
​Stratton SAC Meeting Minutes​
​Wed. 29 October 2025 5:00​

​We had three people attend.  Principal, Chair, 5th Grade GMP parent.​
​In the Principal’s Report there was information and discussion with the three of us.​

​●​ ​Field Trips are no cost to students, getting drivers is the challenge. Its part of a new plan.​
​●​ ​Planning for Site Based Budgeting is coming along well.  Mr Phelan has had  experience​

​with this type of budgeting​
​●​ ​GMP update: uses of data show what achievement gaps a student or class has and can​

​then be addressed by the teacher.  The traditional teaching is doing well in those​
​classes.​

​●​ ​The data from testing shows what needs are in teaching and learning.  The aim this year​
​is to have growth school wide.  Tech info on students is helpful.​

​●​ ​Stratton use Core Knowledge curriculum, (not Common Core)​
​●​ ​Mr. Moe asked for a Writing Sample from each grade to show what the students are​

​doing.  It will not have names but just a sample of what is being taught at this time.​
​●​ ​The PTA dance for Halloween went well and was an enjoyable event.  It was a huge​

​undertaking with many helpers.​
​●​ ​Some of us have attended the DAC meetings at Tesla.  The last one was a general one​

​for all schools.  An upcoming one is only for Middle School over at North.​
​●​ ​The school has ILT reps from each dept. To report school status to the Principal.  ILT =​

​Instructional Leadership Team​
​●​ ​BLT Building Leadership is another committee to help the Principal keep in touch with​

​other members of the school staff.​
​●​ ​We discussed the Autism program and the ways of instruction with inclusion and tasks​

​outside the regular classroom setting as needed.​
​●​ ​Mr. Moe asked if the school could do a general survey “By the Numbers” which is done​

​in a small way on the web page.  We will try to gather some interesting facts:  How many​
​doors”  How many phones, computers? How many teachers? Lunches and breakfast​
​served daily, Etc.​

​●​ ​Mr Phelan shared that he feels welcome and the staff is coming together under his​
​leadership in a positive way.  He shared the new teachers to the school and how they​
​have quickly adjusted to the school.​

​We Adjourned at 5:56​

​Submitted by John Moe​
​Chair and Secretary​


