
     
        

 
NJASA Power of Professional Learning Series 

Session#4 

 
“Strategic Finance in Challenging Times” 

 
Thursday, January 22, 2026/9:30 am-11:00 am 
(All registrants will receive a Zoom invitation) 

 
To register for this program, click here:   

https://portal.njasa.net/NJASA/Events/Event_Display.aspx?EventKey=MDS9242025 
 

AGENDA 
                                                                 

9:25 am – 9:30 am  The meeting will open; Registrants will be admitted into the Waiting Room.                             
 
9:30 am – 9:35 am   Program Overview – Introductions  
 
9:35 am – 11:00 am  Aligning Leadership Around the Annual Budget 
                                          NJASA will be hosting this open discussion focused on how school budgets  

are built - from expense development with Principals and department leaders  
to the Superintendent.  BA collaboration on expenses and revenues, state aid, 
levy calculations, and Equalized Valuation impacts on the Local Fair Share. 

 
                                      - Superintendent plays a critical role in shaping instructional and operational  
                                           expense priorities. 
 

                            - Also, in presenting and communicating the proposed budget to the BOE and 
                                 the broader community. 
 

Participants will gain a practical understanding of how strategic and 
operational leadership come together to create a sound, student-centered   
financial plan     

                                           
     Time will be provided for reflection on practices, so be prepared to share 
                                         your thoughts and scenarios. 
                                         
Presenters:   Anthony Trongone, Superintendent (Retired) Millville Public Schools 
                                         NJASA Past President 
 
                                         Daniel Smith, Business Administrator/Board Secretary, Egg Harbor  

Township Public Schools 
                                                                                  
11:00 am                          Question/Answer Period                 
_______________________________________________________________________________________________________________________ 
 
The information contained in this e-mail communication, including attachments, if any ("communication"), is intended only for the 
personal and confidential use of the individual or entity to which it is addressed.  For the safety and security of the participants in the 
remote meeting, the dissemination, distribution, or copying of this communication, including the meeting login information, is strictly 
prohibited.  If you have received this communication in error, please notify us immediately by e-mail, and delete the original message. 

 
“One Vision – Our Voice” 

The mission of the New Jersey Association of School Administrators, the unifying professional association of school leaders, is to 
ensure a superior statewide system of education by influencing and affecting educational policy, regulations and legislation; and 

by maximizing the capacity and effectiveness of school leaders through professional development programs and  
support services. 


