El Puente School Site Council

Thursday, November 20th, 2025 at 2:15pm
Posted November 17th, 2025
Room E-7 or eps.is/E7

Minutes
1.0 Call to Order
e 2:26pm
2.0 Roll Call - Quorum was met.
3.0 Changes to Agenda
e No changes
4.0 Reading and Approval of October Minutes
o Will be put off until next meeting, when accessible
5.0 Public Comment
e No public comments
6.0 Reports
6.1 ELAC Report

e Mr. Arenas reported that a Reclassification
ceremony was held last Friday for students
that reclassified last school year. We had a
luncheon and students were presented with a
certificate by Ms. Estrada. We had four parents
show up to our ELAC meeting in October and
two parents showed up to our meeting today.
Our next meeting will be in January.




6.2 Student Report

e No students present
6.3 Parent Report

o No Report from parent that is present
6.4 Staff Report

e Diana Hagerty reports that the Hi-Set team is
providing data and information for district
counselors. She desegregated data with the
help of IT specialist Kathy Perez so that sites
can evaluate candidates for the program.
Hagerty created a handout and slideshow and
presented it to counselors. Highlighted that
reading at 6th grade level ensures success and
made sure to inform counselors to include this
data point in their evaluation of possible
candidates.

e Powers reports that she did 3 EOPs today.

6.5 Community Schools

e Meza shared that Maritza Acosta started a Teen
Parent group.

6.6 Administration Report

e Arenas informed that a Title 1 community
meeting and LCAP informational meeting
were held on October 30th.

7.0 New Business
7.1 Budget

e Arenas informed that a new column was
added to the budget per the district to cover
expenses in those categories. It is reflected on
the red column, just broken down to show
more specific information related to the
spending of the funds.

7.2 Review and Approve Budget Modifications

e Ms. Meza asked where the allocation for $300



was coming from, 2nd allocation was added to
$28,340, new amount will be $28,640. No
further discussion occurred.

e Power gave the first motion to approve. Verga
gave the second motion. Unanimous vote to
approve.

SUHSD Categorical Budget

Development: 2025 - 2026
El Puente School

Suppleme
ntal and

Title I11. Concentrat
] |Classification LEP 100
1100-30  Teacher Salaries - Hourly $4,445 \ $1,223
Certificated Benefits -
3xxx-xx Statutory $1,001 $233
Certificated Benefits -
3xxx-xx  Health $18
Classified Benefits -
3xxx-xx  Statutory $1
3xxx-xx  Classified Benefits - Health $24
4300-00  Materials and Supplies $232  $28,340 300
Operating Expenses -
5820-00  Transportation $3,220
Operating Expenses -
5850-00  Software License Fees $5,152 $5,647
Total Encumbered: $10,598 $10,598  $28,340 300

8.0 Announcements - None
9.0 Adjournment

e Power gave the first motion, Meza gave the second.
Unanimous vote to approve.

SSC President: M/%
Principal: ( ; P
P 4




