
Please remember to sign the Visitor’s Register – Thank you. 

Facilities Committee Meeting 
Tuesday, December 16, 2025 

7:00 PM – TEAO- ROOM 200 

AGENDA 

I. Review of Minutes – November 18, 2025

II. Construction Report
a. Change Orders

III. Discussion and Update Items
a. Athletic Fields Project Update
b. Bear Hill Elementary School Update
c. Phone System Upgrade
d. Capital Sources and Uses
e. Other

IV. Public Comment

V. Future Facilities Committee Meetings

Tuesday, January 13, 2026 
       Tuesday, February 10, 2026 

2025 Committee Goals 
1. Monitor student enrollment, District programs, all facilities infrastructure reports, utilization of existing school

facilities, and township reports to ensure District facilities meet the needs of students and staff.
2. Review and update the District-wide and Playground  Infrastructure Reports.
3. Develop, review, and prioritize the facilities projects for summer 2026.
4. Continue to monitor the Conestoga High School Athletic Fields project.
5. Monitor, evaluate and review Bear Hill Elementary School construction project for the planned opening in the

2027-28 school year.
6. Work in conjunction with the Finance Committee to maintain funding of the capital improvement plan.
7. Support the District’s efforts to assess and implement practices that promote environmental sustainability,

including energy uses.
8. Work with the District Public Programs Department on grant opportunities and potential private outside funds for

capital projects.



Draft 
Facilities Committee Meeting Minutes 

November 18, 2025 
7:00 pm 

Attending all or part of the meeting: 

Board Committee Members: Dr. Robert Singh, Chair, Susan Audrain, Kenneth Hong and Sue Tiede 

Other Board Members: Dr. Roberta Hotinski, Todd Kantorczyk, and Rachel Weil 

T/E School District Representatives: Dr. Richard Gusick, Arthur J. McDonnell, Dr. Mike Szymendera, Marshall 
Barkman and Richard Livergood 

Other: David Farabaugh and Bryant Snyder from Heckendorn Shiles Architects 

Community Member: Mimi Terman 

Review of the Minutes: 

• The Committee reviewed October 14, 2025 minutes and recommended that they be placed on the next Board consent
agenda.

Change Orders: 

• Mr. Farabaugh reviewed the change orders and the Committee recommended that they be placed on the next Board
consent agenda.

2026 Bid Package #1 and #2: 

• Mr. Farabaugh reviewed the bid packages results and recommended the apparent lowest bidders.  The Committee
recommended that bid packages be placed on the next Board consent agenda.

Athletic Fields Project Update: 

• Mr. Farabaugh and Mr. McDonnell presented pictures and a video of the Athletic Fields project. Mr. Farabaugh and
Mr. Snyder reviewed the project slide with completion dates and anticipated completion dates.  Mr. Farabaugh spoke
about the pending change orders for this project, which total $67,729.24.  The Committee reviewed the change orders
and recommended they be placed on the next Board consent agenda.

Bear Hill Elementary School Update: 

• Mr. Snyder showed pictures and a video of the progress of the construction site.  Mr. Snyder discussed two pending
change orders in the amount of $22,272.69.  The Committee reviewed the change orders and recommended they be
placed on the next Board consent agenda.
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Draft 
IT Infrastructure: 

• Dr. Szymendera stated that the phone system project will be discussed at the December 16, 2025 Facilities Committee
meeting.

Capital Sources & Uses: 

• Mr. McDonnell stated that the Capital Sources and Uses report and related expense forms have been updated since the
last Facilities Committee meeting.  Mr. McDonnell also mentioned that the next iteration of the report may include a
change in some of the projections from 2027-28 going forward.

Other: 

• Mr. McDonnell mentioned that nine trees were planted at Valley Forge Middle School as discussed at the September
9, 2025 Facilities Committee meeting.

Public Comment: 

• None.

Adjournment: 

• The meeting was adjourned at 8:21pm.

Future Meetings:

• Tuesday, December 16, 2025
• Tuesday, January 13, 2026
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Facilities Committee Meeting 
Construction Report  

December 2025 

2026 Construction Projects: 

1. Project #1 – Bid Package #1 – HVAC Renovations and Upgrades at HES, VFES,
TEMS, VFMS, CHS & NOC
• Issued for Bid September 24, 2025 
• Bids Received October 21, 2025 
• Committee Reviewed November 18, 2025 
• Board Approved November 24, 2025 
• Construction Start: June 17, 2026 
• Scheduled Completion: August 19, 2026 

2. Project #2 – Bid Package #2 – Interior/Exterior Renovations and Upgrades at HES,
NEES, VFMS, CHS, NOC, WVAB & MB
• Issued for Bid September 24, 2025 
• Bids Received October 22, 2025 
• Committee Reviewed November 18, 2025 
• Board Approved November 24, 2025 
• Construction Start: June 17, 2026 
• Scheduled Completion: August 19, 2026 
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TREDYFFRIN EASTTOWN SCHOOL DISTRICT

CONESTOGA HIGH SCHOOL - ATHLETIC FIELDS PROJECT

MONTHLY PROJECT REPORT

ISSUED DECEMBER 2025

CONESTOGA HIGH SCHOOL ATHLETIC FIELDS - MONTHLY PROJECT REPORT - MAY 2025
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TREDYFFRIN EASTTOWN SCHOOL DISTRICT

CONESTOGA HIGH SCHOOL - ATHLETIC FIELDS PROJECT

SCHEDULE STATUS - CONTRACT DATES

B. BLAIR CORPORATION

Notice to Proceed Date: August 26, 2024

Contract Substantial Completion Date: August 15, 2025

Extension of Time Requested: 0

Extension of Time Approved: 0 days

Adjusted Substantial Completion Date: August 15, 2025

Site General Trades Duration: 255 working days

SITE ELECTRICAL TRADES CONTRACT

GREG A. VIETRI, INC.

