
AGENDA

Code: Regular #16-25/26
In compliance with the Americans with Disabili!es Act, if you need special assistance in order to par!cipate in the public
mee!ng of the Board of Trustees, please contact the Office of the Superintendent at (408) 928-6822. No!fica!on 72 hours
prior to the meeting will enable the District to make reasonable accommodations.

THE MEETING WILL BE AVAILABLE FOR VIEWING LIVE VIA ZOOM WEBINAR MODE AND CAN BE ACCESSED
AS FOLLOWS:
Join the Webinar from PC, MAC, iPad or Android:

https://arusd-org.zoom.us/j/84078241483
Webinar ID: 840 7824 1483
Or One tap mobile:
+6699006833, 84078241483# US (San Jose)

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:
1. Live stream Youtube English Channel "AlumRock TV" 
https://www.youtube.com/@alumrocktv5143

LAND ACKNOWLEDGMENT — The Board of Trustees of the Alum Rock Union Elementary School District does hereby
acknowledge that the District schools and facilities sit on the traditional lands of the Muwekma Ohlone people, and the Board
of Trustees further acknowledges with respect to the Muwekma Ohlone People Tribe of the San Francisco Bay Area for their
stewardship of these lands.

Main Governing Board

***PUBLIC COMMENT WILL BE ONLY IN PERSON: NO PUBLIC COMMENT WILL BE AVAILABLE THROUGH ZOOM***

1. OPEN SESSION - CALL TO ORDER , ROLL CALL, AND OFFICER ELECTIONS

1. CALL TO ORDER/ ROLL CALL/PLEDGE OF ALLEGIANCE - PRESIDENT LINDA CHAVEZ

2. ACTION: ANNUAL ORGANIZATIONAL MEETING, NOMINATION AND ELECTION OF BOARD PRESIDENT.

3. ACTION: ANNUAL ORGANIZATIONAL MEETING, NOMINATION AND ELECTION of BOARD VICE-PRESIDENT.

4. ACTION: ANNUAL ORGANIZATIONAL MEETING, NOMINATION AND ELECTION OF BOARD CLERK.

5. ACTION: APPROVED AND APPOINT THE SUPERINTENDENT AS THE SECRETARY TO THE BOARD.

6. DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA

 The Board may change the order of business including, but not limited to, an announcement that an agenda item will be
considered out of order, that consideration of an item has been withdrawn, postponed, rescheduled or removed from the
Consent Calendar for separate discussion and possible action.

7. WELCOME AND EXPLANATION TO AUDIENCE

 Any person may address the Board on any item on the meeting agenda. Persons who wish to speak on an item on the
agenda will have an opportunity to do so when that agenda item is introduced and presented during this meeting. There
is a limit of 2 minutes for each speaker. The Board has the right to limit total public comment on any agenda item to no
more than 20 minutes. Persons who wish to speak to the Board about any matter within the jurisdiction of the District
but not on this agenda will have an opportunity to speak during item 4. on this agenda as stated below.

2. CLOSED SESSION - Following Closed Session, the Board Reconvenes to Public Session.

Annual Organizational And Regular Board of Trustees
Meeting Agenda

12/18/2025 - 05:30 PM
Join Zoom Meeting 84078241483

2930 Gay Avenue, San Jose, CA 95127
District Board Room
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1. ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7)

2. RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 5:45 p.m. at the conclusion of
officer elections. Open Session will resume at conclusion of Closed Session.

3. CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Gov. Code Section 54956.8) Agency Negotiators:

 Public Property Advisors, Lisa Gillmor and Paulo Hernandez, and Sandra Garcia, Interim Superintendent and Teresa
DeCelles, Assistant Superintendent of Business Services; Properties: 1300 Tallahassee Dr., San Jose, CA 95122-3939, 1824
Daytona Dr., San Jose, CA 95122-1719, 3720 East Hills Dr., San Jose, CA 95127-2418, 1290 Bal Harbor Dr., San Jose, CA
95122-1902, 277 Mahoney Dr., San Jose, CA 95127- 547, 600 Sinclair Dr., San Jose, CA 95116, portion of 2800 Ocala
Avenue, San Jose, CA (former DCP Charter School site).  Negotiating Parties: Ryan C. Baker, Court-appointed Receiver
pursuant to Section 564 of the California Code of Civil Procedure (“CCP”) in the civil action Wilmington Trust, National
Association, et al. v. Downtown College Prep Foundation, et al., Case No. 25CV465350, and others not yet determined.
Under discussion/negotiations: Price and terms of payment.

4. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

 Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section 54956.9: Two (2) potential
cases.

5. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (Paragraph (1) of Subdivision (d) of Section 54956.9):

  (1) C.T.L. by and through her Guardian Ad Litem, Julio Tavares v. Alum Rock Union School District, et al., Santa Clara
County Superior Court case no. 25CV459535;  (2) Jane Doe v. Alum Rock Union School District, et al., Santa Clara County
Superior Court case no. 24CV435022; (3) Maria Gutierrez v. Alum Rock Union Elementary School District, Santa Clara
County Superior Court case no. 25CV462406; (5) Arturo Vazquez vs Alum Rock Union Elementary School District, Santa
Clara County Superior Court case no. 24CV441801.

6. CONFERENCE WITH LEGAL COUNSEL--Appeal of Investigative Findings (Board Policy and Regulations 1312.1):
Complaint of EM

7. PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT (Government Code Section 54957): Title: Principal, Elementary
School

8. PUBLIC EMPLOYEE PERFORMANCE EVALUATION: Interim Superintendent.

9. PUBLIC EMPLOYEE DISCIPLINE / DISMISSAL / RELEASE / RESIGNATION (Government Code 54957 and 54957.1)

3. RECONVENE TO OPEN SESSION - DISTRICT OFFICE BOARD ROOM

1. Report of Action Taken in Closed Session

4. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

 The Brown Act prevents the Board from discussing or acting on any item not on this published agenda. Those who wish to
speak on a matter within the jurisdiction of the Board but not on the agenda may provide public comment in this portion of
the meeting. The Board or Administration may refer to staff for follow-up on any formal written requests that are brought
before the Board at this time. There is a limit of 2 minutes for each speaker. The Board has the right to limit total public
comment on any agenda item to no more than 20 minutes.
 

5. PUBLIC HEARING(s) AND/OR SPECIAL ORDER OF BUSINESS

1. Public Hearing SitelogiQ.

 Per Government Code Section 4217.10-4217.18, regarding Proceeding with the Design and Construction of District-
Wide Energy Conservation Measures.      

6. SUPERINTENDENT / BOARD BUSINESS - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only.)
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1. Approve Proposed Board Meeting Calendar for 2026. The Board will discuss and determine the proposed schedule for
the Regular Board Meetings for the calendar year from January through December 2026. Proposed dates include:
January 29, 2026; February 12, 2026 &February 26, 2026 ; March 12, 2026 & March 26, 2026; April 16, 2026; May 14,
2026 & May 28, 2026; June 11, 2026 & June 25, 2026; July 16, 2026; August 13, 2026 & August 27, 2026; September
10, 2026 & September 24, 2026; October 8, 2026 & October 22, 2026; November 12, 2026 and December 3, 2026 &
December 17, 2026.

2. Approve Resolution # 31-25/26 Proclaiming January 2026 as School Board Recognition Month.

3. Information/Discussion/Action: Board-Created Committees. Creation/discussion of, and/or appointment to, Board-
Created committees, as per Board Bylaw 9130.

4. Approval to Appoint the Board Representative for the County Committee Election for 2026. The California Education
Code requires that the Governing Board of each school district, at its annual initial meeting, select one of its members to
vote in the election for members of the County Committee on School District Organization.

5. Fischer School Site Upgrades Update.

 The administration will provide a written memo detailing all progress made to date, along with any potential or current
delays. The update should include a clear explanation of the causes of any delays or potential delays, along with an
anticipated timeline that outlines the time necessary to address them.
 

6. Approve the creation of a Board Auditor position.

 Option A: A staff position hired directly by ARUSD, with the auditor reporting solely and directly to the Board; and
Option B: A model similar to that used by the County of Santa Clara, in which an external audit firm is retained to conduct
audits on behalf of the Board on a regular basis, with the firm reporting directly to the Board.

7. Approve Exhibit 9240-E(1): Board Training- Second Reading.

8. Information/Discussion/Action: Retain the Services of VER Consultants.

9. Approve Memorandum of Understanding with the Mexican Consulate.

10. Approve Resolution No. 33-25/26 Prohibiting Political Contributions by Contracted Firms.

 The Board is asked to consider a resolution prohibiting any contracted firm and any of its principals, subsidiaries,
subcontractors, or associated entities from making political contributions related to ARUSD.

