
November 13, 2025 Presentation to the Board
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November 13 Board Study Session
Agenda

1. Recap of last meeting, and preview of next meeting

2. Report out on stakeholder engagement

3. Study department reduction plans

4. Study school-based reduction ranges

5. Preview next steps for school-based budgeting
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Board Study Schedule
Aug 21, 2025 Foundational workshop

Sep 3, 2025 Study overall budget reduction target and stakeholder engagement 
timeline

Oct 8, 2025
Report out on stakeholder engagement; study updated timeline; 
review overall district reduction target

Nov 5, 2025 Study department reduction target ranges 

Nov 13, 2025
Study department reduction plans; study school-based reduction 
ranges 

Feb/Mar 2026 Study Districtwide FTE Preservation measures*

Jun 11, 2026 Board Vote: FY27 Budget Adoption
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*Formerly called Districtwide Cost Avoidance Measures



Board Roles and Responsibilities

● Aligned with Executive Limitations 15, 16, and 17, support the 
Superintendent’s work to protect district assets, safeguard long-term 
financial health, and align budgeting with Board Ends

● Oversight of progress toward the budget deficit resolution adopted in June 
2025

● Observe the staff’s engagement processes and represent constituency in 
questions and commentary during public study sessions and regular 
meetings 

● Conduct board discussion that will support the Board in the budget 
adoption process in June 2026

● Lead municipal, elected, and national education leader forums September - 
November 2025
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Staff Roles and Responsibilities

● Lead the development of a comprehensive plan for reductions

● Evaluate tradeoffs, identify cost-saving opportunities, and propose solutions 
to the superintendent for operational decision making

● Engage staff, families, and stakeholders in the development and refinement 
of those options

● Support departments and schools in managing budgets to targets

● Manage implementation of reductions

● Support impacted staff 
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Report on 
Stakeholder Input



Engagement Timeline

✓ Sep 2: Partnership for Fiscal Sustainability 
✓ Sep 25: Partnership for Fiscal Sustainability 
✓ Oct 1: Survey opens
✓ Oct 1: Virtual Budget Lab experience opens
✓ Oct 3: Student Budget Lab – at JSLB 

Retreat
✓ Oct 9: Partnership for Fiscal Sustainability 
✓ Oct 16: Public comment opportunity

✓ Oct 23: Partnership for Fiscal Sustainability 
✓ Oct 27: Budget Lab – at Arvada HS
✓ Oct 28: Community Partner Luncheon
✓ Oct 29: Budget Lab – Carmody MS
✓ Nov 3: Partnership for Fiscal Sustainability 
✓ Nov 7: Survey closes
✓ Nov 13: Public Comment Opportunity
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● Winter 2025/26: School-level priorities survey opens

COMPLETED EVENTS

UPCOMING OPPORTUNITIES



Community-Wide Survey

The community survey opened on October 1 and closed on November 7 
● The survey was shared widely through district, school, and community 

channels, including newsletters, emails, websites, social media, and in-person 
and virtual Budget Labs.

● Preliminary results were shared at the November 5, 2025 Board of Education 
study session. A full report will be published on the Budget Reduction 
Blueprint webpage.
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8271 Survey responses as of November 7, 2025

3320 Comments received and analyzed on an 
ongoing basis to support decision-making

https://forms.microsoft.com/Pages/AnalysisPage.aspx?AnalyzerToken=MHAw9CFMGgSUF6d6XkgC31B72VctwuSx&id=zMITxcUM0EWOaKxOpL1-GL8bf3lXsJBIkOt9HqWpNklUMFpJUFRUMkc5NFpNQkgySDFKTzNaMkhCSiQlQCN0PWcu


Stakeholder Input Shaping 
Our Decisions (1 of 2)

Through stakeholder engagement this fall and survey comments, we heard 
feedback that will shape the reduction plans for each department. Here are a 
few examples: 

● Preserve as many resources that directly support students as possible → 
Reduction targets for general instruction and special education were kept 
at 2–4%, compared with 4-8% for more indirect student support and 8–11% 
for central and compliance functions.

