of this implementation we will use social 
workers to support the building of capacity among staff and to support the mental health needs of students through a multitiered approach to 
social emotional wellbeing (Goal 4; Action 1). 
 
5. Increase workshops/classes at the Community Parent Center and on each school site. Include a selection of workshops/classes that 
support the variety of needs of our families based on our different student groups throughout the year. Additionally, work with school sites 
and district staff to create positive school events that bring families to schools for positive learning experiences. (Goal 5; Action ). 
 
The San Ysidro School District serves a diverse student population including many students from high needs student groups, such as 
students with disabilities, English learners, and students from socioeconomically disadvantaged, homeless or foster families. Within the 
LCAP there are actions and services specific to these student groups including, but are not limited to, professional development and 
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instructional coaching for teachers, supplemental and intervention materials, push-in support for struggling readers and struggling math 
students, and the continuation of restorative practices with a focus on social emotional wellbeing. 
 
         

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

One school in the San Ysidro School District has been identified for comprehensive support and improvement  List schools and why in ASTI 
and DA         

 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

 
Needs Assessment: The district conducts a thorough needs assessment to identify the specific challenges and areas of improvement for 
each eligible school. This assessment  involves analyzing academic performance data, conducting surveys or interviews with staff, students, 
and parents, and considering other relevant factors. 
 
Data Analysis and Monitoring: SYSD  utilizes data analysis tools and processes to monitor the progress and performance of eligible schools. 
This includes tracking academic achievement, attendance rates, discipline incidents, and other relevant metrics. By regularly reviewing the 
data, wet can identify trends, areas of concern, and areas where additional support is needed. 
 
Targeted Professional Development: The district provides targeted professional development opportunities for teachers and staff in eligible 
schools. These training programs focus on instructional strategies, curriculum alignment, data-driven decision making, and other areas 
identified as areas of improvement. The goal is to equip educators with the knowledge and skills necessary to address the specific needs of 
their students. 
 
Resource Allocation: SYSD ensures that eligible schools receive adequate resources to support their improvement efforts. . Our district 
considers equity and fairness in distributing resources to ensure that schools with the greatest needs receive appropriate support. 
 
Collaboration and Coaching: SYSD  fosters a culture of collaboration among schools and provides coaching support to administrators and 
teachers in eligible schools. This includes  facilitating professional learning communities, , and creating opportunities for sharing best 
practices. The district also engage sexternal experts or consultants to provide specialized support and guidance. 
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Ongoing Monitoring and Evaluation: The district continually monitors the progress of eligible schools and evaluates the effectiveness of the 
support provided. This allows for adjustments and refinements to be made as needed to ensure that the improvement efforts are yielding 
positive results. 
 
         

 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Data Analysis: SYSD will   regularly collect and analyze various data points, including student performance data, attendance records, s, and 
discipline reports. By examining this data, wecan identify , patterns, and areas of improvement to inform decision-making and support student 
and school achievement. 
 
School Visits and Observations: A team of educational partners should conduct regular visits to schools within the district to observe 
instructional practices, assess the implementation of programs, and give feedback. 
 
Progress Monitoring: SYSD will establish clear benchmarks and goals aligned with the plan's objectives. Regular progress monitoring should 
be conducted to assess whether schools and students are making progress toward  our goals 
 
Collaborative Feedback and Support:  SYSD will establish  a collaborative environment by providing ongoing feedback, support, and 
professional development opportunities to school administrators and teachers. 
 
Educational Partner  Engagement: The LEA should actively engage with various stakeholders, including parents, community members, and 
educational organizations, to gather feedback and input on the plan's implementation. This can involve conducting surveys, holding 
community forums, and establishing advisory committees to ensure that diverse perspectives are considered and incorporated into the 
monitoring process. 
 
Policy and Program Evaluation: The LEA should periodically review and evaluate the policies, programs, and interventions outlined in the 
plan. This evaluation should assess their impact on student and school achievement, equity, and overall effectiveness. Adjustments and 
refinements should be made based on the evaluation findings to continually improve outcomes. 
 
Communication and Reporting: The LEA should maintain open and transparent communication and regular update all educational partners 
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 
 

The San Ysidro School District prioritizes the engagement and feedback of our educational partners in the creating of the district plan. In 
preparation for the drafting of the LCAP goals, actions, and services for the 2022-2023 LCAP, the district created surveys to monitor 
feedback from educational partners including parents/guardians, students, staff, and management on the needs of students. These ongoing 
surveys were part of the information that was gathered from our educational partners to inform the plan to support students through our Local 
Control Accountability Plan (LCAP) for the upcoming year. 
 
 
The district engaged in Differentiated Assistance(DA) workgroup focused on Chronic Absenteeism through SDCOE's ICAN Network, which 
included district classified, certificated, administrative staff, and county support for evaluating data on chronic absenteeism for all students 
including students with disabilities, this work also supported the development of the LCAP as we analyzed data and worked to determine 
actions and services to better support this student group in these identified areas. 
 
Through the analysis of the data that was gathered from feedback the district identified an emphasis on the need to provide the following 
types of services: intervention for students, additional support for English language development, enrichments programs (eg. sports 
programs, STEM, arts, music, etc.), mental health supports, continued supports for technology, learning opportunities for parents/guardians 
to better support their children, and the continued implementation of communication strategies as well as health and safety practices.  The 
San Ysidro School District has implemented this feedback in the supports and services that we are prioritizing in the creation of this plan. 
 
In order to gather additional feedback and input to inform the final draft of the 2022-23 LCAP, the drafted plan was reviewed with: 
 
DELAC(District English Learner Advisory Committee) - April 20, and May 19 2023 
DPAC (District Parent Advisory Committee) - April 20, 2022 
LCAP/DBAC(District Budget Advisory Committee): May 26, 2022 
Student Leaders  May 21 2023 
CSEA (Classified Bargaining Unit): May 24 2023 
SYEA (Certificated Bargaining Unit): May 24 2023 
Parent/Staff/Student Responses  California Healthy Kids Survey 
 
San Diego Office of Education FASTPASS - June 1, 2022 
Public Hearing - June 9, 2023 
Governing Board approval - June 22 2023 
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A summary of the feedback provided by specific educational partners. 
 

The feedback received from our educational partners, including parents, students, teachers, administrators, and school staff, provided 
valuable insights into the needs related to the five SYSD goals outlined in the Local Control and Accountability Plan (LCAP). 
 
Student Achievement: 
Parents expressed the need for additional resources and support to enhance their children's academic performance.. Teachers emphasized 
the importance of professional development opportunities to enhance their instructional practices and the need for differentiated instruction to 
meet the diverse learning needs of students. 
 
English Language Proficiency: 
Parents and students expressed the need for enhanced English language acquisition programs and services. They emphasized the 
importance of providing continiuos professoinal development such as EL Rise-- culturally responsive teaching practices. Teachers 
highlighted the need for professional development focused on strategies to support English language learners effectively. Administrators and 
school staff emphasized the importance of monitoring and assessing English language proficiency growth and providing appropriate 
interventions. 
 
School Climate: 
Parents, students, teachers, administrators, and school staff all emphasized the significance of fostering a positive and inclusive school 
climate. They highlighted the need for safe and supportive environments that promote respect, cultural sensitivity, and collaboration. Parents 
and students stressed the importance of addressing issues related to bullying, harassment, and discrimination. Teachers and administrators 
emphasized the need for social-emotional learning programs, restorative practices, and community-building initiatives to enhance the overall 
school climate.  Families are engaged in offering feedback to the district building initiatives 
 
Social-Emotional Well-being: 
Parents, students, teachers, administrators, and school staff recognize the importance of prioritizing students' social-emotional well-being. 
They empasize  the need for additional counseling services, mental health resources, and trauma-informed practices. Parents and students 
emphasized the importance of promoting mental health awareness and reducing stigma around seeking support--students actively 
participated in Mental Health awareness month. . Teachers and administrators stressed the need for professional development on social-
emotional learning strategies and effective classroom management techniques.. They welcome help from our educational partner--"Sharing 
to Care" 
 
Parent Engagement: 
Parents and school staff expressed the desire for increased parent engagement opportunities. They highlighted the need for maintaining  
communication channels, including regular updates, newsletters, and online platforms to facilitate information sharing. Parents emphasized 
the importance of involving families in decision-making processes and providing opportunities for meaningful participation in school activities. 
School staff indicate  the need for workshops and resources to support parents in assisting their children's academic progress and navigating 
the education system.  Parents welcome the trainings offered by our community partners:  South Bay Community Services, PIQE, and San 
Ysidro Health. 
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Overall, the feedback from our educational partners demonstrated a shared commitment to enhancing student achievement, English 
language proficiency, school climate, social-emotional well-being, and parent engagement. These insights will inform our strategies and 
actions outlined in the LCAP to address the identified needs and ensure a supportive and successful educational experience for all of our 
educational partners. 
 
         

 
A description of the aspects of the LCAP that were influenced by specific input from educational partners. 
 

In the creating the LCAP goals, the district worked to align the state priorities with the identified needs of the district. Each of the goals that 
has been written for the LCAP includes actions and services that are reflective of the input that our educational partners shared. 
 
The first goal which focuses on academic achievement includes an equity lens by calling out specific student groups that need to accelerate 
their learning in order to mitigate the achievement gap to truly provide equity for all of our student groups. This goal includes actions and 
services that are a direct result of the educational partner input, including focusing on the technology plan which includes the support of 
100% digital access for all students and professional learning to increase technology use, as well as interventions for students that are 
embedded in the instructional day and in expanded learning opportunities before and after school. 
 
The second goal focuses on English language and academic language development with an emphasis on supporting English learners to 
meet annual progress goals and reclassify in 5 years, and is a direct result of feedback from our educational partners. This goal will be 
supported by actions and services that are focused on language acquisition strategies for all learners, including students with disabilities. The 
district will focus on English and Academic language development  with the implementation of professional learning for staff and coaching 
support for implementation. As well as the revision of the EL master plan to ensure alignment with the EL Roadmap and the clear vision for 
our language acquisition models.A study of our Dual Language Immpersion program is planned for next year and we will implement the 
ELLevation software that will help us with ELL progresss monitoring and ensure state and federal compiance. 
 
The third goal focuses on school culture and student engagement. This goal will embed educational partner input in actions and services that 
call for the strengthening of social emotional supports for students, the refinement and support of Positive Behavior Intervention Strategies 
(PBIS), and the emphasis on sports and enrichment opportunities to support the building of culture and community on our school sites; this 
includes our Pathways program supported by Expanded Learning Opportunities Plan   This focus on school culture and students 
engagement will support student attendance, for all students including foster youth, students with disabilities, and unhoused students by 
building a positive welcoming school environment, which includes the implementation of a multi tiered system of support for student 
engagement. 
 
The district's fourth goal is a direct result of educational partner input that calls out the need have mental health supports for students. This 
goal focuses on the development of social emotional learning and wellbeing with additional supports when needed. For this goal we have 
created actions and services that include the hiring of social workers to support the Tier I implementation of the district's social emotional 
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curriculum, as well as to provide Tier II supports like groups and 1:1 support for students who need additional supports.  Community partners 
will be helping us with service delivery and progress monitoring. 
 
The last goal is focused on parent engagement and we had input that asked us to continue the communication that we were already doing in 
terms of being proactive in our communication to families. Additionally, we will incorporate different means of communication and provide 
learning opportunities for our families around the topics of student academic support, language acquisition, enrichment/sports opportunities, 
technology, and mental health supports to help inform the workshop and activities that we host and engage our families in so that students 
and families will feel equally engaged in the focus of the district as we move all of our students forward.  California Healthy Kids Survey data 
indicates a need to be more welcoming to parents on campus and to seek ways to engage in meaningful partnership. 
 
         

 

13.2 - 13.3 
Page 18 of 127



 
 

2023-24 Local Control and Accountability Plan for San Ysidro School District Page 16 of 124 

Goals and Actions 
 
Goal 
 

Goal # Description 
1 Improve student achievement for all students and accelerate student learning increases for English learners and students 

with disabilities.         
 

An explanation of why the LEA has developed this goal. 
 

The San Ysidro School District has developed this goal after analyzing dashboard and internal data to ensure that we are continuing to focus 
on student achievement, and the implementation of CCSS and state frameworks. Further, the data analysis prompted the need to focus on 
accelerating learning increases for student groups who have an achievement gaps in relation to their peers, as identified through California 
Dashboard data and local assessment data. Based on the following data and stakeholder input collected through the input process, the 
district has determined that we need to focus on English learners and students with disabilities to accelerate their learning and support them 
in closing the achievement gap. This goal and the focus on the supporting students who need extra support to bridge an academic gap was a 
direct result of stakeholder input that indicated the need to have intervention support for students available during the school day and after to 
school to support all students with their unique learning needs, including unduplicated students and students with disabilities.  
 
2018-19 Data-CAASPP (California Assessment of Student Performance and Progress) 
Percentage of students who met or exceeded standards  
 
English Language Arts (ELA) 
 

• All Students - 40.65% 
• Hispanic/Latino - 37.72% 
• Filipino - 76.15% 
• Black or African American - 57.14% 
• White - 60.97% 
• Socio-Economic Disadvantaged (SED) - 35.53% 
• Reclassified Fluent English Proficient (RFEP) - 77.41% 
• English Learners (EL) - 14.78% 
• Students with Disabilities (SWD) - 8.57% 

 
2018-19 Data-CAASPP (California Assessment of Student Performance and Progress) 
Percentage of students who met or exceeded standards - 
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Mathematics 
 

• All Students - 31.45% 
• Hispanic/Latino - 29.12% 
• Filipino - 65.74% 
• Black or African American - 40.00% 
• White - 46.35% 
• Socio-Economic Disadvantaged (SED) - 27.7% 
• Reclassified Fluent English Proficient (RFEP) - 55.27% 
• English Learners (EL) - 15.56% 
• Students with Disabilities (SWD) - 8.06% 

 
Teachers Appropriately Assigned: 100% 
 

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Academic Indicator: 
 
CAASPP : SBAC - 
ELA 
Scale Score Points 
Distance From 
Standard 
        

2018-19 SBAC - ELA 
Scale Score Points 
Distance From 
Standard 
 
ALL = 28.6 points 
below standard 
EL = 45.8 points 
below standard 
SED = 39.8 points 
below standard 
SWD = 107.9 points 
below standard 
 

LEA did not assess 
using the SBAC in 
2020-21. Instead we 
opted to use Local 
Common 
Assessments. The 
data is reported below 
for ELA: 
 
2021-22 
LEA Created 
Common Assessment 
- ELA 
 
Students Scoring at 
Meets or Exceeds 
Standard 
 

2021-2022 SBAC ELA 
Scale Score Points 
Distance From 
Standard 
 
ALL= 42.6 points 
below standard 
EL= 64.8 points below 
standard 
SED= 53.1 points 
below standard 
SWD= 117 points 
below standard 
 
 

 By June 2024, as 
measured by the 
scale score points 
distance from 
standard on the 
English Language 
Arts portion of the 
SBAC, as follows: 
ALL = 16.6 points 
below standard 
EL = 25.8 points 
below standard 
SED = 19.8 points 
below standard 
SWD = 87.9 points 
below standard 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
GR K-2 
ALL: 61% 
EL: 58% 
SWD: 44% 
 
GR 3-8 
ALL: 50% 
EL: 36% 
SWD: 31% 
 

Academic Indicator --
Local Measure 
 
LEA Created 
Common Assessment 
- ELA 
Students Scoring at 
Meets or Exceeds 
Standard 
 
        

2020-21 
LEA Created 
Common Assessment 
- ELA 
 
Students Scoring at 
Meets or Exceeds 
Standard 
 
 
GR K-2 
ALL: 60% 
EL: 56% 
SWD: 52% 
 
GR 3-8 
ALL: 35% 
EL: 18% 
SWD: 17% 
 

2021-22 
LEA Created 
Common Assessment 
- ELA 
 
Students Scoring at 
Meets or Exceeds 
Standard 
 
 
GR K-2 
ALL: 61% 
EL: 58% 
SWD: 44% 
 
GR 3-8 
ALL: 50% 
EL: 36% 
SWD: 31% 
 

2022-23 
LEA Created 
Common Assessment 
- ELA 
 
Students Scoring at 
Meets or Exceeds 
Standard 
 
 
GR K-2 
ALL: 64% 
EL: 65% 
SWD: 44% 
 
GR 3-8 
ALL: 57% 
EL: 46% 
SWD: 44% 
 

 By June 2024, as 
measured by students 
scoring at meets or 
exceeds standard on 
the LEA Common 
Assessment for 
English Language 
Arts, as follows: 
 
GR K-2 
ALL: 69% 
EL: 69% 
SWD: 69% 
 
GR 3-8 
ALL: 45% 
EL: 33% 
SWD: 33% 
 

Academic Indicator: 
 

2018-19 SBAC - Math LEA did not assess 
using the SBAC in 
2020-21. Instead we 

2021-22 SBAC Math  By June 2024, as 
measured by the 
scale score points 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

CAASPP : SBAC - 
Math 
Scale Score Points 
Distance From 
Standard 
        

Scale Score Points 
Distance From 
Standard 
 
ALL = 53.5 points 
below standard 
EL = 65.6 points 
below standard 
SED = 63.5 points 
below standard 
SWD = 142 points 
below standard 
 

opted to use Local 
Common 
Assessments. The 
data is reported below 
for Math: 
 
2021-22 
LEA Created 
Common Assessment 
- Math 
 
Students Scoring at 
Meets or Exceeds 
Standard 
 
GR K-2 
ALL: 72% 
EL: 67% 
SWD: 44% 
 
GR 3-8 
ALL: 37% 
EL: 32% 
SWD: 22% 
 

Scale Score Points 
Distance From 
Standards 
 
ALL= 76.5 points 
below standard 
EL= 93 points below 
standard 
SED= 87.2 points 
below standard 
SWD= 150.8 points 
below standard 
 
 
 

distance from 
standard on the Math 
portion of the SBAC, 
as follows: 
ALL = 41.5 points 
below standard 
EL = 45.6 points 
below standard 
SED = 43.5 points 
below standard 
SWD = 122 points 
below standard. 
 

Academic Indicator --
Local Measure 
 
LEA Created 
Common Assessment 
- Math 
Students Scoring at 
Meets or Exceeds 
Standard 
        

2020-21 
LEA Created 
Common Assessment 
- Math 
 
Students Scoring at 
Meets or Exceeds 
Standard 
 
GR K-2 

2021-22 
LEA Created 
Common Assessment 
- Math 
 
Students Scoring at 
Meets or Exceeds 
Standard 
 
GR K-2 

2021-22 
LEA Created 
Common Assessment 
- Math 
 
Students Scoring at 
Meets or Exceeds 
Standard 
 
GR K-2 

 By June 2024, as 
measured by students 
scoring at meets or 
exceeds standard on 
the LEA Common 
Assessment for Math, 
as follows 
 
GR K-2 
ALL: 85% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

ALL: 79% 
EL: 78% 
SWD: 73% 
 
GR 3-8 
ALL: 35% 
EL: 20% 
SWD: 16% 
 

ALL: 72% 
EL: 67% 
SWD: 44% 
 
GR 3-8 
ALL: 37% 
EL: 32% 
SWD: 22% 
 

ALL: 72% 
EL: 68% 
SWD: 70% 
 
GR 3-8 
ALL: 44% 
EL: 34% 
SWD: 26% 
 

EL: 85% 
SWD: 85% 
 
GR 3-8 
ALL: 44% 
EL: 32% 
SWD: 32% 
 

Academic Indicator 
 
English Language 
Proficiency 
Assessment of 
California (ELPAC) 
 
Percentage of English 
Learners who make 
annual progress 
towards English 
Proficiency as 
measured by ELPAC 
(increase of one 
ELPAC level) 
        

2018-19 English 
Language Proficiency 
Indicator (ELPI) 
 
47.3% making 
progress 
Performance Level: 
MEDIUM 
 
*Due to gap in data 
from COVID related 
school closures, we 
may review and revise 
baseline data after 
2021-22 Cycle 
 
 

ELPAC Levels 2020-
21* 
 
 
*Due to gap in data 
from COVID related 
school closures, we 
will not have an ELPI 
until 2022-23 when 
the state will be able 
to compare 2 years of 
data to determine 
growth indicator 
 
For that reason we 
are sharing ELPAC 
levels as a measure of 
progress for this 
metric: 
 
2021-22 ELPAC 
Levels 
 
Level 4 = 279 
Students 

2021-22 English 
Language Proficiency 
Indicator (ELPI) 
 
55.2% making 
progress towards 
English language 
proficiency 
 
 

 By June 2024, the 
ELPI will indicate that 
56.3% of EL students 
are making progress, 
and the district has 
reached an overall 
performance level of 
high. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Level 3 = 836 
Students 
Level 2 = 831 
Students 
Level 1 = 587 
Students 
 

Academic Indicator 
 
English Learner 
Reclassification Rate 
Percentage of English 
learners reclassified 
each year 
        

2021 reclassification 
baseline - 
2% (63 students) 
 

2022 reclassification 
rate - 
8% ( 245 students) 
 

2023 reclassification 
rate - 21% ( 400 
students) 

 By June 2024, 17% of 
English learners will 
meet the board 
approved 
requirements for 
reclassification which 
is an increase of 5% 
per year for a total of 
a 15%  total increase. 
 
 

Academic Indicator --
Local Measure 
 
Implementation of the 
academic content and 
performance 
standards adopted by 
the State Board 
        

Maintain access for 
100% of students  to 
academic content and 
performance 
standards adopted by 
the State Board 

Maintain access for 
100% of students  to 
academic content and 
performance 
standards adopted by 
the State Board 

Maintain access for 
100% of students  to 
academic content and 
performance 
standards adopted by 
the State Board 

 Maintain access for 
100% of students  to 
academic content and 
performance 
standards adopted by 
the State Board 

Basic Services: 
 
Every pupil in the 
school district has 
access to standards 
aligned instructional 
materials. 

Maintain access for 
100% of students to 
standards aligned 
instructional materials 

Maintain access for 
100% of students to 
standards aligned 
instructional materials 

Maintain access for 
100% of students to 
standards aligned 
instructional materials 

 Maintain 100% 
sufficiency of 
instructional materials 
for all students to 
standards aligned 
instructional materials 
as reported on the 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

        SARC and by the 
board resolution of 
sufficiency of 
instructional materials. 

Basic Services: 
 
Teacher Credentialing 
& Teacher 
Assignments 
        

Maintain 100% of our 
teachers appropriately 
credentialed and 
assigned. 

Maintain 100% of our 
teachers appropriately 
credentialed and 
assigned. 

Maintain 100% of our 
teachers appropriately 
credentialed and 
assigned. 

 Maintain 100% of our 
teachers appropriately 
credentialed and 
assigned. 

Implementation of 
Standards: 
 
Programs and 
services enable EL to 
access the CCSS and 
ELD standards for 
purposes of gaining 
academic content 
knowledge and 
English language 
proficiency. 
        

100% of English 
learners will access 
programs and 
services to enable 
them to access the 
CCSS and ELD 
standards for 
purposes of gaining 
academic content 
knowledge and 
English language 
proficiency. 
 
 

100% of English 
learners will access 
programs and 
services to enable 
them to access the 
CCSS and ELD 
standards for 
purposes of gaining 
academic content 
knowledge and 
English language 
proficiency. 
 

100% of English 
learners will access 
programs and 
services to enable 
them to access the 
CCSS and ELD 
standards for 
purposes of gaining 
academic content 
knowledge and 
English language 
proficiency. 
 

 Maintain 100% access 
for English learners to 
programs and 
services which enable 
them to access the 
CCSS and ELD 
standards for 
purposes of gaining 
academic content 
knowledge and 
English language 
proficiency. 
 

Course Access: 
 
Broad Course of 
Study that includes all 
of the subject areas 
described in Section 
51210 and Section 
51220 for 
unduplicated students, 
as well as students 

100% of elementary 
students have access 
to STEM and PE 
during teacher 
collaboration time 
 
 

100% of elementary 
students have access 
to STEM and PE 
during teacher 
collaboration time 

100% of elementary 
students have access 
to STEM and PE 
during teacher 
collaboration time 

 Maintain 100% access 
for elementary 
students to STEM and 
PE during teacher 
collaboration time 

13.2 - 13.3 
Page 25 of 127



 
 

2023-24 Local Control and Accountability Plan for San Ysidro School District Page 23 of 124 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

with exceptional 
needs: 
*PE Schedules 
*STEM Schedules 
        
Other Pupil 
Outcomes: 
 
Physical Fitness Test 
2018-19 
Healthy Fitness Zone 
 
 
        

Physical Fitness Test 
--Healthy Fitness 
Zone --2018-19 
 
Grade 5 43.2% 
 
Grade 7 27.1% 
 
 

Physical Fitness Test 
--Participation Rate-
2021-22 
 
Grade 5: 89% (410 of 
424) 
 
Grade 7: 97% (436 of 
492) 
 
*Due to a change in 
state guidance 
districts are collecting 
Participation Rates for 
2021-22 
Depending on revised 
guidance for 2022-23 
the district will 
determine the need to 
make a change to the 
2024 goal 
 

Physical Fitness Test 
--Participation Rate-
2022-23 
 
Grade 5: 93% (455 of 
491) 
 
Grade 7: 92% (461 of 
501) 
 
*Due to a change in 
state guidance 
districts are collecting 
Participation Rates for 
2021-22 
Depending on revised 
guidance for 2022-23 
the district will 
determine the need to 
make a change to the 
2024 goal 
 

 By June 2024, as 
measured by the 
Physical Fitness Test 
--Healthy Fitness 
Zone, scores will 
increase by 9% for 
each grade 
respectively, as 
follows: 
 
Grade 5 52.2% 
 
Grade 7 36.1% 
 
Physical Fitness Test 
--Participation Rate-
2021-22 
 
 
 

 

Actions 
 
Action # Title Description Total Funds Contributing 

1.1 Technology: Plan, 
Professional Learning 

Update technology plan to improve services district-wide (i.e. Maintain 
1:1 devices at all school sites and equipment, software, & digital 

$1,429,652.00 Yes     
XXX 
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Action # Title Description Total Funds Contributing 
& Implementation 
Support        

literacy/digital citizenship, etc.) to increase digital access for all 
students, including unduplicated students 
 
Continue to provide professional learning opportunities and support in 
the area of technology and digital literacy/digital citizenship and 
support implementation of 21st century skills for all student including 
unduplicated students 
 
 
 

1.2 Data Driven Systems: 
SIS, DnA, Destiny        

Continue to utilize current data, student information, and destiny 
systems. Assess and evaluate systems to determine effectiveness. 
 
 

$0.00 No      
X 
 

1.3 Curriculum, 
Instruction & Data 
Driven Systems: 
Staffing        

Provide certificated and classified staffing to support students, 
including teachers, site and district office staff, instructional aides, 
speech therapists, health care assistants, LVNs, behavioral 
specialists, and site and district administrators 
 
 

$39,537,710.00 No      
X 
 

1.4 Curriculum, 
Instruction, and Data 
Driven Systems-
Staffing & Class Size 
Reduction        

Ensure all teachers are appropriately credentialed and assigned 
based on their authorizations, strengths, and expertise. Continue 
hiring single subject math and science teachers to provide students 
with specialized instruction in STEM. 
 
 
 
 
 

$0.00 No      
X 
 

1.5 Curriculum, 
Instruction, and Data 
Driven Systems: DRS 
& Sci-Phy Team        

Continue Data Reflection Sessions with the support of Science/PE 
Teams: 
Data reflection sessions provide teachers and administrators the 
opportunity to analyze student assessment data on LEA common 
assessments and to monitor the academic achievement of all students 
including unduplicated students and student with disabilities in order to  
plan for differentiated instruction in support of all students. 

$1,400,000.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
 
Students are provided instructional enrichment with SPARKs Physical 
Education, Project Lead the Way (PLTW) STEM modules, social 
emotional learning, all with embedded language development during 
the data reflection and professional learning communities that are 
focused on student data monitoring and planning to accelerate 
learning for all students including unduplicated students and students 
with disabilities. 
 
 
 

1.6 College and Career 
Readiness and 21st 
Century Learning        

Continue to provide a rigorous course of study to prepare students to 
enter high school. Middle schools will provide programs such as 
college readiness and STEM . In addition, middle schools will offer 
electives such as AVID, Computer Science (PLTW), Spanish, VAPA, 
and programs such as Gifted and Talented Education (GATE). 
Elementary schools will also offer the GATE and PLTW programs. 
These programs promote equal access for all students, including 
unduplicated students and students with disabilities. 
 
 

$125,000.00 Yes     
X 
 

1.7 State & Federal 
Programs: Staffing        

Support personnel for State and Federal Programs to ensure data 
analysis, program effectiveness and evaluation, and progress 
monitoring of unduplicated students to support academic acceleration. 
 
 

$119,100.00 Yes     
XXX 

 

1.8 Curriculum, 
Instruction, and Data 
Driven Systems: 
Resource Teachers        

Employ five district resource teachers to serve as liaisons between the 
district and its schools. Resource teachers will provide support to site 
administration in the areas of curriculum, professional development, 
instructional implementation coaching/support and special programs. 
They will demonstrate lessons and innovative teacher strategies, and 
provide individualized assistance in selected areas of curriculum and 
data monitoring to support the implementation of the districts system 
for continuous improvement to support the academic achievement for 
all students including unduplicated students. 
 

$730,000.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
 

1.9 Curriculum, 
Instruction, and Data 
Driven Systems: DRS 
SpEd/Dually 
Identified Focus        

Quarterly DRS Sessions with RSP teachers at district level to monitor 
and support needs of students with disabilities and dually identified 
English learners to monitor the continuous improvement cycle 
supporting academic achievement for all students including 
unduplicated students and students with disabilities. 
 
 

$1,344,900.00 Yes     
X 
 

1.10 Curriculum, 
Instruction, and Data 
Driven Systems: 
DRS: Mega Focus        

Site and District administration meet after every assessment cycle to 
review assessment data from all schools to focus on progress with 
system implementation and identify system support needed including 
professional learning and coaching to improve instructional 
implementation to support all learners, including unduplicated 
students. 
 
This practice will help to support the development of data led site 
admin led meetings to address the needs of unduplicated students 
and students with disabilities through the implementation and 
monitoring of high leverage instructional practices. 
 
(Staffing costs found under 1.3 (certificated and classified staffing to 
support students: including teachers, site and district office staff, and 
site and district administrators) 
 
 
 

$0.00 Yes     
X 
 

1.11 Curriculum, 
Instruction, and Data 
Driven Systems-
Staffing        

Support personnel for data, assessment, and evaluation to ensure 
data analysis, academic program evaluation, and progress monitoring 
for unduplicated students to support the academic acceleration of all 
students including unduplicated students. 
 
Staffing costs to support this work are under 1.7 (Data Support 
Specialist, Director of Ed Services) 
 
 
 

$0.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
1.12 Elementary School 

Administrative 
Support        

Support identified elementary schools with part time administrative 
support to ensure multi-tiered systems of support (MTSS) are 
implemented through positive behavior intervention and support 
(PBIS), and to facilitate the instructional design through data analysis 
and student monitoring of unduplicated students. 
 
 
 
 

$155,000.00 Yes     
X 
 

1.13 Temporary 
Supplemental 
Instructional Staff: 
Intervention Support 
Teachers        

Employ temporary intervention support teachers to support students 
with supplemental small group instruction and expanded learning 
opportunities focused on decreasing the achievement gap by 
accelerating learning for all students including unduplicated students 
and students with disabilities. 
 
 

$600,000.00 Yes     
X 
 

1.14 Supplemental 
Materials        

Continue to provide supplemental programs and resources (i.e. 
educational software, math manipulatives, dual language materials, 
etc) to support student achievement in core content areas and to 
support language acquisition for all students including unduplicated 
students. 
 
 

$200,000.00 Yes     
X 
 

1.15 Professional 
Learning: PD, Guided 
Planning, 
Implementation 
Coaching        

Provide professional learning opportunities to improve teaching and 
learning in the areas of English Language Arts (ELA), English 
Language Development (ELD), Mathematics (including Standards of 
Mathematical Practice(SMPs), Science, and Social Studies. 
 
Professional learning includes training specifically designed to address 
the achievement gap for unduplicated students and students with 
disabilities. 
 
Additionally, the intention is to support professional learning with 
follow-up sessions for guided planning and instructional coaching to 
support implementation of learning with attention to providing 
opportunities for collaboration between general education and special 

$0.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
education staff including paraprofessionals to ensure the academic 
success for all student including unduplicated students. 
 
(See Goal/Action #s for funding: #s 1.5; 1.8) 
 
 
 

1.16 Professional 
Development - 
Administrators        

Provide professional learning opportunities for site and district 
administrators to support teaching and learning and to strengthen 
educational practices to support the academic acceleration of all 
students including unduplicated students and students with disabilities 
through the use of instructional leadership team professional learning 
communities of practice, district led data meetings, and learning walks. 
 
 

$100,000.00 Yes     
X 
 

1.17 Temporary 
Supplemental 
Instructional Staff: 
Paraprofessionals        

Temporarily employ or increase hours for paraprofessionals to 
increase the intervention support students receive through 
supplemental small group instruction and expanded learning 
opportunities focused on decreasing the achievement gap by 
accelerating learning for all students including unduplicated students. 
 
 

$200,000.00 Yes     
X 
 

1.18 Academic 
Intervention 
Programs        

Continue to provide site and/or district based academic intervention 
programs to serve the districts unduplicated student groups (i.e. 
English Learners, Socio-Economically Disadvantaged, Students with 
Disabilities, etc) and educationally disadvantaged students in 
Comprehensive Support and Improvements Schools . 
 
Personnel (e.g. instructional aides) may be hired to support in-class 
interventions for all student groups including unduplicated students at 
all school sites. 
 
Increase the instructional day to expand opportunities for students to 
accelerate learning through targeted intervention and enrichment to 
accelerate learning and increase engagement for all students 
including unduplicated students. 

$650,000.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
 
 
 
 

1.19 Coordinator of Pupil 
Services        

The Coordinator of Pupil Services will support homeless youth and 
families based on the needs of qualified students which may include 
tutoring services, transportation assistance, uniforms, and school 
supplies. Referrals for health and basic living necessities will be made 
to support homeless families, provide students with a stable 
environment, and increase opportunities for student achievement and 
success for students who are socioeconomically disadvantaged and 
foster youth. 
 
 

$190,881.00 Yes     
X 
 

1.20 Expanded Learning - 
Intersession Program        

Implement Intersession Program for an expanded learning opportunity 
to provide enrichment programs to improve student achievement and 
close the achievement gap for unduplicated students and students 
with disabilities. 
 
{The  funding for this action can be found under 3.8: ASES/Pathways 
($60,000); Summer School/21st Century ($133,032); ELOP } 
 
 
 

$0.00 Yes     
X 
 

1.21 Curriculum & 
Instruction: 
Instructional Design -
- ELA        

Continue to implement instructional design for ELA which includes a 
focus on CCSS based gradual release lessons and small groups 
support for guided reading and word study to improve student 
achievement and close the achievement gap for unduplicated students 
and students with disabilities. 
 
(See Goal/Action #s for funding: #s 1.5; 1.8, 1.11,1.14, 1.17, 1.18) 
 
 
 

$0.00 Yes     
X 
 

1.22 Curriculum & 
Instruction: 

Continue to focus on instructional design for Math including CCSS 
based gradual release lessons and small group support/tutoring to 

$0.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
Instructional Design -
- Math        

ensure access for all students through intervention and scaffolding to 
improve student achievement and close the achievement gap for 
unduplicated students and students with disabilities. 
 
(See Goal/Action #s for funding: #s 1.5; 1.8, 1.11,1.14, 1.17, 1.18) 
 
 
 

1.23 Curriculum, 
Instruction & Data 
Driven Systems: Dual 
Language Teachers        

Provide certificated staffing to support students in Dual Language 
program with the focus of increasing and improving services for 
students with disabilities, English learners, foster youth, and low 
income students. 
 
 

$4,375,515.00 Yes     
X 
 

1.24 Continue to maintain 
class size reduction 
for Grades K-3 and 4-
6.        

Continue to Maintain Class Size reduction for Grades K-3 & Grades 4-
6 
 
 
 
 
 

$200,000.00 Yes     
X 
 

1.25 Certificated Teachers 
3 PD days        

Provide professional learning opportunities to improve teaching and 
learning in the areas of English Language Arts (ELA), English 
Language Development (ELD), Mathematics (including Standards of 
Mathematical Practice(SMPs), Science, and Social Studies. 
 
Professional learning includes training specifically designed to address 
the achievement gap for foster youth, unhoused students, English 
language learners, and students with disabilities. 
 
 
 
 

$521,866.00 Yes     
X 
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Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There have been no substantive changes in goals, timelines, priorities, monitoirng, or staffing.        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Goal/Action 1.5: increase in Sci/Phy teacher FTE. 
Goal/Action 1.7: Director of Educational Services 50% funded by ELOP 
Goal/Action 1.8 and 1.9: Increase in salary and benefits 
Goal/Action 1.12: 2.0 FTE Assistant Principal 
Goal/Action 1.13: 8.0 FTE Intervention Support Teachers 
Goal/Action 1.14: Increase in cost for educational software programs 
Goal/Action 1.17: Recruitment efforts unsuccessful 
Goal/Action 1.24: Class Size ratios are currently in place: K-3 24:1 and 4-6 28:1 
Goal/Action 1.25: Increase in salary and benefits 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

The  increase in ELL students being reclassfied is noteworthy.  These students meet criteria by proficient performance on the ELPAC as well 
as reaching proficiency in the district common assessments        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Progress monitoring h incorporation of continuous improvement strategies into the planning process. This could ie implementing regular 
monitoring and evaluation processes to assess the effectiveness of actions, identifying areas for improvement, and making data-driven 
decisions based on the insights gaine as it relates to Goal 1--Increasing Student Achievement        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 Improve English language and academic language proficiency outcomes to ensure access to CCSS for all students, 

including English Learners(ELs) so that ELs will demonstrate annual expected progress and reclassify in 5 years or less.         
 

An explanation of why the LEA has developed this goal. 
 

The San Ysidro School District has developed this goal after analyzing dashboard and internal data to ensure that we are focusing on the 
annual progress of all English Learners, due to the fact that our data indicates that our students who successfully reclassify demonstrate the 
highest rates of academic success in the district, as identified through California Dashboard and local assessment data. This goal will ensure 
access to the CCSS for ELA and ELD for all students including English learners. Based on the following data we have determined that we 
need to focus on English learners, including dually classified students(students who are eligible for both special education and English 
learner services) to ensure that the language acquisition supports are supporting annual progress goals and reclassification of all English 
learners in 5 years or less. This goal and the focus on the supporting students improve with English and academic language development 
was a direct result of stakeholder input that focused on the need for supporting all students including unduplicated students with English 
language development through intervention support strategies to be available to students to support them with English and academic 
language acquisition both during the instructional day and as part of an expanded learning opportunities after the end of the instructional day. 
 
The following data was considered in determining the need to focus on students and their language development to positively impact 
academic achievement:  
 
2018-19 Data-CAASPP (California Assessment of Student Performance and Progress) 
Percentage of students who met or exceeded standards  
 
English Language Arts (ELA) 
 

• All Students - 40.65% 
• Reclassified Fluent English Proficient (RFEP) - 77.41% 
• ELs - 14.78% 

 
2018-19 English Language Proficiency Indicator (ELPI) 
 
This indicator shows the percentage of students who are making 1 year of annual progress or maintaining the highest level of 4 on the 
English Language Proficiency Assessment of California (ELPAC). By this measure: 
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44% of our students increased 1 or more levels on the ELPAC 
2.9% of our students maintained the highest level of 4 on the ELPAC 
 
For a total of 47.3% making progress & an Overall District Performance Level of MEDIUM 
 
Reclassification Rate:  
 
2019-20: 6.5% 
 
 

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Pupil Achievement: 
 
2018-19 English 
Language Proficiency 
Indicator (ELPI) Data 
 
Students making 
adequate progress 
towards English 
language proficiency 
or maintaining highest 
level on the ELPAC. 
        