7. INSTRUCTIONAL SERVICES - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in this
section, unless it is designated for information only.)

1. English Language Learners Reclassification Criteria

 English Language Learners are reclassified fluent English Proficient based on a set of State and District criteria. This is an 
overview of the criteria for the 2025-2026 school year.

2. Community Schools Update

3. Update on Super Copita

 Staff will provide the Board with an update on Super Copita.

4. Approve School Sponsored Field Trips

 Per Board Policy 6153, field trips involving out-of-county or overnight travel require Board approval. The field trips listed
fall under this policy. Administrative procedures will be followed for these trip

8. BUSINESS SERVICES - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in this section,
unless it is designated for information only.)

1. 2025-2026 First Interim Report
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 The First Interim Report is one measure designed to help the County and ultimately the State to monitor each school
district’s fiscal health. According to the State requirements, in order to have a Positive Certification, ARUESD must
project at least 3% in unrestricted reserves in each of the current and following two years. Districts that may not meet
this requirement receive a qualified budget certification and Districts that do not demonstrate that they will meet this
requirement receive a negative budget certification. If any problems are anticipated, the County will offer immediate
fiscal management advisory services.
 
School districts in California are required to maintain their financial affairs in accordance with prudent financial
management principles. Those principles were strengthened and codified in 1991 with the passage of AB 1200. The
increased oversight provided by AB 1200 was in response to a number of school district near-bankruptcies, requests for
state loans, and defaults on school district financial obligations.  

The statute requires school districts to self-cer!fy budgets, interim reports, unaudited actuals, and disclosure statements
related to collec!ve bargaining. The law also requires county offices of educa!on (COE) to review the various
cer!fica!ons and determine whether the financial posi!on of the district is in conformance with state-recommended
standards and criteria. The COE is empowered to ini!ate ac!on if problems are disclosed or discovered. That ac!on may
take the form of addi!onal ques!ons or warnings, a lowering of the self-ra!ng from “posi!ve” to either “qualified” or
“negative,” appointment of a fiscal advisor, or more stringent measures if the situation warrants.

The Alum Rock Union Elementary School District is presen!ng a Qualified Cer!fica!on of its financial condi!on. This
means that the District may not meet its financial obligations for the current fiscal year or subsequent two years.

2. FY 2023-2024 Per Pupil Expenditures (Information Only).

 Per-pupil expenditure (PPE) data is reported annually as required by the Every Student Succeeds Act (ESSA) and provides
a transparent view of how district resources are allocated to support student learning. The FY 2023–24 Per Pupil
Expenditures reflect the total expenditures for both districtwide services and school-site–level costs, including personnel,
instructional materials, student support services, and operational expenses.

This report is informational and is intended to provide the Board of Trustees with an overview of spending trends,
variances among school sites, and the district’s overall investment in student programs. The data helps ensure
consistency with state and federal reporting requirements and supports ongoing conversations related to budgeting,
equity, and resource allocation.

3. Update on Core Builders + Steinberg Hart Contract Negotiations (Information Only).

 Alum Rock Union School District continues its efforts to develop workforce housing as a strategy to improve employee
recruitment and retention and provide affordable living options for district staff. Following a competitive Design-Build
Request for Proposals (RFP) process, the Board of Trustees selected CORE Builders + Steinberg Hart as the Design-Build
entity for the project.

Since the selection, district staff, legal counsel, Education Housing Partners, and CORE Builders + Steinberg Hart have
been engaged in negotiations to finalize the terms of the Design-Build Agreement. Discussions have focused on
confirming the project scope, sequencing, preliminary design considerations, construction schedule, and cost structure.
Additional attention has been placed on risk management provisions, responsibilities during design and construction
phases, and compliance with applicable state statutes governing Design-Build delivery.

The collaborative negotiation process is progressing as expected. Both parties are working to ensure that all contractual
elements align with the district’s goals, financial parameters, and long-term housing objectives. The district is committed
to delivering a high-quality, financially responsible workforce housing project that supports ARUSD employees and the
broader community.

4. Reorganization of Staffing for District’s Maintenance Operations and Warehouse Departments

 An update on current and future plans for a Reorganization Maintenance Operations and Warehouse 
Department.