Notice to Proceed Date: August 13, 2024

Contract Substantial Completion Date: August 15, 2025

Extension of Time Requested: 0

Extension of Time Approved: days

Adjusted Substantial Completion Date: August 15, 2025

Site Electrical Trades Duration: 264 working days

ATHLETIC SURFACES & EQUIPMENT VENDOR CONTRACT

KEYSTONE SPORTS CONSTRUCTION

Notice to Proceed Date: September 4, 2024

Contract Substantial Completion Date: August 15, 2025

Extension of Time Requested: 0

Extension of Time Approved: 0 days

Adjusted Substantial Completion Date: August 15, 2025

Athletic Surfaces & Equipment Vendor Duration: 248 working days

BUILDING GENERAL TRADES CONTRACT

L.J. PAOLELLA CONSTRUCTION

Notice to Proceed Date: August 13, 2024

Contract Substantial Completion Date: October 23, 2025

Extension of Time Requested: 0

Extension of Time Approved: 0 days

Adjusted Substantial Completion Date: October 23, 2025

Building General Trades Duration: 313 working days

CONESTOGA HIGH SCHOOL ATHLETIC FIELDS - MONTHLY PROJECT REPORT - DECEMBER 2025CONESTOGA HIGH SCHOOL ATHLETIC FIELDS - MONTHLY PROJECT REPORT - DECEMBER 2025
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BUILDING ELECTRICAL TRADES CONTRACT

A.N. LYNCH CO., INC

Notice to Proceed Date: August 26, 2024

Contract Substantial Completion Date: October 23, 2025

Extension of Time Requested: 0

Extension of Time Approved: 0 days

Adjusted Substantial Completion Date: October 23, 2025

Building Electrical Trades Duration: 304 working days

BUILDING MECHANICAL TRADES CONTRACT

J.A. SMITH

Notice to Proceed Date: September 4, 2024

Contract Substantial Completion Date: October 23, 2025

Extension of Time Requested: 0

Extension of Time Approved: 0 days

Adjusted Substantial Completion Date: October 23, 2025

Building Mechanical Trades Duration: 297 working days

BUILDING PLUMBING TRADES CONTRACT

L.J. PAOLELLA CONSTRUCTION

Notice to Proceed Date: August 13, 2024

Contract Substantial Completion Date: October 23, 2025

Extension of Time Requested: 0

Extension of Time Approved: 0 days

Adjusted Substantial Completion Date: October 23, 2025

Building Plumbing Trades Duration: 313 working days

Key Dates in Project Completion

       •     Site Substantial Completion Date: August 15th, 2025

      •     Building Substantial Completion Date: October 23rd, 2025

CONESTOGA HIGH SCHOOL ATHLETIC FIELDS - MONTHLY PROJECT REPORT - DECEMBER 2025CONESTOGA HIGH SCHOOL ATHLETIC FIELDS - MONTHLY PROJECT REPORT - DECEMBER 2025
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TREDYFFRIN EASTTOWN SCHOOL DISTRICT

CONESTOGA HIGH SCHOOL - ATHLETIC FIELDS PROJECT

CONTRACT STATUS BY PRIME

B. BLAIR CORPORATION

The Original Contract Sum: 8,228,356.00$                       

Approved Change Orders: 827,106.31$                          

Revised Contract Amount 9,055,462.31$                       

Total Completed and Stored to Date: 8,052,975.85$                       

Retainage: 805,297.59$                          

Total Earned Less Retainage: 7,247,678.27$                       

Percent Complete by Cost: 89%

SITE ELECTRICAL TRADES CONTRACT

GREG A. VIETRI, INC.

The Original Contract Sum: 2,967,570.00$                       

Approved Change Orders: 48,259.33$                            

Revised Contract Amount 3,015,829.33$                       

Total Completed and Stored to Date: 1,164,584.00$                       

Retainage: 116,458.40$                          

Total Earned Less Retainage: 1,048,125.60$                       

Percent Complete by Cost: 39%

ATHLETIC SURFACES & EQUIPMENT VENDOR CONTRACT

KEYSTONE SPORTS CONSTRUCTION

The Original Contract Sum: 4,155,076.00$                       

Approved Change Orders: 848,798.90$                          

Revised Contract Amount 5,003,874.90$                       

Total Completed and Stored to Date: 3,092,111.92$                       

Retainage: 309,211.19$                          

Total Earned Less Retainage: 2,782,900.73$                       

Percent Complete by Cost: 62%

BUILDING GENERAL TRADES CONTRACT

L.J. PAOLELLA CONSTRUCTION

The Original Contract Sum: 4,379,000.00$                       

Approved Change Orders: -$                                       

Revised Contract Amount 4,379,000.00$                       

Total Completed and Stored to Date: 1,238,036.40$                       

Retainage: 123,803.64$                          

Total Earned Less Retainage: 1,114,232.76$                       

Percent Complete by Cost: 28%

CONESTOGA HIGH SCHOOL ATHLETIC FIELDS - MONTHLY PROJECT REPORT - DECEMBER 2025CONESTOGA HIGH SCHOOL ATHLETIC FIELDS - MONTHLY PROJECT REPORT - DECEMBER 2025CONESTOGA HIGH SCHOOL ATHLETIC FIELDS - MONTHLY PROJECT REPORT - DECEMBER 2025
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https://www.sourcewell-mn.gov/cooperative-purchasing/120122-MBS
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