2018-19 English 
Language Proficiency 
Indicator (ELPI) 
 
47.3% making 
progress 
Performance Level: 
MEDIUM 
 
*Due to gap in data 
from COVID related 
school closures, we 
may review and revise 
baseline data after 
2021-22 Cycle 
 

ELPAC Levels 2020-
21* 
 
 
*Due to gap in data 
from COVID related 
school closures, we 
will not have an ELPI 
until 2022-23 when 
the state will be able 
to compare 2 years of 
data to determine 
growth indicator 
 
For that reason we 
are sharing ELPAC 
levels as a measure of 
progress for this 
metric: 
 
2020-21 ELPAC 
Levels 

Insert new ELPAC 
Results here 
 
 
 
 
 
 
 
 
 
 
 
 
 
2020-2021 ELPAC 
Levels 
Level 4 
Level 3 
Level 2 
Level 1 
 

 By June 2024, the 
ELPI will indicate that 
56.3% of EL students 
are making progress, 
and the district has 
reached an overall 
performance level of 
high. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
Level 4 = 17% 
Level 3 = 30% 
Level 2 = 30% 
Level 1 = 23% 
 
2021-22 ELPAC 
Levels 
 
Level 4 = 11% 
Level 3 = 33% 
Level 2 = 33% 
Level 1 = 23% 
 

Pupil Achievement -- 
Local Measures 
 
LEA Common 
Assessment - ELA 
Students Scoring at 
Meets or Exceeds 
Standard 
        

2020-21 LEA 
Common Assessment 
- ELA 
 
GR K-2 
ALL: 60% 
EL: 56% 
 
 
GR 3-8 
ALL: 41% 
EL: 18% 
 
 
 

2021-22 LEA 
Common Assessment 
- ELA 
 
GR K-2 
ALL: 61% 
EL: 58% 
 
 
GR 3-8 
ALL: 50% 
EL: 36% 
 

2022-2023 SYSYD 
Common Assessment 
ELA 
 
Grades K-2 
All: 
EL: 
 
 
GR 3-8 
All: 
EL 3 
 

 By June 2024, the 
LEA Common 
Assessment 
data for ELA will 
indicate the following 
% of student meeting 
or exceeding 
standards: 
GR K-2 
ALL: 69% 
EL: 69% 
 
GR 3-8 
ALL: 50% 
EL: 38% 
 
 

Pupil Achievement 
 

2019-20 District 
Reclassification Rate 
 

2022 reclassification 
rate - 
8% ( 223 students) 

2023 reclassification 
rate: 
%       students 

 By June 2024, the 
district reclassification 
rate will have 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Annual 
Reclassification Rate 
Students reclassified 
as a % of prior year 
English learners 
        

2% (63 students) 
 

  increased indicating 
that the district is 
reclassifying students 
at a rate of 15% 
 
 

Pupil Achievement 
 
CAASPP: SBAC - 
ELA 
Scale Score Points 
Distance From 
Standard 
        

2018-19 SBAC - ELA 
Scale Score Points 
Distance From 
Standard 
 
ALL = 28.6 points 
below standard 
EL = 45.8 points 
below standard 
 
*Due to gap in data 
from COVID related 
school closures, we 
may review and revise 
baseline data after 
2021-22 Cycle 
 

LEA did not assess 
using the SBAC in 
2020-21. Instead we 
opted to use Local 
Common 
Assessments. The 
data is reported below 
for ELA: 
 
2021-22 
LEA Created 
Common Assessment 
- ELA 
 
Students Scoring at 
Meets or Exceeds 
Standard 
 
GR K-2 
ALL: 61% 
EL: 58% 
 
GR 3-8 
ALL: 50% 
EL: 36% 
 

Update with SBAC 
Data 2022-2023 here 

 By June 2024, as 
measured by the 
scale score points 
distance from 
standard on the 
English Language 
Arts portion of the 
SBAC, as follows: 
ALL = 16.6 points 
below standard 
EL = 25.8 points 
below standard 
 

Implementation of 
Standards: 

Maintain programs 
and services that 

Maintain programs 
and services that 

Maintain programs 
and services that 

 Maintain programs 
and services that 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
Programs and 
services enable EL to 
access the CCSS and 
ELD standards for 
purposes of gaining 
academic content 
knowledge and 
English language 
proficiency. 
        

enable access for 
100% of English 
learners to the CCSS 
and ELD standards for 
purposes of gaining 
academic content 
knowledge and 
English language 
proficiency. 

enable access for 
100% of English 
learners to the CCSS 
and ELD standards for 
purposes of gaining 
academic content 
knowledge and 
English language 
proficiency. 

enable access for 
100% of english 
learners to the CCSS 
and ELD standards for 
purposes of gaining 
academic content 
knowledge and 
English Language 
Proficiency 

enable access for 
100% of English 
learners to the CCSS 
and ELD standards for 
purposes of gaining 
academic content 
knowledge and 
English language 
proficiency. 

 

Actions 
 
Action # Title Description Total Funds Contributing 

2.1 English & Academic 
Language Services - 
EL Master Plan        

Continue to implement English Learner programs (i.e. Structured 
English Immersion, Dual Language One-Way and Dual Language 
Two-Way) based on site needs to support English language 
acquisition. Review and revise the EL Master plan through the lens of 
the California English Learner Roadmap, to ensure clarity and 
uniformity throughout the district in providing services for English 
Learners as well as to ensure compliance with current laws, 
regulations, and accountability. 
 
{Funding source can be found under 1.23 certificated staffing to 
support students in Dual Language program} 
 
 
 

$0.00 Yes     
X 
 

2.2 EL Monitoring--
Student Progress        

Continue to support, monitor, and evaluate the services for English 
Learners to ensure students acquire proficiency in English. Support 
staff will monitoring student achievement data to ensure that students 
are making adequate progress towards annual progress goals with 

$0.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
language acquisition. Data monitoring to support student intervention 
and instructional practices. 
 
{For funding source, please see 1.8, 1.9, 1.10, 1.12: Director of 
Educational Services, Resource Teachers, Data Support Specialist, 
Testing Assistants, Site & District Level Data Reflection Sessions 
(DRS)} 
 
 
 

2.3 Professional 
Learning- 
Instructional Staff & 
Administration        

Engage instructional staff and administrators in professional learning 
on the CA EL Roadmap, ELD Standards, ELPAC Domains, GLAD, 
AVID Excel and Ed Tech for Direct Instruction to benefit the services 
that are provided in the area of English language acquisition for all 
students including English Learners. 
 
 
 
 
 
 

$94,000.00 Yes     
X 
 

2.4 Professional Learning 
& Implementation 
Coaching        

Support professional learning with implementation support and 
instructional coaching of professional learning to include guided 
planning, lesson modeling, and data monitoring to improve classroom 
instruction to support the improvement of academic achievement for 
all students including English learners. 
 
(See Goal/Action #s for funding: #s 1.8; 1.13) 
 
 
 

$0.00 Yes     
X 
 

2.5 Professional 
Learning: 
Administrative 
Coaching & 
Monitoring        

Engage Administrators in professional learning and Communities of 
Practice to support instructional leadership and strong implementation 
of evidence based instructional practices to improve classroom 
instruction to support the improvement of academic achievement for 
all students including English learners. 

$0.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
 
(See Goal/Action #s for funding: #s 1.10; 1.12; 1.16) 
 
 
 

2.6 English Learner 
Support: Monitoring & 
Support        

Continue to employ testing assistants and data support specialist to 
support students language acquisition through monitoring of English 
Learner progress, serving as a parent liaison, and supporting the 
implementation of interventions for English learners. 
 
(See Goal/Action #s for funding: #s 1.8; 1.11) 
 
 
 

$117,344.00 Yes     
X 
 

2.7 English Learner 
Support: AVID Excel        

Implement AVID Excel to target students who are Long Term English 
Learners (LTELs) or at risk of becoming LTELs, to accelerate 
language acquisition by targeting typology of ELs to support access to 
core instruction through the building of strategies and supports to 
improve classroom instruction to support the improvement of 
academic achievement for all students including English learners. 
 
(See Goal/Action #s for funding: #s 1.3, 1.4, 1.22) 
 
 
 

$20,000.00 Yes     
X 
 

2.8 EL Support: 
Integrated Academic 
Language and 
English Language 
Development:- PD, 
Planning, Coaching        

Support the implementation of instructional practice in all instructional 
areas to focus on language acquisition strategies to support all 
learners including English learners in developing English and 
academic language skills through professional learning and 
implementation support including planning and coaching opportunities. 
 
(See Goal/Action #s for funding: #s 1.8; 1.11; 2.3) 
 
 
 

$26,000.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
2.9 EL Support: 

Academic Language 
and English 
Language 
Development        

Continue to group students for daily designated ELD lessons across 
grade levels to support students at their levels and by their needs. Use 
strategic and flexible grouping strategies grounded in data review 
based on ELD/ELPAC domains to allow student groups to adjust 
based on student need and growth profiles to ensure the maximum 
academic acceleration possible for all students including English 
learners. 
 
Ensure professional learning opportunities to grow the understanding 
of EL typologies, ELD standards, ELPAC domains, research based 
best practices, and leveraging Ed Technology to provide supplemental 
direct instruction to all students including English learners. 
 
(See Goal/Action #s for funding: #s 1.5; 1.8; 1.11; 2.8) 
 
 
 

$0.00 Yes     
X 
 

2.10 Supplemental 
Curriculum        

To support the different levels of English Learners and typologies 
within those levels, the district will use supplemental ELD curriculum to 
support the needs of each level including Educational Technology 
products to provide supplemental direct instruction to all students 
including English learners. 
 
 

$50,000.00 Yes     
X 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There are no substantive differences in planned actions and actual implementation as a result of examining metrics, desured outcomes, and 
allocation of resources.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Goal/Action 2.3: Increase costs in professional development 
Goal/Action 2.6: Increase in staff FTE 
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

Data suggests that 337  additional students are elibible for re classification from 2023 ELPAC results        
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

No changes made for metrics, desired outcomes, or actions.  Comprehensive needs assessments and data anlalysis suggests that 
resources are allocated approopariately.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Ensure that all students are educated in positive academic environments that are safe, welcoming, and drug free.         

 

An explanation of why the LEA has developed this goal. 
 

Through an analysis of data listed below the San Ysidro School District has determined the need to continue to focus on student engagement 
through the lens of  attendance, chronic absenteeism, and suspension rates. This data review was part of the Differentiated Assistance 
process that included a process of data review and included stakeholder input over an 18 month period, as well as district wide feedback 
sessions, and surveys that revealed the need to support students with support for engagement and school connectedness. The district 
believes that student engagement and school climate are an integral part of academic success, and as such have taken stakeholder input on 
the topic of supporting students and providing enrichment opportunities to focus on a goal that will support students to feel more connected 
and engaged in their education 
 
CHKS Survey Data 2020-21 
 
 
School Engagement & Supports 
 
School Connectedness     58% 
Monthly Absences (3+)     13% 
Caring Adult Relationships    58% 
Facilities Upkeep             76% 
 
School Safety 
 
School safe or very safe     68% 
Experienced Harassment/Bullying   18% 
Rumors or lies spread about you    20% 
Seen a weapon on campus       7% 
 
Substance Abuse 
 
Current alcohol or drug use        4% 
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Current vaping              1.5% 
 
2019-20 Data Quest 
 
Suspension Rate:  2.5% 
 
Expulsion Rate: 0% 
 
2018-19 CA Dashboard Data 
 
Chronic Absenteeism Rate - 10.1% 
 
2020-21 Attendance Data 
 
SYSD                  94.35% 
 
La Mirada          92.81% 
Ocean View Hills  95.90% 
Smythe                  92.73% 
Sunset                  94.38% 
SYMS                  94.06% 
Vista Del Mar          97.09% 
Willow                  93.49% 
 
CALPADS 14.1 Student Absenteeism (5/17/21) 
 
Total :                              8.13% 
 
La Mirada:                     17.33% 
Ocean View Hills:           4.05% 
San Ysidro Middle:        10.71% 
Smythe:                         12.85% 
Sunset:                            3.64% 
Vista Del Mar:                  4.36% 
Willow:                             9.38% 
 
2020-21 FIT Report 
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100% of schools with rating of "good" or better - Facility Inspection Tool (FIT Report) 
 
Insert CHKS Data here 
 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

School Climate: 
 
2019-20 Data Quest 
Suspension Data 
        

2019-20 Data Quest 
 
Suspension Rate:  
2.5% 
 

2020-21 Data Quest 
 
Suspension Rate: 
0% 
 

2023 Suspension 
Rate 2.5% 

 By June 2024, the 
suspension rate will 
have decreased and 
be at 1% or lower. 

School Climate: 
 
PBIS Data - Referrals 
        

Middle School 
Referral Data 
Baseline to be 
established during the 
2021-22 school year 
with implementation of 
SWIS data collection 
system. 
 
 

Middle School 
Referral Data 
Baseline to be 
established during the 
2022-23 school year 
with implementation of 
SWIS data collection 
system. 

SWIS System will be 
implemnted in 2023-
2024 and discipline 
referrals will be 
monitored and 
analyzed by school 
PBIS Teams 

 By June 2024, the 
middle school referral 
data will decrease by 
6% as measured by 
SWIS data collection 
system. 

Pupil Engagement: 
 
CA Dashboard 
Chronic Absenteeism 
        

2018-19 CA 
Dashboard Data 
 
Chronic Absenteeism 
Rate - 10.1% 
 

2020-21 CA 
Dashboard Data 
(most recent data) 
 
Chronic Absenteeism 
Rate - 18.1% 
 

Decrease of 
Chronically Absent 
Students By School 
(June 2022 to April 
2023) 
 
La Mirada        -9% 
Ocean View Hills  -8% 
San Ysidro Middle  -
9% 
Smythe  +4% 

 By June 2024, chronic 
absenteeism will 
decrease for all 
students, including 
SWD and McKinney 
Vento students, by 3% 
as measured by the 
CA Dashboard 
Chronic Absenteeism 
Rate. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Sunset    -18% 
Vista del Mar Willow  -
8% 
 
 

 

Basic Services: 
 
Facility Inspection 
Tool (FIT Report) 
        

100% of schools with 
rating of "good" or 
better - Facility 
Inspection Tool (FIT 
Report) 
 
 

100% of schools with 
rating of "good" or 
better - Facility 
Inspection Tool (FIT 
Report) 

  Maintain 100% of 
schools with rating of 
"good" or better -FIT 
Report 

School Climate: 
 
CHKS Survey 
        

CHKS Survey Data 
2020-21 
 
 
 
 
School Engagement & 
Supports 
 
School 
Connectedness      
58% 
Monthly Absences 
(3+)      13% 
Caring Adult 
Relationships     58% 
Facilities Upkeep              
76% 
 
School Safety 
 

CHKS Survey Data 
2020-21 
(No CHKS Survey 
Data in 2021-22, as it 
is only required every 
other year. 
 
 
School Engagement & 
Supports 
 
School 
Connectedness      
58% 
Monthly Absences 
(3+)      13% 
Caring Adult 
Relationships     58% 
Facilities Upkeep              
76% 
 
School Safety 

CHKS Survey Data 
2022-2023 
 
 
 
 
School Engagement 
and Supports 
 
 
SchoolConnectedness 
Monthly Absences 
(3+) 
Caring Adult 
Relationships 
Facilities Upkeep 
 
School Safety 
 
School Safe or very 
safe 

 By June 2024, the 
data will improve for 
each area as 
indicated: 
 
School Engagement & 
Supports 
 
School 
Connectedness    
+6% 
Monthly Absences 
(3+)     -3% 
Caring Adult 
Relationships   +6% 
Facilities Upkeep            
+6% 
 
School Safety 
 
School safe or very 
safe     +6% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

School safe or very 
safe      68% 
Experienced 
Harassment/Bullying    
18% 
Rumors or lies spread 
about you     20% 
Seen a weapon on 
campus       7% 
 
Substance Abuse 
 
Current alcohol or 
drug use        4% 
Current vaping              
1.5% 
 
 

 
School safe or very 
safe      68% 
Experienced 
Harassment/Bullying    
18% 
Rumors or lies spread 
about you     20% 
Seen a weapon on 
campus       7% 
 
Substance Abuse 
 
Current alcohol or 
drug use        4% 
Current vaping              
1.5% 
 
 

Experienced 
Harassment/Bullying 
Ruor or lies spread 
about you 
Seen a weapon on 
campus 
Substance Abuse 
 
Current alcohol or 
drug use 
Current vaping 
 
 
 

Experienced 
Harassment/Bullying    
-6% 
Rumors or lies spread 
about you    -6% 
Seen a weapon on 
campus     -2% 
 
Substance Abuse 
 
Current alcohol or 
drug use    - 4% 
Current vaping             
-1.5% 
 
 

Pupil Engagement: 
 
LEA Attendance Data 
        

2020-21 Attendance 
Data 
SYSD                  
94.35% 
 
La Mirada          
92.81% 
Ocean View Hills  
95.90% 
Smythe                  
92.73% 
Sunset                  
94.38% 
SYMS                  
94.06% 

2021-22 Attendance 
Data 
 
SYSD Total: 89.83% 
 
La Mirada: 90.33% 
OVHS: 91.45% 
Smythe: 87.67% 
Sunset: 88.73% 
SYMS: 89.37% 
VDM: 93.02% 
Willow: 88.29% 
 
 

2022-2023 
Attendance Data 
 
SYSD Total 
 
La Mirada 
OVHS 
Smythe 
Sunset 
SYMS 
VDM 
Willow 
 

 By June 2024, the 
local attendance data 
will indicate a 1.5% 
increase as measured 
by our LEA data 
tracker. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Vista Del Mar          
97.09% 
Willow                  
93.49% 
 
 
 

Pupil Engagement: 
 
CALPADS 14.1 
Student Absenteeism 
Snapshot (5/17/21) 
        

CALPADS 14.1 
Student Absenteeism 
Snapshot (5/17/21) 
 
Total :                              
8.13% 
 
La Mirada:                     
17.33% 
Ocean View Hills:           
4.05% 
San Ysidro Middle:        
10.71% 
Smythe:                         
12.85% 
Sunset:                            
3.64% 
Vista Del Mar:                  
4.36% 
Willow:                             
9.38% 
 

CALPADS 14.1 
Student Absenteeism 
Snapshot 
*Not available until 
June 30, 2022* 
Will discontinue this 
metric as Chronic 
Absenteeism Data is 
now available 
 
2020-21 CA 
Dashboard Data 
 
Chronic Absenteeism 
Rate - 18.1% 
 
 
 

Chronic 
Absenteeism/Californi
a Dashboard 33% 

 By June 2024, all 
schools will show a 
decline in Chronic 
Absenteeism Rates of 
1.5% as measured by 
CALPADS 14.1 
Student Absenteeism 
Snapshot. 

Pupil Engagement 
 
Middle School 
Dropout Rates 

Middle School 
Dropout Rates 
 
CALPADS 1.14 
Dropout Counts 

Middle School 
Dropout Rates 
 
CALPADS 1.14 
Dropout Counts 

Middle School 
Dropout Rates 
 
CALPADS 1:15 
Dropout Counts 

 By June 2024, all 
schools will show a 
decline in Middle 
School Dropout Rates 
of 6 students total. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

CALPADS 1.14 
Dropout Counts 
        

 
Total:                                 
23 
 
San Ysidro Middle:           
18 
Vista Del Mar:                    
5 
 

 
Total:                                 
18 
 
San Ysidro Middle:           
13 
Vista Del Mar:                    
5 
 

 
Total 
 
San Ysidro Middle 
Vista del Mar 
 

School Climate: 
 
2019-20 Data Quest: 
Expulsion Rate 
        

2019-20 Data Quest: 
 
Expulsion Rate: 0% 
 

2020-21 Data Quest: 
 
Expulsion Rate: 0% 
 

2020-2021 Data 
Quest 
 
Explusion Rate 0% 
 

 By June 2024, the 
expulsion rate will 
remain at 0%. 

 

Actions 
 
Action # Title Description Total Funds Contributing 

3.1 MOTF personnel, 
transportation, 
materials and 
supplies, contracted 
services, and utilities.        

Maximize use of personnel to ensure student safety & access to 
equitable environment. 
 
 

$8,087,846.00 Yes     
X 
 

3.2 Implement LRMFP        DISCONTINUED: Not an action, but cannot be deleted as it will 
change the numbering, completed in 20-21 
 
 

  

3.3 Middle School 
Associated Student 
Body        

Business services continues to support Associated Student Body 
(ASB) at the middle schools with the fiscal aspects of running the ASB 
to support all students including unduplicated students with building 
skills and access to services provided by the ASB. 
 
 

$2,000.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
3.4 Safety Plans        Review and revise safety plans for district and site needs, as well as to 

remain compliant with state and county regulations. 
 
 
 
 

$0.00 No      
XX 

 

3.5 Campus Security & 
Campus Aides        

Each campus will have support maintaining site safety and supervision 
through the continued employment of campus security to support a 
safe and welcoming school environment for all students including 
unduplicated students through the implementation of PBIS and 
Restorative Justice practices throughout the campus. 
 
 

$1,480,222.00 Yes     
X 
 

3.6 Visitor Management 
Software        

The district will continue with the implementation of the the RAPTOR 
visitor system with installation, professional development, and 
implementation to increase security and safety on all campuses for the 
wellbeing of all students including unduplicated students. 
 
 

$10,000.00 Yes     
X 
 

3.7 Professional Learning 
(Classified & 
Certificated)        

The district will continue to engage all staff with professional learning 
and implementation supports in the areas of Restorative Practices 
Positive Behavior Intervention Supports (PBIS) to develop safety, 
security, and school connectedness for all students including 
unduplicated students. 
 
(Support provided through District Attorney/SDCOE at not cost to 
LEA) 
 
 
 
 

$0.00 Yes     
X 
 

3.8 Enrichment 
opportunities & 
Expanded Learning 
Programs        

Provide enrichment opportunities & programs for students to improve 
the academic environment, including extended school year. 
 
Increase the instructional day to expand opportunities for student to 
accelerate learning through targeted intervention and enrichment 

$6,500,000.00 Yes     
X 
 

13.2 - 13.3 
Page 51 of 127



 
 

2023-24 Local Control and Accountability Plan for San Ysidro School District Page 49 of 124 

Action # Title Description Total Funds Contributing 
opportunities to support student engagement and school 
connectedness for all students including unduplicated students. 
 
(See Goal/Action #s for funding: #s 1.3; 1.13; 1.18) 
 
 
 
 

3.9 Attendance Initiatives        Continue to employ Outreach Consultants, to support the 
implementation of Attendance Initiatives, including "Two is Too Many", 
Attendance Recovery Programs, supports for families, and Attendance 
Student Study Teams (A-SSTs) as part of a multitiered approach to 
attendance and wellbeing to support all students with a trauma 
informed approach including unduplicated students. 
 
 

$614,290.00 Yes     
X 
 

3.10 Director of 
Educational Services        

Employ Director of Educational Services to support, ASES/21st 
century programs, ELO-P and Pathways Enrichment Program and 
leverage community partnerships to increase student academic 
achievement and social emotional wellbeing for all students including 
unduplicated students. 
 
 
 
 
 

$56,425.00 Yes     
X 
 

3.11 Mental Health 
Supports        

Staff to support social emotional supports and wellbeing through a 
multitiered system of supports that focuses on universal access to 
social emotional learning. The increased staff will support staff in 
building capacity in the area of social emotional wellbeing, as well 
supporting students in need of Tier 2 and Tier 3 supports. 
 
 
 
 

$850,244.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
3.12 Data Driven Systems: 

Chronic 
Absenteeism: 
SDCOE-iCan        

Engage site teams and a district team in the (Improving Chronic 
Absenteeism Network) iCan through the SDCOE to support system 
alignment and consistency to support best outcomes for unduplicated 
students and students with disabilities. 
 
(iCAN Network participation supported through collaboration with 
SDCOE to support DA status) 
 
 
 

$0.00 Yes     
X 
 

3.13 Data Driven Systems: 
Chronic 
Absenteeism: A-
SSTs        

Continue to implement the Attendance Student Study Teams (A-
SSTs) to include trauma informed support with an eye on early 
identification of students who are at risk for becoming chronically 
absent to include training and support for staff for staff to support 
families and follow up with them to prevent all students, including 
unduplicated students, homeless students, and students with 
disabililties from becoming chronically absent 
 
(See Goal/Action #s for funding: #s 1.3; 2.9; 2.12) 
 
 
 

$0.00 Yes     
X 
 

3.14 Additional 
Maintenance and 
Operations staff (2 
FTEs)        

Provide additional staff above ratio to ensure maintenance of facilities 
to ensure safety and access to all students including unduplicated 
students at each of our school sites. 
 
 

$185,800.00 Yes     
X 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

No changes made for metrics, desired outcomes, or actions.  Comprehensive needs assessments and data analysis suggests that resources 
are allocated appropriately 
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Goal/Action 3.6: Not implemented 
Goal/Action 3.8: Under ELOP, first year of program implementation.  The district will continue to evaluate and survey the needs of our 
student population. 
Goal/Action 3.11: 1 FTE Lead Psychologist promoted to Coordinator of Student Services 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Thre has been a reductoin in chronic absenteeism in 6/7 district schools.        
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

There are no substantive differences in planned actions and actual implementation as a result of examining metrics, desired outcomes, and 
allocation of resources. 
 
 
        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

13.2 - 13.3 
Page 54 of 127



 
 

2023-24 Local Control and Accountability Plan for San Ysidro School District Page 52 of 124 

Goals and Actions 
 
Goal 
 

Goal # Description 
4 All students will obtain the necessary social-emotional skills to build resilience and thrive in an equitable educational 

environment, their community and beyond.         
 

An explanation of why the LEA has developed this goal. 
 

The San Ysidro School District has identified the necessity to implement strategies to support the emotional well being of our students 
through observational data, as well as survey data, referrals for behavioral/mental health supports, and through direct input from 
stakeholders who identified an increased need for student in the area of mental health. This need was one of the top areas of need identified 
by stakeholders and we believe is crucial for our unduplicated students to support their success in school and in their community. 
 
CHKS Survey Data 2020-21 
 
Social & Emotional Health 
 
Social emotional distress    24% 
Experienced chronic sadness 
/hopelessness                            36% 
Considered suicide             14% 
Self-Efficacy                             68% 
Self Awareness                    65% 
Problem Solving                     48% 
Optimism                                    58% 
Gratitude                                    68% 
 
2019-20 Data Quest 
 
Suspension Rate:  2.5% 
 
2018-19 CA Dashboard Data 
 
Chronic Absenteeism Rate - 10.1% 
 
2020-21 Attendance Data 
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SYSD Total :       94.35% 
 
La Mirada          92.81% 
Ocean View Hills  95.90% 
Smythe                  92.73% 
Sunset                  94.38% 
SYMS                  94.06% 
Vista Del Mar          97.09% 
Willow                  93.49% 
 
CALPADS 14.1 
Chronic Absenteeism Snapshot (5/17/21) 
 
SYSD Total :                   8.13% 
 
La Mirada:                     17.33% 
Ocean View Hills:           4.05% 
San Ysidro Middle:        10.71% 
Smythe:                         12.85% 
Sunset:                            3.64% 
Vista Del Mar:                  4.36% 
Willow:                             9.38% 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

School Climate: 
 
CHKS Survey Data 
2020-21 
        

CHKS Survey Data 
2020-21 
 
 
Social & Emotional 
Health 
 

CHKS Survey Data 
2020-21 
(No CHKS Survey 
Data in 2021-22, as it 
is only required every 
other year. 
 

CHKS 
Data 2022-2023 
 
 
Social Emotional 
Halth 
 

 By June 2024, the 
CHKS survey data will 
show 
 
 
Social & Emotional 
Health 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Social emotional 
distress    24% 
Experienced chronic 
sadness 
/hopelessness                            
36% 
Considered suicide             
14% 
Self-Efficacy                             
68% 
Self Awareness                    
65% 
Problem Solving                     
48% 
Optimism                                    
58% 
Gratitude                                    
68% 
 

Social & Emotional 
Health 
 
Social emotional 
distress    24% 
Experienced chronic 
sadness 
/hopelessness                            
36% 
Considered suicide             
14% 
Self-Efficacy                             
68% 
Self Awareness                    
65% 
Problem Solving                     
48% 
Optimism                                    
58% 
Gratitude                                    
68% 
 

Social Emotional 
distress 
 
Experienced chronic 
sadness/hoplessness 
 
 
Considered suicide 
 
Self-Efficacy 
 
Self Awarness 
 
Problem Solving 
 
Optimism 
 
Gratitude 
 
 
 

Social emotional 
distress     -6% 
Experienced chronic 
sadness/ 
hopelessness                             
-6% 
Considered suicide              
-6% 
Self-Efficacy                             
+6% 
Self Awareness                    
+6% 
Problem Solving                     
+6% 
Optimism                                    
+6% 
Gratitude                                    
+6% 
 

School Climate 
 
Universal Screener 
        

The baseline data for 
the Universal 
Screener data will be 
established during the 
2020-21 school year. 

The Universal 
Screener has been 
purchased. The 
program will be 
implemented in 2022-
23 school year. 
 
Baseline data will be 
established in 2022-
23 
 

2022-2023  Universal 
Screener given in 
winter and spring 
 
Baseline Data: 
69% tier one- 1831 
students 
26% tier two- 671 
students 
5% tier three- 138 
students 
 
 

 By June 2024, the 
Universal Screener 
data will show a 
decrease in the 
number of students 
indicated for Tier 2 & 
Tier 3 supports by 1/6 
of the baseline data 
respectively. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Mental Health/Social 
Emotional Well Being 
 
Threat Assessments 
& Suicide Risk 
Assessments 
        

New Metric for 21-22, 
Baseline set in Year 1 

2021-22 Threat 
Assessments (YTD 
05.23.2022) 
 
SYSD Total: 20 
 
La Mirada: 0 
OVHS: 2 
Smythe: 0 
Sunset: 3 
Willow: 6 
 
SYMS: 8 
VDM: 1 
 
 
2021- 22 Suicide Risk 
Assessments  (YTD 
05.23.2022) 
 
SYSD Total: 81 
La Mirada: 6 
OVHS: 7 
Smythe: 23 
Sunset: 3 
Willow: 15 
 
SYMS: 19 
VDM: 8 
 

2022-2023 Threat 
Assessments 
 
 
SYSD Total 
 
 
La Mirada 
OVHS 
Smythe 
Sunset 
Willow 
 
SYMS 
VDM 
 
2021-2022 Suicide 
Risk Assessments 
 
 
SYSD Total 
La Mirada 
OVHS 
Smythe 
Sunset 
Willow 
 
SYMS 
VDM 
 

 By June 2024, the 
Threat Assessment 
Data will show 
 
SYSD Total: 11 (-9) 
 
By June 2024, the 
Suicide Risk 
Assessment Data will 
show: 
 
SYSD Total: 65 (-16) 
 
 

Pupil Engagement: 
 
CA Dashboard Data: 
Chronic Absenteeism 
Rate 

2018-19 CA 
Dashboard Data 
 
Chronic Absenteeism 
Rate - 10.1% 

2020-21CA Data 
Quest 
 
Chronic Absenteeism 
Rate - 18.1% 

2022-2023 
 
Chronic Absenteeism 
Rate 32% 
 

 By June 2024, chronic 
absenteeism will 
decrease for all 
students, including 
SWD and McKinney 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

          Vento students, by 3% 
as measured by the 
CA Dashboard 
Chronic Absenteeism 
Rate. 

Pupil Engagement: 
 
LEA Attendance 
Rates 
        

2020-21 Attendance 
Data 
 
SYSD Total :       
94.35% 
 
La Mirada          
92.81% 
Ocean View Hills  
95.90% 
Smythe                  
92.73% 
Sunset                  
94.38% 
SYMS                  
94.06% 
Vista Del Mar          
97.09% 
Willow                  
93.49% 
 
 
 

2021-22 Attendance 
Data 
 
SYSD Total: 89.83% 
 
La Mirada: 90.33% 
OVHS: 91.45% 
Smythe: 87.67% 
Sunset: 88.73% 
SYMS: 89.37% 
VDM: 93.02% 
Willow: 88.29% 
 
 

2022-2023 
Attemdance Data 
 
SYSD Total 
 
La Mirada 
OVHS 
Smythe 
Sunset 
SYMS 
VDM 
Willow 
 

 By June 2024, the 
local attendance data 
will indicate a 1.5% 
increase as measured 
by our LEA data 
tracker. 

Pupil Engagement: 
 
CALPADS 14.1 
Chronic Absenteeism 
Snapshot (5/17/21) 
        

CALPADS 14.1 
Chronic Absenteeism 
Snapshot (5/17/21) 
 
SYSD Total :                   
8.13% 

CALPADS 14.1 
Student Absenteeism 
Snapshot 
*Not available until 
June 30, 2022* 

 
 
 
 
 
 

 By June 2024, all 
schools will show a 
decline in Chronic 
Absenteeism Rates of 
1.5% as measured by 
CALPADS 14.1 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
La Mirada:                     
17.33% 
Ocean View Hills:           
4.05% 
San Ysidro Middle:        
10.71% 
Smythe:                         
12.85% 
Sunset:                            
3.64% 
Vista Del Mar:                  
4.36% 
Willow:                             
9.38% 
 

Will discontinue this 
metric as Chronic 
Absenteeism Data is 
now available 
 
2020-21 CA 
Dashboard Data 
 
Chronic Absenteeism 
Rate - 18.1% 
 

2020-21 CA 
Dashboard 
 
Chronic Absenteeism 
Rate  28.1% 
 

Student Absenteeism 
Snapshot. 

School Climate 
 
2019-20 Data Quest: 
Suspension Rate 
        

2019-20 Data Quest 
 
Suspension Rate:  
2.5% 
 

2020-21 Data Quest 
 
Suspension Rate: 
0% 
 

2022-2023 
 
Suspension Rate  
2.5% 
 
 

 By June 2024, the 
suspension rate will 
have decreased and 
be at 1% or lower. 

School Climate: 
 
2019-20 Data Quest: 
Expulsion Rate 
        

2019-20 Data Quest 
 
Expulsion Rate:  0% 
 

2020-21 Data Quest 
 
Expulsion Rate:  0% 
 

2022-2023 
 
Expulsion Rate  0% 
 

 By June 2024, the 
expulsion rate will 
remain at 0%. 

 

Actions 
 
Action # Title Description Total Funds Contributing 

4.1 Mental Health 
Supports        

Employ additional Social Workers on temporary contract to support 
the implementation of the multi tiered system of support for mental 
health through building capacity for Tier I interventions and engaging 

$595,000.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
students who need additional supports in small group and/or 1:1 
services to support all students including unduplicated students with 
social emotional well-being needs. 
 
 

4.2 Tiered Support 
System for SE 
Wellbeing        

Implement a multitiered system of support to ensure that all students, 
including unduplicated students have the support that they need to 
ensure social emotional well being and resiliency. 
 
(See Goal/Action #s for funding: #s 1.3; 1.12; 3.11; 4.1; 4.4) 
 
 
 

$0.00 Yes     
X 
 

4.3 Universal Screener        Purchase and implement a universal screener to monitor student 
needs, and increase response time for students who need various 
levels of tiered support for mental health issues to ensure that all 
student including unduplicated have interventions that are appropriate 
to their individual needs. 
 
 

$63,000.00 Yes     
X 
 

4.4 Tier 1 Social 
Emotional Curriculum        

Purchase supplemental curriculum and renew digital access to Tier 1 
Second Step & Zones of Regulation to ensure all students have 
access to these materials. Purchase professional learning sessions 
and engage social workers in coaching teachers to implement the 
curriculum to support capacity building for Tier 1 supports are in place 
for all students including unduplicated students. 
 
 

$15,500.00 Yes     
X 
 

4.5 Positive Behavior 
Intervention Support        

Continue with the Implementation of PBIS at all school sites including 
ongoing professional development, supports with SWIS for monitoring 
and quarterly district meetings to monitor the implementation, 
supports, and next steps that are needed to ensure the development 
of improved school connectedness and social emotional development 
for all students including unduplicated students. 
 

$0.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
(Support provided by SELPA for Professional development and 
monitoring) 
 
 
 

4.6 Restorative Practices 
PD        

Continue to engage classified and certificated staff in ongoing 
professional learning on restorative practices to ensure the 
development of improved school connectedness and social emotional 
development for all students including unduplicated students. 
 
(Professional learning services provided by the District Attorney's 
Office and SDCOE at no cost to the district) 
 
 
 

$0.00 Yes     
X 
 

4.7 Trauma Informed PD        Provide trauma informed professional learning for all staff to ensure a 
deeper understanding of student/community needs to help build 
resiliency in our students by refining the lens of support to ensure the 
development of improved school connectedness and social emotional 
development for all students including unduplicated students. 
 
(See Goal/Action #s for funding: #s 1.3; 1.12; 3.11; 4.1; 4.3; 4.4) 
 
 
 

$0.00 Yes     
X 
 

4.8 Wrap Around 
Services        

Coordinator of Pupil Services will continue to work with the Outreach 
Consultants to take a trauma informed approach when supporting 
families/students with engagement and attendance issues to support 
the development of improved school connectedness and social 
emotional supports for all students including unduplicated students. 
 
(See Goal/Action #s for funding: #s 1.3; 1.19; 3.10; 3.11; 4.3; 4.4) 
 
 
 

$0.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
4.9 Coordinator of 

Student Services        
Employ Coordinator of Student Services to coordinate services that 
support student mental health needs and oversees the multi-tiered 
system of support for student mental health and well being. 
 
 

$148,580.00 Yes     
X 
 

4.10 Behavior Specialist        Hire a behavior specialist to support the implementation of PBIS and 
student behavioral needs. To include Behavior Intervention Plans, 
Zones of Regulation, and strategies to support student needs and 
professional learning for staff working with all students including 
unduplicated students. 
 
 

$200,000.00 Yes     
X 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

During the implementation of the planned actions outlined in the SYSD LCAP, no substantive differences were identified between the 
planned actions and their actual implementation. The initiatives and strategies proposed in the LCAP were effectively carried out as intended, 
aligning with the goals and objectives established.  We will engage in continuious progress monitoring.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Goal/Action 4.10: Unable to recruit; limited applicants        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

All of the actions were effective in coordinating programming for student needs--noteworthy is the implementation of the Universal Screener        
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

These changes to the planned goal, metrics, desired outcomes, and actions for the coming year reflect a commitment to continuously 
improve support for student emotional well-being. By leveraging lessons learned from prior practices, SYSD  aims to create a more nurturing 
and responsive environment that prioritizes the mental health and emotional development of all students.        
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
5 Increase parent engagement, involvement, and satisfaction with the educational process annually.         

 

An explanation of why the LEA has developed this goal. 
 

Individual, group, and parent advisory committee feedback revealed that parents are satisfied with improvements in school-home 
communication, so we want to ensure that we maintain and refine this system. Additionally, we want to increase the effectiveness of parent 
learning opportunities so that we are able to develop learning opportunities for the needs of our families to support them in developing into 
educational partners in the educational process with the district. 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Parent Engagement: 
 
Parent Workshops 
Offered 
        

2019-20 Parent 
Educational 
Workshops 
 
District Office: 55 
parent workshops 
 
2020-21 Parent 
Educational 
Workshops 
 
District Office: 
0 parent workshops 
(due to COVID-19 
Closures) 
 
 

2021-22 Parent 
Educational 
Workshops 
 
District Office: 
0 parent workshops 
(due to COVID-19) 
 

Parent Engagement  
California School 
Parent SurveyNew 
Metric: 
 
Positive Responses 
Parental Involvement  
86% 
School Supports for 
Students 42% 
Fairness, Rule Clarity, 
and Respect for 
Diversity    86% 
Substance Use, 
School Disorder, and 
Bullying   50% 
Facilities 89% 

 By 2024, SYSD will 
increase the number 
of workshops and 
opportunities for 
parents to engage in 
learning by 15%. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 

School Community 
Events        

New Metric for 2021-
22 
 
Baseline to be set in 
2022-23 
 

2021-22  
3 School Community 
Events 

• Military 
Families 
Resource 
Fair 

• McKinney 
Vento School 
Resource 
Fair 

• STEM Fair 
 
1st outcome for goal 
will be 2022-23 
 

2022-2023 
School Community 
Events 
Military Family 
Resource Fair 
McKinney Vento 
Resource Fair 
STEM/Sci/Phy Fair 
 

 By 2024, SYSD will 
increase the number 
of School Community 
events to 7 to give our 
families more 
opportunities to 
receive information on 
supports and engage 
in positive school 
related activities 
building stronger 
home school 
connection and 
opportunities for 
parent engagement. 