● Preserve offerings and services as much as possible, but don’t over-rely 
on fees → In November and December, department leaders will explore a 
balanced package of fees based on feedback.

9



Stakeholder Input Shaping 
Our Decisions (2 of 2)

● Operate a lean general administration team, and make larger reductions 
here than in other parts of the budget → Jeffco’s general administration 
budget faced the largest reduction out of any other program. The district 
leadership team also reduced the Deputy Superintendent position, which 
reduces the size of the district leadership team by nearly 11%.

● Preserve safety and security spending → There will be no reductions to the 
department of safety and security.

● Recognize the important role that many central service departments 
play in providing school-based staff and services → Departments 
providing direct school services (Special Education, CLDE, etc.) experienced 
smaller reductions to protect service continuity.
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Department 
Reduction Plans



Regrounding: Reduction Target

At the September 3, 2025 Board Study Session, district staff 
recommended a minimum $45 million reduction target and 
seeking at least $15 million in new annual revenue for capital uses.

We will strive to preserve resources that are closest to the 
classroom. Reduction targets will be lower in budgets – both 
departmental and school – that provide direct classroom 
instruction.
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https://go.boarddocs.com/co/jeffco/Board.nsf/goto?open&id=DKFTMD7805DA


Reductions Furthest from Classrooms
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We will reduce less in budgets that provide classroom instruction 
and reduce more in areas further from the classroom to reach at least 
$45M in reductions 

8% to 11%*

Budgets that 
support staff and 
schools more 
indirectly and/or 
serve compliance 
purposes

2% to 4%

Budgets that most 
directly serve 
students

4.1% to 7.9%

Budgets that serve 
students, but less 
directly instruction

*Most, but not all division reduction targets do not exceed 11%. 
Note that many divisions provide services delivered to students and in schools; departments are 
not necessarily “central” or “administration”



FY 2025-26 BoE Adopted Budget
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The Board of Education Adopted the 
FY 2025-26 budget on June 12, 2025 
totaling $1,022M.
● $548M (54%) is allocated directly 

to school budgets.
● $474M (46%) is allocated to 

departmental budgets and 
transfers.



Current Budgets: Departments Spend a 
lot towards Instruction

15

● General & Special Education Instruction: $167M
● Instructional Support Services: $85M
● Operations, Maintenance, and Transportation: $130M
● School Administration: $1.3M 
● General Administration: $55M



Departmental Planned Reductions
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Departments plan to reduce:
● Approximately $26-27 million from their budgets, which is 

approximately 5-6% reduction of departmental budgets as a 
whole

● Approximately 150-160 budgeted FTE and a variety of purchased 
services, supplies and materials.

Staff reductions will be managed as much as possible through 
attrition, retirement, and typical turnover.



Departmental Planned Reductions 
by Account & Program
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Departments applied a varying reduction approach that reduced the most furthest from 
the classroom. Planned reductions of  4% or less, 5%-9%, 10% or greater



Detailed Timeline for Department-funded 
personnel impact
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Nov 13 Department reduction plans (percentage reduction and 
total amount) announced

By Dec 2, 2025 Department-funded staff complete intent form and 
optional survey

Dec 12, 2025 Survey results shared with department-funded staff

Dec 15–17, 2025 Individual notification of reduced positions for 
department-funded staff

Dec 18, 2025 Publish and communicate final reductions and service-level 
impact on schools

Feb/Mar/Apr 2026 Internal Hiring Activities for 2026-27
Jun 2026 Reductions Effective 



Supporting Impacted Staff
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Jeffco is committed to supporting any staff member who is impacted by budget 
reductions decisions. All steps will align with negotiated agreements with JCEA and 
JESPA.