5. Approval of Public Property Advisors Contract, Phase II.

 Phase I of the District’s real estate advisory work with Public Property   Advisors (PPA) have been completed. Phase II will
provide continued real estate advisory services and support for potential property disposition options—such as ground
leases, joint-use opportunities, exchanges, or sales—including overseeing and managing the complete disposition process.
PPA’s expertise and continuity will help the District evaluate viable options and advance its long-term facilities and
financial strategies

9. BOND / FACILITIES - CONTRACTS OVER $100,000 - BOARD DISCUSSION AND/OR ACTION (The Board may take
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A Contract Change Order (POCO) submitted to request decreasing line #2 by $35,000.01 and increasing line #3 by
$108,230.01 for contract new total amount of $890,601.

 

action on any item in this section, unless it is designated for information only.)

1. Approval of Energy Services Master Agreement between SitelogiQ and Alum Rock Union School District

 SitelogiQ will coordinate with Alum Rock Union School District to provide design and construction services for energy
retrofit projects. This agreement includes the planning, development, and implementation of improvements aimed at
enhancing energy efficiency across various district sites.           

2. Approve Resolution No. 32-25/26 Energy Services Master Agreement.

 This resolution is for the approval of findings for Government Code Section 4217, approval of energy services Master
Agreement between Alum Rock Union Elementary School District (ARUESD) and SitelogiQ for the purpose of design and
construction of energy retrofit projects.

10. CONTRACTS OVER $100,000 - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in this
section, unless it is designated for information only.)

1. Approve M.E.S.S Services Contract for the 2025/2026 SY. This contract will provide demolition for damaged structure at
MACSA located at 660 Sinclair Drive, San Jose during the 2025-2026 school year. Submitted by M.O.T, $349,000
dollars.

 M.E.S.S. provided demolition of the remaining building and site-clearing services at MACSA site, located at 660 Sinclair
Dr., San Jose, CA 95116. The services included the removal of fire-damaged structures, fencing, and light poles. They also
performed debris off-haul and recycling, traffic control, and dust-control measures. The work included preserving
designated perimeter fencing, and including covering all disposal fees.

2. Approve 3-S Security Services Contract for the 2025/2026 SY. This contract will provide 24-Hour Site Security, 7-Days a
Week at 660 Sinclair Dr., San Jose. Submitted by M.O.T, $122,584 dollars.

 3-S Security provided 24 hour a day, 7 days a week, onsite monitoring for the fire-damaged building to protect the area,
prevent unauthorized access, and maintain safety.

11. Contract Extensions Over $100,000--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only).

1. Approve YMCA of Silicon Valley services contract for the 2025/2026 SY. This contract extension is to increase funding
in contract for new contract amount. Submitted by: Student Support Services; original approved contract was in the
amount of $748,346. The total new contract amount for the 2025/2026 SY is in the amount of $796,758.

 A Contract Change Order (POCO) submitted to request decreasing line #1 by $45,335.04 and increasing line #2 by
$94,335.04 for contract new total amount of $796,758.

2. Approve Boys & Girls Club of Silicon Valley services contract for the 2025/2026 SY. This contract extension is to
increase funding in contract for new contract amount. Submitted by: Student Support Services; original approved
contract was in the amount of $817,371. The total new contract amount for the 2025/2026 SY is in the amount of
$890,601.

 

12. CONSENT CALENDAR/ACTION ITEMS - BOARD DISCUSSION AND/OR ACTION

1. Approval of Minutes for the following meetings: November 20, 2025, Regular Board Meeting and December 4, 2025,
Special Board Meeting.

2. Acceptance of Donations

 The District has received donations as summarized on the sheet dated December 18, 2025.

3. Approval of Fundraising Activities

 The District has received fundraising requests as summarized on the attached sheet dated December 18, 2025.

4. Vendor & Payroll Warrants
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SCHOOL/
DEPARTMENT

DATE OF
SERVICE
 

CONSULTANT NAME
 

COST
 

PURPOSE
 

Russo McEntee
Academy
Emeric Bisbee

01/13/2026-
06/30/2026

Santa Cruz County Office of
Education - Outdoor Science
School Program

$16,655 Santa Cruz County Office of
Education will provide a three-
night, four-day program of
outdoor science and
conservation education
including meals and lodging for
35 students and two staff from
Russo/McEntee Academy at
Koinonia Conference Grounds
in Watsonville, California.
Funding: Restricted
 

Special Education
Anthony Colonna

11/12/2025-
06/30/2026

Spectrum Center $47,520 Spectrum is a certified, highly
specialized nonpublic school
that provides individualized
instruction & behavior support
services to autistic or severe
behaviorally disordered
students. Due to the severity
of their disability, a nonpublic
school placement is required.
Funding: Restricted
 

Social Emotional
Learning
Kristin Burt
 

01/05/2026-
06/30/2028

Santa Clara County Office of
Education-Innovations
Collaborative

Master
Not to
exceed
$45,000

Santa Clara County Office of
Education will provide school
sites with access to high-
quality training and support
which will allow sites to

 Summary of Vendor and Payroll Warrants issued during November month of Fiscal Year 2025/2026.
 