Parent Engagement: 
 
Parent Workshops 
Targeted Topics 
        

2020-21 Targeted 
Parent Workshops 
 
8 Special Education 
Targeted Parent 
Workshops 
(4 SELPA & 4 Local) 
 
0 Targeted 
Workshops for all 
other Groups 
 

2021-22 Targeted 
Parent Workshops 
 
14 Special Education 
Targeted Parent 
Workshops 
(4 SELPA & 10 Local) 
 
3 English Learner 
Parent Workshops 
7 Mental Health 
Workshops Series (1 
per school site) 
 
 
 
 

2022-23 
 
Total District 
Workshops 27 
 
Internet Safety 
Self Image 
Literacy Foundations 
Sexual Abuse 
Mental Healh 
MTSS Academic and 
Social Emotional Tiers 
Math Nights 
 
 

 By 2024, SYSD will 
provide access to 
workshops 3x 
annually targeting 
families of a variety of 
student groups, 
including English 
learners, students with 
disabilities, military 
families, foster 
families and families 
experiencing 
homelessness. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Parent Engagement: 
 
Parent Participation in 
LEA Plan 
        

2020-21 LCAP 
Involvement 
7 Community 
Feedback Session (1 
at each school site) 
DPAC/DELAC 
Feedback Session 
Stakeholder Survey = 
185 respondents 
 

2021-22 LCAP 
Involvement 
 
7 Community 
Feedback Session (1 
at each school site) 
DPAC/DELAC 
Feedback Session 
Educational Partners 
Survey = 333 
respondents 
 

2022-2023 LCAP 
Involvment 
 
DPAC/DELAC 
Feedback Session 
 
 
Educational Partners 
Survey     Responses 
 
 

 By 2024, SYSD will 
increase parent 
engagement in the 
LEA Plan through 
increased participation 
in the LCAP feedback 
process as measured 
by respondents to 
stakeholder surveys to 
increase by 50%. 
 
By 2024, SYSD will 
maintain 7 community 
feedback sessions 
and 1 DPAC/DELAC 
feedback session to 
inform the LCAP 
 

Parent Engagement: 
 
Parent Conference 
Attendance 
 
 
        

New Metric for 2021-
22 
 
Baseline to be set in 
2022-23 
 

New Metric for 2021-
22 
 
Baseline to be set in 
2022-23 
 

Parent Conference 
Attendance 80% from 
CSPS Report 

 By 2024, SYSD will 
increase the number 
of parents attending 
parent conferences by 
25%. 

Parent Engagement: 
 
Back to School Night 
Attendance 
        

New Metric for 2021-
22 
 
Baseline to be set in 
2022-23 
 

New Metric for 2021-
22 
 
Baseline to be set in 
2022-23 
 

  By 2024, SYSD will 
increase the number 
of parents attending 
parent conferences by 
25%. 

Parent Engagement: 
 

New Metric for 2021-
22 
 

New Metric for 2021-
22 
 

  By 2024, SYSD will 
increase the number 
of parents attending 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Open House 
Attendance 
        

Baseline to be set in 
2022-23 
 

Baseline to be set in 
2022-23 
 

parent conferences by 
25%. 

 

Actions 
 
Action # Title Description Total Funds Contributing 

5.1 Parent Center        Continue to support the Parent Community Center located at the 
district office. 
 
 

$0.00 No      
XX 

 

5.2 Parent Participation        Provide parents with opportunities to provide input on decisions 
through involvement on site and district committees. 
 
 

$0.00 No      
XX 

 

5.3 Parent Learning 
Opportunities        

Parent PD: 
1. Learn about Educational System 
2. Group specific learning opportunities (ELs, SWDs, Military, Foster 
families, etc.) 
 
 
 
 

$12,437.00 Yes     
XX 

 

5.4 Parent 
Communication        

Improve home-school communication including improving websites, 
providing information on student academic progress, and notifying 
parents of district and school events. Including providing access to 
families with primary language supports and modes for access. 
 
 
 
 

$0.00 No      
X 
 

5.5 District Translators        Interpreters to provide translation/interpretation services throughout 
the district. 
 

$276,500.00 Yes     
XX 

 

13.2 - 13.3 
Page 68 of 127

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions


 
 

2023-24 Local Control and Accountability Plan for San Ysidro School District Page 66 of 124 

Action # Title Description Total Funds Contributing 
 

5.6 Coordinator of Public 
Relations and 
Community Services        

Continue to employ a Coordinator of Public Relations and Community 
Services to support the coordination of parent engagement, 
communication, and access for all families. 
 
 

$100,000.00 Yes     
XX 

 

5.7 School Community 
Events        

Create opportunities that provide families/students to engage in 
positive academic and service opportunities at schools to increase 
satisfaction with educational system and supports to families. (eg. 
STEM Fair, Military Families Fair, Resource Fair) 
 
 

$5,000.00 Yes     
X 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

No substantive differences were identified between the planned actions and their actual implementation. The initiatives and strategies 
proposed in the LCAP were effectively carried out as intended, aligning with the goals and objectives established. for parent engagement        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Goal/Action 5.3:  Professional development provided in-house and therefore less costs. 
Goal/Action 5.5: Increase in salary and benefits 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Data analyisis suggests that more parents are finding ways to become involved  in school.  Several relationship change methods were 
implemented--empathy interviews, virtual meetings, and bringing more guest speakers to the Coffee with the principals.  Attendance at these 
events have increased        
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

These changes to the planned goal, metrics, desired outcomes, and actions for the coming year reflect a commitment to strengthening 
parent engagement and collaboration. By reflecting on past practices and incorporating new strategies, SYSD  aims to create a supportive 
and inclusive partnership between parents and the school,.  The implementation of the        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24] 
 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 
$14,690,526 1,769,578 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

34.66% 0.00% $0.00 34.66% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

Looking at all actions that have a why--important to have in this section.  Why and  school and district wide     How did we arrive to this 
conclusion that we need increase or improvement in services.  During the 2022-2023 school year, actions and services will continue, to be 
enhanced, and principally directed to support the success of unduplicated students (low income, foster youth/homeless, and English 
learners) at all school sites. Due to an unduplicated count of 85%, the San Ysidro School District (SYSD) believes providing these services 
LEA-wide is the most effective use of funds to meet the district's goals for unduplicated pupils in the state priority areas, as all actions and 
services are directed to serve unduplicated student groups and benefit other student groups as well. 
 
1.How did you determine that  you need action? 
2. How do you know the action that you took is the most efficient way? 
3. HOw do you know that this is the most effective    Clearninghouse says so 
4. How are you going to measure it? 
Needs/address/effective? 
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Goal 1: Student Achievement 
 
The San Ysidro School District has developed this goal after analyzing dashboard and internal data to ensure that we are continuing to focus 
on student achievement, but also to make sure that we are focused on accelerating learning increases for student groups who have an 
achievement gaps in relation to their peers, as identified through California Dashboard data local assessment data. Based on the following 
data we have determined that we need to focus on English learners and students with disabilities to accelerate their learning and support 
them in closing the achievement gap. This goal and the focus on the supporting students who need extra support to bridge an academic gap 
was a direct result of input from our educational partners that focused on the need for intervention support strategies to be available to 
students to support their unique learning needs. 
 
To increase student achievement, Common Core State Standards (CCSS) must be fully implemented. To support the implementation of 
CCSS in each grade level, SYSD will continue to implement and refine a cycle of continuous improvement that includes weekly time for data 
analysis of LEA common assessment data to drive instruction practice including backwards mapping the standards for instruction, 
instructional planning, and identification of evidence based instructional practices. This goal was developed based on achievement data that 
indicated the need to focus on unduplicated students and students with disabilities to accelerate their learning and support them in closing 
the achievement gap. This goal and the focus on the supporting students who need extra support to bridge an academic gap was a direct 
result of stakeholder input that focused on the need for intervention support strategies to be available to students to support their unique 
learning needs. This data serves to drive instructional supports and professional learning to improve instructional practice and content 
knowledge for teachers, as a direct result of this need and educational partner input the district will allocate 3 additional professional 
development days for all certificated teachers (Goal 1, Action 25) 
 
The expenditures delineated for curriculum alignment entails providing enrichment (Science/Physical Education teams) to students so that 
teachers have time to disaggregate data and identify students in need of intervention which includes a large number of unduplicated students 
due to our high percentage rate of English Learners, homeless/foster youth, low income students, and students with disabilities (Goal 1; 
Action 5). SYSD will employ six resource teachers to serve as liaisons between the district and its schools (Goal 1; Action 8). They will 
provide support to site administration in the areas of curriculum, professional development, and special programs. In addition, they will 
demonstrate lessons and innovative teacher strategies, and provide individualized assistance to support the success of unduplicated 
students district wide. As we continue our focus on increased student achievement and to improve instruction for our unduplicated students, 
SYSD will support professional development for instructional staff in the areas of ELA, ELD, and math to address the achievement gap for 
unduplicated students. 
 
With a focus on college and career readiness, the middle schools will continue to offer electives and programs such as AVID, Spanish, and 
Computer Science (PLTW) (Goal 1; Action 6). To support academic achievement for unduplicated students, supplemental programs and 
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resources will be provided in core content areas (Goal 1; Action 14). Summer interventions and enrichment programs will be offered as well 
with the goal of closing the achievement gap for at--risk students (Goal 1, Action 18), and class size reduction in grades K--3 will continue 
throughout the district (Goal 1, Action 24). SYSD is committed to providing our students with Expanded Learning Opportunities through our 
intersession programs, which provides our unduplicated students with access to enrichment opportunities and supports during the summer 
and other intersession periods (Action 1.20); this action is a direct result of input from our educational partners. PTLW will be implmented in 
the 2023-2024 schoo year 
 
This year, the San Ysidro School District continues to move forward with technology by improving services district--wide and providing 
professional development in digital literacy and digital citizenship (Goal 1, Action 1) to prepare at--risk students for 21st Century learning. 
This will especially benefit low income students who may not have access to technology at home, and although we have made great strides 
in bridging the digital divide over the past year a continued emphasis on this action will remain in order to maintain these supports for our 
unduplicated students (Goal 1, Action 1) 
 
SYSD will continue to have a dual language program (Goal 1, Action 23) to support the needs of all of emergent bilinguals including our 
unduplicated students, this action is directly related to support from our educational partners for strategies to support English learners. 
Selected elementary schools with needs based on student enrollment and/or unduplicated counts will will have additional administrative 
personnel to support the implementation of data review sessions to monitor student progress and evaluate the effectiveness of instructional 
programs at the site and district level to ensure equity for unduplicated students (Goal 1, Action 12).  The Dual Language Immersion Program 
will undergo a year of study in order to align with best practices and to keep current with language acquisition/applied linguistics research 
 
 
 
Goal 2: English Language and Academic Language Development 
 
English Learners make up 57% of the SYSD's student population. English learners have integrated and designated ELD as part of the core 
instructional program. The San Ysidro School District has developed this goal after analyzing dashboard and internal data to ensure that we 
are focusing on the annual progress of all English Learners, due to the fact that our data indicates that our students who successfully 
reclassify demonstrate the highest rates of academic success in the district, as identified through California Dashboard and local assessment 
data. Based on the following data we have determined that we need to focus on English learners, including dually classified 
students(students who are eligible for both special education and English learner services) to ensure that the language acquisition supports 
are supporting annual progress goals and reclassification of all English learners in 5 years or less. This goal and the focus on the supporting 
students improve with English and academic language development was a direct result of stakeholder input that focused on the need for 
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supporting students with English language development through intervention support strategies to be available to students to support their 
English skills. 
 
To support English learners with academic achievement and annual progress towards reclassification, the San Ysidro School District, will 
revise the EL Master Plan to support an assets based approach based on the CA EL Roadmap to English learner services and supports 
(Goal 2; Action 1). The implementation of the plan will be supported through the continued monitoring of student Common Assessment Data 
to determine interventions for English learners with the help of Resource Teachers, Data Support Specialists, and Testing Assistants who will 
support administrators and teachers with student placement in designated ELD groups and progress monitoring (Goal 2; Action 2 & 6). 
Professional learning to support instruction in the area of language acquisition and English language development will be provided to 
instructional staff and administration (Goal 2; Action 7, 8 & 9) and supported by instructional coaching, including guided planning lesson 
modeling and data review to positively impact English learners and unduplicated students with academic language development (Goal 2; 
Actions 4 & 5). In order to further support the different typologies of language learners and positively impact all students including 
unduplicated students,  the district will use supplemental academic and English language development curriculum to  including Educational 
Technology products to provide supplemental direct instruction to all students including English learners. (Goal 2, Action 10). 
 
 
Goal 3: Student Engagement and School Climate 
 
Through an analysis of data listed below the San Ysidro School District has determined the need to continue to focus on student engagement 
through the lens of  attendance, chronic absenteeism, and suspension rates. The district believes that student engagement and school 
climate are an integral part of academic success, and as such have taken stakeholder input on the topic of supporting students and providing 
enrichment opportunities to focus on a goal that will support students to feel more connected and engaged in their education. Research 
shows that students who are low income, English Learners or foster youth benefit greatly from social emotional supports and therefore the 
district has designed actions and services to promote student safety and social emotional supports for unduplicated students to support 
academic progress and student engagement. 
 
With this in mind, the district employs Outreach Consultants (Goal 3; Action 9) to support students with attendance through a trauma 
informed approach to ensure that students feel support and connected to the school community. Additionally, our Director of Educations 
Services (Goal 3, Action 10) works to coordinate supports through community partnerships (Promise Neighborhoods, SBCS, etc.) and bring 
academic supports and enrichment to our school sites through ASES and summer enrichment programs (Goal 3, Action 8). Our Coordinator 
of Pupil Services (Goal 1, Action 19) collaborates to improve services and to guide the most at risk students that need intensive interventions 
such as low income, English Learners and foster youth/homeless. We also employ a social worker and school psychologists to provide 
additional services in the area of mental health (Goal 3, Action 11). Our business department provides support to our middle schools with the 
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fiscal aspects of running the Associated Student Body (ASB) (Goal 3, Action 3) to ensure that all of our students including our unduplicated 
students have access to improved school climate and increased engagement through the activities supported by the ASB. 
 
To improve school climate, district and site staff will continue to participate in professional development to support a positive academic school 
environment focused on Positive Behavior Intervention Strategies and Restorative Practices (Goal 3; Action 7). Students will be provided with 
enrichment opportunities to include extended year educational experiences, field trips, and activities (Goal 2; Action 8) to support learning. 
The Coordinator of Full Service Community Schools and ASES will support site ASES programs and expand the current Pathways program 
with additional enrichment opportunities in sports, visual and performing arts (VAPA) and STEAM (Goal 2; Action 10) to provide increased 
opportunities for unduplicated students to engage in enriching activities in a safe after school environment. The San Ysidro School District 
has determined the need for additional maintenance staff ensures that buildings are well maintained on a regular and frequent basis (Goal 3, 
Action 14) in order to ensure the maintenance of a safe environment at school sites for all students including unduplicated students. The 
unduplicated students are always considered first since the unduplicated students make up 85% of our student population. 
 
This continued focus on school safety due to increased criminal activity in the community and safety concerns, the district has taken several 
measures to increase student safety which will support unduplicated students by improving school climate; which based on research greatly 
benefits unduplicated students in bridging academic gaps and increasing student engagement. With this in mind, the district maximizes the 
use of personnel to ensure student safety & access to an equitable learning environment (Goal 3, Action 1). This focus has also prompted 
the revision of  comprehensive safety plans, the implementation of restorative practices, the employment campus security personnel at 
various school sites (Goal 3; Action 5), as well as the implementation of visitor management software and an upgraded communication 
system which will be fully implemented to increase the level of safety at all school sites with the goal of providing an added layer of safety for 
students (Goal 3; Action 6). The San Ysidro School District is moving into year five of our "Two Is Too Many" attendance campaign (Goal 3; 
Action 9) and will participate in the Impacting Chronic Absenteeism Network (iCan) (Goal 3, Action 12) to further increase attendance and 
student achievement through consistently aligned systems to support the best outcomes for unduplicated students and students with 
disabilities throughout the district. This work on attendance supports a multi-tiered system of support to include trauma informed support with 
an eye on early identification of students who are at risk for becoming chronically absent. This work includes but it not limited to the training 
and support of staff to support families and follow up with them to prevent all students, including unduplicated students, homeless students, 
and students with disabilities from becoming chronically absent (Goal 3, Action 13). All of these actions and services are being put into place 
based on research that shows that providing a positive school environment provides the opportunity for unduplicated students to thrive 
academically. 
 
Goal 4: Social Emotional Wellbeing and Mental Health 
 
The San Ysidro School District has identified the necessity to implement strategies to support the emotional well being of our students 
through observational data, as well as survey data, referrals for behavioral/mental health supports, and through direct input from 
stakeholders who identified an increased need for students in the area of mental health. This need was further exacerbated by the impacts of 
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COVID-19 and pandemic related trauma in our community. The 2021-22 school year marked the first year since we experienced school 
closures due to the COVID-19 pandemic that 96% of our students attended school in person for the entire school year. As we approached 
the school year, we knew that social emotional well being and mental health would be a need for all of our students, particularly our 
unduplicated students who are our most vulnerable student populations. Due to a year of increased need as exemplified by data and 
educational partner feedback, we will continue to support the additional mental health supports that we have in place for 2021-22 and 
increase services through partnerships and grant funding. 
 
The district has determined that the implementation of a multi tiered system of support (Goal 4; Action 2) will best support students to ensure 
that our unduplicated students have access to the supports that they need to build social emotional wellbeing and resiliency which is 
essential for them to thrive academically. SYSD will purchase a Universal Screener for Social Emotional Wellbeing to support with the early 
identification of students who need specific mental health supports (Goal 4, Action 3). In order to support the Multi-Tiered system, we will 
continue to train our staff on Restorative Practices and Social Emotional Learning (Goal 4; Actions 4, 5, & 6) in order for unduplicated 
students to have Tier 1 supports from all staff. Additionally, we will employ temporary social workers to support staff in building capacity for 
Tier 1 SEL supports and supporting students who need Tier 2 & Tier 3 supports, such as group or 1:1 counseling (Goal 4; Action 1). Students 
will also be supported through the Multi-Tiered System of Support for Student Engagement that will work to bring wrap around services and 
full community school services through community partnerships to our students with the support of a Coordinator of Student Services, 
Coordinator of Pupil Services, and Outreach Consultants (Goal 4; Action 7, 8 & 9). The Coordinator of Student Services (Goal 4, Action 9) 
and Behavior Specialist (Goal 4, Action10) will work together to support student behavioral needs through the coordination and support of 
PBIS at all school sites, as well as through a multitiered system of supports to include Restorative Practices, Zones of Regulation, and 
Behavior Intervention Plans as necessary to support student social emotional well being. 
 
These supports are essential to improve outcomes for our unduplicated students and support them as they build resiliency in a trauma 
informed environment with a focus on the importance of the necessity of supporting mental health needs and building social emotional 
intelligence for our students to have meaningful access. 
 
Goal 5:  Parent Engagement 
 
Individual, group, and parent advisory committee feedback revealed that parents are satisfied with improvements in school-home 
communication, so we want to ensure that we maintain and refine this system. Additionally, we want to increase the effectiveness of parent 
learning opportunities so that we are able to develop learning opportunities for the needs of our families to support them in developing into 
educational partners in the educational process with the district. 
 
To increase parent engagement, the district continues to develop services to provide parents with opportunities for professional development 
and learning, with a focus on meeting the needs of our unduplicated families through workshops that are specific to their needs (Goal 5, 
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Action 3). The district employs translators/interpreters to ensure an all parents' voices are heard and that parents of unduplicated students 
have access to materials in their home language (Goal 5, Action 5). The Coordinator of Public Relations and Community Services is tasked 
with developing programs and services for parents as well as communicating district and school events and activities (Goal 5, Action 6). The 
district will also be focused on creating school/community events that draw families into the schools to engage in positive school activities in 
order to develop a stronger sense of school connectedness, with our students and families. (Goal 5, Action 7). 
 
Identified actions/services were suggested, discussed, and analyzed for need during the development of the LCAP with various stakeholder 
groups. These meetings focused on building on success by focusing was on what worked, what areas we needed refinement, and what 
additional actions/services need to be offered to support our students. Administration reviewed the recommendations and selected the 
expenditures that will make a difference in closing the achievement gap. As noted in this justification, the San Ysidro School District is 
allocating a significant amount of the LCFF funds to building the capacity of the staff to work with unduplicated students (low income, foster 
youth/homeless, and English Learners). What we hope to achieve is to have all of our unduplicated students ---in schools with large 
concentrations of low income, foster youth/homeless, and English Learners and schools with small numbers--- be successful and their 
parents feel connected to our schools. We believe the expenditures defined in this document continue to provide the most effective use of 
funds to meet the needs of unduplicated pupils in the state priority areas. SYSD will continue with the current evaluation process reviewing 
student achievement data, parent surveys, and staff surveys to determine the effectiveness of these strategies/expenditures at the end of the 
year through a needs assessment grounded in data.  At that time, strategies and budgets will be aligned/modified/supplemented to ensure 
maximum support in meeting the needs of unduplicated students (low income, foster youth, and English Learners).Behavior Specialist will 
work together to support the implementation of Positive Behavior Intervention Supports throughout the district to provide behavioral supports 
for students and training for staff to serve the needs of unduplicated students (low income, foster youth, and English Learners) which will in 
turn support positive gains in academic and mental health for out students. 
         
 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

During the 2023-2024 school year, actions and services will continue, to be enhanced, and principally directed to support the success of  
students (low income, foster youth/unhoused  and English learners) at all school sites. The SYSD has an unduplicated pupil count of 85%, 
and as such provides services LEA-wide to most effectively use of funds to meet the district's goals for unduplicated pupils in the state 
priority areas, as all actions and services are directed to serve unduplicated student groups and benefit other student groups as well. This 
allows for cohesion across the district of services principally aimed at benefiting unduplicated pupils. 
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The district focuses on a system of continuous improvement to ensure that all unduplicated students are accessing an instructionally rigorous 
program based on the CCSS. This an ongoing goal from the last 2017-2020 LCAP cycle under student achievement. Under this system, as a 
district we realized an increase of 7% in ELA and 9% in Math on State Assessments. On the LEA Common Assessments for the 2021-22 
school year we saw an increase of 8% in ELA.  The data also indicated an achievement gap for unduplicated students that we will focus on 
eliminating through a focus on bridging the achievement gap through refinement and implement support for our system of continuous 
improvement designed to support students with Tier 1 and Tier 2 embedded systems and data monitoring on a 6 week cycle to ensure timely 
monitoring of student data which ensures the ability to use data to drive instructional practices that are supportive of student needs and 
meaningful access. To that end the district  uses data reflection sessions which provide teachers and administrators the opportunity to 
analyze student assessment data on LEA common assessments and to monitor the academic achievement of all students including 
unduplicated students and student with disabilities in order to plan for differentiated instruction in support of all students. Students are 
provided instructional enrichment with SPARKs Physical Education, Project Lead the Way (PLTW) STEM modules, social emotional learning, 
all with embedded language development during the data reflection and professional learning communities that are focused on student data 
monitoring and planning to accelerate learning for all students including unduplicated students and students with disabilities. (Goal 1; Action 
5, 21, & 22) This model is further supported by the employment of Resource Teachers who work to build and support the instructional system 
through professional learning and implementation support for instructional staff, as well as through support for data monitoring. (Goal 1 
Action 8, & 15). This system also provides for a district level review of disaggregated data to analyze the system as a whole, identify trends, 
and provide professional learning for administration centered on data driven systems and leading improvement of instructional practices to 
positively impact outcomes for unduplicated students.  (Goal 1; Actions 7, 9,10, 11 & 16). Using data to identify instructional needs and 
supports SYSD, supplemental materials will be identified and to support unduplicated students including unduplicated students who are 
dually identified (Goal 1; Action 16 & 10) Additionally, SYSD has identified the need for unduplicated students to have increased instructional 
supports to accelerate learning and close the achievement gap, to that end SYSD has identified strategies to increase instructional supports 
including Intervention Support Teachers, Paraprofessionals, and academic intervention programs to support small group intervention and 
expanded learning opportunities through targeted interventions and enrichment (Goal 1; Action 13, 17 & 18) Additionally, SYSD will continue 
to provided expanded learning opportunities through summer intervention and enrichment programs. (Goal 1; Action 22) At our largest 
Elementary sites, it is necessary to provide additional Administrative staff to support the facilitation of these instructional practices and 
monitoring for the success of unduplicated pupils. (Goal 1; Action 13) The district employs a Coordinator of Pupil Services who serves as our 
McKinney Vento liaison and supports unduplicated students with their families needs to provide students with a stable environment, and 
increase opportunities for student achievement and success for unduplicated students. (Goal 1; Action 19) These actions work together to 
allow for the continual monitoring and analysis of unduplicated students, so that instructional supports and interventions can be incorporated 
in a timely fashion based on data that is monitored to determine progress towards the goal of student achievement. 
 
In order to identify and implement evidence based best instructional practices that will support the reduction of the achievement gap, SYSD 
will engage in professional learning for all instructional and administrative staff to support the goals of language acquisition for English 
learners and all unduplicated pupils. This professional learning will be focused on instructional best practices for language acquisition for all 
learners including English learners; along with the instructional practices the district will use Resource Teachers and Intervention Support 
teachers to support the implementation of these practices through planning, coaching, and modeling (Goal 2: Action 3, 4, 5, 7, & 8)  
Additionally, district and site administrators will engage in professional learning to support instructional leadership and the implementation of 
evidence based best practices to positively impact academic outcomes for English learners, through data analysis, classroom walks, and 
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effective student grouping strategies (Goal 2; Action 5, 6, 7 & 8) The focus on language acquisition will support unduplicated students with 
access to core curriculum that is rigorous and standards based. The actions under this goal will be monitored through disaggregated data 
reflection sessions to assess the impact of these additional supports on student outcomes in the areas of CCSS Local Common 
Assessments and annual growth on the ELPI to determine the annual progress of English learners towards language acquisition goals. 
Given, the exceptional outcomes for Reclassified English learners, we believe that the implementation and monitoring of these focused 
instructional practices will benefit all learners and support the shrinking of the achievement gap for unduplicated students. 
 
 
The district believes that student engagement and school climate are an integral part of academic success, and as such have taken 
educational partner  input on the topic of supporting students and providing enrichment opportunities to focus on a goal that will support 
students to feel more connected and engaged in their education. Research shows that students who are low income, English Learners or 
foster youth benefit greatly from social emotional supports and therefore the district has designed actions and services to promote student 
safety and social emotional supports for unduplicated students to support academic progress and student engagement. For that reason, one 
of the district's top priorities is student safety, for all students including unduplicated students. To the end the district has identified the need 
to continue to employ campus security staff  at school sites and visitor software due to increased security needs and safety concerns driven 
by increased criminal activity in the area to support the districts continual focus on school safety. (Goal 3; Action 5 & 6) 
 
SYSD prioritizes student engagement and school connectedness. As such, the district has engaged staff in professional learning on 
Restorative Justice practices and Positive Behavior Intervention Supports to ensure that the district is building systems of support for 
unduplicated pupils that encompass academic, safety, and well being. (Goal 3; Action 7 & 11). To ensure that unduplicated pupils are 
engaged in school and attending school regularly the district will continue to focus on attendance initiatives such as "Two is Too Many" , 
Attendance Recovery, and wrap around supports through our multitiered system of support and increased training and support for trauma 
informed practices to support student and families by meeting the needs most associated with a socio-economically disadvantaged status, 
we anticipate the attendance rates will improve for unduplicated students more than other student groups. (Goal 3; Action 9 & 10)  The 
district monitors this data through the California Healthy Kids Survey, Suspension/Expulsion Data, and rates of absenteeism. 
 
SYSD continues to focus on the social emotional well being of students through the implementation of mental health supports that are 
designed to support unduplicated students and provide access to these students to necessary supports that will impact their well being. 
These supports include the coordination of community partnerships through our Coordinator Full Community Services, Attendance, and 
Expanded Learning Programs to ensure that families are able to access services that will lead to increased academic achievement and 
social emotional well being for unduplicated students. These include the implementation of a Universal Screener to support the timely 
identification of students who may need intervention services (Goal 4; Action 3). Additionally, the district will enter it's second year of Social 
Emotional learning curriculum which supports all students and provided Tier 1 supports so that all unduplicated students have embedded 
supports (Goal 4; Action 4). To support our multi-tiered system of support the district will use social workers to support the needs of students 
who may need additional supports, as well as work in classrooms supporting the effective implementation of tier 1 social emotional and 
restorative practices in the classroom to further support unduplicated students social emotional well being. (Goal 4; Action 1) In order to 
monitor the effectiveness of the implementation of these practices, the district will monitor California Healthy Kids Survey, data related to 
behavioral incidents Suspension/Expulsion Data, and rates of absenteeism. 
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Parents and families serve as partners in the educational process for all students including unduplicated students. The district places a high 
priority on this parent engagement and access. As such the district emphasizes the need to engage parents/families in opportunities for 
learning about the educational system, and will further refine this focus to add workshop topics specifically aligned to the needs that impact 
the needs of all of our families. (Goal 5; Action 3) In monitoring the needs of the district it is evident that we need to support the needs of the 
families of unduplicated students by providing access to the educational system, participation in parent advisory groups, and the inclusion of 
families in stakeholder feedback sessions we will continue to engage our families in surveys and in person/virtual stakeholder feedback 
sessions to ensure the development of a strong parent/school connection which will positively impact outcomes for unduplicated students. 
 
Actions and services that are principally aimed at serving unduplicated students are determined through a data analysis and needs 
assessment that review the goals and determined actions/services. This review of data and stakeholder feedback allowed us to identify 
potential actions that would continue and be refined, as well as identify new goals with accompanying actions and services to support 
improved services for unduplicated students. 
 
         

 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

The additional concentration grant funding will focus on supporting the foundation of our system of continuous improvement designed to 
support students with Tier 1 and Tier 2 embedded systems and data monitoring on a 6 week cycle to ensure timely monitoring of student 
data which ensures the ability to use data to drive instructional practices that are supportive of student needs and meaningful access. To that 
end the district  uses data reflection sessions which provide teachers and administrators the opportunity to analyze student assessment data 
on LEA common assessments and to monitor the academic achievement of all students including unduplicated students and student with 
disabilities in order to plan for differentiated instruction in support of all students. Students are provided instructional enrichment with SPARKs 
Physical Education, Project Lead the Way (PLTW) STEM modules, social emotional learning, all with embedded language development 
during the data reflection and professional learning communities that are focused on student data monitoring and planning to accelerate 
learning for all students including unduplicated students and students with disabilities. (Goal 1; Action 5, 21, & 22) This funding supports this 
model by ensuring funding for the enrichment staff that supports the system by providing student with enrichment and 
teachers/administrators with time to analyze student data by student group and plan for instruction using the knowledge that analyzing the 
data gives them. 
This system is in place in provides support for all students who attend our schools that are above the 55% threshold identified as high 
concentration. 
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Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

N/A         1:17.5         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

N/A         1:16.3         
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2023-24 Total Expenditures Table 
 

Totals LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-

personnel 
Totals          $57,666,538.00         $9,106,713.00 $2,834,219.00 $1,782,342.00 $71,389,812.00 $57,973,968.00 $13,415,844.00 

 
Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1.1 Technology: Plan, 
Professional Learning 
& Implementation 
Support        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$1,429,652.00 
   

$1,429,652.00 

1 1.2 Data Driven Systems: 
SIS, DnA, Destiny        

XAll        
 

$0.00 $0.00 $0.00 $0.00 $0.00 

1 1.3 Curriculum, 
Instruction & Data 
Driven Systems: 
Staffing        

XAll        
 

$35,945,581.00 $657,710.00 $2,834,219.00 $100,200.00 $39,537,710.00 

1 1.4 Curriculum, 
Instruction, and Data 
Driven Systems-
Staffing & Class Size 
Reduction        

XAll        
 

$0.00 $0.00 $0.00 $0.00 $0.00 

1 1.5 Curriculum, 
Instruction, and Data 
Driven Systems: DRS 
& Sci-Phy Team        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$1,400,000.00 
   

$1,400,000.00 

1 1.6 College and Career 
Readiness and 21st 
Century Learning        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

   
$125,000.00 $125,000.00 

1 1.7 State & Federal 
Programs: Staffing        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$87,600.00 $0.00 $0.00 $31,500.00 $119,100.00 

1 1.8 Curriculum, 
Instruction, and Data 
Driven Systems: 
Resource Teachers        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$365,000.00 
  

$365,000.00 $730,000.00 

1 1.9 Curriculum, 
Instruction, and Data 

XEnglish Learners        
 

$1,344,900.00 
   

$1,344,900.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
Driven Systems: DRS 
SpEd/Dually 
Identified Focus        

1 1.10 Curriculum, 
Instruction, and Data 
Driven Systems: 
DRS: Mega Focus        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$0.00 $0.00 $0.00 $0.00 $0.00 

1 1.11 Curriculum, 
Instruction, and Data 
Driven Systems-
Staffing        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$0.00 $0.00 $0.00 $0.00 $0.00 

1 1.12 Elementary School 
Administrative 
Support        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$155,000.00 $0.00 $0.00 $0.00 $155,000.00 

1 1.13 Temporary 
Supplemental 
Instructional Staff: 
Intervention Support 
Teachers        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

 
$600,000.00 

  
$600,000.00 

1 1.14 Supplemental 
Materials        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$100,000.00 
  

$100,000.00 $200,000.00 

1 1.15 Professional 
Learning: PD, Guided 
Planning, 
Implementation 
Coaching        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$0.00 $0.00 $0.00 $0.00 $0.00 

1 1.16 Professional 
Development - 
Administrators        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

   
$100,000.00 $100,000.00 

1 1.17 Temporary 
Supplemental 
Instructional Staff: 
Paraprofessionals        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

 
$200,000.00 

  
$200,000.00 

1 1.18 Academic 
Intervention 
Programs        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

   
$650,000.00 $650,000.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
1 1.19 Coordinator of Pupil 

Services        
XFoster Youth        
XLow Income        
 

$34,176.00 
  

$156,705.00 $190,881.00 

1 1.20 Expanded Learning - 
Intersession Program        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$0.00 $0.00 $0.00 $0.00 $0.00 

1 1.21 Curriculum & 
Instruction: 
Instructional Design -- 
ELA        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$0.00 $0.00 $0.00 $0.00 $0.00 

1 1.22 Curriculum & 
Instruction: 
Instructional Design -- 
Math        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$0.00 $0.00 $0.00 $0.00 $0.00 

1 1.23 Curriculum, 
Instruction & Data 
Driven Systems: Dual 
Language Teachers        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$4,375,515.00 $0.00 $0.00 $0.00 $4,375,515.00 

1 1.24 Continue to maintain 
class size reduction 
for Grades K-3 and 4-
6.        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$200,000.00 
   

$200,000.00 

1 1.25 Certificated Teachers 
3 PD days        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$521,866.00 
   

$521,866.00 

2 2.1 English & Academic 
Language Services - 
EL Master Plan        

XEnglish Learners         $0.00 $0.00 $0.00 $0.00 $0.00 

2 2.2 EL Monitoring--
Student Progress        

XEnglish Learners         $0.00 $0.00 $0.00 $0.00 $0.00 

2 2.3 Professional 
Learning- 
Instructional Staff & 
Administration        

XEnglish Learners         $64,000.00 $0.00 $0.00 $30,000.00 $94,000.00 

2 2.4 Professional Learning 
& Implementation 
Coaching        

XEnglish Learners         $0.00 $0.00 $0.00 $0.00 $0.00 

2 2.5 Professional 
Learning: 

XEnglish Learners         $0.00 $0.00 $0.00 $0.00 $0.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
Administrative 
Coaching & 
Monitoring        

2 2.6 English Learner 
Support: Monitoring & 
Support        

XEnglish Learners         $117,344.00 $0.00 $0.00 $0.00 $117,344.00 

2 2.7 English Learner 
Support: AVID Excel        

XEnglish Learners         $0.00 $0.00 $0.00 $20,000.00 $20,000.00 

2 2.8 EL Support: 
Integrated Academic 
Language and 
English Language 
Development:- PD, 
Planning, Coaching        

XEnglish Learners         $0.00 $0.00 $0.00 $26,000.00 $26,000.00 

2 2.9 EL Support: 
Academic Language 
and English 
Language 
Development        

XEnglish Learners         $0.00 $0.00 $0.00 $0.00 $0.00 

2 2.10 Supplemental 
Curriculum        

XEnglish Learners        
XFoster Youth        
XLow Income         

   
$50,000.00 $50,000.00 

3 3.1 MOTF personnel, 
transportation, 
materials and 
supplies, contracted 
services, and utilities.        