Impacted employees will have access to support and resources from the Jeffco 
Human Resources Team and our partners at the Jeffco Business and Workforce 
Center, including: 

● Resume & Interview Workshops
● Effective Job Search Techniques (i.e. job boards and professional networking)
● Career Coaching
● Internal-only Hiring Window
● Educational Support Professionals Career Information Session
● Detailed information about benefits, including payroll, health insurance, COBRA, 

unemployment and retirement planning



Supporting Impacted Staff
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Our goal will be to manage as many reductions as possible through attrition. 

In accordance with JCEA and JESPA negotiated agreements, impacted staff are 
encouraged and supported to apply for open roles across the district as they are 
available, and may be placed in open positions for which they are qualified.

2024-25 Districtwide Hiring Data as Reported to the Colorado Department of 
Education:

● Teachers: 643 teachers hired or transferred
● Paraprofessionals: 658 paraprofessionals hired or transferred
● Instructional support staff: 181 staff hired or transferred
● Office/administrative support: 95 staff hired or transferred
● Crafts, trades and services staff: 307 staff hired or transferred
● Administrators: 15 administrators hired or transferred

https://www.cde.state.co.us/cdereval/staffcurrent
https://www.cde.state.co.us/cdereval/staffcurrent
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School Reduction 
Ranges



School Budgeting

Every January, Jeffco’s 145 school principals receive their projected 
budget for the following school year, and collaborate with their School 
Accountability Committees to make decisions about how to best 
spend their resources in support of student learning and experiences.

This year is no different — though schools’ overall budgets may be 
smaller.
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What resources do schools receive?
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Student-Based 
Budgeting (SBB)

State 
Reimbursements 
(ECE, CTE, 2590)

Title I
Central 

Department 
Allocations*

Total School-Based Resources

Schools’ SBB allocations are based on on multiple factors, including: 
● Base per pupil: Funding for each student in each grade
● At risk-per-pupil: Additional funding for FRL students enrolled who 

qualifies for free and reduced lunch
● Size equity: Change in base per pupil funding based on the school’s 

total enrollment — small schools receive more funding per pupil; 
large schools receive less funding per pupil

*Impacts to schools from central department allocations are expected to be minimal and primarily due to 
enrollment declines



School Budgeting: What Is Different as we plan 
for 2026-27? 
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● BRB reduction: The district will be adjusting base per pupil 
funding to reduce budgetary allocations to schools.
○ We will preserve the at risk factor as supplemental to base 

funding
○ We will make adjustments to the size equity factors to ensure 

small schools have adequate funding

● Central Department Reductions: The district is also reducing 
central department budget allocations. Because departments 
support students and schools, there may be some service level 
impacts to schools – though these are expected to be minimal, and 
primarily due to declining enrollment.



Guiding Principles for School Reductions

Stakeholders have repeatedly encouraged a nuanced approach to 
school budget reductions, including the following:

● Site-based Decisions: Keep decision making at the school level - avoid 
making across-the-board decisions on certain positions to cut

● Protect Purchasing Power for Small Schools: Increase the size equity 
addition for small schools; Adjust/reinstate the size equity reduction for large 
schools 

● Preserve At Risk Supplemental Funding: Maintain the at risk factor as 
additive to base and do not reduce the factor

● Differentiate: Given everything above, not every school will reduce the same 
percentage
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School SBB Reduction Ranges
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Smaller schools
Higher at-risk population

~1.5% ~4.5%
Larger schools

Lower at-risk population

Schools’ final budgets depend on multiple factors: enrollment numbers, FRL 
population, Title funding, and more. Schools will receive their 2026-27 allocations 

in mid-January 2026.

Across all schools, SBB allocations will be reduced by a total of  ~$14m. The 
reduction at each school will vary according to its size and other SBB factors.

~2.5% average SBB reduction



Our continued challenge: Enrollment Decline
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● SBB allocation is just one component of school budgets.

● Enrollment is the largest factor in determining a school’s budget. When 
schools have fewer students, they adjust their budgets to serve the number 
of students they now have. 

