Twin Hills Union School District
Board of Trustees Regular Meeting
October 9, 2025
Minutes

Location: Twin Hills Middle School: 1685 Watertrough Road, Sebastopol (Room 10)
A. FORMAL OPENING
1. The Board Meeting was called to order at 4:30 pm by President Harding.
Roll call: All present
Pledge of allegiance
Motion to approve agenda by Trustee Beck and second by Trustee Moise. Approved 5-0.
Public Comment on Closed Session Items: No Comments
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B. RECESS TO CLOSED SESSION
The Board did not have Closed Session

C. RECONVENE TO OPEN SESSION
The Board began Open Session @ 4:35 pm

1. Report of Action Taken in Closed Session: No Closed Session.

D. RECOGNITION & REPORTS

1. Celebrating Successes: October 2025 Honorees are Twin Hills Charter Middle School Special
Education Services Team.

2. Board of Trustee reports.

3. THUSD Superintendent, Dana Pedersen, report.

4. Principal updates by Shawna Whitestine, THCMS Principal, regarding advisory period, and
Karina Haedo, SunRidge Principal, regarding Aeries Gradebook.

E. PUBLIC COMMENT ON OPEN SESSION ITEMS: A comment and accompanying letter were presented
via Zoom by teacher Colleen Walsh regarding Apple Blossom classroom(s). The Board President
thanked Ms. Walsh for her input and directed Superintendent Pedersen to address the matter as a
management function.

F. DISCUSSION AND/OR POSSIBLE ACTION ITEMS

1. Secondary review of the 10-Year Facilities Master Plan presented by Alexis Persinger of
Persinger Architects. Motion to accept this Master Plan by Trustee Houghton and second by Trustee
Beck. Approved 5-0.

2. Bond Program Update and Funding Opportunities presented by Greg Isom and Miguel
Rodrigues of Isom Advisors. Motion to approve conducting a community feasibility survey by Trustee
Beck and second by Trustee Ost. Approved 5-0.

3. Monthly Enrollment Report discussed with Superintendent Pedersen.

4. Motion to approve Resolution #2025-603 Commitment to Equitable Funding and Oversight of
Nonclassroom-Based Charter Schools by Trustee Houghton and second by Trustee Moise. Approved 5-
0.

5. First reading of proposed title change and updated job description for Aftercare Director
position to include Coordination of District ELOP Services. There is no change to the salary schedule.

G. CONSENT CALENDAR: Motion to approve all items 1 through 7 by Trustee Moise and second by
Trustee Beck. Approved 5-0.
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H. Removed.

I. CORRESPONDENCE:

1. SCOE letter regarding approval of the 2025-26 Adopted Budget.

2. Board advocacy letter ensuring equity in charter reform and protecting students from harmful
fiscal impacts of SB414 with a recommendation to the Governor to VETO this bill.

J. FORMAL CLOSING
1. Next Regular Board Meeting: November 13, 2025 @ 4:30 pm (Twin Hills Middle School)
2. Motion to Adjourn: Motion to adjourn at 6:45pm by Trustee Houghton and second by Trustee
Ost. Approved 5-0.

Respectfully submitted,

Pana Pedersen, Superintendent
Recording Secretary to the Board of Trustees

Approved:

Zz@ﬂb/wk

JohA Moise, Board Clerk Je(f/iara’ing, Board President
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