Total of vendor warrants                    $3,773,419.67
Total of payroll warrants                    $4,815,095.59
Total                    $8,588,515.26

 

5. Acceptance of Grants/Awards Notification

 The District has received a grants/awards as summarized on the attached sheet dated December 18, 2025.

6. Approve Bond Contracts/Extensions

 The District has received a summarized list of bond contracts/extensions dates December 18, 2025.

7. Santa Clara County Treasury Investment Portfolio Status

 In compliance with the State of California Government Code as amended by Chapters 783 and 784, Statues of 1995 and
in compliance with county-policy, the Santa Clara County Treasury Investment Portfolio Report as of September 30,
2025 is submitted for the Board of Trustee’s review and acceptance.

8. Notices of Employment and Changes of Status / Human Resources

 This item includes recommendations such as new hires, leaves of absence, or other changes in employee status.

9. Approve Memorandum(s) of Understanding

 The District has received the following Memorandum(s) of Understanding as summarized on the sheet(s) dated
December 18, 2025.
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request individualized services
such as professional learning,
observations, coaching,
technical assistance, and
communities of practice to
strengthen.
Funding: General or Restricted
 Social Emotional

Learning
Kristin Burt

12/19/2025-
06/30/2030

Loyola Marymount
University, Los Angeles-
Counseling Program

No Cost Loyola Marymount University
will provide counseling
experience pertaining to a
Practicum/Traineeship
Program for students in
counseling where they will
obtain fieldwork experience
under supervision by
credentialed practitioners.
Funding: General
 

Early Learning
Dr. Dianna J.
Ballesteros

07/01/2025-
06/30/2027

Santa Clara County Office of
Education

No Cost This Memorandum of
Understanding is for the Alum
Rock Union Elementary School
District participation in the
California State Preschool
Program (CSPP) Quality Rating
and Improvement System
(ARIS) Block Grant. The CSPP
QRIS Block Grant can provide
training and technical
assistance (T & TA) support to
help programs improve their
quality and tier rating. The
CSPP QRIS Block Grant is
supported annually in state
education funds for the
support of local early learning
for success in school and life.
Funding: General
 

SCHOOL/
DEPARTMENT

 

DATE OF
SERVICE
 

CONSULTANT NAME

660 Sinclair Drive, San Jose
 

COST
 

PURPOSE
 

M.O.T.
Eric Wasinger

09/08/2025-
06/30/2026

Belfor Property Restoration $2,663.50 Belfor Property Restoration
performed materials testing
for asbestos and lead located
at 660 Sinclair Drive, San
Jose.
Funding: General
 

M.O.T.
Eric Wasinger

09/08/2025-
10/31/2025

Bosco Construction Services $17,378.00 Bosco installed fencing to
secure the fire-damaged
building located at 660
Sinclair Drive, San Jose.
Funding: General
 

M.O.T. 09/04/2025- City of San Jose Fire $367.20 City of San Jose Fire

10. Approve Contracts for Professional Services-Firms/Organizations

 The following contracts for professional services are being presented to the Board of Trustees for review and approval.
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Eric Wasinger 12/31/2025 Department Department provided fire
safety general inspection at
Alum Rock Union School
District 660 Sinclair Dr., San
Jose.
Funding: General
 M.O.T.

Eric Wasinger
09/08/2025-
10/30/2025

Furman Construction
Inspection

$12,025.00 The inspector of Record (IOR)
oversaw and documented all
demolition activities and
ensured the work complied
with structural engineer
recommendations, and
maintained records of site
conditions and progress for
the building located at 660
Sinclair Drive, San Jose.
Funding: General
 

SCHOOL/
DEPARTMENT
 

DATE OF
SERVICE
 

CONSULTANT NAME
 

COST
 

PURPOSE
 

Ryan STEAM
Academy
Clarissa Johnston-
Abril

01/07/2026-
06/30/2026

Social and Environmental
Entrepreneurs

$800.00 The Julia Robinson
Mathematics Festival (JRMF),
a project of Social and
Environmental
Entrepreneurs, will host a
math festival for Ryan
STEAM Academy on January
7, 2026 from 5-7pm. JRMF
will provide all of the math
activity supplies, lead a one
hour volunteer training
before the event, and set up
and clean up for the event.
Funding: Restricted
 