XEnglish Learners        
XFoster Youth        
XLow Income         

$8,087,846.00 $0.00 $0.00 $0.00 $8,087,846.00 

3 3.2 Implement LRMFP        
      

3 3.3 Middle School 
Associated Student 
Body        

XEnglish Learners        
XFoster Youth        
XLow Income         

$2,000.00 $0.00 $0.00 $0.00 $2,000.00 

3 3.4 Safety Plans        XAll        
XStudents with 
Disabilities         

$0.00 $0.00 $0.00 $0.00 $0.00 

3 3.5 Campus Security & 
Campus Aides        

XEnglish Learners        
XFoster Youth        
XLow Income         

$1,480,222.00 $0.00 $0.00 $0.00 $1,480,222.00 

3 3.6 Visitor Management 
Software        

XEnglish Learners        
XFoster Youth        
XLow Income         

$10,000.00 $0.00 $0.00 $0.00 $10,000.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
3 3.7 Professional Learning 

(Classified & 
Certificated)        

XEnglish Learners        
XFoster Youth        
XLow Income         

$0.00 $0.00 $0.00 $0.00 $0.00 

3 3.8 Enrichment 
opportunities & 
Expanded Learning 
Programs        

XEnglish Learners        
XFoster Youth        
XLow Income         

 
$6,500,000.00 $0.00 $0.00 $6,500,000.00 

3 3.9 Attendance Initiatives        XEnglish Learners        
XFoster Youth        
XLow Income         

$614,290.00 $0.00 $0.00 $0.00 $614,290.00 

3 3.10 Director of 
Educational Services        

XEnglish Learners        
XFoster Youth        
XLow Income         

$56,425.00 $0.00 $0.00 $0.00 $56,425.00 

3 3.11 Mental Health 
Supports        

XEnglish Learners        
XFoster Youth        
XLow Income         

$496,241.00 $354,003.00 $0.00 $0.00 $850,244.00 

3 3.12 Data Driven Systems: 
Chronic Absenteeism: 
SDCOE-iCan        

XEnglish Learners        
XFoster Youth        
XLow Income         

$0.00 $0.00 $0.00 $0.00 $0.00 

3 3.13 Data Driven Systems: 
Chronic Absenteeism: 
A-SSTs        

XEnglish Learners        
XFoster Youth        
XLow Income         

$0.00 $0.00 $0.00 $0.00 $0.00 

3 3.14 Additional 
Maintenance and 
Operations staff (2 
FTEs)        

XEnglish Learners        
XFoster Youth        
XLow Income         

$185,800.00 
   

$185,800.00 

4 4.1 Mental Health 
Supports        

XEnglish Learners        
XFoster Youth        
XLow Income         

$0.00 $595,000.00 $0.00 $0.00 $595,000.00 

4 4.2 Tiered Support 
System for SE 
Wellbeing        

XEnglish Learners        
XFoster Youth        
XLow Income         

$0.00 $0.00 $0.00 $0.00 $0.00 

4 4.3 Universal Screener        XEnglish Learners        
XFoster Youth        
XLow Income         

$63,000.00 $0.00 $0.00 $0.00 $63,000.00 

4 4.4 Tier 1 Social 
Emotional Curriculum        

XEnglish Learners        
XFoster Youth        
XLow Income         

$0.00 $0.00 $0.00 $15,500.00 $15,500.00 

4 4.5 Positive Behavior 
Intervention Support        

XEnglish Learners        
XFoster Youth        
XLow Income         

$0.00 $0.00 $0.00 $0.00 $0.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
4 4.6 Restorative Practices 

PD        
XEnglish Learners        
XFoster Youth        
XLow Income         

$0.00 $0.00 $0.00 $0.00 $0.00 

4 4.7 Trauma Informed PD        XEnglish Learners        
XFoster Youth        
XLow Income         

$0.00 $0.00 $0.00 $0.00 $0.00 

4 4.8 Wrap Around 
Services        

XEnglish Learners        
XFoster Youth        
XLow Income         

$0.00 $0.00 $0.00 $0.00 $0.00 

4 4.9 Coordinator of 
Student Services        

XEnglish Learners        
XFoster Youth        
XLow Income         

$148,580.00 $0.00 $0.00 $0.00 $148,580.00 

4 4.10 Behavior Specialist        XEnglish Learners        
XFoster Youth        
XLow Income         

$0.00 $200,000.00 $0.00 $0.00 $200,000.00 

5 5.1 Parent Center        XAll        
XStudents with 
Disabilities         

$0.00 $0.00 $0.00 $0.00 $0.00 

5 5.2 Parent Participation        XAll        
XStudents with 
Disabilities         

$0.00 $0.00 $0.00 $0.00 $0.00 

5 5.3 Parent Learning 
Opportunities        

XEnglish Learners        
XFoster Youth        
XLow Income         

   
$12,437.00 $12,437.00 

5 5.4 Parent 
Communication        

XAll         $0.00 $0.00 $0.00 $0.00 $0.00 

5 5.5 District Translators        XEnglish Learners        
XFoster Youth        
XLow Income         

$276,500.00 $0.00 $0.00 $0.00 $276,500.00 

5 5.6 Coordinator of Public 
Relations and 
Community Services        

XEnglish Learners        
XFoster Youth        
XLow Income         

$100,000.00 $0.00 $0.00 $0.00 $100,000.00 

5 5.7 School Community 
Events        

XEnglish Learners        
XFoster Youth        
XLow Income         

$5,000.00 $0.00 $0.00 $0.00 $5,000.00 
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2023-24 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

$42,390,172 $14,690,526 34.66% 0.00% 34.66% $21,720,957.0
0 

0.23% 51.47 % Total:         $21,720,957.00 

        LEA-wide 
Total:         $21,563,957.00 

        Limited Total:         $1,517,252.00 
        Schoolwide 

Total:         $2,050,752.00 
 

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.1 Technology: Plan, 
Professional Learning & 
Implementation Support 

XXXYes     
 

XLEA-wide        
XSchoolwide        
XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $1,429,652.00 
 

1 1.5 Curriculum, Instruction, and 
Data Driven Systems: DRS 
& Sci-Phy Team 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $1,400,000.00 
 

1 1.6 College and Career 
Readiness and 21st 
Century Learning 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         
  

1 1.7 State & Federal Programs: 
Staffing 

XXXYes     
 

XLEA-wide        
XSchoolwide        
XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $87,600.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.8 Curriculum, Instruction, and 
Data Driven Systems: 
Resource Teachers 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $365,000.00 
 

1 1.9 Curriculum, Instruction, and 
Data Driven Systems: DRS 
SpEd/Dually Identified 
Focus 

XYes     
 

XLEA-wide         XEnglish Learners         XAll Schools         $1,344,900.00 
 

1 1.10 Curriculum, Instruction, and 
Data Driven Systems: DRS: 
Mega Focus 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $0.00 
 

1 1.11 Curriculum, Instruction, and 
Data Driven Systems-
Staffing 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $0.00 
 

1 1.12 Elementary School 
Administrative Support 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $155,000.00 
 

1 1.13 Temporary Supplemental 
Instructional Staff: 
Intervention Support 
Teachers 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         
  

1 1.14 Supplemental Materials XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $100,000.00 
 

1 1.15 Professional Learning: PD, 
Guided Planning, 
Implementation Coaching 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $0.00 
 

1 1.16 Professional Development - 
Administrators 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         
  

1 1.17 Temporary Supplemental 
Instructional Staff: 
Paraprofessionals 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         
  

1 1.18 Academic Intervention 
Programs 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         
  

1 1.19 Coordinator of Pupil 
Services 

XYes     
 

XLEA-wide         XFoster Youth        
XLow Income         

XAll Schools         $34,176.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.20 Expanded Learning - 
Intersession Program 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $0.00 
 

1 1.21 Curriculum & Instruction: 
Instructional Design -- ELA 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $0.00 
 

1 1.22 Curriculum & Instruction: 
Instructional Design -- Math 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $0.00 
 

1 1.23 Curriculum, Instruction & 
Data Driven Systems: Dual 
Language Teachers 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $4,375,515.00 
 

1 1.24 Continue to maintain class 
size reduction for Grades K-
3 and 4-6. 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $200,000.00 
 

1 1.25 Certificated Teachers 3 PD 
days 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $521,866.00 
 

2 2.1 English & Academic 
Language Services - EL 
Master Plan 

XYes     
 

XSchoolwide         XEnglish Learners         XAll Schools         $0.00 
 

2 2.2 EL Monitoring--Student 
Progress 

XYes     
 

XLEA-wide         XEnglish Learners         XAll Schools         $0.00 
 

2 2.3 Professional Learning- 
Instructional Staff & 
Administration 

XYes     
 

XLEA-wide         XEnglish Learners         XAll Schools         $64,000.00 
 

2 2.4 Professional Learning & 
Implementation Coaching 

XYes     
 

XLEA-wide         XEnglish Learners         XAll Schools         $0.00 
 

2 2.5 Professional Learning: 
Administrative Coaching & 
Monitoring 

XYes     
 

XLEA-wide         XEnglish Learners         XAll Schools         $0.00 
 

2 2.6 English Learner Support: 
Monitoring & Support 

XYes     
 

XLEA-wide         XEnglish Learners         XAll Schools         $117,344.00 
 

2 2.7 English Learner Support: 
AVID Excel 

XYes     
 

XLEA-wide         XEnglish Learners         XAll Schools         $0.00 
 

2 2.8 EL Support: Integrated 
Academic Language and 

XYes     
 

XLEA-wide         XEnglish Learners         XAll Schools         $0.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

English Language 
Development:- PD, 
Planning, Coaching 

2 2.9 EL Support: Academic 
Language and English 
Language Development 

XYes     
 

XLEA-wide         XEnglish Learners         XAll Schools         $0.00 
 

2 2.10 Supplemental Curriculum XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         
  

3 3.1 MOTF personnel, 
transportation, materials 
and supplies, contracted 
services, and utilities. 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $8,087,846.00 
 

3 3.3 Middle School Associated 
Student Body 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
Specific Schools: 
San Ysidro Middle, 
Vista Del Mar 
Middle        
Grades 6-8         

$2,000.00 
 

3 3.5 Campus Security & Campus 
Aides 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $1,480,222.00 
 

3 3.6 Visitor Management 
Software 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $10,000.00 
 

3 3.7 Professional Learning 
(Classified & Certificated) 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $0.00 .1% 

3 3.8 Enrichment opportunities & 
Expanded Learning 
Programs 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         
  

3 3.9 Attendance Initiatives XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $614,290.00 
 

3 3.10 Director of Educational 
Services 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $56,425.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

3 3.11 Mental Health Supports XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $496,241.00 
 

3 3.12 Data Driven Systems: 
Chronic Absenteeism: 
SDCOE-iCan 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $0.00 .02% 

3 3.13 Data Driven Systems: 
Chronic Absenteeism: A-
SSTs 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $0.00 
 

3 3.14 Additional Maintenance and 
Operations staff (2 FTEs) 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $185,800.00 
 

4 4.1 Mental Health Supports XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $0.00 
 

4 4.2 Tiered Support System for 
SE Wellbeing 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $0.00 
 

4 4.3 Universal Screener XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $63,000.00 
 

4 4.4 Tier 1 Social Emotional 
Curriculum 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $0.00 
 

4 4.5 Positive Behavior 
Intervention Support 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $0.00 .01% 

4 4.6 Restorative Practices PD XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $0.00 .1% 

4 4.7 Trauma Informed PD XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $0.00 
 

4 4.8 Wrap Around Services XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $0.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

4 4.9 Coordinator of Student 
Services 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $148,580.00 
 

4 4.10 Behavior Specialist XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $0.00 
 

5 5.3 Parent Learning 
Opportunities 

XXYes     
 

XLEA-wide        
XSchoolwide         

XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         
  

5 5.5 District Translators XXYes     
 

XLEA-wide        
XSchoolwide         

XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $276,500.00 
 

5 5.6 Coordinator of Public 
Relations and Community 
Services 

XXYes     
 

XLEA-wide        
XSchoolwide         

XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $100,000.00 
 

5 5.7 School Community Events XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $5,000.00 
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2022-23 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $64,376,181.00 $64,788,757.00 

 
Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Technology: Plan, Professional 

Learning & Implementation Support        
Yes     
XXX 

 

$1,293,515.00 $1,291,051.00 

1 1.2 Data Driven Systems: SIS, DnA, 
Destiny        

No      
X 
 

$0.00 $0.00 

1 1.3 Curriculum, Instruction & Data 
Driven Systems: Staffing        

No      
X 
 

$39,332,288.00 $39,357,857 

1 1.4 Curriculum, Instruction, and Data 
Driven Systems-Staffing & Class 
Size Reduction        

No      
X 
 

$0.00 $0.00 

1 1.5 Curriculum, Instruction, and Data 
Driven Systems: DRS & Sci-Phy 
Team        

Yes     
X 
 

$1,170,000.00 $1,647,496 

1 1.6 College and Career Readiness and 
21st Century Learning        

Yes     
X 
 

$121,650.00 $123,069 

1 1.7 State & Federal Programs: Staffing        Yes     
XXX 

 

$191,277.00 $36,136 

1 1.8 Curriculum, Instruction, and Data 
Driven Systems: Resource 
Teachers        

Yes     
X 
 

$558,630.00 $729,801 

1 1.9 Curriculum, Instruction, and Data 
Driven Systems: DRS SpEd/Dually 
Identified Focus        

Yes     
X 
 

$1,000,000.00 $1,344,857 

1 1.10 Curriculum, Instruction, and Data 
Driven Systems: DRS: Mega Focus        

Yes     $0.00 $0.00 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
X 
 

1 1.11 Curriculum, Instruction, and Data 
Driven Systems-Staffing        

Yes     
X 
 

$0.00 $0.00 

1 1.12 Elementary School Administrative 
Support        

Yes     
X 
 

$225,935.00 $324,501 

1 1.13 Temporary Supplemental 
Instructional Staff: Intervention 
Support Teachers        

Yes     
X 
 

$630,000.00 $963,888 

1 1.14 Supplemental Materials        Yes     
X 
 

$203,000.00 $472,525 

1 1.15 Professional Learning: PD, Guided 
Planning, Implementation Coaching        

Yes     
X 
 

$0.00 $0.00 

1 1.16 Professional Development - 
Administrators        

Yes     
X 
 

$293,851.00 $239,401 

1 1.17 Temporary Supplemental 
Instructional Staff: 
Paraprofessionals        

Yes     
X 
 

$316,384.00 $100,998 

1 1.18 Academic Intervention Programs        Yes     
X 
 

$600,000.00 $588,900 

1 1.19 Coordinator of Pupil Services        Yes     
X 
 

$177,116.00 $171,524 

1 1.20 Expanded Learning - Intersession 
Program        

Yes     
X 
 

$0.00 $0.00 

1 1.21 Curriculum & Instruction: 
Instructional Design -- ELA        

Yes     
X 
 

$0.00 $0.00 

1 1.22 Curriculum & Instruction: 
Instructional Design -- Math        

Yes     
X 
 

$0.00 $0.00 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.23 Curriculum, Instruction & Data 

Driven Systems: Dual Language 
Teachers        

Yes     
X 
 

$4,375,515.00 $4,429,984 

1 1.24 Continue to maintain class size 
reduction for Grades K-3 and 4-6.        

Yes     
X 
 

$550,000.00 $0.00 

1 1.25 Certificated Teachers 3 PD days        Yes     
X 
 

$316,000.00 $380,061 

2 2.1 English & Academic Language 
Services - EL Master Plan        

Yes     
X 
 

$0.00 $0.00 

2 2.2 EL Monitoring--Student Progress        Yes     
X 
 

$0.00 $0.00 

2 2.3 Professional Learning- Instructional 
Staff & Administration        

Yes     
X 
 

$74,000.00 $93,621 

2 2.4 Professional Learning & 
Implementation Coaching        

Yes     
X 
 

$0.00 $0.00 

2 2.5 Professional Learning: 
Administrative Coaching & 
Monitoring        

Yes     
X 
 

$0.00 $0.00 

2 2.6 English Learner Support: Monitoring 
& Support        

Yes     
X 
 

$107,800.00 $146,403.00 

2 2.7 English Learner Support: AVID 
Excel        

Yes     
X 
 

$20,000.00 $20,000.00 

2 2.8 EL Support: Integrated Academic 
Language and English Language 
Development:- PD, Planning, 
Coaching        

Yes     
X 
 

$36,000.00 $25,600.00 

2 2.9 EL Support: Academic Language 
and English Language 
Development        

Yes     
X 
 

$0.00 $0.00 

2 2.10 Supplemental Curriculum        Yes     $50,000.00 $45,000.00 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
X 
 

3 3.1 MOTF personnel, transportation, 
materials and supplies, contracted 
services, and utilities.        

Yes     
X 
 

$5,444,810.00 $5,985,248.00 

3 3.2 Implement LRMFP        No      
Fully implemented 

 

 
 

3 3.3 Middle School Associated Student 
Body        

Yes     
X 
 

$2,000.00 $2,000.00 

3 3.4 Safety Plans        No      
XX 

 

$0.00 $0.00 

3 3.5 Campus Security & Campus Aides        Yes     
X 
 

$1,261,260.00 $1,309,687 

3 3.6 Visitor Management Software        Yes     
X 
 

$25,000.00 $0.00 

3 3.7 Professional Learning (Classified & 
Certificated)        

Yes     
X 
 

$0.00 $0.00 

3 3.8 Enrichment opportunities & 
Expanded Learning Programs        

Yes     
X 
 

$3,060,000.00 $2,133,000.00 

3 3.9 Attendance Initiatives        Yes     
X 
 

$555,000.00 $577,784.00 

3 3.10 Director of Educational Services        Yes     
X 
 

$45,000.00 $51,054.00 

3 3.11 Mental Health Supports        Yes     
X 
 

$757,910.00 $630,257 

3 3.12 Data Driven Systems: Chronic 
Absenteeism: SDCOE-iCan        

Yes     
X 
 

$0.00 $0.00 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
3 3.13 Data Driven Systems: Chronic 

Absenteeism: A-SSTs        
Yes     
X 
 

$0.00 $0.00 

3 3.14 Additional Maintenance and 
Operations staff (2 FTEs)        

Yes     
X 
 

$165,000.00 $175,842.00 

4 4.1 Mental Health Supports        Yes     
X 
 

$595,000.00 $580,700.00 

4 4.2 Tiered Support System for SE 
Wellbeing        

Yes     
X 
 

$0.00 $0.00 

4 4.3 Universal Screener        Yes     
X 
 

$50,000.00 $63,076.00 

4 4.4 Tier 1 Social Emotional Curriculum        Yes     
X 
 

$15,500.00 $15,500.00 

4 4.5 Positive Behavior Intervention 
Support        

Yes     
X 
 

$0.00 $0.00 

4 4.6 Restorative Practices PD        Yes     
X 
 

$0.00 $0.00 

4 4.7 Trauma Informed PD        Yes     
X 
 

$0.00 $0.00 

4 4.8 Wrap Around Services        Yes     
X 
 

$0.00 $0.00 

4 4.9 Coordinator of Student Services        Yes     
X 
 

$148,580.00 $169,306.00 

4 4.10 Behavior Specialist        Yes     
X 
 

$200,000.00 $111,069.00 

5 5.1 Parent Center        No      
XX 

 

$0.00 $0.00 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
5 5.2 Parent Participation        No      

XX 
 

$0.00 $0.00 

5 5.3 Parent Learning Opportunities        Yes     
XX 

 

$23,286.00 $5,316 

5 5.4 Parent Communication        No      
X 
 

$0.00 $0.00 

5 5.5 District Translators        No      
X 
 

$205,800.00 $260,906.00 

5 5.6 Coordinator of Public Relations and 
Community Services        

No      
X 
 

$174,074.00 $180,339.00 

5 5.7 School Community Events        Yes     
X 
 

$5,000.00 $5,000.00 
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2022-23 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

$14,247,348         $24,663,519.00         $24,989,835.00         ($326,316.00)         0.23%         0.00%         -0.23%         
 

Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.1 Technology: Plan, Professional 
Learning & Implementation 
Support 

XXXYes     
 

$1,293,515.00 1,291,051  
 

1 1.5 Curriculum, Instruction, and 
Data Driven Systems: DRS & 
Sci-Phy Team 

XYes     
 

$1,170,000 1,647,496  
 

1 1.6 College and Career Readiness 
and 21st Century Learning 

XYes     
 

$121,650 123,069  
 

1 1.7 State & Federal Programs: 
Staffing 

XXXYes     
 

$191,277 36,136  
 

1 1.8 Curriculum, Instruction, and 
Data Driven Systems: 
Resource Teachers 

XYes     
 

$558,630 729,801  
 

1 1.9 Curriculum, Instruction, and 
Data Driven Systems: DRS 
SpEd/Dually Identified Focus 

XYes     
 

$1,000,000.00 1,344,857  
 

1 1.10 Curriculum, Instruction, and 
Data Driven Systems: DRS: 
Mega Focus 

XYes     
 

$0.00 0.00  
 

1 1.11 Curriculum, Instruction, and 
Data Driven Systems-Staffing 

XYes     
 

$0.00 0.00  
 

1 1.12 Elementary School 
Administrative Support 

XYes     
 

$225,935.00 324,501  
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Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.13 Temporary Supplemental 
Instructional Staff: Intervention 
Support Teachers 

XYes     
 

630,000 963,888  
 

1 1.14 Supplemental Materials XYes     
 

$203,000 472,525  
 

1 1.15 Professional Learning: PD, 
Guided Planning, 
Implementation Coaching 

XYes     
 

$0.00 0.00  
 

1 1.16 Professional Development - 
Administrators 

XYes     
 

293,851 239,401  
 

1 1.17 Temporary Supplemental 
Instructional Staff: 
Paraprofessionals 

XYes     
 

316,384 100,998  
 

1 1.18 Academic Intervention 
Programs 

XYes     
 

600,000 588,900  
 

1 1.19 Coordinator of Pupil Services XYes     
 

$177,116 171,524  
 

1 1.20 Expanded Learning - 
Intersession Program 

XYes     
 

$0.00 0.00  
 

1 1.21 Curriculum & Instruction: 
Instructional Design -- ELA 

XYes     
 

$0.00 0.00  
 

1 1.22 Curriculum & Instruction: 
Instructional Design -- Math 

XYes     
 

$0.00 0.00  
 

1 1.23 Curriculum, Instruction & Data 
Driven Systems: Dual 
Language Teachers 

XYes     
 

$4,375,515.00 4,429,984  
 

1 1.24 Continue to maintain class size 
reduction for Grades K-3 and 
4-6. 

XYes     
 

$550,000.00 0.00  
 

1 1.25 Certificated Teachers 3 PD 
days 

XYes     
 

$316,000.00 380,061  
 

2 2.1 English & Academic Language 
Services - EL Master Plan 

XYes     
 

$0.00 0.00  
 

2 2.2 EL Monitoring--Student 
Progress 

XYes     
 

$0.00 0.00  
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Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

2 2.3 Professional Learning- 
Instructional Staff & 
Administration 

XYes     
 

$74,000 93,621  
 

2 2.4 Professional Learning & 
Implementation Coaching 

XYes     
 

$0.00 0.00  
 

2 2.5 Professional Learning: 
Administrative Coaching & 
Monitoring 

XYes     
 

$0.00 0.00  
 

2 2.6 English Learner Support: 
Monitoring & Support 

XYes     
 

$107,800.00 146,403  
 

2 2.7 English Learner Support: AVID 
Excel 

XYes     
 

$20,000 20,000  
 

2 2.8 EL Support: Integrated 
Academic Language and 
English Language 
Development:- PD, Planning, 
Coaching 

XYes     
 

$36,000 25,600  
 

2 2.9 EL Support: Academic 
Language and English 
Language Development 

XYes     
 

$0.00 0.00  
 

2 2.10 Supplemental Curriculum XYes     
 

50,000 45,000  
 

3 3.1 MOTF personnel, 
transportation, materials and 
supplies, contracted services, 
and utilities. 

XYes     
 

$5,444,810.00 5,985,428  
 

3 3.3 Middle School Associated 
Student Body 

XYes     
 

$2,000.00 2,000  
 

3 3.5 Campus Security & Campus 
Aides 

XYes     
 

$1,261,260.00 1,309,687  
 

3 3.6 Visitor Management Software XYes     
 

$25,000.00 0.00  
 

3 3.7 Professional Learning 
(Classified & Certificated) 

XYes     
 

$0.00 0.00 .1% 
 

3 3.8 Enrichment opportunities & 
Expanded Learning Programs 

XYes     
 

$3,060,000 2,133,000  
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Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

3 3.9 Attendance Initiatives XYes     
 

$555,000 577,784  
 

3 3.10 Director of Educational 
Services 

XYes     
 

$45,000.00 51,054  
 

3 3.11 Mental Health Supports XYes     
 

757,910 630,257  
 

3 3.12 Data Driven Systems: Chronic 
Absenteeism: SDCOE-iCan 

XYes     
 

$0.00 0.00 .02% 
 

3 3.13 Data Driven Systems: Chronic 
Absenteeism: A-SSTs 

XYes     
 

$0.00 0.00  
 

3 3.14 Additional Maintenance and 
Operations staff (2 FTEs) 

XYes     
 

$165,000.00 175,842  
 

4 4.1 Mental Health Supports XYes     
 

$595,000 580,700  
 

4 4.2 Tiered Support System for SE 
Wellbeing 

XYes     
 

$0.00 0.00  
 

4 4.3 Universal Screener XYes     
 

$50,000.00 63,076  
 

4 4.4 Tier 1 Social Emotional 
Curriculum 

XYes     
 

$15,000 15,500  
 

4 4.5 Positive Behavior Intervention 
Support 

XYes     
 

$0.00 0.00 .01% 
 

4 4.6 Restorative Practices PD XYes     
 

$0.00 0.00 .1% 
 

4 4.7 Trauma Informed PD XYes     
 

$0.00 0.00  
 

4 4.8 Wrap Around Services XYes     
 

$0.00 0.00  
 

4 4.9 Coordinator of Student 
Services 

XYes     
 

$148,580.00 169,306  
 

4 4.10 Behavior Specialist XYes     
 

$200,000 111,069  
 

5 5.3 Parent Learning Opportunities XXYes     
 

$23,286 5,316  
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Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

5 5.7 School Community Events XYes     
 

$5,000.00 5,000  
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2022-23 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for 
the Current 
School Year 

(6 divided by 9 
+ Carryover 

%) 

7. Total 
Estimated 

Actual 
Expenditures 

for 
Contributing 

Actions  
(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 
9, plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 
9) 

$40,252,427 $14,247,348 0 35.40% $24,989,835.00 0.00% 62.08% $0.00 0.00% 
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Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made 
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to 
be included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
sections 52064[b][1] and [2]).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the 
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including 
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

Plan Summary 
Purpose 
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include 
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include 
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data 
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section.  

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions.  

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners.  

Prompt 2: “A summary of the feedback provided by specific educational partners.” 

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from educational partners. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the 
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are 
not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the desired outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
• Determination of effectiveness of the specific actions to achieve the goal 
• Determination of material differences in expenditures 
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 
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Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must 
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated 13.2 - 13.3 
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal. 

• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or 
groups that led to the LEA’s eligibility for Differentiated Assistance. 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous 
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help 
achieve the outcomes identified in the goal description. 

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its 
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics, 
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing 
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must 
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal. 

• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at 
the low-performing school(s) and the students enrolled at the LEA as a whole.  

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to 
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the 
outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided 
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or 
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year. 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not 
closely associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, 
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover 
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in 
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs 
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting 
the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides 
to all students for the relevant LCAP year. 

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff 
and/or classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number 
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, 
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the 
number of enrolled students as counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, 
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and 
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying 
the column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 
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• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English 
learners, and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster 
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated 
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in 
the LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current 

school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant 
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  
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• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from 
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) 
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and 
Estimated Actual Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number 
and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 
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• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4) 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8) 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year. 
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• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
January 2022 
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO:   Governing Board  BOARD MEETING DATE:  June 8, 2023 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Business Services  
Marilyn Adrianzen, Chief Business Official   

 Informational     
 Action

AGENDA ITEM:  PUBLIC HEARING FOR PROPOSED BUDGET FOR FISCAL YEAR 2023-24 

BACKGROUND INFORMATION: 
In accordance with the provisions of the Education Code Section 42103, each year the District is required to 
adopt a budget for the next fiscal year.  The budget must be reviewed during a public hearing and the Board 
must consider any written comments received prior to the public hearing.  The budget includes the budget 
assumptions, identifies the anticipated general fund revenues and expenditures, the fund balances of other 
District funds and multi-year projections. 

A Notice of Public Hearing was published on the San Diego Union Tribune on May 12, 2023.  The proposed 
budget was made available for public inspection on June 5 to June 7, 2023.  The District is requesting that a 
public hearing be conducted for any interested parties to comment on the 2023-24 Proposed Budget which 
will be presented for approval/adoption at its next regular Board meeting to be held on June 22, 2023. 

PROPOSED BUDGET UNDER SEPARATE COVER 

RECOMMENDATION: 
Conduct Public Hearing for the District’s 2023-24 Proposed Budget.  

LCAP GOAL AND ACTION/SERVICE (please indicate): 

 Renewal  New    Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2022-2023 Budget? Requisition # 

 Yes           No  Yes           No 

N/A N/A 
(Amount) (Name of funding source and/or location)

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  June 8, 2023 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Human Resources 

Linda Olea, Executive Director   
☐ Informational

☒ Action

AGENDA ITEM: MEMORANDUM OF UNDERSTANDING BETWEEN SAN YSIDRO 

DISTRICT AND CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION 

REGARDING THE 2022-2023 STUDENT PROMOTION CEREMONIES 

BACKGROUND INFORMATION: 

The San Ysidro School District and California School Employees Association enter this Memorandum of 

Understanding regarding the 2022-2023 Student Promotion Ceremonies. The two parties have come together 

to discuss the work required to set-up, break-down, and assist during district-wide special events such as 

promotion ceremonies. All bargaining unit members, authorized by their immediate supervisor, to assist in 

the planning, including discussions and meetings, coordination, set-up, break-down and assistance of the 

2022-2023 promotion ceremonies, shall receive double time pay for the duration of time in which they 

support the event. Bargaining unit members shall submit an extra pay timecard to their immediate supervisor 

by June 30, 2023. 

RECOMMENDATION: 

Approve the Memorandum of Understanding between San Ysidro District and California School Employees 

Association regarding the 2022-2023 Student Promotion Ceremonies. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal #1: Student Achievement – 1.5 Staffing 

☐ Renewal        ☒ New ☐ Amendment ☐ Ratify      ☐ Other

Financial Implications? Are funds for this item available in the 2022-2023 Budget? Requisition # 

☒ Yes ☐ No ☒ Yes ☐ No -- 

(Amount) (Name of funding source and/or location) 

Recommended for:     ☒ Approval   ☐ Denial  Certification Requested   ☒ Yes    ☐ No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE: June 8, 2023 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Human Resources 

Linda Olea, Executive Director   
☐ Informational

☒ Action

AGENDA ITEM: TEMPORARY CLASSIFIED MANAGEMENT CONTRACT/OFFER OF 

EMPLOYMENT FOR EXTRA HELP 

BACKGROUND INFORMATION: 

The Board of Trustees hereby offer Sarah Spero employment in the management position, Child Nutrition 

Department Coach, effective as early as July 1, 2023. As a Child Nutrition Department, Ms. Spero will be 

responsible for performing various duties related to coaching one or more staff working in the Child 

Nutrition Department. 

RECOMMENDATION: 

Approve the offer of employment for Sarah Spero as Child Nutrition Department Coach, effective 

July 1, 2023. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal #1: Student Achievement – 1.5 Staffing 

☐ Renewal        ☒ New ☐ Amendment ☐ Ratify ☐ Other

Financial Implications? Are funds for this item available in the 2023-2024 Budget? Requisition # 

☒ Yes ☐ No ☒ Yes ☐ No -- 

$82/hour General 
(Amount) (Name of funding source and/or location) 

Recommended for:     ☒ Approval   ☐ Denial  Certification Requested   ☒ Yes    ☐ No 
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  June 8, 2023 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Business Services 
Marilyn Adrianzen, Chief Business Official   

 Informational    
 Action           

AGENDA ITEM: PURCHASING REPORT 

BACKGROUND INFORMATION: 
In order for the District to conduct the educational programs, expenditures are necessary.  The function of a 
purchase order is to receive pre-approval for expenditures and set aside funds before services are performed 
and goods are received.  When possible, purchase orders are made estimating the amount to be used over the 
course of the school year.  Purchase orders are created and approved in the Business Services Department in 
addition to requisitions created by sites and other departments. 

Report #11 (May 1, 2023 through May 31, 2023):     General Fund: 0000009925-0000009928, 0000009930, 
0000009932-0000009934, 000009936-0000009938, 0000009941-0000009945, 0000009947-0000009960, 
0000009965-0000009975, 0000009979-0000010013, 0000010015-0000010025, 0000010027-0000010033, 
0000010035-0000010061    Child Development Fund  0000009929, 0000009939-0000009940, 
0000009946, 0000009976-0000009977, 0000010014, 0000010026, 0000010034       Child Nutrition Fund: 
0000009961-0000009964  Building Measure U Fund:  000009935 

RECOMMENDATION: 
Approve/Ratify the following purchase orders incurred by the District during the period May 1, 2023 through 
May 31, 2023. This includes all agreements along with those with cost implications that fall within the 
authorized delegation of authority limits of up to $15,000 for public project contracts and up to $30,000 for 
all other contracts from the various funding sources. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2022-2023 Budget? Requisition # 

 Yes           No  Yes           No 

$4,593,096.66 As listed above 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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PURCHASE ORDER REPORT (05/01/23 - 05/31/23)

PO Date PO No. Supplier Supplier PO Ref Fund Resource Object Site Total by Account
5/1/2023 0000009925 002711 ROCHESTER 100 INC. INSTRUCTIONAL SUPPLIES 0100 3010000 4300001 018 1,309.18                 
5/1/2023 0000009926 004678 AMAZON CAPITAL SERVICES OFFICE SUPPLIES 0100 0000000 4300011 025 554.93                    
5/1/2023 0000009927 000379 HAWTHORNE MACHINERY CONTRACTED SERVICES 0100 8150000 5600005 070 3,418.44                 
5/1/2023 0000009928 0000000035 TAQUIZAS LOS CHUCHYS CONTRACTED SERVICES 0100 0000000 4300015 020 1,131.00                 
5/2/2023 0000009930 0000000760 CAL PACIFIC TRUCK CENTER ,LLC CONTRACTED SERVICES 0100 0982000 5600005 074 6,793.96                 
5/3/2023 0000009932 004630 EDCO AWARDS & SPECIALTIES AWARDS AND INCENTIVES 0100 0000002 4300000 062 525.60                    
5/3/2023 0000009933 000437 CURRICULUM ASSOC. INC. CONTRACTED SERVICES 0100 4203000 5800006 061 43,541.67               
5/3/2023 0000009933 000437 CURRICULUM ASSOC. INC. CONTRACTED SERVICES 0100 6266000 5800006 061 49,791.67               
5/3/2023 0000009934 0000000554 WEATHERPROOFING TECHNOLOGIES, INC. CONTRACTED SERVICES 0100 9010318 6200001 324 385,622.51            
5/3/2023 0000009936 004678 AMAZON CAPITAL SERVICES TECHNOLOGY MATERIALS 0100 3010000 4300001 024 5,947.15                 
5/3/2023 0000009937 001725 SPINITAR/PRESENTATION PRODUCTS INSTRUCTIONAL SUPPLIES 0100 0000000 4300000 012 603.36                    
5/3/2023 0000009938 0000000035 TAQUIZAS LOS CHUCHYS REFRESHMENTS 0100 0300012 4300015 012 1,131.00                 
5/4/2023 0000009941 003676 SCHOOL INNOVATIONS PROFESSIONAL SERVICES 0100 0000000 5800010 061 8,300.00                 
5/5/2023 0000009942 0000000035 TAQUIZAS LOS CHUCHYS CONTRACTED SERVICES 0100 0000000 4300015 024 2,583.90                 
5/5/2023 0000009943 000809 OFFICE DEPOT PUBLICATION SUPPLIES 0100 0000000 4300050 073 2,330.41                 
5/5/2023 0000009944 0000000614 LA BELLA PIZZA LLC CONTRACTED SERVICES 0100 0000002 4300000 062 2,208.81                 
5/8/2023 0000009945 002043 JONES SCHOOL SUPPLY CO., INC. AWARDS AND INCENTIVES 0100 0000000 4300001 018 2,232.11                 
5/8/2023 0000009947 0000000863 MIGUEL DEGRACIA CONTRACTED SERVICES 0100 0000000 5600000 050 2,700.00                 
5/9/2023 0000009948 000809 OFFICE DEPOT INSTRUCTIONAL SUPPLIES 0100 0000000 4300001 024 4,174.67                 
5/9/2023 0000009949 004678 AMAZON CAPITAL SERVICES TECHNOLGY SUPPLIES 0100 0000000 4300002 067 1,313.91                 
5/9/2023 0000009950 0000000780 ROOF CONSTRUCTION CONTRACTED SERVICES 0100 9010070 6200000 380 1,809,915.00         

5/10/2023 0000009951 0000000980 TWIG EDUCATION, INC. CONTRACTED SERVICES 0100 3213000 4100000 061 707,450.71            
5/10/2023 0000009952 0000000772 ACADEMIC SUPPLIER OFFICE SUPPLIES 0100 0000000 4300000 012 1,593.62                 
5/10/2023 0000009953 000208 SCHOOL HEALTH CORPORATION MEDICAL SUPPLIES 0100 0000000 4300010 050 5,493.44                 
5/10/2023 0000009954 004678 AMAZON CAPITAL SERVICES OFFICE SUPPLIES 0100 0000000 4300000 050 424.45                    
5/10/2023 0000009955 000208 SCHOOL HEALTH CORPORATION MEDICAL SUPPLIES 0100 0000000 4300010 050 2,465.04                 
5/10/2023 0000009956 001643 ATKINSON, ANDELSON, LOYA, RUUD LEGAL SERVICES 0100 0000000 5800002 063 2,198.44                 
5/10/2023 0000009957 000548 NEXT DAY PRINTED TEES CONTRACTED SERVICES 0100 1100000 4300027 080 1,752.77                 
5/11/2023 0000009958 0000000949 GEORGIA CENTER FOR CONTINUING EDUCATION REGISTRATION FEES 0100 0000000 5200003 064 1,498.00                 
5/11/2023 0000009959 000548 NEXT DAY PRINTED TEES CONTRACTED SERVICES 0100 3010000 4300000 025 3,208.66                 
5/11/2023 0000009960 0000000699 EL POLLO GRILL INC CONTRACTED SERVICES 0100 0000000 4300015 022 1,133.63                 
5/11/2023 0000009965 0000000606 KEYGUARD ASSISTIVE TECHNOLOGY INSTRUCTIONAL EQUIPMENT 0100 6500200 4300001 054 270.01                    
5/11/2023 0000009966 0000000035 TAQUIZAS LOS CHUCHYS CONTRACTED SERVICES 0100 0300016 5800010 016 1,131.00                 
5/12/2023 0000009967 0000000495 CROWN AWARDS AWARDS AND INCENTIVES 0100 0000002 4300000 062 216.54                    
5/15/2023 0000009968 004045 EDUPOINT EDUCATIONAL SYSTEMS PROFESSIONAL SERVICES 0100 0000000 5800006 067 13,207.00               
5/15/2023 0000009969 0000000083 SCHOOLS EXCESS LIABILITY FUND PROFESSIONAL SERVICES 0100 0000000 5450000 071 89,631.83               
5/15/2023 0000009970 00069A CITY TREASURER PROFESSIONAL SERVICES 0100 8150000 5800010 070 11,206.24               
5/15/2023 0000009971 0000000901 EMMA LANDCARE, INC CONTRACTED SERVICES 0100 8150000 5600005 068 18,100.00               
5/15/2023 0000009972 0000000901 EMMA LANDCARE, INC CONTRACTED SERVICES 0100 8150000 5600005 068 6,600.00                 
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PURCHASE ORDER REPORT (05/01/23 - 05/31/23)

PO Date PO No. Supplier Supplier PO Ref Fund Resource Object Site Total by Account

