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HMC-1 Board of Directors Regular Board Meeting Summary
Thursday, November 20, 2025

The Board of Directors met on Thursday evening for its regularly scheduled Board
Meeting. After the welcome, Pledge of Allegiance, and roll call, all members were
present and a quorum was established. The agenda was adopted with a motion by
Ragan and a second by Claborn.

Special Recognition

Santa Fe Elementary took center stage as the Board celebrated the school’s VIPs. Four
students presented about the program, sharing that VIPs stand out as leaders, learners,
and role models. The VIP program recognizes students for positive behavior, effort, and
attendance, highlighting their commitment to Santa Fe’s core values.

Superintendent’s Report
The Board ratified a contract connected to the Rockhurst professional experience
agreement and approved the monthly bills.

The Executive Director of Business and Finance shared the Monthly Financial Report
for the period ending October 31, 2025. The presentation outlined two revenue options:
pursuing a no-tax-increase general obligation bond and a levy transfer that would allow
the district to transfer 30¢ from the tax levy into the operating fund. This move could
bring in about $3.4 to $3.5 million each year without raising taxes.

The Board also approved the updated Academic CSIP that was presented during the
November 6 Work Session.

Audience Comments

Anthony White of SafeHaven Outreach Center addressed the Board, though his
comments were unrelated to the evening’s agenda. Superintendent Carpenter shared
that he would follow up directly with Mr. White regarding his organization’s efforts to
provide free bike helmets to HMC-1 students.



Board Comments

Board members thanked Anthony White and Jorge Delara for volunteering as crossing
guards. They also noted that the Board will hold a meeting in January to establish
proper procedures for opening community comments during future meetings, in line with
state requirements.

Superintendent Comments
The Superintendent reminded everyone about the Work Session scheduled for Friday,
November 21.

Informational Items:

e The next Work Session Board Meeting will be on Friday, November 21, at 12:30
pm at the Real-World Learning Center. Visitors may attend, but audience
comments will not be taken.

e The next Regular Session Board Meeting is set for December 4, with Closed
Session at 5:00 pm and Open Session at 6:00 pm.

The meeting then adjourned.

For details on Board meetings, agendas, or documents, visit the Board Agenda Listing:
https://simbli.eboardsolutions.com/SB_Meetings/SB_MeetingListing.aspx?S=223.

Next Board Meeting
e December 4, 2025 — Regular Board Meeting