San
Antonio/L.U.C.H.A
Iris Charest

01/16/2026-
06/30/2026

Soul Shoppe Programs $6,000.00 Soul Shoppe Programs will
provide LUCHA and San
Antonio with a Peacemaker
Trainer Certification program
that equips students with
restorative practices to
resolve peer conflicts,
express feelings and needs,
and model compassion and
empathy through three on-
campus training sessions.
Funding: Restricted
 

Academic Services
Dr. Tara Bickford-
Williams

12/19/2025-
06/30/2026

Literacy Resources LLC.
DBA: Heggerty

$22,000.00 Heggerty Literacy Resources,
LLC, will provide professional
development to TK-2nd grade
teachers at Ryan and
Hubbard Elementary. This
scope of work includes on-
site lesson observations and
modeling sessions to help
teachers effectively
implement the Heggerty
curriculum and adapt
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instruction to meet diverse
student needs.
Funding: Restricted
 

Academic Services
Dr. Tara Bickford-
Williams
 

12/19/2025-
06/30/2026

Resource Area For Teaching
(RAFT)

No Cost RAFT will provide grant-
funded support for Alum
Rock’s STEAM learning
initiatives during the 2025-
2026 school year, which
includes up to 10 Maker
Mobile visits to school sites
and support for up to two
district community events at
a total cost of $0 to the
District.
Funding: Restricted
 

Academic Services
Dr. Tara Bickford-
Williams
 

01/05/2026-
06/30/2026

V-Tach Medical Services Master
$80 per
hour/$120
per hour
after

V-Tach Medical Services will
supply on-field emergency
medical services during
ARUSD sport tournaments.
Funding: General
 

M.O.T
Eric Wasinger

09/08/2025-
06/30/2026

Belfor Property Restoration $36,625.00 Belfor Property Restoration
provides services to remove
and replace rotten floors and
two walls that had been
rotten for over five years due
to a leaking hot water heater
in the Boys and Girls
Bathroom adjacent to the
Track and Field at Sheppard
Middle School. They will
replace the water heater and
replace all walls and floors
and floors to new condition.
Funding: Restricted
 

M.O.T
Eric Wasinger

12/19/2025-
06/30/2026

C.B.Tint, Inc. $7,789.53 C.B. Tint will install window
tinted at Ocala DCP Building
and at Alum Rock Union
School District, Building
1000.
Funding: Restricted
 

Social Emotional
Learning
Kristin Burt

12/19/2025-
06/30/2027

The Town Project $16,400.00 The Town Project will
provide professional
development, restorative
justice training, coaching, and
related consulting services to
support the District’s ongoing
effort to cultivate inclusive,
trauma-informed, and
restorative school
communities.
Funding: Restricted
 

Student Support
Services
Dr. Kiela Jimenez

04/06/2026-
06/30/2026

Children’s Musical Theater
San Jose (CMT)

$10,000.00 CMT will provide services to
40 ARUSD students from TK-
5th grade, during the Spring
Break Intersession. Students
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will engage in a 5-day camp
offering classes in Voice,
Acting, Dance, Stage crafts,
and specialty classes taught
by professional CMT artists
and instructors.
Funding: Restricted
 Student Support

Services
Dr. Kiela Jimenez

12/19/2025-
06/30/2026

The City Peace Project $45,000.00 The City Peace Project will
provide structured,
supervised programming
during the hour before school
begins at Ocala, Sheppard
and Renaissance at Mathson.
Funding: Restricted
 

11. Current Enrollment

13. COMMENTS / COMMUNICATION

1. Teamsters.

2. California School Employee's Association (CSEA).

3. Alum Rock Educator's Association (AREA).

4. Alum Rock Administrator's Association (ARAA).

5. Interim Superintendent.

6. Board of Trustees.

14. FUTURE BOARD AGENDA REQUESTS

1. Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the Superintendent or
designee with supporting documents and information, if any, at least one week before the scheduled meeting date. Items
submitted less than a week before the scheduled meeting date may be postponed to a later meeting in order to allow
sufficient time for consideration and research of the issue. BB 9322

15. ADJOURNMENT

1. President adjourns the meeting
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