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Demographics BulldogMagic
Total students: 292
Ethnicity breakdown:

• 2% Native Americans
• 0.3% Asian
• 8.8% Two or More Races
• 31.3% Hispanic
• 57.6% White

Programs:
• 8.8% MV-unstable housing
• 14.5% EL students
• 23.2% students with IEP
• 2.7% students with 504
• 4.4% Highly Capable



By June 2026, increase the 
per cent a ge of  Gr a de 3–5 

meet ing SBA ELA s t a nda r ds  
f r om 42% t o 55%, wit h f ocused 

suppor t  f or  mul t il ingua l  
l ea r ner s  a nd s t udent s  

r eceiving spec ia l  educa t ion 
ser vices .

School  Impr ovement  Goa l s

By J une 2026 Chr onic  
a bsent eeism wil l  dec r ea se 

f r om 27% t o 24% wit h f ocused 
suppor t  f or  t hose s t udent s  
exper ienc ing homel essness , 
s t udent s  wit h disa bil it ies  

a nd s t udent s  of  col or .



Attend
ance 
On-

Track

Year

SBA 
Foundational 

Skills
SBA Proficiency

78% Most Recent 65.7% 43.4%

67% Spring 2024 61.3% 39.4%

SIP Data



Attendance Data
2025 -2026 2024 -2025

78% of  s t udent s  a r e  
cur r ent l y on- t r a ck

+11% f r om l a s t  yea r



Attendance Bingo 
a nd PBIS 

incent ives

Communit y 
enga gement  

FAmil y 
out r ea ch

Conf er ences  f or  
a t - Risk St udent s

At t enda nce Suppor t



IReady reading

Fall 
2024

Fall 
2025



IReady reading: 2024- 25
Fall 

2024

Spring 
2025

31% to 57% on 
Grade Level

+26%

24% to 11% 
3 or more years 

below,
reduced by 13%



ELA Support

REa l l y Gr ea t  
Rea ding in t ier  1

Da t a  Ac t ion 
meet ings

Impa c t  a ca demy 
Pr ior it y f or   
MLL a nd SWD

Bul l dog Bes t  
Bl ock

benchma r k monit or ing by MTSS Coa ch 
a nd a dmin



IReady Math

Fall 
2024

Fall 
2025



IReady Math 2024- 25
Fall 

2024

Spring 
2025

15% to 53% on 
Grade Level

+37%

37% to 8% 
3 or more years 

below,
reduced by 29%



iReady 
Ma t hema t ic s  

Cur r icul um pil ot

Da t a  Ac t ion 
meet ings

Impa c t  a ca demy 
Pr ior it y f or   
MLL a nd SWD

Ma t h Gr oups

benchma r k monit or ing by MTSS Coa ch 
a nd a dmin

Ma t h Suppor t



Social- emot iona l  l ea r ning
• Upward trend overall

• Supportive 
Relationships in the 

90th percentile

• Emotion Regulation 
and Self -Efficacy are 

areas to target.



Discipline Data

We are expecting a reduction of 
approximately 10 -15% 

referrals this year based on our 
curent trend with 40 less referrals so 

far this year.

# of Referral Per Month 
Comparison

24-25 25-26

Aug. 2 0

Sept. 40 25

Oct. 28 33

Nov. 36 8

Total 106 66



Family Connections
WatchDOGS at the core of 

Volunteerism

-



Girls 
Ba sket ba l l  

-

BulldogsareALLHEART



McDermoth 
Tha nksgiving Da y 

Pa r a de

Ghost  wa l k

Fir e Sa f et y

At t enda nce Ext r a  
r ecess

Chr ist ma s t r ee 
bingo



thank 
you

-
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