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Accountability has steadily increased year to year.
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Accountability:

The 2025 Grade 5 Cohort

2019 2022 2023 2024 2025

43 49 53 55 59

70% at Benchmark 

K and 1 BOY Benchmark

Reasons to Celebrate



Reasons to Celebrate
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 Successful School-Wide Activities 

- Literacy Night

- Math Night

- Panther Pride Pep Rallies

- All School Meetings focusing on Core Values

Observations of a New Principal

Joyful children learning in a safe, warm and inclusive environment.

Proud teachers striving to ensure all children learn.



Challenges

4

As a school, we had only 29% of students meet or exceed standards 

on the Writing portion of the MCAS.

- Grade 5 - 43% of possible points on the essay

- Grade 4 - 34% of possible points on the essay

- Grade 3 - 15% of possible points on the essay



By June 2025, Lura A White will improve the consistency and quality of daily Tier 1 instruction in all 

classrooms to ensure equitable, rigorous, and engaging learning experiences for all students, aligned to the 

district’s Strategic Objective.

To meet this goal we will:
● Conduct at least 1 administrative walkthrough per classroom per month with documented, targeted 

feedback, specifically in the area of writing and student engagement.

● Engage in ELA and Math data reviews that identify trends and instructional next steps.

● Continued implementation of HMH writing in classrooms with student writing samples reviewed 
three times per year to monitor progress.

● Administrators, academic coaches, and grade-level/content teams will collaborate to implement 
supports, provide feedback, and monitor instructional quality.

Measurement of Success:

● 100% of educators participating in at least three professional learning sessions facilitated by 
ELA/Math coaches focused on high-impact instructional practices.

● 30% more students will reach or exceed benchmarks, as measured by STAR and DIBELS assessments.
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Goal 1: To ensure that every classroom delivers high-quality, 

research-based instruction daily. 



By June 2026, our school will improve the social and emotional well-being of all students.  

To meet this goal we will:

● Fully implement and sustain PBIS, CHICO, Student Support Group (SSG), and School-Wide Morning 

Meetings that reinforce our core values of Safety, Responsibility, Panther Pride, Communication, and 

Respect.

● We will continue proactive outreach to families to strengthen home–school connections.

Measurement of Success:

● 10 students having completed a CICO cycle.

● 80% or more of students will report, on end-of-year SEL or climate surveys, that they feel safe, 

supported, and happy at school.
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Goal 2: Improve social and emotional well being of all students.



By June 2026, our school will cultivate an inclusive and welcoming culture in which differences are honored and 

celebrated, and all students, families, and staff feel valued, respected, and connected to resources and supports.

To meet this goal we will:

● Host a Literacy Night focused on Reading Around Our World to celebrate the diverse cultures represented in 

our community. Host a Math Night to share teaching and learning in this domain.

● Providing Directed Conversation Events that allow parents and guardians to meet with the Principal, 

Assistant Principal, and School Adjustment Counselors around specific topics.

● Provide and share resources at parent meetings and through the school-wide S’mores platform to increase 

accessibility to family supports.

● Continue DEI Council initiatives that promote inclusion and representation across the school community.

● Ensure School Adjustment Counselors deliver proactive classroom lessons supporting social-emotional 

learning, empathy, and respect.

● Implement Drop Everything and Play to build stronger student connections.
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Goal 3: Foster a positive and inclusive school culture with strong 

family engagement.



Measurement of Success:

● Engage at least 65% of school community at events.

● 70% of student survey results will indicate stronger feelings of belonging and connectedness.

● Reduction in bullying allegations from the previous year.

● Evidence of enhanced family engagement through feedback forms, event attendance, and 

communication logs.

.
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Measurement of Success



Questions?
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Thank You


