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GRANT COMMUNITY HIGH SCHOOL DISTRICT 124
BOARD OF EDUCATION MEETING
THURSDAY, DECEMBER 18, 2025

7:00 P.M. - LIBRARY

AGENDA

Call to Order
Pledge of Allegiance
Roll Call

Consent Agenda **
Minutes of regular meeting held November 13, 2025
Minutes of closed meeting held November 13, 2025
December Bills Payable
November Treasurer's Report

Superintendent’s Report — Recognition and Informational Items

Student Recognition: Student of the Month

Joint Conference Debrief

School Calendar 2026/27

School Board Policy Modifications — First Reading

College of Lake County (CLC) High School Feedback Report — Fall 2025
Principal’s Report

Tmoow>

Public Comment

Superintendent’s Report — Action Items
A. School Calendar 2026/27 **
B. Personnel **

Business Affairs

Final 2025 Tax Levy **

Operational Funds Expenditures Report **

Tentative 2024/25 Audit

Coaching Recommendation **

Wight & Co. Proposal for Engineering of Dust Collector Replacement **

Wight & Co. Proposal for Engineering of the Rooftop Replacements for Summer 2026 **

mmoow>

Other Business
A. FOIA

Closed Session

A. Student disciplinary cases 5 ILCS 120/2 (c)(9) **

B. Other matters relating to individual students 5 ILCS 120/2 (c)(10) **

C. The appointment, employment, compensation, discipline, performance or dismissal of specific
employees. 5 ILCS 120/2(c)(1) **

Action items from closed session discussion
A. Potential Board action regarding students **
B. Potential Board action regarding personnel **

Adjourn

** |ndicates potential action item in open session
The next regular Board of Education meeting will be held on Thursday, January 15, 2026