5/15/2023 0000009973 0000000901 EMMA LANDCARE, INC CONTRACTED SERVICES 0100 8150000 5600005 068 6,660.00                 
5/15/2023 0000009974 0000000467 PURCHASE POWER CONTRACTED SERVICES 0100 0000000 5710000 071 5,000.00                 
5/15/2023 0000009975 004678 AMAZON CAPITAL SERVICES INSTRUCTIONAL MATERIALS 0100 2600000 4300001 061 214.79                    
5/16/2023 0000009979 004678 AMAZON CAPITAL SERVICES INSTRUCTIONAL MATERIALS 0100 3010000 4300001 022 921.17                    
5/16/2023 0000009980 000437 CURRICULUM ASSOC. INC. INSTRUCTIONAL SUPPLIES 0100 3010000 4300001 018 5,600.37                 
5/16/2023 0000009981 002682 BENCHMARK EDUCATION COMPANY INSTRUCTIONAL MATERIALS 0100 3010000 4300001 018 6,210.23                 
5/16/2023 0000009982 0000000031 WILLIAM H. SADLIER, INC INSTRUCTONAL MATERIALS 0100 3010000 4300001 018 4,659.81                 
5/17/2023 0000009983 004678 AMAZON CAPITAL SERVICES OFFICE SUPPLIES 0100 0000000 4300011 071 113.56                    
5/17/2023 0000009984 003377 SOUTHWEST SCHOOL & OFFICE INSTRUCTIONAL SUPPLIES 0100 0000000 4300001 020 6,843.06                 
5/17/2023 0000009985 004678 AMAZON CAPITAL SERVICES INSTRUCTIONAL MATERIALS 0100 6500000 4300001 054 646.53                    
5/17/2023 0000009986 0000000574 ACCO ENGINEERED SYSTEMS, INC. CONTRACTED SERVICES 0100 8150000 5600005 070 3,272.00                 
5/17/2023 0000009987 004798 VORTEX INDUSTRIES, INC. CONTRACTED SERVICES 0100 8150000 5600005 070 13,585.52               
5/17/2023 0000009988 002839 ADELANTE MUJER REGISTRATION FEES 0100 0000000 5200003 050 150.00                    
5/17/2023 0000009989 004678 AMAZON CAPITAL SERVICES OFFICE MATERIALS 0100 0000000 4300011 062 63.54                      
5/18/2023 0000009990 002682 BENCHMARK EDUCATION COMPANY INSTRUCTIONAL MATERIALS 0100 6300000 4100000 061 822,132.50            
5/18/2023 0000009991 0000000882 CAASFEP REGISTRATION FEES 0100 3010003 5200003 061 280.00                    
5/18/2023 0000009992 003311 SAN DIEGO COUNTY SUPERINTENDEN REGISTRATION FEES 0100 3010003 5200003 061 1,295.00                 
5/18/2023 0000009993 0000000852 LESSONPIX, INC. INSTRUCTIONAL MATERIALS 0100 6500000 4300001 054 36.00                      
5/18/2023 0000009994 000336 MCGRAW-HILL INSTRUCTIONAL MATERIALS 0100 6762000 4100000 061 168,730.26            
5/18/2023 0000009995 000437 CURRICULUM ASSOC. INC. INSTRUCTIONAL MATERIALS 0100 6500000 4300003 054 1,240.96                 
5/19/2023 0000009996 004678 AMAZON CAPITAL SERVICES AWARDS AND INCENTIVES 0100 0300012 4300001 012 449.18                    
5/19/2023 0000009997 003377 SOUTHWEST SCHOOL & OFFICE INSTRUCTIONAL SUPPLIES 0100 0000000 4300001 018 926.30                    
5/19/2023 0000009998 000759 PARRON-HALL OFFICE MATERIALS 0100 0000003 4300011 071 836.50                    
5/19/2023 0000009999 000146 LAKESHORE INSTRUCTIONAL SUPPLIES 0100 3010000 4300001 018 401.17                    
5/19/2023 0000010000 003377 SOUTHWEST SCHOOL & OFFICE OFFICE SUPPLIES 0100 0000000 4300011 061 1,077.90                 
5/19/2023 0000010001 000535 SCHOOL SPECIALTY INSTRUCTIONAL SUPPLIES 0100 0000000 4300001 024 200.20                    
5/22/2023 0000010002 0000000871 EASTLAKE LIVING PARTY RENTALS CONTRACTED SERVICES 0100 0000002 4300000 062 650.00                    
5/22/2023 0000010003 0000000981 L.O.V.E. PROFESSIONAL SERVICES 0100 3010000 4300001 024 400.00                    
5/22/2023 0000010003 0000000981 L.O.V.E. PROFESSIONAL SERVICES 0100 3010000 5800000 025 400.00                    
5/22/2023 0000010004 004645 IMAGE ONE CORPORATION TECHNOLOGY SUPPLIES 0100 0000000 4300002 067 1,097.47                 
5/22/2023 0000010005 004678 AMAZON CAPITAL SERVICES MAINTENANCE SUPPLIES 0100 8150000 4300007 070 56.01                      
5/23/2023 0000010006 004678 AMAZON CAPITAL SERVICES INSTRUCTIONAL MATERIALS 0100 0000000 4300001 022 1,266.28                 
5/23/2023 0000010007 001531 AUDIOMETRICS CONTRACTED SERVICES 0100 0000000 5600000 050 395.00                    
5/23/2023 0000010008 0000000495 CROWN AWARDS INSTRUCTIONAL MATERIALS 0100 3010000 4300001 024 198.03                    
5/23/2023 0000010009 004678 AMAZON CAPITAL SERVICES INSTRUCTIONAL MATERIALS 0100 3010000 4300001 024 1,136.28                 
5/23/2023 0000010010 002580 COOLE SCHOOL INSTRUCTIONAL MATERIALS 0100 0000000 4300001 016 1,080.00                 
5/23/2023 0000010011 0000000031 WILLIAM H. SADLIER, INC INSTRUCTIONAL MATERIALS 0100 3010000 4300001 012 2,841.38                 
5/23/2023 0000010012 003377 SOUTHWEST SCHOOL & OFFICE INSTRUCTIONAL SUPPLIES 0100 6500100 4300001 054 665.46                    
5/23/2023 0000010013 000535 SCHOOL SPECIALTY INSTRUCTIONAL MATERIALS 0100 3010000 4300001 012 2,516.40                 
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PURCHASE ORDER REPORT (05/01/23 - 05/31/23)

PO Date PO No. Supplier Supplier PO Ref Fund Resource Object Site Total by Account

5/23/2023 0000010015 004668 NANCY FETZER'S LITERACY INSTRUCTIONAL MATERIALS 0100 3010000 4300001 012 295.42                    
5/23/2023 0000010016 002682 BENCHMARK EDUCATION COMPANY INSTRUCTIONAL SUPPLIES 0100 3010000 4300001 012 387.90                    
5/24/2023 0000010017 0000000353 806 TECHNOLOGIES, INC. CONTRACTED SERVICES 0100 0000000 5800010 061 6,700.00                 
5/24/2023 0000010018 000146 LAKESHORE INSTRUCTIONAL MATERIALS 0100 0000000 4300001 020 343.88                    
5/24/2023 0000010019 003377 SOUTHWEST SCHOOL & OFFICE INTRUCTIONAL SUPPLIES 0100 0000000 4300001 020 614.18                    
5/24/2023 0000010020 000809 OFFICE DEPOT INSTRUCTIONAL SUPPLIES 0100 0000000 4300001 018 2,697.50                 
5/24/2023 0000010021 004678 AMAZON CAPITAL SERVICES OFFICE MATERIAL 0100 0000000 4300001 016 211.10                    
5/24/2023 0000010022 002580 COOLE SCHOOL INSTRUCTIONAL MATERIALS 0100 0000000 4300000 012 795.20                    
5/24/2023 0000010023 004678 AMAZON CAPITAL SERVICES OFFICE SUPPLIES 0100 0000000 4300000 012 221.78                    
5/24/2023 0000010024 0000000987 CONTROL ENTERTAINMENT CONTRACTED SERVICES 0100 0000002 5600000 050 14,200.00               
5/24/2023 0000010025 004678 AMAZON CAPITAL SERVICES INSTRUCTIONAL MATERIAL 0100 2600000 4300001 061 457.05                    
5/25/2023 0000010027 002682 BENCHMARK EDUCATION COMPANY INSTRUCTIONAL SUPPLIES 0100 3010000 4300001 018 706.50                    
5/25/2023 0000010028 004218 ALICIA MARISCAL CONTRACTED SERVICES 0100 0000000 5600005 069 900.00                    
5/25/2023 0000010029 0000000853 SCHOOL LIFE INSTRUCTIONAL MATERIALS 0100 0000000 4300001 020 74.85                      
5/25/2023 0000010030 002539 ZONAR SYSTEMS CONTRACTED SERVICES 0100 8150000 5600005 070 3,343.80                 
5/26/2023 0000010031 000437 CURRICULUM ASSOC. INC. INSTRUCTIONAL SUPPLIES 0100 3010000 4300001 012 5,574.97                 
5/26/2023 0000010032 004678 AMAZON CAPITAL SERVICES INSTRUCTIONAL MATERIALS 0100 0000000 4300001 022 301.82                    
5/26/2023 0000010033 000136 WAXIE SANITARY SUPPLY CUSTODIAL SUPPLIES 0100 0982000 4300060 074 1,092.75                 
5/26/2023 0000010035 000584 SWEETWATER UNION HIGH PROFESSIONAL SERVICES 0100 0000001 5800010 061 9,750.00                 
5/26/2023 0000010036 0000000207 MARJORIE P. BLOCK PROFESSIONAL SERVICES 0100 6500000 5800010 054 1,930.00                 
5/27/2023 0000010037 000809 OFFICE DEPOT OFFICE SUPPLIES 0100 0000000 4300011 061 1,071.31                 
5/27/2023 0000010038 004678 AMAZON CAPITAL SERVICES OFFICE SUPPLIES 0100 0000000 4300011 061 1,656.84                 
5/27/2023 0000010039 0000000854 SUN DIEGO CHARTER CONTRACTED SERVICES 0100 2600000 4300001 061 29,600.00               
5/27/2023 0000010040 000273 SCHOLASTIC , INC INSTRUCTIONAL MATERIALS 0100 3010000 4300001 020 2,588.25                 
5/27/2023 0000010041 003377 SOUTHWEST SCHOOL & OFFICE INSTRUCTIONAL SUPPLIES 0100 0000000 4300001 024 6,149.18                 
5/27/2023 0000010042 000809 OFFICE DEPOT INSTRUCTIONAL SUPPLIES 0100 0000000 4300001 024 1,010.74                 
5/27/2023 0000010043 000535 SCHOOL SPECIALTY INSTRUCTIONAL SUPPLIES 0100 0000000 4300001 024 1,836.07                 
5/27/2023 0000010044 004678 AMAZON CAPITAL SERVICES OFFICE SUPPLIES 0100 0000000 4300001 024 2,718.35                 
5/27/2023 0000010045 002711 ROCHESTER 100 INC. INSTRUCTIONAL MATERIALS 0100 0000000 4300001 024 1,249.90                 
5/27/2023 0000010046 000146 LAKESHORE INSTRUCTIONAL SUPPLIES 0100 3010000 4300001 018 675.39                    
5/27/2023 0000010047 004678 AMAZON CAPITAL SERVICES OFFICE SUPPLIES 0100 3010000 4300001 022 2,534.42                 
5/27/2023 0000010048 003377 SOUTHWEST SCHOOL & OFFICE OFFICE SUPPLIES 0100 0000000 4300001 016 4,905.31                 
5/28/2023 0000010049 000809 OFFICE DEPOT OFFICE SUPPLIES 0100 0000000 4300001 016 474.79                    
5/28/2023 0000010050 004678 AMAZON CAPITAL SERVICES INSTRUCTIONAL MATERIALS 0100 0000000 4300001 016 1,106.40                 
5/28/2023 0000010051 000535 SCHOOL SPECIALTY INSTRUCTIONAL SUPPLIES 0100 0000000 4300001 016 1,027.94                 
5/28/2023 0000010052 000809 OFFICE DEPOT INSTRUCTIONAL SUPPLIES 0100 0000000 4300001 016 772.76                    
5/29/2023 0000010053 003377 SOUTHWEST SCHOOL & OFFICE INSTRUCTIONAL SUPPLIES 0100 3010000 4300001 022 7,700.16                 
5/30/2023 0000010054 004678 AMAZON CAPITAL SERVICES INSTRUCTIONAL SUPPLIES 0100 3010000 4300001 022 1,010.43                 
5/30/2023 0000010055 000809 OFFICE DEPOT OFFICE SUPPLIES 0100 0000000 4300001 022 1,260.69                 
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PURCHASE ORDER REPORT (05/01/23 - 05/31/23)

PO Date PO No. Supplier Supplier PO Ref Fund Resource Object Site Total by Account

5/30/2023 0000010056 004678 AMAZON CAPITAL SERVICES INSTRUCTIONAL MATERIALS 0100 3010000 4300001 022 1,227.50                 
5/30/2023 0000010057 000548 NEXT DAY PRINTED TEES OFFICE MATERIALS 0100 0000000 4300000 010 51.05                      
5/30/2023 0000010058 002771 SMART & FINAL REFRESHMENTS 0100 0300020 4300015 020 279.15                    
5/30/2023 0000010059 000308 SEAWORLD PARKS & ENTERTAINMENT ADMISSIONS 0100 0980000 5800050 010 980.00                    
5/31/2023 0000010060 004678 AMAZON CAPITAL SERVICES INSTRUCTIONAL SUPPLIES 0100 3010000 4300001 022 1,579.19                 
5/31/2023 0000010061 004045 EDUPOINT EDUCATIONAL SYSTEMS CONTRACTED SERVICES 0100 0000000 5800010 061 2,250.00                 

4,394,274.04         

5/2/2023 0000009929 003147 CALIFORNIA DEPARTMENT OF PROFESSIONAL SERVICES 1200 6105000 5800010 076 46,066.00               
5/4/2023 0000009939 004678 AMAZON CAPITAL SERVICES AWARDS AND INCENTIVES 1200 6105000 4300444 076 1,122.89                 
5/4/2023 0000009940 0000000866 EMILY N STEWART CONSULTING PROFESSIONAL SERVICES 1200 6105000 5800010 076 54,500.00               
5/8/2023 0000009946 0000000491 PANERA BREAD COMPANY CONTRACTED SERVICES 1200 6105000 4300015 076 1,191.05                 

5/16/2023 0000009976 004678 AMAZON CAPITAL SERVICES AWARDS AND INCENTIVES 1200 6105000 4300001 076 39.42                      
5/16/2023 0000009977 004678 AMAZON CAPITAL SERVICES INSTRUCTIONAL MATERIALS 1200 6105000 4300001 076 4,196.37                 
5/23/2023 0000010014 000535 SCHOOL SPECIALTY INSTRUCTIONAL SUPPLIES 1200 6105000 4300001 076 169.56                    
5/25/2023 0000010026 000146 LAKESHORE INSTRUCTIONAL MATERIALS 1200 6105000 4300001 076 40,898.41               
5/26/2023 0000010034 000136 WAXIE SANITARY SUPPLY CUSTODIAL SUPPLIES 1200 6105000 4300020 076 6,294.79                 

154,478.49            

5/11/2023 0000009961 0000000639 EMS LINQ INC CONTRACTED SERVICES 1300 5310000 5800006 085 1,177.13                 
5/11/2023 0000009962 000967 ECONOMY RESTAURANT EQUIPMENT CAFETERIA SUPPLIES 1300 7032000 4300026 085 10,000.00               
5/11/2023 0000009963 0000000544 HEARTLAND SCHOOL SOLUTIONS CONTRACTED SERVICES 1300 5310000 5800006 085 600.00                    
5/11/2023 0000009964 003524 ACE COOLING & FREEZING CONTRACTED SERVICES 1300 7032000 5600000 085 30,000.00               

41,777.13              

5/3/2023 0000009935 004309 BEST BEST & KRIEGER LLP LEGAL FEES 2133 9010300 5800002 300 2,567.00                 

2,567.00                

4,593,096.66         

Total for 2133

Total for 1300

Total for 1200

Total for 0100

Grand Total
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:   June 8, 2023 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Business Services  
Marilyn Adrianzen, Chief Business Official 

 Informational    
 Action

AGENDA ITEM: EXPENDITURE  REPORT 

BACKGROUND INFORMATION: 
The District is required to pay for goods and services it uses to conduct the educational and support programs. 
Prior to payment, supporting documents such as contracts with the appropriate approvals and proof of receipt 
for the goods or services are collected.  Invoices to be paid are submitted to the Business Services Department 
for payment processing.  Warrants are printed at San Diego County Office of Education then returned to the 
Business Services Department for signature. 

The following are expenditures incurred by the District during the period of  May 1, 2023  through  
May 31 , 2023 with checks #14-021499 through #14-023807 for a total expenditure of $3,208,852.56 from 
the following sources: 

General Fund - $2,938,456.76 
Child Nutrition Services- $146,711.30 
Child Development Fund- $62,132.00 
Building Fund Prop39-Measures U- $61,552.50 

RECOMMENDATION: 
Approve/Ratify the expenditures incurred by the District during the period of May 1, 2023 through 
May 31, 2023 for a total expenditure of $3,208,852.56.  This includes all agreements along with those with 
cost implications that fall within the authorized delegation of authority limits of up to $15,000 for public 
project contracts and up to $30,000 for all other contracts from the various funding sources. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal No.:  Base Services and Safety 
2.1 Maintain basic operating services of the district including MOT personnel, transportation, contracted services, and utilities. 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2022-2023 Budget? Requisition # 

 Yes           No  Yes           No 

$3,208,852.56 Various (see above)
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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Expenditure Report
5/1/23-5/31/23

Warrant ID Payee Date Warrant Amount Fund Description
14011762 TAQUIZAS LOS CHUCHYS 5/1/2023 1131.00 0100 CONTRACTED SERVICES
14011763 MRC SMART TECHNOLOGY SOLUTIONS 5/1/2023 11392.23 0100 MAINTENANCE AGREEMENT
14011764 XEROX FINANCIAL SERVICES 5/1/2023 9274.25 0100 MAINTENANCE AGREEMENT
14011765 OTAY COMMUNICATIONS LLC 5/1/2023 3040.40 0100 CONTRACTED SERVICES
14011766 ACCO ENGINEERED SYSTEMS, INC. 5/1/2023 922.14 0100 CONTRACTED SERVICES
14011767 SAN DIEGO GAS & ELECTRIC 5/1/2023 96395.63 0100 UTILITIES
14011768 DUNN-EDWARDS CORP. 5/1/2023 477.10 0100 MAINTENANCE SUPPLIES
14011769 OFFICE DEPOT 5/1/2023 2639.65 0100 INSTRUCTIONAL MATERIALS
14011770 KONE INC 5/1/2023 9486.09 0100 CONTRACTED SERVICES
14011771 AT&T 5/1/2023 7161.80 0100 UTILITIES
14012892 TAQUIZAS LOS CHUCHYS 5/4/2023 1131.00 0100 CONTRACTED SERVICES
14012893 P.I.P.S. 5/4/2023 71426.33 0100 PROFESSIONAL SERVICES
14012894 GLORIA MENA 5/4/2023 377.10 0100 REIMBURSEMENT
14012895 CSM CONSULTING INC. 5/4/2023 1500.00 0100 CONTRACTED SERVICES
14012896 KEENAN & ASSOCIATES 5/4/2023 1775.39 0100 PROFESSIONAL SERVICES
14012897 HORIZON DISTRIBUTORS 5/4/2023 1491.43 0100 GROUND SUPPLIES
14012898 FACTS EDUCATION SOLUTIONS LLC 5/4/2023 3387.00 0100 CONTRACTED SERVICES
14012899 ACCO ENGINEERED SYSTEMS, INC. 5/4/2023 1950.00 0100 CONTRACTED SERVICES
14012900 RUDY LOPEZ 5/4/2023 215.40 0100 REIMBURSEMENT
14012901 JUANITA NUNEZ 5/4/2023 419.97 0100 REIMBURSEMENT
14012902 ANIXTER INC. 5/4/2023 420.18 0100 MAINTENANCE SUPPLIES
14012903 THE ED LADDER 5/4/2023 1443.75 0100 CONTRACTED SERVICES
14012904 BorderLAN, Inc. 5/4/2023 8160.00 0100 CONTRACTED SERVICES
14012905 CAL PACIFIC TRUCK CENTER ,LLC 5/4/2023 1677.97 0100 CONTRACTED SERVICES
14012906 ACADEMIC SUPPLIER 5/4/2023 2338.18 0100 OFFICE SUPPLIES
14012908 DATA RECOGNITION CORPORATION 5/4/2023 443.80 0100 CONTRACTED SERVICES
14012909 THE SPEECH PATHOLOGY GROUP, INC 5/4/2023 17956.70 0100 PROFESSIONAL SERVICES
14012910 PACIFIC PURE WATER SYSTEMS LLC 5/4/2023 64.65 0100 PROFESSIONAL SERVICES
14012911 CHATFIELD CLARKE, LLC 5/4/2023 8228.96 0100 MAINTENANCE SUPPLIES
14012912 JOSE INIGUEZ 5/4/2023 110.33 0100 REIMBURSEMENT
14012913 JIHAN GARCIA 5/4/2023 241.91 0100 REIMBURSEMENT
14012914 CITY TREASURER 5/4/2023 7018.58 0100 UTILITIES
14012915 NEXT DAY PRINTED TEES 5/4/2023 1744.89 0100 INSTRUCTIONAL MATERIAL
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Expenditure Report
5/1/23-5/31/23

Warrant ID Payee Date Warrant Amount Fund Description
14012916 SAFEWAY INC. -VONS DIVISION 5/4/2023 197.58 0100 INSTRUCTIONAL SUPPLIES
14012917 REPUBLIC SERVICES 5/4/2023 23978.70 0100 UTILITIES
14012918 EWING IRRIGATION 5/4/2023 5386.87 0100 GROUND SUPPLIES
14012919 MANUEL BOJORQUEZ 5/4/2023 134.00 0100 REIMBURSEMENT
14012920 FERGUSON ENTERPRISES,INC#1350 5/4/2023 599.34 0100 MAINTENANCE SUPPLIES
14012921 SAN DIEGO COUNTY SUPERINDENT 5/4/2023 3290.00 0100 REGISTRATION FEES
14012922 PRO ED 5/4/2023 1670.87 0100 INSTRUCTIONAL MATERIALS
14012923 IMPERIAL SPRINKLER SUPPLY 5/4/2023 319.73 0100 GROUNDS SUPPLIES
14012924 SMART & FINAL 5/4/2023 198.95 0100 REFRESHMENT
14012925 LETICIA LEMOS 5/4/2023 318.98 0100 REIMBURSEMENT
14012926 HD SUPPLY FACILITIES 5/4/2023 3957.96 0100 MAINTENANCE SUPPLIES
14012927 ZENAIDA R. ROSARIO 5/4/2023 110.88 0100 REIMBURSEMENT
14012928 SOUTHWEST SCHOOL & OFFICE 5/4/2023 2649.62 0100 INSTRUCTIONAL SUPPLIES
14012929 R&L PERFORMANCE AUTO SERVICE 5/4/2023 5836.68 0100 CONTRACTED SERVICES
14012930 PEARSON 5/4/2023 308.38 0100 INSTRUCTIONAL MATERIALS
14012931 MICHAEL BAKER INTERNATIONAL 5/4/2023 2482.50 0100 PROFESSIONAL SERVICES
14012932 ELVA DE BACA 5/4/2023 107.00 0100 REIMBURSEMENT
14012933 ANYTIME SIGN SOLUTION, INC 5/4/2023 302.08 0100 MAINTENANCE SUPPLIES
14012934 R&R CONTROLS INC 5/4/2023 345.00 0100 MAINTENANCE SUPPLIES
14012935 PRO POWER 5/4/2023 329.33 0100 GROUND SUPPLIES
14012936 SANDRA GUZMAN 5/4/2023 424.48 0100 REIMBURSEMENT
14012937 FOLLETT SCHOOL SOLUTIONS,INC 5/4/2023 12063.89 0100 LICENSE RENEWAL
14012938 AMAZON CAPITAL SERVICES 5/4/2023 12580.93 0100 INSTRUCTIONAL MATERIALS
14012939 FUN AND FUNCTION, LLC 5/4/2023 1673.68 0100 INSTRUCTIONAL SUPPLIES
14012940 ABA EDUCATION FOUNDATION 5/4/2023 120.00 0100 PROFESSIONAL SERVICES
14014466 ORANGE COUNTY DEPT. OF EDUCATION 5/8/2023 92.46 0100 PROFESSIONAL SERVICES
14014467 TAQUIZAS LOS CHUCHYS 5/8/2023 3714.90 0100 REFRESHMENTS
14014468 SUN DIEGO CHARTER 5/8/2023 21600.00 0100 CONTRACTED SERVICES
14014469 T-MOBILE 5/8/2023 3346.55 0100 CONTRACTED SERVICES
14014470 PEDRO GUERRERO 5/8/2023 1260.00 0100 CONTRACTED SERVICES
14014471 SOUTH BAY FENCE, INC. 5/8/2023 655.00 0100 CONTRACTED SERVICES
14014472 CDW GOVERNMENT LLC 5/8/2023 27440.38 0100 CONTRACTED SERVICES
14014473 SMART & FINAL 5/8/2023 208.64 0100 REFRESHMENTS

Page 2 of 8 14D.2 
Page 3 of 9



Expenditure Report
5/1/23-5/31/23

Warrant ID Payee Date Warrant Amount Fund Description
14015930 GRECIA AGUNDEZ 5/11/2023 197.97 0100 REIMBURSEMENT
14015931 ELMY FLORES 5/11/2023 91.24 0100 MILEAGE
14015932 MARTA RODRIGUEZ DE TORRES 5/11/2023 20.89 0100 MILEAGE
14015935 LORENA GUERRERO 5/11/2023 4135.82 0100 OVERAGE PAYROLL CHECK
14015936 DANNIS WOLIVER KELLEY 5/11/2023 4147.00 0100 LEGAL SERVICES
14015937 EFRAIN IVAN MANRIQUEZ 5/11/2023 87.12 0100 MILEAGE
14015938 RUSSELL LITTLE 5/11/2023 255.86 0100 REIMBURSEMENT
14015939 GINA A. POTTER 5/11/2023 99.00 0100 REIMBURSEMENT
14015940 LA BELLA PIZZA LLC 5/11/2023 2208.81 0100 CONTRACTED SERVICES
14015942 DALE SCOTT & COMPANY, INC. 5/11/2023 5175.00 0100 PROFESSIONAL SERVICES
14015944 CASCWA 5/11/2023 3150.00 0100 REGISTRATION FEES
14015945 ROOF CONSTRUCTION 5/11/2023 517191.40 0100 CONTRACTED SERVICES
14015946 LEADERSHIP ASSOCIATES 5/11/2023 9562.50 0100 PROFESSIONAL SERVICES
14015947 THE BIRCH AGENCY INC 5/11/2023 5040.00 0100 PROFESSIONAL SERVICES
14015948 OPTIMUM FOODS LLC 5/11/2023 18260.59 0100 CAFETERIA FOODS
14015950 JAZMIN GARCIA YESCAS 5/11/2023 145.00 0100 REIMBURSEMENT
14015954 PENSKE TRUCK LEASING 5/11/2023 241.92 0100 CONTRACTED SERVICES
14015955 HOME DEPOT 5/11/2023 4422.10 0100 TECHNOLOGY SUPPLIES
14015957 CYNTHIA MOSQUEDA 5/11/2023 321.33 0100 REIMBURSEMENT
14015958 ELVA DE BACA 5/11/2023 80.67 0100 REIMBURSEMENT
14015959 R&R CONTROLS INC 5/11/2023 1079.74 0100 MAINTENANCE SUPPLIES
14015960 BEST BEST & KRIEGER LLP 5/11/2023 3382.40 0100 LEGAL FEES
14015961 SOUTH BAY COMMUNITY SERVICES 5/11/2023 36959.00 0100 PROFESSIONAL SERVICES
14015962 XEROX CORPORATION 5/11/2023 6116.41 0100 MAINTENACE AGREEMENT
14017467 GLORIA MENA 5/15/2023 200.78 0100 REIMBURSEMENT
14017468 4IMPRINT, INC. 5/15/2023 4140.46 0100 OFFICE MATERIALS
14017472 EL POLLO GRILL INC 5/15/2023 1133.63 0100 CONTRACTED SERVICES
14017473 E-W TRUCK & EQUIMENT CO., INC 5/15/2023 708.57 0100 CONTRACTED SERVICES
14017474 MARTHA RIVAS 5/15/2023 214.53 0100 REIMBURSEMENT
14017475 IRMA ABEDOY 5/15/2023 227.46 0100 REIMBURSEMENT
14017476 BRIANNA BELTRAN 5/15/2023 160.25 0100 REIMBURSEMENT
14017477 SCHOOL SPECIALTY 5/15/2023 2489.35 0100 INSTRUCTIONAL SUPPLIES
14017478 THE INSTITUTE FOR EFFECTIVE 5/15/2023 14612.40 0100 PROFESSIONAL SERVICES
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Expenditure Report
5/1/23-5/31/23

Warrant ID Payee Date Warrant Amount Fund Description
14017479 SOUTH BAY FENCE, INC. 5/15/2023 89.17 0100 MAINTENANCE SUPPLIES
14017480 REFRIGERATION SUPPLIES 5/15/2023 853.58 0100 MAINTENANCE SUPPLIES
14017481 CALIFORNIA DEPT. OF JUSTICE 5/15/2023 343.00 0100 CONTRACTED SERVICES
14017482 RANCHO SAN DIEGO NURSERY INC 5/15/2023 1140.48 0100 GROUNDS SUPPLIES
14017483 ATKINSON, ANDELSON, LOYA, RUUD 5/15/2023 2198.44 0100 LEGAL SERVICES
14017484 RCP BLOCK & BRICK 5/15/2023 536.96 0100 GROUNDS SUPPLIES
14017486 FUN AND FUNCTION, LLC 5/15/2023 91.76 0100 INSTRUCTIONAL MATERIAL
14018737 CORODATA RECORDS MANAGEMENT, INC. 5/18/2023 370.99 0100 CONTRACTED SERVICES
14018739 P.I.P.S. 5/18/2023 71426.37 0100 PROFESSIONAL SERVICES
14018740 VECTOR USA 5/18/2023 8097.24 0100 PROFESSIONAL SERVICES
14018741 SCHOOLS EXCESS LIABILITY FUND 5/18/2023 89631.83 0100 PROFESSIONAL SERVICES
14018742 OSCAR MADERA 5/18/2023 173.19 0100 REIMBURSEMENT
14018743 PURCHASE POWER 5/18/2023 3825.79 0100 CONTRACTED SERVICES
14018744 CAPITOL ADVISORS GROUP, LLC 5/18/2023 2000.00 0100 PROFESSIONAL SERVICES
14018745 PARKHOUSE TIRE INC 5/18/2023 3465.03 0100 CONTRACTED SERVICES
14018746 SDSU RESEARCH FOUNDATION/NCUST 5/18/2023 8750.00 0100 PROFESSIONAL SERVICES
14018747 EDTHEORY LLC 5/18/2023 16977.10 0100 PROFESSIONAL SERVICES
14018748 THE SPEECH PATHOLOGY GROUP, INC 5/18/2023 25897.04 0100 PROFESSIONAL SERVICES
14018749 THERAPYTRAVELERS 5/18/2023 14400.00 0100 CONTRACTED SERVICES
14018750 TANYA KELLER 5/18/2023 2062.50 0100 PROFESSIONAL SERVICES
14018752 KYO AUTISM THERAPY, LLC 5/18/2023 5292.99 0100 PROFESSIONAL SERVICES
14018753 OMA'S PUMPKIN PATCH 5/18/2023 210.00 0100 INSTRUCTIONAL ADMISSIONS
14018754 SAM & ROSE STEIN EDUCATION 5/18/2023 16209.08 0100 PROFESSIONAL SERVICES
14018755 PARADIGM HEALTHCARE SERVICES 5/18/2023 508.22 0100 PROFESSIONAL SERVICES
14018756 GRAINGER 5/18/2023 1150.92 0100 MECHANIC SUPPLIES
14018757 HAWTHORNE MACHINERY 5/18/2023 3418.44 0100 CONTRACTED SERVICES
14018758 THE MASTER TEACHER 5/18/2023 549.55 0100 AWARDS AND INCENTIVES
14018759 CITY TREASURER 5/18/2023 11206.24 0100 PROFESSIONAL SERVICES
14018760 REFRIGERATION SUPPLIES 5/18/2023 5280.25 0100 MAINTENANCE SUPPLIES
14018762 ORIENTAL TRADING COMPANY, INC. 5/18/2023 193.37 0100 INSTRUCTIONAL MATERIALS
14018763 GOPHER SPORT 5/18/2023 818.18 0100 INSTRUCTIONAL EQUIPMENT
14018764 SPINITAR/PRESENTATION PRODUCTS 5/18/2023 4741.19 0100 OFFICE SUPPLIES
14018765 WILLIAM V. MAC GILL & CO. 5/18/2023 1346.99 0100 MEDICAL SUPPLIES
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Expenditure Report
5/1/23-5/31/23

Warrant ID Payee Date Warrant Amount Fund Description
14018766 CABE 5/18/2023 600.00 0100 REGISTRATION FEES
14018768 JONES SCHOOL SUPPLY CO., INC. 5/18/2023 113.44 0100 INSTRUCTIONAL SUPPLIES
14018769 CODESP 5/18/2023 2400.00 0100 ANNUAL MEMBERSHIP
14018770 BENCHMARK EDUCATION COMPANY 5/18/2023 602.88 0100 INSTRUCTIONAL SUPPLIES
14018771 ROCHESTER 100 INC. 5/18/2023 1015.00 0100 INSTRUCTIONAL MATERIALS
14018772 CALIFORNIA ELECTRIC SUPPLY 5/18/2023 590.29 0100 MAINTENANCE SUPPLIES
14018773 YMCA OF SAN DIEGO COUNTY 5/18/2023 320887.8 0100 PROFESSIONAL SERVICES
14018774 AT&T 5/18/2023 5672.54 0100 UTILITIES
14018775 FEDEX 5/18/2023 41.82 0100 CONTRACTED SERVICES
14018776 SAN DIEGO COUNTY SUPERINTENDEN 5/18/2023 139.00 0100 REGISTRATION FEES
14018777 BEST BUY 5/18/2023 3346.50 0100 INSTRUCTIONAL MATERIALS
14018778 EDUPOINT EDUCATIONAL SYSTEMS 5/18/2023 13207.00 0100 PROFESSIONAL SERVICES
14018779 OPTIMUM FLOORCARE 5/18/2023 4402.19 0100 CUSTODIAL SUPPLIES
14018780 MONTGOMERY HARDWARE CO. 5/18/2023 770.91 0100 MAINTENANCE SUPPLIES
14018781 SWINGSETMALL.COM 5/18/2023 1781.20 0100 MAINTENANCE SUPPLIES
14018782 AMAZON CAPITAL SERVICES 5/18/2023 18436.76 0100 INSTRUCTIONAL MATERIALS
14020189 GREATER SAN DIEGO READING 5/22/2023 500.00 0100 REGISTRATION FEES
14020190 JOHNSON CONTROLS 5/22/2023 7288.75 0100 CONTRACTED SERVICES
14020191 ROOF CONSTRUCTION 5/22/2023 409762.55 0100 CONTRACTED SERVICES
14020192 THE STEPPING STONE GROUP 5/22/2023 11478.75 0100 PROFESSIONAL SERVICES
14020193 MIGUEL DEGRACIA 5/22/2023 2700.00 0100 CONTRACTED SERVICES
14020194 GEORGIA CENTER FOR CONTINUING EDUCATION 5/22/2023 1498.00 0100 REGISTRATION FEES
14020195 BRIDGE THE GAP SPED, LLC 5/22/2023 11179.84 0100 PROFESSIONAL SERVICES
14020196 KATARINA FRAY 5/22/2023 2580.00 0100 PROFESSIONAL SERVICES
14020197 GOGUARDIAN 5/22/2023 25898.00 0100 CONTRACTED SERVICES
14020198 LAKESHORE 5/22/2023 4679.85 0100 INSTRUCTIONAL EQUIPMENT
14020199 CURRICULUM ASSOC. INC. 5/22/2023 93333.34 0100 CONTRACTED SERVICES
14020200 PENSKE TRUCK LEASING 5/22/2023 395.48 0100 CONTRACTED SERVICES
14020201 JONES SCHOOL SUPPLY CO., INC. 5/22/2023 2163.42 0100 AWARDS AND INCENTIVES
14020202 NAPA AUTO PARTS 5/22/2023 10.96 0100 MECHANIC SUPPLIES
14020203 PRO ED 5/22/2023 919.63 0100 INSTRUCTIONAL SUPPLIES
14020204 ACP DIRECT 5/22/2023 2117.14 0100 TECHNOLOGY SUPPLIES
14020205 ADELANTE MUJER 5/22/2023 150.00 0100 REGISTRATION FEES
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Expenditure Report
5/1/23-5/31/23

Warrant ID Payee Date Warrant Amount Fund Description
14020206 FEDEX 5/22/2023 42.35 0100 CONTRACTED SERVICES
14020207 WALMART 5/22/2023 529.10 0100 REFRESHMENT
14020208 PEARSON 5/22/2023 553.94 0100 INSTRUCTIONAL SUPPLIES
14020209 FLYERS ENERGY 5/22/2023 3810.04 0100 CONTRACTED SERVICES
14021497 DENISE VILLEZCAS 5/25/2023 82.27 0100 REIMBURSEMENT
14021498 MANO A MANO FOUNDATION 5/25/2023 4000.00 0100 CONTRACTED SERVICES
14021499 MAXIM HEALTHCARE SERVICES, INC 5/25/2023 88572.11 0100 PROFESSIONAL SERVICES
14021500 DANNIS WOLIVER KELLEY 5/25/2023 8684.80 0100 LEGAL SERVICES
14021501 EFRAIN IVAN MANRIQUEZ 5/25/2023 160.15 0100 MILEAGE
14021502 KARINA VICTORINO 5/25/2023 160.60 0100 REIMBURSEMENT
14021503 MARIANNA ROCHIN 5/25/2023 133.79 0100 REIMBURSEMENT
14021504 SUN DIEGO CHARTER 5/25/2023 3600.00 0100 CONTRACTED SERVICES
14021505 EASTLAKE LIVING PARTY RENTALS 5/25/2023 650.00 0100 CONTRACTED SERVICES
14021506 GIGAKOM 5/25/2023 26695.28 0100 CONTRACTED SERVICES
14021507 L.O.V.E. 5/25/2023 800.00 0100 PROFESSIONAL SERVICES
14021508 CONTROL ENTERTAINMENT 5/25/2023 14200.00 0100 CONTRACTED SERVICES
14021509 SAN DIEGO GAS & ELECTRIC 5/25/2023 88829.96 0100 UTILITIES
14021510 CITY TREASURER 5/25/2023 12679.11 0100 UTILITIES
14021511 WAXIE SANITARY SUPPLY 5/25/2023 39726.60 0100 CUSTODIAN SUPPLIES
14021512 ELIZABETH ORIGINALES 5/25/2023 50.70 0100 MILEAGE
14021513 CAROLINA HERNANDEZ 5/25/2023 57.44 0100 MILEAGE
14021514 PENSKE TRUCK LEASING 5/25/2023 287.28 0100 CONTRACTED SERVICES
14021515 RCP BLOCK & BRICK 5/25/2023 382.78 0100 GROUNDS SUPPLIES
14021516 A-Z BUS SALES, INC. 5/25/2023 1059.06 0100 MECHANIC SUPPLIES
14021517 WALMART 5/25/2023 606.63 0100 REFRESHMENTS
14021518 SAN YSIDRO SCHOOL DISTRICT 5/25/2023 10912.30 0100 PCARD REPLENISH
14021519 SIR SPEEDY PRINTING 02890 5/25/2023 345.91 0100 CONTRACTED SERVICES
14021520 SAFETY-KLEEN SYSTEMS, INC. 5/25/2023 206.25 0100 CONTRACTED SERVICES
14021521 EDCO AWARDS & SPECIALTIES 5/25/2023 525.60 0100 AWARDS AND INCENTIVES
14021522 SPARKLETTS 5/25/2023 478.54 0100 CONTRACTED SERVICES
14021523 MARIA RODRIGUEZ 5/25/2023 161.62 0100 REIMBURSEMENT
14021524 ERIKA MEZA 5/25/2023 225.79 0100 REIMBURSEMENT
14023073 ORANGE COUNTY DEPT. OF EDUCATION 5/30/2023 96.48 0100 PROFESSIONAL SERVICES
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Expenditure Report
5/1/23-5/31/23

Warrant ID Payee Date Warrant Amount Fund Description
14023074 CYNTHIA M. GONZALEZ 5/30/2023 699.54 0100 REIMBURSEMENT
14023075 PANERA BREAD COMPANY 5/30/2023 2343.00 0100 REFRESHMENTS
14023076 AARDVARK ANT & PEST CONTROL INC. 5/30/2023 2217.00 0100 CONTRACTED SERVICES
14023077 WEX BANK 5/30/2023 5997.55 0100 VEHICLE GASOLINE
14023078 ABIGAIL GOMEZ 5/30/2023 950.00 0100 CONTRACTED SERVICES
14023079 JUST LAB COATS 5/30/2023 593.09 0100 INSTRUCTIONAL MATERIALS
14023080 DIANA JACQUEZ 5/30/2023 186.49 0100 REIMBURSEMENT
14023081 SWEETWATER UNION HIGH 5/30/2023 9750.00 0100 PROFESSIONAL SERVICES
14023082 OFFICE DEPOT 5/30/2023 3652.83 0100 OFFICE SUPPLIES
14023083 LAURA ENGLISH 5/30/2023 215.51 0100 REIMBURSEMENT
14023084 ROCHESTER 100 INC. 5/30/2023 1215.00 0100 INSTRUCTIONAL SUPPLIES
14023085 YMCA OF SAN DIEGO COUNTY 5/30/2023 245,397.82$         0100 PROFESSIONAL SERVICES
14023086 ALICIA MARISCAL 5/30/2023 900.00 0100 CONTRACTED SERVICES
14023087 BEST BEST & KRIEGER LLP 5/30/2023 41705.15 0100 LEGAL FEES

Total Fund 01 2,938,456.76$      
14012907 LEARNING GENIE INC. 5/4/2023 7315.00 1200 CONTRACTED SERVICES
14014474 CALIFORNIA DEPARTMENT OF 5/8/2023 46066.00 1200 PROFESSIONAL SERVICES
14018738 TAQUIZAS LOS CHUCHYS 5/18/2023 2001.00 1200 CONTRACTED SERVICES
14018751 EMILY N STEWART CONSULTING 5/18/2023 6750.00 1200 CONTRACTED SERVICES

Total Fund 12 62,132.00$           
14015929 ANA BUSH 5/11/2023 59.75 1300 MELEAGE
14015934 GOLD STAR FOODS 5/11/2023 90646.37 1300 CAFETERIA FOOD
14015941 SYSCO SAN DIEGO INC. 5/11/2023 8220.87 1300 CAFETERIA FOODS
14015952 HOLLANDIA DAIRY INC. 5/11/2023 33785.95 1300 CAFETERIA FOOD
14015953 P&R PAPER SUPPLY COMPANY, INC. 5/11/2023 8016.67 1300 CAFETERIA PAPER GOODS
14015956 WALMART 5/11/2023 282.19 1300 CAFETERIA SUPPLIES
14017469 PANERA BREAD COMPANY 5/15/2023 1216.21 1300 CAFETERIA CATERINIGS
14017470 HEARTLAND SCHOOL SOLUTIONS 5/15/2023 600.00 1300 CONTRACTED SERVICES
14017471 EMS LINQ INC 5/15/2023 1177.13 1300 CONTRACTED SERVICES
14017485 ACE COOLING & FREEZING 5/15/2023 1475.91 1300 CONTRACTED SERVICES
14018761 COUNTY OF SAN DIEGO 5/18/2023 924.00 1300 CONTRACTED SERVICES
14018767 LLOYD PEST CONTROL CO. 5/18/2023 252.00 1300 CONTRACTED SERVICES
14023072 ANA BUSH 5/30/2023 54.25 1300 MILEAGE
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Warrant ID Payee Date Warrant Amount Fund Description
Total Fund 13 146,711.30$         

14015933 NINYO & MOORE 5/11/2023 20460.00 2133 PROFESSIONAL SERVICES
14015943 TOM SILVA CONSULTING 5/11/2023 9625.00 2133 PROFESSIONAL SERVICES
14015951 SAN YSIDRO SCHOOL DISTRICT 5/11/2023 31467.50 2133 PCARD REPLENISH

otal Fund 21-33 61,552.50$           
Grand total 3,208,852.56$      
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

 

TO:   Governing Board  BOARD MEETING DATE:  June 8, 2023 

VIA: Gina A. Potter, Ed.D. 
Superintendent 
 

FROM:  
Business Services  
Marilyn Adrianzen, Chief Business Official 
 

 
 Informational     
 Action                 

AGENDA ITEM:  APPROVE/RATIFY AGREEMENTS WITHIN DELEGATION OF 
AUTHORITY LIMITS 

BACKGROUND INFORMATION: 
Pursuant to Education Code Section 17604 and No. 22/23-0006, the power to contract on behalf of the 
Governing Board of the San Ysidro School District was delegated to the Superintendent and the Chief 
Business Official during the 2022-23 fiscal year, in the maximum amounts of $15,000 for public project 
contracts and $30,000 for all other contracts, respectively; provided that no contract made pursuant to such 
delegation and authorization shall be valid or constitute an enforceable obligation against the District unless 
and until same shall have been approved or ratified by the Governing Board, said approval or ratification to 
be evidenced by a motion duly passed and adopted. 
 