● School population also impacts school budgets. When fewer students 
identified as at-risk enroll, schools may receive less Title 1 funding. 

● Jeffco’s enrollment continues to decline due to long-term demographic shifts 
and changes in birth rates. Jeffco faced a more than 5% decline in 
enrollment over the last four years, or 4,259 fewer students, and this trend 
is expected to continue at a similar pace.

Final school budgets—provided to schools in mid-January—will reflect the full 
picture of their budget, including the SBB allocation, Title I funding, other 
school-based resources, and projected enrollment.



School Budgeting: Next Steps
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Dec 2025 Schools communicate budget process and timeline 
to communities

Jan 2026
Schools communicate their projected 2026-27 budget 
and engage with School Accountability Committees 
and staff

Jan/Feb/Mar 2026 Individual notification of reduced positions, aligned 
with collective bargaining agreements

Feb/Mar/Apr 2026 Internal Hiring Activities for 2026-27

Jun 2026 Reductions Effective 
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Funding Jeffco Kids 
Can Count On
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A United Voice for Revenue Generation
 Across every conversation — from our Partnership for Fiscal Sustainability, 
Community Partner Convening, Financial Advisory Committee to parents, staff and 
community members — There has been unequivocal support for pursuing new, 
local revenue as a cornerstone of Jeffco’s long-term fiscal sustainability.

This collective belief is grounded in a shared goal: protecting learning, opportunity, 
and the extraordinary experiences that define Jeffco schools.
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Jeffco is the second largest school district in the state and falls behind 
several Front Range districts when it comes to funding

31Denver, Cherry Creek and Boulder are all at Total Maximum Allowable Override

Front Range District Funding

District Jeffco Denver Cherry Creek Boulder
Number of Students
funded count includes charter schools 74,276 85,191 51,226 27,465

Total Program Funding Allocation
per student based on FTE CDE school finance 
formula

$11,006 $11,779 $11,428 $11,251

Additional Voter Approved General 
Purpose MLO
when calculated per student

+$2,120 +$3,407 +$3,004 +$3,115

Additional Voter Approved Special MLO
when calculated per student $0 $1,188 $881 $1,663

Total Additional Approved Overrides 
as a percent of Total Program PPR 19.3% 39% 34% 42.5%
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Building the Foundation
Jeffco Thrives Alliance: Shaping our Priorities

From January–April 2024 more than 300 Jeffco friends, neighbors, teachers and 
community members invested their time to explore community priorities and 
recommend how a future mill levy override could support them. The 2024 State of 
the District presentation highlighted opportunities to maximize local revenue in 
alignment with these community-driven interests.

Partnership for Fiscal Sustainability: Mapping our Stakeholders

The Partnership for Fiscal Sustainability has guided early work to map 
stakeholders, identify trusted connectors, and surface key community networks. 
This groundwork ensures future conversations about a potential 2026 ballot 
measure are rooted in inclusion, representation, and trust.

https://www.jeffcopublicschools.org/fs/resource-manager/view/dbdd2751-3ad3-4096-b752-9b6327acfd61
https://www.jeffcopublicschools.org/fs/resource-manager/view/dbdd2751-3ad3-4096-b752-9b6327acfd61
https://www.jeffcopublicschools.org/about/district-committees/jeffco-alliance


Our Call to Action
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We will now form a broad-based committee — educators, families, community 
leaders, and partners — to shape the path toward a 2026 ballot measure.

Their charge: craft a compelling, community-driven proposal that sustains Jeffco’s 
excellence through:

● Safe and welcoming schools
● Career-connected learning and modernized pathways
● Competitive compensation for outstanding educators

Fiscal sustainability is more than balancing a budget — it’s a promise to Jeffco’s 
students that opportunity will endure. Together, we can ensure this generation 
and the next inherit a district that is strong, stable, and deeply supported by its 
community.



Questions
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