The various departments of the district submitted the agreements on the attached list for Governing Board 
approval and/or ratification.  
 
RECOMMENDATION:  
Approve/Ratify the agreements on the attached list with cost implications that fall within the authorized 
delegation of authority limits of up to $15,000 for public project contracts and up to $30,000 for all other 
contracts from the various funding sources or at no cost to the district. 
 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
 

 
 Renewal         New        Amendment  Ratify       Other 

                      

Financial Implications? Are funds for this item available in the 2022-2023 Budget? Requisition #  

 Yes           No  Yes           No  
 

    
See attached  Various Funding Sources   

(Amount)  (Name of funding source and/or location)   
 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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AGREEMENTS UNDER $30,000 FOR APPROVAL / RATIFICATION
June 8, 2023

Vendor Description
Estimated 

Amount Funding Source Administrator

1 Optimizon
To provide Print Management Advisory Services to conduct an 
online bidding process for the District's copier and printer fleet. $8,750.00 General Adrianzen

2 Raptor Technologies, LLC
To provide a 3-year subscription of the visitor management 
services for OVH. (2023-2026) $2,671.00 Title I Little/Meza

3 Topcopper Investigative Services To provide a security survey of the District's facilities. TBD General Adrianzen/Iniguez
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

 

TO:   Governing Board  BOARD MEETING DATE:   June 8, 2023 

VIA: Gina A. Potter, Ed.D. 
Superintendent 
 

FROM:  
Business Services  
Marilyn Adrianzen, Chief Business Official 

 

 Informational     
 Action                 

AGENDA ITEM:  AGREEMENT WITH OPTIMIZON FOR PROCUREMENT SUPPORT 

BACKGROUND INFORMATION: 
The contract with our current vendor for copier and printer service, maintenance and supplies has expired.  
The District would like to open a bidding process for these services. 
 
Optimizon is a professional services firm that helps create, execute, and manage ideal contracts for copier 
and printer fleets.  They help education and government organizations save time and money on copiers, 
printers and Managed Print Services.  The District would like to use their services to improve our copier 
and printer fleet operations and costs in a time efficient way using Optimizon’s Online Bidding System.   
 
 
RECOMMENDATION: 
Approve the agreement with Optimizon to provide Print Management Advisory services to conduct an  
online bidding process for the District’s copier and printer fleet at an estimated cost of $8,750.00 from the 
General fund. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 
Goal No.:  Base Services and Safety 
2.1 Maintain basic operating services of the district including MOT personnel, transportation, contracted services, and utilities. 

 
 Renewal         New        Amendment  Ratify       Other                      

   

Financial Implications? Are funds for this item available in the 2022-2023 Budget? Requisition #  

 Yes           No  Yes           No  
 

   

$8,750.00  General Fund  
(Amount)  (Name of funding source and/or location)  

 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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5/25/2023    Scope of Work     Page 1 

 
 

Scope of Work 
Prepared for: 
 
San Ysidro School District 
 
TwentyEightTM Procurement Support Service 
Print Management Support Service 
March 13, 2023 
 

|  

OPTIMIZON 
PO Box 992 / Boise, ID 83701 
 
Prepared by: 
Hannah Recla 
Ethan Davis 
  

14D.3 
Page 4 of 16



5/25/2023    Scope of Work     Page 2 

Scope of Work 

 
THIS AGREEMENT is entered into on this     day of   , 2023, by and between 
OPTIMIZON and SAN YSIDRO SCHOOL DISTRICT (hereinafter “Client”).  This Agreement defines 
the services of Optimizon to be provided. 

Section 1: Fees 
Procurement Support Service Only 

One-time fee: 
• $8,750 (copier/MFDs and printer/MFPs) 

 
The fee is due and payable within 30 days of the start of the project. 

 
Additional Support Fees (only if requested by Client) 
The services provide support for all anticipated aspects of the project, as outlined below. In the 
unexpected event that additional support is requested by Client, a change order will be executed 
by both parties and Optimizon will bill at a rate not to exceed $250.00 per hour for activities not 
agreed to in this Scope of Work. 

Onsite Travel Fees (only if requested by Client) 
The services are designed to be provided remotely. Should there be any unexpected Client-
driven requirement for an Optimizon employee to be onsite at a Client location, a change order 
will be executed by both parties and Client will reimburse Optimizon on an incurred basis, within 
30 days of Client’s receipt of invoice, for the following out-of-pocket travel expenses of 
Optimizon directly related to its efforts under this Scope of Work: 

• Coach class airfare 
• Hotel or other lodging and meals 
• Rental car or taxi 

CLIENT Name San Ysidro School District 

CLIENT’s Administrator Marilyn Adrianzen, Chief Business Official 

Project Name   Procurement Support and Print Management Support Service 

Begin Date June 1, 2023 

Components TwentyEight™ (Procurement Support Service) 
☒ Copiers/MFDs + Printers/MFPs 

Project Duration  ~2 months 

14D.3 
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Section 2: Services Descriptions 

A. TwentyEight™ (Procurement Support Service) 
TwentyEightTM Deliverables 
The following items are the primary project deliverables: 

• Level Detail Worksheet and Current-State Overview 
• Device Replacement Plan (right-sizing recommendations) 
• RFP Package (wording for advertisement, RFP invitation, RFP, client-required forms) 
• Evaluation and Award Package (RFP Scoring Worksheet, Executive Summary of RFP, vendor 

notification) 
• Client Contract for vendor’s signature (exhibit to client’s purchase order that restates RFP 

response) 
 

TwentyEightTM Phase 1: PLAN (Week 1) 
Optimizon will meet with Client via Teams to share the Level Detail Worksheet and current-state 
overview. Optimizon will provide guidance, and Client will make decisions needed for Optimizon to 
complete the RFP. This conversation will also cover the Needs Assessment, during which Optimizon will 
ask specific questions to ensure that the RFP addresses the needs of the client. 
 
TwentyEightTM Phase 2: PROCURE (Weeks 2 - 6) 
RFP Preparation 
Client will provide the following items at the start of the project: 

• Advertisement and publishing requirements outlining the required timeframe for the RFP to be 
available for response 

• Client-required forms 
• List of vendors (including contact names if available) who have expressed interest in participating 

 
Optimizon will provide the following: 

• Supplemental list of vendors in Client’s market area to invite (including incumbent vendor(s) and 
all vendors Optimizon can identify in the market region) 

• RFP invitation 
• RFP utilizing Optimizon’s Online Bidding System 
• Wording for RFP advertisement (which Client will be responsible to pay for and schedule with 

Client’s preferred publication, in accordance with Client’s requirements) 
• Recommended scoring criteria 

 
Optimizon will send Client a draft of the Terms and Conditions of Organization document (terms related 
to the RFP process) for Client’s review and edit. This document will be uploaded to the Online Bidding 
System for vendor acceptance. 
 
Optimizon will meet with Client via Teams to review the following items: 

• Scoring criteria 
• RFP invitation 
• Online RFP 
• Terms and Conditions of Organization 

14D.3 
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5/25/2023    Scope of Work     Page 4 

 
Vendor Access and Questions 
Once Client has approved the RFP items listed above, Optimizon will email the RFP invitations to each 
vendor and will grant each vendor access to Optimizon’s Online Bidding System. 
 
All vendor questions will be submitted to Client via email. Optimizon will provide support for answering 
vendor questions while the RFP is open. 
 
RFP Evaluation and Award 
Optimizon will print a copy of each vendor’s response to PDF and email the documents to Client. 
 
Optimizon will evaluate each vendor response for completeness and conformity to Client’s requirements. 
Optimizon will score the responses according to Client’s criteria as previously established. 
 
Optimizon will meet with Client via Teams to review the RFP Scoring Worksheet. Optimizon will not 
recommend, nor shall Optimizon be authorized to recommend, any vendor or device to Client. Optimizon 
will provide Client an analysis containing the strengths and weaknesses of each vendor’s proposal. 
 
Client shall determine whether any vendors will be interviewed prior to the final decision. If Client 
determines vendor interviews will take place, interviews will be conducted solely via conference call 
and/or webinar. 
 
Client has the obligation to test all equipment to determine whether such equipment is operable and 
suitable for Client’s needs, either onsite at Client’s locations or at vendor’s locations, as determined by 
Client. 
 
Client will provide Optimizon with a final score for each vendor’s response, rating the equipment and/or 
services for each vendor. 
 
Optimizon will draft an Executive Summary of the RFP process which will include Client’s 
recommendation for award. 
 
Optimizon will draft an award notice for distribution to participating vendors. 
 
Contracting 
It is the Client’s responsibility to do due diligence and seek professional legal counsel in the preparation of 
all contracts. 
 
Once Client has selected vendor(s), device(s), and service(s), Optimizon will prepare a draft addendum 
(“Exhibit A”) that reduces the aspects of the RFP to writing. Optimizon will provide Client with a template 
for purchase order(s) that includes the Vendor information and wording to tie the terms, conditions, and 
pricing from the RFP to the purchase order(s). 
 
The Exhibit A will be submitted to Client and Client is advised to forward the exhibit to Client’s Purchasing 
Department and/or Client’s Legal Department for review. If applicable, Optimizon will review the master 
lease document and lease schedule to determine if any of the language conflicts with Client's terms and 
conditions as outlined in the RFP and provide the Client with recommendations. Optimizon makes no 
assertion that the exhibit or lease documents comply with Local, State, or Federal law. It is the duty of 
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5/25/2023    Scope of Work     Page 5 

Client, and Optimizon advises Client, to seek legal review of the exhibit and lease documents by an 
attorney of Client’s choice. 
 

Use of Optimizon’s Online Bidding System 
Vendors who have been registered to participate in the RFP process by the Client will each be granted 
one free license, issued to one main contact as determined by vendor, to access the Online Bidding 
System. This license may be shared internally between departments within the vendor’s organization by 
the main contact as they deem appropriate to provide a complete bid response. 
 
An initial training in the use of Optimizon’s Online Bidding System will be provided via a link to a recorded 
video. Technical support for Optimizon’s Online Bidding System will also be provided to registered 
vendors by Optimizon free of charge over the course of the bidding timeframe. In addition, Optimizon will 
assist vendors who require additional reasonable training free of charge. Optimizon will not discuss the 
RFP proper with the vendors. All questions regarding the RFP proper shall be directed to the Client by the 
vendor. 
 
Optimizon will not be responsible for vendor network or Internet systems that restrict access to web-
based technologies used by Optimizon. 
 
Vendors shall be rigorously limited to viewing their own bids by Optimizon utilizing a sophisticated User 
Name, Password, and Authorization Code system. Any person who attempts to enter Optimizon’s Online 
Bidding System by unlawful means will be prosecuted to the full extent of applicable law. 
 
Each vendor shall be able to input up to three separate bids per device segment. 
 
Vendors shall be required to complete the on-line portion to be considered a responsive bidder. 
 
Vendor(s) with whom Client enters into a contract for equipment and/or services will be allowed 
continued free access to their bids for up to 6 months after the date the RFP bidding process closes. 
Vendors with whom Client chooses not to conduct business will be denied access to their bids once Client 
has finalized contracts with its selected vendor(s). 

Section 3: General Terms 
Warranty 
The services provided hereunder shall be performed in a professional, timely, and workmanlike manner 
and in accordance with the applicable Description of Services and with the terms of this Agreement. 
 
TwentyEightTM Unconditional Satisfaction Guarantee 
If for any reason the district isn’t satisfied with the work performed for the procurement support service, 
just write the reason on the back of the invoice and send it back to us, and all money paid for the 
procurement support service will be refunded. 
 

Terms 
Client shall pay all invoices due to OPTIMIZON within thirty (30) days of Client’s receipt of such invoice. 
Client will pay OPTIMIZON a late fee of 1.5% for any past due payment. 
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Non-Appropriation: If payment for work under this Contract extends in the District’s next fiscal year, the 
District’s obligation to pay for such work is subject to approval of future appropriations to fund this 
Contract by the School Board. 
 
Adequate Funding: Continuation of this Contract, at specified levels, is conditioned on adequate funding 
under the District’s budget adopted each year. The District reserves the right to adjust the level of 
services for future years in accordance with funding levels adopted. However, if the District requests the 
contracted services be modified, the District agrees to pay Optimizon in full for services rendered to date 
according to the table above (see "Difference between Cumulative Fees and Amount Billed at end of FY") 
within 30 days of the start of the fiscal year in which the modification is taking place. If the services are 
modified, the original contract will become null and void and any new contract will be agreed to by both 
parties. 

Section 4: Professional Services Agreement 
Entire Agreement: Amendments; Waivers 
This Agreement is the complete and entire Agreement between the parties hereto and supersedes all 
prior agreements, arrangements, and discussions between the parties. No change or modification to this 
Agreement shall be valid unless the same is in writing and signed by both Optimizon and Client. No failure 
or delay on the part of any party to exercise any right, remedy, power or privilege hereunder shall 
operate as a waiver thereof; nor shall any single or partial exercise of any right, remedy, power or 
privilege preclude any other or further exercise of the same or of any other right, remedy, power, or 
privilege. No waiver of any right hereunder shall be effective unless it is in writing and is signed by the 
party against whom such waiver is sought to be enforced. 
 
Equal Preparation: Attorney’s Fees 
Should any provision of this Scope of Work require judicial interpretation, it is agreed that the court 
interpreting or construing the same shall not apply a presumption that the terms hereof shall be more 
strictly construed against one party by reason of the rule of construction that a document is to be 
construed more strictly against the party who itself or through its agents prepared the same, all parties 
hereto acknowledging that they are sophisticated in business matters and participated equally in the 
negotiation and preparation of this Agreement.  If any legal proceeding relating to this Agreement or its 
subject matter is instituted, the prevailing party shall be entitled to reasonable attorneys’ fees and other 
costs of the proceedings. 
 
Severability: Cumulate Rights   
The provisions of this Scope of Work are independent of and distinct from each other, and no provision 
shall be held to be invalid or unenforceable by virtue of the fact that any other provision may be held to 
be illegal, against public policy or unenforceable in whole or in part. All rights and remedies granted 
herein shall be cumulative with, and not in derogation of or exclusive of, any rights and remedies which 
may be available by operation of law or otherwise. 
 
Authorization: Agency Representation 
Client represents and warrants that Client hereto is duly authorized as the agent to represent Client and 
to enter into this Agreement, and that Client is bound by the terms and conditions of this Agreement. The 
signatory hereby acknowledges that he has read and understands this Agreement and has received a 
copy of it. 
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In consideration of the execution hereof, this Agreement shall be binding upon Client, and this 
Agreement constitutes a legal, valid, and binding obligation of the parties. 
 
Independent Contractor 
In performing the Services and otherwise complying with this Agreement Optimizon is acting as an 
independent contractor. Optimizon is not an employee of Client or any of Client’s affiliates and Optimizon 
shall not be entitled to receive any employee benefits of Client and its affiliates. 
 
Confidentiality 
Optimizon Personnel shall hold all Client related information in total confidence. Client confidential 
information includes but is not limited to Client’s physical operations, financial operations, and customer, 
vendor, and market data. The reach of the confidentiality, exercised by Optimizon, extends to but is not 
limited to all of Client’s market and business associations. 
 
Governing Law 
The validity, construction and performance of this Agreement shall be governed by the laws of the state 
of California, without giving effect to the choice of law provisions thereof. Any legal action, suit or 
proceeding arising out or relating to this Agreement or the breach thereof shall be instituted in a court of 
competent jurisdiction in the state of California and each party hereby consents and submits to the 
personal jurisdiction of such court, waives any objection to venue in such court and consents to service of 
process by registered or certified mail, return receipt requested, at the last known address of such party. 

Indemnification 
To the fullest extent permitted by law, Optimizon shall defend (with counsel of District’s choosing), 
indemnify and hold the District, its officials, officers, employees, volunteers, and agents free and harmless 
from any and all claims, demands, causes of action, costs, expenses, liability, loss, damage or injury of any 
kind, in law or equity, to property or persons, including wrongful death, in any manner arising out of, 
pertaining to, or incident to any acts, errors or omissions, or willful misconduct of Optimizon, its officials, 
officers, employees, subcontractors, consultants or agents in connection with the performance of 
Optimizon’s Services and this Agreement, including without limitation the payment of all damages, expert 
witness fees and attorney’s fees and other related costs and expenses. Optimizon's obligation to 
indemnify shall not be restricted to insurance proceeds, if any, received by Optimizon, the District, its 
officials, officers, employees, agents, or volunteers. 
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Acceptance and Authorization 
Client represents and warrants that Client hereto is duly authorized as the agent to represent 
Client and to enter into this Agreement, and that Client is bound by the terms and conditions of 
this Agreement. The signatory hereby acknowledges that he has read and understands this 
Agreement and has received a copy of it. 
 
IN WITNESS WHEREOF, the parties hereto each acting with proper authority have executed this 
Scope of Work, under seal. 
 
San Ysidro School District    Optimizon 

  Hannah Recla 

Full name  Full name 

  CEO 

Title  Title 

   

Signature  Signature 

   

Date  Date 

   

PO Number   

 

14D.3 
Page 11 of 16



                          
 

SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

 

TO:   Governing Board  BOARD MEETING DATE:  June 8, 2023 

VIA: Gina A. Potter, Ed.D. 
Superintendent 
 

FROM:  
Ocean View Hills Elementary  
Erika Meza, Principal    

 
 
 

☐ Informational     
☒ Action                 

AGENDA ITEM:  AGREEMENT WITH RAPTOR TECHNOLOGIES, LLC FOR VISITOR 
MANAGEMENT SERVICES  

BACKGROUND INFORMATION: 
The Raptor Visitor Management System is the core of an integrated set of technology solutions designed to 
protect students, faculty, and staff. The services provide a web-based software application that has been 
developed with the purpose of aiding facilities in tracking visitors, volunteers, and faculty members. The 
services will include screening visitors, alerts, history, reports, equipment and remote web/based installation 
and training. 
 
The Principal at Ocean View Hills School is requesting approval to enter into an agreement and license 
subscription with Raptor Technologies, LLC for visitor management services. The term of this agreement is 
3 years.  
 
RECOMMENDATION: 
Approve the license agreement with Raptor Technologies, LLC for the 3-year subscription of the visitor 
management services at Ocean View Hills School at the total cost of $2,671.00 from the Title I fund. 
 
 

LCAP GOAL AND ACTION/SERVICE: 
Goal 3:  Student Engagement and School Climate, Action 3.6:  The district will continue with the implementation of the 
RAPTOR visitor system with installation, professional development, and implementation to increase security and safety on all 
campuses for the wellbeing of all students including unduplicated students.  
  

 
☐ Renewal        ☒ New       ☐ Amendment ☐ Ratify      ☐ Other                      
   

Financial Implications? Are funds for this item available in the 2023-2024 Budget? Requisition #  

☒ Yes          ☐ No           ☒ Yes          ☐ No 0000009355 
 

    

$2,671.00  Title I fund   
(Amount)  (Name of funding source and/or location)   

 

Recommended for:     ☒ Approval   ☐ Denial   Certification Requested   ☐ Yes    ☐ No 
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  June 8, 2023 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM: 
Marilyn Adrianzen, Chief Business Official 
Dr. Jose Iniguez, Assistant Superintendent of 
Admin. Leadership, School Support & 
Safety 

 Informational    
 Action

AGENDA ITEM:  AGREEMENT WITH TOPCOPPER INVESTIGATIVE SERVICES DBA
WEST COAST BUG SWEEP 

BACKGROUND INFORMATION: 
Topcopper Investigative Services / West Coast Bug Sweep will be assisting the District with a security survey 
of the District’s premises at a cost of $6,000.00 per survey. 

RECOMMENDATION: 
Approve/Ratify the agreement with Topcopper Investigative Services dba West Coast Bug Sweep to provide 
a security surveys of the District’s facilities.  Cost implications will be paid from the General fund. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2022-2024 Budget? Requisition # 

 Yes           No  Yes           No 

TBD General Fund 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  June 8, 2023 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Business Services  
Marilyn Adrianzen, Chief Business Official 

 Informational  
 Action 

AGENDA ITEM: ACCEPTANCE OF DONATIONS 

BACKGROUND INFORMATION: 
The San Ysidro School District appreciates the support of individuals and organizations that contribute to 
the enhancement of the District’s educational programs.  These gifts/donations are in keeping with the criteria 
of Board Policy 3290.  

The District would like to accept and thank the organization and/or individuals on the attached list for their 
generous contributions to education, students and staff. 

RECOMMENDATION:  
Accept donations valued at $500.00 to help support and enrich our educational programs. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2022-2023 Budget? Requisition # 

 Yes           No  Yes           No 

DONATIONS 
$500.00 

Cash/Checks Only 
Donations Account 

(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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San Ysidro School District 2022-2023 DONATIONS

BOARD MEETING:  06-08-23 Donation

From To Cash/Check 
Amount

Estimated 
Value of 

items/supplies
Purpose / Description

Atkinson, Andelson, Loya, Ruud 
& Romo District $500.00) N/A Leadership, team building and wellness events.

$500.00) $0.00)
TOTAL:  $500.00)
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  June 8, 2023 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Information Management Systems 
Todd Lewis, Director    

 Informational    
 Action

AGENDA ITEM: DISPOSAL OF OBSOLETE, DAMAGED AND OUTDATED TECHNOLOGY 
EQUIPMENT 

BACKGROUND INFORMATION: 
The Information Management Services Department regularly evaluates District equipment and has determined that 
there are approximately 449 items that are obsolete and/or beyond repair. These items include old projectors, 
Chromebooks, computers, laptops, monitors, and various parts/cables. 

The District has no need to retain these items and recommends that they be disposed of by means of recycling per 
Board Policy BP3270 Sale and Disposal of Books, Equipment and Supplies. Recycling International is a company that 
has been used in the past to dispose of this type of equipment in a safe and secure manner. A portion of the revenue 
generated through this process will be remitted to the District. The list of equipment is attached. 

RECOMMENDATION: 
Approve the disposal of technology equipment that is obsolete, damaged, outdated and/or beyond economic repair. 

LCAP GOAL AND ACTION/SERVICE: 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2022-2023 Budget? Requisition # 

 Yes           No  Yes           No 

TBD General Fund 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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DISPOSAL OF OBSOLETE, DAMAGED OUTDATED                                                         
TECHNOLOGY EQUIPMENT

SYSD Tag # Description Damage Comments
004718SYSD DELL Chromebook 11 Stuck on version 76 close to end of life
004703SYSD DELL Chromebook 11 Broken screen and case damaged
004713SYSD DELL Chromebook 11 Stuck on version 76 close to end of life
004692SYSD DELL Chromebook 11 Stuck on version 76 close to end of life
004689SYSD DELL Chromebook 11 Stuck on version 76 close to end of life
004727SYSD DELL Chromebook 11 Stuck on version 76 close to end of life
004675SYSD DELL Chromebook 11 Stuck on version 76 close to end of life
004676SYSD DELL Chromebook 11 Stuck on version 76 close to end of life
004682SYSD DELL Chromebook 11 Stuck on version 76 close to end of life
004667SYSD DELL Chromebook 11 Stuck on version 76 close to end of life
004712SYSD DELL Chromebook 11 Broken screen and case damaged
004722SYSD DELL Chromebook 11 Broken screen and case damaged
004638SYSD DELL Chromebook 11 Broken screen and case damaged
018635SYSD DELL Chromebook 11 Broken screen and case damaged
No Asset Tag DELL Chromebook 11 Doesn't hold charge and stuck on version 76 Willow
004684SYSD DELL Chromebook 11 Broken screen and case damaged LM
004639SYSD DELL Chromebook 11 Stuck on version 76 close to end of life
015095SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life
015138SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life
013407SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life
014267SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life
015092SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life
015002SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life
013227SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life
015147SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life
015055SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life
013225SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life
013325SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life
015070SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life
014983SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life
014465SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life

A001013 HP Chromebook 14 SMB Stuck on version 76 close to end of life
A001015 HP Chromebook 14 SMB Stuck on version 76 close to end of life

014268SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life
A001026 HP Chromebook 14 SMB Stuck on version 76 close to end of life
A001007 HP Chromebook 14 SMB Stuck on version 76 close to end of life
A001023 HP Chromebook 14 SMB Stuck on version 76 close to end of life

014480SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life
A001024 HP Chromebook 14 SMB Stuck on version 76 close to end of life
A001025 HP Chromebook 14 SMB Stuck on version 76 close to end of life
A001000 HP Chromebook 14 SMB Stuck on version 76 close to end of life
A001011 HP Chromebook 14 SMB Stuck on version 76 close to end of life
A001028 HP Chromebook 14 SMB Stuck on version 76 close to end of life

015178SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life
A001006 HP Chromebook 14 SMB Stuck on version 76 close to end of life
A001018 HP Chromebook 14 SMB Stuck on version 76 close to end of life

014265SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life
013383SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life
014460SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet
013272SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet
013493SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet
014875SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet
015053SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet
018650SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet
014333SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet
013338SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet
015104SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet
014478SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet
014894SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet
014485SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet
014406SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet
014424SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet
013221SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet
No Asset Tag HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet      S/N :5CD5461KK2
No Asset Tag HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet      S/N:5CD55460SL8
No Asset Tag HP Chromebook 14 SMB Stuck on version 76 close to end of life No Serial Tag
014951SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SYMS
013445SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SYMS
013246SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SYMS
015140SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet
014447SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet
013421SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet
013289SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet
015074SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet
014405SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet
013418SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet
014304SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet/CDC
015041SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet/CDC
014396SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet/CDC
013254SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet/CDC
013274SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet/CDC
014939SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet/CDC
015088SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet/CDC
013374SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet/CDC
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014429SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet/CDC
014432SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet/CDC
014312SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet/CDC
013345SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet/CDC
018645SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SunSet/CDC
014920SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SYMS
015141SYSD HP Chromebook 14 SMB Stuck on version 76 close to end of life SYMS

A001160 HP Chromebook 14 SMB Stuck on version 76 close to end of life SYMS
A001259 HP Chromebook 14 G4 Stuck on version 76 close to end of life
A001313 HP Chromebook 14 G4 Stuck on version 76 close to end of life

NO ASSET TAG HP Chromebook 14 G4 Stuck on version 76 close to end of life
A001125 HP Chromebook 14 G4 Stuck on version 76 close to end of life
A001146 HP Chromebook 14 G4 Stuck on version 76 close to end of life
A001199 HP Chromebook 14 G4 Stuck on version 76 close to end of life
A001238 HP Chromebook 14 G4 Stuck on version 76 close to end of life
A001275 HP Chromebook 14 G4 Stuck on version 76 close to end of life
A001312 HP Chromebook 14 G4 Stuck on version 76 close to end of life
A001175 HP Chromebook 14 G4 Stuck on version 76 close to end of life
A001093 HP Chromebook 14 G4 Stuck on version 76 close to end of life
A001049 HP Chromebook 14 G4 Stuck on version 76 close to end of life

NO ASSET TAG HP Chromebook 14 G4 Stuck on version 76 close to end of life
No Asset Tag HP Chromebook 14 G4 Stuck on version 76 close to end of life   SYMS    S/N: 5CD7115S01

A001303 HP Chromebook 14 G4 Stuck on version 76 close to end of life SunSet
A001046 HP Chromebook 14 G4 Stuck on version 76 close to end of life SunSet
A001250 HP Chromebook 14 G4 Stuck on version 76 close to end of life SunSet/CDC
A001083 HP Chromebook 14 G4 Stuck on version 76 close to end of life SunSet/CDC
A001233 HP Chromebook 14 G4 Stuck on version 76 close to end of life SunSet/CDC
A001244 HP Chromebook 14 G4 Stuck on version 76 close to end of life SunSet/CDC
A001075 HP Chromebook 14 G4 Stuck on version 76 close to end of life SYMS
A001098 HP Chromebook 14 G4 Stuck on version 76 close to end of life SYMS
A001107 HP Chromebook 14 G4 Stuck on version 76 close to end of life SYMS

SY1800057 HP Chromebook 14 G5 Screen Broken SunSet
SY9902682 HP Chromebook 14 G5 Screen Broken SunSet
SY9903835 HP Chromebook 14 G5 Screen Broken Willow
A001886 HP Chromebook 14 G5 Screen Broken Willow
A001872 HP Chromebook 14 G5 Screen Broken Willow

SY2000054 HP Chromebook 14 G5 Screen Broken Willow title1
SY9902379 HP Chromebook 14 G5 Screen Broken Willow
SY2000130 HP Chromebook 14 G5 Screen Broken Willow title1

004450SYSD HP Chromebook 14 G5 Screen Broken Willow
SY9903887 HP Chromebook 14 G5 Screen Broken LM
SY3300039 HP Chromebook 14 G5 Screen Broken LM

004160SYSD HP Chromebook 14 G5 Screen Broken SYMS
SY9903557 HP Chromebook 14 G5 Screen Broken SYMS
SY9903580 HP Chromebook 14 G5 Screen Broken SYMS

No Asset Tag HP Chromebook 14 G5 Mother board issue dosen't  turn on   used for parts S/N:  5CD0152JFS    SYMS
No Asset Tag HP Chromebook 14 G5 Mother board issue dosen't  turn on   used for parts S/N:  5CD8237YGH   SYMS
No Asset Tag HP Chromebook 14 G5 Mother board issue dosen't  turn on   used for parts S/N:  5CD107MPF3   SYMS
No Asset Tag HP Chromebook 14 G5 Mother board issue dosen't  turn on   used for parts S/N:  5CD015HVZ2    SYMS

A001729 HP Chromebook 14 G5 Mother board issue dosen't  turn on   used for parts LM
004233SYSD HP Chromebook 14 G5 Mother board issue dosen't  turn on   used for parts
SY2200188 HP Chromebook 14 G5 Mother board issue dosen't  turn on   used for parts
A001958 HP Chromebook 14 G5 Screen   Broken   used for parts

SY1800051 HP Chromebook 14 G5 Can't load O.S. --keeps showing error SunSet
SY9902986 HP Chromebook 14 G5 Can't load O.S. --keeps showing error SYMS
SY1600191 HP Chromebook 14 G5 Screen Broken SM
SY9903968 HP Chromebook 14 G5 Screen Broken SM
SY9900929 HP Chromebook 14 G5 Screen Broken SM
SY1600085 HP Chromebook 14 G5 Screen Broken SM
SY9903657 HP Chromebook 14 G5 Screen Broken SM

004361SYSD HP Chromebook 14 G5 Screen Broken SM
SY9903964 HP Chromebook 14 G5 Screen Broken SM
SY9903687 HP Chromebook 14 G5 Screen Broken SM
SY1600084 HP Chromebook 14 G5 Screen Broken SM
SY9902448 HP Chromebook 14 G5 Screen Broken SM

004423SYSD HP Chromebook 14 G5 Screen Broken SM
SY9903250 HP Chromebook 14 G5 Screen Broken SM
SY9902665 HP Chromebook 14 G5 Screen Broken SM
SY9903239 HP Chromebook 14 G5 Screen Broken SM
SY1600068 HP Chromebook 14 G5 Screen Broken SM

004235SYSD HP Chromebook 14 G5 Screen Broken SM
SY1600268 HP Chromebook 14 G5 Screen Broken SM
SY1800101 HP Chromebook 14 G5 Screen Broken SM
SY9902732 HP Chromebook 14 G5 Screen Broken Willow
SY2000059 HP Chromebook 14 G5 Screen Broken Willow
SY9903798 HP Chromebook 14 G5 Screen Broken VDM
SY9902884 HP Chromebook 14 G5 Screen Broken VDM
SY9903794 HP Chromebook 14 G5 Screen Broken VDM
SY9901896 HP Chromebook 14 G5 Screen Broken VDM
SY9902647 HP Chromebook 14 G5 Screen Broken VDM
SY9901887 HP Chromebook 14 G5 Screen Broken VDM
SY9903321 HP Chromebook 14 G5 Screen Broken VDM
SY9903779 HP Chromebook 14 G5 Screen Broken VDM

004569SYSD HP Chromebook 14 G5 Screen Broken VDM
SY9903771 HP Chromebook 14 G5 Doesn't turn on after was spited with water VDM

4460 HP Chromebook 14 G5 Screen Broken VDM/SYMS
SY9903753 HP Chromebook 14 G5 Screen   Broken   used for parts VDM
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SY9901895 HP Chromebook 14 G5 Screen   Broken   used for parts VDM
SY9903336 HP Chromebook 14 G5 Screen   Broken   used for parts VDM
SY9901980 HP Chromebook 14 G5 Screen   Broken   used for parts VDM
SY9902857 HP Chromebook 14 G5 Screen   Broken   used for parts VDM
SY9902295 HP Chromebook 14 G5 Screen   Broken   used for parts VDM
SY9903792 HP Chromebook 14 G5 Screen   Broken   used for parts VDM
SY2500044 HP Chromebook 14 G5 Screen   Broken   used for parts VDM
SY2400043 HP Chromebook 14 G5 Screen   Broken   used for parts VDM/OVHS
SY9902622 HP Chromebook 14 G5 Screen   Broken   used for parts VDM
SY9903479 HP Chromebook 14 G5 Screen   Broken   used for parts VDM

004485SYSD HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
SY2000225 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
SY2000031 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
A001904 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS

SY9903067 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
017538SYSD HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
SY9902648 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
SY2200031 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
SY2200058 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
SY9903596 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
SY9902478 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
SY2200019 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
A001945 HP Chromebook 14 G5 MB issue  doesn't let the wireless card works   used for parts SYMS

SY2200039 HP Chromebook 14 G5 Viodeo issue  used for parts
SY9903097 HP Chromebook 14 G5 Mother board issue dosen't  turn on   used for parts
SY9903072 HP Chromebook 14 G5 Mother board issue dosen't  turn on   used for parts
SY9903963 HP Chromebook 14 G5 Screen Broken SM
SY1600123 HP Chromebook 14 G5 Screen Broken SM

017570SYSD HP Chromebook 14 G5 Screen Broken SM
SY9903426 HP Chromebook 14 G5 Screen Broken SM
SY9902436 HP Chromebook 14 G5 Screen Broken SM

004484SYSD HP Chromebook 14 G5 Screen Broken SM
SY1600186 HP Chromebook 14 G5 Screen Broken SM
SY1600252 HP Chromebook 14 G5 Screen Broken SM
SY9903981 HP Chromebook 14 G5 Screen Broken SM
SY9903973 HP Chromebook 14 G5 Screen Broken SM
SY9902111 HP Chromebook 14 G5 Screen Broken SM

017550SYSD HP Chromebook 14 G5 Screen Broken SM
SY1600019 HP Chromebook 14 G5 Screen Broken SM
SY2200006 HP Chromebook 14 G5 Screen Broken SYMS
SY1200086 HP Chromebook 14 G5 Screen Broken LM
SY9902738 HP Chromebook 14 G5 Screen Broken LM

004126SYSD HP Chromebook 14 G5 Screen Broken  used for parts SYMS
SY9902956 HP Chromebook 14 G5 Screen Broken  used for parts SYMS
SY9902096 HP Chromebook 14 G5 Screen Broken SYMS
SY9901488 HP Chromebook 14 G5 Screen Broken SYMS
SY9903071 HP Chromebook 14 G5 Screen Broken SYMS
SY9903051 HP Chromebook 14 G5 Screen Broken SYMS
SY2200001 HP Chromebook 14 G5 Screen Broken SYMS
SY9901459 HP Chromebook 14 G5 Screen Broken SYMS
SY2200132 HP Chromebook 14 G5 Screen Broken SYMS
SY9903078 HP Chromebook 14 G5 Screen Broken SYMS
SY2200ZW HP Chromebook 14 G5 Screen Broken SYMS
SY9903098 HP Chromebook 14 G5 Screen Broken SYMS
SY9900959 HP Chromebook 14 G5 Screen Broken SYMS
SY9902082 HP Chromebook 14 G5 Screen Broken SYMS
SY2200036 HP Chromebook 14 G5 Screen Broken SYMS
SY9901486 HP Chromebook 14 G5 Screen Broken SYMS
SY9900931 HP Chromebook 14 G5 Screen Broken SYMS
SY9902060 HP Chromebook 14 G5 Screen Broken SYMS
SY9903572 HP Chromebook 14 G5 Screen Broken SYMS
SY9901470 HP Chromebook 14 G5 Screen Broken SYMS
SY9903062 HP Chromebook 14 G5 Screen Broken SYMS
SY9902605 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS

004477SYSD HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
SY9900942 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
SY2200128 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
SY9903954 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
SY9901499 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
SY9903571 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
SY2200053 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
SY2200040 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
SY9902460 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
SY2200051 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
SY9905568 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
A001075 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS

SY2200159 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
SY9902960 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
A001926 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS

SY2200033 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
SY2200052 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
SY9901964 HP Chromebook 14 G5 Screen   Broken   used for parts SYMS
SY2200027 HP Chromebook 14 G5 Screen Broken SYMS
SY9902644 HP Chromebook 14 G5 Screen Broken SUNSET
SY9903246 HP Chromebook 14 G5 Screen Broken SUNSET
A001956 HP Chromebook 14 G5 Screen Broken SUNSET

SY9903496 HP Chromebook 14 G5 Screen Broken SUNSET
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A004090 HP Chromebook 14 G5 Screen Broken WILLOW
SY9902255 HP Chromebook 14 G5 Screen Broken VDM
SY9903303 HP Chromebook 14 G5 Screen Broken VDM
SY2500009 HP Chromebook 14 G5 Screen Broken VDM

004601SYSD HP Chromebook 14 G5 Screen Broken VDM
SY9903787 HP Chromebook 14 G5 Screen Broken VDM
SY9902291 HP Chromebook 14 G5 Screen Broken VDM
SY9903775 HP Chromebook 14 G5 Screen Broken VDM
SY9901864 HP Chromebook 14 G5 Screen Broken VDM
SY9902255 HP Chromebook 14 G5 Screen Broken VDM
SY9903303 HP Chromebook 14 G5 Screen Broken VDM
SY2500009 HP Chromebook 14 G5 Screen Broken VDM

004601SYSD HP Chromebook 14 G5 Screen Broken VDM
SY9903787 HP Chromebook 14 G5 Screen Broken VDM
SY9902291 HP Chromebook 14 G5 Screen Broken VDM
SY9903775 HP Chromebook 14 G5 Screen Broken VDM
SY9901864 HP Chromebook 14 G5 Screen Broken VDM

004599SYSD HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
A001905 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW

SY9902000 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
SY9902396 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
SY2000190 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
SY9902741 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
SY2000043 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
SY9903521 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
SY2000105 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
SY9902369 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
SY9903837 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
SY2000108 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
SY9901990 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
A001998 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW

SY2000103 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
SY2000061 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
SY2000027 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
SY9902748 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
SY9903819 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
SY9903522 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
SY9902715 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
SY1800110 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW

017522SYSD HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
SY2000139 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
SY9902995 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
SY2000026 HP Chromebook 14 G5 Screen   Broken   used for parts WILLOW
SY1600205 HP Chromebook 14 G5 Video issue/needs lamps   used for parts SMYTHE
SY1600100 HP Chromebook 14 G5 Video issue/needs lamps   used for parts SMYTHE
SY1600254 HP Chromebook 14 G5 Video issue/needs lamps   used for parts SMYTHE

004410SYSD HP Chromebook 14 G5 Video issue/needs lamps   used for parts SMYTHE
SY9903996 HP Chromebook 14 G5 Video issue/needs lamps   used for parts SMYTHE

004333SYSD HP Chromebook 14 G5 Video issue/needs lamps   used for parts SMYTHE
SY1600122 HP Chromebook 14 G5 Video issue/needs lamps   used for parts SMYTHE
SY1600120 HP Chromebook 14 G5 Video issue/needs lamps   used for parts SMYTHE
SY1600169 HP Chromebook 14 G5 Video issue/needs lamps   used for parts SMYTHE
A001943 HP Chromebook 14 G5 Video issue/needs lamps   used for parts SMYTHE

017558SYSD HP Chromebook 14 G5 Video issue/needs lamps   used for parts SMYTHE
004035SYSD HP Chromebook 11GS EE Missing Keys SM
SY9904505 HP Chromebook 11GS EE Screen Broken Willow
SY9900736  Lenovo Chromebook 100e 2nd Gen Screen Broken
SY9901531  Lenovo Chromebook 100e 2nd Gen Screen Broken
SY9900349  Lenovo Chromebook 100e 2nd Gen Screen Broken
SY9900767  Lenovo Chromebook 100e 2nd Gen Screen Broken
SY9901725  Lenovo Chromebook 100e 2nd Gen Doesn't boot
SY9901708  Lenovo Chromebook 100e 2nd Gen Screen Broken
SY9900689  Lenovo Chromebook 100e 2nd Gen Screen Broken
SY9900426  Lenovo Chromebook 100e 2nd Gen Screen Broken
SY9901201  Lenovo Chromebook 100e 2nd Gen Screen Broken
SY9900777  Lenovo Chromebook 100e 2nd Gen Mother board issue dosen't  turn on   used for parts
SY9901817  Lenovo Chromebook 100e 2nd Gen Mother board issue dosen't  turn on   used for parts
SY9900709  Lenovo Chromebook 100e 2nd Gen Screen Issue - No Video SunSet
SY9900618  Lenovo Chromebook 100e 2nd Gen Mother board issue dosen't  turn on   used for parts SunSet
SY9901652  Lenovo Chromebook 100e 2nd Gen Screen Broken and Key Borad doesn't work   used for parts SunSet
SY9900354  Lenovo Chromebook 100e 2nd Gen Screen Issue - No Video SunSet
SY9901517  Lenovo Chromebook 100e 2nd Gen Screen Broken SunsSet
SY9900382  Lenovo Chromebook 100e 2nd Gen Screen Issue - No Video SunSet
SY9901285  Lenovo Chromebook 100e 2nd Gen Screen Issue - No Video SunSet
SY9900707  Lenovo Chromebook 100e 2nd Gen Screen Issue - No Video SunSet
SY9900680  Lenovo Chromebook 100e 2nd Gen O.S. couldn't be loaded  shows error LM
SY9901704  Lenovo Chromebook 100e 2nd Gen Key board doesn't work LM
SY9900365  Lenovo Chromebook 100e 2nd Gen Mother board issue  Key Board Missing Keys Smythe
SY9901652  Lenovo Chromebook 100e 2nd Gen Mother board issue  Key Board Missing Keys Smythe
SY9900664  Lenovo Chromebook 100e 2nd Gen Screen Broken Smythe
SY9900675  Lenovo Chromebook 100e 2nd Gen Screen Broken Smythe
SY9901319  Lenovo Chromebook 100e 2nd Gen Mother board issue  Key Board Missing Keys and O.S.  Frozed Smythe
SY9900727  Lenovo Chromebook 100e 2nd Gen O.S. couldn't be loaded  shows error Smythe
SY9901767  Lenovo Chromebook 100e 2nd Gen Video glitches Willow
SY9901413  Lenovo Chromebook 100e 2nd Gen Screen Broken Willow
SY9901425  Lenovo Chromebook 100e 2nd Gen Screen Broken Willow
SY9900761  Lenovo Chromebook 100e 2nd Gen Screen Broken Willow
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SY9901814  Lenovo Chromebook 100e 2nd Gen O.S corrupted and MB issue used for parts Willow
SY9901784  Lenovo Chromebook 100e 2nd Gen Screen Broken Willow
SY9900790  Lenovo Chromebook 100e 2nd Gen Screen Broken Willow
SY9901405  Lenovo Chromebook 100e 2nd Gen Mother board issue dosen't  turn on   used for parts Willow
SY9901794  Lenovo Chromebook 100e 2nd Gen Screen Broken and Key Borad doesn't work   used for parts Willow
SY9900563  Lenovo Chromebook 100e 2nd Gen Mother board issue dosen't  turn on   used for parts VDM
SY9900593  Lenovo Chromebook 100e 2nd Gen Mother board issue dosen't  turn on   used for parts VDM
SY9900591  Lenovo Chromebook 100e 2nd Gen Mother board issue dosen't  turn on   used for parts VDM
SY9900808  Lenovo Chromebook 100e 2nd Gen MB issue doesn"t boot SYMS
SY9900538  Lenovo Chromebook 100e 2nd Gen Screen Broken SYMS
SY9901269  Lenovo Chromebook 100e 2nd Gen Screen Broken SYMS
SY9900837  Lenovo Chromebook 100e 2nd Gen Screen Broken SYMS
SY9900668  Lenovo Chromebook 100e 2nd Gen Screen Broken SYMS
SY9901413  Lenovo Chromebook 100e 2nd Gen Screen Broken Willow
SY9901274  Lenovo Chromebook 100e 2nd Gen Screen Broken SYMS
SY9901251  Lenovo Chromebook 100e 2nd Gen MB issue doesn"t boot SYMS
A001365 ACER Chromebook CB3-431 series Stuck on version 86 & end of life
A001358 ACER Chromebook CB3-431 series Stuck on version 86 & end of life
A001342 ACER Chromebook CB3-431 series Stuck on version 86 & end of life
A001455 ACER Chromebook CB3-431 series Doesn't  boot
A001392 ACER Chromebook CB3-431 series Doesn't  boot
A001537 ACER Chromebook CB3-431 series Doesn't  boot
A001661 ACER Chromebook CB3-431 series Doesn't  boot
A001657 ACER Chromebook CB3-431 series Stuck on version 86 & end of life
A001491 ACER Chromebook CB3-431 series Stuck on version 86 & end of life
A001612 ACER Chromebook CB3-431 series Stuck on version 86 & end of life
A001626 ACER Chromebook CB3-431 series Stuck on version 86 & end of life
A001511 ACER Chromebook CB3-431 series Stuck on version 86 & end of life
A001631 ACER Chromebook CB3-431 series Stuck on version 86 & end of life
A001530 ACER Chromebook CB3-431 series Stuck on version 86 & end of life
A001580 ACER Chromebook CB3-431 series Stuck on version 86 & end of life
A001620 ACER Chromebook CB3-431 series Stuck on version 86 & end of life
A001576 ACER Chromebook CB3-431 series Keys.missing and end of life SYMS
A001660 ACER Chromebook CB3-431 series Stuck on version 86 & end of life SYMS
A001528 ACER Chromebook CB3-431 series Doesn't  turn on VDM
A001644 ACER Chromebook CB3-431 series Doesn't  turn on VDM
A001394 ACER Chromebook CB3-431 series Doesn't  turn on SYMS
A001331 ACER Chromebook CB3-431 series Stuck on version 86 & end of life
4953SYSD ACER Chromebook CB714-1w series Broken screen & key bord doesn’t respond

004908SYSD ACER Chromebook CB714-1w series Screen   Broken   used fro parts
No Asset Tag ACER Chromebook CB714-1w series Screen   Broken   used fro parts
004945SYSD ACER Chromebook CB714-1w series Missing Key And key bord damaged
004945SYSD ACER Chromebook CB714-1w series Missing Key And key bord damaged
004845SYSD ACER Chromebook CB714-1w series Screen   Broken   used fro parts VDM
No Asset Tag ACER  Chromebook 871 Series Screen Broken & doesn’t turn on Willow
SY9900207 ACER  Chromebook 871 Series Screen Broken Willow
SY9900165 ACER  Chromebook 871 Series Screen Broken SunSet
SY9900045 ACER  Chromebook 871 Series No Video Smythe

018956SYSD ACER  Chromebook 851 Series Screen Broken Willow
SY9900005 ACER  Chromebook 851 Series Screen Broken Willow

018924SYSD ACER  Chromebook 851 Series Screen Broken SunSet
017791SYSD ASUS Tablet  mod.PO28 Android.7.0 End of life  stuck on 62.0.3202.84 ver CDC
017755SYSD ASUS Tablet  mod.PO28 Android.7.0 End of life  stuck on 62.0.3202.84 ver CDC
017692SYSD ASUS Tablet  mod.PO28 Android.7.0 End of life  stuck on 62.0.3202.84 ver CDC
017697SYSD ASUS Tablet  mod.PO28 Android.7.0 End of life  stuck on 62.0.3202.84 ver CDC
017711SYSD ASUS Tablet  mod.PO28 Android.7.0 End of life  stuck on 62.0.3202.84 ver CDC
017767SYSD ASUS Tablet  mod.PO28 Android.7.0 End of life  stuck on 62.0.3202.84 ver CDC
017726SYSD ASUS Tablet  mod.PO28 Android.7.0 End of life  stuck on 62.0.3202.84 ver CDC
017746SYSD ASUS Tablet  mod.PO28 Android.7.0 End of life  stuck on 62.0.3202.84 ver CDC
017698SYSD ASUS Tablet  mod.PO28 Android.7.0 End of life  stuck on 62.0.3202.84 ver CDC
017735SYSD ASUS Tablet  mod.PO28 Android.7.0 End of life  stuck on 62.0.3202.84 ver CDC
017756SYSD ASUS Tablet  mod.PO28 Android.7.0 End of life  stuck on 62.0.3202.84 ver CDC
017793SYSD ASUS Tablet  mod.PO28 Android.7.0 End of life  stuck on 62.0.3202.84 ver CDC
017772SYSD ASUS Tablet  mod.PO28 Android.7.0 End of life  stuck on 62.0.3202.84 ver CDC
017693SYSD ASUS Tablet  mod.PO28 Android.7.0 End of life  stuck on 62.0.3202.84 ver CDC
017734SYSD ASUS Tablet  mod.PO28 Android.7.0 End of life  stuck on 62.0.3202.84 ver CDC
017769SYSD ASUS Tablet  mod.PO28 Android.7.0 End of life  stuck on 62.0.3202.84 ver CDC
017712SYSD ASUS Tablet  mod.PO28 Android.7.0 End of life  stuck on 62.0.3202.84 ver CDC
017714SYSD ASUS Tablet  mod.PO28 Android.7.0 End of life  stuck on 62.0.3202.84 ver CDC

015114SYSD Dell Latitud 3470 Windows 7    end of life
014113SYSD Dell Latitud 3470 Windows 7    end of life
014114SYSD Dell Latitud 3470 Windows 7    end of life
014107SYSD Dell Latitud 3470 Windows 7    end of life
014151SYSD Dell Latitud 3450 Windows 7    end of life
013057SYSD Dell Latitud 3450 Windows 7    end of life
013064SYSD Dell Latitud 3450 Windows 7    end of life
014255SYSD Dell Latitud 3450 Windows 7    end of life
018571SYSD Dell Latitud 3450 Windows 7    end of life
013171SYSD Dell Latitud 3450 Windows 7    end of life  Doesn't charge SM
014109SYSD Dell Latitud 3470 Windows 7    end of life &  Battery issue CDC
018714SYSD HP Probook 440 G7 Laptop Doesn't turn on MB issue DO
018728SYSD HP Probook 440 G7 Laptop Doesn't turn on  Video issue , Memory bad and Corner hinge Broken SM
No Asset Tag Toshiba Tecra A9 Windows 7 End of life  No Battery S/N:  38026667H
010336SYSD  Laptop  2go PC End of life Windows 7 Willow
010320SYSD  Laptop  2go PC End of life Windows 7 Willow
010333SYSD  Laptop  2go PC End of life Windows 7 Willow

LAPTOPS
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DISPOSAL OF OBSOLETE, DAMAGED OUTDATED                                                         
TECHNOLOGY EQUIPMENT

010454SYSD  Laptop  2go PC End of life Windows 7 Willow
010371SYSD  Laptop  2go PC End of life Windows 7 Willow
010390SYSD  Laptop  2go PC End of life Windows 7 Willow
010402SYSD  Laptop  2go PC End of life Windows 7 Willow
010425SYSD  Laptop  2go PC End of life Windows 7 Willow
010324SYSD  Laptop  2go PC End of life Windows 7 Willow
010452SYSD  Laptop  2go PC End of life Windows 7 Willow
010345SYSD  Laptop  2go PC End of life Windows 7 Willow
010361SYSD  Laptop  2go PC End of life Windows 7 Willow
010359SYSD  Laptop  2go PC End of life Windows 7 Willow
010366SYSD  Laptop  2go PC End of life Windows 7 Willow
010386SYSD  Laptop  2go PC End of life Windows 7 Willow
010354SYSD  Laptop  2go PC End of life Windows 7 Willow
010352SYSD  Laptop  2go PC End of life Windows 7 Willow
010397SYSD  Laptop  2go PC End of life Windows 7 Willow
010460SYSD  Laptop  2go PC End of life Windows 7 Willow
010428SYSD  Laptop  2go PC End of life Windows 7 Willow
010391SYSD  Laptop  2go PC End of life Windows 7 Willow
010420SYSD  Laptop  2go PC End of life Windows 7 Willow
010439SYSD  Laptop  2go PC End of life Windows 7 Willow
010355SYSD  Laptop  2go PC End of life Windows 7 Willow
010349SYSD  Laptop  2go PC End of life Windows 7 Willow
010414SYSD  Laptop  2go PC End of life Windows 7 Willow
010453SYSD  Laptop  2go PC End of life Windows 7 Willow
010316SYSD  Laptop  2go PC End of life Windows 7 Willow
010451SYSD  Laptop  2go PC End of life Windows 7 Willow
010342SYSD  Laptop  2go PC End of life Windows 7 Willow
010433SYSD  Laptop  2go PC End of life Windows 7 Willow
010398SYSD  Laptop  2go PC End of life Windows 7 Willow
010376SYSD  Laptop  2go PC End of life Windows 7 Willow
010445SYSD  Laptop  2go PC End of life Windows 7 Willow
010314SYSD  Laptop  2go PC End of life Windows 7 Willow
010426SYSD  Laptop  2go PC End of life Windows 7 Willow
010378SYSD  Laptop  2go PC End of life Windows 7 Willow
010429SYSD  Laptop  2go PC End of life Windows 7 Willow
010413SYSD  Laptop  2go PC End of life Windows 7 Willow
010462SYSD  Laptop  2go PC End of life Windows 7 Willow
010315SYSD  Laptop  2go PC End of life Windows 7 Willow
010380SYSD  Laptop  2go PC End of life Windows 7 Willow
010344SYSD  Laptop  2go PC End of life Windows 7 Willow
010440SYSD  Laptop  2go PC End of life Windows 7 Willow
010400SYSD  Laptop  2go PC End of life Windows 7 Willow
010322SYSD  Laptop  2go PC End of life Windows 7 Willow

012999SYSD IPAD   model: A1474 Screen Broken 
013034SYSD IPAD   model: A1474 Screen Broken 
013022SYSD IPAD   model: A1474 Screen Broken 
013009SYSD IPAD   model: A1474 Screen Broken 
012994SYSD IPAD   model: A1474 Screen Broken 
013013SYSD IPAD   model: A1474 Screen Broken 
013037SYSD IPAD   model: A1474 Screen Broken 
013001SYSD IPAD   model: A1474 Screen Broken 
013021SYSD IPAD   model: A1474 Screen Broken 
018554SYSD IPAD   model: A1893 Screen Broken 
018564SYSD IPAD   model: A1893 Screen Broken 
009607SYSD IPAD   model: A1219 O.S. end of life
009592SYSD IPAD   model: A1219 O.S. end of life
009629SYSD IPAD   model: A1219 O.S. end of life
009601SYSD IPAD   model: A1219 O.S. end of life
009617SYSD IPAD   model: A1219 O.S. end of life
009608SYSD IPAD   model: A1219 O.S. end of life
009605SYSD IPAD   model: A1219 O.S. end of life
009624SYSD IPAD   model: A1219 O.S. end of life
009604SYSD IPAD   model: A1219 O.S. end of life
011550SYSD IPAD   model: A1395 O.S. end of life
011501SYSD IPAD   model: A1395 O.S. end of life
011562SYSD IPAD   model: A1395 O.S. end of life
011584SYSD IPAD   model: A1395 O.S. end of life
011598SYSD IPAD   model: A1395 O.S. end of life
011597SYSD IPAD   model: A1395 O.S. end of life
011499SYSD IPAD   model: A1395 O.S. end of life
011549SYSD IPAD   model: A1395 O.S. end of life
011500SYSD IPAD   model: A1395 O.S. end of life

013751SYSD Epson 98 Does't work
010579SYSD Epson 83+ Does't work
009449SYSD Epson 85+ Does't work
006296SYSD Epson 83C Does't work
014031SYSD Epson Projector 98H Damaged by water  and used good part s to fix  other projector Willow Room49
013778SYSD Epson 98 Does't work SS
010597SYSD Epson 83+ Does't work SS
013563SYSD Epson 98 Does't work OVHS
013657SYSD Epson 93+ Does't work OVHS
006050SYSD INFOCUS IN42 OUT OF SERVICE  obsolet TOSAS meeting room at DO

7 Acer monitor 19" not working
2 Lenovo  22"  Student computers Broken  SM Room 20

IPADS

PROJECTORS  non fixiable &  discontinued  Jan -31-2020

MONITORS
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DISPOSAL OF OBSOLETE, DAMAGED OUTDATED                                                         
TECHNOLOGY EQUIPMENT

160 Lenovo  22"  Student computers Replaced by Chrome boxes 
 u cables, monitor’s plastic bases, key boards and extras

007611SYSD Docu-cam  Avervision 300p Broken 
008113SYSD Docu-cam  Avervision 300p Broken 
013666SYSD Docu-cam  Avervision 300p Broken 
007777SYSD Docu-cam  Avervision 300p Video card issue
013589SYSD Docu-cam Smart 330 Power input melted -over heat
008015SYSD Docu-cam  Avervision 300p Video card issue

005460SYSD NUVICO digital Video Recorder Not Working DO
011442SYSD SonicWall (FireWall) Not Working
No Asset Tag Cisco Switch  Catalyst 3560G   PoE 48 Not Working S/N:  FOC1442Y4ZR
011444SYSD Iprism   St. Bernard Software Not Working

No asset tag HP printer Pro M402n doesn’t work
No asset tag HP 1300 Laser Jet Broken rollers and part of the cartridge holder Serial# PHBHF03301 MRC  tag removed  

113CFG1 Optiplex 755
2750036 Optiplex 755

1.61451E+13 HIQ system
009988SYSD Southland C2Q Silver Win 7
011672SYSD Computers i5 black tower Win 7
015525SYSD Computers i5 black tower Win 7
011772SYSD Computers i5 black tower Win 7
011655SYSD Computers i5 black tower Win 7
011845SYSD Computers i5 black tower Win 7
009959SYSD HIQ system
No asset tag DELL computers Inspirion 20 Model 3043 desktop Parent Center----- end of life  SERIAL # 3NY4J42
No asset tag DELL computers Inspirion 20 Model 3043 desktop Parent Center----- end of life SERIAL # 8N85J42
No asset tag DELL computers Inspirion 20 Model 3043 desktop Parent Center----- end of life SERIAL # 4XW4J42
No asset tag DELL computers Inspirion 20 Model 3043 desktop Parent Center----- end of life SERIAL # FR85J42
011856SYSD Black tower  i5 Win 7 end of life
011762SYSD Black tower  i5 Win 7 end of life
011748SYSD Black tower  i5 Win 7 end of life
011825SYSD Black tower  i5 Win 7 end of life
010087SYSD Silver tower C2Q southland Win 7 end of life

NETWORK EQUIPMENT & BATTERIES  BACK UP (APC)

Printers and Copier Machines 

Computers

DOCUMENT CAMERAS  (DOCU-CAM)
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  June 8, 2023 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Educational Services 
Russell Little, Assistant Superintendent   

 Informational    
 Action

AGENDA ITEM:  AGREEMENT WITH 6CRICKETS INC. FOR THE EXPANDED LEARNING 
TURN-KEY MANAGEMENT SERVICE 

BACKGROUND INFORMATION: 
The mission of 6crickets is to bring the best enrichment to every child. They use technologies to simplify 
the logistics of enrichment and expanded learning management with an ecosystem solution, so districts and 
schools can more easily host enrichment classes and extended care on school campuses where the students 
already are, community partners and enrichment providers can focus on teaching, and families can easily 
search, schedule and register activities with just one login, one form and know that their children are safe 
and being enriched in the out-of-school time. 

Educational Services needs to enter into a service agreement with 6crikets Inc. for the implementation of 
the Expanded Learning Turn-Key Management Service to support the expanded learning program 
operations with the goal of quality programs, student safety, equitable access, and efficient and accountable 
operations. 

The contract period is for the 2023-24 school year at the total cost of $205,486.00 for our seven schools. 

RECOMMENDATION: 
Approve the service agreement with 6crickets for the Expanded Learning Turn-Key Management Service 
to support the District’s expanded learning program operations at the cost of $205,486.00 from the ELO-P 
fund. 

LCAP GOAL AND ACTION/SERVICE: 
Goal 1: Student Achievement:  Student Achievement: Improve student achievement for all students and accelerate student 
learning increases for English Learners and students with disabilities. 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2023-2024 Budget? Requisition # 

 Yes           No  Yes           No 

$205,486.00 ELO-P Fund 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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6crickets Inc. 
Bellevue, WA 98005 

support@6crickets.com 

6crickets and San Ysidro Elementary School District 
Expanded Learning Management 

Turn-Key Service Price Quote 

6crickets has a singular mission, which is to bring the best expanded learning to every student 
through the best technologies for districts, schools, providers, instructors, and parents. 

San Ysidro Elementary School District (“Client”, "you") partners with 6crickets Inc. 
(“6crickets”, "we") in offering 6crickets Expanded Learning Turn-Key Management Service to 
support expanded learning program operations at Client with the goals of quality programs, 
student safety, equitable access, and efficient and accountable operations. The contract period 
is for the School Year 2023-2024.  

6crickets will: 
1. Provide a designated project manager to gather family, students, and

district/school/provider input, support plan development, timely implementation,
monitoring, exception handling, and evaluation for each school.

2. Recruit and qualify enrichment providers. We work with schools to survey families
and students on the enrichment topics of interest, quality providers they recommend.
With their input, we recruit quality enrichment providers and community partners
(including Parks and Recreational centers and organizations like YMCA and Boys and
Girls Club) from the local community covering wide-ranging topics including STEM,
language arts, world languages, visual and performing arts, life skills, sports and
wellness.. We evaluate the providers based on their program content,  family reviews,
school references, and instructor hiring and training practices.

3. Vet and contract enrichment providers. For qualified providers, we ensure that they
have proper liability insurance coverage and have conducted a rigorous set of
background check reports for each of their  instructors based on the district
requirements. Qualified and vetted enrichment providers then contract with 6crickets
directly.

The vetting process includes:

a. Collecting and validating provider contract agreements for serving Client's
enrichment programs.

b. Collecting and validating provider general liability insurance per Client
requirements.

c. Working with Client to provide detailed instructions to providers and their
instructors on other district requirements, such as background checks. 6crickets
requires providers to certify that they fulfill their background checks required by
Client. To comply with various state data privacy laws, 6crickets does not collect
the actual paperwork.

14D.6 
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4. Budget allocation for providers and price negotiation with providers for district-funded
programs.

5. Coordinate and schedule provider programs based on the district’s or school’s
calendar and the room availability information provided by Client as well as providers'
capacity and availability.

6. Coordinate with providers to set up a web portal of expanded learning programs at
each school site for families to have a one-stop registration portal.

7. Provide your district and each participating school an online dashboard for
program management operations, including turn-key workflow tracking, receiving
management fee payment or donations (if applicable), accessing real-time rosters,
digital attendance, accessing reports, and communications with families and vendors

8. Provide each provider and its instructors with a dedicated provider dashboard
and instructor dashboards for them to list programs and their sessions, assign
instructors, automatically receive payment in a variety of forms (one-time, installment
plan) for family-paid programs, offer discounts and scholarships, make refunds and
transfers, access real-time rosters, take digital attendance or email/print attendance
sheets, access reports, and communicate with families.

9. Manage provider invoices. So, your finance department won't need to get involved to
figure out the total payments, cancellations and other details to be able to pay the
providers.

10. Perform daily monitoring to maintain the safety protocol. 6crickets requires
instructors to check in before classes start, to take digital attendance, to digitally sign out
students, and to digitally report emergencies, such as when instructors cannot make it to
the class due to illness or accidents or when students have medical emergencies. For
virtual classes, 6crickets requires providers to record each class and keep the recording
for one month. 6crickets' daily monitoring and communications ensure that instructors
follow the safety protocol.

11. Send automated reminders to providers and instructors for their upcoming classes.

12. Send automated reminders and notifications to families about upcoming classes
(and for canceled classes).

13. We support an optional Restricted District or School Portal feature:
a. This feature allows families to register without an email address, but with only

their mobile phone number. This way, we will eliminate the need for district staff
to register for many families without email addresses.

i. Families will register for their students using either an email address or a
mobile phone number. An authentication code will be sent to either the email
or the phone number, depending on their choice. They can only log in to their
account when they enter the correct authentication code. Once they log in,
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they can register programs for all their students under the same email or 
phone number.  

b. This feature will pre-populate families' parent and student information in 6crickets
with student data exported from District's Student Information System (SIS).

i. After the initial upload, new students and updated student information from
SIS will be given to 6crickets to update the data on the 6crickets' side one
week before each registration period.

c. Families cannot update the student information in 6crickets. Instead, they can only
update their information in the District SIS.

d. District can configure at 6crickets to allow only students in a school to register for the
programs taking place at the school. For inter-session (e.g., summer) programs,
District can also configure in 6crickets to allow any district student to register for
programs at any site.

14. Provide privacy protection for district, school, student and provider data entered
into the 6crickets portal and abide by California Student Data Privacy Law.

15. Train providers, instructors, and school/district staff on enrichment operations, safety
protocol, and using their respective dashboards for program listing, real-time rosters,
digital attendance and easy communications with all stakeholders, and accessing
reports. This training is an integral component of the service to ensure adherence to the
requirements of the district and meet 6crickets vendor expectations for high quality
programs.

16. Provide technical customer support to families, providers, instructors, school/district
staff, volunteers or anyone using 6crickets’ online tools.

Client will: 
1. With 6crickets' assistance, prepare and post on the school website, and/or other

locations required by Client, Request For Proposal (RFP) or similar for provider
recruitment.

2. Provide timely information on school schedules, topics of student interests, classroom
availability, homeroom teacher contact information, and emergency contact information
for in-person programs at each site.

3. Provide liability and background check requirements along with instructions for providers
and their instructors.

4. Provide timely input on the providers and topics to include for the program, as desired.

5. For family-paid programs, specify the district or school fund-raising goals if Client
chooses to generate revenue through this program; specify a scholarship application
form if any along with scholarship assignments as needed.

6. Install a register link or button pointing to the 6crickets-powered Client program portal at
a prominent, easy-to-find place on the district website and each school website.

14D.6 
Page 4 of 6



7. Communicate with families on enrollments and ensure healthy enrollments.

8. Direct family or provider inquiries regarding the program to support@6crickets.com.

9. Send regular updates to the family community through newsletter, flyers, and social
media at each site and at the district level to ensure that families are well aware of the
program. Some best practices are:

a. Share the initial announcement email to all district families at least 14 days
before the class start date.

b. At least two promotional posts on social media (Twitter, Facebook, Instagram) for
each registration period.

c. At least two newsletters to families, which exclusively communicates and
promotes the program for each registration period.

6crickets pricing: 
Project management: 

- $3,000/school/season

Annual license fee per school/site-portal for the district: 
- $5,999/site-portal/year (for schools with fewer than 550 students)
- $7,499 (for schools with 551-1000 students)
- $9,999 (for schools with 1000+ students)

Provider cost for district-funded programs: 
- Management  fees for providers: 11%.
- First-year providers are charged an additional 5% initiation fee for the first year of

operation at Client.

Budget planning fee: 
For district-funded programs, we charge an additional $3,500 per school per year for 
budget allocation for providers and pricing negotiations. The district can take over this 
part if desired. 

Provider recruiting and qualification fee: 
- If a district has no existing providers, 6crickets will help source (with district input) quality

enrichment providers to cover a well balanced set of topics including STEAM, music,
foreign languages, public speaking, sports at required schools. The providers are
evaluated on their program content, experience, customer reviews and references.

- We charge $9,999 per school for the first year. If a district already has an existing set of
enrichment providers and wants to take over this part, we waive the fees here.

- 6crickets integrates with Stripe for payment processing if applicable. All payments
received by any party through credit cards are subject to a non-refundable payment
processing fee determined and published by Stripe (e.g., Stripe charges a credit card
processing fee of 2.9% plus 30 cents per transaction).

With 3 schools with less than 550 students and 4 schools with the number of students between 
550 and 1,000:  

Total annual fee for Client = (5999 license + 3500 budgeting + 9999 recruiting + 9000 project 
management for 3 seasons)  x 3 schools + (7499 license + 3500 budgeting + 9999 recruiting + 
9000 project management for 3 seasons)  x 4 schools = $205,486.  
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Contract period: School Year 2023-2024 

Termination: 
Either Client or 6crickets can terminate this contract for the next school year with a 
written notice at least three months before the next school year starts. Both parties are 
required to complete the service for the students at Client with the highest quality in the 
current school year under the contract.  

About 6crickets: 
6crickets, the nation’s leading expanded learning management platform, empowers schools, 
districts, and organizations with the tools and turn-key solutions to bring the best enrichment to 
every student in every school. 6crickets is awarded by the National Science Foundation to 
develop modern technologies for out-of-school time. For more information, please visit 
https://www.6crickets.com.  
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  June 8, 2023 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Educational Services 
Russell Little, Assistant Superintendent   

 Informational    
 Action    

AGENDA ITEM: MEMORANDUM OF AGREEMENT WITH YMCA OF SAN DIEGO COUNTY 
FOR 2023-2024 ASES PROGRAM 

BACKGROUND INFORMATION: 
This Memorandum of Agreement (MOA) is entered with YMCA of San Diego County and the San Ysidro 
School District to implement the After School Education & Safety (ASES) Program. Base and supplemental 
funds have been applied to the YMCA to implement a Summer Program and to provide safe, academically 
enriching before and after school programs to district students. Services will be provided at La Mirada, 
Willow, Smythe, Sunset, San Ysidro Middle, Vista Del Mar Middle, and Ocean View Hills Schools. 

The term of this agreement is from July 1, 2023, through June 30, 2024. 

RECOMMENDATION: 
Approve the Memorandum of Agreement with YMCA of San Diego County to provide Extended Learning 
Opportunities (ELOP) Programs before and after school and supplemental services at all school sites 
during fiscal year 2023-24 at a cost of $1,002,543.54 from the After School Education and Safety (ASES) 
and/or Expanded Learning Opportunities Program funds . 

LCAP GOAL AND ACTION/SERVICE: 
Goal 1: Student Achievement, Goal 4: Social Emotional Well-Being and Mental Health and Goal 3: Student Engagement and 
School Climate, Action 3.10: Employ Director of Educational Services to support, ASES/21st century programs, ELO-P and 
Pathways Enrichment Program and leverage community partnerships to increase student academic achievement and social 
emotional wellbeing for all students including unduplicated students.  

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2023-2024 Budget? Requisition # 

 Yes           No  Yes           No 

$1,002,543.54 ASES and/or ELOP Funds 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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MEMORANDUM OF AGREEMENT 
After School Education & Safety (ASES) Program  

YMCA of San Diego County Contract for Services 2023-2024 

This Agreement is to provide before school program services, after school program services, and 
supplemental program services through the After School Education and Safety Program (ASES) and is 
entered into this 1st day of July, 2023 by and between the San Ysidro School District (herein known as 
“SYSD”)  and YMCA of San Diego County (herein known as “YMCA”) who agrees to provide services 
in accordance with the provisions of the California Education Code (EC) sections 8482-8484.7.  

1. General Conditions:

ASES Program Hours of Operation and Attendance Requirements:
1. The after school program will commence immediately upon the conclusion of the regular school

day and operates a minimum of 15 hours per week and at least until 6 p.m. on every regular school
day. The before school program will operate for no less than one and one-half hours each regular
school day. The supplemental program will operate for no less than four and one-half hours per day
or no less than nine hours per day in accordance with additional funding from the Expanded
Learning Opportunities-Program (ELO-P).

2. Elementary students should participate every day the after school component operates.
3. Establish a local policy for early release of students attending the after school program needing to

leave before closing which includes written parental permission stating the dates, times, and reasons
for the early release. However, the after school component must remain open until at least 6:00 p.m.

4. Establish a policy for late arrival of those students attending the before school program. This late
arrival policy should include parental permission stating the dates, times, and reasons for the late
arrival.

5. To ensure that subsequent ASES grant awards will not be reduced due to insufficient program
attendance and performance, YMCA must enforce the grant rules in compliance with California
Education Code 8483.7. (a) (1) (A). California Education Code 8483.7. (a) (1) (A). states: Each
school that establishes a program pursuant to this article is eligible to receive a three-year direct
grant, which shall be awarded in three one-year increments and is subject to semi- annual attendance
reporting and requirements as described in Section 8482.3 once every three years:

i. The CDE shall provide technical support for development of a program improvement plan
for grantees under the following conditions: (I) If actual pupil attendance falls below 75
percent of the target attendance level in any year of the grant. (II) If the grantee fails, in any
year of the grant, to demonstrate measurable outcomes pursuant to Section 8484.

ii. The CDE shall adjust the grant level of any school within the program that is under 85% of
its targeted attendance level in each of two consecutive years.

iii. In any year after the initial grant year, if the actual attendance level of a school within the
program falls below 75 percent of the target attendance level, the CDE shall perform a
review of the program and adjust the grant level as the CDE deems appropriate.

Failure to comply with California Education Code 8483.7 shall result in a reduction of the ASES 
grant award allocations. 
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2. Web-Based Attendance and Daily Attendance Accountability Requirements: 

1. The YMCA will implement the City Span Web-based Attendance Tracking System 
(www.youthservices.net/sandiego) for daily program attendance entry. 

2. The YMCA must fully utilize the “Automated Card Scanning” capability for the system. The City 
Span Web-based Attendance Tracking System will ensure that full attendance is documented only 
for students complying with their individual Early Release/Late Arrival times on file in accordance 
with ASES Program California Education Code Section and the intent of the Early Release/Late 
Arrival Policies for students in the ASES program. 

3. The YMCA will use the web-based attendance system’s card scanning features to ensure that all 
students are counted for attendance purposes in compliance with EC Section 8483(a)(1) and EC 
Section 8483(1)(a)(1). 

4. The YMCA will identify key staff members to participate in training provided by SDCOE/City Span 
for implementation of the City Span Web-based Attendance Tracking System. 

5. In addition, the YMCA must monitor on a weekly basis that all students sign-in (AM Program) and 
sign-out (PM Program) times comply with the Early Release/Late Arrival times on file for each 
student. 

6. SYSD will facilitate monthly attendance reporting and reconciling with the SDCOE.  
 

3. Staffing Requirements: 

1. The YMCA must ensure a maximum of 20:1 student-to-staff ratio for students in 1st-6th grade and a 
10:1 ratio for students in TK/K in accordance with EC Section 46120[b][2][D]. 

2. The YMCA must establish qualifications for each staff position that, at a minimum, ensure that all 
staff members who directly supervise pupils meet the minimum qualifications for an instructional 
aide, pursuant to the policies of the SYSD. The utilization of any testing sites in San Diego County 
is acceptable. 

3. The YMCA shall be responsible for students, staff, and parents accessing services under this 
Agreement. The YMCA certifies that it shall provide adequate supervision of the students, staff, and 
other program personnel, and that its staff will follow legal guidelines on reporting child 
abuse/neglect. 

4. The YMCA must certify that all personnel providing services to students are Livescan screened to 
prevent the assignment of personnel who may pose a threat to the safety and welfare of students, 
and that such personnel have provided evidence of freedom from active tuberculosis prior to starting 
service at any school site. 

 

4. State Mandated Data and Evaluation Requirements: 

1. The YMCA will collaborate with SYSD and SDCOE to disseminate statewide evaluation process 
as determined by the CDE. 

2. The YMCA will respond to surveys or other methods of data collection that may be required 
throughout the duration of the program. 

3. Both SYSD and YMCA will collaborate to ensure timely and accurate collection of data required 
to conduct program evaluations including but not limited to Annual Performance Reports.  

4. SYSD will share evaluation data reports with YMCA to use for continuous quality improvement 
purposes. 
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5. Student Reimbursement Rate, Payment, and Program Expenditure Guidelines: 

1. Upon notification of overpayment more than the grant award amount or request for reimbursement 
of unexpended ASES grant funds by the CDE, SYSD or YMCA will be required to return the entire 
amount of funding in question to the San Diego County Office of Education. 

2. Ensure that expenditures shall comply with all applicable provisions of state and local rules, 
regulations and policies relating to the administration, use, and accounting for public school funds, 
including, but not limited to, California Education Code 8483.7. 

3. Failure to comply with California Education Code 8483.7 shall result in a reduction of the ASES 
grant award during the current fiscal year or in subsequent years of the grant. 

4. SYSD shall amend contract appropriately with the YMCA if the daily ASES reimbursement rate is 
increased by the California Department of Education during the term of contracted services. The 
current ASES reimbursement rate is $10.18 per student/per day for the PM Program and $6.78 per 
student/per day for the AM Program. San Ysidro shall adjust contract maximum to the appropriate 
percentage grant award was increased or reduced in contract year.  

 

6. Federal Program Monitoring and Annual Program Audit Guidelines. 

1. SYSD shall provide a copy of Federal Program Monitoring (FPM) and Annual Program Audit 
findings/exceptions to SDCOE and YMCA relative to the administration of the ASES Grant 
Requirements per California State Education Code Sections 8482-8484.6 and the Standards and 
Procedures for Audits of California K-12 Local Education Agencies 2007-2008; Article 3.1. § 
19846. After School Education and Safety Program. 

2. Both SYSD and YMCA personnel shall participate in Federal Program Monitoring (FPM) training. 
3. Both SYSD and YMCA will attend Federal Program Monitoring (FPM) meetings with the CDE.  

 

7. 85/15 Grant Budget Restrictions 

1. The YMCA must expend at least 85% or $897,012.64 of total grant funding in direct services for 
pupils. 

2. No more than 5% or $52,765.45 of direct administrative costs shall be expended by YMCA.  
3. The YMCA shall receive up to 5% or $52,765.45 for indirect costs.  

 

8. Program Matching Funding Requirements. 

1. Program must provide local funds totaling no less than one-third of the grant amount. 
2. SYSD will provide matching funds for facilities and space usage not to exceed 25% of total match 

requirement.  
3. SYSD will provide matching funds through qualified snack & supper program and/or Expanded 

Learning Opportunities-Program (ELO-P) funding.  
 

9. Additional ASES Program Operation Requirements. 

1. Both SYSD and YMCA shall each designate an ASES Contact person. 
2. Ensure the designated ASES Contact(s) attends the scheduled ASES District Contact meetings 

provided by the Resources & Technical Assistance Center (RTAC), the After School 
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Administrative Program Support Center (ASC), the Children’s Initiative (CI), and the San Diego 
Office of Education (SDCOE).  

3. Ensure that the program will include an educational and literacy element designed to provide 
tutoring and/or homework assistance in one or more of the following core content subject areas: 
language arts, mathematics, history and social science, science, and computer training. 

4. The program will have an educational enrichment element that may include, but not limited to 
STEM, sports, visual and performing arts (dance), service learning, and youth development 
activities. These items should be discussed collaboratively between school administration and 
YMCA to best meet the needs of the SYSD.  

5. Plan the program through a collaborative process that includes parents, youth, school administration 
and personnel, community organizations, and the private sector. 

6. If the site is not located on a school campus, it must be as accessible and available as the school site 
with safe transportation being provided by SYSD to enrolled participants. 

7. SYSD shall collaborate with YMCA to provide a snack and/or supper program that conforms to 
Article 2.5 of Chapter 9 of Part 27, commencing with Education Code Section 49430. (EC 
8482.3(d)).  

8. Provide information regarding the ASES Program in a form and language that is easily 
understandable to all parents. 

9. Each partner in the application will share responsibility for the quality of the program. SYSD and 
YMCA will partner to conduct an annual continuous quality improvement process.  

10. SYSD and YMCA will collaborate and coordinate with the regular school day program. 
11. SYSD is responsible to ensure the YMCA has access to safe, clean, and supportive indoor/outdoor 

space at participating school sites to conduct a high-quality program. Space shall include adequate 
indoor space for all academic and enrichment activities and shall be cleaned to the same 
standards/schedule as the regular school day.  

12. All YMCA staff and volunteers will fulfill health screening and fingerprint clearance requirements 
in current law according to SYSD policy. 

13. Each ASES funded site will be responsible for the development of an After School Program Plan as 
part of the San Diego ASES Program Consortium.  

14. SYSD and YMCA administration will review the ASES Program Plan annually and provide updates 
and/or revisions based on ASES program components, California Department of Education 
guidelines, and identified district program changes based on changes in grant or sites. 

15. Ensure that ASES staff attend District and SDCOE training opportunities designed to maximize 
program effectiveness. 

16. Host scheduled technical assistance site visits conducted by staff from the SDCOE and the CI. 
17. Collaborate with staff from the SDCOE, and the CI to review site visitation and technical assistance 

reports and plan for continuous program improvement. 
18. SYSD and YMCA will ensure the proper record keeping and documentation of program activities 

and the timely submission of all required reports. All reports due to San Diego County Office of 
Education and delegated to YMCA by SYSD shall include at least 30 days’ notice unless otherwise 
agreed upon by both parties.  

 

10. Terms and Conditions of the Grant Award 

1. YMCA will make reports to SYSD as necessary to enable SYSD to perform its duties and will 
maintain such records and provide access to those records as SYSD deems necessary. The school 
and YMCA shall maintain such records for at least five years after the completion of the activities 
for which the funds are used. 

2. YMCA will make any application, evaluation, periodic program plan, or report relating to each 
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program available to parents and other members of the general public (California Public Records 
Act, Government Code Section 6250 et seq.) 

3. Record revenues and expenditures for this grant as follows: for Standardized Account Code    
Structure (SASC) coding, use Resource Code 9065 and Revenue Object Code 8590.  

4. This grant shall be administered in accordance with the provisions of California Education Code 
(EC) sections 8482-8484.6. Further, expenditures shall comply with all applicable provisions of 
federal, state, and local rules, regulations and policies relating to the administration, use and ac- 
counting for public school funds, including but not limited to, the Education Code of the State of 
California. 

5. If a program participant receives state funds to operate ASES in excess of the amount warranted due 
to the program failing to operate and the program serving fewer pupils than planned, raising an 
inadequate amount of matching funds, failing to expend funds fully or any other reason during the 
grant period, the San Diego County Office of Education (SDCOE) shall reduce any subsequent 
allocations by the amount equal to the overpayment. 

6. YMCA shall provide financial expenses monthly to SYSD.  
7. SYSD shall be responsible to submit quarterly expenditure reports and program reports (including 

evaluation reports) to the San Diego County Office of Education. 
  

This award is made contingent upon the availability of funds. If the Legislature takes action to 
reduce, increase, or defer the funding upon which this award is based, then this award will be 
amended accordingly. 
 

PERIOD OF AGREEMENT 

According to the terms of the After School Education & Safety (ASES) Program, the term of this Agreement 
shall be July 1, 2023, through June 30, 2024. 

11. COMPENSATION/COSTS AND PAYMENT SCHEDULE 
 

Annual total contract amount up to $1,002,543.54 to YMCA.  
 
The YMCA shall submit to SYSD invoices which indicate work completed by YMCA for the ASES 
Program only. The district shall review each invoice and/or detailed expenses submitted to determine 
that the work performed, and expenses incurred are in compliance with the provisions of this MOA. 
District shall pay YMCA as available from SDCOE within 30 days and in accordance with this 
Agreement. The district shall pay YMCA as available from SDCOE within 30 days and in accordance 
with this Agreement. 
 
Payments of the grant may differ from the granted amount as determined by CDE due to 1) Non-
operation of a program at a school site or non-operation of a funded grant component. 2) The 
inability to expend the total grant award by the June 30, 2024, final expenditure deadline for all 
ASES grant funds as determined by CDE. 3) Any ASES program Audit Findings or Program 
Compliance issues that result in the reduction of grant award or repayment of expended ASES 
funding will be paid by YMCA if determined such findings or compliance issues were a result of 
the failure to provide contracted services agreed upon by both parties and/or stated in signed 
MOA.  
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12. YMCA & SYSD PROGRAM CONTACT PERSONS: 

YMCA of San Diego County Contact: San Ysidro School District Contact: 
 

Steve Hensel Luis Ramos 
YMCA of San Diego County  San Ysidro School District 
Executive Director Director of Educational Services 

       4451 30th Street        4350 Otay Mesa Rd. 
       San Diego, CA 92116        San Ysidro, CA 92173 

         P: 619-347-6917      P: 619-428-4476  
         E: shensel@ymcasd.org      E: luis.ramos@sysdschools.org 
  
13. CONFIDENTIALITY 

 
 

1. All communications and information obtained by YMCA from SYSD relating to this agreement, 
and all information developed by YMCA under this agreement, are confidential. Except as provided 
in Subsection 3, without the prior written consent of an authorized representative of SYSD, YMCA 
shall neither divulge to, nor discuss with, any third party either the work and services provided 
hereunder, or any communication or information in connection with such services or work, except 
as required by law. Prior to any disclosure of such matters, whether as required by law or otherwise, 
YMCA shall inform the SYSD, in writing, of the nature and reasons for such disclosure. YMCA 
shall not use any communications or information obtained from SYSD for any purpose other than 
the performance of this agreement without SYSD’s written prior consent. 

 
2. At the conclusion of the performance of this agreement, YMCA shall return to SYSD all written 

materials constituting or incorporating any communications or information obtained from the 
SYSD. Upon SYSD’s specific approval, YMCA may retain copies of such materials, subject to the 
requirements of Subsection 1. 

 

SYSD may disclose to any vendor, or YMCA approved third parties, any information otherwise 
subject to Subsection 1 that is required for the performance and administration of the scope of work 
described in this contract. Prior to any such disclosure, SYSD shall obtain the YMCA’s written 
agreement to the requirements of Subsection 1 and shall provide a copy of such agreement to SYSD. 
 

3. The District is a California public entity subject to all state and federal laws governing education, 
including but not limited to California Assembly Bill 1584 (AB 1584), the California Education 
Code, the Children’s Online Privacy and Protection Act (COPPA), the Family Educational Rights 
and Privacy Act (FERPA), and HIPAA Privacy regulations and any other privacy laws, policies and 
regulations that may apply such as American Recovery and Reinvestment Act of 2009 (“ARRA”) 
and the Health Information Technology and Economic Clinical Health Act of 2009 (“HITECH”).   

 
AB1584 requires, in part, that any agreement entered into, renewed, or amended after January 1, 
2015, between a local education agency (LEA) and a third-party service provider must include 
certain terms; and the LEA and the Service Provider desire to have this Agreement and the services 
provided comply with AB1584. This includes all forms of protected health information, including 
paper, oral, and electronic, etc. Furthermore, only the minimum health information necessary to 
conduct business is to be used or shared. 
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a) Pupil records obtained by the YMCA/Service Provider from SYSD continue to be the property 
of and under the control of the SYSD. The YMCA will obtain information regarding 
disciplinary and/or behavioral events for the purpose of allowing district personnel to improve 
and provide services to pupils. The YMCA will not obtain pupil-generated content. 

b) In the event of an unauthorized disclosure of a pupil’s records, the YMCA shall report to an 
affected parent, legal guardian, or eligible pupil pursuant to the following procedure; written 
communication to the District’s Superintendent, Deputy Superintendent and/or designee. 

c) YMCA shall not use any information in a pupil record for any purpose other than those required 
or specifically permitted by this Agreement. 

d) The YMCA certifies that a pupil’s records shall not be retained or made available to the YMCA 
upon completion of the terms of this agreement. 

e) The district agrees to work with the YMCA to ensure compliance with FERPA. 
f) The YMCA shall not use personally identifiable information in pupil records to engage in 

targeted advertising.  
g) Pupil records include any information directly related to a pupil that is maintained by the SYSD 

or acquired directly from the pupil through the use of instructional software or applications 
assigned to the pupil by a teacher or other District employees. Pupil records do not include 
mean de-identified information (information that cannot be used to identify an individual pupil) 
used by the third party to (1) improve educational products for adaptive learning purposes and 
for customized pupil learning; De-identified information, including aggregated de-identified 
information. (2) Demonstrate the effectiveness of the operator’s products in the marketing of 
those products, or for the development and improvement of educational sites, services, or 
applications. 

 
4. YMCA’s obligation of confidence with respect to information submitted or disclosed to YMCA by 

SYSD hereunder shall survive termination and comply with all requirements outlined in this 
Agreement which is attached hereto and made a part hereof. 

 
(a) this Agreement to any other vendor, person, or other entity, unless one of the following is 
true: 
(i) The disclosure is authorized by this Agreement; 

 
(ii) The YMCA received advance written approval from the SYSD to disclose the    

information; or 
 

(iii) The disclosure is required by law or judicial order. 
 

(b) Any disclosure or use of Private Information authorized by this Agreement shall be in 
accordance with any conditions or restrictions stated in this Agreement. Any disclosure or use of 
Private Information authorized by a Contracting Department shall be in accordance with any 
conditions or restrictions stated in the approval. 
 
(c) Any failure of contractor to comply with the Nondisclosure of Private Information Ordinance 

shall be a material breach of this Agreement. In such an event, in addition to any other remedies 
available to it under equity or law, SYSD may terminate this Agreement, debar Contractor, or bring 
a false claim action against Contractor. Likewise, SYSD obligation of confidence with respect to 
information submitted or disclosed to SYSD by YMCA hereunder shall survive termination and 
comply with all requirements outlined in this Agreement which is attached hereto and made a part 
hereof. 
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14. CONFIDENTIALITY OF SERVICES 
 

Identities of all respondents including but not limited to staff, principal(s), parent(s), student(s), 
and individual responses on surveys in conjunction with this evaluation will be kept confidential 
by the YMCA. Reports generated will reflect aggregated data. No individual responses will be 
used. The YMCA is not authorized to redistribute or share any data or information with any 
agency, entity or individual without the written consent of the SYSD. 
YMCA agrees to all the following: 

 
1. YMCA shall not disclose private information obtained from the SYSD in the performance of 

this Agreement to any other vendor, person, or other entity, unless one of the following is 
true: 

 
a)  The disclosure is authorized by this Agreement; 
b) The YMCA received advance written approval from the SYSD to disclose the information; 

or 
c) The disclosure is required by law or judicial order and in accordance with AB163. 

 
2. Any disclosure or use of Private Information authorized by this Agreement shall be in accordance 

with any conditions or restrictions stated in this Agreement. Any disclosure or use of Private 
Information authorized by a Contracting Department shall be in accordance with any conditions 
or restrictions stated in the approval. 

 
3. Any failure of the contractor to comply with the Nondisclosure of Private Information Ordinance 

shall be a material breach of this Agreement. In such an event, in addition to any other remedies 
available to it under equity or law, the SYSD may terminate this Agreement, debar Contractor, or 
bring a false claim action against Contractor. 

 
14. TERMINATION FOR CONVENIENCE 

 

1. Either party to this agreement may, by written notice to the other party, terminate this agreement in 
whole or in part at any time for either party’s convenience.  

 
2. If the termination is for the convenience of the SYSD, upon receipt of 60 days’ notice, YMCA shall: 

 
a) Immediately discontinue all services affected (unless the notice directs otherwise) and 

 
b) Deliver to SYSD all information and material/equipment as may have been involved in the 

provision of services in the performance of this agreement, whether completed or in process. 
Termination of this agreement shall be as of the date of receipt by YMCA of such notice. 

 
YMCA shall submit a final invoice within 60 days of termination and upon approval the SYSD shall 
reimburse for services performed prior to the effective date of termination and other costs incurred 
by YMCA to implement the termination. 

 
3. YMCA shall not be entitled to anticipatory or consequential damages as a result of any termination 

under this section. Payment to YMCA in accordance with this section shall constitute the district’s 
exclusive remedy for any termination hereunder. The rights and remedies of SYSD provided in this 
section are in addition to any other rights and remedies provided by law or under this agreement. 
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15. TERMINATION FOR DEFAULT 

 

1. Either party to this agreement may, by written notice to the other party, terminate this agreement in 
whole or in part at any time because of the failure to fulfill its contractual obligations.  

2. If this agreement is terminated by the SYSD, upon receipt of such notice, YMCA shall: 
 

a) Immediately discontinue all services affected (unless the notice directs otherwise) and 
b) Deliver to SYSD all information and material/equipment as may have been involved in the 

provision of services in the performance of this agreement, whether completed or in process. 
Termination of this agreement shall be as of the date of receipt by YMCA of such notice. 

 
3. If the termination is due to the failure of YMCA to fulfill its contractual obligations, SYSD may 

take over the services and complete the services by contract or otherwise.  
 
16. INDEPENDENT CONTRACTOR 

 

It is expressly always understood that, while rendering the services described herein, and in complying 
with any terms and conditions of this Agreement, YMCA is acting as an independent contractor and 
not as an officer, agent, or employee of SYSD. 

 
18. HOLD HARMLESS 

 

YMCA agrees to hold harmless, to defend, and to indemnify the SYSD, its officers, agents, and 
employees against any and all losses, injuries, claims, actions, judgments, and liens arising from, or 
alleged to have arisen from, SYSD performance, or lack thereof, under this Agreement. 
Likewise, the SYSD agrees to hold harmless, to defend, and to indemnify YMCA, its officers, agents, 
and employees against any and all losses, injuries, claims, actions, judgments, and liens arising from, 
or alleged to have arisen from, YMCA performance, or lack thereof, under this Agreement. 
 

19. WORKERS’ COMPENSATION 
 

YMCA is self-insured for  workers’ compensation insurance. A Certificate of Self-Insurance may be 
provided upon request.  

 
20. NON-FUNDING 

 
Notwithstanding any of the foregoing provisions, if for any fiscal year of this Agreement the San Diego 
County Office of Education School Board fails to appropriate or allocate funds for future periodical 
payments under this Agreement, SYSD will not be obligated to pay the balance of funds remaining 
unpaid beyond the fiscal period for which funds have been appropriated or allocated and may terminate 
this Agreement with 30 days’ written notice. 

 
21. AUDIT 

 

YMCA agrees to maintain and preserve until five years after termination of the Agreement with 
SYSD, and to permit SYSD, CDE, or any of its duly authorized representatives, to have access to and 
to examine and audit any pertinent books, documents, papers, and records related to this agreement 
and ASES Program services. 
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22. INSURANCE REQUIREMENTS 

 
 (1) Time for Compliance. YMCA shall not commence Services under this Agreement until it has 
provided evidence satisfactory to the district that it has secured all insurance required under this Section. 
In addition, YMCA shall not allow any Subcontractor or employee to commence work until it has 
provided evidence satisfactory to the district.  

 

(2) Minimum Requirements and Limits. YMCA and Subcontractors shall, at its expense, procure and 
maintain for the duration of this Agreement, Public Liability and Property Damage Insurance to protect 
them and the District from all claims for injuries to persons, including accidental death, as well as from 
all claims for property damage which may arise from or in connection with the performance of the 
Agreement by YMCA, its agents, representatives, and employees. Such insurance shall survive after this 
agreement as permitted by law. 

Coverage shall be at least as broad as: 

1. Commercial General Liability (CGL):  including premises, Operations, Products and Completed 
Operations, Contractual Liability, and Independent Contractors Liability: $1,000,000 per 
occurrence for bodily injury, personal injury (to include sexual abuse and molestation coverage) 
and property damage. The General Aggregate limit shall be $2,000,000. 

2. Automobile Liability:  $1,000,000 per accident for bodily injury and property damage. 
3. Workers’ Compensation (Employer’s Insurance): as required by the State of California, with 

Statutory Limits, and Employer’s Liability Insurance with a limit of no less than $1,000,000 per 
accident for bodily injury or disease. Coverage shall include a waiver of subrogation endorsement 
in favor of SYSD. 

4. Sexual Misconduct (Abuse and Molestation) Coverage with limits not less than $1,000,000 per 
occurrence and $2,000,000 aggregate either by separate policy or by an endorsement to Insureds 
Commercial General Liability coverage. 
 

If the YMCA maintains higher limits than the minimums shown above, the district requires and shall 
be entitled to coverage for the higher limits maintained by YMCA. 
 
YMCA shall file, with the SYSD, endorsed Certificates of Insurance indicating a thirty-day (30) 
cancellation notice and naming the San Ysidro School District as an additional insured. 

 
23. GOVERNING LAW/VENUE SAN DIEGO 

 

In the event of litigation, the Agreement and related matters shall be governed by and construed in 
accordance with the laws of the State of California. Venue shall be with the appropriate State or 
Federal court located in San Diego County. 

 
24. COMPLIANCE WITH LAW 

 

YMCA shall be subject to, and shall comply with, all Federal, State, and local laws and regulations 
applicable with respect to its performance under this Agreement including, but not limited to licensing, 
employment, and purchasing practices, and wages, hours, and conditions of employment, including 
non-discrimination. 
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25. FINAL APPROVAL 
 

This Agreement is of no force or effect until approved by SYSD Board of Education and authorized 
signatures by SYSD and the YMCA.  

 
26. TOBACCO-FREE FACILITY 

 

SYSD is a tobacco-free facility. Tobacco use (smoked or smokeless) is prohibited at all times on all 
areas of school property. 
 

27. PUPIL SAFETY / SCHOOL SAFETY ACT 
 

Pupil Safety/School Safety Act: SYSD shall determine the YMCA’s level of contact with pupils from 
the following two (2) choices, by inserting an X below: 

 

  ___The YMCA will have “limited contact” with pupils and the Contractor/Provider may be required 
to do one or more of the following to protect pupils: 

 

1.Prohibit Contractor/Provider’s employees from using student restroom facilities, 
2. Perform work when school is not in session, 
3.Provide security patrols or supervision, 
4.Restrict Contractor/Provider’s employees’ access to site grounds, and/or  
5. Provide badges or other visible means of Contractor/Provider’s identification. 

 
 X The YMCA will have “greater than limited contact” with pupils and the YMCA shall require 
their employees, including the employees of any subcontractor, who will provide these services, to 
submit their fingerprints to conduct a criminal background check per Education Code §45122.1. The 
YMCA shall not permit any employee, including the employees of any subcontractor, to perform 
services under this contract until: 

 
1.  The Department of Justice has determined that these employees have not been convicted of or have 

charges pending for a defined felony. 
 

2.  The YMCA has certified in writing to SYSD that the employer and all these employees have not 
been convicted of, or do not have charges pending for a defined felony. 

 

 

________________________________  ____________ 
By (Authorized Signature)  Date 

 
  Steve Hensel 
  Executive Director  
  Expanded Learning Programs  
YMCA of San Diego County 
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28. ENTIRE AGREEMENT 
 

This Agreement represents the entire Agreement and understandings of the parties hereto and no 
writings, conversations or representations of any nature shall be deemed to vary the provisions 
hereof. This Agreement may not be amended in any way except by a writing duly executed by both 
parties hereto. 

 
IN WITNESS WHEREOF, the parties hereto have caused this Contract to be duly executed, such 
parties acting by their representatives being thereunto duly authorized. 

 
SAN YSIDRO SCHOOL DISTRICT    YMCA OF SAN DIEGO COUNTY 

By (Authorized Signature) By (Authorized Signature) 

 

______________________________ ______________________________ 
 Dr. Gina A. Potter, Ed.D.        Todd Tibbits   
 Superintendent         President/CEO                
          San Ysidro School District                   YMCA of San Diego County 
 

  Date: ___________________________ Date: ________________________ 
 
 

  Board Approved: _________________      YMCA Federal EIN #: 95-2039198 
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  June 8, 2023 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Educational Services 
Russell Little, Assistant Superintendent   

 Informational    
 Action

AGENDA ITEM: AMENDMENT TO THE MEMORANDUM OF UNDERSTANDING WITH 
OUR LADY OF MT. CARMEL SCHOOL FOR TITLE I FUNDING  

BACKGROUND INFORMATION: 
As part of the Elementary and Secondary Education Act (ESEA) Memorandum of Understanding between 
the San Ysidro School District and Our Lady of Mt. Carmel School and the Private School Provisions as 
amended by the Every Student Succeeds Act, Title I, Part A: Districts receiving Federal financial assistance 
are required to provide services to eligible private school children, teachers and other personnel consistent 
with the number of eligible children enrolled in private elementary and secondary schools in the District or 
in the geographic area serviced by the entity receiving Federal financial assistance. These services and other 
benefits must be comparable to the services and other benefits provided to public school children and teachers 
participating in the program. 

Our Lady of Mt. Carmel requested funding to pay for tutoring services from The Ed Ladder to support student 
learning. The total amount of Title I allocations for school year 2022-2023 shall not exceed $5,566.00. 

This MOU was approved by the Governing Board on December 12, 2022, and needs to be amended to extend 
the 2022-23 term to September 30, 2023, to continue with the tutoring services for eligible students under 
Title I funds.  All other terms & conditions will remain the same. 

RECOMMENDATION: 
Approve the Amendment to the Memorandum of Understanding with Our Lady of Mount Carmel School to 
extend the 2022-23 term to September 30, 2023, to continue with the tutoring services for eligible students 
under Title I funds. 

LCAP GOAL AND ACTION/SERVICE: 
Goal 1: Student Achievement – Improve student achievement for all students and accelerate student learning increases for 
English Learners and students with disabilities. 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2022-2023 Budget? Requisition # 

 Yes           No  Yes           No 

Total Allocation: 
$5,566.00 Title I Fund 

(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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Amendment to the Memorandum of Understanding ESEA Title I 
 

Provision of  
Programs and Services to Private Schools 

 
2022-2023 

Section 1: General 
 
The San Ysidro School District (SYSD) has been notified by Our Lady of Mt Carmel, a 
private school located within the geographic jurisdiction of this school district, of a 
request to participate in the Title I Program funded under the Elementary and 
Secondary Education Act, as amended by the Every Student Succeeds Act, Title I, Part 
A for the 2022-2023 school year. 
 
This Memorandum of Understanding (MOU) contains a description of the nature and 
scope of services and products to be provided by SYSD to Our Lady of Mt Carmel in 
order to serve its Title I students. 
 
Section 2: How will the students’ needs be identified? 
 
Students’ academic needs are based on data analysis, grades, and teacher 
observations. For the 2022-2023 school year, Our Lady of Mt Carmel identified tutoring 
services, specifically the Learning Support, as an area of need for its students. 
 
Section 3: What services and products will be provided?  
 
After a meeting on November 9, 2022, and per an email dated November 29, 2022, Our 
Lady of Mt Carmel (OLMC) requested this funding to be used on the following: 
 

1. Tutoring Services from The Ed Ladder Company for the thirteen (13) qualifying 
students. 
 

The total amount of Title I fund for school year 2022-2023 shall not exceed $5,566.00.  
 
Section 4: How, when, where, and by whom will the services be provided? 
  

(a) According to the Household Income form, only 13 students qualify for Title I 
Services at Our Lady of Mt. Carmel. 

(b) Teachers will review students’ individual STAR tests results and student 
grades to determine who needs learning support. 

(c) Once students have been identified, they will be recommended for tutoring. 
(d) The tutoring coaches from Ed Ladder will reinforce skills that were identified 

as areas of need for each student. 
(e) The Ed Ladder will invoice SYSD after services for the 13 qualifying students 

have been rendered. 
 
This MOU has been amended to extend the term to September 30, 2023. 
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Section 5: How will the services be assessed and how will this information be 
used to improve the program? 
 
Representatives of SYSD and Our Lady of Mt Carmel shall meet during the month of 
June of the year in which services have been offered to discuss the delivery and 
effectiveness of the resources provided to Title I students services provided by The Ed 
Ladder. The representatives shall determine if any changes are needed in the program 
during the current or next school year. 
 
Section 6: Other provisions including contract services through potential third-
party providers and reversion of funds stipulations 
 
This MOU is the entire understanding of District and Consultant as to those matters 
contained herein and supersedes and cancels any prior oral or written understanding, 
promises or representations with respect to those matters covered hereunder. To the 
extent that any provision or clause contained in an attachment to this MOU conflicts with 
a provision or clause in the MOU, the provision or clause in this MOU shall control. This 
MOU may not be modified or altered except in writing signed by both parties hereto. 
 
Section 7: Signatures of authorized representatives 
 
 
For Our Lady of Mt Carmel: 
 
Name: _________________________________Phone No: _____________________ 
 
Signature: ______________________________ Date: ________________________ 
 
Title: ________________________________ 
 
 
For San Ysidro School District 
 
Name: ______Marilyn Adrianzen___________Phone No: ___ (619)428-4476_______ 
 
Signature: ______________________________ Date: ________________________ 
 
Title: ___Chief Business Official______________ 
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  June 8, 2023 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Educational Services 
Russell Little, Assistant Superintendent   

 Informational    
 Action    

AGENDA ITEM: AMENDMENT TO THE MEMORANDUM OF UNDERSTANDING WITH 
OUR LADY OF MT. CARMEL SCHOOL FOR TITLE IV FUNDING AND 
SERVICES 

BACKGROUND INFORMATION: 
As part of the Elementary and Secondary Education Act (ESEA) Memorandum of Understanding between 
the San Ysidro School District, Our Lady of Mt. Carmel School, and the Private School Provisions as 
amended by the Every Student Succeeds Act: Funds are intended to increase the capacity of local education 
agenda (LEAs) and schools to meet the goals of the ESEA by 1) providing all students with the access to a 
well-rounded education, 2) improving school conditions for student learning, and 3) improving the use of 
technology in order to improve the academic achievement and digital literacy of all students. 

Our Lady of Mt. Carmel School requested to participate in Title IV, Part A, Student Support and Academic 
Enrichment program for the 2022-2023 school year. The total allocation for Title IV, Part A funds for Our 
Lady of Mt. Carmel School should not exceed $5,730.00.  

Our Lady of Mt. Carmel Requested $2,250.00 to be used towards Renaissance Applications. Implementation 
of this program will allow teachers to review individual testing results and determine which students are 
lacking significant growth in the areas of Language Arts. The remaining $3,480.00 has been used for tutoring 
services from The Ed Ladder to support student learning. 

This Amendment is to extend the term to September 30, 2023, and continue with the tutoring services from 
The Ed Ladder until then.  All other terms and conditions will remain the same. 

RECOMMENDATION: 
Approve the Amendment to the Memorandum of Understanding with Our Lady of Mount Carmel School to 
extend the Title IV-A funds and services for the 2022-2023 Academic Enrichment Program Spending Plan.  

LCAP GOAL AND ACTION/SERVICE: 
Goal 1: Student Achievement - Improve student achievement for all students and accelerate student learning increases for 
English Learners and students with disabilities. 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2022-2023 Budget? Requisition # 

 Yes           No  Yes           No 

Total Allocation: 
$5,730.00 Title IV, Part A Funds 

(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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Amendment to the Memorandum of Understanding Title IV 
 

Provision of  
Programs and Services to Private Schools 

 
2022-2023 

 
Section 1: General 
 
The San Ysidro School District has been notified by Our Lady of Mount Carmel, a 
private school located within the geographic jurisdiction of this school district, of a 
request to participate in the Student Support and Academic Enrichment Program for 
the 2022-2023 school year. Under Title IV, Part A of the Elementary and Secondary 
Education Act as amended by the Every Student Succeeds Act (ESSA) is a federal 
categorical program contained in the Consolidated Application. These funds are 
intended to increase the capacity of local education agencies (LEAS) to meet the 
goals of the ESSA by providing all students with access to a well-rounded education, 
improving school conditions for student teaming, and improving use of technology in 
order to improve the academic achievement and digital literacy of all students. 

This Memorandum of Understanding (MOU) contains a sample description of the 
nature and scope of services and products to be provided by the San Ysidro School 
District to the Our Lady of Mount Camel School in order to serve its students. 
 
Section 2: How will the students’ needs be identified? 
 
Based on the most recent data. Teacher observations and needs of students was 
determined. 
Each LEA, or consortium of such agencies, that receives a Title IV, Part A allocation 
pursuant to ESSA Section 4109 shall use a portion of such funds to improve the use 
of technology to improve the academic achievement, academic growth, and digital 
literacy of all students, including by meeting the needs of such agency or consortium 
that are identified in the needs assessment conducted (if applicable), which may 
include— 
 

1. providing educators, school leaders, and administrators with the professional 
learning tools, devices, content, and resources to— 

1. personalize teaming to improve student academic achievement; 
2. discover, adapt, and share relevant high-quality educational resources; 
3. use technology effectively in the classroom, including by administering 

computer-based assessments and blended teaming strategies; and 
4. implement and support school and district-wide approaches for using 

technology to inform instruction, support teacher collaboration, and 
personalize learning; 

2. building technological capacity and infrastructure, which may include— 
1. procuring content and ensuring content quality; and 
2. purchasing devices, equipment, and software applications in order to 

address readiness shortfalls; 
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3. developing or using effective or innovative strategies for the delivery of 
specialized or rigorous academic courses and curricula through the use of 
technology, including digital learning technologies and assistive technology; 

4. carrying out blended learning projects, which shall include— 
1. planning activities, which may include development of new 

instructional models (including blended learning technology software 
and platforms), the purchase of digital instructional resources, initial 
professional development activities, and one-time information 
technology purchases, except that such expenditures may not include 
expenditures related to significant construction or renovation of 
facilities; or 

2. ongoing professional development for teachers, principals, other 
school leaders, or other personnel involved in the project that is 
designed to support the implementation and academic success of the 
project; 

5. providing professional development in the use of technology (which may be 
provided through partnerships with outside organizations) to enable teachers 
and instructional leaders to increase student achievement in the areas of 
science, technology, engineering, and mathematics, including computer 
science; and 

6. providing students in rural, remote, and underserved areas with the 
resources to take advantage of high-quality digital teaming experiences, 
digital resources, and access to online courses taught by effective 
educators. 

 
Section 3: What services and products will be provided?  
 

• Renaissance Applications – Freckle ELA Student Subscription in the amount of 
$2,250.00 

• Tutoring services from The Ed Ladder in the amount of $3,480.00 
 
Amount not to exceed: $5,730.00 
 
Section 4: How, when, where, and by whom will the services be provided?  
 
The purchases will be made by SYSD immediately following the approval of this 
MOU by the SYSD Governing Board. The items listed in section 3 will be provided 
for the use of Title IV to serve the needs of SYSD students enrolled at Our Lady of 
Mt. Carmel. 
 
This MOU has been amended to extend the term to September 30, 2023. 
 
Section 5: How will the services be assessed to improve the program? 
 
Representatives of the San Ysidro School District and the Our Lady of Mount Carmel 
School shall meet before the end of the year in which services have been offered to 
discuss the delivery and effectiveness of services provided to students. The 
representatives shall determine if any changes are needed in the program during the 
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current or next school year. The representatives shall determine if any changes are 
needed in the services during the current or next school year. 
 
Section 6: Other provisions  
 
Both parties of this MOU shall fulfill the conditions listed herein. 
 
 
Section 7: Signatures of authorized representatives 
 
 
For Our Lady of Mt Carmel: 
 
Name: _________________________________Phone No: _____________________ 
 
Signature: ______________________________ Date: ________________________ 
 
Title: ________________________________ 
 
For San Ysidro School District 
 
Name: ____Marilyn Adrianzen _____________Phone No: _____ (619)428-4476_____ 
 
Signature: ______________________________ Date: ________________________ 
 
Title: _Chief Business Official_____________ Board Approval: _________________ 
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SAN YSIDRO SCHOOL DISTRICT 
GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  June 8, 2023 

VIA: Gina A. Potter, Ed.D. 
Superintendent 

FROM:  
Preschool & Child Development Programs 
Lorena Varela-Reed, Director 

 Informational    
 Action           

AGENDA ITEM: CALIFORNIA STATE PRESCHOOL PROGRAM (CSPP) CONTRACT 

BACKGROUND INFORMATION: 
Adopting a resolution is required to certify the approval of the San Ysidro Elementary School District 
Governing Board to enter into contract with the California State Department of Education for the purpose of 
providing Preschool & Child Development programs for children three and four years of age during the fiscal 
year 2023-2024. 

The funds from Contract #CSPP-3466  Project Number 37-6837-00-3 in the amount of $2,019,963.00 will 
be used to fund preschool classes at various District sites during 2023-24 school year. 

RECOMMENDATION: 
Approve Contract No. CSPP-3466 with the California State Department of Education to provide funding 
for the Preschool and Child Development Programs during fiscal year 2023-24. 

LCAP GOAL AND ACTION/SERVICE (please indicate): 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2023-2024 Budget? Requisition # 

 Yes           No  Yes           No 

REVENUE 
$2,019,963.00 Preschool & Child Development (CSPP) 

(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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LOCAL AGREEMENT FOR CHILD DEVELOPMENT SERVICES

CONTRACTOR'S NAME:

DATE:

CONTRACT NUMBER:

PROGRAM TYPE:

PROJECT NUMBER:          

SAN YSIDRO ELEMENTARY SCHOOL DISTRICT

CSPP-3466

37-6837-00-3

CALIFORNIA DEPARTMENT OF EDUCATION

F.Y.
July 01, 2023

CALIFORNIA STATE

PRESCHOOL PROGRAM

23 - 24

This Agreement is entered into between the State Agency and the Contractor named above. The Contractor agrees to comply
with the terms and conditions of the CURRENT APPLICATION*; the GENERAL TERMS AND CONDITIONS (GTC 04/2017)*;
the CALIFORNIA STATE PRESCHOOL PROGRAM CONTRACT TERMS AND CONDITIONS (CT&C)* and any subsequent
changes to the CT&C*, which are by this reference made a part of this Agreement. Where the GTC 04/2017 conflicts with the
CT&C, the CT&C will prevail.

Funding of this contract is contingent upon appropriation and availability of sufficient funds. This contract may be terminated
immediately by the State if funds are not appropriated or available in amounts sufficient to fund the State's obligations under this
contract.

The period of performance for this contract is July 01, 2023 through June 30, 2024. 

For satisfactory performance of the required services, the contractor shall be reimbursed in accordance with the Determination
of Reimbursable Amount Section of the CT&C, based on the contract rate (which is the service county reimbursement rate as
provided in https://www.cde.ca.gov/fg/aa/cd/documents/csppcontractrates.xlsx, applicable to the sites, as located in the service
counties, approved by the Early Education Division and indicated in the Child Development Management Information System),
the Minimum Days of Operations (MDO), which is based on the approved program calendar, and the Maximum Reimbursable
Amount (MRA) of $2,019,963.00.

During the term of this contract, the contract rate, the MDO and the MRA may be adjusted through an Allocation Letter issued to
the Contractor by State Agency.

SERVICE REQUIREMENTS
MDO: 180

Any provision of this contract found to be in violation of Federal or State statute or regulation shall be invalid but such a finding
shall not affect the remaining provisions of this contract.

Items shown with an asterisk (*), are hereby incorporated by this reference and made part of this Agreement as if attached
hereto. 
Amendments to any of these asterisked documents during the term of this contract shall be incorporated by reference as of the
date issued by State Agency without need for formal amendment. These documents can be viewed at
http://www.cde.ca.gov/fg/aa/cd/ctc2023.asp.

STATE AGENCY: CALIFORNIA DEPARTMENT OF EDUCATION

$

$

AMOUNT ENCUMBERED BY THIS
DOCUMENT

PRIOR AMOUNT ENCUMBERED FOR
THIS CONTRACT

TOTAL AMOUNT ENCUMBERED TO
DATE

STATUTE FISCAL YEARCHAPTER

OBJECT OF EXPENDITURE (CODE AND TITLE)

ITEM

(OPTIONAL USE)

FUND TITLEPROGRAM/CATEGORY (CODE AND TITLE)

702

23038-6837

  2,019,963

2023-20242023

Child Development Programs General

  2,019,963

6100-196-0001 B/A
30.10.010.

SACS: Res-6105 Rev-8590

0656
$

          0

 take effect July 01, 2023 unless rejected in writing by June 30, 2023.
IMPORTANT: Signature is not required. Pursuant to the submission of the Continued Funding Application, this agreement will automatically
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